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NEPEOMOBA

Y4acHi yMOBH XapaKTepH3yIOTECs MABHIICHHAM POIIi NIEPCOHAITY

Y HiAIPHEMCTBAX, 1O 00YMOBJICHO TAKAMH YMHHUKAMU: 3MiHU Y

3MiCTi NpaLli, SKi BUKIMKaHi 3aCTOCYBAHHAM HOBHMX TEXHIKH, TEX-
HoJtorii; Tpancdopmarist GyHKIIT KOHTPOIIIO, MiIBUIIEHHS 3HAYYLIOCTI ca-
MOKOHTPOJIIO 1 CAMOIHCIUILTIHN; MaKPOSKOHOMIYHI YHHHUKH (3aTOCTPEHHS
KOHKYPEHLIT Ha PHHKY, OpI€HTAllisl IiIPUEMCTB HA 3aJJOBOJICHHS MOIHTY
MOKYTIIIIIB, MiIBUINEHHS yYBark J0 SKOCTi TOBapiB); 3MiHa (opM opranizaii
Tpari Ha MiJIPHEMCTBAX; IiIBUIICHHS OCBITHBOTO Ta KYJIBTYpPHOTO PiBHS
MpaLiBHUKIB; 3MiHA IPIOPUTETIB y CUCTEMI IIIHHOCTEH MepCOHaIy.

VY cBoOIO Uepry, CydacHOMY €Talrly pO3BUTKY YIPABJIIHHS NEPCOHATIOM Y
MiAMPUEMCTBAX TPUTAMaHHI Taki MpoOJeMH, sK: HEIOCTaTHSA Ji€BICTh
YIPaBIiHHS TPYAOBHM KOJICKTHBOM; HU3BKHI PIBEHb YBarw /10 OOTPYHTY-
BaHHA 1 PO3POOKH KaApOBOi MOMITUKH; HU3bKA €()eKTHBHICTH 3aXO0/iB 00
HallMaHHS TepCOHaNy; BiJACYTHICTb CHCTEMATHYHOTO 1 KBaJi(hiKOBaHOTO
OIIIHIOBaHHSI MEPCOHAITY; MPOOJIeMH y cepi BIPOBAHKEHHS 3aX0/IB MO0
PO3BHUTKY TEPCOHANY, HM3BbKHI PiBEHb 3a0e3MedeHHs COIiaIbHOTO MapT-
HEpPCTBa Ta OLIHIOBAHHS e()EKTUBHOCTI yNPaBIiHHSI MepcoHAIOM Tomo. Lle
00yMOBJTIOE HEOOXIHICTh PO3POOKH TaKUX MiAXOIB 10 YIPABIIHHS Tep-
COHAJIOM, sIKi 0 3a0€3MeUrI KOMIUIEKCHE BUPILICHHS MPOOJIeM, IO CTOCY-
IOTBCS PI3HUX HOTO acTekTiB. Y 3B 53Ky 3 IIMM OCOOJIMBOT aKTyaJIbHOCTI Ha
Cy4yacHOMY eTari HaOyBarOTb MUTAHHs yNPaBJIiHHS MEPCOHANIOM Y MiANpH-
€MCTBAXx.

3a 3MICTOM BUKJIAJCHHS MiIPYYHUK BIITBOPIOE CYTHICTH Ta 3HAYCHHS
CY4acHOI CHCTEMH YIPAaBJIiHHS HEPCOHAIOM SIK CKJIAJI0BOI YaCTHHH MEHe-
JUKMCHTY IIIIPHEMCTBA Ta nepesidadae HabyTTs CTYACHTAMH TCOPCTUYHHX
3HAHP | IPAKTHYHMX HABMYOK LI0/I0 YIPABIIIHHS IEPCOHANIOM Y I PHEMC-
TBaX Pi3HMX (JOPM BIIACHOCTI Ta Pi3HOI MPaBoBOi (OpMH 3 ypaxyBaHHAM
crienndiku X QYHKIIOHYBaHHS B yMOBaX PHHKOBHX BIJHOCHH.

IIporpama aAuCHUIIIIHM «YTpaBIiHHSA IEepPCOHATIOM» 0a3yeThbCsl Ha BU-
BYCHHI TakuX JUCHUIUIIH: « OCHOBH MEHEKMEHTY», « Teopis opranizamii,
«TpynoBe mpaBo», «ExoHOMiKa migmpueMcTBay, «OCHOBH TICHXOJIOTIi Ta
neaarorikmy, « Coriosoris.
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MeToro TUCIUILTIHU € (OPMyBaHHS KOMILIEKCY TEOPETHYHHX 3HAHB i
MIPaKTHYHUX HABHYOK 100 (pOPMYBaHHS Ta peani3arii KaApoBOi MONITHKH
B Cy4YacHUX MiJNPUEMCTBAX, palliOHAIFHOTO BiAOOPY MpalliBHUKIB Ha mMoca-
1 Ta (POPMyYBaHHS JI€BOTO TPYAOBOTO KOJICKTUBY, OLIHIOBAHHS Ta PO3BHT-
Ky TIpaIiBHUKIB, a TAKOXK iX I[IIECTTPIMOBAHOTO BUKOPHCTAHHS.

3aBHaHHAMHU AUCIUIUIIHY € TEOPETHYHA Ta MPAKTUIHA MiATOTOBKA CTY-
JIEHTIB 3 TAKUX [TUTAHb:

— YTIPABIIIHHS [IEPCOHANIOM y CHCTEMi MEHEKMEHTY ITiIIPHEMCTB;

— YIPpaBIIiHHAS TIEPCOHAIOM SIK COIlialTbHA CHCTEMA;

— (opmMyBaHHS KOICKTHBY nmnpneMcha

— 3ryPTOBAHICTb Ta COLaNbHUI PO3BUTOK KOJNCKTHBY;

— KaJIpoBa TOJIITHKA i JIPUEMCTBA;

— JMISNTBHICTB CITY’K0 MEpCOHATY B CYyJ9aCHHUX YMOBaX;

— KaJIpoBe IIaHyBAHHS y MiINPUEMCTBI;

— opranizauis Habopy 1 BinOOpy Kaapis;

— OLIIHIOBAHHS Ta aTecTallisi IepCoHaly;

— YIpaBIIiHHAS TPOIECOM PO3BHUTKY i PyXOM IEpPCOHAITY;

— YHpaBIiHHA IPOIECOM BHBITBHCHHS IIEPCOHAIY;

— couianbHe MapTHEPCTBO y MiANPUEMCTBI;

— e()eKTHBHICTb YIPaBIiHHS IIEPCOHAIIOM.

[MizpydHUK MiATOTOBICHO HA OCHOBI HABYAIHHOTO IMOCIOHMKA «YTpaB-
ninHsa nepconanom» (aBropu JI. B. banabanosa, O. B. Capaak), pekoMmeH-
JIOBaHOT0 MIHICTEPCTBOM OCBITH 1 HayKH YKpaiHH JJIsI CTYACHTIB BHUIIUX
HaBUAJIBHMX 3akiamiB (et Ne 14/18.2-1551 Bix 04.07.2005).

Mera mifpydHUKa «YTIPaBIiHHS MEPCOHATIOM» — CHPHUATH (HOpMyBaH-
HIO y CTYZEHTIB HAyKOBOT'O CBITOTJIAIY 1 ITTMOOKUX 3HAHb 3 YIPABIIHHS Hep-
COHAJIOM, HaOYTTIO BMiHb 1 HABHYOK JJIsl 3[IHCHEHHS KOHKPETHOI yrpaB-
JIHCBHKOI MiSUTEHOCTI.

ITigpyyHUK JO3BOJISIE BUPIMIUTH TaKi 3aBIaHHS: O3HAHOMHTH 3 OCHOBA-
MH YIIPaBJIiHHS [IEPCOHAJIOM MiJANPHUEMCTBA B YMOBAX PUHKY; HABUUTH CTY-
JICHTIB 3acallaM OpraHi3alliifHOro 3a0e3MeueHHs] YIPaBIiHHS IEPCOHAIIOM i
KaJpOBOTO IITAHYBAHHS; 3a0€3MEYNTH 3aCBOEHHS CTYACHTAMH MTHTaHb III0-
J10 3/UFCHEHHS YIIPABIIHH IEPCOHATIOM IiIIPHEMCTBA; HABYHTH CTYJICHTIB
3aCTOCOBYBATU Ha NPAKTHIL OTPHMAHI 3HAHHS 3 YIPABILHHS IICPCOHAIIOM,
opmyimoBaty 1ini, 3a0e31eUyBaTH Ta KOHTPOJIIOBATH BIPOBA/UKCHHS PO3-
pOOTICHNX KapOBHUX 3aXO0/IIB.

[Migpy4sux po3pobIeHO HA OCHOBI HOPMATUBHOI MPOrpaMy HaBYAIBHOL
JUCLUIUTIHU «YTIPaBIiHHS TEPCOHATIOM», 1110 BUKJIAJA€THCS JJIsl CTYICHTIB
rany3i 3HaHb 0306 «MeHeHKMEHT 1 aMiHICTPYBaHHD HAMPSIMY IMiArOTOB-
ku 030601 «MenemxmenT». Bin ckinanaerbes 3 4 yactud 1a 13 po3aimiB.



HACTUHA =

OCHOBM YIMNPABJIIHHA
NMEPCOHAJIOM
NIANPUEMCTBA

PO3A4IN 1

YMPABJIIHHA NEPCOHAJIOM Y CUCTEMI
MEHE)KMEHTY NIANPUEMCTB

1.1. Posnib i 3HaYeHHA yripaBniHHA NepPCoHanoM K HayKw i
HaBYasIbHOI ANCLMMAIHK.

1.2. YnpaBniHHA nepcoHanoM sk cneundiyHa dyHKUia
MEHEKMEHTY.

1.3. ETanu iCTOpU4HOro po3BUTKY YMpaBniHHA MepcoHa-
JIoM.

HABYAJTbHI LIII:

PO3KPUTM PO/ib YNPaB/iHHSA NEPCOHANIOM SIK HayKK;
3 iHLWMMW HayKamu;
ANCUMNAiHK;

JIOM B YMOBAX PWHKY;
PO3KPUTM 3MICT CUCTEMU YIPaBIiHHA NEePCOHaNoM;

BUCBIT/INTU METOAM, OCHOBHI acCMeKTW, MNPUHLIMMK,
yNpaBJliHHS NePCOHAsIoM;

nepcoHasnoM.

NPOAEMOHCTPYBaTHU B3aEMO3B'30K YNPaBAiHHA NepcoHanom
MoKa3saTu 3HAYEHHS YNpaB/iHHSA MEpPCOHANIOM K HaBYanbHOI

BU3HAYMUTU CYTHICTb, METY Ta 3aBAAHHSI yNpaB/iHHSA NepcoHa-

oXapaKTepM3yBaTH €Tany iCTOPUYHOIO PO3BUTKY YNpPaBIliHHS
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1.1. POJ1b I 3HAYEHHSA YNPABJIIHHSA MEPCOHAJIOM
K HAYKHM I HABYAJIbHOI AUCUUINIIIHAN

y TIPaBITiHHS TIEPCOHATIOM Y €THOCTI CBOIX PI3HOMAHITHHX (DYHKIIIH, Cy0’ek-
TIB 1 METO/IiB BUCTYIIA€ TIPEAMETOM HAYKH ynpasninis nepcoraiom. OIHo-
YacHO 111 OaraTorpaHHa ColliaibHa JisUIbHICTh 1 Pi3HI acrieKTH 11 BIUTMBY Ha
I IMPHEMCTBO, JIFOJIMHY 1 CYCIIIBCTBO € 00’ €KTOM aHaIi3y 0arathoX HayK.

VYTpaBitiHHS IEPCOHATIOM — BIIHOCHO MOJIOJIa HayKa. X04a BerKa Killb-
KICTB 11 i71e¥ 1 Teopiit BUHMKIIM Ha TIoUaTKy XX CT. 1 HaBITh paHillle, TOBIUi 4ac
BOHH PO3BUBAITUCS Y MEXKaX PI3HUX HAYK, [OB’SI3aHUX 3 BUPOOHMIITBOM 1 JIisl-
JBHICTIO B OCHOBHOMY KOMEPLIMHHX, a TAKOXX HEKOMEPIIITHIX, HacaMIIepest
JIepyKaBHUX, OpraHizalii. 3aJIe)KHO BiJI TOTO, Y paMKaX SIKMX HAayK JOCIIIDKY-
Bayucs 1 po3poosmcs imel yl'[paBJIiHH}I TIEPCOHANIOM, U/l XaPAKTCPHCTHKH 1i-
el HayKku BUKOpUCTOBYBanucs Bianosinui Tepminn. Tak, y CILIA ynpasminus
TIEPCOHAJIOM PO3BUBAJIOCS TIEPEBAKHO Y MEKaX OiXEBIOPUCTCHKHX, TOBEIHKO-
BHX HayK, 1110 Oe3MmocepeHbo BIUIMHYJIO Ha HOTo Ha3By. Tam, He3Ba)Karouw Ha
T€ 0 MPOLIEC BUAUICHHS YIPABIiHHS MIEPCOHATIOM y CaMOCTIiHY HayKy 3aBe-
puuBcs B 60—70-x pokax XX CT., BOHA i ChOTO/IHI HA3UBAETHCS MO-PIZHOMY:
«OpranizariiiiHa oBe/liHKa» a00 «YTIpaBIiHHS JOICEKIMHE pecypcammy (1HOAi
11l TEPMIHU XapaKTepU3yIOTh BIIHOCHO CAMOCTIiHI HayKH, JI0 TOro K «OpraHi-
3aliifHa TIOBE/IIHKa» TPAKTYETHCS SIK PO, HAWBAKIIMBIIIA CKJIA[0BA YACTHHA
«YTIpaBJIiHHS JIFOICEKUMH PECYPCaMU»).

VY HiMewuuHi i JeSKUX THITHX KpaiHaX KOHTHHEHTAILHOI €BPOITH HayKa
VIpaBIiHHS TEPCOHAIOM Oylia TPaJMIIHO TMOB’s3aHa B IMEpUIy 4epry 3
C€KOHOMIKOI TMIANMPUEMCTBA, IO 3HAWIUIO BigoOpakeHHS y T Ha3Bi —
«ExoHOMiKa ITepcoHay».

YupaBiiHHS IEPCOHAJIOM K HayKa ICHY€ Ha JIBOX PIGHAX:

— meopemuunomy (MeTa — OJiep>KaHHsI HOBUX 3HAHB IUISTXOM OITUCY i
Kiacugikailii SBUI, BCTAHOBJICHHS IPUYUHHO-HACIIKOBUX, (PYHKIIIOHAIb-
HUX Ta IHIIUX B32€MO3B’S3KIB 1 3aKOHOMIPHOCTECH MK HUMH, MPOTHO3Y-
BaHHS THIIOBUX OpTaHi3alifHAX CUTYaIlii);

— npuknaonomy (yNpaBIiHHS TEPCOHAIIOM BHUBYAE MUTAHHS 3MIHU 1
MIEPETBOPEHHST PeaIbHUX BHUPOOHHYMX CUTYAIliil, PO3POOKOI0 KOHKPETHUX
MoJieNiei, MPOSKTIB 1 MPOMO3MIIIN IS TiIBUIIEHHS ¢)eKTUBHOCTI BUKOPHC-
TaHHS MPAIiBHAKIB).

Mix mBoMa piBHIMHU ynpaBJIiHHsi MIEPCOHAIOM iCHye TICHUH B3a€EMO-
3B’SI30K: 3 OIHOTO GOKY, TEOpisl BUCTYIIAE METOLOJIOTIEH0 KOHKPETHOTO aHa-
73y 1 MPOEKTYBaHHs, 3 HIIOr0 — JaHi TPHKIIA/HAX JIOCITIIPKCHB CKJIaia-
0T 0a3y JUIs TOOYI0BH TiNOTE3 1 PO3BUTKY TEOPil.
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KoMruiekcHui, iHTErpaTHBHMM XapaKkTep yIpaBiliHHsA HEPCOHATIOM BUSBIIS-
€TBCS B CTPYKTYPi 3HAaHBb YIPABIIHHS MEPCOHATIOM SIK HayKH. [i sapo ckmana-
FOTh BJIACHI, crieiivHi 3HaHHS, 1O BiZl0OPaXaroTh, MO-TIEPILIE, BIUIUB PI3HUX
XapaKTePUCTHK IMPALBHUKIB HA IXHE PEKPYTYBaHH: (3aTy4CHHS HA MiANPHEM-
CTBO), 7I00Ip 1 OpraHizariiHy MOBEMIHKY i, TO-APYyTe, 3aCO0H 1 PUIHOMH MPaK-
TUYHOTO BUKOPHCTAHHSI BCTAHOBJIICHHX B3a€EMO3B’S3KIB 3 METOIO 3a0€3MeueHHsI
EKOHOMIYHOI 1 COIiaIbHOT €PEKTUBHOCTI ITi/IMPUEMCTBA.

JlronuHa Oepe ydacTh y BHPOOHHYIH MIsSUTBHOCTI sIK ii OaraTorpaHHUN
Cy0’€eKT:

— EKOHOMIUHUH (BUPOOHUK 1 cCrioXuBay Oar);

— Olostoriyauii (HOCiH TIeBHOT (Pi3UUHOT KOHCTPYKIIIT 1 310pOB’s);

— couiaNbHU# (WICH MEBHOT TPYIIH);

— MOJITUYHUHN (TPOMaISHUH JICpKaBH, WICH MOJITHYHOI MapTii, mpod-
CIIJIKH, 1HITUX TPYT IHTEPECIB);

— MpaBOBUi (HOCIH MEBHUX IpaB i 000B’s3KiB);

— KyJBTYpHHUIl (HOCIH TIEBHOTO MEHTAJITETY, CUCTEMH I[IHHOCTEH, CO-
iaTbHUX HOPM 1 TPaJIUIIiil);

— MOpaJbHUI (HOCI IEBHUX MOPAJIBHIX HOPM 1 LIHHICHUX Opi€HTALiH);

— koH(ecioHabHUH (areicT abo peniriiiHa JIoIuHa);

— IICUXOJIOTIYHHHN (HOCIHf EBHOTO XapaKTepy, TEMIIEPAMEHTY i ICHXO0-
JIOTIYHOTO CKIajy B JIOMY);

— PO3yMHHIA (HOCIii [IBHOT'O IHTEJICKTY 1 [IEBHOI CHCTCMH 3HAHB).

VYei mi 1 gesKi iHIm acleKTH OCOOMCTOCTI 3a IEBHHX YMOB OLIBIION abo
MEHIIIOI0 MipOIO BIUTMBAIOTh HA TIOBEIHKY MpAIiBHUKA y cepi mparti.

IIpeomemom nayxku ynpasiinHs nepcoHaiom € TpyaoBi BIHOCUHH 1 ITO-
BEJIIHKA JIFOJAMHHU y TTiITPHEMCTBI.

Ipu 11bOMy HaYKOBI IOCITIPKEHHS MOXKYTh [IPOBOJIUTHCS HA TPHOX PIGHSIX:

— YIPaBIiHCHKHX TIPOIIECIB, Y SIKi 0€3M0cepeIHRO BKIIIOUEHA JIFOIUHA,;

— MiIIPUEMCTB K CUCTEM 3 JIOCATHEHHS MEBHUX IIiJIeH 3a JOIIOMOTOI0
JIroAeH 1 IXHIX JIiH;

— caMOi JIFOAWHH SIK OCOOUCTOCTI 1 y4aCHHKA BUPOOHUYUX BiTHOCHH.

BigmoBimHO 10 mWX piBHIB Hayka YHPaBIIHHSA MEPCOHAIOM BKIIOUAE
Tpu Tpymu chep 3HaHb (Tabm. 1.1).

YIpaBiliHHs NEPCOHATIOM 6a3yeThCs TAKOK Ha TEOPLSX, L0 CTOCYIOTBCSE
BU3HAYCHUX BHIIE aCHCKTIB JIIOAMHHA. JI0 HUX HaJekaTh Taki Teopii:

1. ExoHOMIYHI Teopii, MO0 OXOILTIOIOTHh Pi3HI HANPSIMKH SKOHOMIYHOT
Hayku. [le Hacammepe Teopii puHKy mpaili. BigoOpakarodu mporecu, 1o
BiI0yBarOThCS y MONUTI Ha poOovy cuily Ta ii Mporno3ullii, BOHK J0MOMa-
TafoTh MOSCHUTH PSJ SIBUII Yy cdepi yNpaBIiHHS TepcoHAIOM. BHCHOBKH
TEOpil PUHKY TIparli BaXKIUBI AJIsi: PO3POOKH CTpaTerii 1 MpUHAHATTS orepa-
THUBHO-TAKTUYHUX pillleHb Yy cdepi 3amydeHHs poOOodoi CHIH, YTPUMAaHHS
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MIHHKUX YIS TAITPUEMCTBA TIPAIiBHUKIB, CTUMYJIIOBaHHS MEPCOHAITY, 3HU-
JKEHHS TUTMHHOCTI KaJpiB, cTa0lIi3alii KOJCKTUBY, ()OPMYBAaHHS Yy MEPCO-
HaJIy TOYYTTS BIIJJAHOCTI MiAMPUEMCTBY, 3MIIIHEHHSI KOPIIOPATHUBHOI KYJIb-
TypH i T.4. HaliBaxynBitiie 3HaU€HHS sl YIPaBJIiHHS TIEPCOHATIOM MAroTh i
HIII HAPSIMKA €KOHOMIYHOI HayKH, 30KpeMa: Teopil IIaHyBaHHS, €KOHO-
MiyHa iHpOpPMATHKA, 8 TAKO)K EKOHOMIYHI Teopii i METO/IN.

2. IcuxonoriyHi Teopii (3arajabHa MCUXOJIOTIS, ICUXOJIOTIYHI Teopil 1mo-
BEJIIHKH, TICHXOaHaji3, COIiaJibHa TCHXOJIOTis, TCHUXOJIOTIS CIIIKYBaHHS,
TICHXOJIOTIS TIparti). .

3. Corionoriuni KOHIEMIii. [XHIA BIJIMB Ha YMpaBIiHHS MEPCOHATIOM €
pi3HOMaHITHUM. BiH BUSBIIAETHCSA HAcCAMIIEpe 1 Y TEOPIsIX TPYII 1 OpraHi3arlii.

4. TpynoBe i coliaJibHe MPaBo.

5. Iosmitomorivui Teopii.

6. Kondmikromoris.

7. Hayku nipo mpaifro: eproHomika, ¢izionoris nmparti, rcuxoJsoris npari,
COILIIOJIOTIS TIpaIli, TEXHOJIOTIs Mpalli, MeJarorika mnpaii, MEAUIMHA TIparli,
aHTPOIIOMETPisl (HayKa, IO PO3pOOIsE CHOCOOM BHMIPY MOXKIHBOCTEH
JIIOICBEKOTO Tija i OpraHi3My B LIOMY) Ta iH.

Tabnuys 1.1
C®EPU 3HAHb YIIPABJIIHHS IEPCOHAJIOM

YpaBiiHHs I€PCOHAIOM Codepu 3HaHb

PiBenb npouecis Komywnikauiiini npouecu

CouianbHi KOHQIIKTH

HInsixu ontuMizanii yrpaBiiHCHKUX BIJIHOCHH

MoruBatlisi i KOHTPOJIb

[MpawiBHUKY SK YICHHU IPYNH

PiBens mignmpuemcraa ITinmpreMcTBO SK CKIaHA BIIKPHTA TEXHIKO-TEXHOJIOTI4HA, EKO-
norivHa, iHopMmalliitHa i hiHaHCOBa cucTema

ITinpueMcTBO SIK COLiabHa CHCTEMa

IIpaBoBi yMOBH POOOTH.

PiBeHb souHI CrpykTypa skocTeil 1 31aTHOCTel 0COOHCTOCTI

3HaueHHs IS JIOIMHH PE3YIbTATIB ii po6OTH, 0COOIHBO Y B3a-
€MO3B’s3Ky 3 pOOOTOIO iHIINX JIFOAICH

JlroanHa i miAnprueMcTBO

JlrouHa 1 MEHEDKMEHT
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Takuii CKIaHUN MIKIUCIMILIIHAPHAN 3MICT HAYKHM YIPaBIiHHS TIep-
COHAJIOM OOYMOBITFOETHCSI BEJIMKOI KIJBKICTIO CTOPiH, aCIEKTIB JIFOJIUHHU,
1[0 BIUITMBAIOTh HA ii OBEIIHKY Yy MiANpHEMCTBI. KOMIUIEKCHICTh, CHHKpE-
THUYHICTh YNPaBIiHHS MEPCOHATIOM HisIK He 3arepedye crenuiqHocTi i ca-
MOCTIHHOTO (y IMIEBHUX MeKax) XapakTepy i€l HayKu. Yci JaHi iHIUX HayK
TIEPEOCMUCITIOIOTHCS 1 PO3BUBAIOTHCS B Hill M KYyTOM 30py 3a0e3MeueHHs
MiIIPUEMCTBA ONTUMAIBHOK KUIBKICTIO 1 SIKICTIO MpPAIiBHUKIB 1 IXHBOTO
MTOTEHIIATY 3 METOIO IiIBUIICHHS KOHKYPEHTOCTIPOMOKHOCTI ITiAIIPHEMCT-
Ba Ha PHHKY.

Tpaxkmuuna snavumicmo ynpasninis nepcoHanom TOIIrae B TAKOMY:

— ineanbHe KOHCTPYIOBAHHs NPAKTUKH KAaPOBOIO YIPABIIiHHS, pO3po0Ka
Teopii, cTpaterii, TeXHIKH, ClI0COGIB i 3aC00IB YIPABIIHHS IIEPCOHATIOM;

— pauloHam3au1ﬂ TIMOOKe  KPUTHYHE OCMUCIICHHS MPaKTHYIHOTO
YIPAaBIiHHSI JIFOABMHE 1 HOrO Opi€HTAIlisI HA BUMOTH €KOHOMIYHOI (I1I0BOT) i
comianbHOi e(heKTHBHOCTI;

— CIIOHYKaHHS KePIBHHUKIB IO 3MiHM MOJIeJIel, TEXHIKH, CTHJIIO, CIIOCO-
0iB 1 3ac00iB KepiBHUITBA MPAIliIBHUKAMH Ha OCHOBI allbTEpPHATHB, TPOIIO-
HOBaHHX HAYKOIO.

JIist IpaKTUKIB-MEHE/KEPIB YIPABIIiHHS TIEPCOHAIOM MOKE 3aIporio-
HYBaTH TPH BUIH MOCITYT:

— Ha OCHOBI JIOCHI/DKYBaHUX Y MEXaxX HayKH yIPaBIiHHI TEPCOHATIOM
3B’S3KiB MK DPI3HHMHU OpraHi3aliiHUMH SIBUIIaMH MO>KHA PO3POOUTH i
MPOTECTYBATH Pi3HI Teopii abo Momemi y cdepi yrnpaBiiHHSI MEPCOHATIOM.
Teopii, sIKi MPOTECTOBAHO, Y CBOIO Y€Pry, MOKYTh JOIMIOMOTTH MEHEIKEPO-
Bl 3p0O3yMITH HACJIIKM MOT0 BUMHKIB, MOSCHIOWOYH HoMy: «SIkiio Bu 3po-
6ute X, TO IIBHIIIIC 32 BCE OJICPIKUTE Y,

— CHCTEMATHYHO BUBYAIOYHM BYMHKH (K Y pealbHUX, TaK 1 B Jabopa-
TOPHUX, YMOBHHX OpTaHi3allisx), HayKa YIPaBIIiHHS [IEPCOHATIOM MOXE 3a-
MIPOMOHYBATH MEHE/KEPOB1 OLTBII MIMPOKY PO3MAITICTh MOKIMBHX BapiaH-
TIB TOBEJIHKH, HIK BiH MIr BHUKOPUCTOBYBaTH paHimie. [loegHaHuii 3
TapHOI0 TEOPIEr0, PO3LIMPCHUI Ta 30aradcHUil penepryap ynpaBIiHCHKOI
MOBEIIHKY 301IbIIy€ KUTBKICTh allbTEPHATUB JUTS T

— 32 JIOTIOMOTOI0 30UIBIIEHHS KiTBKOCTI MOKITUBUX AIBTEPHATHUB TI0-
BEJIIHKH, HAMBaKJIMBIII HACIIIJIKUA SIKAX MOKHA HAyKOBO IependadaTH, J10-
CII/DKCHHS B MEXaX HAyKH YIPaBIIiHHS HEPCOHAIOM JOIIOMAaralTh MEHeE-
JOKEPOBI-TIPAKTHKOBI TPOCTEKUTH EBOJIIOLIIO0 CBOIX MaWOYyTHIX BYMHKIB i
iXHI MOXIHBI Hachiaky. Lle migsumrye AMOBIpHICTH (GOpMyBaHHS ONTHMAa-
JILHOTO BapiaHTy MOBEIIHKH.

CydacHi YMOBH JisZIBHOCTI MiIIMPUEMCTB TMPE’ SIBISAIOTh SKICHO HOBI
BHMOTH JI0 MECHEIDKEPIB 3 MEPCOHATY, OOYMOBIIOIOTh HEOOXITHICTH OLTBII
BHCOKO{ IHTeHCHBHOCTI IXHBOI Tpalli, yMIiHHS I[IHyBaTH 4ac, BOJOAITH KOM-
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IJIEKCOM OpTaHi3allifHUX 1 MICUXOJIOTIYHUX SKOCTEH, 3a0e3nedyBaTu TBOP-
gt miaxig Ko poOoTH. Y mboMy 3B’A3Ky OCOOIMBOI aKTyaJbHOCTI HaOyBae
YAOCKOHAJIEHHS SIKICHOTO 3MICTY IisSIbHOCTI MEHEIKEPIB 3 IEpCOHAIY.

Pasom 3 TM B YKpaiHi CKianacs CUTyalisi, KOJM YIPaBIiHHIO MEepco-
HAJIOM HE TPHAUIAETHCS TOCTATHBO YBArH, TEXHOJOTIS PO3POOKH i MpwHii-
HSTTS KaJpOBHX PillleHb € HEJOCKOHAIOIO 1 HAYKOBO HEOOTPYHTOBAHOIO, Y
O1pIIOCTI BUMIA/IKIB BiICYTHS Opi€HTAIlisS HA JOCSATHEHHS COLIaIbHOI edek-
TUBHOCTI B YIpaBJiHHI MepcoHanoM. e moB’s3aHO 3 iCHYBaHHSAM DSy
npobieM y cdepi ynpaBIiHHs IEPCOHATIOM Y IiANPHEMCTBAX.

Tak, cnyx6u ynpaBmHHﬂ TCPCOHANIOM Y MIIIPUEMCTBAX MAlOTh, SIK
MPABHIIO, HU3bKHIi OpraHisaliifHuil CTaTyc i PO3IIISAAIOTECS SK HOIOMIK-
HHH, 00CIyTrOBYIOUMH MiZPO3/UI 3 By3bKUM CHEKTPOM BHKOHYBaHUX (DYHK-
uiit. [Ipy 11pOMy HETOCTaTHBO BHCOKHM € PiBEHb KOMIICTEHTHOCTI, a TaKOX
OpraHi3aIiffHO-IPaBoOBOi 1 COIiaTbHO-TICUXOIOTIYHOI KyIbTypH HpaliBHH-
KiB KaApoBUX ciyk0. SIK y MEeHeKepiB 3 MepcoHaly, Tak 1 y JiHIHHUX Me-
HeJKepiB, y OLIBIIOCTI BUMAIKIB BiICYTHI BMIHHSI IIOJI0 OpraHizaiiii po6o-
TH Ha KiHIEBI (piHAHCOBO-TOCTIONAPCHKI MOKa3HUKH 3a JOMOMOTOI0 Kaj-
poBux 3axoxiB. Llg mpobnema oOyMoBIeHa He TIIbKH HU3BKHM PIBHEM IIPO-
(heciitHoi 1 cowiaTbHOT KOMIIETEHTHOCTI MEHEIDKEPIB 3 mepcoHaiy. Bona € Hac-
JIIKOM HEpO3yMiHHS KePiBHUKAMH ITiIITPUEMCTB MICILI 1 POJTi KapOBUX CITYKO
y BHpIIICHH] 3aTaJIbHAX 3aB/IaHb, TOCATHEHHI ITiTeH Hi,Z[l'[pI/IeMCTBa

e 00ymOBIItO€E HENOBHE, HENOCTATHBO Ai€BE 3MIMCHEHHS (a B JEAKHX
BHIIA/IKAX | HEBUKOHAHHS) TAKMX BaXIMBHX (QYHKLIH (Ipouenyp) ynpas-
JIiHHS TIEPCOHAIOM, SIK: ILIAHYBAHHs SIKICHOTO i KLIBKICHOrO CKIajy mpa-
LiBHUKIB, iH(pOpMaIiiiHe 3a0e3MeUeHHs] CHCTEMHU YIPABIIiHHS MTEPCOHAIIOM,
COLIIAIbHO-TICUXOJIOTIYHA JIarHOCTHKA JIIOACHKUX PECypciB, aHali3 i pery-
JIIOBAHHS B3a€MOBIHOCHH Y KOJICKTHBI, YIIPABIiHHSA BUPOOHHUUUMHM 1 COITi-
ATBHUMH KOH(MIIKTaMH, (OPMYBaHHs CTaOITLHOTO TPYAOBOTO KOJEKTHBY,
IUTAHYBAaHHS JIJTOBOI Kap’€pH TpPAIiBHUKIB, MpodeciiiHa 1 cOoImiaabHO-MCHXO-
JIOTiYHA aJamnTalis HOBUX MpAI[iBHHUKIB, aHaJi3 1 OLiHKAa KaJApOBOTO MOTEH-
iaxy, popMyBaHHS KaAPOBOTO PE3epBY, a TAKOXK MAPKETHUHI' [IEPCOHAITY.

VY nanmii yac y 6araTthoX MiANPHEMCTBAX BiJICYTHE MOJOKEHHS PO Ka-
JIpoBY ciyx0y, He BiI[HpaHI)OBaHi KaJIpOBi TEXHOJIOTi, € XapaKTePHUM HH-
3bKHI PIBEHb KOOPAMHALIT JiSUIBHOCTI KaApOBOi CIly:KOM 3 IHIIMMH CTPYK-
TYPHHUMH HiPO31IaMH1 MiAIPHEMCTBA.

VY NpakTHKy KaapoBHX CIyXO HEZOCTaTHBO Ji€BO BIIPOBAKYIOTHCS
HAyKOBI METOJM HAaOOpy, OIIHKN, PO3BUTKY KaJApiB, IO 3HIKYE SK €KOHO-
MiYHY, TaK i colliajabHy e(EeKTUBHICTb YIIPABIiHHS NEPCOHAIOM.

HacrtynHoro mpoGiieMoro y cdepi yrnpaBiiHHs MEPCOHAIOM € Te, 10 Ke-
PIBHUKH KaIpOBUX CIy)XO Hai9acTimie He BUSBIIOTH 3alliKaBICHOCTI JIO
3ac00iB BUSBJICHHS 1 PO3yMiHHS OYiKyBaHb, HACTPOIB, COIIaNbHUX Opi€HTA-
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it Ik poOOYMX TPYII, TaK 1 OKpeMuX TpaniBHUKIB. Ile, y cBoro "epry, 00-
MEXKy€ MOXKIHMBOCTI KEpiBHHKA MiANPHEMCTBA MO0 CTBOPEHHS «€IMHOI
KOMaHII».

TakuM 4MHOM, y CyYaCHHX YMOBax BUHHKJIA 00 €KTHBHA HEOOXIJHICTH
B yJIOCKOHAJICHHI YIPABIIIHHSA MEPCOHATIOM Y MianmpHeMcTBax. [Ipu mpomy
BapTO PO3POOMTH 3aXOAM MIOAO MiABUIICHHS €(EKTUBHOCTI YHpaBIIiHHSA
MEPCOHANOM SIK Ha MDKOpraHizamiiHOMy, Tak i Ha BHYTPIIIHbOOpPTraHi3a-
nifinomy piBHi. IIlo cTocyeThest MidkopraHi3amiiHOTO PiBHSA, CIiJ 3a3HAYH-
TH, 1[0 B YMOBaX PUHKY PO3BUTOK JIIOJCEKHX PECYPCiB BUMarae Koormeparii
i cmiBpobiTHHITBA. Tak, MibkopraHizariiHi 3B’ SI3KH T03BOJITIOTE 00’ €AHATH
iHTeﬂeKTyanLHi PECYpCH TNPUEMCTB 3 METOIO BIPOBAKCHHSI pizHoro
pozy iHHOBaL# y iXHI0 JisbHicTE. Ha BHYTpIHJHBOOPFaHISaI_III/IHOMy piBHI
KeplBHI/IKI/I I MCHEDKEPH TIOBUHHI yCBIIOMHUTH HEIONIKH Tpa}:[I/II_III/IHOI KOH-
Lenuii ynpaBIiHHS EPCOHATIOM 1 HeoOXiqHICTh (POpMyBaHHS HOBOT Kaapo-
BOT MOJITHKH, KOPIOpaTHBHOI (inocodii kepiBHunTBa. Lle Oyae crpustu
JIOCSITHEHHIO COLIIAJTFHOTO MapTHEPCTBA B KOJEKTHUBI, Y3TOPKCHHIO CKOHO-
MIYHHX 1 COLlIAIbHUX 1HTEPECiB OKPEMHUX TMPAIiBHUKIB 1 pOOOUYNX TPYIL.

YrpaBiiHHS MEPCOHATIOM K HayKa BIUIMBA€ Ha PEAbHY >KUTTEMisIIb-
HICTh TIANPUEMCTB, CTaIO4YHM HAAOAHHSM JIFOJICH, 3alHATUX Y cdepi ynpas-
JHHSA 1 BUpoOHUITBA. Le BiIOYBa€eThCsl 3aBISIKU TIEPETBOPEHHIO 11 B HaBYa-
TpHY auctuIuTiny. CTaHOBIICHHST YIPABIIIHHS MEPCOHATIOM SIK HaBUAIBHOL
JUICHIUIUTIHE BigOyIoCss B OCHOBHOMY B miepiii gecsatupiudst micist dpyroi
cBiTOBO1 BiliHW. CrerianizoBani Kapenpu YNpaBiIiHHS MEPCOHATIOM, K
MPaBHJIO0, 00’ €HAHI 3 JNIEIKUMH 1HITHUMH, TIEPEBAKHO SKOHOMIYHUMH JIHC-
HUIUTIHAMH, BIIEpIie 3’ IBUIIKCS y micisaBoenHuid nepiog y CIHA y 60—70-x
pOKax 1 oJiepKaiu MOUIUPEHHs B KpaiHax 3aximHoil €Bponu. Tak, y Himeu-
YHHI nepina kadeapa «YpaBaiHHs MepcoHaniomM» 0ymna ctBopena y 1961 p.
CrorozHi 1eil mpeMeT BUKIIQAETHCS Maike B YCIX YHIBEPCHUTETax, BUIIUX
IIKOJIaX yMpaBIiHH 1 Oi3HECYy, a TAKOXK y 0araTboX iHIIMX HaBYaIbHUX 3a-
Knagax AMepHkH, 3axigHoi €Bponu Ta IHIIMX PETiOHIB CBiTY. YNpaBIiHHA
MEPCOHAJIOM BXOJMTh 10 HABYAIBHHX MPOTPaM IPAKTUYHO YCiX BHIIMX Ha-
BUAJILHUX 3aKJIajiB. BUIaeThcs BenMka KUTBKICTh JIITEpATypH 3 TpodiiemMa-
THKH KaJIpOBOTO MCHEJDKMEHTY, ICHY€E IIUIMH psiJi acolialii i 00’ eHaHb y
uiit céepi, Hanpukian, MixksapoaHa acowiauis 3 yIpaBIiHHs IEPCOHAIIOM,
AMEpHKaHCEKE TOBapHCTBO KEPYIOUHX TIEPCOHATIOM 1T

TakuM YUHOM, y JaHWH Yac YIpaBIiHHS MEPCOHAIOM € HEOOXITHUM
KOMIIOHEHTOM YIPaBIiHCHKOTO, €KOHOMIYHOTO 1 PSIy IHIMMX HANPSMKiB
BHILOT OCBITH. BOHO HEOOXIZIHO HE TIJIBKHU JIJISi KEPIBHUKIB, 1110 MAlOTh J0-
CcBij, a00 U1 MalOYTHIX KEPiBHUKIB, O€3MOCEPEeIHhO 3aHATUX YIPaBIIiH-
HSIM JIFOIbMH, aJjie OUIBIIOK a00 MEHIIIOK MIiporo 1 /IS BCIX cydacHuX (a-
XiBIIIB, OCKiNIbKM 3a0e3meuye iXHIO COLiajbHy KOMIIETEHTHICTh. HaBuaHHS
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MEHEJDKEepPIB OCHOBHHMM MPHHIIUIIAM 1 METOJaM YIPaBIiHHI TEPCOHAIOM
Oyne crnpusatu (HOpMYBaHHIO B HHUX PO3YMIHHS Ba)KITMBOCTI MPaBUIIBHOT,
HAYKOBO OOIPYHTOBaHOI pPOOOTH 3 JIFOJIBMH, 3POCTAHHIO TPECTIIKY Kaapo-
BUX CIyXO0 1 MiJBUIIEHHIO €(EKTHUBHOCTI BUKOPUCTAHHS JIOJCHKOTrO (ha-
KTOpa Y MiIMPHUEMCTBI.

Ipeomemom Ooucyunninu «Ynpaeninna nepconanomy BUCTYIIAE CYKYII-
HICTb CYCIIJIBHUX BiJTHOCHH, 110 BHHUKAIOTh Y TIPOIIEC] CIUIBLHOT JTisIIbHOCTI
MPaliBHUKIB.

Memoio naguanvhoi oucyuniinu «Vnpaeﬂiumz Nnepconanom» € OoJep-
JKaHHS CTYICHTAMH TCOPETHYHNX 3HAHP I IPAKTHYHHX HABMYOK 3 S(EKTHB-
HOT'O YIPABIIiHHS TPYAOBUM KOJICKTHBOM I1iAIPHEMCTBA HA OCHOBI BUKOPH-
CTaHHs HAyKOBMX IPHHLMIIB i METONIB, PO3POGICHUX BITYM3HIHMMHU i
3aKOPIOHHUMH (DaxiBISIMHU, 1 TIO3UTHBHOTO MPAKTHIHOTO JIOCBIIY MpOrpe-
CUBHHMX IiJITPUEMCTB.

OcHogHI 3a80aHHs KYPCY « Vnpaeninus nepconanomy: 030poiTH CTyICH-
TIB Cy4acHOIO HayKOBOIO METOJIOJIOTIEI0 YIPABIIHHS 1 3ac00aMU BIUTMBY Ha
KOJICKTHB, OBOJIOJITH HaHOIIBII e(eKTUBHUMH, IPOTPECHBHUMHE (hOpMaMH
YIpPaBITiHHS NEPCOHANIOM 1 3aco0amMu 3a0e3neueHHs cTablIbHOI AiSNBHOCTI
MiANPUEMCTB B YMOBaX PUHKOBHX BiJIHOCHH.

1.2. YNPABJIIHHA NEPCOHAJIOM K CNELN®IYHA
OYHKUIA MEHEO)KMEHTY

JTHUM 3 HallBaXXJTUBIIINX CKIJIAJIOBHUX €JIEMEHTIB MEHEKMEHTY ITiIpH-
€MCTBA € YNPABIIHHS MEPCOHATIOM SIK CHCTeMa e(EeKTUBHOTO yIpPaB-
JIHHS TPAI[iBHUKAMH 1 IXHBOIO JisUTBHICTIO.

YrpapiiHHS TTIepcoHATIOM 0araTo B 90MY pPO3BHBA€ETHCS OJJHOYACHO 3 3a-
TaJIbHOCBITOBOIO IMBiMi3ami€er0. Tak, BTpaTuia CBOIO aKTyalbHICTh T€3a PO
Te, 1O CTBOPCHHS CPUATIMBOTO pobodoro kiimary came coboro 3abesmne-
unTh Halikpawli pesynsrard. Ilinnpuemcrso cranu PO3IIIAZATH AK CYKyIl-
HICTb iHTEPECIB PI3HUX IPYII, a NEPCOHAT — SIK OCHOBHHI CIEMEHT yciei
CHCTEMH YIPaBIiHHI. 3HAYHOTO MOMIMPEHHA HAOymH pi3Hi (opMM ydacTi
NpaliBHUKIB y Mpollecax opraHizauii mpami Ha mianpuemcTBi. Takum 4u-
HOM, JIFOJICBKHUI (aKkTOp cTae CTpaTeriyHuM (akTopoM eheKTUBHOIO (HyHK-
[[IOHYBaHHS MiANPUEMCTBA B CyJaCHUX HECTAOLTEHIX YMOBAX PHHKY.

B ymMmoBax pHHKOBOi €KOHOMIKH YHpaBIIiHHS IIEPCOHAIIOM ITOBHHHO Ha-
OyBaTH CHCTEMHOCTI 1 3aBEpIIEHOCTI Ha OCHOBI KOMILJIEKCHOTO BUPILICHHS
KaJpOBUX NpOOJIeM, YHMPOBADKCHHS HOBHX 1 YJOCKOHAJCHHS 1CHYIOYHX
(dopM i MeToiB KaipoBo1 podoTH.
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Komnnexcnuil nioxio 0o ynpaeninns nepconanom Tependoadae ypaxy-
BaHHS OpPraHi3alliifHO-eKOHOMIUHUX, COLIAIbHO-TICUXO0JIOTTYHHUX, TIPABOBHUX,
TEXHIYHUX, [IEarOr1YHMUX Ta 1HIIMX acTeKTiB y IXHill CYKyMHOCTI i B3a€MO-
3B’SI3KY NPU BU3HAYAIBHIHM POITI COLIANTbHO-EKOHOMIYHHUX (aKTOPIB.

Cucmemnuii nioxio 0o ynpaeuinHs nepconaiom mependoadae ypaxyBaH-
HS B3a€MO3B’SI3KiB OKPEMHUX aCIEKTiB YHPaBIIHHSA KaJpaMH i BUPAXKAETHCS
y po3poO1i KiHLEBUX Liiel, BU3HAUCHHI IUIAXIB X JOCATHEHHS, CTBOPEHHI
BIJIMOBITHOTO MEXaHi3My YIIPaBIiHHSA, MO 3a0e3Meuye KOMIICKCHE IIaHy-
BaHHS, OPTaHi3aMilo i CTUMYJIIOBAaHHS CHCTEMH POOOTH 3 IIEPCOHATIOM.

['0JIOBHUM €JIEMEHTOM YCi€l CHCTEeMH YIPaBIIiHHS € MEPCOHAl, SIKMI
0JTHOYACHO MOJKe OYTH SIK 00’ €KTOM, Tak i cy0’exToM yrpasiinHsa. OcTaHHEe
SIBJISIE COOOKO0 OCHOBHY CIeIM(DidHy OCOOJMBICTD YIPABIIIHHS IEPCOHATIOM.

VYnpaeninna nepconanom sBnse cobOI0 TpoIec IUIAHYBaHHS, HailMaHHS,
OLIHIOBAHHSI, PO3BUTKY Ta MOTHBALIii ePCOHAITY, CIIPSIMOBAHUI Ha e(heKTHBHE
MOro BUKOPUCTaHHS Ta TOCSATHEHHSI IIUICH IiIIPUEMCTBA 1 MPalliBHUKIB.

VYrpaBiiHHS IEPCOHANIOM 3/IIHCHIOETHCS B TIPOLIECI BUKOHAHHS MTEBHAX
IIITECTIPSIMOBAHUX [iHf 1 mepeadadae Taki OCHOBHI (hyHKYi:

— BHU3HAYEHHS I[iJIel i OCHOBHUX HAMPSAMKIB POOOTH 3 MEPCOHATIOM;

— BH3HAYEHHsI 3ac00iB, GOPM 1 METOIIB JOCSITHEHHS LIiJIei;

— opraizaltisi poOOTH I110/10 BUKOHAHHS TPUAHSTUX PillIEHb;

— KOHTPOJIb BUKOHAHHSI 3aIJIAHOBAHMX 3aXO0/IiB;

— MOTHBAIIig IEPCOHAIY;

— KOOpJAMHAIIIS PO3POOJICHUX 3aX0/IiB.

3aie)xHO BiJ MacIITabiB 3aB/IaHb i 9acy iX BUKOHAHHS YIPaBIIHHS TIep-
COHAJIOM MOX€ 3/IICHIOBATHCS HA TPHOX PIGHAX:

1. OnepamusHuii pisens (IpeACTaBICHUNA BciMa (QYHKIISIMU yTIPaBIIHHS
MIEPCOHAJIOM): OXOILTIOE Oe3nocepeiHio chepy IiIoBoi aKTHBHOCTI Iepco-
HaJIy Ta BiAMOBIAHY chepy BIUIMBY YIIPaBIIHHS IEPCOHATIOM.

2. Taxmuunuii pieensv: BiTOOpaXKye 3alEKHICTb POOOTH 3 TMEPCOHATIOM
BiJI 3araJIbHUX MPOILIECIB YIPABIIHHS MEPCOHATIOM.

3. Cmpameeiunuil piéens: TIKPECTIOE HAWBaKIMBIII OpieHTaIli yII-
PAaBIIiHHS TIEPCOHAIIOM Ha 3POCTAHHS €KOHOMIYHOI, OpraHi3aIiiHol Ta Colli-
aIbHOI ed)eKTHBHOCTi Bin 3a6e3neqye KOHKypeHTOCHpOMO)KHiCTL Hiz{npn-
€MCTBa, peallisauiio HOro AiNOBOI CTparerii, 38’130k KaApoBOi cTparterii 3
IHUMMH QYHKUIOHAIBHIMH CTPATErisAMH HiANPUEMCTBA Ta iH.

CknagHicTp i 6aFaTOFpaHHICTL YIPaBIiHHS TEPCOHATIOM Iependavae
0araToacrneKTHUH MiIXiJ 10 HOro PO3riisiLy.

Acnexmamu ynpasninHs nepcoHaiom €:

® TEXHIKO-TEXHOJIOTIYHMHI (BimoOpa)kae piBeHb PO3BUTKY KOHKPETHOTO
BHPOOHHIITBA, OCOOIMBOCTI BUKOPHCTOBYBAHUX y HBOMY TEXHIKH 1 TEXHO-
J7orii, BUpOOHHUYI yMOBH Ta iH.);
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e OpraHi3aniifHO-eKOHOMIYHHMH (MICTHTh IIHTAaHHS], IOB’SI3aHi 3 IIaHY-
BaHHSAM YHCEJIBHOCTI 1 CKIay MEepCoHANy, iX MaTepialbHUM CTHMYIIOBAH-
HSIM, BUKOPUCTAHHSM poO0YOro yacy, opraHizawi€ro 1i10BOACTBA i T.1.);

e [PaBOBHUil (BKJIIOYAE MUTAHHS NOTPUMAHHS TPYIOBOTO 3aKOHOJIABCT-
Ba y KaJIpoBii poOOTi);

® COLIATBHO-TICHXONOTTYHIN (BiJOOpakac MUTAHHS COIAIBHO-TICUXOJIO-
TIYHOTO 3a0e3NevYeH s YIpaBIiHHs IEPCOHATIOM, BIIPOBA/HKEHHS PI3HUX COLIiO-
JIOTIYHHX 1 TICUXOJIOTIYHMX MPOLIEAYP Y MPAKTUKY KaapOBOi pOOOTH);

e rienaroriuHuil (nepeabdadae BUPINICHHS MUTaHb, MOB’s3aHUX 3 BHXO-
BaHHSM KaJ[piB, HACTABHUIITBOM Ta iH.).

Mo yineil i 3a80amb YNpAaeiiHHA NEPCOHAIOM 6 YMOBAX PUHKY Hajle-
orcamo:

1. Po3po0Oka i peaizalliis KapoBOT MOTITHKH.

2. Po3po0Oka mTaTHOro po3MKCy BiMOBIAHO 0 CTPATErii MiANPHUEMCTBA.

3. Po3pobka mpodeciiiHo-kBamidikamiiHux BUMOT (mpodeciorpam, Mo-
JIeNie mocay).

4. 3abe3neyeHHss poOOUYHX MiCIb GaxiBIsIMH, MiOIp 1 BiOip mepcoHay.

5. PeryintoBaHHs pyxy NepcoHaly.

6. JlinoBe OIHIOBaHHSI MEPCOHANY, COIIAIbHO-TICHXOJIOTIYHA JIiarHOC-
THKA, TECTYBaHHSI.

7. HaBuaHHS mepcoHay.

8. AHaji3 1 KOOp/JMHAIlisS MI>KOCOOMCTICHUX B3a€MUH, 3aM00IraHHS CO-
[iaTbHUM KOH(JITIKTaM, HeOaKaHUM CTpecaMm.

9. ®opmyBaHHS pe3epBy MEPCOHANY, JI3UHT ITEPCOHAIY, IPOTHO3YBaH-
HS PO3BHUTKY IEPCOHANY, IUIAHYBAHHS IIJIOBOI Kap’€pH, aHANi3 MOTpeOH B
TepPCOHAI.

10. YrpaBniHHS 3alHATICTIO.

11. ITpodeciitna aganTariist IepcoHay.

12. PerymroBaHHSI TPYJOBUX BiTHOCHH, BUMOT Icuxodizionorii, eTuku,
€CTETHKH, EKOHOMIKH IMpalLli.

CyTHICTh yNpaBiHHS HEPCOHATIOM PO3KPHBAETHCS 32 JIOMOMOTOIO Ta-
KHX TIOHATH: TPYJIOBI pecypcH, poboda cmia, TpyAOBHI KOJEKTHB, MEPCO-
HaJl, KaJpH, JIFOACHKI pecypcH, TPy IOBUH MOTEHITIAM.

7 pyoosi pecypcu — ue (Gi3MYHO PO3BUHYTA YaCTMHA HACEICHHS, LIO
BOJIOJI€ PO3YMOBHMH 3/iOHOCTSMH i 3HAHHSMH, sIKi HEOOXinHI 11t poGoTH
Y HapOJHOMY T'OCIIOJIapCTBI.

IMonaTTs «mpyoosi pecypcu nionpuemcmeay» XapakTepu3ye HOTo MOTEH-
uiiiHy poGody cuiy.

Poboua cuna — 1ie 3AaTHICTD JIIOJUHU JIO Tpalli, CYKYMHICTh 11 (i3nd-
HUX, IHTENEKTyaIbHUX 3A10HOCTEeH, HAOYTHX 3HAHb 1 JOCBITY, SKi BUKOPHC-
TOBYIOTECSI B TIPOIleCi BUPOOHHUIITBA TOBAPIiB Ta MOCTYT.
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Tonusmmst «mpyoosuil Koiekmugy MOXHa PO3TIISAATH 3 IBOX OOKIB, 30-
KpeMa, fK:

— coliagpHy Oprasizauito (IpeacTaBieHa aaMiHICTPaTUBHO-IIPABOBOIO
CTPYKTYPOIO);

— COWiaNbHy CHIUTBHICTD (IIPEACTaBICHA CIIOHTAHHO BHHUKAIOYNMH
MIDKOCOOHCTICHUMH 3B’3KaMH, CTPYKTYPOIO MAJIMX TPYTI, IOJIUIOM Iepco-
Haly MiAMPUEMCTBA Ha COILiaIbHI TPYIIN).

Ilepconan nionpucmemea — 1€ CyKyIHICTh HOTO TIPAIiBHUKIB (MOCTIH-
HUX | TIMYacOBHUX, KBaJi()iKOBAaHNX 1 HEKBAIi(hiKOBAHWX), IO NPAIFOIOTH
32 HAIMOM Ta MalOTh TPYOBI BITHOCHHU C POOOTOIABIIEM.

3a yuacmro 6 npoyeci 6upoOHUYMBA NEPCOHAN NOOLIAEMbCA HA 08I 2pynu:

1. BupoOuuumii nepconai (po6odi):

1.1. ocHOBHI,

1.2. nomomixHi.

2. YrpaBmiHCHKHI TEPCOHAT:

2.1. KepiBHUKH;

2.2. cTIeTiaNiCTH.

Kaopu sBns0Ts c00010 OCHOBHUH (LITATHUH, MOCTIHHUI), SIK MPaBHIIO,
KBaJIi(hiKOBaHUH CKJIa[ MPAIiBHUKIB MiIPUEMCTBA.

VY PO3BHHYTHX KamiTANIICTHYHUX KpalHaX MOHATTS «KaJIph» CIIOYaTKy
3aMiHHIIOCS Ha TePMiH «IepcoHal, a nounHaryn 3 1970-x pp. mommpeHHs
HA0YJIO MOHSATTS IHOACHKI pecypem». Ile 00YMOBJICHO YCBIIOMIICHHSIM
CKOHOMIYHOI JOLIIBHOCTI IHBECTHIIH Y JIIOANHY, OPIEHTALIIEI0 HA PO3BUTOK
ii BMiHB, 3/1I0HOCTEH Ta HABHYOK.

Jlio0cwbKi pecypcu nionpuemcmeéa — 1ie CyKYIHICTh COIajdbHUX, TICH-
XOJIOTTYHHX 1 KyJIBTYPHHUX SAKOCTEH HOro mpauiBHUKIB.

3 80-x pokiB XX CT. cTaB 3aCTOCOBYBATUCS TaKHH TEPMiH, SIK «TPYIO-
BHH MTOTCHITIAM.

VY 3aranbHOMY BUTISIAL mpyoosuti nomenyian XapakTepusye MeBHI
MOKITUBOCTI, IO MOXKYTb OyTH MOOiTi30BaHi AJisl JOCATHEHHS KOHKPETHOL
METH.

Tpyoosuii nomenyian npayienuxa — 1 WOTO MOXJIMBA TPYIOBa Jli€-
3/IaTHICTB, HOTO pecypCHI MOKIMBOCTI y TPYAOBiH cdepi.

IIpote y mpakTHuHIN AiSNBHOCTI MOTEHIIHHI MOXIHBOCTI MPAI[iBHUKIB
HE 3aB)KIW BHKOPHCTOBYIOTHCS IIOBHOKO MipOIO, IO OOYMOBITIOETHCS HHU3b-
KHM piBHEM 3alliKaBJICHOCTI KEPIBHUKIB JIO BHSBJICHHS PIBHS TPYIOBOTO
MOTEHITIaTy TIepCOHAITY.

Tpyoosuii nomenyian nionpuemcmea — e CyKyIlHa TPyJOBa Ji€3/1aT-
HICTh HOTO KOJIEKTUBY, PECYPCHI MOYJIMBOCTI MPAI[iBHHUKIB MMiIPUEMCTBA Y
TPYyIOBiil chepi BUXOATIN 3 IXHBOTO BiKy, (PI3SMYHUX MOKIMBOCTEH, HasB-
HUX 3HaHb 1 Ipo¢ecitHo-kBamiikarifHIX HABUUOK.
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Jnst XapaKTepHCTHKH TPYIOBOTO ITOTEHIIATY ITiIIPUEMCTBA MOXKHA 3a-
CTOCOBYBATHU TaKy CHCTEMY ITOKA3HUKIB: ()YHKIIOHAIbHA, YacOBa 1 MPOCTO-
pOBa CTPYKTYpa; OLHKA 3 MO3MUIII JIOACHKUX PECYpCiB; OIiHKA 3 MO3MILIl
JI0JICBKOTO YNHHHKA BUPOOHHUIITBA.

TaknM 9HHOM, 3MICT TPYJOBOTO ITOTEHIIATy PO3KPUBAE, 3 OTHOTO OOKY,
MOXKJIMBOCT] y9acTi MPAI[iBHUKIB MiANPHEMCTBA y AiSUTBHOCTI SIK crieruid-
HOTO pecypcy, 3 1HIIOro OOKy, — XapaKTepUCTUKY SIKOCTEH MpalliBHUKIB,
0 BiZ0OpaXkaroTh CTYIIHb PO3BUTKY iX 3MI0HOCTEH, MPUAATHICTD 1 MiJro-
TOBJIICHICTh JI0 BAKOHAHHS POOIT MEBHOTO BULY 1 SIKOCTi, CTABIECHHS IO Tpa-
11, MOKJIIBOCTI 1 TOTOBHICTh TIPAIIOBATH 3 MOBHOIO Bifa4yero CHi i 3mi0-
HOCTEH.

BianoBigHO 10 1IbOTO napamempu mpyoo8o2o nomeHyiamy MianpuemMc-
TBa TIOAUISIOTHCS Ha JIBI TPYIIH:

1) mapameTpu BUPOOHHYMX KOMIOHEHTIB TPYJOBOTO MOTEHIAIy (IIpo-
(eciiino-kBanidikaliifiHa CTpyKTypa, MiABUIICHHS | BIAHOBJICHHS Mpode-
CIffHOTO piBHS, TBOpPYA AKTUBHICTH);

2) mapameTpH, IO XapaKTepU3YIOTh COIiabHO-AeMOrpadidHi KOMIIO-
HEHTH TPYAOBOTO TOTEHIIaly KOJEKTHBY MiANPHEMCTBA (PIBEHb OCBITH,
CTaTEeBOBIKOBA CTPYKTYypa, CTaH 37I0POB’s Ta iH.).

B omiHmi TpymoBoro moTteHIiany HeOOXiTHA XapaKTEPHUCTHKA HOTO Ki-
JBKICHOI 1 AKICHOT CTOPIH.

Tak, A7t XapaKTepUCTUKH TPYIO0BOTO MOTEHINIATy 3 KUIBKICHOT CTOPOHU
BUKOPHCTOBYIOTBCS TaKi TOKA3HUKH:

— YHCEJBHICTH TIEPCOHAITY 32 KaTeTrOpPisIMH;

— KIUTBKICTH pOOOYOTo 9acy, HOTPiOHOTO IS SKICHOTO BHKOHAHHS PO-
00TH TP HOPMAILHOMY PiBHI IHTEHCHBHOCTI Tparli.

Jnst XapaKTepUCTHKH TPYAOBOTO IOTEHIay 3 SIKICHOI CTOPOHU BHKO-
PUCTOBYIOTBCS TaKi HOKa3HUKH:

— (i3uUHUI TOTEHIia) MPaNiBHUKIB MiAIpUEMCTBA (CTaH 370pOB’s,
(hi3MIHOTO PO3BUTKY, BUTPUBANIOCTI 1 T.I1.);

— TICUXOJIOTIYHUI MOTEHIiaJ MPAIiBHUKIB (CXUJIBHICT MpaIliBHUKA JI0
TIparii, TeMIEPaMeHT, PiBeHb IHTEHCHBHOCTI MCUXIYHNX PEaKMiif i T.11.);

— SKICTh WICHIB KOJIEKTHBY K Cy0 €KTiB TOCHOAAPCHKOI MisTIBHOCTI
(BiAmOBiANBHICTH, CBiJOMA 3PiNTiCTh, IHTEPEC, MPUUETHICTH JO EKOHOMiU-
HOT JSUTBHOCTI MIZANPHEMCTBA 1 T.11.).

Cucmema ynpasninhs nepcoHanom SIBISiE cOO0I0 KOMIUIEKC ITUISH, 3a-
BJIaHb 1 OCHOBHUX HANPSMKIB JIISUTBHOCTI, @ TAKOX PI3HUX BUJIIB, METOIIB 1
BIJIMOBITHOTO MEXaHI3My YNPAaBJIiHHS, CIPSIMOBAaHUX HA IMiJABHIICHHS MPO-
JYKTHBHOCTI TIparli i sikocti podotu (puc. 1.1).
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Cucrema ynpapJiiHHS EPCOHAJIOM MiANPUEMCTBA

J

« [Tiacrcrema 3arajibHOTO Ta JIHIHHOTO KEPIBHUIITBA, IO 3AiHCHIOE YIPABITiHHS MiAPUEMCTBOM
B LIJIOMY, YIIPABJIiHHSI OKPEMUMH (DyHKI[IOHATBHIMH Ta BAPOOHUYMMH ITiIPO3/TiIaMH

« [lizcucTema rIaHyBaHHS Ta MApKETHHTY, 110 BUKOHY€ PO3POOKY KaJIpOBOT IOJITHKH, CTpaTerii
YIIPaBJIiHHS [IEPCOHATIOM, aHaJli3 KaJpOBOro MOTEHIIiaNy, aHalli3 PUHKY HpaLli, OpraHizawiio Ka/-
POBOTO IJIaHYBaHHS Ta IPOrHO3YBAHHS IOTPEOU B NIEPCOHATI, OPraHi3allilo peKiIaMmu

* Tlizcucrema ynpaBiiHHs MiI00pOM Ta OOJIKOM MepcoHasTy. 3IiMCHIOE OpraHizaiiio Mmaoopy
TepcoHaty, CriBOECi/I, OIHKH, BiIOOpy, OOMIKY, 3apaxyBaHHs, MEPEMIIICHHS, 3a0XOUYCHHS Ta
3BUIBHEHHSI TepCcoHalty, NpodeciiiHy OpieHTallil0, OpraHi3allilo PaliOHATEHOTO BHKOPHUCTAHHS
TNIEPCOHAITY, YIIPaBIIiHHS 3aHHATICTIO, JIJIOBOJICTBO B CHCTEMI YIIPABIIiHHS IEPCOHATIOM

* [lizcucrema ympaBiliHHS TPYIOBHMH BigHOCHHAaMu. IIpOBOAHUTE aHANi3 Ta PeryIrOBaHHSI
IPYNOBUX Ta OCOOMCTICHMX B3a€MOBIJHOCHH, BiIHOCUH KEpPIBHHLTBA, YIPaBIiHHA BHPOO-
HHYHMH KOHQIIKTaMH Ta CTPEcaMH, COIiaIbHO-IICHXONOTIUHY TiarHOCTHKY, JOTPHMAHHSI
€TUYHHUX HOPM B3a€MOBIJHOCHH, YIIPABIIIHHS B3a€MOJIi€l0 3 IpodcrinkaMu

e ITincucrema 3abe3neyeHHss HOPMAJIbHUX YMOB mpaii. Bukonye Taki QyHKLIi, sIK 10TpHU-
MaHHs BUMOT Ncuxo(i3ionorii Ta eproHoMiky Ipari, JOTPUMaHHS BUMOI' TEXHIUHOI ecTe-
THKH, OXOPOHH IIpalli, BiliCbkOBOI OXOPOHH MiAIPUEMCTBA Ta OKPEMHUX HOCAJOBUX 0Ci0

« [Tincucrema ynpasiiHHA PO3BUTKOM NEPCOHAITY. 3/ifICHIOE HABYAHHSI, EPEHiArOTOBKY Ta Mifl-
BHIICHHS KBani(iKallii, a[anTanito HOBHX MPAIiBHUKIB, OIIHKY KaHIMIATIB Ha BaKaHTHY Ioca-
Iy, TIOTOYHY MEPIONYHY OIIHKY KaJpiB, OPraHi3allifo paioHam3aTopChKOi Ta BUHAXIAHHUIIBKOT
JSUTBHOCTI, peatizaltio AiIoBoi Kap’epu Ta Ciryk00BO-NMPoQeciiiHOro NpocyBaHHs

* [incucrema ynpapiliHHS MOTHUBALII€O TTIOBEIIHKU NIEPCOHAY BUKOHYE TaKi (DyHKLIT: opraHiza-
1is HOpMyBaHHsI Ta Tapudikaiii TpyI0BOro Mporecy, po3podka CHCTEM OILIATH Mpalli, po3podka
(dopmM yuacri epconaity B npuOyTKax, (HopM MOPAIBHOIO 320X0UEHHSI IEPCOHAITY

« Tlizcucrema yrpaBIIiHHS COLIAIBHAM PO3BUTKOM. 3IIHCHIOE OpPraHi3alifo CyCIibHOTO
Xap4yBaHHsI, )KUTJIOBO-II00yTOBE 00CIyrOBYBaHHS, PO3BUTOK KYJIbTYpH Ta (Di3HUHOrO BU-
XOBaHHs, 3a0€3[CUCHHS OXOPOHHM 3/10POB’Sl Ta BiNNOYMHKY, 3a0€3MEUCHHA IUTAIHMU 3a-
KJ1aJlaMH, OPraHi3awito COLiaIbHOrO CTPaxXyBaHHs

« [Tigcucrema poO3BUTKY OpraHi3auiifHOT CTPYKTYPH yIpaBiHHS

« [Tizcucrema npaBoBOro 3a0e3neueHHs

« [Tigcucrema inpopmariitHOro 3a0e3rneueHHs CUCTEMH YIIPABIIiHHS IIEPCOHAIOM

Puc. 1.1. Cuctema ynpaBiiHHS EPCOHAIOM ITiANPHEMCTBA

Linamu gynxyionysannsa cucmemu ynpasiinHa nepcoHanom MInpueEMCTBA €:

® IIi/[BUIICHHS KOHKYPEHTOCIIPOMOXHOCTI IiJIIPUEMCTBA;

® TIiIBUNICHHS €(EKTHBHOCTI JISUTBHOCTI MiJIPHUEMCTBA, 30KpeMa, J10-
CSITHEHHSI MAKCHMAJIbHOTO IPHOYTKY;

e 3a0e3MeUYeHHs] BUCOKOI comliaibHOI e(peKTUBHOCTI (YHKIIOHYBaHHS
TPYJOBOTO KOJICKTUBY;

o (GopMyBaHHS IO3UTHBHOTO IMI/DKY MiAMPHEMCTBA HA PHHKY.

IIpu ¢opmyBaHHI CHCTEMH YNPABIIHHS TNEPCOHAJIOM MiANPUEMCTBA
CJIiJ] ypaXxOBYBAaTH sIK 30BHIIlIHI, TaK i BHYTpilIHI YnHHUKH (puc. 1.2).



24 J1. B. banabaHoBa, O. B. Capaak
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Puc. 1.2. YuHHMKH, 110 BIUIMBAIOTH
Ha GOPMYBaHHS CHCTEMH YIPABIIHHS EPCOHATIOM ITiIIPHEMCTBA

VYecminHe BUKOHAHHS BCTAQHOBJICHUX ILUICH BHUMarae BHPINICHHS TaKHAX
3a80anb 6 cghepi YnpaesninHa nepcoHanoMm:

e 3a0e3nedeHHs MOTPeOH MiAIpHeEMCTBA B poOOUiif culi B HEOOXiTHUX
oOcsrax 1 HeoOxinHoi kBamidikaii;

® JIOCSTHEHHS OOIPYHTOBAHOTO CITIBBIIHONICHHS MK OpraHi3alliitHo-
TEXHIYHOIO CTPYKTYpPOIO0 BUPOOHNYOTO MOTEHITATY i CTPYKTYPOIO TPYIOBO-
r'0 MOTEHIIIaNy;

® TIOBHE Ta e(PEeKTHBHE BUKOPHCTAHHS MOTEHIATY TpalliBHUKA 1 BUPOO-
HUYOTO KOJICKTHBY B IJIOMY;

® 3a0e3Me4YeHHs YMOB JJIsl BUCOKOIIPOYKTHBHOI Mpalli, BHCOKOTO PiBHS
ii opramizamii, MOTHBaLii, CAMOJUCIMIUIIHK, BHPOOJICHHS Yy TNpalliBHUKA
3BHYKH JIO B3a€EMO/IIT 1 CITiBIIpaIii;

® 3aKpIMJICHHS TpaIliBHUKA Ha MiIIPUEMCTBI, (OpMYyBaHHS CTAOUTHLHO-
r'0 KOJICKTHBY;

e 3a0esmedeHHs peanmizauii OaxkaHb, MOTped 1 iHTEepeciB MpalliBHUKIB
CTOCOBHO 3MICTY TIpalli, YMOB IIpaLli, BUAY 3alHITOCTI, MOXKIIMBOCTI Ipode-
CiltHO-KBaITi (DiKAIIITHOTO 1 TOCa0BOTO MPOCYBAHHS 1 T.11.;

® Y3ro/DKEHHS BUPOOHWYMX 1 COLIANbHUX 3aBaaHb (OamaHCyBaHHS iH-
TepeciB MiAMPUEMCTBA H iHTEpEeCiB MPAI[iBHUKIB, GKOHOMIYHOI Ta COLialb-
HOT e()EKTUBHOCTI);

e IiJABHIICHHA €()EeKTHBHOCTI YNPaBIiHHS MEPCOHAIOM, JOCSTHEHHS
IiJIeH ypaBIiHHS MPH CKOPOYEHHI BUTPAT HA poOOUy CHITY.



YINPABJ/IITHHA [TEPCOHAJIOM 25

EQeKkTHBHICTh YIPABIiHHSA MEPCOHATIOM, HAWOUIBII TOBHA peatizallis
BCTAHOBJICHUX I[iJIeH 6araTo B 4OMy 3ajie’kaTh BiJ BHOOPY BapiaHTIB mOOY-
JIOBU CaMoi CHCTEMH YMpPAaBIiHHA MEPCOHATIOM MiANPUEMCTBA, Mi3HAHHS
MexaHi3My 11 pyHKI[IOHYBaHHs, BUOOPY HAHOLIBII ONTUMAIBLHUX TEXHOJIO-
Ti#f 1 METOMTiB POOOTH 3 JIFOABMHL.

Memoou ynpagninns nepconanom — 1e cnocodu BIUTUBY Ha KOJICKTHBH
Ta OKPEMHX IPALIBHHUKIB 3 METO0 31IHCHEHHS KOOPAMHALLI IXHBOI Aisib-
HOCTI B TIporieci pyHKIIOHYBaHHS ITiIPHEMCTBA.

Knacughixayiss memo0is ynpaeninms nepcoHanom:

1. 3a eranamu ynpaBIiHCHKOT ASUIBHOCTI:

1.1. MeTOM MiArOTOBKH YNPABIIHCHKAX PILlICHD;

1.2. meTonu TPHAHATTS YIPABIiHCHKHAX PIllICHb;

1.3. MeToz opraHisaiii BUKOHAHHs YIPABIiHCHKAX PILlICHD;

1.4. METOAM KOHTPOJIO 32 BUKOHAHHSIM yNPABIiHCHKHUX PillIeHb.

2. 3a 3MiCTOM 3/ilCHEHHS BIUIMBY Ha BUKOHaBLIB (puc. 1.3):

| MeTonu ynpasJliHHS ePCOHAIOM |
I I I

| AnmiHICTpaTHBHI | | Exonomiuni || CoLiaabHO-TICHXO0JIOTTUHi |
[ | |

®opmyBanHs  cTpykTypH | | TexHiko-eKOHOMIUHMIT CoriagbHO-IICHXOJIOT Y-
OpraHiB yIpaBJiHHS. aHamis3. HUH aHawi3.
3arBep/pkeHHs  aamiHicT- | | Texniko-ekoHOoMiuHe 00- | | CouiabHO-IICHXOJIOTIYHE
paTHBHUX HOPM W HOpMa- | | IpyHTyBaHHS. [UIAHYBaHHSL.
THUBIB. TexHiK0-eKOHOMITHE CTBOpeHHsT TBOpUOi aT-
IpaBoBe peryroBaHHsI. IaHyBaHHSI. mocdepH.
Bunanus HakasiB, Bkasi- | [ EkoHomiuHe — cTHMmynio- | | Y4yacTh TpaliBHHKIB B
BOK 1 PO3HOPSIXKEHb. BaHHSI. yHpaBJIiHHI.
IHCTpYKTYBaHHS. diHaHCyBaHHS. ComianpHa Ta MOpaJibHA
Binoip, no6ip u poscras- | | OmaTa npari. MOTHBALLIS.
JICHHS KaJIpiB. KarmitanoBkiaaeHHs. 3a0BOJICHHSI KYJIBTYPHUX
3arBep/pkeHHs MeTonuK i | | KpenuryBanus. i TyXOBHHX T10TPEO.
peKOMeHaIlii. LliHOyTBOpEHHSI. @DopMyBaHHS KOJEKTHBIB,
Po3pobka mnosnoxens, mno- | | Yuacts y mnpuOyrkax 1| |rpym.
CaZioBUX IHCTPYKIIH, CTaH- | | kamitaui. CTBOpPEHHS ~ HOPMAJIGHOTO
JIapTiB MiIPUEMCTBA OnonaTKkyBaHHS. TMICHXOJIOTTYHOrO KJIIMaTy.
Po3pobka iHIOi periameH- | | BcranosienHs ekoHoMmiu- | | BeraHoBieHHs — cowmianb-
TYIOUOI JIOKyMEHTAIii. HUX HOPM 1 HOPMATHBIB. HUX HOPM ITOBEIIHKH.
BceranoBnennst aaminict- | | CtpaxyBaHHs. Po3BuTOK y mpauiBHUKIB
paTMBHHX CaHKIKA Ta 3a- | | BcranoBneHHs Marepia- | | iHImiaTHBH Ta BiImmoBinma-
OXOUCHb JIBHUX CaHKI[H Ta 3a0X0- | | IpHOCTI.

YeHb BcTaHOBIICHHST  MOpAJIbHUX

CaHKLLii Ta 320X04EHb

Puc. 1.3. Cuctema MeTOAIB yIpaBIiHHA I€PCOHATIOM Y MiANPUEMCTBI
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2.1. eKOHOMIYHI;

2.2. opraHizaiitHo-po3nopsia4i (aAMiHICTPaTHBHI);

2.3. comiabHO-TICUXOJIOTTYHI.

3. 3a xapaKkTepoM BILUIMBY Ha BUKOHABIIIB!

3.1. MeToau PSIMOTO BILIHBY;

3.2. METOIM HENPSMOTI'O BIUIUBY.

4. 3a XxapakTepoM 3aCTOCYBaHHS:

4.1. 3aranbHi;

4.2. criemianpHi.

Y mepiuy 4epry METOAW YIPaBIiHHS EpCOHanoM abo iXxHi KoMOiHALiT
TOBUHHI BiJIMOBIJaTH IIJISIM Ta 3aBIaHHSIM MiANPUEMCTBA, & TAKOX 3arajb-
HHM TTapaMeTpaM iX JOCSTHEHHS.

Y BAT «MK «A30BCTanb» po3pobrieHa KOMrIeKCHa cucTeMa MeETOAIB yrpaB-
NiHHA NepcoHanoM, LWo BKOYAE B cebe He Tinbku 060B’3KOBI aAMiIHICTPaTUBHI
MeToAM, ane i YiTKO MNpoAyMaHi eKOHOMIiYHi i CTUMYNIOYi couianbHO-Mcu-
XOnoriyHi MeToan poboTu 3 nepcoHanoM. 3okpema, «A30BCTanb» — ofHe 3
NiANPUEMCTB, e PerynspHo MiaBuLLYOTbL 3apnniaty. Ha nianpuemcTsi gie cuc-
TeMa 3aoxoyeHb. Hanmpuvknapg, sSKWO cniBpobiTHUK MIKMYETLCS MPO CBOE 3[0-
pOB’Sl, YBaXXHO BMKOHYE MpaBwia TexHikn 6e3nekun, To BiH OAEepXYyE AOAATKOBO
20 % npeMmii 4o nocagosoro oknagy. KpiMm Toro, KOXeH npauiBHUK LWOMicaus
oaepxxye 100 rpvBeHb Ha NiTHIN BiANOYMHOK. JTloaMHA MoXe abo BUTpaTUTH Ui
rpowi, abo BAiTKy KynmuUTW Ha HUX NyTiBKYy. 3a TaKy CUCTEMy OpraHisaLii NiTHbo-
ro BiAMOYMHKY BUC/IOBMBCS BECb KOMEKTMB MNiANPUEMCTBA. A Ha MOYaTKy Micsi-
Uus Ha nowi nepen 3aBofoynpasniHHAM BAT «MK «A3o0BCTanb» MpoWiluna
YPOUMCTa LIEPEMOHIS LWaHYBaHHS NepeMOoXLIB KOHKYpCy npodeciiiHoi MaicTep-
Hoc[Ti. ]Kpaw,i npauiBHUKM KOMbIHaTy ofepXanu AWUMNIOMM | KOWTOBHI NoAapyH-
Kku [85].

[MpuHNNNY, TOKNIAAEHI B OCHOBY €()EKTHBHOTO YIPABIiHHS IEPCOHA-
JIOM, JIOCUTH pi3HOMaHiTHi. BOHM HOCATH OaraTopiBHEBHI XxapakTep (3ara-
JIbHI, YaCTKOBI, CIeIiaiabHi, OKpeMi) i MOMMPIOIOTHCS Ha Pi3Hi chepu mis-
JBHOCTI (YTpaBIiHHSA Mpamelo B MacIITadax yChOoro CYCIJIBCTBA, Taiysi,
HiAMPHEMCTBA, OKPEMOTO TPAIiBHHKA).

Cepen 3acanbHux nNpuHYunie YnpaseiiHHs NePCOHAIOM BUALISIOTH:
HayKOBICTh, TJIAHOBICTh, KOMIUIEKCHICTh (CHCTEMHICTH), Oe3mepepn-
HiCTh, HOPMATHUBHICTh, €KOHOMIUHICTh, 3aI[iIKaBIEHICTh, BiAMOBITAb-
HICTB 1 T.TI.

Mo wacmkosux npunyunis ynpaeninHi nepcoHanioM HaleKaThb: BiANOBIJ-
HICTb (QYHKLH YIPaBIiHHS LiISM BUPOOHHMITBA; iHAMBIyaisalis poOoTH
3 KaJ[paMH; IeMOKpaTH3amis poOoTH 3 Kaapamu; iH(GopMaTH3aIlis KaapoBoi
pobotu; 3abe3nedeHHs 11 piBHA, JOCTATHHOTO AT MPUHHATTS OOIPyHTOBA-
HUX pillleHb; MmiAOip KaapiB JUIs MEPBHUHHOIO BUPOOHUYOTO KOJEKTHUBY 3
ypaxyBaHHSM TICHXOJIOTTYHOT CYMICHOCTI Ta iH.
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VY cydyacHHUX yMOBaxX OCHOBHHM B VIIPaBIIiHHI TIEPCOHAIIOM € TPUHIIMIT
migbopy 1 po3cTaBIeHHS KaapiB 3a iXHIMH OCOOMCTICHUMH 1 TITOBUMH SIKO-
cTsiMu. JlaHuii npuHIMI nependayae:

— 3a0e3MeueHHst YMOB I MOCTIHOTO MiBUIIEHHS IiTOBOI KBaidi-
Karlii mepcoHay,

— 4YiTKe BU3HAYCHHS INPaB, 00O0B’A3KiB 1 BiAMOBIZAaNBHOCTI KOXKHOTO
MpaliBHUKA;

— pOTalIlifo Kaapis;

— MOEHAHHSI IOCBITUEHHX TPAIiBHUAKIB 3 MOJIOAMMH KaJIpaMu;

— 3a0e3Me4YeHHs] YMOB JIJIst Hpocpecn/moro 1 110CazOBOrO MPOCYBAHHS
KaJIpiB Ha OCHOBI 06rpyHTOBaan KPHUTEPIlB OLIHKH {XHBOI MisSUIBHOCTI Ta
OCOOHCTICHUX SIKOCTEIH;

— IIO€THAHHS JIOBIPH JI0 KaApiB 3 MEpeBIpKOI0 BUKOHAHHS HAMH P000-
YHX 33BIaHb.

Cmunb ynpasiinusa nepcoHaiom — 1€ MaHepa Ta CrociO MOBEIiHKH Ke-
pIBHHKA y B3a€MOBITHOCHHAX 3 HUM.

Icuye OararoBapiaHTHa KiacudiKallisi CTHIIB yIPaBIiHHI, SKi ITOJIIS-
IOTBHCS 32 OTHUM a00 KiTbKOMa KPUTEPISIMH.

Knacugirayis 0OHoBUMIpHUX cMULI8 YNPABTIHHSL:

1. 3a mpU9eTHICTIO 10 YIPaBIiHHS:

1. Asmopumapnuii cmuine ynpa@zziHHﬂ (Mae Taki XapaKTEPUCTHKHU: O/
HOOCIOHE BHSIBICHHS BOJII 33 HasBHOCTI YNPABIIHCHKUX cbyHKum y KepiB-
HHKa; KePIBHUK (HOPMY€ CyBOPHUIl MOPAIbHO-IICHXOIOTIYHHA KIiMaT y KO-
JICKTHBI; B3a€MOBIIHOCHHH KEPIBHHKA I IEPCOHANY 3BOLSTBCS O TOTO, LIO
KEepIiBHUK J1a€ BKA31BKH, SIKi MiIJIerTi 3000B’3aHi HEYXWIbHO BUKOHYBATH;
KEepiBHUK BUMOTJIMBUHN A0 MiJIETIUX 0€3 TOOIaXIIUBOCTI):

1.1. ouxmamopcoekuii (abcomomucmcokuil): TIEPCOHANOBI BiABEICHO
POJIB CIIITOrO BUKOHABI[ BKa3iBOK KEPiBHUKA;

1.2. agmoxpamuynuii: KepiBHUK 3aCTOCOBYE BENUKHN aJMIHICTPATHB-
HU amapar;

1.3. 6ropoxkpamuunuii: 3aCHOBAaHUN Ha HEYXHILHOMY JOTPUMAaHHI Mpa-
BT iepapXivyHOi Tpagarii;

1.4. nampiapxanonuii: ipu yXBaJIeHHi pillICHb KepiBHI/IK TTOCHJIAETHCS Ha
aBTOPUTET 0COOUCTOCTI a0 OpraHi3allii BUILOTO PIBHS;

1.5. npuxunvrui: 6a3yeThcs Ha 1HIUBIAYaBHAX PHCAX OCOOMCTOCTI Ke-
piBHHKA.

2. Aémorommnutl cmuieb ynpasninis (Ma€e Taki XapaKTePUCTHKH: OYTyeThCs
Ha OCHOBI JIJIOBOTO Ta OCOOMCTOTO aBTOPHUTETY; KEPIBHUK HAJIAE TepeBary ak-
THUBHIH y4acTi PAIiBHUKIB y MIPUAHATTI PillleHb, 3aJIUIIIAI0UH 32 COOOIO TIPaBO
0CTaTOYHOT0 BHOOPY; Y MOBCSKACHHIN JTISTIBHOCTI KEPIBHUK KOHTAKTHHM, TaK-
TOBHUH, MIKITYy€THCS PO PO3BUTOK JLIOBOI IHIIIATUBH I ICTIINX ).
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3. Cnisnpuuemnutl cmuns (Ma€ Taki XapaKTEPUCTUKU: KEPIBHHUK Hajae
MOBHY CBOOOAY [Iili CBOIM MiUIerJMM y MeXKax iXHIX (YHKIiIOHATbHUX
000B’sI3KIB; TPAIlIBHUKH IIHYIOTh KEpIBHHKA 3a BMIHHS T'€HEpyBaTH ifei,
CTBOPIOBATH CHPUSTIMBUI MOPAIBHO-TICHXOJIOTIYHHNA KIIIMAT Y KOJICKTHBI,
32 HEKOH(MTIKTHICTB, TOBIPJINBICTH, HEBUMOTIINBICTE):

3.1. komynikamuenuii: KePIBHUK MpHUIMa€e PIICHHS TUIBKHU IICIs 00T0-
BOPEHHS HOTO 0COOIMBOCTEH 3 TpaIliBHUKAMU;

3.2. koncynbmamueHuil: iepeadayae NMPUUHATTS KEPIBHUKOM PIllICHHS
TUTBKH TICTISL OJIEpXKaHHS JTOKJIAJHOI iH(pOpMAIi Ta Mpomo3uiiiii 3 00Ky
CHiBpOOITHHKIB,

3.3. cnigyyacnuii: KepIBHUK BHUCYBA€ MpoOJIeMy 1 BU3HAYAE paMKH 11
BUPIIICHHS, @ CHIBPOOITHUKH CaMOCTIHHO 0OMparoTh crocid ii po3B’si-
3aHHSA.

4. Kombinosanutl: nependadyae BUKOPUCTAHHS €JIEMEHTIB aBTOPUTAPHO-
r'0 Ta aBTOHOMHOT'O CTHIIIB.

1I. 3a cmynenem supasznocmi ynKyii ynpagninus.

1. HoB0BBeOeHHA: K TOTIOBHE 3aBJaHHS BUCYBA€THCSA BUMOTa PO3pPOOKH
IHHOBAIIIH;

2. nocmanogka Memu: Ha TIEPIINii UIaH BUXOUTh 3aBIAHHS BUPILICHHS
oreparnifHol MeTH Ha KOXKHOMY i€papXiYHOMY PiBHi;

3. cnisnpuuemnicmy: 3aTy4SHHS MIJUICTIIAX JIO TIpouecy (OpMyBaHHS,
3a0e3neueHHs Ta 31HCHEHHS METH;

4. nocoooicennss memu: SBISE COOO cUMOIO3 CTHIIIB: TIOCTAHOBKA METH
i CIIBIPUYETHICTH CIIBPOOITHHUKIB (BOHM OEpyTh Y4acThb y BH3HAUCHHI 5K
CTPATErivyHO1, TaK 1 MOTOYHOT METH);

5. cucmema: nependavae CTBOPCHHsI KIOEPHETUYHOTO IIUKITY YIIPaBIIiH-
Hsl SIK OCHOBHOT'O BasKeJIsi KOHTPOJIIO 32 MPOLIECaMH, 110 BiIOYBaIOThCS;

6. opienmayis Ha pe3ynbmam: BECh TPOIEC MiArOTOBKU, IPUHHATTS Ta
peadizamii pilleHHsS OPIEHTYETHCS HA KiHIIEBUH MPOIYKT;

7. 00gedeHHs 3a60aHb: 3aCHOBYETHCS HA SIKICHOMY PO3MOAUT (QyHKITIH
MIX PIBHAMH i€papxii;

8. npasuna supiwienna: IONATAE y BU3HAYCHHI TPAaBUII, 32 SKUMH MalOTh
pealti3yBaTuCs pillIeHHs, KOTPi, Y CBOIO Yepry, MaloTh OyTH OpIEHTOBaHI Ha
JIOCSTHEHHSI 3arajlbHOi METH;

9. Momusayis: peanizyeThCsl Yepe3 CTBOPEHHS JIMOBHX CTHUMYJIB, SIKi
JAfOTh 3MOTY 3aTOBONBHATH K IHAWBIAyalbHI MOTPEOH CIIBPOOITHUKIB,
TaK i MeTy MiIMPUEMCTBA;

10. xoopounayis: NMIIAXOM TMOTO/UKEHHS YACTKOBUX Cdep MisIbHOCTI
3a0e3Meuy€eThCsl 3HMKESHHS PiBHS KOHQIIKTHOCTI Y MIiAMPUEMCTBI;

11. komynixayis: peaizyeThcs 3a JOMOMOTOK iHTCHCH(IKAIT 1 PO3IIH-
PEHHSI KOHTAKTiB MK MiIPO3/iliaMy 1 palliBHUKAMU;
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12. oceoenns npoyecy: XapakTepH3yEThCS YITKO BHPAKEHHM Oesrmoce-
peIHIM BILTMBOM 1 KOHTPOJIEM KEePiBHUKA 32 HOTO mepedirom;

13. pozsumox ocobucmocmi: peanizyeTbcs yepe3 CTBOPEHHS CIPUSTIIH-
BUX YMOB JUISI PO3BHTKY OCOOMCTOCTI;

14. ynpasninusa mineku y UHAMKOBUX 6UNAOKAX: KEPIBHUK A€ MOXKIIH-
BiCTh CHIBpOOITHHKAM MPUAMATHU PIlICHHS, BTPYYAIOUUCh TITbKU B pa3i BU-
HUKHCHHS KPUTHYHUX CHUTYaIlii, IrHOPYBAaHHS MPUUHATOTO PIIICHHS 1 BijI-
XHUJICHHS BiJ BCTAHOBJICHOT METH.

Bubip crimo ynpapiiHHs B KOHKPETHHX CHTYAIlisIX € BaXKIIMBOKO CKIIa-
JI0BOIO e(eKTHBHOI yMpaBIiHChKOI HisnbHOCTI. ToMy KepiBHHK Mae OyTH
THYYKHMM, TOOTO BOJIOZITH 3JaTHICTIO 3aCTOCYBAHHI i 3MiHM CTHIIB yIIpaB-
JIiHHS 3JIKHO Bijl [IOCTABIICHNX 3aBJaHb, XapAaKTCPHCTHK TPYIOBOIO KO-
JICKTHBY, PIBHS BUKOHABYOI JUCIWIUIIHU MPANiBHUKIB, OCOOMCTICHUX PHC
MepCOHay, 0COOIUBOCTEI CUTYaIIil Ta iH.

Ha mpakTuili y CTPEcOBUX i KPH30BHX CHUTYAIlisIX PEKOMCHAYIOTHCS aB-
TOPUTAPHI CTWJII YNpaBiiHHA. Tak, YMM BHIIUM € CTYMiHb CTPECOBOi abo
KpHU30BOi CUTYaIlii, THM pi3Kimoro Oyae Gpopma BUpakeHHS! aBTOPUTAPHOTO
ynpasiinas. KepiBHUK 1boro Tumy Oyae ONTUMAaIbHUM TaM, e HEMA€E 4acy
Ha MPOBEJCHHS Hapaj] i OOrOBOPEHHS CHUTYyalliii, a HEOOXIAHO NpHIMaTH
MBUJKI pimeHHs. [Io TOro »x 3acTOCYBaHHS aBTOPUTApHHUX CTHIIIB yIpaB-
JIHHS € JIOIIJIBHUM B yYMOBaX HH3BKOTO PIBHS BHUKOHABYOI JUCIUILIIHU
MpariBHUKIB.

ABTOHOMHHi CTHIIb YIPABIIHHS MOKE 3aCTOCOBYBATHCS Y JCSKHX BH-
nax cepu MarepiaJbHOTO BUPOOHMIITBA, & TAKOXK B YIPABIIHHI HABYAJb-
HUMH 3aKJIaIaMH.

IIpu HemocTaTHIN HAIOJIETJIMBOCT] KEPIBHUKA Y BUKOHAHHI KOHKPETHUX
3aBJ[aHb € TPHITYCTHMHUM 3aCTOCYBAHHS CIIBIPUYETHUX CTHJIIB YIIPaBIIiH-
HS, TPUYIOMY SIKICTh PIIICHb y IFOMY Pa3i MOJIMIIYIOTh KOOIIEPYBaHHS, T10-
TOJDKCHHSI Ta HapaJd CHEIalliCTiB, SKi BUMararOTh THUMYaCOBHUX BHUTpAT.
CriBIpUYeTHUH CTUIIb YIPABIiHHS He € €(DEeKTUBHUM Y CKJIaJHHX CUTYyalli-
six. BiH MOke 3aCTOCOBYBATHCS y TBOPUYHMX KOJEKTHBAX chepu KYJIbTYPH Ta
HayKH.

HeoOxigHO TakoX BpaxoBYBaTH, IO MEBHI CTHII yIIPaBIiHHS €(EKTHB-
HO peali3yIoThcs TUIBKH 3a MEeBHUX YMOB. Ponb kKepiBHUKA moisirae y dhop-
MYBaHHI CHPHUSTIUBOI CUTYyAIll JJIsl peaiizailii TakuxX CTHIIIB, 30KpeMa, 3a
JIOTIOMOTOI0 €()EKTHBHOI TOJIITUKU HAOOPY, PO3CTAHOBKU Ta PO3BUTKY IIep-
COHAJy, a TaKOK KOMIUIEKCY 3aXOJiB IIOJ0 CTBOPEHHS CHIBHOI KOpHopa-
THUBHOI KYJIbTYpH Y TiJIPUEMCTBI.



30

J1. B. banabaHoBa, O. B. Capaak

1.3. ETANU ICTOPUYHOI'O PO3BUTKY
YMPABJIIHHA NMEPCOHAJIOM

I CTOPisl PO3BUTKY KOHUENTYaJbHUX IIIXOMIB B YNPaBIiHHI MEPCOHA-
oM HaBeneHa y tabm. 1.2 [75].

Tabnuys 1.2

EBOJIIONISA KOHUHENTYAJBHUX NIAXOJAIB
B YIIPABJIIHHI IIEPCOHAJIOM

Iepion OcHoBHI Typ6OTH CTaBJICHHS] MEHE/UKMEHTY JlisinbHiCTb 3 KaJJPOBOTrO
4acy, pik MEHEDKMEHTY J10 TIPAIliBHUKIB yIpaBiIiHHS
110 1890 p. | BupoOuuui Texuomorii Baiigyxknicte 10 He- | CTBOpeHHS  CHCTEMH
CTaTKiB JTUCIUIUTIHAPHOTO
BIUIMBY
1891— Comianbre 3a0e3neuendst | CtBopenHs s mpa- | PozpoOka mporpamu 3
1910 pp. ci1yk00BLIB WiBHUKIB ~ Oe3meyHux | Oesneku mpari
YMOB mpami i MOXIu-
BOCTei JUIsl 3pOCTaHHS
1911— EdexruBnicts 3aBnanp | 3abesmnedeHHs BUCOKOI | JIOCTIKEHHS — TPYJO-
1920 pp. 3apo0iTHOT IUIATHI | BHX PYXIB MiJ 4ac po-
NpaLiBHUKAM 33 yMOBHM | OOTHM 1 3aTpauyBaHOrO
MJIBHUILCHHS  TNPOJYK- | yacy
THUBHOCTI Tpari
1921— TnauBinyanbHi  po3xo- | YpaxyBaHHs iHauBiny- | IlcuxosoriuHe —Tecty-
1930 pp. JUKEHHS QIbHUX  PO3XO/KCHb | BaHHS I KOHCYJIbTALiT
NpaliBHUKIB
1931— TIpodcninkoBuii pyx MosxiuBicts odiuiiino | CTBOpeHHs — mporpam
1940 pp. BUpaXaTH CBOIO JAYMKY | KOMYyHIKaIlii mpariBHu-
Ha MPOTHUBAry JyMii | KiB
aaminicTparii
1941— CouianbHa Ge3neka Bukopucranus 3axoniB | PozpoOka mnporpam 3
1950 pp. COLAJIBHOTO ~ 3aXMCTY | TeHCiliHoro  3abesre-
MpaliBHUKIB UYEHHS, OXOPOHHU 3]0-
pOB’s Ta iH.
1951— VYuacte npauiBaukiB B | IlpauiBaukam mnotpi6- | Ilpodeciitna migroros-
1960 pp. YIpPaBIiHHI JISUIBHICTIO | HO ypaxyBaHHS iXHbOI | Ka MEHEIKepiB (POJbo-
MiANPUEMCTBA JyMKH IIPH yHPaBIiHHI | Bi irpu, miAroToBka,
HABYAHHS HABUYKAM)
1961— CniBy4actb Vyacth npauiBHUKIB y | Bukopucramms — npu-
1970 pp. MPUHHATTI pillleHb HOMIB  KOJEKTHBHOTO

MEHEKMEHTY
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Iepiox OcHoBHI Typ6OTH CraBiIeHHS MEHEDKMEHTY JlistnbHICT 3 KaJPOBOTO
yacy, pik MEHE/UKMEHTY J10 TIPaIliBHUKIB YIpaBiIiHHA
1971— Cx1aiHicTh 3aBJaHHs VockonaneHHs 3MicTy | 30aradeHHsi €ICMEHTIB
1980 pp. npaui, 0 HALIIE Ha | Ipali, Neperisaj moca-
BHUPIIICHHS CKJIAAHUX | JOBUX 00O0B’SI3KiB
3aBJIaHb
1981— Tlepemimnenns mpauis- | Ilepemigroroska i mia- | Bumepemxansue i Oe-
1990 pp. | HukiB BUIIEHHS KBanidikauii | 3ynuHHe HaBYAHHS
MpAIiBHUKIB BIANOBIA- | MPaIliBHUKIB
HO JI0 PHHKOBOi KOH FOH-
krypu 1 HTIT
1991— 3MmiHH B ckiami poGo- | IlimBumenns Mo6ins- | CrpaTeriude InaHyBaH-
2000 pp. 401 cui 1 11 gediunt HOCTi 1 THYYKOCTI poO- | Hsl, IpaBa MpaliBHHKIB,
6ouoi cum i dopm ii | mpodeciitHa minroroBka,
BUKOPHCTAHHS IHy4Ka CHCTeMa IIJIbr,
KOMIT FOTepH3aLList

Buaiisorh Taki MiAX0IH 10 YIPABIIHHS TEPCOHATIOM:

1. Exonomiunmii miaxia (B HOro Mexax BUIUISIOTH KOHLEMIIIO ynpag-
JIHHA MPYOOBUMU PECYPCAMIL).

Oco0NMUBOCTSIMU KOHIICIIIT YIPaBIiHHS TPYAOBUMH PECYPCAMH €:

® TEXHiYHa, a HEe yNPaBIiHCHKA MiIrOTOBKA MPAIiBHUKIB;
€JIHICTh KEPiBHUIITBA;
OajaHC MK BJIa0I0 1 BIAITOBITAIBHICTIO;
JIACIIATIIIHA;
9iTKa iepapxis;
MATOPSIIKYBAHHS 1HIUBITyaJIbHUX IHTEPECIB 3aTabHIN CIIpaBi.

2. Opraniyauii miaxin (B #oro Mexax BUAUISIOTH Bl KOHLEIIT: ynpaes-
JIHHSL NEPCOHATIOM T YNPABTIHHS TTOOCLKUMU PECYPCaMiL).

OCoONMMBOCTSIMI OPTaHIYHOTO MIAXOAY IO YIPABIIHHS MEPCOHATIOM €
Te, 1[0 B MPOILIECi yNpaBIiHHS MEPCOHAIOM aKIIEHTYEThCS yBara Ha miadopi
MpaliBHUKIB, IX HABYaHHI, OIIHII, TUITAHYBaHHI Kap’ €pU MepCoHay.

Mpe3anpeHT BAT «Oct-Bect Excnipec» B. Lnunbgorens (M. Kuis, oprai-
3auis noricTukK) Bia3HauMB: «Mu BUCOKO LIIHYEMO CBiM MEepCOHasn, MOXHa CKa-
3aTh, TPEMT/IMBO CTABMMOCSH O KOXHOI OKpeMoi nognHu. Cnpaea B TOMY, LWO
noricTuka — cknafHuii 6i3Hec (pi3Hi kaTeropii BaHTaxiB, piBeHb KMIEHTIB, BUAM
TPaHCMOPTY), WO BMMAarae BiA MepcoHany KoMMaHii HarBULLOI KBasidikadii.
Hawwi npauiBHMKN BUPIWYIOTb 3aAadi 3 AeKiflbkOMa BiAOMMMM KibKiCHMMK na-
pameTpamMun (MUTHE OhOPMIIEHHSI BaHTaXiB, CyMa LWITPAadHUX CaHKUin i T.4.) i
OAHWUM HEBIAOMWM — CTAHOM AyLli KOHKPETHOIO YMHOBHMKA B KOHKPETHMI MO-
MEHT 4Yacy. Y uMx yMOBax BUpilWanbHMM (DaKTOPOM CTatoTb OCOOUCTI SIKOCTI
HalWMX NpauiBHUKIB, @ BUXOAWUTb, CaMe B HUX BKMIAAEHWI NOTeHLian po3BuUTKY
KoMnaHii» [36].
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3. I'ymaHiCTHYHUI TiIXin (B HOT0 MeXaX BHIUIIOTH KOHIICIIIIIO ynpas-
JIHHA TIOOUHOIO).

Oco0IMBOCTAME JaHOTO MiAXOY €:

® AKIIEHTYBaHHS yBaru Ha KOPIIOPATUBHIN KyJIbTYpi;

¢ BIUIMB KYJIBTYPHOT'O KOHTEKCTY Ha YIIPABIIHHS NIEPCOHATIOM.

Ha cyuacHOMYy eTari BIUTHB KyJIBTYPHOTO KOHTEKCTY B YHpaBIIiHHI Iep-
COHAJIOM MiANPUEMCTBA 3 MO3MIIi TYMaHICTUYHOTO MiIXOAY € OYEBHIHUM,
IO BUSABIISAETHCS Y TAKOMY:

1. T'ymaHicTHYHMN MiAXiX O3BOJISE HTEPIPETYBATH XapakTep BimHO-
CHH TJNPHEMCTBA 3 HABKOJHUIIHIM CEepeIOBHIIEM (KOTM BOHU 3/aTHI HE
TUIBKM aJanTyBaTHCs, ajie 1 3MIiHIOBATH CBOE OTOYCHHS, IPYHTYIOUHCH Ha
BJIACHOMY YSIBJICHHI ITPO ce0e 1 CBOIO MICii0).

2. KynpTyponoriganii moris Ha JIOJCHKI pecypcH GpopMmye y KeplBHI/I-
KIB CHCTEMY IOHSAT, 1O JO3BOIIE NPABHILHO TPaKTyBaTH THIIH JUi 1 BUn-
HKIB NPALiBHUKIB Ta IPOTHO3YBATH BiNOBIHI OpraHi3aliiiHi cuTyarii.

3. Bunukae po3yMiHHs TOTO, IO 3aca/ia €PEKTUBHOTO (DYHKI[IOHYBAHHS ITi/T-
TIPHEMCTBA — II¢ HE TUTBKU 3MiHA CTPYKTYpPH, TEXHOJOTIH, KaJpOBOrO CKIIAMY i
T.I., aJie 1 3MiHa [IHHOCTeH, sIKi € OCHOBOIO CITUTHHOT isUTbHOCTI MPAIiBHHKIB.

4. Po3risaanss MiANPUEMCTBA SIK KyJIbTYPHOTO ()eHOMEHY JI03BOJISIE 3pO-
3yMITH, SIKUM YHHOM, 32 JJOTIOMOT'OKO SIKUX [EPEKOHAHb, IPHHIHIIIB, TEXHOJIO-
Tiif 1 CHMBOJTIB 3[IICHIOETCS CITUTHHA JTISUTBHICTH TepcoHay B opraHi3aui171Ho-
My cepenosuui. SIKo oprauisauiiiHuii Niaxin B ynpasiiHHi HpaHIBHI/IKaMI/I
MiJIKPECTIIOE CTPYKTYPHY CTOPOHY IIiIPUEMCTBA, TO COLUAIBHO- KyJIBTYPHHi
TIOKa3ye, sIKk MOKHA CTBOPIOBATH TPYIOBY OpraHi3aIlifo i BIUTMBATH Ha Hei de-
pe3 MOBY, HOpMH, (HOJTBKIIOP, TIEPEMOHIi 1 T.11. SIKIIo paHime 6arato MeHemKe-
PiB MO Kaapax JHUILE CTBOPIOBAIM CTPYKTYPH 1 MOCAJ0BI IHCTPYKILi, KOOPIU-
HYBaJIM TPYJIOBY JISUTBHICTB 1 OyIyBaldi CXeMH MOTHBYBAHHS MPAIliBHUKIB, TO
Terep BOHU CTaHYTh 3MIMCHIOBATH CUMBOJIIYHI Jii, CTIPIMOBaHI Ha CTBOPEHHS 1
PO3BUTOK HEOOXiTHOT CHCTeMH KepiBHHX IIEPEKOHAHb 1 IPUHITHIIB.

Jlnst cydacHOro eramy po3BHTKY YNPABIIHHS HEPCOHAIOM XapaKTepHi
Taki TEHACHLIT:

1) 3MiHa MiAXOAIB O YNIPABIIHHS MMEPCOHATIOM (CTAIOTh aKTyaJIbHUMU:
KOHIICTIIIiS YIPaBIiHHSA JIOACEKUMH PEeCypcaMy Ta KOHIICTIIS YIpaBIIiHHA
JIFOJTUHOIO);

2) PO3BHTOK PyXy 3a KOMIIETEHTHICTb;

3) yBara 10 MiJBHINEHHA S(QEKTHBHOCTI YIPABIIHHS IEPCOHANIOM (5K
€KOHOMIYHO1, TaK 1 COI[IalIbHO1);

4) ycBiIOMJICHHS 1 MIJBUILEHHS 3HAUYIOCTI KOPIIOPATUBHOT KYJIBTYPH.

1. 3mina nioxodie 00 ynpasninms nepcoHaIom.

I[pu ycix sBHUX MepeBarax KOHIEIIii YIpaBIiHHs JIFOJICBKUMU Pecyp-
camu (YJIP) mepex TpaauniiHUM yNIpaBIiHHSAM HEPCOHANOM, PiBEHSH ii BU-
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KOPUCTaHHS Y BITYM3HSHHMX MIANPUEMCTBAX € HHU3BKUM. A KOHIICIIIis
YIPaBIiHHS JIIOANHOIO PAKTUYHO HE 3aCTOCOBY€EThCS. [Ipn npomy miampu-
€MCTBA, 1110 BUKOPUCTOBYIOTh YJIP, ik mpaBuiio, BiApi3HAIOTHCS OB BH-
COKOI0 e(heKTHBHICTIO, OLIbII yIOCKOHAJICHOI0 CHCTEMOIO MOTHUBAIIIT, HU3b-
KMM piBHEM ITMHHOCTI KaJpiB, a TAKOXK OITBIINM CTYIICHEM 3aJ0BOJCHHS
notped CroKUBaUiB.

Tak, ynpasninHs moAackkuMu pecypcamu (YJIP) posrnsgae mepconan sk
OITMH 3 HaWBXIUBINIMX PECYpPCIB MiINPHUEMCTBA, HEOOXITHUH UI JOCST-
HEeHHS HOTO ONEpaTWBHMX, TAaKTWYHHX 1 cTparteriynmx mineit. [Ipm mpomy
NPALIiBHAKA BUCTYNAIOTh HANBOKIMBIIIMM HafOaHHSM INANPHEMCTBA, SIKE
BapTO 30epiraTi, eeKTUBHO BUKOPHCTOBYBATH i pO3BHBATH JUIA TOTO, 11106
3a0e3MeYNTH KOHKYPEHTHI IIepeBark Ha pUHKY. Y 3B’S3Ky 3 LIMM JIO IIEpCo-
HaJly HEOOXITHMH IHTETPOBAaHMIA IiIXiA 3 TOTJIIY BCHOTO MiTIPHEMCTBA 5K
cucTeMu. BapTo Takox BpaxoByBaTH TOH (hakT, IO yIpPaBIiHCHKI PIlIEHHS Y
pi3HUX (yHKIIOHATBHUX cepax MisUTbHOCTI MiAMPUEMCTBA TIOBHHHI Bpaxo-
BYBATH JIFOJCHKUI aCIeKT, TOOTO MOXKIIMBOCTI JIFOJICH 1 BIUIMB Ha NEpPCOHAII.

Jlo ocHoBHUX ocobnuBocTeil YJIP BigHOCATHCS:

— TEpCOHAN PO3IIIAAAETHCS SIK OJUH 3 HAWBAKIMBIIINX pecypciB Mia-
HPHEMCTBA;

— aKIIeHT Ha SKICTh 3aJy9YeHHs, HAHMaHHA 1 PO3BUTKY IIEPCOHAIY;

— 3aCTOCYBAHHs KOJCKTHBHHX, IPYIIOBHX METOJIB OpraHisailii npai 3
METOX0 (POPMYBAHHS CHPUATIMBOTO KILIMATy Uil JA€JICryBaHHS KOMIICTCH-
Wi i BiIOBIAANBHOCTI;

— CHPSIMOBAHICTH Ha PO3BUTOK IUTICHOI CHIIBHOT KOPITOPATUBHOT KYJTb-
Ve, . —_— .

— IHTerpauist IisUIbHOCTI MEHE/PKEpiB 3 MepcoHaly 1 JIHIHHUX KepiB-
HUKIB;

— CHCTEMHE, KOMIUIEKCHE PIlICHHS MUTAaHb YHPABJIiHHS IIEPCOHANIOM i
yCiX IHIIMX CTpaTeriyHMX 3a/a4 Ha OCHOBI €IMHOI MPOTpaMH AisIBHOCTI
MiANPUEMCTBA.

2. Po36umox pyxy 3a KOMnemeHmuicmo.

VY pyXy 3a KOMIIETEHTHICTh, BITACTHBOMY CyYaCHOMY €TarloBi PO3BHUTKY
YIPABIIIHHS [IEPCOHANIOM, IIPOCTEKYETHCS JIEAKS IIEPCMILICHHS aKIICHTIB.

SIKiwo paHilie OCHOBHA yBara HPHULIAIACS, B OCHOBHOMY, pOdeciiiHii
KOMIICTCHTHOCT, y JaHHi Yac KeplBHI/IKaMI/I I ANPHEMCTB yCBIIOMIIIOETHCS
3HAYYIIICTh | BAYKIMUBICTH TAKOX COIIaJIbHOT KOMIIETEHTHOCTI HpaHlBHI/IKlB

ComiarpHa KOMIETEHTHICTh MpAIliBHAKA 3a0e31edye MOXKIHBOCTI HOTO
e(peKTUBHOI CIIBIpALl 3 IHITUMU WICHAMH TPy a00 KOMaHIHU, KyJIbTypy
HOr0 JIJIOBOTO CIIKYBaHHS Ta OPraHi3aIliifHOT MOBEIIHKH.

[MpariBHUKaM collialibHa KOMIIETEHTHICTh JO3BOJISIE: OJICPKYBATH 3a]10-
BOJICHHS Bifl poOO0TH, TIOBHIIIIE peani3yBaTH CBil MOTEHIlial, HATaroIxKyBa-
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TH e(heKTHBHI KOMYHIKaIil y TiIIPHEMCTBI Ta 3a HOTO MeKaMu, 3a0e3redn-
TH Kap’ €pHE 3pOCTaHHA. Y CBOIO 4Yepry, AJs MiANPHUEMCTBA COLATBHO KOM-
METeHTHI MPaliBHUKK BUCTYMAIOTh OJHIEI0 3 HAWBAXKIUBIILIUX YMOB JIOCAT-
HEHHsI Horo HijieH i 3a1ad.

3. Vsaza oo niosuujenns epexmusHocmi ynpasiinHa nepcoHaIOM.

YrpaBmiHCEKI PIlIEHHS, IO CTOCYIOTHCS MEPCOHATY, B yMOBaX PHHKY
TIOBUHHI OPIEHTYBATHUCS HA JOCSATHEHHS SIK €KOHOMIYHHX, TaK 1 COLiaIbHUX
Hijed MAmpUEMCTBA.

IIpu upoMy exonomiuna egpexmusnicmo 6 cghepi YnpaeiinHs nepcoHa-
JIoM O3Ha4Ya€e NOCATHEHHS IiIeH MiAPHUEMCTBA 3 MIHIMAIEHIMH BHTPAaTaMU
Ha MepPCOoHaI.

Y CBOKO 4epry, coyianbha edexmusHicms Peai3y€eTbes 3a JONOMOrOH0
3aJI0BOJICHHS IHTEPECiB i n0Tpe6 TPALIBHAUKIB (MOXKIMBICTE 0COOHCTO] Ca-
Mopeadi3zaiii, oraTa mnpaiii, ii 3MiCTOBHICTb, 330BOJICHICTh CHIIKYBaHHSIM
3 KOJIETaMH 1 T.[1.).

4. ITiosuwjenHs 3Havywocmi KOpnopamueHoi Kyibmypu.

CyuacHi MEHEeKepH PO3TIISAAI0Th KOPIIOPATUBHY KYJIBTYPY SIK CTpaTe-
TIYHUHI 1HCTPYMEHT, IO A03BOJISIE OPIEHTYBATH YCi MIAPO3ILIN Ta OKPEMHUX
MpaIiBHUKIB Ha 3arajbHi 1iJ1i, MOOLII3yBaTH iHIIIaTHBY MpPALiBHUKIB 1 T0-
JIETIIYBaTH MPOJAYKTHBHE CIUIKYBaHHS MK HUMHU. BOHU NparHyTh CTBOPH-
TH BJIACHY KYJBTYpy, MO0 yCi TPAIliBHUKH ITiIPUEMCTBA PO3YMIIH 1 JIO-
TPUMYBAJIHCH Ti.

Po3BUTOK PHUHKOBOi EKOHOMIKH, 3MIiHM B COIUQIbHIH 1 TOMITHKO-
MpaBoBiil cepax 0OyMOBMIIN BUHUKHEHHS TaKUX HOBUX HANPAMKIE YNpas-
JIIHHA NEePCOHATIOM:

— CTpaTeriuHuil MEHEeHKMEHT MePCOHAIY;

— IHIUBIyaJIbHE TUIAHYBaHHS Kap’€pyu MEHEIDKepa;

— TEXHIKa KaJJpOBOTO PETyIIOBAHHS;

— KaJpOBH KOHTPOIIIHT;

— MapKeTUHT TIePCOHAIY;

— YIpaBIIiHHS IEPCOHAIIOM B KPH30BHX CUTYaILlisIX Ta 1H.

PE3IOME

VrpaBiiHHS IEPCOHAIOM SIK HayKa iCHY€E Ha JBOX PIBHSX:
TEOPETHYHOMY (METa — OJICP)KAHHS HOBUX 3HAHBb IUIIXOM
omwucy i kimacuikarii SABUII, BCTAHOBJICHHS MPUYUHHO-HACII-
KOBHX, (DYHKIIOHAIPHHX Ta iHINIMX B3a€EMO3B’S3KIB 1 3aKOHO-
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MIpHOCTEH MK HHMH, IPOTHO3YBAHHS THIIOBHX OpTaHi3aIlii-
HUX CHUTYyallill) Ta NPUKIaTHOMY (YIPaBIiHHS IEPCOHATIOM 3a-
WMaETHCSI TUTAHHSAMHU 3MIHH 1 IEPETBOPEHHS PEAIbHUX BUPOO-
HUYHX CUTYaIlil, pO3pOOKOI0 KOHKPETHUX MOJIEJICH, IPOSKTIB 1
MIPOTIO3UIIIN U TiABHIIEHHS e()EeKTUBHOCTI BHUKOPHCTAHHS
MPAIiBHUKIB).

VYrpaBiaiHHS MEPCOHANIOM BHMBYA€E i BPaxOBYE BIUIMB YCiX
ACTIeKTIB JIFOJMHYM Ha OpraHi3amiiHy MOBEIIHKY. Y ILOMY ITO-
JISITa€ TOJIOBHA crienn(ika JaHol HayKH, [0 BU3HAYAE 11 MiIXia
JI0 JOCHI/DKEHHSI CBOTO IPEIMETy, a TaKoX ii CTPYKTypy i
3MiCT. VIIpaBiliHHs MepcoHanoM 0asyeTbCs TAaKOX HA TAKUX
TEOPIsiX, IO CTOCYIOThCS OCHOBHHX ACIICKTIB JIFOAMHU: CKOHO-
MiuHi Teopii (10 OXOIUIIOIOTH Pi3HI HANPSIMKHA E€KOHOMIYHOI
HayKH), ICUXOJIOT1uHi Teopii (3arajgbHa MCUXOJOTis, TICUXO0JIO-
riyHi Teopii MOBEIIHKHU, MICUX0aHAI3, COIliaibHa TCUXOJIOTI,
TICUXOJIOTISI  CITIIKYBaHHSI, TICHXOJOTis IpaIli), COIiOJOTIvHI
KOHIIENIIi1, TPYJIOBE 1 COLlialbHE MPaBO, MOJIITOJOTIYHI Teopil,
KOH(JIIIKTOJIOT1s, HAYKH MPO TpaIro (epronomika, izionoris
Tpaili, MCUXOJIOTis Mpalli, COLI0IOTis Tpalli, TEXHOJIOTIs Mparii,
Te/Iarorika mpaii, MeJIMIUHA TpaIli, aHTPOITOMETpist) Ta iH.

[TpakTr9HA 3HAYYIIICTH YMPABIIHHS MEPCOHATIOM IOJIATAE
Y TaKkoMy: iieanbHe KOHCTPYIOBAHHS MPAKTUKH KaJApOBOIO
YIpaBIliHHs, PO3pOOKa TEOpii, CTpATerii, TeXHiKH, crnocoOiB i
3aco0iB yNpaBiliHHs NEPCOHAIOM; pallioHai3alis, rIHboKe
KPUTHYHE OCMHCIICHHS MPAKTHIHOTO praBJIlHHS[ JIFONBMH 1
Horo opieHTallisl HA BUMOTH €KOHOMIYHOI (IUIOBOT) 1 colialib-
HOT e()eKTUBHOCTI; CIIOHYKAHHS KEPIBHUKIB JI0 3MIHH MO/IEIIEH,
TEXHIKH, CTHIIIO, CIIOCO0IB 1 3ac00IB KepiBHUIITBA MPAIliBHUKA-
MU Ha OCHOBI aJIbTEPHATUB, IPOITOHOBAHUX HAYKOIO.

B VYkpaini ckmamacs cuTyallisi, KOJH yIPaBIiHHIO HEpCo-
HAJIOM HE NPHISEThCS JOCTATHBO YBArd, TEXHOJOTIS PO3po-
OKW 1 IPUIHATTS KaJpOBUX PIIIEHb € HETOCKOHAIOI 1 HayKO-
BO HEOOIPYHTOBAHOIO, y OLTBIIOCTI BHUIAJKIB BiICYTHS Opi€H-
Tallisg Ha JOCATHEHHS COIianbHOI e(eKTUBHOCTI B yIpPaBIiHHI
nepcoHasoM. lle moB’s3aHO 3 ICHYBaHHSM psily NpoOJieM B
cdepi yrpaBIiHHS MEPCOHAIOM Yy MIANPHEMCTBAX.

[MpenmeroM aucCHUIUTIHE «YTIPABIiHHS TIEPCOHAIIOMY» BH-
CTyNa€e CyKYIHICTb CYCHiJbHUX BiJHOCHH, 1[0 BHHUKAIOTh B
MpoIieci CIUTBLHOI TisTIbHOCTI TPAI[iBHUKIB.

MeToro HaBYANBHOT JUCIMIUTIHU «YTIPaBJIiHHS IEPCOHA-
JIOM» € OJCpP)KaHHS CTYACHTaMH TCOPETHYHUX 3HAHBb 3 e(eK-
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THUBHOTO YIIPABIIHHS TPYAOBHM KOJIEKTHBOM MiIIPHEMCTBA Ha
OCHOBI BUKOPHCTaHHS HaYKOBUX MPHUHIIHIIB 1 METOIB, pO3po0-
JICHUX BITYM3HSHUMHM 1 3aKOPJOHHUMHU (axiBISIMH, 1 TO3UTHUB-
HOT'O NMPAaKTHYHOTO JAOCBIy MPOTPECHBHUX ITiIIPHEMCTB.

VYTpaBIiHHS EPCOHATIOM SIBJISIE COOO0IO TIPOIleC TUIaHyBaH-
Hsl, MiA00pY, MATOTOBKH, OLIHKM, HABYAHHS Ta MOTUBAIII] mep-
COHally, COpsSIMOBaHUHM Ha e(eKTUBHE HOrO BHKOPHUCTAHHS Ta
JIOCSTHEHHS [iJIeH MAMPUEMCTBA 1 MPaIliBHUKIB.

Tpynosi pecyper — 1e $isndHO pO3BHHYTA YaCTHHA HACE-
JICHHS, 10 BOJIOJIIE PO3YMOBHMH 3/1I0HOCTSIMH 1 3HAHHSIMH, SIKi
HeoOXiHi JUst pOGOTH y HAPOJHOMY IOCIIOZAPCTBI.

[MonsTTs <<pr,HOB1 pecypcH IiIIpHEMCTBAY XapaKTepPH3ye
HOT0 MOTEHIIHHY poO0dy CHITY.

KanpoBwuii moTeHmian mignpueMCTBa — 1€ TpaHUYHA Be-
JIMYMHA MOXIIMBOI Y4acTi MPaliBHUKIB MiANPUEMCTBA Y HOToO
TSTBHOCTI 3 YpaxyBaHHIM 1X KOMIETEHTHOCTI, cuxodiziono-
TIYHUX 0COONMBOCTEH, IHTEpPECiB, MOTHBAIIIH.

IToHATTS «TPYIOBHI KOJEKTUB» MOXKHA PO3TIISAATH 3 BOX
CTOpPiH, 30KpeMa, sK: COLialibHy OpraHizauiio (mpercTaBieHa
aJIMIHICTPATHBHO-TIPABOBOIO CTPYKTYPOIO); COLIAIBHY CITiJIb-
HICTH (TIpeAcTaBleHA CIIOHTAHHO BHHHUKAIOYHMH MiX0OCOOMC-
THUMH 3B’3KaMH, CTPYKTYPOIO MAJIHX TPYII, HOJIJIOM HepcoHa-
Jly HiAIPUEMCTBA Ha COLiabHI IPYIIH).

Iepconan mignpuemMcTBa — Le CYKyIHICTh HOro mpawis-
HUKIB (IOCTIi{HAX | THMYACOBHX, KBai(iKOBAaHNX I HeKBalIi(i-
KOBaHHX), [0 MPAIOIOTh [0 HaliMy Ta MalOTh TPY/JOBI BiJHO-
CHHH € POOOTOABIICM.

Kazpu sBISIFOTH CO0O0K0 OCHOBHU# (IITATHUH, TIOCTIHHWIA), K
TpaBUIIO, KBaITi(hikoBaHMIT CKIIa/1 MPAIiBHIKIB MiAIPHEMCTBA.

JIronceki pecypeu minnpueMcTBa — 1€ CYKYMHICTh COLlab-
HHX, TICUXOJIOTIYHHUX 1 KyJBTYPHUX SIKOCTEHl HOro IparliBHUKIB.

TpynoBuii MOTEHITIaT MpaliBHUKA — IIe CYKYIHICTh (i3u-
9YHUX 1 TyXOBHUX SKOCTEH JIOJWHU, IO BH3HAYAIOTH MOKIIH-
BiCTh 1 MeXi il y4acTi y TpyIOBiii AisUIHOCTI, 34aTHICTh JOCS-
raTi y BHU3HAYCHHX YMOBAaX ICBHUX PE3yJbTaTIB, a TaKOX
YIOCKOHAITIOBATHCS B TPOIIECi Tparti.

VrpaBiiHHS TEPCOHANIOM 3IHCHIOETHCS B TMPOIECI BUKO-
HaHHS MEBHUX IUJIECIIPSIMOBAHUX Jii 1 Tiepeadavyae Taki OCHO-
BHI €Tamnu 1 GyHKIIT: BA3HAYCHHS IIiJIel 1 OCHOBHUX HAMPAMKIB
poboTH 3 TepcoHaNoM; BU3HA4YEHHS 3aco0iB, GopM 1 MeTomiB
JIOCSITHEHHSI WiJel; opraHizalii po60TH 11010 BUKOHAHHS IIPHU-
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HHATHX PillleHb; KOHTPOJIb BUKOHAHHSI 3aIl/IAHOBAHUX 3aXO/iB;
KOOPJIMHAIII0 PO3POOICHHUX 3aXO/IiB.

Cucrema ynpaBiiHHS IEPCOHAIOM SIBIISIE COOOI0 KOMILIIEKC
1iJIeH, 3aB/1aHb 1 OCHOBHUX HAMPSMKIB JiSUTBHOCTI, a TAKOXK Pi-
3HUX BHIB, METOMIB 1 BIAIIOBITHOTO MEXaHI3My YNpPAaBIiHH,
CIPSIMOBAHUX HA IiJABUINEHHS MPOJYKTUBHOCTI MpAIli 1 sIKOCTI
pobotu.

Meromm ynpaBiTiHHS TIEPCOHAIIOM — I1e CITOCOOH BIUTUBY Ha KO-
JIGKTUBH Ta OKPEMHUX TIPAIIBHUKIB 3 METOIO 3IHCHEHHS KOOPIMHAIIIT
IXHBOI ISUTRHOCTI B Tporieci (hYHKITIOHYBAHHS MiAIPHEMCTBA. MeTo-
JIA YIPABIHHS TIEPCOHATIOM TMOJIUIAIOTECS HA TPH OCHOBHI TPYITH:
aIMIHICTPATHBHI, KOHOMIYHI 1 COIIATEHO-TICUXOJIOTTHYHI.

AcniekTaM#  yIpaBJiHHS TIEPCOHATIOM € TEXHIKO-TEXHOJO-
rivHni (BimoOpaxae piBeHb PO3BUTKY KOHKPETHOIO BUPOOHUIITBA,
0COOJIMBOCTI BUKOPHUCTOBYBAHUX Y HbOMY TEXHIKH 1 TEXHOJIOTII,
BUPOOHMYI YMOBH Ta iH.); OpraHi3alliiHO-eKOHOMIYHHI (MICTHTD
TTUTAHHS, TIOB’s13aH1 3 TUIaHyBaHHSM YHCEITBHOCTI 1 CKIIaTy Mepco-
Hally, IX MaTepiabHIM CTUMYJIFOBAHHSIM, BUKOPUCTAHHSIM POOOYO-
r0 4acy, OpraHi3alli€lo IiTOBOACTBA 1 T.I.); MPaBOBHUH (BKIIOUAE
TIMTAHHS JOTPHMAaHHS TPYIOBOTO 3aKOHO/IABCTBA Y Ka/IpOBiii po0o-
Ti); COIIAIBHO-TICHXOJIOTIYHIH (BimoOpakae MUTAHHSA COLATHHO-
TICHXOJIOTTYHOTO 3a0€3MeYeHHs YIIPaBIiHHS IIEPCOHATIOM, YIIPOBa-
JOKSHHST PI3HUX COLIOJIOTIYHMUX 1 TICHXOJIOTTYHHX TIPOLIEIYP Y TpaK-
THKY KaJpoBOi poOOTH); Mefaroriduuii (ependadae BUPIMICHHST
TIATAHb, TIOB’SI3aHUX 3 BUXOBAHHSM KaJIpiB, HACTABHHIITBOM Ta iH.).

Cepen 3araqbHUX MPUHIMIIB YIIPABIiHHS IEPCOHATIOM BU-
JUJISIOTh: HAYKOBICTh, TJIAHOBICTh, KOMIUIEKCHICTH (CHCTEM-
HICTB), Oe3nepepBHICTh, HOPMATHBHICTh, EKOHOMIYHICTb, 3alli-
KaBJICHICTh, BIAMOBIJAIbHICTD 1 T.II.

Jlo 4acTKOBUX MPHUHIMIIB YIOPABIiHHS MEPCOHANIOM Haje-
JKaTh: BIAMNOBIAHICTE (YHKIIH yIpaBIiHHS LIIIM BHPOOHUIIT-
Ba; IHJWBIAyaizalliss poOOTH 3 KaJapaMu; IEMOKPaTH3aIlis po-
60TH 3 Kagpammy; iHpoOpMaTH3amis KaapoBoi podoTH; 3abesre-
9eHHs 11 piBHA, JOCTAaTHBOTO ISl MPUHHATTSA OOIPYHTOBaHUX
pillieHb; Ma0ip KaaApiB AJs MEPBUHHOTO BUPOOHUYIOTO KOJICK-
THBY 3 YpaxXyBaHHAM IICHXOJIOTI9HOI CyMICHOCTI Ta iH.

VY cydacHHX yMOBaxX OCHOBHHM B YIPaBIiHHI MEPCOHATIOM
€ IPUHIMI MiA00py 1 po3cTaBIeHHs KaApiB 3a IXHIMH 0coOuC-
TICHUMH 1 JIJTOBUMH SIKOCTSIMH.

Bupinsgrore Taki MIXOAW 10 YHPABIiHHA IEPCOHAIOM:
E€KOHOMIUHHUH (B HOro Mekax BUAUISIOTH KOHIIETIIO YIpaB-
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JIHHS TPYJOBHUMH pPECypcaMu), OpraHidHUN (B HOro Mexax
BUAUTAIOTH 2 KOHIICMIII{: yIpaBIiHAS IIEPCOHAIOM 1 yIpaBIIiH-
HSl JTIOACBKUMH pecypcaMH), TYMaHICTHUHUHM minxing (B Horo
Me)Kax BUIUIAIOTH KOHIIETIIIIO YITPABIIHHS JIFOJHHOIO).

JIiist cydacHOTO eTary po3BUTKY YIPABIIHHS TEPCOHATIOM
XapaKTepHI Taki TeHACHIIIi: 3MiHa MiAXO0IIB 10 YIPaBIiHHS Hep-
COHAJIOM (CTaIOTh AKTYaJIbHUMH: KOHIETIISI YIIPABIiHHS JTHOCH-
KHMH pecypcamMH Ta KOHIICTIis YIPaBIiHHS JIFOJAWHOI0); PO3-
BHTOK PyXy 3a KOMIIETEHTHICTh; yBara J0 IiJIBUIICHHS e(beK-
THBHOCTI praBHIHHSI TEepPCOHATIOM (SIK EKOHOMIYHOT, TaK 1 CO-
LuanLHm) YCBIZIOMJICHHS 1 TIIBUIIEHHS 3HAYYIIOCTI KOpIopa-
THUBHOI KYJIbTYPH.

KoHTpoOsibHI NUTaHHA

1. Y qomy rionirae posib yripas/iiHHS NEPCOHAIIOM SIK Hayku?
2. PosKkpmiite B33a€MO3BA30K Yrpas/iiHHS 1EPCOHA/IOM 3
THLLIMMY HayKamu.

3. Ha3site npegmer, Uinb, 3aBAAHHS HaB4YasIbHOI AncUym-
TUTIHN <YTIPaB/IIHHS TEPCOHE/IOM»,

4. BU3HayTe CyTHICTb, METY Ta 3aBAaHHS YIpas/iiHHSA e-
PCOHAIIOM B yMOBaX PUHKY.

5. Po3KkpmiiTe CyTHICTb MOHATTS <Yrpas/liHHA 1EPCOHA-
JIOM», Ha3BiTb OCHOBHI aCriekTy yripas/iiHHA NePCOHEIOM
MIAMPUEMCTBA.

6. PO3KpMHTE CYTHICTB MOHSTb! <TPYAOBI PECYDCU», «PO-
604a cnia», <TPYAOBUI KOSIEKTUBY, «IEPCOHAN», «Kaj-
PU», <IIIOACBKI PECYPCH», <TDYAOBUI MOTEHLIE/T».

7. Po3kpuiite CyTHICTb [ 3MICT cuctemu yripas/iiHHs nep-
COHA/IOM IiAIMPUEMCTBA.

8. HasBiTb 1@ OXapaKTEpU3YITE METOAN Ta IPUHLMIIN
YIIPaBJIIHHA IEPCOHATIOM TiAMPUEMCTBA.

9. Poskpmite Kaacuikaliro CTu/iiB yrpas/iiHHS 1EDCO-
HA/IoM.

10. Oxapaktepusyvite eBO/IOLiI0 KOHUENTYarbHUX I1i4-
XO4IB B yripas/iiHHI NepCoHas10M.

11. Ha3BiTb Ta OXapakTepusyuTe TEHAEHL), SKi B/IACTUBI
Cy4acHOMy €Tary PO3BUTKY YIPaB/IiHHA EPCOHAIIOM.

12. Poskpwite CyTHICTb | OCOG/IMBOCTI YIipaB/iiHHs JIH0ACk-
KuMu pecypcamm.

13. Ha3BiTb HOBI HarpsMKv yripas/iiHHS MEPCOHA/IOM.
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TecTn AN CAaMOKOHTPOJIO

1. Axe 3 naseoenux susnaienb Xxapakmepusye nOHAMMms «nepconany?

1. CykyIHICTh YCiX NMpaliBHHUKIB OpraHi3amii, ki OepyTh y4acTb y 3AiHiCHEHHI
rOCIOAAPCHKOT MiSUTBHOCTI i ITPUEMCTBA.

2. CykynHICTh POOITHHKIB, SIKi peajbHO ICHYIOTh SIK CIUIBHICTH y TIEBHOMY
MpoCTOpi 1 Yaci.

3. KepiBHHKH Ta CITY>KOOBII, SIKi BUKOHYFOTB (DYHKIIi Jie IepeBaKae po3yMOBa par.

4. O0’eHaHHS TPOMAJISIH JUISl CHIUIBHOT JTISUTBHOCTI 33 COLIAIbHUMH YU COIlia-
JIBHO-IICUXOJIOTTYHUMHU XapaKTePUCTUKAMH.

2. 30amuicmo n00unu 00 npayi, CyKynHicmu i QizuuHux, iHmMeneKmyaibHux
30i6HOCmel, HAOYMUX 3HAHb | 00C8IOY, SAKI GUKOPUCOBYIOMbCI 8 NPOYec GUPOOHU-
ymea mosapie ma nociye, XapaKkmepusye Kamezopirn:

1. Poboua cuna.

2. [lepconar.

3. ®opmainbHa rpyna.

4. CouianpHa rpymna.

3. B icmopuunomy po3eumky Ynpasiints nepcoHanom MOJCHA UOLIUMU NOCTI-
006HY 3MIHY MAKUX CYUACHUX KOHYENyiil.

1. YopaBmiHHS TPYZOBUM pecypcaMy, YHpaBIiHHS HEPCOHANIOM, YHpaBIiHHS
JFOJCEKUMH PECYPCaMy, YIPaBIiHHS TIOAUHOIO.

2. YTIpaBIiHHA IEPCOHATIOM, YIPABIIHHS KaJpaMH, yIPABITiHHS JTIOAHHOIO.

3. MeHeDKMEHT NEepCoHally, YIpPaBIiHHSA TPYJOBHMH PECypCaMH, YIPaBIiHHS
TIOACBKAMH PECypcaMy, YIPaBIiHHS JIIOANHOIO.

4. YnpaBiiHHs KaJpaMH, yHPABIiHHS EPCOHAJIOM.

4. BusHaueHHs «IH0OUHA PO32TAOAEMBCSL K HENOBMOPHULL eeMEHM COYIATbHOT
opeanizayii 6 €OHOCMi MPbOX KOMROHEHMIB. mpyooeoi (hyHKYii, coyianrbHux 6ioHO-
CUH, CMAHY NPAYIBHUKA» — CIMOCYEMbCS KOHYENYILi:

1. YnpaBmiHHS TIOACBKUMH PECYPCAMH.

2. YpaBiiHHS [IEPCOHAIOM.

3. YrpaBiiHHS KaJpOBUM MOTECHIIAJIOM.

4. Yci BiImoBii MpaBUIIbHI.

5. Bukonanms mpaouyiinux (GyHKyii Kaoposux ciyiuch ma nio2omosxka Kaopie
NpUMamaHHi:

1. KitacuuHOMY iIX0/ly «yIpaBIliHHS HEPCOHATIOM.

2. Konuenuii «ynpasiiHHS JIIOACEKUMH PECYPCaMm».

3. CyuacHOMY MiAXOy MiJ Ha3BOIO «yNPABIIiHHS JIFOJHHOIOY.

4. BIopoKpaTHYHOMY MiAXOLY «YIIPABIiHHS TPYJOBUMH PECYpCaMm».
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6. Ilpoghecionanizayis chepu ynpaeninns nepconarom ma opienmayis Ha yini
opeanizayii nanexcams 00:
. KitacugHoro migxony «ynpaBiiHHS HEpCOHATIOMY.
. Konuenuii «ynpaBiiHH JTIOACEKHMH PECYPCaMi».
. BropokpaTHYHOr0 MiAX0My «YIpPaBIiHHS TPYIOBHMH PECYypPCaMID).
. [IpaBuibHa BiqOBi/Ib BiACYTHSL.

AWK —

. Ha sixi epynu 3a yuacmio 6 npoyeci 6upo6Huymea nooiisicmscs Nepconan?
Bupo6uuumii mepcoHan—poOiTHUKIB Ta yIpaBIiHCHKUH—CITy>KOOBIIIB.

. KepiBHUKIB Ta crieriaicTis.

. KepiBHUKIB, cTy>k00BLIB Ta JOMOMDKHHI IEPCOHAL.

. OCHOBHHI1 MEPCOHAI—CIICI[IATICTIB Ta JOMOMDKHUHA—POOITHUKIB.

-Ikwl\):—‘\l

8. Ilepconan nionpuemcmea — ye:

1. Yci npamiBHUKH, SIKi BUKOHYIOTh BUPOOHHUYI Ta YIPaBIiHCHKI omepailii Ta 3a-
HHATI epepoOKOr0 IMPeMETIB MIpalli 3 BAKOPUCTAHHAM 3ac00iB Mparli.

2. CykynHicTb KazpiB ozHi€el npodeciitHoi rpynu.

3. OcHOBHUH (WITAaTHUI) CKJIaJ NPALiBHUKIB yCTAHOBH, IIANPUEMCTBA, OPraHi-
3amii Tiel uu iHmo1 chepu AiUTBHOCTI.

4. Yci mocTiiiHi NpaniBHUKY, SKi IPONIIUIN MONEPEAHIO MpodeciliHy miAroToBKy
Ta MaloOTh CIICIiajbHy OCBITY, TPYJOBI HABUUKHU Ta JIOCBII poOOTH B 00paHiil HUMH
cepi TisUTLHOCTI.

9. Jlo ocHo8HUX Kame2opill NepcoHAny NIONPUEMCINGEA HATEHCAMb!
1. PoGiTHUKH, crieniamicTH, KepiBHUKH.

2. KepiBHuUKH, crieniaicTH, c1y>KOO0BII.

3. Cmyx060BLi, OCHOBHI POOITHUKHU, KEPIBHUKH.

4. Imxenepu, crieniaticTy, JOMOMDKHI POOITHUKH.

10. Housmms «xkaopu» o3navace:

1. ITocTilHMIA ITATHAR CKIIA MPAI[iBHUKIB.

2. IlpamiBHUKY amapaty ymnpaBIIiHHS.

3. OnepaTHBHUIT TEPCOHAT i IPHEMCTBA.

4. IpauiBHUKY MiIIPHEMCTBA BUCOKOI KBaJiikarlii.

11. o xapaxmepu3sye uznauenHs: CYKynHiCmb ma €OHiCMb Memooie, npoye-
0yp, npuiiomie 6nauey Ha NPAYIGHUKIE 3 MEMOIO UKOPUCIAHHS IX NOMEHYIany y 00-
csaenenti yinetl opeanizayii?

1. Ilpouecu ynpapiiHHS HEPCOHAIOM.

2. ®yHKii ynpaBIiHHS HEpCOHAIOM.

3. KitrouoBi KoMITeTeHIIiT KepiBHOTO CKJIaAy NPALiBHUKIB i IPUEMCTBA.

4. IpaBuiibHa BIAMOBIIb BIICYTHS.

12. B sikiu konyenyii 1o0una posensioacmscs K HegiOHOSHUL pecypc abo eie-
MeHm coyianbHOi opeanizayii:
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1. «YTpaBIiHHS JIOJHHOIOY.

2. «YTIpaBIIiHHS IEPCOHATIOMY.

3. «BUKOpHCTaHHS TPYIOBHX PECYPCIBY.
4. «YTpaBIiHHA JIIOJCEKHMH PECYPCaMM».

13. Cyxynnicmo npag i 0606 A3Kié npayieHuKa, wo 6UsHA4AEMvCcsa 1020 mpyoo-
BUMU DYHKYIAMU [ MeANCAMU KOMNEMEHMHOCMI, — Ye:

1. Tlocana.

2. [podecis.

3. CrenianbHiCTh.

4. KBamidikaris.

14. 30amnicme 0o keanighikosanoi npayi neeroi npogecii — ye:
1. 3arasnpHa mpane3aaTHiCTh.

2. CrienianpHa npane3aaTHicThb.

3. IIpodeciiina npane3naTHiCTb.

4. KBanidikaris npauiBHUKa.

15. Axi eu 3nacme suou be3podbimmsi:

1. CtpykTypHe Ta (pukmiiiHe.

2. OcimiiiHe Ta IHCTUTYLIOHATIBHE.

3. TexHoJioriuyHe, EKOHOMIYHE Ta MOJIOIIKHE.
4. Yci 3a3HaueHi.

16. Ynpasninus xaopamu — ye:

1. KepiBHUITBO IEPCOHATIOM 3 METOIO JOCSTHEHHS CIIIEHOT METH.

2. [Ipouec miuanyBaHHs, Mia00py, MiArOTOBKH, OLIHKH Ta Oe3lepepBHOI OCBITH
KazpiB, CIPSIMOBAHUI Ha IX pallioHAIbHE BUKOPUCTAHHA 1 MiABUICHHS e()eKTUBHO-
CT1 BUPOOHUIITBA.

3. IIpouec ynpaBmiHHS TPYAOBUM KOJICKTUBOM I JIPUEMCTBA.

4. ITocmiqoBHICTB eTariB 3 HA0Opy Ta PalliOHATEHOTO BUKOPUCTAHHS MPAIiBHUKIB.

17. IIpeomemom kypcy « Ynpasninus nepconaromy e:

1. Oprani3zaiisi eheKTUBHOCTI BUPOOHHUIITBA.

2. BuBUeHHsI BiJTHOCHH MiX MMPaI[iBHUKAMH B TIPOLIECi BUPOOHHIITBA.
3. [lnanyBaHHs YMOB Mpalli IepCOHATY MiAMPUEMCTBA.

4. KoopauHariist poO0OTH IpainiBHUKIB OpraHizarii.

18. Keanigixosani npayienuxu, saxi npotiuau nonepeonio nio2omoesKy, mMaionms
cneyianshy oceimy, mpyoosi Haguuku i (a6o) 0oceio pobomu, — ye:

1. KepiBHUKHM MiNPUEMCTBA.

2. Becw nepcoHal minprueMcTBa.

3. Kaipu mianpueMcTBa.

4. YrpaBiiHCbKHH TEPCOHAI.
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19. B sikiu konyenyii 1o0uHa po3ensioacmscs K HegiOHOSHUL pecypc abo ele-
MeHm coyianbHoi opeanizayii?

1. «YTpaBiiHHS JIOJHHOIOY.

2. «YTIpaBIiHHS IEPCOHATIOMY.

3. «BHKOpHCTaHHS TPYIOBUX PECYPCIBY.

4. «Y1paBIliHHS JIOJCBKUMU PECYPCAMU.

20. Bukonannsa mpaouyitinux QyuKyil Kaoposux cyxcd ma nio2omosxa Kaopis
NnpUMamanii:

1. KimacnuHoMy mizXoy «ynpaBiiHHS IEPCOHATIOM.

2. KoHuenmii «ynpaBiTiHHA JIOACBKUME PECypCaMH Ha IiAIPUEMCTBI.

3. Cy4yacHOMY MiJXOJLy ITiJi HA3BOIO «YTIPABIIHHS JIFOMHOIO.

4. BIopoKpaTHYHOMY MiIXOIY «BUKOPUCTAHHS TPYIOBUX PECYPCIBY.

21. Hpogecionanizayis cghepu ynpaeninHs nepcoHaiom ma opieHmayis Ha yini
opeanizayii nanexcams 00:

1. KitacuuHOro mixoy «yrnpaBiiHHS IEPCOHATIOM».

2. KoHuenuii «ynpaBiiHHA JIIOACBKUMH PEeCypcaMy Ha MiANPUEMCTBI.

3. Cy4acHOro mixo/y il Ha3BOIO «yIPaBIiHHS JIOJHHOIOY.

4. BIOpOKpaTHYHOTO MiAXO0y «BUKOPHCTAHHSA TPYIOBUX PECYPCIBY.

22. I'onosnutl nanpsm OisibHocmi Kaoposux cayaco na nowamxy XXI cm. — ye:

1. Peauizanis kaapoBOi MOJITHKH MiANPUEMCTBA.

2. dopMyBaHHs TPYIOBUX PECYpCiB: ITaHYBaHHs IOTPeOH 1 opraHizamis iX Ha-
60py, BUpIIICHHS KOHQIIIKTIB i MPOBEACHHS COLIaIbHOI MOTITHKH.

3. Peectpauiss BciX mpoueciB, MO BiOYyBAaKOTHCS 3 KagpaMu IiANPHEMCTBA
(npuiiMaHHs, TPOCYBAHHS, 3BUILHEHHS 1 T.[1.).

4. BUBYEHHSI ICUXOJIOTIYHUX CKJIQJIOBUX POOOTH 3 JIFOJBMH HA i IITPUEMCTBI.

23. Komnaekc cneyianbHux meopemudHux 3HaHb i NPAKMUYHUX HABUUOK, WO
HaOymi 10OUHOI0 8 pe3yibmami cneyianbHol nid2omosku i 00ceidy y nesHiil 2anysi,
— ye:

1. Ipodecist.

2. CrieiaJIbHICTh.
3. KBamigikartis.
4. ITocana.

24. Ilpo axy xameeopito uoemvca? «llocmiinuil cknad wmamnux Keanigikosa-
HUX Npayi6HuKie, AKi NPOUUWIU NONePeOHI0 NpOogeciiiny nid2omosKy, 6010010Mmb
cneyianbHuMu 3HAHHAMU, MPYOOSUMU HABUUKAMU, AO0 00C8i0oM pobomu y eubpa-
Hill chepi disnbHocmin:

1. Kanpu.

2. [lepconar.

3. Tpynosi pecypcH.

4. Poboua cma.
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25. Bubepimb npasunvhuil éapianm 6ionosidi: Lo pozymicmocs nio wacmunoio
Hacenensl, Wo 80100i€ HeOOXIOHUM QIZUYHUM PO3GUMKOM, 300pP08 SIM, OCBIMOIO,
KVIbmyporo, 30i0Hocmamu, Keanigikayiero, npogecitinumu 3HaHHAMU 0151 pOOOMU Y
cghepi cycninbo KOpucHoi JisibHOCMI.

1. Poboua cuna.

2. TpynoBi pecypcu.

3. JIroncekuii daxrop.

4. Iepconain.

26. Jlioouna bepe yuacmo y upoOHuHitl QisIbHOCMI K HOCIU NeBHO20 MeHMA-
aimemy, cucmemu YiHHOCMe, COYIanbHUX HOPM | Mpaouyill, GUCTYNAIOYU SK:

1. CouianpHuii cy0’€KT BUPOOHHYOI AisIIBHOCTI.

2. MopanbHuii cy0’€KT BUpOOHUYOT MisTIBHOCTI.

3. IIpamuiBHUK, 110 BOJIOJIE COMIAILHOIO KOMIETEHTHICTIO.

4. KynerypHHii cy6’€KT BUpOOHUYOT AiSUTBHOCTI.

27. I'onosna cneyughixa MeneoicMenmy nepcoHany K HayKu noisieac :

1. OzepaHHl HOBUX 3HaHb LIUIIXOM OINUCY 1 KiIacu(iKallii sBUIL, BCTAHOBJICHHI
MPUYMHHO-HACIIAKOBUX, (DYHKIIOHAIBHHX 1 THIIMX B3a€MO3B’SI3KiB 1 3aKOHOMIPHO-
cTeil Mi>k HUMH, IPOTHO3YBaHHI TUIIOBUX OPraHI3aLliMHUX CUTYalil.

2. BuBueHHi i ypaxyBaHHS BIUIMBY yCiX acIIEKTiB JIIOJVHH Ha OpraHizamiiiHy
MOBE/IIHKY .

3. BuBueHHI MUTaHb 3MiHH i IEPETBOPEHHS PeaTbHUX BUPOOHMYHX CHTYAIIH.

4. Po3po0Iii KOHKPETHHX MOJIEJICH, MPOEKTIB 1 MPOMO3UIH IS ITiIBUIICHHS
e(peKTHUBHOCTI IiSUTBHOCTI MiIIPHEMCTBA.

28. Cykynuicmo cycninbHux 6IOHOCUH, WO SUHUKAIOMb Y Npoyeci CRilbHOT Ois-
JbHOCMI NPAYIBHUKIB, ABNAE COO0IO:

1. IlpeaMet AuCIUILTIHY « Y IIPABIIiHHS IEPCOHAIOM.

2. O0’€KT AUCIUILTIHY « Y TIPABIIiHHS IEPCOHATOM).

3. Cy0’exT ynpaBIiHHS TIEPCOHATIOM.

4. MexaHi3M ynpaBliHHS IEPCOHATIOM.

29. OcHo6HOI0 cneyughiuHor 0CObOIUBICMIO YNPABTIHHS NEPCOHANIOM €:

1. Kagpu ojHOYacHO MOXKYTh OYTH SIK 00’ €KTOM, TaK i Cy0’€KTOM YIpaBIiHHS.

2. EneMenTaMn cucTeMH yNpaBIiHHS KaJpaMH € OCHOBHI HAIpSIMKH, €Talld,
MIPUHIMIN, B 1 popmu KaapoBoi podoTu.

3. CrpsIMOBaHICTb yIpaBiIiHHS EPCOHAJIOM Ha PallioHaIbHEe BUKOPUCTAHHS KaJIpiB.

4. BusHaueHHs 3ac00iB, (OpM 1 METOAIB 3A1HCHEHHS OCTaBICHUX LILICH.

30. Memoou ynpasninus nepconaiom nooiisiiomoscs Ha maxi epynu:

1. Opranizaniiiti, eKOHOMI4Hi, IICHXOJIOT1YHi.

2. EkoHOMIYHI, OpraHi3amiiHO-pO3MOPSAHUIIBKI, COI[iaIbHO-TICHXOJIOTIYHI.
3. EKOHOMIYHI, pO3MOPSTHUIBKI, COIIABHI.

4. Oprani3aiiifHo-po3nopsAHAIBKI, COLlIaIbHI, ICHXOJIOTIYHI.
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060B'A3K0BiI 3aBAaHHA

3asoanns Ne 1
JlaiiTe XapakTepUCTHKY MPOIECY PO3BHUTKY MPAKTHKHU YIIPABIIHHS MEPCOHATIOM
Ha OJJHOMY 3 TIANPUEMCTB Y KpaiHu.

3aseoanns Ne 2

BusHaute i 00rpyHTY#iTe Miclie yNpaBIiHHSA HEPCOHATIOM cepell GpaKTopiB BH-
JKMBAHHS Ta YCHIXY HiANpUEMCTBA Ha puHKY. [Ipoananizyiite cran uux (akTopis Ha
MPUKIIAJII KOHKPETHOTO MiAprueMcTBa. Bu3HauTe, sk BOHU MOKYTh OyTH MOJIMIIEH]
1 SIKy pOJIb y IIbOMY BiZlirpa€ yIpaBIliHHS IEPCOHAIOM.

3asoannsa Ne 3

P0o3po0biTh «mepeBo minei» 3 ynpaBIiHHSA IEPCOHATIOM 3 YpaxyBaHHSAM OCOOIH-
BOCTEH OIHOT'O 3 ITiIMPHEMCTB.

OxapakTepu3yiiTe B3a€MO3B’SI30K LiJIel yNpaBIIiHHS MEPCOHATIOM i3 3arajibHu-
MH LIJSIMA T IpHeMCTBa. HaBeTiTh BiMOBIIHI TPUKIIAIH.

3asoanus Ne 4

IIpoananizyiite cutyaniro Ta gaiite BianoBiai Ha muTaHHs [86].

Onexkcannp KosanboB — aupektop H-cbkoro ¢imiany BeNIMKOro KOMEpIiHHOro
Oanky («Kombanky»). ®inian OyB cTBopeHuii Ha 0a3i KOMEPLIHHOroO OaHKY, KUl IpHU-
n6ano KombGankoM. OnxuM i3 mpioputetiB OneKkcaHapa € CTBOPEHHS CHCTEMHU yIIPaB-
JIHHS iepcoHaioM. «KomOaHKk» BiZIOMHI y JIeprKaBi sSIK OJIMH 13 JIiIepiB B cepi BIpoBa-
JUKCHHST HOBHUX METOJB YIPABIIiHHS JIFOJCBKMMH pPECypcaMd — TCHUXOJIOTIYHOIO
TECTYBaHHS, IUTATH 3a 3HAHHSL, 1HAMBIIyaIbHOTO IUIAHYBAHHS Kap €pH IPaLliBHUKIB.

Iparroroun 2 TvokHI 110 12 roaus Ha 100y, OJieKcaHap HaMaraBcsi BABYMTH CH-
CTeMy YIpaBJIiHHS EPCOHATIOM, IPUHHATY Y ¢iniani. B pe3ynbTaTi Banocs BUsSBH-
TH, 10 TMi10ip HOBUX MpPALiBHHUKIB BiJI0OYBAETHCS BUKIIIOYHO Yepe3 3HaoMuX, y (di-
Jiajii He MaJli YSIBJIIGHHS PO IJIaHYBaHHS Kap’ €pu, aTecTalliio, MiJArOTOBKY KepiB-
HukiB. [Ipodeciiine HaBUaHHS HE IUIAHYBAJIOCS, OPTaHI30BYBAJIOCS 32 HEOOXIAHOCTI
KepiBHUKaMU MiAPO3LIIB.

[IpauiBHUKN OTPUMYIOTH 3apOOITHY IUIATHIO, @ aAMiHICTPaTUBHUH NEPCOHAT —
10CaI0B1 OKJIAAN Ta IOMICSUHI peMii y po3mipi 40 % Bij okiany.

Tlumanms:

1. Yu icHye HEOOXiIHICTh 3MIHIOBATH CUCTEMY YIPABIIIHHS IEPCOHATIOM Y IIiJI-
npueMcTBi? Homy?

2. 3amponoHyiTe cUCTeMy YIPaBJIiHHS MEPCOHATIOM JUlsl JaHoi opraHizamii. Ha
SIKMX OCHOBHHX IIpOLieCaX BOHA IOBUHHA Oa3yBaTHcs 1 OyyBaTucs?

3. 3anponoHyiTe mporpamy Ioa0 il BIPOBAKEHHS (3 MEPETiKOM KOHKPETHUX
i, siKi HEOOXIHO 3/IHCHUTH. )
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JiT BIH TIOBUHEH BIPOBAANTH?
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4. SlkuMu TIOBMHHI OyTH poJib Ta no3uiisi camoro Onekcanapa KosanboBa? ki

[opnaTkoBi 3aBAaHHA

3asoanns Ne 1
Po3skpwuiiTe B3a€MO3B 530K Kypcy «YTIpaBIiHHS [IEPCOHATIOMY» 3 AUCLHILTIHAMH,

[0 BUBYAIKCS BaMu y monepeHix HaBYalbHUX ceMecTpax. BusHaute poib Ta Mic-
Lie IaHOi JUCIMIUTIHU Y MiAroToBIi MailOyTHIX crewiaiicTiB. SIki HABUYKH 3 yIpaB-
JIHHS NI€PCOHATIOM HMOBHHHI OyTH IIPUTAMaHHI MEHEKepaM, 110 MPALO0Th B yMO-
BaxX PUHKOBOT €KOHOMIKU?

3asoannsa Ne 2
IIpoananizyiite ¢pyHKIIi KagpoBUX CIy’»X0, IO MPALIOIOTH 32 CTAPUMHU TEXHOJIO-

rissmu (Tabn.1), i HaBediTh mepemik QYHKMIH, M0 HeoOXimHI It poOOTH KaJpOBUX
cty>k0 B yMOBaX PHHKOBO{ €KOHOMIKH (IO MPAIIOIOTh 32 HOBUMH TE€XHOJIOTISIMH).

Tabnuys 1

MOPIBHSIJIbHUIT AHAJII3 ®YHKIINA KAJIPOBUX CJIYKB,
110 MPAIIOIOTH 3A CTAPUMU 1 HOBUMHU TEXHOJIOT' TSIMU

DyYHKIIT KaJpOBUX CITYXKO,

.
Ne DyHKLUIT KaApOBHX CITyXKO, 110 NPALIOIOTH 10 TIPALOIOTS 32 HOBHMH
3/ 3a CTapUMH TEXHOJIOTIAMA -
TEXHOJOTIIMUA
1 Benennst 0co0HCTHX KapTOK, TPYAOBUX KHWKOK TNPALliB-
HUKIB MATIPUEMCTBA
JlokyMeHTanbHe 0hOpMIICHHS TIPUIMaHHsI, IEPEBEACHHS,
2 3BUIbHEHHS, 3a0X0UYCHHS 1 T.JI. MPAIiBHHUKIB (ITIArOTOBKA
HakasiB)
3 O3HallOMJICHHST TIEpCOHANy 3 Haka3aMH 3 O0COOOBOTO
CKIay
4 | OdopmieHHS TOBIT0K
5 Benennst kapTok Ha BiiCbKOBO3000B’sI3aHUX
6 | JlucryBaHHS 3 paiiBificbKKOMaToOM
7 | CkmamaHHs 3BITiB
8 | OdopmieHHs neHcii
9 OdopmileHHST JOKYMEHTIB Ul NMPU3HAYCHHS TOTIOMOTH
JTAM
10 | CxiagaHHs OIMCY CIpaB, BEJICHHs apXiBy CIIpaB
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3axinuenns maon. 1

Ne DyYHKIT KaJpOBUX CIIYXKO, 10 MPAIOI0TH @ynxuii kaapopmx cuyO,
3/ 3a CTApPMMH TEXHOJIOTisIMU 1o np:g(}ﬁom;(fr?:;;B"Mu
11 | IligroroBka HakasiB PO CTUMYJIIOBAHHS 1 CTSTHECHHS

12 | OdopmieHHs JUCTIB 3 TAMYACOBOI HEMPaIe31aTHOCTI

13 | Benenns TabenbHOro 00Ky

14 | BezneHHst 0COOOBUX CIIpaB MpalliBHUKIB

15 | Opranizauis niaBuiieHHs kBatidikarii

16 | KoncynbTyBaHHs NpaLiBHUKIB

17 | JIucryBaHHS 3i CTOPOHHIMHU OpraHi3arlisiMu, GipyKero mparti i T.J1.




PO3AIN 2

YMPABJIIHHA NEPCOHAJIOM
AK COUIAJIbHA CUCTEMA

2.1. OcobucTiCTb: CyTHICTb, CTPYKTYpa, OpraHisauiiHa
noBeAiHKa.

2.2. CTpyKTYypa i YiCcenbHICTb NepcoHasny nianpueMcTBa.
2.3. Bumorn po npodcecinHo-kBanidikaliiHoro pisHs
npauiBHUKIB.

2.4. KOMNETeHTHICTb NpauiBHMKa: CyTHICTb, BUAM.

HABYA/IBHI LIIJTI:

PO3KPUTU CYTHICTb, CTPYKTYpPYy Ta 0COBMMBOCTI OpraHi3auinHoi
noBeaiHK1 0cobucTocTi;

BU3HAUMUTU CYTHICTb Ta BUAW CTPYKTYPU NMepcoHany nianpuem-
CTBa;

BUCBIT/INTU COLia/bHy CTPYKTYPY NepCcoHany nianpuveEMCTBa;
oxapaKTepusyBaTH BUAM YMCENbHOCTI NepcoHany NianpueMCTBa;

BUCBITINTU BUMOrM [0 npodeciiiHo-kBanidikauiMHOro piBHS
npauiBHUKIB;

PO3KPUTM CYTHICTb Ta BUAM KOMMETEHTHOCTI NpauiBHMKa.

2.1. OCOBUCTICTb: CYTHICTb, CTPYKTYPA,
OPTAHI3ALIMNHA NMOBEAIHKA

I0JTMHA BCTYTIA€ JIO0 MIAMPUEMCTBA 3 HAOOPOM IIHHOCTEH, IEBHUM CTa-

BIICHHSIM IO COITIAJIbHHUX SIBUNI Ta JIsUTBHOCTI SIK cpopMoBaHa ocoOmc-
TICTB, SIKa MA€ BJIACHY TIO3UIIIFO.

Ocobucmicms — 1€ CYKYIHICTh 1HAUBIAYAIbHUX COIAIbHUX 1 TICUXO-
JIOTIYHUX SKOCTEH, 10 XapaKTePU3yIOTh JIOJUHY 1 TO3BOJISIFOT 1i aKTHBHO
1 CBIJIOMO JIiSITH.

TicHuit B3a€MO3B’SI130K 1 B3a€MOOOYMOBJICHICTh IIUX SKOCTEH CTAHOBUTH
11 mepiry BIacTHBICTh. J[pyroro BIACTHMBICTIO € aKTHBHA MiSUTbHICTH, CHPs-
MOBaHa Ha I3HAHHS I EPETBOPCHHSI HABKOJMIIIHLOTO CBiTy. Tperst Biac-
THBICTb TIOJISATAE B CTIHKOCTI, IO JIO3BOJISIE TPOTHO3YBATH MOBEAIHKY OCO-
6ucrocTi, TOOTO Aii, 110 BUPaXKaIOTh 11 cy0’€KTUBHY PEaKIIil0 HA CUTYAIlIO 1
OTOYCHHSI.
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Pucu ocobucrocti GopMyrOThCS MiJ] BIUIMBOM TPUPOJIHUX BIACTHBOC-
Teil: (i3i0J0riYHOrO CTaHy OpraHi3My, OCOOJMBOCTEH BUILOI HEPBOBOT Mis-
JILHOCTI, 1aM’SITi, EMOLIH, TOYYTTIB, CIPUHHSATTS, a TAKOXK COLliabHUX (a-
KTOpIB: POJIi, CTAaTyCy, OCBITH, JOCBiIy, 3BHUOK, KOJIa CIIKYBaHHS 1 T.II.
I"apHe 3HaHHS 1 PO3yMiHHS KEPIBHIKOM IIMX MOMEHTIB CIIPHSIE YCIIITHOMY
YIPaBIIHHIO IMiUIETTIMMH, MPOTHO3YBAHHIO IXHBOI MOBEMIHKH 1 IIiJiecTpsi-
MOBaHOMY BILIHBY Ha Hei.

VY CTpyKTypi 0COOMCTOCTI MOKHA BUIUTUTH YOTHPH OJIOKH XapaKTepHc-
TuK (puc. 2.1):

— Oionoriyanii GJIOK: BKIIOYAa€ XapaKTEPUCTHKU O0COOUCTOCTI, 00yMO-
BJIEHI 11 010JOTTYHUMH OCOOJUBOCTSMHM (CTaTh, BiK, TUI HEPBOBOT CUCTEMH,
TeMIepaMeHT, Qi3uIHe 37J0POB’s);

— TICUXOJIOTIYHHE OJIOK: BKIIOYAE XapaKTEPUCTHUKH OCOOUCTOCTI,
00yMOBJICHI OCHOBHMMH TCUXIUHMMH TMPOIECAMH, IO JEkKaTh B OCHOBI
PIBHS TICUXIYHOTO PO3BUTKY JIFOJIMHU 1 HOTO Mi3HaBaIbHUX (PO3YMOBUX)
3nibHOCTel (BiAYYTTS, CUPUHHATTS, yBara, mam’sTb, MUCJICHHS, MOBa,
eMoTIii);

— IejaroriyHuil OJIO0K: MOENHYE XapaKTEPUCTUKU KUTTEBOTO IOCBimYy
JIIOAMHU — 3arajibHoOTO0, NpodeciiiHoro, coiaabHOro (3HaHHs, YMiHHS, Ha-
BHYKH 1 3BHYKH);

— COLIaJIbHO-TICHXOJOTTYHIH OJI0K: XapaKkTepu3ye MOTHBALiiHY cdepy
0COOHCTOCTI 1 MICTHTB y €001 cucremy 10tpel, MOTHBIB, BiIHOCUH, MOpa-
JBHUX HOPM, JKUTTEBHUX I[IHHOCTEH (OakaHHs, IHTEpPEeCH, HaMipH, IparHeH-
HSl, CXHJIBHOCTI, 1JIeaJii, TepeKOHAHHS, CBITOTJIS).

| Ocobucricth |

Biosoriuna TIcuxonoriyna Ilemaroriuna CouiasbHo-
iJICTPyKTypa iJICTPYKTypa IiZCTpyKTypa TCHXOJIOTiHA
MJICTPYKTYypa

Puc. 2.1. CtpykTypa ocobucrocti

BiTaniit IBaHOB, reHepasibHW AMPEKTOP rpynu KomnaHii <<IcnaHCme71
AiM» Bif3HAuMB: <<£lnﬂ MeHe PO3BUTOK OCOBMCTOCTI — Ue YMIHHS «BUATU»
33 Mexi BIacHOTO XapakTepy, 34aTHICTb No3byTucs BiA CTepeoTunis
CNpUIHATTA AilicHOCTi, WabNoHIB NOBEAIHKM i CMINKYBAHHSA 3 OTOYEHHAM,
O TaK UM iHaKWe LWKOAWTb KOMMaHii. 3BMYHA TaKTWUKa il «3aTUCKAE»
NOANHY. XapakTep A03BOMSE AoMaraTucs 6arato 4oro, ane BiH Xe CTae
NPUYMHOIO TOrO, L0 JIDAMHA YOroCb He po3yMi€, He 6aunTb, WOCb BTPAYaE
— came TOMY, WO MOCTIMHO Ai€ 0AHAKOoBO. JIloAMHa, 3aTUCHYTa B «TUCKax»
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XapaKTepy, CNpuiiMae peanbHiCTb He Takow, sika BOHa €. BoHa niabynosye

i Nig BnacHi ysBneHHs. PO3BMHYTA X OCOBUCTICTb HE HaMaraeTbCs nepe-

pobuTM peanbHiCTb — BOHA 3 Helo cniBicHye. Taka OCOBUCTICTb roTosa

npuitMaTh afaexksaTHi pileHHs. Mo-nepue, BOHa BIAKPUTa Ans TBOPYOCT,
| no-apyre — ansa komyHikauin» [40].

Ha ocHOBI OIiHKM BIIaCTHBOCTEH OCOOMCTOCTI MOKHA CKIACTH MCHXO-
JIOTIYHMIT MOPTPET JIIOJMHM, L0 BKJIIOYAE: TEMIIEPAMEHT; XapakTep; 3/art-
HOCTI; CIIPSIMOBAHICTh, 1l BUAM (Mi70Ba, OCOOMCTICHA, KOMYHIKATHBHA); 1H-
TENEKTYaJIbHICTh — CTYIIHB PO3BUTKY 1 CTPYKTypa iHTEIEKTY; eMOLIITHICTh
— piBEHb PEaKTUBHOCTI, TPHBOYKHOCTI, CTIKOCTI; BOJTOBI SKOCTI — yMiH-
HS IepeOOpIOBaTH TPYIHOILI, HAMOJIETTUBICTh Y TOCATHEHHI METH; TOBApH-
CBKICTb; CAMOOI[IHKa (3aHM)KCHA, a/IeKBATHA, 3aBUIIEHA); PIBEHb CAMOKOHT-
POJIIO; 3AaTHICTB IO TPYIOBOT B3a€MOII.

OcobucricTe BHCTYNAE MPOIYKTOM CYCIUIEHOrO PO3BUTKY Ta 3aIIy4cH-
Hsl IHIMBIIB y CHCTEMY COLIaNbHUX BIIHOCHH YePe3 aKTUBHY NPEIMETHY
AisIbHICTb Ta CIUIKYBAHHL.

HeoOXiiHO pO3pi3HATH TaKi MOHATTS, K FAPMOHIMHUII PO3BUTOK 0CO-
Oucrocti Ta MpodeciiHuil PO3BUTOK 0coOMCTOCTI. [Ipu mBbOMY MOHSTTS
«tpodeciiiHui PO3BUTOK 0COOMCTOCTI» € OLIBII BY3bKUM.

Tax, Mz eapMOHIHUM PO3GUMKOM 0COOUCMOCMI CITI PO3YMITH TIPOIIEC
YIOCKOHAIIEHHS i1 MOpaJIbHHUX, MCUXOJOTIYHUX, COIIATbHUX, MPOPECIiHHUX
Ta (PI3UYHHUX AKOCTeH B iX €THOCTI, MO 3abe3nedye OimbII e(heKTUBHY Jis-
JIBHICTB JIFOJUHU.

Ipogheciiinuii pozsumox ocobucmocmi — 1€ TPOLEC 11 MiATOTOBKH 10
po0OTH 32 TIEBHOIO TIpodeciero.

Po3BHTOK 0COOUCTOCTI TPUBA€E BCE JKUTTS. 3 BIKOM 3MIHIOETHCS JIHIIE
TNO3ULsL JIOAMHE — 3 00’€KTa BUXOBAaHHS B POJMHI, LIKOJI, BULIOMY Ha-
BUAJIGHOMY 3aKJIaJli BOHA IIEPETBOPIOETHCS B CY0 €KT BUXOBAHHS i TIOBHHHA
AKTHUBHO 3afMaTHCsl CAMOBUXOBAHHSIM.

OcoOucCTiCHI SKOCTI Pi3HMX KaTEropiii NMpaIiBHUKIB MiIIPHEMCTBA €
MPAKTUYHO 1IEHTUYHUMH, OCKIIbKH BC1 BOHM MPArHyTh IO MOBark 3 OOKY
OTOYEHHSI.

Tak, 10 0COOMCTICHHX SIKOCTEll HameXxaTb Ti, KOTPi XapaKTepH3YIOTh
MpAaIiBHUKA K YIEHA COLiyMy (TPyAOBOTO KOJEKTHBY), SIK OCOOHMCTICTH, a
TaKOX HOro 37aTHOCTI 0 ajamnTailii B HOBUX yMOBax. 3TiHO 3 I[UM BH/Ii-
JISTFOTh TPU TPYITH OCOOMCTICHUX SKOCTEH TpariiBHuKa (Tadi. 2.1).

Jlnst GLITBII TTOBHOT XapaKTEPUCTUKH OCOOMCTICHUX SKOCTEH MpariBHUKA
HEOOXIHO OLIHUTH HOT0 BIIHOCHHH 31 CBOIMH KOJIETaMH, IiJJIETJINMHU Ta
KEPiBHHUIITBOM.
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Tabnuys 2.1

OCOBUCTICHI AKOCTI IPAIIBHUKIB NIANIPUEMCTBA

I'pynu ocobucri-
CHHX SIKOCTEH

OcobucricHi sxocTi

TloKka3HMUKH AJIsT OLIHIOBAHHS PiBHS
BHPA3HOCT1 SIKOCT1

YecHicTb KinbkicTs 00MaHIB, 10 SKUX BIaBaBCs MpalliB-
nuk. KinbKicTh BUMAKIB mIaxpancTaa
OcBiueHicTh PiBeHb OCBITH NpaliBHUKA. 3arajbHUil CBITO-
risia. PiBeHb epyauLii Ta iHTeIeKTy
OcoGucricHa BinmnosiganbHicTh Bakansst a00 HeOakaHHsI MPALBHUKA BHKOHYBATH
ovia JIOJIATKOBI JIOpYYeHHs. PiBeHb SIKOCTI 1 OrepaTnB-
Py HOCTI BUKOHAHHSI CITY>KOOBUX 00OB’SI3KiB
TlopsHicTh KinbpKicTh BUMHKIB, IO BiANOBIAal0Th, a00 HE
BIIIOBIJAOTH Liif SIKOCTI
TloBara o moxeit KinpKicTb CHTyallili, B IKMX NMPALiBHUK BUSB-
JISIB TIOB)KHE CTABJICHHSI JI0 JIFOJIeH
JlostbHICTD Cryninb ineHTHiKalii npamiBHAKa 3 MiAIPUEM-
ctBoM. KiJIbKiCTh HEraTMBHMX BHCIIOBIIFOBaHb
TpaliBHUKA TIPO MiPHEMCTBO, TiIPO3ALI, Kepi-
BHUITBO i Kosier. CTyIiHb TPUMHSATTS MPaBHIl i
HOPM, NPUHHATHX Yy MiANpHeMcTBi. PiBeHs 3amy-
YeHHS MpalliBHAKA JIO CIpPaB IIiIPUEMCTBA.
CrpsIMOBaHICTh Ha JIOCSITHEHHSI 1HIMBITyaTbHUX
i KOPTIOPATUBHUX LiTeH
Be3koHIIIKTHICTD KinbkicTb KOH(IIKTIB, 110 BiAOyJIUCsS 3 BUHU
Corianbha npaLiBHUAKA
rpymna 3natHicTh 10 Komi- | KiIbKiCTh KOMIPOMICIB, Ha SIKi MIIIOB NpaLiBHUK
poMiciB
CxunpHicTh g0 1iH- | KiNbKicTh IHTPUT, B SIKUX MPAIiBHUK B3sB
TpHUr yuacTb. KuIbKicTh mniToK, siki mepenaHo. Ki-
JIBKICTb BOPOXKUX [Iii MPOTH KOJIeT 3 iHiliaTu-
BH MpAI[iBHUKA
[Mparnenns o nigep- | KimbkicTs IHINIQTHBHMX HPOHO3ULIN  110JI0
cTBa 0CcOOMCTOr0 KepiBHUITBA MpoekTtamu. Kib-
KICTh CHTYyaLlili, B IKMX KOJIETH MiATPUMYBAaIN
JIyMKy HpailiBHUKa
KwMmitnusicts KisbKicTh MOBTOPEHb BKa3iBOK, sIKi HEOOXiHI
TIPaLliBHUKOBI JUIsl PO3YMiHHSI BUMOT 10 HHOTO
3narHicte 10 wBHa- | Ilepio, sikuii HEOOXiJAHHMNA TPAIiBHUKOBI JIJIsk
» Koi aganrarii ajanTauii y miAnpueMcTBi, KOJEKTHBI, MiApo3-
Ananrauiiisa JITE, @ TAaKOXK 10 pOGOTH
rpyna

CriiikicTb 10 cTpeciB

KisbKicTh BHUSIBIB HeaJeKBATHOI MOBEMIHKH Y
CTPECOBHX CHTYAIIIsAX

3patHicTh 0 Ha-
BYAHHS

Tlepiox, HEOOXiAHMIT MPALIIBHUKOBI ISl 32CBO-
€HHS HOBUX 3HAHb
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badeHHs cBiTY, HOr0 CIPUIHATTS 0OYMOBITIOIOTH PIBEHh MOTHBALIII 1 TIOBE-
JiHKY ocobuctocTi (puc. 2.2).

IinHoCTI

CraBiieHHs

| OcobucTicTh |—)| CrpuiiHarTa |—)| Morusaris |—>| TToBeninka

Puc. 2.2. Mozenb opraHi3auiifHoi oBeAiHKH 0COOUCTOCTI

Ha ¢opmyBanHa oprasizamiifHOi MOBEAIHKH OCOOHCTOCTI BIIMBAIOThH
TaKi YNHHHUKH:

— nemorpadiuHi (BU3HAYAIOTH MOBEIIHKY 3aJI€KHO BijI CTATi Ta BiKY);

— OiomncuxouoriuHi (BH3HAYAlOTh MOBEMIHKY 3aJISKHO Bif iHIWBiTya-
JILHUX OCOOJINBOCTEH JIFOIMHH);

— COLIaNBbHO-TICUXOJOT1YHI (BU3HAUAIOTh MOBEIIHKY 3aJIE)KHO BiJl B3a-
€MOBIJTHOCHH HIUBIIB);

— KyJBTYpOJIOTIUHI (BH3HAYAIOTH MOBEIIHKY 3aJIEKHO BiJl €IEMEHTIB
KYJIbTYPH, XaPaKTCPHOI JUIsl JAHOTO CYCILIbCTBA).

Y IOCKOHAJICHHS i 3MiHA IIPOrPaMyBalbHUX BIACTHBOCTEH 0COGHCTOCTI
3abesmeuye iii IOBHOLIHHY, nmz[Hy TPUBAJY TBOPYY IisUTBHICTD 1 BIUIMBAE
Ha 3MIHH AesKknx 0a30BHX SKOCTEH, 30kpeMa XapakTepy. Hampuximan, mo-
CUJICHHS iHTepecy o mpodecii Beae A0 iHTeHcHu(ikalii iHTeIeKTyanbHOl
JUSUTBHOCTI, MiJBUILEHHS MOTHUBAli{, a PO3BUTOK iHTENIEKTYy — 0 MOIIYKY
HOBHX 3aBJIaHb 1 LiJIeH i€l qisuTbHOCTI, (OPMYBaHHS TAKHX PUC XapakKTepy,
SK HAIOJICTIINBICTb, IIIECIIPIMOBAHICTb.

XapakTepHi pUCH OCOOMCTOCTI, IO MOB’SI3aHi 3 il MOBEIIHKOIO y Mif-
MIPUEMCTBI, HaBeJeHi B Ta0I. 2.2.

BiTanii IBaHOB, reHepanbHUIA ANPEKTOP IPynu KOMNaHii «ICNaHCbKUiA aiM»
BiZi3HaumB: «S iHoAi ByBalo 3aHaATO aBTOPUTAPHWIA, ane po3yMito, Lo aBToOpU-
TapHIiCTb BeAe A0 BTPaTW 3BOPOTHOrO 3B'S3KYy. AKLO AMPEKTOP KOMMaHii CTae
BXE€ HaATO BENIMKMM AVMPEKTOPOM, KOMMaHil0 YeKaloTb BeSIMKi HENMpUEMHOCTI,
X0ua, MOXe, i He Bigpa3y. AKwWwo Tobi BaXxMBO OyTM aBTOPUTAPHUM — TU BU-
pilly€eL 0COBUCTI NUTaHHA Ha WKOAY iHTepecaM KoMnMaHii. Lle came i € Hepo3-
BMHEHICTb 0COBUCTOCTI, | MOEI B TOMy umncni» [40]
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Tabnuys 2.2

XAPAKTEPHI PUCH OCOBUCTOCTI,
110 MOB’SI3AHI 3 i HOBEJITHKOIO ¥ NIAMPUEMCTBI

XapakrepHi pucu

Oco06IMBOCTI MOBEAIHKH

1. IntepHamnizm

JIronuHa BBaXKae, 110 caMa KOHTPOIIKOE CBOI J1il, Kepye HUMU;
BUSBIISIE ONTbINY 3aIiKaBJICHICTh 1 3aJ0BOJIEHICTH POOOTOIO.
V BiacHHX HeBIauax He 3BHHYBadye OTOUCHHS 1 IparHe ca-
MOCTIIfHO KOHTPOJIIOBaTH CUTYyalito. MOTHBOBaHA Ha JOCAT-
HEHHS

2. ExcrepHaiizm

Jlromuaa BBaXkae, M0 11 KHUTTS KOHTPOJIIOETHCS 30BHIIIHIMU
CHJIaMH 1 11 J10J1s1 3aJIeKHUTh Bijl y/Ia4i Ta 30BHILIHIX 0OCTABHH.
Bona MeHII 33710BOJIEHa CBOEIO POOOTOIO 1 OLIBII BiguyKeHa
Bil poboyoro oToyeHHs. JIroMHa MOKIAIAEThCs HAa 0OCTaBH-
HH 1 pO3LiHIOE cede K 0coly, sIka He MOXKE BIUIMBATH HA CH-
Tyalli10, 1[0 € BKJIMBOIO JUIs Hel

3. ABTOpHUTapH3M

Ile nepexoHaHHs, 10 MiXk JTIOABMHU Y MiANPHEMCTBI OBUHHI
OyTH po30iXKHOCTI y cTaTyci Ta mocajioBiii iepapxii. ABTOpH-
TapHa 0co0a HEraTHBHO CHpUiiMae poOOTy, BUKOHAHHS SIKOL
noTpedye 4yWHOCTI /10 1HIIMX JIFOJICH, TOJEPAHTHOCTI 1 371a-
THOCTI aJanTyBaTHCS IO CKJIAJHUX OOCTaBHH, IO 3MIHIO-
10Tbca. Koan ycmix poOOTH 3al1eXHUTh Bif YiTKOTO JOTPH-
MaHHs NPaBHJI Ta iHCTPYKIIiM, BHCOKOABTOPHTapHAa 0c00a
MOe BUKOHYBaTH poOOTY Jiyxe 100pe

4. MakiaBesutizm

JlronuHa BipHTh, 10 METa BUIIPABJIOBYE 3aCO0M il TOCATHEH-
Hs. Taka jdronuHa € mparMaTHKOM. [T moBeaiHKa HE 3aBKIH
30iraeTbcs 3 ETHYHUME HOpMaMu Gi3Hecy. SIKIIo ouiKyeThest
3Ha4YHAa BUHArOpoJa 3a pe3ylabTaTH poboTH, 0co0H, SKUX Ha-
3MBalOTh «BHCOKI Maki», tyxe npoayktuBHi. Kosu BifcyTHi
4iTKI CTAHAAPTH BUKOHAHHS poOoTH, ab0 LI HE BUIIPABIO-
BYIOTb 3aC00IB, TO NPOrHO3YBAaTH PE3yJIbTATUBHICTh «BHCO-
Koro Makay Baxko

5. OpienTamiss Ha m0CAT-
Henns (nAch)

JltopuHa TOCTIHHO TparHe BUKOHYBaTH poOOTY Kpaile, ca-
MOCTIHO JOJIATH TPYIHOI; XO4Ye Bif4yBaTH, IO YCIIiXH
a00 HeBJayl 3HAYHOIO MIPOIO 3aJIeKaTh BiJ HEI 0COOMCTO.
BiguyBae Hacoyiomy BiJl CKIQJHUX 3aBJIaHb, IO MICTATh Y
co0i BUKINK. BojHOUac BoHa yHuKae poOOTH, sKa Mae Ma-
Ui IIaHC Ha ycmix. BoHa IIBHIKO pearye Ha 3BOPOTHHI
3B’5130K 1 100pe KOHTPOJIIOE Pe3yJIbTATH BIACHOTO BUKOHAH-
Hs pobOTH

6. CXUIIbHICTD 110 PU3UKY

JlropMHa 3 BUCOKHM PIBHEM CXHIIBHOCTI JI0 PU3HKY ILIBHIIEC
MPUIMAaE PIlICHHS | KOPUCTYETHCS MEHIITMM 00csToM iHdop-
Marii, mo6 3pobutn Bubip. CXWIBHICTH O PH3HKY MOXKE
OpUBECTH A0 Oulbil eeKTHBHOrO BHKOHAHHS POOOTH 3a
YMOB HEOOXIHOCTI IIBHAKOrO HPHUHHATTS pillieHb (MEHe-
JoKep, Opokep), ajie MOXKE CTaTH Ha 3aBaji OyXrajaTepoBi,
SIKUM BUKOHYE ayJIUTOPCBKY poOOoTY
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2.2. CTPYKTYPA I YACEJIbHICTb
MEPCOHANY NIANPUEMCTBA

O CHOBHHMMHU XapaKTEPUCTHKAMH TIEPCOHAITY ITiIIIPHEMCTBA € CTPYKTYpa i
YHUCENBHICT MEPCOHATY.

Cmpykmypa nepconany — 1 CyKyIHICTb OKPEMHX I'PYIl IPALIBHUKIB,
AKi 00’€/THaHI 3a ICBHOIO 03HAKOIO.

CrpyKTypa nepcoHalry TiAMPUEMCTBA MOKe OyTH: IMTATHOIO, OpraHiza-
LIHHOIO, COIIANIBHOIO 1 POJILOBOIO.

Tak, wumamuna cmpykmypa nepconasty Binodpaxae KilbKiCHO-TIpode-
CIfiHMI CKJIaJ MepCcoHaly, po3MipH OIJIaTH mpaili i GOH 3apo0iTHOI MIaTu
MpariBHUKIB.

Opzanizayiitna cMpyKmypa nepcoHay XapaKTepU3ye HOTO PO3IMOJIiIT
3aJIe)KHO Bil BUKOHYBAHHUX (DYHKIIIH.

Couianvna cmpykmypa nepconainy TiIIPHEMCTBA XapaKTepusye HOro
AK CYKYIHICTB TPYII, IO KIACH(IKyIOTECS: 3a 3MICTOM POOOTH, piBHEM
ocBity 1 KBamQikauii, npopeciiHUM CKIaL0M, CTaxeM poOOTH, CTATTIO, Bi-
KOM, HalliOHAJIbHICTIO, HAJICKHICTIO 10 TrpOMaJICHKHX opraHisauii i mapri,
CIMEHHHM CTaHOM, HANpPSIMKOM MOTHBAIlii, pIBHEM KHTTS 1 CTaTycOM 3a-
WHsaTOCTI (pHC. 2.3).

Tak, cmpykmypa nepcouany 3a oceimuim pisnem nepeadadae po3mno-
JUT TpaliBHUKIB 32 BUILOK, CEPEIHBO-CICHIATBHOI Ta CEPEIHBOIO
OCBITOI0.

Cmpykmypy nepcouany 3a cmasicem MOKHA PO3TIISAATH 3 TIO3UIII:

— 3arajbHOTO CTaxXy (TPYNYyEThCS 3a TAKUMH Iepiogamu: a0 16 po-
ki, 16—20, 21—25, 26—30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40 po-
KiB i OinbIre);

— CTaXy poOOTH y IEBHOMY MiANPUEMCTBI (XapaKTepu3ye 3aKpirieHHs
MePCOHANy; TPYMyeThCSl 3a TaKUMH mepiogamu: a0 1 poky, 1—4, 5—9,
10—14, 15—19, 20—24, 25, 30 i OinbIIe poKiB).

BuninsrooTs Taki kameeopii nepconany 3a yuacmio 8 npoyeci eupoo-
HUYmMaa:

1. Vnpasnincoxuii nepconan — mpamiBHUKH, TPYIAOBA MisIbHICT SIKHX
CIPSMOBaHA HA BUKOHAHHS KOHKPETHHX YIPaBJIIHCHKUX (QYHKINH (1e Ji-
HIilHI 1 QYHKIIOHATHHI KEPIBHUKH 1 CITCIIAIICTH).

Jlinitini kepieHuKxu CIPSIMOBYIOTb, KOOPJHHYIOTb i CTUMYJIIOIOTH JisUTb-
HICTh MiJIPUEMCTBA, PO3MOPSPKAITHCS HOro pecypcaMu, MpUHUMarTh pi-
IICHHS, HECYTh TIOBHY BiIMOBITAIBHICT 33 TOCATHEHHS LIJCH MiAIPHEMCT-
Ba 1 MarOTh TIPABO MPUIMATH PiIICHHS.
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@yuxyionanoui KepigHuku — 1€ KEPIBHUKU MiAPO3JiJiB, OCHOBHE
3aBIaHHS SKHUX MOJISITaE y COPHUSHHI eheKTHUBHINA poOOTi TIHIHHUX KepiB-
HHKIB.

Cneyianicmu (€KOHOMICTH, MApKETOJIOTH, FOPUCTH, ICHXOJIOTH) 3aiHATI
CTBOPEHHSM 1 BIIPOBAPKCHHSAM Y MISUIBHICTh MIANPUEMCTBA HOBUX 3HAHb,
TEXHOJIOTiH Ta po3po0KOI0 BapiaHTIB PO3B’S3aHHS OKPEMHUX BUPOOHUYMX i
YIPaBIiHCHKUX MPOOIIEM.

KepiBHUKH 1 TOJIOBHI CHEMiaTiCTH B CYKYITHOCTI CTAHOBJIATh AOMIHICHI-
payiro nionpuemcmaed.

Texniuni cneyianicmu HaJaaioTh TeXHIYHY Ta iH(pOpMALiiiHy f0mOMOry
anapary praBJ‘IlHHSI (361p, 00po0OKa, 30epeKCHHSI 1 IIepe/jaBaHHst iHhopma-
uii). Crienndika IXHBOT AisUIBHOCTI TOJISTA€ Y BUKOHAHH] CTaHIaPTHHX 11PO-
Heayp 1 oneparii, ski TEPEBAKHO A0 ThCS HOPMYBAHHIO.

VYipaBniHChKUIA TIEPCOHAN 3aWHSITHII IEPEBAKHO PO3YMOBOIO if iHTEIe-
KTyaJbHOIO TIpalero. 3a piBHEM YIIPaBJIIHHA MEHEIDKEPU TOIUISIOTHCS Ha
MEHEeDKEPIB HIYKYOTO, CEPETHBOTO 1 BUIIIOTO PIBHS yIIPaBIIiHHS.

2. Bupobnuyuii nepconan — 1ie BUKOHABIII, K1 peasli3yloTh Ha TPaKTH-
i pillleHHs KePiBHUKIB, IUIAHU MiAMPUEMCTBA, 3aiHATI CTBOPEHHIM MaTe-
plaIbHUX I[IHHOCTEH a00 HaJaHHSAM BUPOOHHYHUX IMOCIYT 1 MMEPEMIICHHSIM
BaHTaXiB. /[0 JaHOI TpynH BiAHOCATH TaKOX HMPHOMPATBHUIb, OXOPOHIIIB,
Kyp €piB, rapJIepOOHHKIB.

VY ckiaai BUpOOHUYOTO MEPCOHATY BUILISIFOTD:

— OCHOBHHX POOITHHKIB, sIKI OepyTh Oe3MocepeHI0 y4acTh Y BHPOO-
HUYOMY TIpOIIeci;

— JIOTIOMIXKHUX POOITHHUKIB, SIKi BAKOHYIOTH (DYHKIIIi 0OCITyrOBYBaHHS
OCHOBHOTO BUPOOHHUIITBA.

Jnst ofeprkaHHS JaHHUX PO COLalIbHY CTPYKTYPY II€PCOHAITY Hailnori-
JIbHINIIE BUKOPUCTOBYBATH OOJIIK SKOCTEH 0COOOBOTO CKJIAy TpAaIliBHUKIB,
OCKITBKM BOHH MICTATh iH(OPMAIIi0, IO MiATBEPKYETHCI TAKHIMH JIOKY-
MEHTaMH: MacHopT, KOMisl JOKYMEHTIB PO OCBITY, TPYIOBa KHUXKKA, CITH-
COK HAYKOBHX IPallb, CBIIOITBO MPO MU0 TOmO. IIpoTe BOHM HE MICTSTh
Py BaXKITUBHX COIIaIbHUX TIOKAa3HUKIB, 0 BUMArae 3allydeHHs COIi0JIO-
TIYHUX METOJIB JIOCITIHKCHD [2].

T. Py6aHsk, ronosa npasniHHa 3AT «BbopucninbCbkuii aBTO3aBoA» BiA-
3HaumB: «[lepeBary 3aBOACbKOI CUCTEMW YMpPaBAiHHS CTanu MOXIUBUMU
3aBAAKM €(EKTUBHII CUCTEMI FOPU3OHTANBHOI B3aEMOAIT CTPYKTYPHUX Mia-
po3AiniB KOMMaHii. Y paasiHCbKMK 4Yac iCHYBaB KOHMAIKT MK KOHCTPYKTO-
pamu i TexHonoramMu, Mk BUpobHMKaMK i mocTavanbHUKaMu. Halow ocHo-
BHOI 33jayeto 6yno CTBOPUTU €4UHY KOMaHAy, NMOB’'A3aHy He KOMaHAHUMMU
y3aMu, a eKOHOMIYHO pauioHanbHUMK 3B'si3KaMu, [ie KOXeH Npautloe B of-
HOMY NaHLIOXKY | BNMBA€E Ha peHTabesbHICTb yCboro BupobHuutea» [23].
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Ponvosa cmpykmypa nepconany BU3Ha4ae CKIAT 1 PO3NOAIT TBOPUHX,
KOMYHIKATHBHUX 1 TOBEJIHKOBHX pOJEH MIX OKPEMHMH IPAIliBHUKAMH
mignpuemMcTBa (tadu. 2.3) [87].

BuainsiroTe Taki 6uu uucenabHoCmi nepconany:

1. Hopmamusna uucenvnicmes nepconany — 1i¢ MAKCHMAJIFHO MOXKIIFBA
(B imeani) foro YncenpHICTh, PO3paxoBaHa Ul KOHKPETHOTO MiAMPUEMCTBA
3a HOPMATHBAMU 3aTPaT Mpaili KOXKHOI KaTeropii nparjiBHUKIB.

HopmatuBu 3atpat mpami po3poOssioTh UIS THIIOBHX 32 YMOBAMH Iisi-
JTHHOCTI MiANpreMcTB. [IpoTe KOHKpETHE MAMPUEMCTBO Y PIJIKUX BUIAIKAX
BIJINOBiJJa€ HOPMATHBHAM BHMOTaM, TOMY Ha MPAKTUI[l HOPMATUBHY YHCE-
JBHICTB TIEPCOHAITY 3a0€3MEYNTH HEMOKIIUBO.

2. Ilnanosa uucenvhicms nepcoanry — UE YUCETBHICTH IEPCOHAIY,
po3paxoBaHa Ha OCHOBI HOPMATHBIB 3aTpar Mpaili i CKOPUTOBaHA Ha pealib-
Hi YMOBH JisSUIBHOCTI MiANPHEMCTBA (BOHA € OJM3BKOIO IO HOPMATHUBHOL
YHUCEJILHOCT1).

3. lmamna uucenvricmos nepconany — Ie YACENbHICTh MPAliBHUKIB,
SIK1 BXOJISITH JIO IITATy MianpueMcTBa (0€3 ypaxyBaHHS 0ci0, MPUAHATHX Ha
CE30HHY 1 TUMUYACOBY po0OTYy). BoHa € MEHIIOI0 3a TIAHOBY YHCEIIBHICTD,
OCKIJIBKH TiIMTPUEMCTBY BHTIHIIIE 3a7y4aTH TUMYACOBUX IMPAIliBHUKIB Ha
TICBHHUI 1epioJl, a He TPUMATH IX y IITaTi i BUIIAYyBaTH M ITOCTIHHO 3apo-
OiTHy Tutaty. Tak, B cydacHHX yMOBaX BCe OUIBIIOTO MOIIUpEHHS HaOyBa-
FOTh areHTCTBA, K1 HAaJIal0Th MIEPCOHAJT HA 3acajiax JI3UHTY, 0 € BUT1IHUM
000M CTOpOHAM.

Tabauys 2.3
POJIBOBA CTPYKTYPA INEPCOHAJTY HNIAITPUEMCTBA
Hasga pomni 3micT posi
Teopui poni
Teneparop ineit BucyBae MpUHIKIIOBI ij1ei, BU3HAYA€ KITFOUOBI MPOOJIEMH, MPOMOHYE

aNbTEPHATUBHI PillICHHS, BU3HAYAE IULIXM 1 3ac00M peairizartii izei

Kowmmimnstop ineit JloBoauTh (hyHAAMEHTANbHI i€l A0 MPUKIAJHOTO BUPIIICHHS, Ma€e
3[aTHICTh MMOEJHAHHS Pi3HUX 1[ei, PO3pOOIISE TEXHOJIOTH0 BUKOPHC-
TaHHs BUCYHYTHX i1l Ha MPaKTHII

Epyaut Hociii eHIMKIIONeIMIHIX 3HAHD 3 IIHPOKOTO KOJA MPOOIeM Y MHHY-
JIOMY 1 CBOTOJICHHI

Excniepr Mae 31aTHICTh OLIHUTH JOIUIBHICTD MEBHOT iJel 1 IaTH MPaBWIbHY
Topajy B X0Ai 00roBOpEeHHs

Enrysiacrt OcoOuCTUM MPUKIAIOM 1 4apiBHICTIO 3apakae TpyIy Bipoo B YCHiX
3arajibHOI CIPABH, CHIOHYKY€ iHIIMX TPALIIOBATH CYMIIIHHO
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IIpooosoicenns maon. 2.3

Hasga pomni 3wmicT posi

Kpuruk Tlignae KpUTHYHOMY aHANI3y XiJ i pe3ysbTaTd pPoOOTH TPYIH, A€
KPUTHYHY 1 YaCTO HETaTUBHY OLIHKY BUCYHYTHUX i1eit

Oprauizarop OpranizoBye po0OTy rpyIH, MOrOKYE B HPOLECi «MO3KOBOIO
mTypMy» poOOTy OKpPEeMHX WICHIB IPYNHU 3 MO3MILIi JOCATHECHHS
KIHILIEBOT METH

Komynixayitini poni

Jlinep JltonuHa, sika BoJoJIi€ B TPyIi BUCOKMM ocoducTuMm i npodeciinum
AaBTOPUTETOM, 3/IHCHIOE BIUIMB HA IMOBEAIHKY TPYyNd B IUJIOMY i
OKpeMuX 11 4ieHiB

JinoBoj BukoHye BaIJIMBY pyTHHHY poOOTYy 3 (ikcaii i1ei, TOBi0K, TyMOK

1 CKJIaJIaHHS 1iJICYMKOBOTO 3BITY IPYIH

3B’ sI3KOBHIA

IToB’s13ye Ha HeGopMalIbHIM MIKOCOOHCTICHI OCHOBI YJICHIB TPYIIH,
SIKi 1HOA1 KOH(QIIIKTYIOTh MiXk co00r0, 3a0e31euye 30BHillIHI B3aEMO-
3B’SA3KU TPYITH

«CTOpOX» Posnozinsie 1 KOHTPOIIOE TMOTOKH iH(pOpPMALii, OLIHIOKOYN BaXIIH-
BiCTh 200 JIPYTrOPSIIHICTH MOBIJOMIICHS, 1 TOBOAUTS iX JI0 Jiiiepa

Koopaunarop 3IiHCHIOE Y3rO/DKEHHS il OKPEMHX WICHIB IPYIH 3 TOMIISLY J1OCST-
HEHHsI KiHIIEBOI METH B KOHTAKTi 3 JiZIepPOM

TIpoBinHuk JlronuHa, sika 100pe 3Hae reorpadiio i iCTOpiro paioHy, CTPYKTYpY Miji-
MPHUEMCTBA 1 3a0e31edye 3B’ 13KU IPYIIH i3 30BHIIIHIM CepeJOBHILEM

Tlosedinkosi poni

OnTumicTt 3aBk/M YICBHCHUI B YCIiXy 3arajibHOi CIIPAaBU, 3HAXOAUTh MUISXU
BUXOJly 3 KPU30BHX CHUTYaIlill, 3apakae CBOEIO TIO3UTUBHOIO MOBEIi-
HKOIO 4ICHIB IPYIH

Hirimicr 3aBk/IM HE BIECBHEHHUI B YCIiXy 3arajbHOi CIIPABH, Ma€ KPUTHIHHI
MOTJIsIT, HAWYACTIilIe BIIMIHHHUHN BiJI 3arajibHOIPUITHATOrO

Koudopmicr JIOTPUMYETBCS 3arajibHOTIPUIHITHX HOPM TOBEHIHKH, TACHBHO
MOTOJDKY€ETHCS 3 PILICHHSAM TPYINHU, SBISIOYN «MOBYA3HY Oijb-
LIcTh»

Jormaruk 3aB34TO TPUMAETBHCS BITOMUX HOPM, CTOITh IO OCTAHHBOTO Yy CBOIi
JIYMIi, HE MOr0/PKYFOYHCH i3 PalliOHaIbHUM PIlICHHSM IPYIH

KomenraTtop dikcye i KOMEHTYE TO/i1, 10 BiOYBaIOThCS B XKUTTI JIIOJCH, Y CBITI,
Ha po6ori, y criopTi i mo0yTi

Knsysnuk 306upae i cripusie NOMUPEHHIO YyTOK, YAaCTO HE NEPEBIPEHHUX 1 IMOMMII-

KoBuX. B ycboMy GaunTh 0cobucTy 00pasy i rOTOBHIl ITHCATH CKapru
B yci iHCTaHIiT

bopers 3a mpasay

€ HOCieM i BUPa3HUKOM CyCHiIbHOI Mopai, ¢inocodii mignpuemcr-
Ba, IPaB JIFOJUHU. MOJKe BiJlirpaBaTu SK NPOTPECUBHY, TaK i KOHCEp-
BaTHBHY POJIb
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3akinuenns maon. 2.3

Hasga pomni 3wmicT posi
I'pomanceknit 3axoIUIeH i CYCIJIBHOIO POOOTOI0, HEPIAKO MPHIAYMYE i BUKOHYE
MpaLiBHUK «IMOYMHU» 1 «3axoam» y poboumii uwac. J[o CBOIX ClIy)O00BHX

000B’SI3KIB CTABUTHCS TIOCEPEAHBO

«BaxkauBuii itax» | Hamyckae Ha cebe 3araJkOBHi BayKIIMBUI BHI, Jal0YH 3PO3YMITH,
110 BiH 6araTo 4oro 3Ha€ Ta y HbOTO € «pyKa»

«Kazancpka CHUpo- ]_LIyKae CHiB‘{yTI‘fI B OTOYCHHS, CKApXUTBHCA Ha CBOE€ TAXKKE CTAHO-

Ta» BUIIE | HEPO3yMiHHS B KOJIEKTUBI 1 cepe/] KepiBHULITBA

«Mopx» Sk mpaBuito, niepedyBa€e B IpaTiBIMBOMY CTaHi, BiIITOBXYIOUH Bijl
cebe Ipy3iB i HAKUBAKOYU BOPOTIB, KOHQIIKTYE 3 KEPIBHUITBOM i
KoJIeraMmu

«Co0bi Ha po3yMmi» 3aiiMa€eThCs NEPEBAKHO OCOOMCTUMU CIIpaBaMH B poOouuit yac (4u-
Tae JIeKLil, MUIIe AUCepTaLiio, 00JaTOBY€e KBapTHPY 1 Aady Ta iH.),
[IPH [bOMY BHKOPHCTOBYIOUH CBOE CIIy’KOOBE CTAHOBHUIIIE

Jlenap He BusiBIIsie HISIKOT aKTUBHOCTI B Tpalli, 3aiMAEThCS IPYTOPSAHUMA
cripaBaMu (CIUTh, YUTAE TA3€TH, KYPUTh, XOAUTH 110 BiJiax), Beae
MOPOXHI PO3MOBH

«Hamoneon» MapHouto0OHa JIF0JMHA 3BUYaiiHO MaJE€HbKOTO POCTY 3 MaHI€I0 BEJU-
YHOCTI, TeHIaIbHOCTI, HEBHU3HAHOCTI, 1[0 MparHe 3aifHATH KepiBHE
KpicI10, JI00UTH PO3MOBIAATH PO CBOI YCHIXHU 1 JOCATHEHHS

ItaTHU# CcKIaa MPaliBHUKIB 3aKPIIUTFOETHCS Y IITATHOMY PO3IHUCI
MiIMPUEMCTBA, B SKOMY KOHKPETH3YETHCS: TEpellik Mocaja, YHUCENbHICTh
ITAaTHUX OJMHMIIb, PO3MIp IOCAJOBUX OKIJIAJIB, HaJ0aBOK 1 joriar (3a
YMOBH, 10 Haf0aBKK Ta MOIUIATA MePei0aueHO MOIOKCHHAM MPO OILIATY
mpaili 1 BOHW MaloTh MOCTIHHUI XapakTep), a TAKOK MiCTIHUN QOHJ 3apo-
OITHOI TUIaTH.

3riJIHO 31 CTPYKTYPOI IITATHOTO PO3IMUCY IMiANMPHEMCTBA CKIIAJAEThCS
HITaTHO-TIOCA/I0Ba KHUTA (101. A).

3a 3araJpHUMHU TPaBWIIAMH, SKIIO Ha ITiIIPUEMCTBI BiOyBarOTHCS He-
3HAYHI 3MIHN OpTraHi3aIifHOi CTPYKTYpH (BBOAATHCSA a0 BUBOIATHCS TOCA-
1, 3MIHIOIOTBCS 110CAJ/I0BI OKJIAJIN), TO IITATHUH PO3ITUC, 3aTBEP/UKCHUN Ha
MOTOYHHI PiK, HE 3MIHIOEThCS, @ B MPAKTUYHIN POOOTI KEPYIOTHCS HAKa30M
PO BHECEHHS JI0 HHOTO BiJMOBIAHUX 3MiH. SIKIIO % MPOTSTOM POKY CTPYK-
Typa HiAIPUEMCTBA TPAHCHOPMYETHCS TOKOPIHHO, @ TAKOK BBOJATHCS HOBI
nocaau, Mae GyTH BHJAHO HaKa3 Ipo 3aTBEPIUKEHHS HOBOT'O IITATHOIO PO3-
MUCY 13 3a3HAYEHHSIM JaTH BBEJCHHS HOro B JIil0 Ta CKaCyBaHHS YMHHOTO
MITATHOTO PO3IIHCY.

4. Obnixosa duceibHicmb nepconany — 1e KUIbKICTh MPAIiBHUKIB, sKi
o(iiifHO MPaIOIOTh y MiAPUEMCTBI Ha TaHUH MOMEHT. B 00nikoBuil ckiasn
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MPALIBHAKIB HA KOKEH KAJICHIAPHUI JCHb BKIFOYAIOTHCS SIK (haKTHIHO I1pa-
LIOKOYi, TaK 1 BiACYTHI 3 MeBHUX NpUYUH. OOIIKOBA YHCENBHICTh TIEPCOHAITY
Ha TICBHY KaJICHIAPHY JIaTy BKJIFOYAE YCIX MPAI[iBHHUKIB, Y TOMY YHCII MPH-
HHATHX 3 JJaHOT J]aTH, i BUKIIIOYAE YCiX 3BUIBHEHUX, IOYMHAIOYH 3 Hel.

V ckimani 00IiKOBOT YMCETFHOCTI BUIUISIOT TP KATEropii MpariiBHUKIB:

— MOCTIilHi, MPUIHATI Y MIANMPHEMCTBO OE3CTPOKOBO 200 Ha TepMiH Oi-
JIBIIIE OJTHOTO POKY 32 KOHTPAKTOM;

— THUMYAacCOBi, NPUUHATI HA TEPMiH 10 2 MICAIIB, a JJIs 3aMilleHHS
TUMYACOBO BiJICYTHHOI 0COOM — J10 4 MiCSIIiB;

— CE30HHI, NPUIHATI Ha PoOOTY, IO Mae CE30HHMH XapakTep, Ha Tep-
MiH 70 6 MicsAIiB.

He BKITIOYaIOTHCS B OOJIIKOBY YHCENIBHICTD 1 HAEXKaTh IO MPAI[iBHUKIB
HEOOJIIKOBOTO CKIIay:

— 30BHIIIIHI CYMiCHUKH;

— oco0u, 3ay4eHi 10 Pa3oBHX 1 CHEIiaIbHUX pOOIT, IO MPAIOIThH Ha
OCHOBI JIOTOBOPIB IIMBIIEHO-TIPABOBOTO XapaKTepy;

— MpAIiBHHUKH, SKAX HANPABJICHO Ha HABYAHHS 3 BIJIPUBOM BiJ BUPOO-
HUITBA Ta AKi OTPUMYIOTh CTHIIEH/IIO 32 PaXyHOK MiJIPUEMCTBA, 1 JEsKi
HIII.

OO0 iKOBa YHCENBHICTh MEPCOHATY IIOTHS BPaXOBYETHCSA y TaOCTHHUX
3aImcax, B IKMX BiJI3HAYAIOTHCS YCI TIPAI[iBHUKH — SIK IPUCYTHI HAa POOOTI,
Tax i BiZICyTHI 3 MEBHUX MPUYUH. TakuM YHMHOM, 3 TIOTJISIAY OOJIIKY BOHA SIB-
JIsi€ co000 3aralIbHy CyMYy SIBOK 1 HESIBOK Ha POOOTY.

OO0 iKOBa YHCENBHICTh MEPCOHATY MOKE PO3TIISNATHCS HE TINBKH 5K
MOMEHTHA, aJie 1 SIK Cepe/IHs BEIIMYMHA 3a JICAKHIA Tepioj] — MICsIb, KBap-
Ta, pikK.

Tak, cepednboobiKo6a wucenbHicmey 3a MiCsAIlb — 1€ CyMa SIBOK 1 He-
SIBOK 3 JIHSIMH, BiTHECCHA JI0 KaJICHIAPHOI KITBKOCTI JTHIB.

5. Hsouna uucenvbHicms nepconany MiINPUEMCTBA — 1€ KUIBKICTh yCiX
MPALiBHUKIB, SIKi 3’ IBUJIKCS Ha POOOTY.

2.3. BUMoru oo NPO®ECINHO-
KBAJTI®IKALINHOIO PIBHA NPALIBHUKIB

K epIBHUK MiANPUEMCTBA, MPALIBHUKN CIYKOH yIPaBIiHHS MEPCOHATIOM
MIOBUHHI MaTH y CBOEMY PO3IOPSIKEHHI MAKCUMAIBHO MOXJIUBHH 00-
car iHpopmMaii 11 po3poOKH CTPATEriuHUX PilIeHb 3 YAOCKOHAJIECHHS CO-
iaJIbHOT CTPYKTYPH TPYIOBOTO KOJICKTHBY 1 IUTAHYBaHHS NpodeciitHoro i
KBaNi(hiKaIifHOTO CKJIaay MPAIiBHAKIB [75].
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Jlist Toro 106 OOIMHATH Ty YH IHIINY 1OCay, JIIOUHA TIOBUHHA BOJIOII-
TH BiAMOBiTHOIO Tipodeciero 1 kBamidikaliero.

IIpogpeciss — 11€ KOMIUIEKC CEIiabHUX TCOPETUYHHUX 3HAHb 1 MPAKTH-
YHUX HABHUYOK, HAOYTHX JIIOMHOIO B PE3YJIBTATI CHELIabHOI i ArOTOBKH i
JIOCBiTy poOOTH B JlaHiii cdepi, 10 T03BONSIFOTh 3IHCHIOBATH BiIIOBIIHUI
BUJI JISIIHOCTI.

MoKHA TOBOPHTH, HANpPHUKIAA, Mpo mpodeciro MeHemKepa, FpHUcTa,
eKOHOMICTA.

Cneyianbnicms abo crieIiamizaiis — 1e OUTBII By3bKHH PI3HOBHI TPY-
JTOBOT JISUTBHOCTI Y MEKax MEeBHOT mpodecii.

Ipogheciiina npudammnicms — 1ie CyKyIHICTh 3HaHb, YMiHb 1 HABHYOK,
OCOOHCTHX BIIACTUBOCTEH, HEOOXITHHUX JIFOJIMHI IS YCIIITHOTO BUKOHAHHS
npodeciiitHuX 000B’A3KIB.

TIpodeciiina npugaTHICTh MOXKE Oy TH:

— TIOTEHIIHOI0 (IPYHTYEThCS Ha 3aJaTKax, 3AI0HOCTIX, (DI3MUHUX 1
NICUXIYHUX BIIACTUBOCTSIX JIFOJIHN);

— peanbHO (CKIIaIaeThCsi MOCTYIIOBO B PE3yJbTaTi OCBOEHHS JIFOMIU-
HOIO HOBHX 3HAaHb 1 HABUYOK).

YV Mexax kokHOI nipodecii B pe3ynbTarti po3MnoIity mpaii BUAUISIOTCS
CTICIIaJIbHOCTI, TIOB’3aHi 3 BUKOHAHHSIM OIIBII BY3BKOTO KoJia (DYHKITIH.
Tak, cremiajgpHICTIO B paMKax mpodecii opucta Oyje NHHUBIIBHE TPaBo,
JIep’KaBHE TPaBo 1 T.J1.

Ksanigixayis — e cTymiHb mpoQeciiHoi MiArOTOBKH, sKa HEOoOXigHa
JUTSL BUKOHAHHS JIAHUX TPYIOBHX (DYHKIIIH.

Buninsrors:

— kBauiikaiiro poboTH (TpeacTaBicHa CyKYIMHICTIO BUMOT JIO TOTO,
XTO MTOBUHEH BUKOHYBATH PO0OOTY);

— kBasiQikallio mpaiiBHAKa (MPeACTaBIeHa CYKYITHICTIO HA0yTHX JIFO-
JUHOIO TPO(DECifHNX IKOCTEH).

Kpanmidikariss mpaiiBHUKa BH3HAYA€ThCS TAaKUMHU (PaKTOpaMH: PIiBEHb
3arajJpHUX 1 CHEIiaJbHUX 3HAHb, CTaX POOOTH Ha JaHiil abo aHaIOTiYHIiH
rocaii, HeoOX1THHH T OBOJOAIHHS npodeciero. s KepiBHUKIB MOBa He
TaKOX MPO PiBEHb OPTaHi3aI[ifHIX HABHUOK.

XapakTepucTruka KpanliikalifHUX Tpyn IEpCOHATy TOPTOBEIBHOTO
MiANPUEMCTBA HaBeneHa y Tabu. 2.4 [58].

KonkperHuii piBeHb KBajiQikalii IpamiBHAKIB IiIIPHEMCTBA BU3HA-
Y4aEeThCs 32 JOMOMOTOI0 Tapu(hHO-KBaTi(DiKAIIHHUX TOBIAHHUKIB (XapakTe-
PHUCTHK).

KBaidikarlisi MprCBOIOETHCS CIEIIALHOI0 KOMICi€I0 Ha OCHOBI BceOi-
YHOT TIEpEeBIPKH 3HAHB 1 JIOCBIAY JaHOTO MPAIliBHUKA 1 IOPUIMYHO 3aKpil-
JIFOETHCS B JOKYMEHTAX: TUILIOMAaX, CBiIOITBAX 1 T.JI.
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Tabnuys 2.4

XAPAKTEPUCTHUKA KBAJI®IKAIIMHAX IPYIT
HNEPCOHAJIY HNIAITPHEMCTBA

Hasga kBauidikauiiinoi rpynn

BaraibHa XapaKTepucTuka

1. CriemiaicTd BUIOT KBaJTi-
(ikamii

Buia crieniasibHa 0CBiTa Ta 3HAUHUN PAKTUYHHUN JOCBIT
po6oTu 3a (axom (oHAT 5 POKiB)

2. CneuianicTu cepeaHboi
kBautidikanii

Bumia abo cepezHs crewianbHa OCBiTa Ta JESIKUH Ipak-
THYHUI JTOCBiZ POOOTH

3. CrenianicTu-npakTHKH

BigcyTHICTh crieriagbHOi OCBITH, aje 3HAYHUE JOCBIj
MPaKTHYHOI poOOTH

4. BucokoxsanigikoBaHi
MpaLiBHUKA

Cepenns crieriaigba ocBiTa (2—3 pOKHM), BETUKHIA JTOCBIT
NPaKTHYHOT POOOTH HAa HAUOIIBII CKIAJHAX iISHKAX.

5. KBaniikoBaHi mpaiiBHUKK

Cepennst criemiansia ocsita (1-2 poku) Ta 3HaYHHNA 70-
cBiJ poboTH

6. MasnoksanigikoBati mpa-
L[IBHUKHU

CrienianibHa miaroroBka (3 micsii—pik), He3HAYHHNA J10-
cBijg pobdoTH

7. HekBanidikoBaHi mparis-
HUKH

BiacyTHICTb cHelianbHOi MiIrOTOBKM Ta AOCBIY MPAKTH-
4yHOT poboTH

BuIuIAIOTh Taki nOKA3HUKU, WO Xapakmepusyioms Keaniikayilo nep-

conany [26]:

1) xoegiyienm xeanigpikayii npayienuxie K

n.n
K, = N—ZH @2.1)

JI€ Mo — KUTBKICTh MPAI[iBHUKIB, SIKI MaIOTh HEOOX1/IHY OCBITY;
7, — KUIBKICTh MPAaIiBHUKIB, SIKI MAIOTh HEOOX1THUH JOCBIT;
N — 3aranbpHa KiJIbKiCTh TIPaI[iBHHKIB.
2) koeghiyicnm suxopucmanus keanigixayii npayienukie Ky

BuTtpartu npaiii Ha BUKOHAHHSI pOOOTH

Koers = BIJIOBITHO JTO KBasTidhikartii (2.2)
3araipHi BUTpATH Tpalli 3a mepios
3) koeghiyienm cneyianizayii npayienukie Kee,:
dakTHYHA TPUBATICTH POOOTH
Kepen B JIaHi# mocai (2.3)

60 MicsLiB
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4) koeghiyienm cmaosicy pobomu y nionpuemcmei K.

TpuBamicTh pOOOTH Y MiAIMPHEMCTBI
60 MicsLiB

K, = 2.4)

YnpoBajKeHHsST IHHOBAWiM y AISNIBHICTH MIANPHEMCTB 00YMOBIIIOE
3MiHYy 3MICTY 1 XapakTepy poOOTH MpaliBHHUKIB, a TaKOX 3MIHH B IMPO-
(eciiiHo-kBamidikamiitHoMy ckiaai nepcoHanry. HaykoBo-TeXHiuHHMH
mporpec 00YMOBIIIOE JIKBifamito BY3bpKOi creriamizarii 6araTbox mpo-
(eciii, moTpedye 301NbIIEHHS YHCENBbHOCTI MPAaIliBHUKIB BUIOT KBATi(i-
Kamii. Pa3oM 3 THUM y CydYacHHX YMOBax 3pOCTAa€ POJb CHEUialbHHUX
3HaHb 1 BMiHb, 3MECHILIYETHCS NMUTOMA Bara OIepaliif, 10 BUMararoThb
Baxxkoi (i3muHOi 1 HekBasmihikOBaHOI mpami, MiABUIIYETHCS 3HAUYCHHS
TBOPYOTO MiAXOAY 0 POOOTH, KPEAaTUBHOCTI, CAMOCTIHHOCTI B TpHIi-
HATTI PillIeHb, IHIIIATHBHOCTI TOIIIO.

Y pe3ynbTaTi peiHXWHIpUHry 6i3Hecy BinbyBaeTbCs 3MiHa XapaKTepUCTUK
poboyoro Micusi. MpauiBHMK, SK Y4YaCHMK KOMaHAM, BXE He OBMeXyeTbcs
3HaHHAMK MpO NpoBeAeHHs OKpeMoi onepadii. YneHn ogHiei koMaHaM noains-
I0Tb 3 KOSieramMu BiANOBIJANbHICTL 3@ [AOCArHEHHS 3aranbHOro pesynbraty.
CTupatoTbCsl MeXi MiXK 30HaMM iXHbOI BiANOBIAANbHOCTI. KoXeH npauiBHUK ne-
PETBOPIOETLCS B YHiBEpCabHOro axiBus, KW MOBUMHEH MaTW Gifbll LUMPOKE
YSIBIEHHS MpO BCi pob0TH, WO BWMKOHYKOTHCA ANS OOCATHEHHS pe3ynbTarTy.
Y pesynbTaTi NpoBeAeHoi po6oTH NOKPALUMBCA SKICHUW Ckaa npauiBHUKiB BAT
«KoHuepH «Ctupon»: i3 3aranbHOi KinbKOCTi KepiBHMKIB i daxiBuiB 75,6 %
MaloTb BWLLY OCBITY, a 32 KepiBHMKa i (haxiBUsa MatoTb BUEHMIA CTyniHb. Cepea-
Hili BiK NpauiBHUKIB 3MeHLwMBCs 3 38,8 fo 36 pokis [21].

2.4. KOMNETEHTHICTb NMPALIBHUKA:
CYTHICTb, BUAN

I-I 11 KomMnemenyismuy CIil pO3yMITH MPOQeCiitHO HEOOXITHI IKOCTI Tpa-
[IBHUKA.

Buninstore 4oTHpW PpiBHS BHUPA3HOCTI KOMIICTCHIIIM MeHemKepa
(Tabmn. 2.5).

Komnemenmuicms — 1ie CTYIiHb KBadi(iKallii npariBHAKa, sKa JI03BO-
JIsi€ YCIIIIHO BUPINIYBAaTH HOTO MpodeciiiHi 3aBIaHHs.

BoHa Bu3Hauae 31aTHICTh MpalliBHUKA SKICHO 1 0€3IOMHIIKOBO BUKOHY-
BaTH CBOI (QYHKIIT SK y 3BHYAWHUX, TaK i B eKCTPEMaJbHUX YMOBaXx, yCIIi-
IITHO OCBOIOBATH HOBE 1 MIBHJIKO aIANTYBATHCS IO YMOB, 1110 3MiHIOIOTBCSI.
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Tabnuys 2.5
PIBHI BUPA3ZHOCTI KOMIIETEHII[II1 MEHEIKEPA
HaiimenyBaHHs piBHS XapakTepucTHka piBH;I
PiBeHb po3yMinHs (mepuinii) MeHeKep yCBiIOMIIIOE HEOOXINHICTh JAaHUX KOMIIE-
TEHIII}, HAMAraeThest X MPOSBIATH, ajle Ie He 3aBXKIN
JIi€BO
Bazosuii piBeHs (apyruii) Menepkep MposIBIsie HEOOXimHI A1 pOOOTH SKOCTI;

KOMHeTeHHiﬂ PO3BHUHEHA HOPMAJIBHO

CunpHuil piBeHb (omoBHIOE Oa- | KoMrmereHIiss MoXe TPOSBISATHCS MpU  BHPILIEHHI
30BHH piBeHb) (TpeTiii) CKJIa/IHUX 3aBJaHb

Jlinepcbkuii piBeHb (HOMOBHIOE | MeHeKep 3aja€ HOPMH JUlsi KOJEKTHBY, KOJH HE
0a30Buil 1 CWIbHMI PiBHI) (4€T- | TUIBKM BiH, ajie W IHIII [OYMHAIOTH MPOSIBIATH JaHYy
BEPTHIA) KOMITETCHIIIF0; MEHEKEP JAOTOMArae iHIIHUM MPOSIBIIs-
TH HEOOXIHI HABUUKHU

Buniistots Taki 6uou komnemenmnocmi:

1. @ynxyionarvna (npogecitina) KomnemeHmHuicms: XapakTepU3y€eThCs
npodeciiiHUMuU 3HAHHSIMK Ta BMIHHSM iX pealli3oByBaTH.

Bumorn 10 npodeciiiHoi KOMICTEHTHOCTI 6arato B YoMy 3allexKarb Bij
PiBHs YIpPaBIiHHS i Xapakrepy nocaiu. CbOroJHi Uil BHIMMX KePiBHHKIB
CKOpPOYYETHCS 3HAYCHHSI CIelialbHUX Ta 3pOCTa€ POJIb METOJUYHUX 1 COIIi-
aJbHMUX 3HAaHb 1 HABMYOK, 3JII0HOCTEH y cdepl ChijaKyBaHHs, KEpiBHUIITBA
MpaIliBHUKaMH, 3aTHOCTI CIPUAMATH Ta IHTepIpeTyBaTh iHPOpMAIIifo.

B ocHOBI mpodeciitHOi KOMIETEeHTHOCTI € mpodeciiHa MPHUIAaTHICTD,
1[0 SIBJIIE COOOK CYKYIHICTh MCHXIYHUX 1 MCUXO(i310JIOTIUHUX 0COOH-
BOCTEU JIFOJMHU, HEOOXIIHUX MJI 31MCHEHHS ePeKTUBHOI mpodeciiHol
JISUTBHOCTI.

CydacHi yMOBH XapaKTepH3YIOThCS TEHIEHINEI0 IBUIKOTO CTapiHHS
3HaHb 1 JOCBIy TIEPCOHANY, 1[0 BUPAXKAETHCS y BiJICTABaHHI 1HMBIyaib-
HUX 3HaHb 1 JOCBIly Bl CydacHUX BUMOT 10 TTocau i npodecii.

2. Inmenexmyanvna KOMnemeHmHicmy: BUPAKAETbCS Y 31aTHOCTI 10
AHAITHYHOTO MUCJICHHS 1 3IMICHEHHS KOMIUIEKCHOTO MiIXOJY 10 BHKO-
HaHHS CBOIX 000B’SI3KiB.

3. Cumyamusera KOMnemeHmHicms: 03HAYa€ BMIHHS JSITH BIJIOBIJHO
JIO CUTYAIIii.

4. Yacosa xomnemenmuicmy: BimoOpakac BMIHHS parlioHAIBHO TJIaHY-
BaTH 1 BUKOPUCTOBYBATH POOOYHI Jac.

BoHa micTuTh aieKBaTHY OIIIHKY 3aTpaT 4acy («IOYyTTS 4Yacy»), yMiH-
HsI pO3pOOJIATH MPOTpaMy JTOCSATHEHHS METH B 9aCOBOMY IPOCTOPIi, TIPaBH-
JHHO BU3HAYATH 3aTPATH 9acy.
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5. Coyianvra Komnemenmuicmo: nependavyae HasBHICTh KOMYHIKaIlii-
HUX 1 IHTerpaniiHuX 3I0HOCTEH, YMIHHS MIJATPUMYBATH BIJIHOCHHHM, BIUIU-
BaTH, MPABWIGHO CIPUAMATH Ta IHTEPIPETYBATH YyXKi TYMKH, BHCIOB-
JIFOBATH JIO0 HUX CTaBJIEHHS, BECTH Oeciau 1 T.1.

ComiasibHa KOMITCTEHTHICTh XapaKTepU3ye IHTEPaKTHBHI 3MAaTHOCTI
TpaIiBHNKA, KyJIbTypy ALTOBOTO CHIIKYBAaHHS SIK IO BEPTHKATI «KEPiBHUK
— mianeriuiiy, Tak 1 M0 TOPU30HTANl — «IPAIiBHUKH OJHOTO PIBHS», a
TaKOX KII€HTH ITiIPHEMCTBA.

CorrianbHa KOMIIETEHTHICTh Tiepea0adac:

— 3HaHHS €TUKH JIIJIOBOTO CITIIKYBaHHS;

— yMiHHsl 3a100iraTi i BUpillyBaTh KOHQIIKTH;

— YMiHHSI IIBUJIKO i IPaBUJIBHO nepeaBaTh iH(pOopMaIiio;

— YMiHHs HaJIaroKyBaTH KOMyHIKauii;

— yMIHHS JJaBaTH SCHI 1 YiTKi 3aBJaHHs 1 BiIIIOBITHO MOTHBYBATH I1pa-
IIBHUKIB;

— YMIHHS TaKTOBHO BKa3yBaTH Ha HENOJIKH, KOPEKTHO POOUTH 3ayBa-
JKEHHSI, BUKJIMKATH JIOBIpY 1 T.II.

Taxoro poxy 3HaHHS Ta BMiHHS HEOOXiIHI BCIM IpalliBHHKaM, a 0CO0-
JIMBO — KEPiBHHUKAM, OCKIJIbKM B Cy4acCHOMY BHUPOOHMLTBI Bif| 371aroike-
HOCTIi 1 TapMOHIMHOCTI BITHOCHH y TpyIi 0arato B 9OMy 3aJIeKHTh YCIIX
MiITPUEMCTBA B uiJIOMy

BupueHHs ynpaBiinHs nepconaiom 3adesneuye popMyBaHHs HE TUILKH
COLalIbHOI, alle GaraTo B YOMY iHTENCKTYaIbHOI i 4aCOBOI KOMIICTCHTHOCTI
MPAI[iBHUKIB YCIX PiBHIB, 1 B MEPIy Yepry KepiBHKKIB. B cyuacHuX ymoBax
[IHHICTh IHUX SKOCTEW JIsl e(EeKTUBHOI JISTIBHOCTI HEYXHJIBHO ITi[BHUIILY-
eTbesi. JIo TOro >k 3HAHHS HAayKH YIPaBJIiHHS IEPCOHAIIOM BUCTYIIA€ Haii-
BKITUBIIIOI CKJIa0BOIO MPOGeCciiiHOl KOMIETEHTHOCTI KEepiBHHKIB ITif-
MIPUEMCTB.

Pe3rome

Oco0HCTICTh — 1€ CYKYIHICTh 1HJHMBIIyadbHUX COLiaNIb-
HUX 1 TICUXOJIOTTYHUX SIKOCTEH, [0 XapaKTePU3YOTh JOJAUHY 1
JIO3BOJISAIOTE 1M aKTUBHO 1 CBiOMO IisITH.

V cTpyKTypi 0COOMCTOCTI MOKHA BUIUTUTH YOTHPH OJIOKH
XapaKTePUCTHUK: Ol0NOTIYHUN (BKIIIOYAE XAPAKTCPUCTUKH OCO-
6ucrocti, 00yMOBIeHi 11 61070TTYHUMHU OCOOTMBOCTSIMHU); TICH-
XOJIOTIYHHUH (BKITFOYA€ XapaKTEPUCTHUKH OCOOUCTOCTI, 00YMOB-
JICHI OCHOBHHMH IICHXIYHMMH IIPOIIECAMH, IO JICKATh B
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OCHOBI PIBHS ICHXIYHOTO PO3BHUTKY JIIOAWHM 1 HOTO Ti3HaBa-
JTBHHUX 3MiI0HOCTEH); MeaaroriuHuii (MOEJHy€E XapaKTePUCTHKH
JKUTTEBOTO JOCBiAYy JIIOAWHU); COLIANbHO-NICUXOJIOTTUHMN (Xa-
paKTepu3y€e MOTHBAIHHY chepy 0COOMCTOCTI i MICTUTH Y cO0i
cucteMy motped, MOTHBIB, BITHOCHH, MOPaJIbHAX HOPM, JKUT-
TEBUX IIIHHOCTECH).

Ha ¢opmyBanHs opranizaliiiHOi MOBEIiHKH OCOOHCTOCTI
BIUIMBAIOTh  AeMorpadivyni, OIONCHXOJOTIYHI, COIiaIbHO-
TICHXOJIOTIYHI, KyJIbTypO-JIOTi9HI YHHHUKH.

CrpyKTypa mepcoHany — e CYKYIHICTh OKPEMHX TPy
NpAIiBHUKIB, sIKi 00’ €{HAHI 32 ICBHOIO 03HAKOIO.

Crpyxkrypa TiepcoHany MiANpUEMCTBA MOXe OyTH: wITar-
HOI0, OPraHi3aliifHol0, COLAIBHOIO i POIEOBOIO.

CowianipHa CTPYKTypa MEPCOHATY MiAMPUEMCTBA XapaKTe-
pHU3ye HOTo SIK CYKYNHICTb TPy, IO KJIACH(]IKYIOThCS 3a 3Mic-
TOM pOOOTH, piBHEM OCBITH 1 KBamidikarii, mpodeciiHuM
CKJIAJIOM, CTaXeM pOOOTH, CTATTIO, BIKOM, HAI[iOHAJIBHICTIO,
HAJIeKHICTIO JI0 TPOMAJICHKHUX OpraHi3aliil i mapTiii, ciMmeiHIM
CTaHOM, HaNpsIMKOM MOTHBALlii, piIBHEM HTTS 1 CTaTycOM 3a-
WHSTOCTI.

BuminsioTe Taki BUAM YUCEIBHOCTI MIEPCOHATY: HOPMATHB-
HY, TNIAHOBY, HITAaTHY, OOTIKOBY, SIBOYHY.

IIpodecis — 116 KOMIUIEKC CHEIiaJbHUX TEOPETHUHHUX
3HaHb 1 MPAKTUIHUX HABUYOK, HAOYTHUX JIIOJJMHOIO B PE3yJibTa-
Ti CHeriaibHOI MiArOTOBKH 1 JOCBiAY poOOTH B maHiit cdepi,
1110 JTO3BOJISIIOTH 341MCHIOBATH BIAMOBIAHUN BUJ JISJIBHOCTI.

CrieniayibHicTh 200 criertiasizaniss — 11e OUTbII BY3bKUH Pi3-
HOBHJI TPYJOBOI AisNILHOCTI y MeXKaX MeBHOI mpodecii.

[Mpodeciiina mpumaTHICTh — 1€ CYKYIHICTh 3HAHb, YMiHb 1
HaBUYOK, OCOOMCTHUX BJIACTUBOCTEH, HCOOXITHHX JIFOIMHI IS
YCHILITHOTO BUKOHAHHS TpodeciiHux 000B’ I3KiB.

[Mpodeciitna mpuaaTHICTS MOXKe OYTH: MOTESHIIHHOIO (TPYyH-
TY€ETBCS Ha 3aJaTKax, 3M10HOCTIX, (I3MYHMUX 1 ICHXIYHUX BIIa-
CTHBOCTSIX JIOJMHH); PCAlbHOI0 (CKIAZJAEThCS MOCTYIOBO B
Pe3yJIbTaTi OCBOCHHS! JIFOIMHOK HOBUX 3HAHB | HABUYOK).

KBanigikaiiss — 11¢ cTyIiHb MpodeciiiHol MiAroTOBKH, sIKa
HEOOXIi/IHA /i1 BUKOHAHHS JIAHUX TPYIOBUX (DYHKIIIH.

Po3pizHsroTh: KBamidikaiio podoTH (MpeacTaBieHa CyKyTi-
HICTIO BHMOT JI0 TOTO, XTO IOBHHEH BHKOHYBAaTH POOOTY);
KBaJi(iKkaIiro npaimiBHUKa (MPEICTaBICHA CYKYIHICTIO Haly-
THUX JIIOAUHOIO MPpodeciifHuX sKocTeil).
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Kpamidikaris npamiBHAKa BU3HAYAETHCS TaKUMHU (HAKTO-
pamu: piBeHb 3arajbHUX 1 CeLialbHUX 3HaHb; CTaXK POOOTH Ha
naHii abo aHaloOriyHIM mocaji, HEOOXITHUNA IS OBOJIOTIHHS
npodeciero. J[ist KepiBHUKIB MOBa #iie TAKOX PO PIBEHb Op-
raHi3amifHuX HaBUYOK.

BuminsioTe Taki NOKa3HUKH, IO XapaKTepU3yoTh KBami(i-
Kallifo nepcoHany: koedinieHT kBasidikaiii npariBHUKIB, KO-
e(IIlieHT BUKOPUCTAHHS KBaTi(iKaIii MpaliBHUKIB, Koediri-
€HT CIIeIliaNi3allil NMpariBHAKIB, KOCQIMi€HT CTaxy poOOTH y
i IPUEMCTBI.

KoMrmeTeHTHICTh — Iie CTYMiHb KBaTi(hiKallii mpariBH1Ka, sKa
JIO3BOJISIE YCIIIIITHO BUPINTYBATH 3aBJaHHS, III0 CTOSTH TIEpe]] HAM.

BuainasioTe Taki BHAM KOMIIETCHTHOCTI: (DYHKIIIOHAIBHY
(npodeciiiHa) KOMIETEHTHICTh (XapaKTepu3yeThesi mpodeciii-
HUMH 3HAHHSIMH Ta YMIHHSIM IX peajli3oByBaTH); IHTEJICKTYya-
JIbHY KOMITETCHTHICTD (BHPaXKa€ThCs y 3MaTHOCTI IO aHATITHY-
HOTO MHCJICHHS 1 3IHCHEHHS KOMIUIGKCHOTO TIJAXOIy [0
BUKOHAHHSI CBOiX OOOB’SI3KiB); CHUTYaTHBHY KOMIIETEHTHICTh
(03Hava€e BMIHHS JISITH BIJIMOBIJHO JIO CUTYAIllii); 4aCOBY KOM-
METEHTHICTh (BioOpaskae BMIHHSA paliOHAIBHO IUTAHYBaTH i
BUKOPUCTOBYBATH POOOYMIA Yac); COIialbHy KOMITETEHTHICTh
(nmepenbayae HasBHICTP KOMYHIKALIHUX 1 1HTETpaIliiHUX 3/110-
HOCTEH, YMIHHS HiATPHUMYBaTH BiJHOCHHH, BIUTUBATH, MPABH-
JILHO CIIPUIMATH Ta 1HTEPIPETYBATH UYyXKi JTyMKH, BUCIIOBIIIO-
BaTH JI0 HUX CTABJICHHS, BECTH OCCiM 1 T.J1.).

KOHTpOJIbHI NUTaHHA

1. Po3kpmite CYTHICTB, CTRYKTYPY Ta OCOB/IMBOCTI OpIraHi3a-
LIVIHOI MOBERIHKY 0COBUCTOCT,

2. BusHadte CyTHICTb Ta BUAN CTPYKTYpU TMEPCOHANY 114~
MpUEMCTBA.

3. Oxapaktepmsyiite couia/ibHy CTPYKTYDY IEPCOHANY I1ig-
TIPUEMCTBA.

4. BUCBIT/IITL pOsIbOBY CTPYKTYPY MEPCOHA/Y MIAMNPHUEMCTBA.
5. OxapakTepmsyite Bugn Yice/IbHOCTI IMEPCOHATTY TTiGITPH-
EMCTBA.

6. PoskpmiTe CyTHICTb IMOHATH: <IPOGEcia», <crieLlia/ib-
HICTb», <POGECHiHa MPUAATHICTE», <KBalighikaLlis». Skvimm
DaKTopamu BUSHAYAETLCS KBA/IIQIKALIIS rpaLiiBHIKE ?

65
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7. OXapaKkTepusywite KBasligikauiviHi rpyru mepcoHany rig-
MPHEMCTBA.

8. Ha3BiTb MOKa3HWKY, YO X3PaKTEPU3YIOTL KBA/lQIKaLIio
T1EPCOHETY MIAMPUEMCTBA.

9. OxapakTepuyite piBHI BUPAa3HOCTI KOMIIETEHLIY MeHe-
KEPA.

10. Po3Kpwwite CyTHICTb Ta BUGM KOMITETEHTHOCTI MPALIIBHYKA.

TecTn ANs CaMOKOHTPOJIIO

1. II]o xapaxmepu3sye coyianbha cmpyKmypa nepconany?

1. CykymHicTb TpyT, KIacu(iKOBAHHX 33 COLIAJIPHUMM O3HaKaMH (BIK, OCBITa,
CIMEWHHIA CTaH).

2. KinbkicHO-Tipo(eciiiHuii CKiIaj] MepcoHany, po3Mipd oruiaTv npaii i GoH.I
3apo0iTHOT IJIATH MPALIiBHUKIB.

3. Cxyan i po3moJij TBOPYMX, KOMYHIKATUBHUX 1 MOBEIIHKOBHX POJICH MIiX
OKPEMHUMH Hpal[iBHUKAMH.

4. Knacuoikauiro npauiBHHKIB 3aJI)KHO BiJl BAKOHYBAaHUX (QyHKIIH.

2. Obepimb npasuiivhe 8UHAYEHHs! K8ANIpIKayii npayieHuKa:

1. Cryninb i Bua npodeciiiHol migroToBKH MpaniBHUKa, HASBHICTh CIELIAIbHUX
3HAHb, YMiHb T4 HABHYOK U1l BUKOHAHHS TIEBHOT POOOTH.

2. [leBHuit BUA TPYAOBOI ISUTBHOCTI, SIKOKO BOJIOJI€ MPAIIBHUK HA MiAMPUEM-
CTBI.

3. PiBeHb NpaKTUYHUX HABUYOK Ta YMiHb MPAIliBHHUKA.

4. CrenianpHi 3HaHHS, yMIHHS Ta HABUYKH NPALiBHUKA JUI BUKOHAHHS TIEBHOT
poboTH Ha Toca/i.

3. Akuil nepenik 6usHavac wmammy cmpykmypy nepconany?

1. KinbkicHo-nipodeciiiHuii ckiaj mnepcoHainy, po3Mmipu ormiatu npami i GoHz
3apo0iTHOI IJIaTH MPALBHUKIB.

2. Cxmazx i po3mOIil TBOPYMX, KOMYHIKATHBHHX 1 IOBEAIHKOBHX DOJEH MiX
OKPEMHMH MpaI[iBHUKAMH.

3. Knacudikariiro npariBHIKIB 3aJI€XHO BiJ] BUKOHYBaHUX (DYHKITIH.

4. CykymHIiCTh TpyI, KJIacH(piKOBaHHX 3a COLIAIbHUMU O3HaKaMH (BiK, OCBITa,
CIMEUHHI CTaH).

4. Pigenv keanighikayii npayieHuKa 6U3Ha4aemvcs:
1. KBanidikauiitHOrO KOMiCi€ro.

2. Tapuduo-kBaniikaiitHuM TOBITHUKOM.

3. AnMiHicTpani€ro mignpueMCTBa.

4. Ilpu npuiiMaHHi Ha poOOTY.
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5. ll]o susnauac ponvoea cmpykmypa nepconany?

1. Cxylazx i po3moJinm TBOPYMX, KOMYHIKATUBHHX 1 NOBEAIHKOBHX POJEH MiX
OKPEeMHMH MpaIiBHHKaMH.

2. KinbkicHo-nipodeciiHuil CKiIaa MepcoHany, po3MipH OIUIaTH mpaii i GpoH.
3apo0iTHOI IJIaTH MPAL[iBHUKIB.

3. Kinacudixkauiro npauniBHUKIB 3aJI€KHO Bl BAKOHYBaHUX (DyHKIIIH.

4. CykymHicTh TpyH, KJIacu(piKOBaHHX 3a COLIANbHUMU O3HaKaMH (BiK, OCBITa,
ciMelHui cTaH).

6. 3 uum nos ‘sazanuti 3Micm nocado8ux 3a80aHb HA NIONPUEMCMEBL?
1. TToBHOBaskeHHAMHM, 000B’I3KaMH, BiIITOBIJAIBHICTIO.

2. [NocaoBUMH IHCTPYKIIISIMH.

3. 3HaHHSM BHKOHABIIS.

4. O0csATaMu TisUTBHOCTI T IPUEMCTBA.

7. Axumu € nosnosadicents meneddicepa 3 NEPCoOHANy 6 opeanizayii Haoaeamu
KOHCYTomayii 1iHiuHUM KepieHukam?
. OyHKI[IOHAILHUMH PEKOMEH ALl HHUMHU.
. Hepopmansuumu.
. OyHKIIOHATEHUMH HapaleIbHUMH.
. O60B’SI3KOBUMH (HOPMATEHIMH.

A wWN—

. Buxionumu oanumu 01 CKIAOanHs wimamno2o po3nucy €.

Do 3apo0ITHOT IIIATH, YHCEITBHICTD YIIPABIIHCHKOTO MEPCOHATTY, TIOCAI0BI OKJIA .
. [InanoBi 00csirn BUPOOHHUIITBA, IIIAHOBA PEHTAOETBHICTS.

Cxema opraHi3aliifHoi CTPYKTYpH yIpaBiliHHA, GOH/I 3apo0iTHOT IIaTH.

. [1nanoBi oOcsiry BUpOOHUIITBA, YUCEIBHICTh YIIPABIIHCHKOTO NEPCOHATY.

A LW~

Ipogecis— ye:

IleBHuii BUI TPYAOBOI AiSUIBHOCTI HA MiANPHEMCTBI.
. TeopeTnyHi Ta MpakTHYHI 3HAHHS EBHOT pOOOTH.
PiBeHb crienianbHUX 3HAHB IEBHOT pOOOTH.

. PiBeHb IpakTHYHHUX HABUYOK IIEBHOT POOOTH.

ERCISE

10. Cymiocna npogecia — ye:

1. OnHOYacHE BUKOHAHHSI TPYAOBUX (YHKLIH pi3HUX mpodeciii.
2. BuxoHaHHS Tpyn0BUX (DYHKIIIH HA CyMDKHMX H1INIPUEMCTBAX.
3. BukoHaHHst Tpy0BUX (YHKIIIH Ha CYMDKHUX BUPOOHUIITBAX.
4. Yce Ha3BaHe.

11. Keanigpikayiro npayisnuxa eusnaiac:

1. PiBeHb criemialibHUX 3HaHb Ta BMiHb MTPAI[iBHUKA.

2. IleBHUit BU TPYIOBOT HisUNTBHOCTI HA MAMPUEMCTBI.
3. PiBeHb IPaKTHYHUX HAaBHYOK IPAIiBHUKA.

4. Yce Ha3BaHe.
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12. Huska 8i0HOCHO 8I00KpeMaAeHUX YHKYIN, NO8 S3AHUX 3 BUKOHAHHAM NEGHO-
20, 8IOHOCHO HEBENUKO20 KOId 0008 A3KI6.

1. CrenianbHiCTh.

2. [podecis.

3. Kpamidikamis.

4. ITocana.

13. Cmynins npoghecitinoi niocomoeku, HeoOXIOHOT 0Jis GUKOHAHMS NEGHUX MP-
006ux hynkyiti, — ye:

1. IMocana.

2. [Ipodecis.

3. CreniajibHiCTh.

4. Kpamidikaris.

14. Cykynuicmo npas i 0608 'a3Ki6 npayi6HuKa, wo GU3HAYACMbCS U020 MPYOOo-
BUMU PYHKYIAMU | MedHcamt KOMNEeMEeHMHOCMI, — ye:

1. ITocana.

2. [Ipodecis.

3. CrernianbHiCTh.

4. KBamidikamis.

15. Pobimunuku, Monoowuti 06¢ye08youuil NePCoHan, Ciyicbo8yi, iHICeHepHO-
MexXHIYHI npayieHuKy — ye.

1. KBamidikari#ni piBHi npaiiBHHUKIB.

2. I'pynu npodeciii mepcoHany opraisarii.

3. KBamidikauis mepcoHany.

4. CrenianbHOCTI IEpPCOHANY B OpraHi3arii.

16. Axy ponv suxonye menedsicep 3 nepcoHany, wjo 30iUCHIOE AOMIHICMpamus-
HULl KOHMPOb 3a OOMPUMAHHAM 8UMO2 3AKOHO0ABCNEA:

1. OmikyHa cBOIX NpaIiBHUKIB.

2. ApxiTekTopa KapoBOT0 IOTEHIIaIy.

3. CneniaiicTa 3 TPYJOBHX JIOTOBOPIiB (KOHTPAKTIB).

4. IHcTpyKTOpa 3 KaZIpOBOi pOOOTH.

17. Axi epynu 06 'eonyroms cpepu komnemenyii MeHeddcepa 3 NepCcoHany:

1. BrieBHeHicTb y c00i, 0CO00Ba MOPSIIHICTD, ITOBAra A0 iHIINX.

2. Oco60Ba NOPsHICT, HABUYKM KOMAaHAHOI pOOOTH, IPOLYKTHBHICTb.

3. HaBuuku KoMaHAHOI poOOTH, LITECIPSIMOBAHICTh, KOMYHIKaOEIbHICTb.

4. YMiHHA OpraHi3yBaTd poOOTY iHIINX, KOMYHIKaOCIbHICTb Ta CAMOYTBEPUKCHHS.

18. Tpyoosuii cmaxc — ye:

1. 3arajibHa TPUBAIICTh TPYIOBOT TiSUIBHOCTI JIIOJHH.

2. TpuBasticTh poOOTH Ta 1HIIOI iSTIBHOCTI, SIKa Ha MiZCTaBl 3aKOHY TPHPIBHIO-
€TBCS 10 POOOTH.
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3. TpuBasicTs poOOTH B OZHIN OpraHizalii 41 Ha OJHIH TOcaIi.
4. 3aBepiieHHs UIOBOT Kap’epu.

19. Bubepimv npasunvruii éapianm 6ionosioi. 1Ljo exmouae 0o cebe neobXioHuil
KIABKICHUL | AKICHUT CKAO NPAYI6HUKIG?

1. Kanpose 3a0e3neucHHs.

2. Poboua cuna.

3. TpynoBuii moTeHIiat.

4. Kagpu.

20. Hxum NOKA3HUKOM BUBHAUAEMbC CYMA CNUCKOBO2O CKIAQY NEPCOHANY 34
6CL OHI MICSYSA, GKIIOYAIOYU GUXIOHT | CBIMKOBI OHI, NOOILIEHA HA KIIbKICMb KaleHOap-
HUX OHi6 3a MiCAYb?

1. CepeIHBOCTIMCKOBA YUCEIBHICTD TIEPCOHATY.

2. CriMcKoBa YHCEIBHICTh IEPCOHATTY.

3. SIBouHuil cknaj nepcoHay.

4. Hopmu uacy.

21. Jlo axoi kamezopii nanesicamv npayieHuKu, wo nputinsami na pobomy 6es
VCMaHo81en sl KOHKPemHo20 mepminy pobomu?

1. [Mocriiini.

2. Ce30HHI.

3. Tum4acosi.

4. Hemae mpaBHIIBHOT BiJIITOBII.

22. Yacmuna HacenenHs, wjo 60100i€ HeOOXIOHUM (DIZUYHUM PO3GUMKOM, 300~
PO8’SiM, 0CGImMOI0, KYIbmypolo, 30i0Hocmamuy, Keanigikayicio, npogecinumu 3HaH-
HaAMU OJ1s1 pobomu y cghepi cyCcniibHoO-KOPUCHOT OislibHOCI, — Ye.

1. Poboua cuna.

2. TpynoBi pecypcu.

3. Jlioncekuit akrop.

4. ITepcona.

23. Cykynuicmo iHOUBIOYANbHUX COYIATLHUX [ NCUXOLOSIYHUX AKOCMEU, U0
xapakmepusyiomo J0OUHY [ 00360J510Mb {1l AKMUBHO © C8IOOMO Oisimiu, S6IA€
c0b6010:

1. CoriaJibHy KOMIETEHTHICTb.

2. InuTenexTyaibHy KOMIETEHTHICTB.

3. IIpodeciiiHy KOMICTEHTHICTb.

4. OcoOuCTICTS.

24. Ilpoyec niocomosku n100uHu 00 podOmu 3a Ne6HOI0 NPoPECcielo A6IAE Co-
6010

1. F'apMOHIHHMI PO3BUTOK OCOOUCTOCTI.

2. YupaBiiHHs Kap’eporo.
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3. City»x00Be MpOCyBaHHSI.
4. Ipodeciitnit pO3BUTOK OCOOUCTOCTI.

25. Ipynmyemvcs na 3a0amrax, 30i6HOCMAX, (Pi3UYHUX | NCUXTYHUX 61ACIMUGO-
CMAX TFOOUHU:

1. 3aranbHa npodeciiiHa NpuaaTHICTb.

2. PeanpHa npodeciliHa NpUIaTHICTb.

3. Ilorenniiina npodeciiina NpUIaTHICTD.

4. Kpanigikaris.

26. Bupascacmocs y 30amuocmi 00 aHanimuino20 MUCienHs i 30IUCHeHHs KOM-
NIEKCHO20 Ni0X00Y 00 BUKOHAHHSL C8OIX 0006 A3Ki6.

1. ®yHKIIOHATbHA KOMIIETEHTHICTb.

2. IHTenexTyanibHa KOMIIETCHTHICTb.

3. Ilpodeciiina npuIaTHICTS.

4. Kpamidikarrisi.

27. Cykynuicmb okpemux 2pyn npayieHuxie, sxi 06 €OHani 3a negHoI0 03HAKOIO,
CMAaHoBUMb.!

1. O61IKOBY YHCENIBHICTD MPAIIBHUKIB.

2. SIBOYHY YHMCENBHICTB MPAIBHUKIB.

3. CTaTuCTHYHY CTPYKTYpy HEPCOHAITY.

4. CTpyKTypy HepcoHaiy.

28. Ilepedbauac Hnasgnicmes KoMyHiKayiiHux i inmeepayiinux 30i6Hocmel,
VMIHHS RIOMPUMYAMU GIOHOCUHU, BNIUBAMU, NPAGUILHO CRPUUMAmMy Ui iHmepnpe-
mysamu yyouci OYMKU, BUCTOGII0BAMU 00 HUX BIOHOWEHHs, 8ecmu Oeciou.

1. ®yHKIlIOHAIbHA KOMIIETEHTHICTb.

2. InTenexTyanabHa KOMIIETEHTHICTb.

3. ConiasibHa KOMIICTEHTHICTb.

4. Kpamigikaris.

060B'A3K0BiI 3aBAaHHA

3asoannsa Ne 1

Bu — menemxkep 3 mindopy, 3a0e3nedeH s Ta BUKOPHCTAaHHA TepcoHary 3AT
«®Dipma MeOumix». Ilix yac ananizy dinancoBoro 3Bity 3a nanuii pik B 3AT «Dipma
Me0Gmi» OyJ0 BHSIBICHO 3HA4YHE 3HIKCHHS 00csATy 30yTy (Y MOPIBHSUIBHHUX IliHAX),
o O0yno 00yMOBIICHO 3MEHIICHHSM KyIiBEIbHOI CIPOMOYKHOCTI HACEJICHHS, HEIO0-
CTaTHBHOIO CYMOIO OOIrOBUX KOUITIB, 3HHKEHHSIM TOBAapHHX 3aracis.

KepiBHuIITBOM mianpuemMcTBa OyJIO MPUIHATO PIlICHHS W[OAO IiJBUILCHHS
e(peKTHBHOCTI KOMEPIIHHOI AiANbHOCTI MiANPHEMCTBA, OLIHKU KBaidikawii nepco-
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HaJly, TIPOBEJICHHS arecTallii MpalliBHUKIB KOMEPI[IHHOrO BiUIITY MiANPHEMCTBA 3
METO0 e(PEeKTUBHOTO HOTO PO3CTABJICHHS, MOTHBAIIIT Ta PO3BHUTKY.
3aBjianHsl 10 CUTYyAIil:

1. TIpoBeniTh aHai3 CTPYKTYpHU NEPCOHATY IiIIPUEMCTBA (32 BIKOM, OCBITOIO
Ta KaTeropisMH IepcoHaly).

2. OxapakrepusyiiTe KBaiikallito IepcoHaly MiAIpHEMCTBA.

Ingpopmayitine 3abe3neuenns 3a60anns

. Taonuys 1
KAJIPOBUH CKJIAL 3AT «®IPMA MEBJII», ocio
Kareropii nepconany TlonepenHiii pik 3BiTHHIT piKk
1. AaMiHICTpaTHBHO-YNPABIiHCHKHUIA IEPCOHAT 38 29
2. ToprosenbHO-0OMEepaTUBHUI TTEPCOHAT 295 287
3. JIonoMiKHHMIA TepcoHa 74 69
Pazom: 407 385
Tabnuys 2

XAPAKTEPUCTUKA IPAIIBHUKIB 3AT «®IPMA MEBJII»
3A BIKOBUM KPUTEPIEM I OCBITOIO, oci6

TpaniBHuKY 3 BHIIOO TlpariBauky i3 cepeHbor0 | IIpatuiBHUKH i3 CepeIHBOIO
OCBITOIO CIIeLiaIbHO0 OCBITOO OCBITOIO
Bik, pokiB
nonepes- 3BITHHI mornepes- 3BITHUN nornepes- 3BITHUI
HIl pik pix Hilt pik pix Hil pik piK
Jlo 30 6 5 52 49 8 9
30—45 18 14 94 91 7 5
45—55 25 27 70 69 40 35
Ilonan 55 16 13 54 48 17 20
Tabauys 3

YUCEJIbHICTb NPAIIIBHUKIB, AKI MAIOTbh HEOBXI/IHY OCBITY
TA HEOBXIJTHUU JOCBIJ Y 3AT «®IPMA MEBJII»

Poxu Bingxu-
INokasuuk JICHHS
ronepeHiit pik 3BiTHHIT pik (+,-)
Cepeanb000I1iKOBa YHCENIBHICTh MPAILiBHUKIB 65 54 -11
YucenbHICTh MpALiBHUKIB, sSKi MawTh HE00- 54 44 -10
XiJJHy OCBiTY
YucenbHICTh NPALIBHUKIB, SKi MarOTh HEOO- 45 36 -9
XIJHUI 10CBI
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[onaTtkoBi 3aBAaHHA

3asoannsa Ne 1

OxapakTepu3yiTe CTYIMiHb BAXIUBOCTI (DYHKIIOHAIBHOT, IHTEIEKTYalbHOI, CH-
TYaTHBHOI, YaCOBOI, COIIAJIbHOT KOMITETEHTHOCTI JUIsi MEHE/DKEPIB IHCTUTYLIOHANb-
HOTO, YIPaBJIiHCHKOTO 1 TEXHIYHOTO PiBHIB ympaBiiHHsA. HaBeaiTh BiAMOBIIHI MTpH-
KJIaJIH.



PO3A4IN 3

OOPMYBAHHA
KOJIEKTUBY NIANPUEMCTBA

3.1. KonekTuB sk couianbHa rpyna.

3.2. ETanu CTBOpPEHHS | pO3BUTKY TPYAOBOIrO KOMEKTUBY.
3.3. CTpykTypa Ta edeKTUBHiCTb poboTH TPyAOBOro Ko-
NIEKTUBY.

3.4. KopriopaTuBHa KynbTypa B CUCTEMI ynpaBniHHS nep-
COHaJIOM MiAnpUEMCTBA.

HABYAJIbHI LIII:

PO3KPUTU CYTHICTb, €fIeMEHTV Ta OpraHisauiiiHi MOXIIMBOCTI
KONEKTUBY;

NMPOAEMOHCTPYBATHU 03HaKN KONEKTUBY;

BUCBITIMTM KnacndikaLito KONEKTUBIB;

BU3HA4YUTM 3MICT NPOLIECY CTBOPEHHS TPYZOBOrO KOMEKTUBY;
oxapaKTepu3yBaTM eTanu po3BUTKY TPYyZOBOro KONEKTUBY;

PO3KPUTU MEXaHi3M CTBOPEHHS Ta 0COBNMBOCTI PopManbHKMX i
HecopMasbHUX rpyn;

BUCBIT/INTU (PAKTOPM, IO BM/IMBAKOTb Ha edekTuBHe (hyHKLi-
OHYBaHHS rpynu;

PO3KPUTKU 0CO6/IMBOCTI KOPMOPATUBHOI KyNbTypu B CUCTEMI
yrnpasfiHHS NepcoHanoM MiaAnpueEMCTBa;

oxapaKTepu3yBaTU PiBHi KOPNOPaTUBHOI KyNbTypu.

3.1. KOJIEKTUB SIK COLIIAJIbHA TPYNA

pyna — 1€ CYKYIHICTh JIIOJIeH, 00 €IHAaHUX 32 TICBHUM TMPHHIUIIOM
JUTSL TOCSITHEHHST KOHKPETHUX ITUTEH.
I'pymu moxyTh OyTH hopMansHUMHU 1 HeHOPMATEHUMH (JIUB. T IPO3ILIT
3.3). 3a 03HaKOI0 BUKOHAHHS (POPMANBHOIO TPYIOI0 CYCHIIBHO 3HAYYIIOT
POOOTH BHIUIAIOTE TaKe TIOHATTS, K «TPYIOBUI KOJICKTUBY.
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Konexmue — 1ie cTilike 00’ €THAHHS JFOJIEH, sIKI TIParHyTh 10 3arajbHOT
METH, 10 XapaKTEPU3YEThCS IPYIIOBOKO 3TYPTOBAHICTIO.

Enemenmamu xonexmusy €:

1) 4ieHH KOJEKTHUBY, sIKi BOJIOIIIOTH TIEBHUMH OCOOMCTHMHU PHCAMH Ta
0COOJINBOCTSIMH,

2) mii;

3) 3aco0u JOCATHEHHS 1IiJICH;

4) MexaHi3MH1 3[IHCHEHHS BHYTPIIIHIX 1 30BHINIHIX KOHTAKTIB, MATPHMKH
3TypTOBaHOCTI.

Jesiki amMepHKaHChKi aBTOPH HA3MBAIOTh KOJIEKTHB «HAWITOTYXKHIIIAM
3HAPSUISIM, BIZIOMHUM JTIOaMHI». [TOTeHIifiHO BiH € Halie(heKTUBHIIINM MO-
THUBATOPOM Ipaili, paKTOPOM MiATPUMKH 1HIUBITyaTbHUX 3yCHIIb 1 HACHATH
MPAI[iBHUKIB, TBOPYAM CEPEIOBUIICM, Y SIKOMY PO3KPUBAIOTHCS 1HIUBITya-
JIbHI 37I0HOCTI 1 SIKOCTI IpatiBHUKIB. JIFOAM MOXKYTh OJCPXKYBATH 3aI0BO-
JICHHsI BiJl HAJISKHOCTI 10 KOJICKTUBY, MPUCBSIUYBATH oMy ceOe, BBaXKaTH
KOJIEKTUBHI LTI TPIOPUTETHUMH.

OpeaHizayitini MOACIUBOCT KOJIEKMUBY !

— KOJIGKTMBHHMH IIiJXil € O3HAKOK CHJIBHOTO 1 PIlIy40ro CTHIIIO
YIPaBIiHHS;

— KOJISKTMBOM Kpallleé BUPIMIYIOTBCS BEIWKI a00 MiXIUCIUILTIHAPHI
3aBJIaHHS, 30KpeMa Taki, [0 HE MOXYTh OyTH BHUPIIICHI TMPOCTOI CYMOIO
3yCHJIb YWICHIB TPYIIH;

— KOJIEKTUB — JIIOYHI PEryJsTOp MOBEAIHKH MPAI[iBHHKIB;

— KOJIGKTHBHA JIISUTBHICTH 3MEHIITYE CTPECOBI CHTYAIIIT;

— y KOJIGKTHBI BUPOOIISIETHCSI OLITBIIIE 11eH 1 3pocTae iHHOBAIlIHA 3/1aT-
HICTb TPYIIH;

— SIK TIPABUJIO, Y KOJEKTHUBI OLIBII YCIIIIHO BUPIIIYIOTHCS MPOOIEMH,
[0 BUHUKAIOTH y 3B’S3KY 3 HEYITKHM PO3MOILIOM OOOB’S3KIB 1 HU3BKUM
0COOMCTUM BHECKOM;

— KOJICKTHUB JI03BOJISIE IBUJIKO IHTEIPYyBaTH HOBUX MPAIliBHUKIB 1 cTa-
OLIi3yBaTH KYJIBTYPY MiANPUEMCTBA.

KonekTuBHUH, TPYTOBUH MIXIK HE € YHIBEpCATEHAM 3ac000M eexTnB-
HOTO BHPIIIeHHS OyIb-SKHX YIPaBIiHCHKUX IMPOOIEM, OHAK BiH BiIKpHUBa€E
nuUIsiX A e(heKTUBHOTO, MIBUIKOTO JOCATHEHHS MLijiel 1 ofepikaHHS Npu
[IOMY 3aJI0BOJICHHS BiJl CITIJIBHOT Mpalli.

O3Hakamu KOIeKmugy €:

1. HasiBHiCTh 3arajibHOI IIiJTi Y YJICHIB KOJIEKTUBY

Iinp mMoke GopMyBaTHCS B pe3yJbTaTi B3aEMHOIO BIUIMBY 1HIWBimya-
JHHUX IIJICH WICHIB KOJEKTHBY a00 3a/JaBaTHCS 330BHI BiMOBIIHO JIO Micii
MATPUEMCTBA, alie 3aBXK U Oy/Ie CIIUIBHOI, €WHOIO JIUISL BCIX, 8 HE MPOCTO
OJHAKOBOIO, cx0k010. ToMy, HanpuKIaz, BiBiTyBadi, [0 OYIKYIOTh Y 4ep-
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31 J10 KabiHeTy JIiKapsi, He MOKYTh BBa)KAaTHUCS KOJIEKTHBOM — IXHI IIiJIi, XO4
1 30IraroThCsl, ajie 3aJUIIAI0THCS 1HUBI Ty IbHUMU.

2. TlcuxosoriyHe BU3HAHHS YWICHAMH TPYIIM OJIMH OTHOTO Ta OTOTOKHEHHS
cebe 3 Heto (OCHOBOKO YOTO € CHiIbHI IHTEPECH, 1/1ealTn, MPUHITHITH, TIOTI0HICTh
a00 B3aeMHa JIOTIOBHIOBAHICTh XapaKTepPiB, TEMITIEPAMEHTIB 1 T.I1.).

3. Ocobucra mpakTHYHa B3a€EMOJIS JIIOJEH y TMpOLeci JOCSATHEHHS iX-
HBOT CMJILHOT METH.

VY pesynbrati Takoi B3a€EMO/IiT TIOTSHITIAT KOJIEKTUBY BHSBISETHCS Haba-
rarto OUTbIIE CyMH IOTEHIlialiB KOXKHOTO 3 Horo wieHiB. lle oOymoBieHO
THM, III0 B pe3yJIbTaTi B3aEMOJIIT CTAE MOXIIMBUM T€, [0 B IPUHIIUII HEIO-
CTYIHO OJHIN JoauHi. TTo-mepiie, YHUKAEThCs OOMEKEHICTh (i3UYHUX 1
IHTETICKTYaIbHUX 3/110HOCTEH, B PE3yJIbTaTi 4Or0 BUKOHYETHCS OUIBIINI
o0csr podoTH. 1le cTae MOXKIIMBUM BHACHTIIOK PO3MOALTY Tpalli, Criemiati-
3arii, 1o 00yMOBIIIOIOTE 3pocTaHHs ii edexTuBHOCTI. [lo-apyre, Ha OCHOBI
CHIJIBHOT AISVIBHOCTI BAAETHCS BUKOHATU OUIBIN CKIIAAHI 3aBJAHHS 3aBISKU
JyXy 3MaraHHs, 1o MoOiTi3y€e CXOBaHI Pe3epBH 1 MiJBHUIYE IHTCHCUBHICTD
JUSTBHOCTI TIPaIliBHUKIB.

4. CramicTh B3a€MOJil POTATOM YChOTO 4acy iCHyBaHHS IpynH (Xoda
He 000B’513K0BO Oe3rnocepeIHbO BCiX 11 WICHIB 3 ycima).

VY pe3ynbTati [Oro i CTa€ MOKJIMBUAM 1XHIH BILIHB OJWH HA OJTHOTO, IO
Bene 70 (opMyBaHHS 3arajibHUX IIUICH 1 THTEpECiB, PeaJbHOrO YCBIIOM-
JICHHS 1i€1 CITBHOCTI 1 €IHOCTI MPAKTHYHHX TiH.

KonekTuB Biirpae BeTHUYE3HY PONIb Y JKUTTI KOXKHOI JronuHu. Hacam-
nepes y Horo Mekax 3aJI0BOJIBHSAETHCS MIPUPOIHA MOTpeda JIIOMHN Y CITij-
KyBaHHI 1 IUTOBIH B3a€MOIi, y HAJIEKHOCTI 0 TPYIU 001 MOAIOHKX; y KO-
JIEKTHBI JIOAWHA Y HEOOX1THUX BUMAIKaX 3HAXOIUTh MIATPUMKY 1 3aXHUCT; y
KOJIEKTHBI BOHA 3HAXOMTh BU3HAHHS CBOIX YCITIXiB 1 JOCSITHEHb.

BruinBaroun Ha MOBEAIHKY JIFOJUHH, KOJCKTUB 0arato B YoMy crpuse ii
3MiHI. Y KOJIGKTHBI JIFOJJMHA Ma€ MOXJIMBICTh [TI0-HOBOMY TJISTHYTH Ha ce0e 3
00Ky, OIiHUTH ceOe i CBOK POJIb Y CYCHIIBCTBI; BOHA BYMTHCS JKUTH 1 Mpa-
LOBaTU B OTOYCHHI IHIIMX JIFOJICH, MPUCTOCOBYBATH 10 HUX CBOi Oa)KaHHs,
MparHeHHs, IHTEPeCH; KOJEKTHB 3HAYHOIO MIPOIO CTUMYJIIOE TBOPYY aKTHB-
HICTH OITBIIOCTI JIFOEH, popMye y HUX TIparHEHHS J0 BIIOCKOHAJICHHS, 110
TIEPIIOCTi y 3MaraHHi.

OpHak MOTpiOHO MaTH HA yBa3i, IO 3aJIGKHO BiJi XapakTepy Camoro
KOJIEKTUBY HOTO BIUIMB Ha OCOOMCTICTH MOXe OyTH SIK TIO3UTHBHHM, TaK i
HeraTHBHUAM. Tak, 3rypTOBaHUH, ajie He HAIlIGHUH Ha KOHCTPYKTHBHY ITO-
BEJIHKY KOJIEKTUB MOJKE HETraTHBHO BIUIMBATHU Ha JIIOAMHY, 3MYILyBaTH ii
JI0 aHTHCOIUaJIbHOI OBENIHKH.

VY cBOIO dYepry, JIIOJIMHA TaKOXK HAMAara€ThbCs BIUIMBATH HA KOJCKTHB,
pobutu #Horo GBI «3pydHUM» I cebe. Pe3ynbTaTuBHICTS TaKOTO BILIH-
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BY 3aJICXKHUTh BiJ CHiIK 000X cTopiH. CHIIbHA OCOOUCTICTh MOKE ITiIKOPUTH
€001 KOJIEKTHB, 30KpEMa, B pe3yIbTaTi KOH(IIKTY 3 HUM; cilabKa, HaBIaKH,
cama TiJIKOPSETbCS KOJICKTHUBY.

IneanpHa 3 yHIPaBIiHCHKOTO MOTIISTY CUTYaLlis XapaKTePU3YEThCS JTOBi-
PYMMH MTAPTHEPCHKUMH BIIHOCHHAMH MiXK KOJIGKTHBOM 1 HOTO YiIeHAMH, SKi
HE BIIMOBIISIFOTBCST BiJl BJIACHUX ITO3HIIIH, ajie MIAHOOIMBO CTaBISITHCS 10
1LiJIeH 1 moTped KOJEKTUBY.

KoJKeH KOJIEKTHB BHPOOIISIE CBOIO cuCmeM)y COYidIbHO20 KOHMPOIIO —
CYKYITHICTh 3aCO01B BIUIMBY Ha CBOIX WICHIB Uepe3 MepPeKOHAHHs, PO3NOpS-
JOKEHHSI, 3a00pOHH, BU3HAHHS 3aCIyT Ta iH., 33 JOTIOMOTOIO SIKUX IXHS I10-
Be/IHKAa TPUBOJUTHCSA Y BIAMOBIAHICTH 31 C(HOPMOBAHMMHU IIHHOCTSIMH 1
CTaH/IapTaMu.

CucreMa CoIiaTbHOrO KOHTPOITIO CIIAPAETHCS Ha:

— 3BHYKH (c(HOpPMOBaHi criocoOu MOBEIIHKY Y TIEBHUX CUTYAIlifX );

— 3BHYal (CTaJli BUU MOBEIIHKH, SIKi KOJICKTHB 3 MOPAJIBLHOI TOYKH 30-
PY BHCOKO OIIiHIOE 1 IPUMYIITy€ CBOIX WICHIB iX BU3HABATH 1 JOTPUMYBATH);

— CaHKIMil (ABISIOTH COOOK0 PEaKIlito TpyNy Ha TOBEAIHKY 1HIUBiIA Y
COLIAIbHO 3HAYMMHUX CHUTYalisx Ta OyBaroTh (GpopManbHUMH 1 HEPOpMab-
HUMHU);

— (opmaitbHi 1 HeopMaTbHI CIIOCOOM HATJISTY 32 MOBEIIHKOO 1 BUMH-
KaMU JIIOJEH.

KonektuB — 1ie ckiasHe comianpHe siBHIIE, KIacH(iKaIiio SKOTO MOXK-
Ha 3/IIfiCHIOBATH 3a OaraTbMa O3HaKaMH.

Knacugixayis konexmugis:

1. 3a cmamycom:

1.1. odiuiiini: € rOpUANIHO OGOPMIIEHUMH YTBOPEHHSIMH, IO JiIOTh Y
paMKax MpaBOBOrO MPOCTOPY, K HAIPHKIAJ, IEPCOHAN IiIPHEMCTBA ab0
HOTO Mmiapo3aiiy;

1.2. Heodiniiiai: 6a3yloThCS Ha IOPUIUYHO He 3adikcoBaHOMY (B Je-
SIKAX BHIIJIKaX i HE OTOJIONICHOMY) OakaHHI JIFOJICH CIIBIIpAIFOBATH OJIMH
3 OJIHUM 1 peabHill MPaKTHIli TAKOi CIiBIPALli.

2. 3a xapakxmepom 6HYmMpIWHIX 36 A3KIG:

2.1. bopmainbHi;

2.2. HedopManbHi.

OoiniitHO CTBOpPEHI KOJEKTHBU Tepen0avaroTh HasBHICTH 000X THITIB
3B’s13KiB (TIpH 1IbOMY (pOpMaITbHI HECYTh OCHOBHE HaBaHTaKEHHS, a Heop-
MaJIbHI iX JTOTTOBHIOIOTH). Y HEOMIIIMHUX KOJIEKTUBAX 3B’SI3KH € BUHATKOBO
HeopMaTLHUMMU.

DopmarbHi 3B’SI3KH NIPEICTABISIOTH BITHOCHHH MK MOCaJaMu, IM Bila-
CTHBA i€papXiuHicTh; He(hOPMAITBHI ICHYIOTh Mi’K OCOOMCTOCTSIMU HE3aJIeXK-
HO BiJ TOTO, SIKE MiCIle BOHU TIOCIJal0Th Ha O(ILiITHNX CIyKOOBUX PiBHSIX.
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3. 3a mexanizmom popmyeanns:

3.1. ctuxiiiHO c(hOpPMOBaHI KOJEKTHBH (HAMPHKIAA, CTYACHTCHKUHA KO-
JICKTHUB);

3.2. CBIJOMO OpraHi30BaHi KOJEKTHBH (HAIPHKIA[, BUKIAIAIBKHNA KO-
JICKTHB).

BonHowac cruxiifHo c(hopMOBaHi KOJIEKTHBH MOXYTh HaJgalli CTPYKTY-
pyBaTHCs CBiIOMO (Tak, 3aJ€KHO BiJ iHO3EMHOI MOBH, SIKy BUBYAIOTh CTY-
JICHTH, KOMIUICKTYIOThCSI HABUAJIbHI TPYIH), @ CBIZIOMO TiIiOpaHi — BHIIa-
JIKOBO (HaIpUKJIa, 3a andaBiToM).

4. 3a yacom icnysanms:

4.1. THMYACOBI;

4.2. mocriitHi.

Ha mpaxTuii THMYacoBHiA XapakTep KOJIEKTUBY OB’ SI3YETHCS, SIK MTPABHIIO,
3 TUM, 110 BiH IPU3HAYCHHH JJIs1 BUPILIICHHSI TIEBHOT'O Pa30BOT0 3aBIAHHSL.

5. 3a pynryiamu:

5.1. KOJIEKTUBH, SKi OPIEHTOBAHI Ha JOCSITHEHHS TIEBHOT MeTH (K o(i-
iIHHOT, TaK 1 HeOMIIIHHOI: TOJITHYHA TAPTis, ICPCOHAT MIAMPHEMCTBA);

5.2. KONEeKTHBH, sIKi OPIEHTOBaHI Ha peaji3aliio CIUIBHOTO iHTEepecy
(TOBapHUCTBO (inaremnicTiB, COOAKIBHUKIB, MOPATYHKY Ha BOJII 1 T.11.);

5.3. KONIEKTHBH, SIKi OpIEHTOBAHI HA CITUIKYBaHHS (KITyOH 3a iHTepecamu).

V cBoto depry, GpyHKIIOHAIBHA KiIacU(iKallis MOXE JTOTIOBHIOBATUCH 1
JeTanizyBaTHcs Kiacu(ikariero 3a BUAaMu IisUTbHOCTI.

Peamizanis THX 4M 1HIIMX (QYHKIIH nependavyae MEBHUIM CTYIMIHL BHYT-
PIIIHBOKOJIEKTUBHOTO PO3MOILTY TpaIlli.

6. 3a posmipamu:

6.1. mami;

6.2. BEJHKI.

VY maHOMy BHUIAJKy BUXOIATH HE 3 KUTBKOCTI YYaCHHKIB, a 3 MOXKIIHBOC-
Ti a00 HEMOXIIMBOCTI Oe3MOCcCepeIHBO MiATPUMYBATH TIOCTIHHI 3B’ I3KH MiXK
YIICHAMH KOJICKTHUBY. Y BEJIMKHX KOJEKTHBAX L€ 3/IHCHIOBATU MPAKTUYHO
HEMOJKIIUBO, 3 B MAJIUX — IJIKOM PEabHO.

Maii KOJeKTHBH, SKi CHOPMYBAIHCA B paMKaX BENHUKHX i MOETHYIOTH
HaWOUIBII aKTUBHUX WICHIB, 1[0 BUKOHYIOTh 3HAYHY YaCTUHY CIIPaB, OJCp-
JKaJii Ha3BY MEPBUHHUX. SIK MPaBUIIO, BOHU BKJIFOYAKOTh Bl BOX 10 I SITH
0ci0, siki 00’€THAHI OCOOMCTUMH THTEpEeCcaMH, 3B’SI3KH MK SIKHMH MalOTh
TepeBaXHO HeopMaTbHUH XapakTep. HalOimpmr OIM3pKUMH i piBHOIPaB-
HHUMH BOHHM € Yy Jiajax i Tpiajax, ToOTO rpyrax, 10 CKJIaJalThCs 3 JIBOX-
TPHOX YOJIOBIK. Y paMKax KBapTETIiB 1 KBIHTETIB YK€ MOXKYTh BiJIOKPEMITIO-
BATHCS TapH 3 OUIBII TICHUMH B3a€MO3B’3KaMH; BUHHKATH CTPYKTYPH TH-
Iy «31pKI» 3 EHTPATLHUM YYACHUKOM, IO TUKTYE 1HIIHM CBOIO BOJIIO, 200
JTAHIFOXKKA» 3 TOCIA0ICHIMH KOHTAKTaMH. Y BTOPUHHHX KOJCKTHBAX KOH-
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TaKTH B OCHOBHOMY € TMPEIMETHUMH, OIOCEPESIKOBAHUMH, a HE 0COOHC-
THMHU.

YuM MeHIIe KOJEKTHB, TUM IPOCTille HOro nepeTBOpUTU B 100Ope B3a-
€MOJIiIoUe IIiJie, PEryJIOBaHHS isSUTBHOCTI SIKOTO BiZOYBAa€ThCS HA OCHOBI
caMOBpsiTyBaHHs. [ BEJIMKUX KOJICKTHBIB MOTPIOHI MEHEKEPH.

CaMoKepoBaHi KOJIEKTUBU MOXYTh PO3PI3HITUCS 3a TaKOw crenudid-
HOI O3HAKO0, SIK CTYMiHb KOJCKTHBHOCTI MPUHHATHX pillleHb. SIKIO BiH
MIHIMQJIBHHM, TO CHIIBHO BU3HAYAIOTHCS TITHKH OCHOBHI HANPSIMKH JisTh-
HOCTI, III0 HaJ{ajli KOHKPETH3YIOTECS B iHAMBITyaTbHOMY MOPSIIKY, | KOKEH
Jli€ HE3aJIe)KHO. B IHIINX BHIAJAKAX CaMOCTIMHO BH3HAYAETHCS TAKOXK 1 TE,
XTO 4uM Oyze 3aiiMaTucs, aje MOTOYHA AisUIBHICTh HE KOOPIUHYETHCS, i
YJICHW KOJICKTHUBY HAJAIOTh OJUH OJHOMY JOIIOMOTY JIMIIE Y HEOOXiTHUX
BHITQJIKaX. 32 MaKCUMAaIIbHOTO CTYIIEHS PO3BUTKY KOJISKTHBHOCTI BiOyBa-
€TBCS HE TUTBKU KOOPIUHALIS pOOOTH KOXKHOTO, ane i ii omiHka.

3.2. ETAMNU CTBOPEHHA
I PO3BUTKY TPYAOBOIO KOJIEKTUBY

poyec cmeopenis mpyooso2o KoJeKmusy SIBISE COOO0I0 TOCIHIIOBHY
3MiHy Aii KepiBHHUKIB BHINOI 1 CepeAHBOI JIAHKH, CIPSIMOBAHHX Ha

(hopMyBaHHSI IEPCOHATY MiINIPUEMCTBA.

[Tponec cTBOpeHHSs TPYIOBOTO KOJEKTHBY CKIIAJAEThCS 3 TAKHUX €TalliB:

1. BcTaHOBNEHHS! KOHKPETHUX IiTEH.

2. Cxnaganss rpadika pooirt.

3. Y3romxeHHs pi3HUX BHJIB pOOIT (IPOBEICHHS EKCIICPUMEHTY).

4. OpranizaniifHa po06oTa 3 po3Mo/IiTy MTOBHOBAKEHb.

5. O6roBopeHHs MpobIieM, IPOBEACHHS AUCKYCIH.

6. AHaii3 X071y i1 pe3ynbTaTiB podoTH.

7.3abe3ne4ueHHs! 3BOPOTHOTO 3B’ SI3KY.

Jnst yCcHiHOTO CTBOPEHHS TPYIOBOTO KOJICKTUBY IiIIPUEMCTBA HEOO-
X1JIHO 320€3MEeYNTH TaKi YMOBH:

— yCi 4JIeHN KOJIEKTUBY MOBHHHI YiTKO YSIBIATH CO01 WMl CHiNbHOL
pobotu;

— YMIiHHS KOYKHOT JIFOJTUHH BiZIOMi KEPIBHUKOBI Ta 1HIIIMM MpaI[iBHUKAM
(BIAMIOBIIHO 70 TIBOTO PO3MOIIICH] (PYHKITIT);

— opranizariiifHa mo0Oy10Ba KOJEKTHBY MMOBHHHA BiIOBiaTH HOTO 3a-
BIIAHHSIM;

— ¥ KOJICKTHBI aHATI3YIOTh METOAN POOOTH 1 HAMAararThes iX yJOCKO-
HaJTIOBATH;
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— PO3BHHYTa CaMOJMCIHILIIHA, 1[0 JTO3BOJISE T0Ope BUKOPHUCTOBYBATH
Jac i pecypen;

— KOJICKTUB MiATPUMYE CBOIX YJIEHIB i CTBOPIOE TiCHI B3a€MOBIJHO-
CHHU;

— BIIHOCHHH y KOJICKTHBI € BIAKPUTHMH.

Jnst cTBOpeHHS e(heKTUBHOTO TPYIOBOTO KOJIEKTUBY HOTO KepPiBHUK TO-
BUHEH BIJIIOBIATH TAKUM BUMOTAM:

® HasBHICTH HABMYOK KEPIBHUIITBA;
MOCJTiIOBHICTb;
YMIHHS III0/I0 TIPaBUIIEHOTO MiZ00pPy MepCoHANY;
TypOOTa PO YICHIB KOJICKTUBY;
YMIHHSI CTBOPIOBATH CHPHUATINBUI MOPAIBbHO-NICUXOJIOTTYHUH KITliMaT
B KOJICKTHBI;

® MiATPUMKA OCOOMCTOrO PO3BUTKY MPAaliBHUKIB, 340X0UEHHS iXHBOTO
TBOPYOTO MOTEHIiAIY;

e yMIHHS PaIliOHAILHO BUKOPHCTOBYBATH pOOOUHIA Hac;

® BICOKI BUMOTH JIO MPAIliBHUKIB;

e IIParHEHHS JI0 3BOPOTHOTO 3B’ A3KY.

HaBuuku kepiBHHKa 110710 (POPMYBaHHS TPYAOBOIO KOJIEKTUBY OCOOIH-
BO BXJIMBI y BHIIQJIKaX, KOJM MOTPIOHO 00’€HATH pa3oM BEJIHKY Killb-
KICTP JIFOAEH 1 HABYMUTH iX e()eKTHBHO MPaIlOBaTH HA 3arajbHy METY B aT-
Mocepi criBmpari.

VY mporeci ¢cBOro po3BUTKY TPYAOBI KOJIEKTHBH IPOXOIATH Yepe3 KijabKa
MOCHITOBHUX eTariB (cTafii) (puc. 3.1).

I eran | DopmyBaHHS |
II eran | CTaHOtJIGHHH |
III etan | 3pijicn> |
IV eran | CTa:iHH}I |

Puc. 3.1. Etanu po3BUTKY TpyIOBOIO KOJICKTUBY

1. @opmyeanus (3apo0dcerts) KONeKmuas).

s cranii popmyBaHHS TPYZOBOTO KOJEKTHBY € XapaKTCPHUMHU: HasB-
HICTB IPYIIN MaJO MOB’SI3aHUX MiX COOOI0 JIF0/IeH, BIICYTHICTh COLiaJIbHO-
TO KOHTPOJIIO, TPAAUIIiH.
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Ha manomy erari ¢opMyIOTbCs BC1 BUJIM BiTHOCHH, HOPMH TIOBEJIHKH,
MIPaBUJIA PETyNIOBAHHS BHYTPINTHBOKOJCKTHBHUX 3B’S3KiB, 3MII[HIOIOTHCS
yci BUIM AUCUUIUTIHU, 3aTBEPAXKYETHCS MEBHUN CTHUIIb poOoTH. DopMab-
HUI XapakTep KOJECKTUBY BH3HA4Ya€ aBTOKPATWYHUI CTHJIb KEPIBHHUIITBA.
JUts TakoTo KOJEKTHBY € XapaKTEePHOIO LEHTpaslizallis YIpaBIiHHA B pPy-
Kax KepiBHHKA, IO CTaBUTh MepeJ MiAJIErTUMI KOHKPETHI 3aBIaHHS, Je-
TaJbHO PETIAMEHTYE 1 KOPCTKO KOHTPOIIOE iX BUKOHaHHS. Ha nawniii cra-
Iii PO3BHTKY TPYIOBOTO KOJEKTHBY IEPEBAXKAIOTh aJMIiHICTPATHUBHI
METOIH yTPABIIiHHS.

2. CmamnosneHHs KONeKmugy.

Ha erani craHOBICHHS TPYIOBOIO KOJNCKTHBY (POPMYETBCS AKTHB, LIO
NO€Hy€e GUIBLIICTE WICHIB KOJICKTUBY, NOYHHAIOTH CKIIAJATHCS TPAIHLLL,
rpoMajIChKa IyMKa, IO CIPIMOBaHi Ha MIATPUMKY BHMOT KeplBHI/IKa O1TB-
IICTIO MPaliBHUKIB. SIK HACHIJOK, PIMICHHS BCi YacTille MPUHUMAIOTHCS KO-
JIET1aJIbHO, CTHJIb KEPIBHUKA CTAE OUTBII JEMOKpPATHYHUM. 3aBJIaHHS KEpiB-
HUKAa Ha JAQHOMY €Talli MOJArae B TOMY, II00, CIIMPAlOYMCh HA aKTUB
KOJIEKTUBY, BU3HAYUTH TIO3HUIII1, M7l 1 MOTHBHU MisUTBHOCTI KOKHOTO HJICHA
TPYZIOBOTO KOJNEKTHUBY. Lle m03BoNUTH HoMy oOpaTH HaHOIMBII eEeKTUBHI
METO/AM BIUIMBY Ha MOTHBHU MOBEIIHKH JIFOAEH, aKTUBI3YBaTH 1 3aJIy4UTH 10
y4YacTi B yNpaBIliHHI yCiX YICHIB KOJCKTHBY.

3. 3pinicmb Konekmugy.

Tpynosuii KOIEKTHB Ha CTajii 3pUIOCTI Ma€ yci O3HAKH i BUKOHY€ BCi
(yHKuii, sKi BIACTUBI TPyA0BOMY KOJEKTUBY. OCHOBHI PEryIsTOpH HOBe-
JIHKH JIIOICH Ha TaHOMY eTalli — B3a€MHa BUMOTJIMBICTB, COMIAIBHUN KOH-
TPOIIb.

Jlist TaHOTO eTaIy € XapaKTePHUMH: IEMOKPATUYHUIA CTHIb KEPiBHUIIT-
Ba, KOJICTiaJIbHE MPUHHATTS PillleHb, IEPEBAKHE 3aCTOCYBAaHHS COLaIbHO-
TICHXOJIOT1YHHX METOJIIB BIUIMBY.

L1i#f craxii po3BUTKY TPYAOBOTO KOJIEKTUBY NMPUTAMAaHHI BUCOKI €KOHO-
MiYHI MOKa3HUKH TiSUTbHOCTI MiANPUEMCTBA, HAHOUIBII MOBHUI 30ir 0coOu-
CTHX IHTEpECiB 3 IHTEpPEeCaMu KOJICKTHBY, CIPHATIUBHHA MOPAIBHO-IICHXO
JIOT1YHWH KITIMaT.

4. Cmapinunsa Konrekmusy.

Ha cranii crapiHHS KOJIEKTHB Ie€pecTae pPO3BUBATUCS, BTpadae 37aT-
HICTB JI0 ajamnTamnii, COIialbHIIA KOHTPOJIh Ha0yBae KOHCEPBATUBHOTO Xa-
pakTepy 1 BU3HaYae CTaTHKy KOJEKTHBY. Ha manomy etarti pois KepiBHHKa
MOJNATAE y MATPUMI KOJEKTHUBY B CTaHI BiIKPHUTOCTI, IIOTIOBHEHHI KOJEK-
TUBY HOBMMH 4JIECHAMH, OPIEHTYBaHHI MepCOHay Ha iHHOBaLii, 110 3a0e3-
nevyaTh BIDKMBAHHS KOJICKTHBY, HOTO aJamTallilo J0 OTOYCHHS, IO 3MiHIO-
€TBCHL.
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3.3. CTPYKTYPA TA E®EKTUBHICTb
POBOTU TPYAOBOIO KOJIEKTUBY

H K y’Ke 3a3HA4asiocs, 3a XapaKTepoM BHYTPILIHIX 3B’A3KiB IPyIH MOJIi-
JISIFOTHCSI Ha:
e (opmMasbHi (CTBOPIOIOTHCS MIAMPHUEMCTBOM 1 MAIOTh MEBHI 1iMi);
o HedopMabHI (CTBOPIOIOTHCS HA OCHOBI 3arajlbHUX 1HTEPECIB 1HIHUBIIIB).
MexaHi3M CTBOpEHHS (hOPMANBHUX i HeOPMaTbHUX TPYI HaBEACHUH
Ha puc. 3.2.

Opranizamifauii
nporec
¢ I"""""""'_"I
I BunaakoBa B3a€EMOJIS Hedopmanbsaa
‘I)OPM?UT“@ | (He 3arulaHoBaHa | oprasizaris
OpraHisanis | KepiBHMUTBOM) !
b e
| Hedopmanena
Komangn rpyna
Hedopmansaa
Poboui rpynu rpyma

Hedopmanbha
rpyna

Kowmitern

Puc. 3.2. Mexani3m ctBOpeHHsI GopMaIbHUX 1 HEHOPMATBHUX TPYIT

@opmanvha epyna CTBOPIOEThCS 3 BOJI KepiBHHMKA Ta TepeadadcHa B
CTPYKTYpi HiIIPHEMCTBA Ul BHKOHAHHS KOHKPETHUX 3aBJIaHb.

Cepen GpopManbHUX TPYI BUIUISIOTh:

® xoMmanOu — CYHAPSIHI TpynH KepiBHUKa-JIiJiepa i HOro CriBIpaiiB-
HHKIB;

® poboui (Yinbosi) epyniu — CTBOPIOIOTHCS 3 METOIO 1 Ha Yac BUKOHAHHSI
HEBHMX 3aB/IaHb;

® xomimemu — CHELialbHI 1 MOCTIHHI TPYHH, IKUM JIEJIETOBaHI OKpeMi
MOBHOBKEHHS 11010 YIPABIIHHS, KOOPAUHALIT AISTTBHOCTI 1 T.I1.

O3HaKyd KOMaH/IN:

¢ KOMaH/Ia Ma€ 3arajbHi PUCH 3 TPymHoio (iCTopis, HOPMHU, MaOyTHE i
T.I.), OIHAK Y KOMaHAi OUIbII MOCTIMHUI mepcoHai, OiIbIl YiTKUH po3mo-
i1 000B’s13KiB, OUTBII SICHA 1 (POpMabHA METa;
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¢ YJICHU KOMaH/M CIIPUAMAIOTh y4acTh Y KOMAH[i IK BHHATOPO/LY;

¢ KOMaH/Ia IIParHe 10 JOCSATHCHHS 3arajibHOI MCTH;

¢ YJIEeHH KOMaH/IH Jif0Th OJIHAKOBO I10JI0 OTOYEHHS;

¢ y KOMaH/Ii 33JI0BOJILHSIOTHCS MOTPEOH 0COOMCTOCTI B TIOBa3i, yCIIiXy,
MPUYETHOCTI.

[eHHapgi 3aiikoB, ronoBa npasfiHHa AT «CyMMObG/iEHepro», BBaXae, LU0
ans 60poTb6y 3 KpPU30t0 MOTPiIBHA CUbHA YNpaBliHCbKa KOMaHAQ, CBOEPIAHWM
3ariH MeHePKEpIB LWBMAKOrO pearyBaHHs. Y KoMaHay [eHHagis notpanunu Ti,
XTO BMSIBUB cebe B CknagHuX cuTyauisx. NepeBara BiaAaETbC MONOAMM, eHep-
FiMHUM NOASM 3 BULLIOKD EKOHOMIYHOK OCBITOHO, L0 pauioHanbHO MUCNSATL. Pa-
30M 3 TUM BIK i 3anuC y AUNNIOMi — KpuTepii He 060B’A3KoBI. Habarato Bax-
JVBille TBEPAICTb XapaKTepy, roTOBHICTb npuiAMaTK i peanisoByBaTV paavKasbHi
pilleHHs!, WTW 3 KOMaHAOK HaBiTb Ha HEMonynspHi 3axoau. «[ocsig poboTn —
He CMHOHIM npodhecioHaniamMy, — roBopuTb eHHaaill. — MeHi He noao6aeTbes,
KONMW CNiBPOBITHMK SIK A0OKa3 BIAaCHOI MpaBOTM BMMOBNSE (pa3y: «Tak s Ha
LbOMY MianpueMcTsi Bxe 35 pokis!». HoBa NtoavHa, WO WBMAKO i CAMOCTIMHO
BXOAUTb Y KypC CrpaBu, NPEACTaBNsiE AN MEHE BinbiL BENNKY LiHHICTb, HiX
CTapoXW/1 KOMNaHii, KWK He MoXe aaanTyBaTUCs 4O YMOB po6oTH, WO 3Mi-
HIoOTbCS» [71].

Hegopmanvni epynu GopMyIOThCS CIOHTaHHO JUISA 33J0BOJICHHS THX
IHIUBITyanbHUX MOTPEd MPANiBHUKIB, SKi 3 TIEBHUX MPUYUH HE 3a]J0BOJb-
HAIOTBCS Yy pamkax (opManbHoi rpynu (MOTpedH B MPHUYETHOCTI; Y PO3Y-
MIHHI TIPUYWH TOPUAHATHX pIllleHb; y 3aXMCTi; B y4acTi; y CIUIKyBaHHI; B
iHpopMmaiii).

Hacammnepen i HalOLIBIIOI0 MipOIO Ha TPAIiBHUKA BIUTMBAIOTH Ti JIFOH,

JIyMKa SIKUX I HBOTO € BOKIIMBOIO, KOTPUX BiH MOBaXkae abo SIKMM CHMIIa-
ti3ye. CyKyIMHICTh IMX JIFOZICH CTAaHOBUTH MIKpOpeepeHTHY TpyIy iHIHBI-
Jlyyma. 3HaHHs KepIBHHKA PO KOHKPETHI HeOpMallbHi TPYITH HaJ[3BHYAiiHO
BOKJIMBI UL PO3YMIHHS TIPOLECiB, IO BiOYBArOTBCA B KOJEKTHBI, IS
YIpaBIIiHHSA HUMH, U BCTAHOBIICHHS 1 MIATPUMKH OCOOHUCTOTO aBTOPHTETY
KEPiBHUKA, TS PETyJIFOBaHHS MOBEIIHKH OKPEMHUX TPAIliBHHUKIB.

BuIinsoTh Taki COIIOJNIOTIYHI Ta OpraHi3amiiHl npuyunu cmeopenms
HeghopmanbHux epyn:

— couiagpHa BiAMIHHICTH (HaNpHUKIAL, MK POOITHUKAMH Ta CIyKOOB-
LSIMH);

— YITKO OKpECJeHI IeHTpasizais i GpopMani3oBaHiCTh OpraHizamiii-
HOI CTPYKTypH (QHOHIMHICTH BEIUKHX KOJEKTHBIB MOCHIIIOE TPAarHEHHS
JI0 CTBOPEHHSI HEBEJHMKHUX TIPYyH, 3JaTHUX JATH BiIUYyTTs BIEBHEHOCTI i
Oe3reKn);

— HEJIONIKU y (QopManbHI opraHizaiii, 0 0OYMOBIIOE YTBOPEHHS
TUMYACOBUX OpPTaHi3allifHUX CTPYKTYp 3 HE(POPMATBHUMH JIiACPaMH, SKUM
MPALiBHUKH JOBIPSIOTH;
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— Opak iHdopmarii, gyepe3 sSKy NpaniBHHUKA BHKOPHUCTOBYIOTh HECAHK-
1ioHOBaHI iH(OpMaIiiHi KaHaTH (IIe MOXKE BHKIMKATH YYTKH i MPUBECTH
110 3MiHH iH(popMarii);

— HEraTWBHI KOHTaKTH MK MpPaliBHUKAMH 1 KEPIBHUIITBOM, OCOOJIHUBO
B YMOBax aBTOPHTAPHOTO i TUCTAHIIITHOTO yIPABIiHHSA, IKIIO BUHAKAE He-
6e3nexa BHOOPY IpyHoio He(hOPMAIFHOTO KePIBHUKA, IKUH Ma€ CHIIbHY I10-
3ULIIO 3aBJSIKU BJIACHUM 3410HOCTSAM a00 OCOOUCTICHUM SIKOCTSIM.

Ocobaueocmi negpopmanvuux epyn:

1. Ix BemuumHa, SIK paBUIIO, HE MIEPEBUIIy€e 7—8 0cCi0.

2. InguBign cninKyIOTbcsI OJIMH 3 OJTHUM 6e3nocepe11H1>0

3. BI,I[HOCI/IHI/I mofiel noOy0BaHi Ha €HOCTI IHTEpeCiB i BiAHOCHII
CTaOLIBHOCTI 3B’SI3KIB Y MEXKax rpynu i 1o3a Hero.

4.V BumagKy BUHUKHEHHS CTIHKHMX BIIMIHHOCTEW B OLIHII SIBUIL, BO-
POXOCTIi, HABITh MPOCTO OAWTYKOCTI, @ TAKOXK HOBHX CHJIBHUX 3B’SI3KiB i3
30BHIILHIM CEpeOBUILEM (HANPHUKIAA, iHIIUMH APY3SIMHU) Ipyna MOXe ca-
MOJTIKBITyBaTHCA.

CrasnieHHst wieHiB He(hOPMaJIbHHUX TPYI, 110 CTAHOBIISITH TPYAOBHI KO-
JICKTUB, 0 KEPIBHUKIB € HEHTpanbHUM a00 JOOPO3UUINBUM, AKIIO MCHXO-
JIOT1YHUH KJIIMAT y KOJEKTHBI HOPMAJIbHUIA; ajie y KOH(QIIKTHUX CUTYaIisX
HedopMabHI TPYNH 37aTHI 1 10 MO3UTHBHUX, 1 JI0 HETATUBHHUX ITOTOJDKE-
HUX il 1010 oQimiiHOT JiHiT KepiBHHuTBa

5. Heopmanbhi rpynu HEOAHOPIAH], BOHU MAlOTh CBOKO CTPYKTYPY, Y
SAKiH € m/:[ep (BHACIIZIOK NIEBHUX OCOOMCTICHNX SIKOCTEIl BIH Ma€ aBTOPUTET
i 3MaTHUH CHPaBIATH OUTBII-MEHIN YCBIZOMJICHHH BIUTMB Ha MOBCIIHKY
CBOiX TOBapHIIiB).

6. HedopmanbHi TPyMU MOCTIHHO KOHTPONIIOIOTH MOBEIIHKY KOKHOTO
CBOTO WICHA.

Cuiia 0poro BIUIMBY Ayxe Benuka. [Icnxomnoriuni gociipKeHHs oKa3a-
nH, Mo J00pi CTOCYHKH WIEHIB HedopMaabHOI TPYMH MPALiBHUKUA YacTO
LiHYIOTh Oifblle, HiXK (HopManbHi 3a0X0UeHHS 0(iliiHOTO KEPiBHUKA.

Hedopmanbhi rpynu HOAIISIOTHCS Ha:

1. I'pynu inmepecis: GOPMYIOTBbCS IS peaizallii MeBHOTO 3arajJbHOTO
iHTepecy (HaNpHKIaJ, AT BUCYBaHHS KEPIBHHUITBY BHMOT IOJO CBO€YAC-
HOI BUIUIATH 3apIuiaTHi abo ii migsuienHs). Sk npaBuio, Taki Tpymy camo-
JIKBIZYIOTBCSI, SKIIO 3aI0BOJBHSIOTHCS TXHI IHTEPECH.

2. [lpyoicui epynu: GOpMYIOThCS Ha OCHOBI 0COOMCTHX cuMIaTiid. YneH-
CTBO B TaKHUX TPyTax 3[IHCHIOEThCA 3aJICKHO BiJl yCTAHOBIICHHS 200 pO3pH-
BY JIPY’KHIX 3B SI3KiB.

HedopmanbHi rpynn MOXyTh BUKOHYBATH:

— KOHCTPYKTHBHI (DYHKIIT (JIorTOMararoT TyMaHi3yBaTH pooOoTy, MpH-
CTOCYBATH OpTraHi3allito poboTu 10 HoTped 1 OUiKyBaHb JIIOAEH);
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— JecTpyKTUBHI (yHKIIT (MOXYTh BCTYIaTH B KOH(MJIIKT i3 MiTSIMH
MiATPUEMCTBA, BIIBOTIKATH yBary Ta €HEprii0 MpPAI[iBHUKIB, CIPUATH PO3-
BUTKY KOH(IIIKTIB 1 3HMKYBaTH €()eKTUBHICTH pOOOTH B LIIJIOMY).

HedopmaibHi Tpymy MOKYTh MO3UTHBHO BIUTMBATH HA TISUTBHICTH MMijI-
MPUEMCTBA, IIACHIIOIOYN 3TYPTOBAHICTF a00 MOTHBAIIO WICHIB TPYIH.
V neskux BHUIIAJKax BOHU BeIyTh OOpOTHOY 3a Biaay. 3 OrJisay Ha Te 110, 3
0ZIHOTO OOKY, HEMOXKIIUBO, a 3 1HIIOTO OOKY, HebaxaHo OopoTucs 3 Hedop-
MaJIbHUMH 00’ €THAHHAMH 1 IEPENIKO/DKATH IXHBOMY YTBOPEHHIO, 3aBJIaHHS
KePIBHUIITBA TOJrae B aHAlli3i CTPYKTYpH «He(hOpMaIiB», 3aCTOCYBaHHI
3aXOJIiB W00 PO3BHTKY TPYII, IO TMO3HTHBHO BILIMBAIOTH HA JISIBHICTH
M ANPUEMCTBA, | OJIOKYBAaHHI THX, YMH BILUIMB MA€ HEraTHBHi HACIIAKH JUis
JisUTBHOCTI 11 ANPUEMCTBA B3arajii.

KepiBHUITBO MiINpHEMCTBAa TOBHHHO CIIPUATH iHTETparii Hedopmais-
HUX 1 (POPMANBHHUX IPYI 3 METOI0 BUKOHAHHS BUPOOHUYHX 3aBIaHb.

BinminnocTi Mixk HepopManbHUMH 1 GOPMaTIbHUMH IPyIaMu HaBeACHI
B Tabm. 3.1.

Tabauys 3.1
BIJMIHHOCTI HE®@OPMAJIBHUX I ®OPMAJIBHUX I'PYII
TIoKa3HMK IS TOPIBHSIHHS Hedopmanbha rpyna dopmanpHa rpymna
3aralibHi B3a€EMUHH Heodiuiitni Odiniiini
OCHOBHI KOHIIENIIT Braza i momituka ITpaBa Ta 000B’s13kK
OcHOBHa yBara Jio Jlroun IMocaau
Jlxeperno BiaH, jijgep Buxoauts i3 rpynu Jleneryerhbest KepiBHHITBOM
PerynsaTop noBeniHku Hopmn IIpaBuna
Jlxepeno ynpasiiHHs Canxuii Bunaropoau i mrpadu

| [OunpexTop KomnaHii «A-CkpuH» O. JIMTBMHOBWMY Bia3HaumB: «HedopmanbHe
CMiNKYBaHHSA BUSIB/SIE HaLLi NOACHKI SIKOCTI, BCE Te, L0 B 3BUYANHOMY pUTMi po6o-
YOrO [Hsl XOBAETLCS 3@ SIKOCTSIMU AiNoBUMH. MpUpoaHO, Lo HedopManbHUiA nioxin
MOEAHYE KOMEKTUB, CTBOPIOE aTMOCdepy AO0BIpKU SK MK MpauiBHUKaMK, Tak i MK
nepcoHasnoMm i kepisHULTBOM. Cepes BfacHWX peLenTiB YCTaHOB/EHHS HedopMa-
JIbHUX BIAHOCMH, @ TakoX CTUMYJIIOBAHHSI MEPCOHany MOXY HaBeCTU AOCBI4 rpy
B NENHTOON, NiKHIKM Ha MpUPOZI, 3acTiNns, HapewwTi. A MaTepiasibHi CTUMYNIM MK
noYanun 3acToCoBYBaTK TiflbKu LIbOro poky» [22].

Ha epexmusne (pynxyionysants epynu eniuearoms maki gpaxmopu:

1. Po3smip.

Po3mip rpymnu moBUHEH BiAMOBiNATH ii 3aBIaHHSIM.

TeopeTHKH ympaBiiHHS MPUCBATHIN OaraTo yBaru BHU3HAUEHHIO ifea-
JBLHOTO po3Mipy rpynu. Ha nmymky Oarateox ¢axiBuiB y cdepi ynpaBiiHHs,
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ONTHMAJIBHUH po3Mip Tpymu — 1e 5—6 ocib. I'pymm, mo Hami4uyoTh y
CBOEMY CKJIaJi 5—6 oci0, mpuiMaroTh OiNIbII TOYHI pillIeHHs, HIXK Ti, 110 BH-
XOJISITh 32 PaMKH 11i€1 YUCETBHOCTI.

JlocmikeHHsT TaKOK MOKa3aJH, 10 B rpymi 3 5—6 ocib ii wienu, sk
MIPaBHIIO, BiAYYBAIOTH OUIBIIY 3al0BOJICHICTH, HIK Yy Tpymax OiIbIIOTO
abo MeHmoro po3mipy. [TosicHIOETBCS TIe THM, 110 B Tpymi 3 2-3 ocil i
YWIEHH MOXYTh OyTH CTYpOOBaHi THUM, 110 iXHS MepcOoHaANbHA BilMOBiIa-
JBHICT 33 MPUHHATI PillleHHs 3aHAITO OYCBUAHA. 30UIBIICHHS PO3MIPY
TPYIH MiACHIIOE TeHICHINIO 10 HeGopManpHOTO i MOAiTy Ha MiATPYyIH,
IO MOX€E NPHU3BECTH IO MOSBH HEY3TO/UKCHHX IIJIEH, a TaKoX KOH(-
JIKTIB.

Jlo Toro K CiJ ypaxoBYBaTH, IO TPYIH 3 MAPHOIO KITBKICTIO WIEHIB,
SK TIPaBHJIO, ORI J1i€BO BUPIIITYIOTH 3aBIAHH, HIX 3 HETTApHOIO.

2. Cknan.

Ilix ckiagom po3yMitoTh CTyMiHb HOAIOHOCTI 0COOUCTOCTEH 1 TOUOK 30-
Py, MiAXOMiB, SIKi BOHM BHSBJSIOTH MPU BHUPINICHHI MpoOiieM. BaxiuBoro
MPUYMHOIO BUHECEHHSI MMTAHHS Ha BUPILICHHS IPYIIH € BUKOPUCTAHHS Pi3-
HUX MO3ULIH JUIs OIIYKY ONTHMANBHOTO pileHHs. ToMy peKOMEeHIy€eThCs,
o0 rpyna ckiaaanacs 3 HECXOKHMX OCOOMCTOCTEH, OCKIJIbKH Iie 3a0e3me-
YUTh OLTBIIY €(eKTHBHICTH, HIX y BHIQJKY, KOJH WICHH I'PYIH MalOTh
CXO0XI1 TOYKH 30py. Jlo TOTO X CKJIaa TPyNH IMOBHHEH OyTH HEOTHOPITHUM
3a CTAaTTIO, BIKOM, TEMIIEPAMEHTOM 1 T.J. 11 YIeHiB.

3. T'pymnoBi HOpMHU.

['pynoBi HOPMHU MOXKYTb MaTH:

— MO3WTHBHUN XapaKTep: MiITPHUMYIOTh IiJi 1 3aBJaHHS IiIIPHEMCTBA
1 320X0UYIOTh TIOBEIHKY, CIIPSIMOBaHY Ha JOCATHEHHS LUX Lijel (TopaicTh
3a MiINPUEMCTBO, TOCATHEHHS Iijied, MpUOYTKOBICTh, MpodeciiHa miaro-
TOBKa KaJpiB, 3aXHUCT YECHOCTI);

— HEraTHBHHUI XapakTep: 3a0X04yIOTh MOBEIIHKY, 1[0 HE CIIPHUsIE J10Cs-
THEHHIO WiNed MiAnpueMCcTBa (HEKOHCTPYKTHBHA KPHUTHKA KEPiBHUIITBA,
KPaJi’KKH, IPOTYJIH, HU3bKHUI PIBEHB MPOIYKTUBHOCTI MPaLli).

4. 3rypTOBaHICTb.

Bucokwuii piBeHb 3rypTOBaHOCTI MOYKE TIIBUIIUTH €(EKTUBHICTD JisiTb-
HOCTI MiANPUEMCTBA, SKIIO LiTi TPYNH 1 MiAIPHEMCTBA y3TOIKYIOTHCSA MK
coboro.

KimrouoBrM MOMEHTOM y CTBOPEHHI 3TYPTOBAHOTO KOJICKTHBY € TTiI0Ip JIO-
Jell y miAIpreMCTBO HA MIJCTaBi 30Ty IXHIX KUTTEBHX I[IHHOCTEH MIONO SK
npoQeciifHOT MisUTbHOCTI, TaK 1 MOPAIBHUX ACIIEKTIB JFOICHKOTrO OYTTSI.

5. KOHMTIKTHICTb.

PiBeHb KOH(MIIKTHOCTI BU3HAYa€ MOMJIMBOCTI MEHE/DKEpa BHPIIIyBaTH
npoOyieMH KOJIEKTHBY. [Ipu 1bOMYy KOH(IIKT PO3INIAAETHCS SK Oarato-
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rpaHHa INpoOiemMa 3 BHPIIICHHSAM, IO ITOJSrae B 3a/I0BOJICHHI OCHOBHHX
BUMOT CTOpiH KOHQmiKTy. [l 3abe3neueHHS e(peKTHBHOCTI (yHKIIOHY-
BaHHS TPyIH MEHeKep MOBHUHEH CTBOPUTH HEOOXiAHI YMOBH ISl MiHiMi-
3arii piBHA KOH(IIKTHOCTI y KOJIEKTHUBI.

6. Cratyc i GyHKIIOHAIEHA POJIb WICHIB TPYIIH.

Craryc mparfiBHHKa y MiANPUEMCTBI MOXKE BH3HAYATHCS TaKUMHU (hak-
TOpamu:

— MICIIe B CTPYKTYPHi#l iepapxii;

— mocaja;

— Mice po3TanryBaHHS KaOiHETy Ta TeXHIYHE yCTaTKyBaHHS poOOY0To
MICIIS;

— OCBITa;

— iH(OPMOBaHICTH | HAKOITMYCHUIT TOCBII.

JlocipKeHHsT IOKa3yl0Th, 10 YWISHH IPYIH, CTaTyC SIKMX JOCUTh BHCO-
KW, 371aTHI OUIBIIOI0 MipOIO BIIMBATH HA PIILICHHS TPYIH, ajie Lie HE 3aB-
JKJTU TTPUBOJIUTH JIO TTiIBUIICHHS S()EKTUBHOCTI.

IcHYIOTH /1Bi OCHOBHI CIIPSIMOBAHOCTI pOJIel I CTBOPEHHS e(heKTUBHO
[PALIO0YO0] TPYIIH:

1) uinboBi poi: pO3MOALTIEHI TaKUM YHHOM, LIOO0 MaTu MOJKJIUBICTH
BiOMpaTH TPYNOBi 3aBJaHHSA 1 BHKOHYBAaTH iX (iHIIIIOBaHHS MisJIBHOCTI,
momryk iH(opmariii, 36ip AyMOK, HamaHHS iH(OPMAI, BUCIOBICHHS Iy-
MOK, KOOPJAMHYBAHHS, y3araJlbHEHH);

2) miaTpUMyiodi posti: mepeadavaloTh NOBEAIHKY, IO CIPHSE MiATPHM-
Ui Ta aKTWBI3aLll AiSUIBHOCTI IPyNH (3a0XOYCHHs, 3a0e3NCUYCHHs ydYacTi,
BCTAHOBJICHHSI KPUTEPIiB, BUPAKEHHS TIOYYTTIB IPYIIN).

7. CouianbHUN KOHTPOIIb.

Jlronu B TPYZAOBUX KOJEKTHBAX PO3IISAAIOTHCS SIK 00 €KTH COLiallb-
HOTO KOHTPOJIIO, HacaMIepe i TOMy 10 BOHHU HE 3/1aTHI IOBOAUTHUCS TakK,
SK BOHM TOT0 0akaioTh. bepyuu ydacTb y KOJEKTMBHHUX IisIX, KOXKHA
JIOJIMHA TOBMHHA MOCTIHHO NPHCTOCOBYBATHCS 110 BUMOI OTOYCHHHS.
TToBemiHKOBI CTaHAAPTH, IO BCTAHOBJIOIOTHCS B KOJEKTHBI (0QimiiHO
a60 Heo(imiifHO), € OAHIEIO 3 HABAXXIUBIMNAX YMOB €(EeKTHUBHOCTI HOTO
d)yHKuiOHyBaHH;I

Hopmu i npaBuia mifCHIIO0Th BHYTPILIHBOIPYIIOBUH THCK i CTBOPIO-
IOTh OCHOBY KOHTPOJIIO 3 GOKY KOJIEKTHBY 3a IOBEIHKOIO CBOIX dIICHIB. 3
POCTOM 3TyPTOBAHOCTI TPYIH i THCK i KOHTPOJb IO BU3HAYCHOT MEXi Mis-
CHITIOIOTBCS (ITPOTE OJTHOYACHO 3MEHIITYETHCS caMa KaTerOpUIHICTh BUMOT 1
HOPM), @ TIOTIM MOCTYTIOBO MOXYTb IIEPESHOCUTHCS Ha 1HII KOJICKTHBH 1 Ha-
BiTh OQiIlifiHEe KEPIBHUIITBO.

Taknm 9uHOM, Halle(EKTHUBHIIIOI T'PYIOI0 € Ta, YU PO3MIpP BiIIIOBI-
Jae 1l 3aBOaHHSM, SIKa € PI3HOPIAHOIO 3a CKIAaIOM, YUi HOPMH CIPHSIOTH
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JIOCSATHEHHIO IUTEH MiANPHUEMCTBA 1 CTBOPSHHIO JIyXY KOJEKTHBI3MY, 1€ ic-
HY€ 370pOBUH piBeHb KOH(IIKTHOCTI, FapHEe BUKOHAHHS SIK IITHOBUX, TaK i
MIATPUMYIOUMX pOJieil 1 e YiIeHu Ipymu, SIKi MalOTh BUCOKHU CTaTycC, HE
JIOMIHYIOTb.

3.4. KOPMOPATUBHA KVJIbTYPA
B CUCTEMI YNPABJIIHHA NEPCOHAJIOM
NIANPUEMCTBA

B OCTaHHI POKH YIIPABIIHCHKI CIY>KOU HE TINbKHU 3MiHMJIM CTaBJIEHHS 10
KYJIBTYpH OpTaHi3arlii, ajie i OCUTH aKTUBHY TIO3HUIIII0 Y BUKOPUCTAHHI
ii sx (axTopa MiABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI, aJalTHBHOCTI,
e(eKTUBHOCTI BUPOOHUNITBA I yIPaBIiHHS.

KopriopaTBHa KyJbTypa BIUIMBAE K Ha MPOLEC yNPABIIHHI HEepcoHa-
JIOM, TaK 1 Ha poOOTy MiANPHEMCTBA B ITOMY. Tak, YAM BHIIE piBEHb KOp-
MOPATHBHOI KYJIBTYPH, THM MCHIIIOIO MipOIO TIepCOHAN Ma€ 1MoTpedy B HiT-
KOMY perJIaMeHTYBaHHI AisUIbHOCTI, B IMPEKTHBAX, HACTAHOBAX, ICTANbHUX
CXeMax i JIOKIaJHUX IHCTPYKUisX. JIo TOro x, 4uM BHILE PIBEHb KOPIIOpa-
THBHOI KYJIBTYPH, THM BHIII IIPECTIK 1 KOHKYPEHTOCIPOMOKHICTD i IIpH-
€MCTBA.

KopnopaTtuBHa KynbTypa B CUCTEMi YNPaBJIiHHS MEPCOHATIOM MiANPH-
€MCTBA TIOBUHHA PO3IJIAAATHCS K CTPATETTYHUH IHCTPYMEHT, 1110 J03BOJISIE
Opi€HTYBaTH yci WOTO MiAPO3MITN Ta YCiX NMpAIiBHUKIB HA 3arajbHi MiMi,
TiABUIIYBATH iHINIaTUBY IEepPCOHANY, 3a0€3IeTyBaTH BiIaHICTh 3aTranbHIN
CTIpaBi, MOJIETIIYBATH CIIIKyBaHHS.

VY TenepiiHiit 4ac He ICHY€E €MHOTO IMiXOMy IO TPAKTYBaHHS MOHSITTS
«KOPIOpaTHBHA KyIbTypa». Jlo TOTo X pi3HI aBTOPH I 11 XapaKTepHCTH-
KH BHKOPHCTOBYIOTh TaKi TEPMIHH: «KYJIbTypa», «OpraHi3amiiHa KyJIbTy-
pa», «KyJIbTypa OpraHisaiii», «(pipMoBa KyibTypa», «KyIbTypa IiANPHEM-
HHITBA». AHai3 ICHy}OLII/IX TPAaKTYBaHb LMX IOHSTH J03BOIUB 3pOOHTH
BHCHOBOK IIPO T€, 110 iX CYTHICTB € TOTOXKHOIO.

Tak, kopnopamuena xynvmypa — 1i¢ CUCTEMa KEpiBHHUX NEPEKOHAHB,
MIPUHIIMITIB 1 TEXHOJIOT1H y JisTIbHOCTI MiANPUEMCTBA.

KopropaTtuBHa KyJIbTypa BUABISETHCSA Y Bitocodil Ta imeoorii ympas-
JIHHSA, MIHHICHAX OPIEHTAIIIsIX, BIPYBaHHSIX, YeKaHHIX, HOPMaxX MOBEIIHKH.
KopriopaTBHa KyJbTypa periaMeHTye MOBEIHKY JIHOJMHM 1 JIa€ MOXKIIHU-
BiCTh MPOTHO3YBATH 1 PEaKIilo B KPUTUUHUX CUTYAIIisX.

Buniistors Tpu piBHI KOpIiopaTUBHOT KyJIBTYpH (puc. 3.3).

[Ipn mbOMy KOKEH HACTYITHUH PiBEHb € BCE MCHIII OYECBHIHHUM.
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KoprniopatuBHa KynbTypa
B ysIBJICHHI

CTOPOHHBOTO
crioctepiraga

Buumuii piBenn
AprtedaxTti (KOPIIOPATHBHUI CTHIIH
OZISITy, PO3TalIyBaHHS OiCiB, CHM-
BOJIH, JICBI3H, LIGPEMOHIi)

HeBuanmi piBHi
® 3arayibHi HIHHOCTI 1 EPeKo-
HaHHS$, SIKi BUPAXEHI B CJI0BAX i
cripaBax

o OCHOBHI IIPUITYILECHHS 1 TTH-

OOKi epeKOHaHHS .
3aranbHi

JUTSL YIIEHIB
MiANPHEMCTBA
OCHOBHI I[IHHOCTI

1 HErJacHi 3roau

Puc. 3.3. PiBHI KOpHOpaTUBHOI KyJIbTYpHU

BepxHili, MOBepXHEBUIl piBEHb KOPMOPATUBHOI KYJIbTYPH CTaHOBISATH
BUANMI 00’ €KTH, apTe(aKkTH KyIbTypH: MaHepa BAATATHCS, ITPaBIIa MOBe-
JiHKH, (PI3UYHI CHUMBOIH, OpraHi3amiiiHi IepeMoHil, po3TalryBaHHsS O(iCiB.
VYce e MokHA TOOAYUTH, TOYYTH a00 3pO3yMiITH, CIIOCTEPIralyuu 3a MoBe-
JUHKOIO 1HIINAX YICHIB MiIPHEMCTBA.

Jpyruit piBeHb KOPIIOPATUBHOI KyJIBTYpH CTAHOBISATH BUPAXEHI B CIIO-
Bax 1 CrIpaBax MPaNiBHUKIB IiIIPHEMCTBA 3aralbHi I[IHHOCTI i IePEeKOHAH-
Hsl, IO CBIJIOMO HMOAUIAIOTBCS 1 KyJIbTHBYIOTHCS WICHAMH ITiJIIPUEMCTBA,
SKI BUSIBIISIFOTBCS B IXHIX PO3IOBIAAX, MOBI, BHKOPHCTOBYBAHHX CHMBOJIAX.

Ante jiesiKi LIHHOCTI 3aK/IajieHi y KOPIOPATUBHIH KyJIbTypi HACTIIBKH
IMOOKO, 10 MPANIBHAKK MPOCTO iX He momiuaroTk. Ili 6a30Bi, OCHOBHI ITe-
PEKOHAHHS 1 CTAHOBJIATH CYTHICTb KOPTOPaTHBHOI KyJIBTYPH. Came BoOHH
KEpYIOTb TTOBEIIHKOIO 1 PIIEHHAMH JIFOJIeH Ha ITiJICBITIOMOMY PiBHI.

VY neskux MiANPHEMCTBAX K OA3MCHE BHCTYIAE MPHUITYIICHHS PO HENPH-
SI3HB JIIOZIEN 70 TIpalli, 3 SKOT0 BUILIMBAE MPHITYIIEHHS MO T€, 1[0 BOHU Oy-
JyTh 110 MOKJIMBOCTI YXHJIATHCS BiJ BUKOHAHHs CBOIX 00OB’si3KiB. MeHeK-
MEHT TaKOTO ITAIPHEMCTBA YKOPCTKO KOHTPOIIOE i MpaIliBHUKIB, 0OMEXye
CTYTIHb iXHBOI BOJIi, KOJIETH IT03PLI0 CTABIATECS OAWH 10 ofHoro. KyneTypa
OLIBII MPOTPECUBHUX MiANPUEMCTB IPYHTYEThCS Ha MPHITYLIECHH] IIPO Te, IO
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KOXKEH IHIWBIJ TIparHe Ha BHCOKOMY pIiBHI BHKOHYBaTH IOpYdYeHI HoMmy
000B’s3KH. Y TaKWX MiIPUEMCTBAX MPAIIBHUKHI MAlOTh OLIBIITY BOMIO i Oilb-
Iy BiANOBIAaJIbHICTb, KOJIETU JOBIPSIIOTH OAWH OJHOMY i MPALOIOTH CHUIBHO.
ba30Bi npuIyIeHHs HaifyacTilie BHHUKAIOTh 3 OCHOBHHX MEPEKOHAHb 3aCHOB-
HUKa IIIPUEMCTBA a00 HOTO MEPIIMX KEPIBHHKIB.

KopmopatuBHa kynbTypa hopmyeThess Ha 0a3i opraHizamiiftHOl KyiIbTy-
pu. BoHa OBHOIO MIpOIO MOSICHIOE YCI CKJIAJOBI YIIPABIIiHHS MIiANPUEMCT-
BOM: CTpATerilo, 1T, PUHKOBI Hillli, CTAH MPOJYKTUBHOCTI MpaIli, IKOCTi
TOBApIB, CTABJICHHS JIO CIIO)KUBAYiB, KOHKYPEHTIB 1 T.]I.

KopropatuBHy KynbTypy MarOTh YCIIIIHO Ji04i MiANPHEMCTBA. Y He-
e(pCKTUBHUX MiANPUEMCTB KOPIIOPATUBHOT KYJIBTYPH MPOCTO HEMA€E, OCKi-
JBKH BOHH, SIK NPABUIIO, HE 3MOTJH C(hOPMyBAaTH €IIEMEHTApHY OpraHi3a-
LiifHy KyJIbTypYy.

Cymuicmb KOpROpamueHoi KyJbmypu 6 CUucmemi YNpaeiiHHi NepcoHd-
JIOM NIONPUEMCIMBA BUSHAYAIOMb'

— 3araJibHOJIOJICHKI I[IHHOCTI, CITOJYYESHHS 1HTEPECiB MepcoHaty (CIiB-
mparisi, HOBaTOPCTBO, JOBIpa 1 T.J1.) 3 KOPIOPATUBHUMHU iHTepecamu (ITif-
BHUIICHHS! KOHKYPEHTOCTIPOMOKHOCTI, 3aBOIOBAHHSI pPUHKOBOT Hillli 1 T.1I.);

— peajbHi PUHKOBI BUMOTH JI0 YNIPaBIIiHHS MiJIPUEMCTBOM (TIPIOPUTET
CTIO’KMBayYa, SKICTh POOOTH Ta iH.) i BUMOTH JI0 NTEPCOHANY (BiIaHICTh Iij-
TNPUEMCTBY, aKIIEHT HAa MOYYTTi CHITBHOCTI, MPHUYSTHOCTI JIO0 3arajbHOi
CIpaBH MiIPUEMCTBA Ta 1H.).

Memoto kopnopamuenoi kyremypu € GOpMyBaHHS MOBEAIHKN MEPCOHA-
Iy, IO CHPUSIE JOCITHEHHIO IUICH i IIPUEMCTBA.

Jis1 MOCSTHEHHSI IaHOT METH B TIPOIIECi yNPaBIiHHS EPCOHAIIOM ITifl-
MPUEMCTBA HEOOX1THO BUPILIYBATH TaKi 3d80AHHS:

— PO3BUTOK Y MIEPCOHAITY MOYYTTSI IIPUYECTHOCTI JI0 CIIPaB IiIIPUEMCTBA,;

— 3a0XOYCHHS 3aJy4CHHS IIEPCOHANY y CIUIbHY TisTbHICTD Ha KOPHCTh
T ITPUEMCTBA;

— 3MIIHEHHS CTa0IILHOCTI CHCTEMH COIIANBHUX BITHOCHH;

— MIATPUMKA 1HAUBIAYaTbHOT iHII[IATHBH MPaIliBHUKIB,

— HaJaHHs JOTIOMOTH ITEPCOHATY B JOCSATHEHHI OCOOHMCTOTO YCIIiXY;

— CTBOpPEHHS aTMOC(hepH €IHOCTI MEHEKEPIB 1 MepCOHaNy Y MiIpH-
€MCTBI;

— JIeJIeTyBaHHS BI/IOBIIATBHOCTI;

— 3MIIHEHHSI KOPIIOPATUBHOT POJAWHU (BITAHHS TIEPCOHATY 3 POAMHHU-
MU, TPYZAOBUMH CBSITAMH, TTOTISIMH 1 T.JI.).

V wiit poboTi BeMue3Ha posib MPUALIIETHCS MEHEDKepaM, TXHIH opraHiza-
IIHHIA KyJIBTYpl Ta BMIHHIO TIPAIFOBATH 3 TepcoHanioM. KepiBHUIITBO KOPIIO-
PaTHBHOIO KyJBTYPOIO Y IiIPHEMCTBI 3/TIHCHIOE HacaMIIepe]] BECh MEHEDKep-
CBKUII CKJIaJ] Ha IPUHIIUIAX Oe3MepepBHOCTI i TPUBAJIOTO BILUIUBY.
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SIk 00’ €KT BUBYEHHS H yIIpaBIiHHS KOPIIOPATUBHA KYJIbTypa:

® PETYIIOE MOBEAIHKY MPAIliBHUKIB,

® ¢ COLiaJIbHOIO, TOMY 10 Ha mpolec i popMyBaHHS BIUIUBAIOTH Mpa-
LIBHUKH MTiATPHEMCTBA;
€ 0araTorpaHHoIo;
€ Pe3yJIbTaTOM Jiif Ta JyMOK IIEPCOHANY;
37aTHA 3MIHIOBATHUCS,
YCBITIOMIJIEHO a00 HEYCBIZIOMIICHO CIIPUAMAETHCS BCIMa MpalliBHUKAMHU;

e Mae 0arato TPaauWIlii, TOMY IO IPOXOANTH IIEBHUH ICTOPHYHMIT TIPO-
1IeC PO3BHUTKY;

o riepeOyBae B MOCTIHHOMY PO3BUTKY.

Cnabka cTopoHa npefcTaBHULbKOI @ipMn «Brocard» B YkpaiHi, sk i 6yab-
AKOI BENMKOI KOMMaHIi, — onepaTMBHICTb NPUIHSTTS pilleHHsl. Konn CTpyKTypa
BMOyOBaHa Mo TBEPAWX KOPrOPATWBHWX npasuax, GyAb-ski onepaTwBHi pi-
LUEHHS MOBWHHI MPOUTM 3a BIAMOBIAHMMM eTanamMu. Hanpuknag, BAacHUK KO-
rocb (He Halloro) MarasuHy LiJIKOM MOXe MPUMHSTY PIlLEHHS! MPO 3HWKEHHS
Ha 20 % UiHW ToBapy, LO He KOPUCTYETLCS MOMUTOM. A KEPIBHWUKW MarasuHis
dipmMun «Brocard» He MaloTb NpaBa Tak AiaTv 6e3 y3romxeHHs 3 yciMa BignoBsi-
fanbHUMK ocobamn KomnaHii. CunbHa CTopoHa (ipMUM — iAEHTUYHICTL Npea-
CTaB/IeHHs1 KOMMNaHii (0AHAKOBI BUBICKM, BUKIAAEHHS NPOAYKLii, piBeHb 06cny-
rOByBaHHS, LIO CrpWsiE CTBOPEHHIO MEBHOro iMiaXxy, obpasy B mokynus i
NPOEKTYETbCSA Ha BCi MarasvHu — Big Kneea o Oapecm) [55].

KopnopaTuBHa KynbTypa — pyXJIHBa XapaKTEPUCTHKA, ii piBEHb 3aa-
€TBCS CYKYIIHICTIO TAKUX NOKA3HUKIB:

1. Pigenv xyromypu ynpaeuinns OisibHicmio: BU3HAYAETHCS 3IIATHICTIO
BHKOHABUOTO OpraHy e()eKTHBHO, JIETITUMHO 1 CTpaTeriyHO BIJIMBATH Ha
BCi CTOPOHH IisTTBHOCTI MiANPHUEMCTBA 32 JIOTIOMOI'0OK) BUKOPHCTAHHS IPO-
TPECUBHHX TEXHIKH 1 TEXHOJIOTI1, BHCOKOI SIKOCTI JIFOJICBKHX PeCypciB, a Ta-
KO>K Ha OCHOBI HayKOBOT OpraHi3allii mparii.

PiBeHb KyIbTypH yNpaBIiHHS AiSVIBHICTIO MOYKHA PO3TISIATH SIK KOM-
IUICKCHY y3arajbHIOIYYy XapaKTePHCTHKY YIPaBIiHCHKOI Mpali, M0 BKIIFO-
Yae Taki eeMEHTH: MOpPAIbHO-ECTeTHYHI HOPMH; CYyKYIHICTb 3HaHb, IXHS
CTPYKTYypa i TIMOWHA; CTaBJICHHS JI0 Mpalli; HAaBMYKU B OpraHizaiii poooTH;
YMIHHS BOJIOZITH COOOIO 1 pO3yMiTH JI01eH.

2. Pigenv kyibmypu npayi — BiINOBIAHICTH 3aC00iB, CIIOCOOIB 1 HOPM
TIOBE/IIHKY, BJIACTUBHX IEBHIH TPyl JIFONCH, 3aWHATHX CIUIBHOI TPYHIO-
BOIO JiSTTBHICTIO, PIBHIO PO3BHTKY CYCHITIbCTBA.

IToxa3HuKH, 10 BU3HAYAIOTH PIBEHB KYJIBTYPHU IMpalli: 3MICT Ipalli, Tex-
HIYHE YCTaTKyBaHHS pPOOOYOro MICIsl, OopraHisaiiitHi (GopMH TPYIAOBOTO
TpoIeCy, PiBEHb OCBITH i MpodeciifHol MirOTOBKH, KUTTEBUH TOCBiA, MO-
parbHi TO3MIii.
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BaxmiBOrO CKIIaJJOBOIO KYJIBTYPH TIPalLli € emurd Oil08ux 8iOHOCUH, IO
SBIISIE COOOI0 CHCTEMY CTICIiaNIbHUX 1 CIeNn(piIHUX BUMOT i HOPM MOBEIiH-
KH, peasli30BaHUX Yy IMPOIECi IPOMAICHKOTO JKUTTS. BOHA BKIIIOYAE CTUKY
BITaHb 1 MPEJCTaBICHb, BUMOTH 10 30BHIIIHBOTO BUIIISIY JALTOBOT JIFOAWHH,
MpaBHjIa BEJEHHS IIOBOI Oecimy, €THKY Tele()OHHOI PO3MOBH, IMpaBHiIa
KPUTHKH 1 11 CHPHHHSATTS, OCHOBH PUTOPUKH.

3. Pigenv kyiemypu opeauizayii 0isibHOCMi — XapaKTePUCTHKA PiBHS
MPOrPECUBHOCTI TEXHIKM 1 TEXHOJIOTI, 1[0 3aCTOCOBYETRLCS B XOJi 11 31ikic-
HEHHS, a TAKOX HOTO BiJITIOBITHOCTI PIBHIO PO3BUTKY CYCIIJILCTBA.

VY cydacHHX yMOBaX BHHHKa€ HEOOXiTHICTH ¥ (hOpMyBaHHI CHIBHOI KOp-
MOPATHBHOI KYJIBTYPH Y IiIIPHEMCTBAX.

Cuna xopnopamusHoi Kyiemypu — 1€ XapaKTepUCTHUKa, 10 ONHUCYE ii
CTIHKICTB Ta €peKTHBHICTD Y TIPOTHCTOSHHI 1HIIINM TCH/CHITISIM.

Cuta KOpIopaTUBHOI KYJIBTYPH IiAIPUEMCTBA BU3HAYAETHCS 32 JIOIO-
MOTOX0 TaKUX NOKA3HUKIG:

— TOBIIMHA KOPIOPATUBHOI KYJBTYpPH (KUTBKICTh BaXIMBHX IIPHITY-
IEHb, M0 TOIUISIOTECS MpAIiBHUKAMH, PO3WICHOBAHICTh YSBIEHb PO KOP-
MOPATUBHY KyIbTYpY, KOHKPETU3allisl OKPEMHUX i1 eIEMEHTIB);

— MOJUTIOBAHICTh KOPIOPATHUBHOI KYJIbTYpU (KUIBKICTH MpalliBHUKIB,
1110 TIOJUISIFOTh NPHHIUIINA KOPIOPATHBHOI KYJIBTYPH);

— SICHICTh IPIOPHTETIB KOPIIOPATUBHOI KyJNBTYPH (BU3HAYCHICTh, 00-
IPYHTOBAHICTb BapIaHTIB OBEIIHKH B Pi3HHX cmyaumx)

Y THX MiANPHEMCTBAX, A¢ KEPIBHUK PO3yMi€ i NpUiMae KOPIOPATHBHY
KYJIBTYPY, € CIIeIliabHI IiAPO3IIITH, 10 BiAMOBITAIOTH 3a:

— PO3pOOKY MporpaM KOPIIOPATHBHOI KyJNBTYpPH, iXHE BIIPOBAKCHHS,
KOHTPOJIb, peallizallilo;

— BIPOBAHKCHHS Y CBIJOMICTh MEPCOHANY BUIIUX I[IHHOCTEH MiMpH-
€MCTBA;

— CTBOPEHHS Y MiANPHEMCTBI CIPUATINBOI aTMOchepH I CIPHHHST-
TSI KOPIIOPATUBHOI KyJIbTYPH;

— (hopMyBaHHSI JOSIBHOCTI TIEPCOHANTY 10 KEPIBHUKIB MiAMPUEMCTBA;

— pO3pOOKY HOPMATHUBHUX IPHHIIHITIB IIOBEIHKN TTIEPCOHAIY;

— (opMyBaHHS CHCTEMH IIIHHOCTEH i MOTHUBAIi MepCcoHaTy, HEOOXi-
HUX JUUIS 3a0€3MeUeHHS YCITIITHOT AISUTbHOCTI MiITPUEMCTRA;

— PO3BHUTOK y MEPCOHANY BHUTIIHOI JUIs MiINPUEMCTBA €KOHOMIYHOI i
COIIATbHOT TOBEIHKH.

Mpo BMCOKMIN piBEHb KOPMOPATUBHOI KyNbTYpW CBiAYaTb, Hanpuknag, mAo-
cBig KuiBcbkoi ipmu 3i cknagaHHs komn'totepis «MM-Service». Cnpuse Lbo-
My 4iTKa CMCTEMa MJ/IaHyBaHHsl, OMAaTv npaui Ta Clyx60BOro MpoCcyBaHHA,
Opi€EHTOBaHI Ha KiHUEBi pesynbTath po6oTu. KoxHoMy MeHexepy TyT AOBO-
AOWTbCS LWOMICSIYHUIA NNaH NpoAaxy, i SKWO XTOCb MfiaH He BUKOHYE, TO BiH
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NepexoanTb Y HUXYY KaTeropito, a AKLO e pa3 He BUKOHYE — MpPOLLAETLCS i3
poboToto. Mo-AinoBoMy MpoxoAsTb TyT Hapaau i N'ATUXBUIIMHKK, SKi Haragy-
I0Tb ayKLiOH «He3rog». Ane Konu pilleHHs NPUIPHATO, TO Hisiki 3anepeyeHHs
abo ckapru He 6epyTbca A0 yBarn. KOHTPOb BUKOHAHHSA Pille€Hb AyXe XOpCT-
Kui. AAMIHICTpaUilo UikaBnsiTb pesynbTaTi, a He MOTOYHI Aii nepcoHany, sk
NpauiBHUKN BUKOPUCTOBYIOTb poBoumii Yac i T.n. Y AaHiii dipMi € BUCOKUM
CTyNiHb AeneryBaHHs NOBHOBAXEHb, BETMKOK MipOK PO3BUHYTI FOPU30OHTASIbHI
3B'A3KM. 3a Ui€i cucTeMn CTBOPEHO YMOBW ANs BiflbHOro 06MiHy iHcbopMaLier
npo poboTy TOro um iHworo Bigainy i dipmm B Uinomy. Ha aymMKy KepiBHMUTBA,
yCnilHa AisnbHICTb QipMM € pe3yNbTaTOM AEMOKPATUYHOro CTWIO YrpaBiiH-
HS, MEBHOI XXOPCTKOCTI, BIAKPUTOCTI, EKOHOMIYHOCTi, MOCTYNOBOCTI i uinecnps-
MoBaHocTi [41].

Pe3rome

I'pyna — 11e CyKyIHICTh JIIOACH, 00 €IHAHUX 3a TIEBHUM
MPUHIIUIIOM TSI TOCSITHEHHS KOHKPETHUX IIiJICH.

I'pymu mMoxyTh OyTH (hopMambHUMHU 1 HeOpMaTbHUMU. 3a
03HAKOI0 BUKOHAHHS ()OPMAJILHOIO TPYTIOI0 CYCHIJIBHO 3HAUYIIOL
POOOTH BUIUIIOT TAKE TOHATTS, SIK «TPYIOBHI KOJCKTHB.

KonexTtnB — 1e crilike 00’€qHAHHS JTIOAEH, AKi MParHyTh
JI0 3arajibHOI METH, IO XapaKTEePU3YEThCS TPYIIOBOIO 3rypPTO-
BaHICTIO.

EnemeHTaMu KOJICKTUBY €: WICHH KOJEKTHBY, IO BOJIOJI-
I0Th NMEBHUMH OCOOMCTUMH PUCAMH Ta OCOOJIMBOCTSIMHU; IIiII;
3ac00M TOCATHEHHS IIiJIei; MeXaHi3MU 3iiCHEHHS BHYTPIIIHIX
1 30BHIIIHIX KOHTAKTIB, MITPUMKH 3TyPTOBAHOCTI.

OpranizamiiiHi MOXITHBOCTI KOJEKTUBY: KOJEKTHBHHUH ITijI-
XiJ1 € 03HAKOK) CHUJIBHOTO 1 PILIYYOTro CTHJIFO YIPABITIHHS; KOJICK-
THUBOM KpaIlle BUPIIIYIOThCS BEMUKI a00 MDKIMCIMILTIHAPHI 3a-
BJIaHHSI, 30KpeMa TaKi, sIKi HE MOXKYTb OyTH BHPIIICHI MPOCTOIO
CYMOIO 3yCHIIb WICHIB TPYIH; KOJEKTUB — JIIOYUIA PEryJssiTop
MOBEIHKK TPAI[IBHHUKIB, KOJICKTUBHA JIiSJIbHICTH 3MCHIIYE
CTPECOBI CHUTYallii; y KOJEKTHBI BHPOOJISETHCS OLbIIe imei i
3pOCTae IHHOBAIIIHA 3/1aTHICTD TPYIIH; SIK TPABUIIO, Y KOJIEKTHBI
OUTHIII YCHIITHO BHPIMIYIOTHCSA MPOOJIEMH, 10 BHHHUKAIOTH Y
3B’s13Ky 3 HEUITKUM PO3IMOJILIOM 00OB’S3KIB 1 HU3bKUM OCOOHC-
THUM BHECKOM; KOJICKTHB JIO3BOJISIE IBH/IKO IHTEIPYBAaTH HOBHX
MPAIiBHUKIB 1 CTA01MI3yBaTH KyJIbTYpY MiIIPHEMCTBA.

Jlo 03HaK KOJIEKTHBY HaJIe)XaTh: HAsBHICTH 3araylbHOI I
Y WICHIB KOJICKTHUBY; IICUXOJIOTIYHE BU3HAHHS WICHAMH TPYIIH
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OJTMH OJTHOTO Ta OTOTOXKHEHHs cebe 3 HEer0; 0COOMCTa IPaKTH-
YHa B3AEMOJIIS JIFOJICH y MPOoILeci JOCATHEHHS TXHBOI CIIILHOL
METH; CTaJiCTh B3AEMOJIII MPOTATOM YChOTO 4Yacy ICHYBaHHS
TPYIIH.

KoskeH KOIeKTHB BHPOOIISIE CBOIO CHCTEMY COIIaIBEHOTO KOH-
TPOJII0 — CYKYITHICTh 3aCO0IB BIUIMBY Ha CBOIX WIEHIB 4epes
MEPEKOHAHHSI, PO3IOPSHKCHHsI, 3a00pPOHH, BH3HAHHS 3aCIyT Ta
iH., 32 JIOTIOMOTOIO SIKUX IXHs ITOBE/IHKA IIPUBOIUTECS Y BIIIIO-
BITHICTB 31 CHOPMOBAHUMH ITIHHOCTSIMH 1 CTaHIapTAMH.

IIponec CTBOPEHHs TPYAOBOTO KOJEKTHBY SBIIAE coboro
MOCITIIOBHY 3MIHY Jifl KEPiBHHKIB BHIIOI i CEpelHbOI JIaHKH,
CIPSIMOBAHUX Ha (POPMYBAHHS IIEPCOHAIY ITiIPHEMCTBA.

[poriec CTBOPEHHS TPYIOBOTO KOJEKTHBY CKIATA€THCS 3
TaKMX €TAaIliB: BCTAHOBIICHHS KOHKPETHUX LIJICH; CKIIAJaHHS
rpadika poOiT; y3roDKeHHsI Pi3HUX BHAIB POOIT (IIPOBEICHHS
eKCIICpPIMEHTY); OpraHizaiiiiiHa po0oTa 3 po3MoIily HOBHOBa-
KEHb; OOTOBOpPEHHS IpoOJieM, MPOBENCHHS MNCKYCIiH; aHawmi3
X0y 1 pe3yibTariB poOoTH; 3a0e3MeYeHHsT 3BOPOTHOTO 3B’ S3KY.

YV mporeci cBOro po3BUTKY TPYJOBI KOJIEKTHBH MPOXOAAThH
4yepe3 psAA MOCIHIIOBHUX eTamiB (craniil): ¢opmyBanHS (3apo-
JOKEHHS) KOJICKTHBY, CTAaHOBJICHHS, 3PITICTh, CTApiHHS KOJIEK-
THUBY.

®opmallbHa CTPYKTYpa TPYIOBOTO KOJICKTHBY SIBISE CO-
6oto crcremy O(iLLiiiHOT CHIIBIIANOPSIKOBAHOCTI IIPALIBHUKIB.
Bona Bm3Hauae piBHI BiaaW, 3aBIaHHS 1 CIemiaiizaliio mpa-
L[IBHUKIB.

Cepen (opManbHUX TPYI BHIUISIOTE: KOMaHIH (CYIiAPSI-
Hi TpynH KepiBHUKa-Jijepa i HOro CHiBpoOITHHUKIB), poOoUi
TpyIH (CTBOPIOIOTHCS 3 METOIO 1 HAa YaC BUKOHAHHS MEBHUX 3a-
BJIaHb), KOMITeTH (CIeliaibHi 1 MOCTIHHI IPyNH, IKUM JeNero-
BaHi OKpeMi MMOBHOBa)KCHHS MIONO YIPABIIHHI, KOOPIMHALI
JUSUTBHOCTI 1 T.11.).

HedopmansHi Tpynu (HOpPMYyIOTECSI CHOHTAHHO JUTA 3a70-
BOJICHHSI THX 1HJUBIIyadbHUX MOTPEO MpPaliBHUKIB, Ki 3 TEB-
HUX NPUYHMH HE 3a0BOJIBHSIOTHECSA ¥ MeXax (hOpMaibHOI Tpy-
mH (TTOTpedH B MPUUYETHOCTI; Y PO3YMIiHHI NPUYUH TPHHHATHX
pillIeHb; ¥ 3aXHCTi; B y9acTi; y CIIKyBaHHi; B iH(opMmarrii).

Oco0auBocTi HeopMaTbHUX TPYIL: BEIMYHMHA, SIK MPABHU-
JI0, He TepeBuIlnye 7—8 oci0; IHAMBIMM CIIIKYIOTHCS OIMH 3
OJHUM Oe3T0ocepeIHbO; BiTHOCHHH JII0/Iei Mo0OyIoBaHI Ha €]-
HOCTi iHTepeciB i BiTHOCHIN CTabiTBHOCTI 3B’S3KIB y Mekax
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TPYIH 1 1032 HEro; Y BUIAAKy BUHUKHEHHS CTIHKUX BiMiHHO-
CTell B OILHIII ABUII], BOPOXKOCTI, HABITh MIPOCTO OaMIyKOCTi, a
TaKO’XK HOBHMX CHJIBHUX 3B’SI3KiB i3 30BHIIIHIM CEepeIOBHILIEM
rpymna MOKe CaMOJIIKBiITyBaTHCs; HeopMalbHI TPYMU HEO-
HOpI/IHI, BOHU MalOTh CBOIO CTPYKTYPY, V SIKiil € minep; Hepop-
MaJlbHI TPYNH TIOCTifHO KOHTPOIIOIOTH MOBEHIHKY KOXKHOTO
CBOI'O YJICHA.

HedopmanbHi rpynu MOAUISIOTECS HA: TPYNH IHTEPECIB
(opmyroTbCst [Ulsi peaisalii IIEBHOTO 3arallbHOTO iHTEpECy),
TpyHi TpyIH ((OpMyIOTECS Ha OCHOBI OCOOMCTHX CHMMATIiN).

HegopmaibHi rpymi MOXKYTh BUKOHYBAaTH: KOHCTPYKTHBHI
yHKuii (K0mOMAaraoTh rymMaHisyBatu poGoTy, MPHCTOCYBAaTH
OpraHisaiito poGoTH 10 NOTped i OYiKyBaHb JIOACH); AECTPYK-
TUBHI (QYHKIII (MOXYTh BCTYMaTH B KOH(MIIKT i3 I[iIAMH Mia-
MIPUEMCTBA, BIJIBOJIKATH yBary Ta EHEPril0 IpalliBHUKIB,
CIIPUATH PO3BUTKY KOH(IIIKTIB 1 3HIKYBATH €(EKTUBHICTD PO-
00TH B LIIITOMY).

HaifedexTUBHIIIO IPYTIO0 € Ta, 4nif po3mip BiAmoBigae ii
3aBJaHHSM, SKa € PI3ZHOPIIHOIO 32 CKJIQJOM, YHi HOPMHU CIIPH-
SIOTh JOCSTHEHHIO LUTCH MiAPUEMCTBA 1 CTBOPEHHIO AyXY KO-
JIEKTUBI3MY, Jie iCHy€ 3M0pOBHil piBeHb KOH(IIKTHOCTI, TapHEe
BHUKOHAHHS SIK LITBOBUX, TaK 1 MATPUMYIOUUX POJIEH 1 Jie ue-
HU TPYIH, SIKI MAIOTh BUCOKHUII CTAaTyC, HE JOMIHYIOTb.

KoprioparnBHa KyneTypa — Iie¢ copMOBaHa CHCTEMa Ke-
PIBHUX TEPEKOHAHb, MPHHIMIIB 1 TEXHOJOTH y MiSUIBHOCTI
MiANPUEMCTBA.

CyTHICTh KOPIOPATHBHOI KYJIBTYPU B CUCTEMI YIPaBIIiHHS
MIEPCOHATIOM ITiJNPUEMCTBA BH3HAYAIOTh: 3aralbHONIONCHKI
I[IHHOCTI, CIIOJTy4eHHS IHTepeCciB MepcoHaTy (CIiBIIpaId, HOBa-
TOPCTBO, JIOBipa i T.A.) 3 KOPHOPAaTUBHUMHU iHTepecamu (Tmij-
BUILCHHS KOHKYPEHTOCIIPOMOXKHOCTI, 3aBOIOBAHHS PHUHKOBOI
HiI 1 T.7.); peaybHi PUHKOBI BUMOTH JO YNPABIiHHS MiINpH-
€MCTBOM (TIPIOPHUTET CIIOKMBAYa, SKICTh pOOOTH Ta iH.) 1 BU-
MOTH 10 TIepCOHay (BiAJaHICTh MiANPUEMCTBY, AKLEHT Ha 110~
9yTTi CIIIBHOCTI, MPUYCTHOCTI O 3araJibHOI CIpaBH IIiJ-
IIPUEMCTBA Ta 1H.).

MeToro KOpropaTuBHOI KyJIbTypH € (HOpMYBaHHS TIOBEIiH-
KH [IEPCOHAITY, L0 CIIPHSIE JOCATHEHHIO LIUJICH MMiIMPHUEMCTBA.

JInst JOCSTHEHHS TaHOi METH B TIPOIIEC] YIPaBIIiHHS Hepco-
HAJIOM MiJAMPUEMCTBA HEOOXITHO BUPINIYBATH TaKi 3aBJIaHHS:
PO3BHUTOK y NMEPCOHAITY MOYYTTS MPHUYETHOCTI O CIPaB MigNpHu-
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€MCTBA; 320XOYCHHS 3IyYCHHS TEPCOHANY Yy CHUTbHY JTisUTh-
HIiCTh Ha OJaro MiINpPUEMCTBA; 3MIIHEHHS CTAOLIBHOCTI CHCTe-
MU COIiaJIbHUX BiJTHOCHH; IMIATPUMKA 1HJAMBIyaIbHOI iHII[IaTH-
B TPALBHUKIB; HAJAHHS JIONIOMOTH TIEPCOHATY B IOCSTHCHHI
0COOMCTOro yCHiXy; CTBOPEHHS aTMOC(EepH €IHOCTI MEHEKe-
PpiB 1 mepcoHany y MiANPUEMCTBI; JeTIeryBaHHS BiAMOBIAaIBHOC-
Ti; 3MIIHEHHSI KOPIIOPATUBHOI POJAMHHU (TI037I0POBJICHHS TIEPCO-
HaJTy i3 CIMCHHHUMHU, TPYJOBUMH CBATAMH, TIOMISMH 1 T.]I.).

Cnita KOpIIOpaTHBHOI KyJIBTYpH — I1€ XapaKTepHCTHKA, 110
omucye i CTIHKICTh Ta eEeKTHBHICTD y MPOTHCTOSHHI HITIM
TEHACHIISIM.

Cuita KOpIopaTUBHOT KYJIBTYPH ITiIIIPUEMCTBA BH3HAYAETHCS
3a JIOIOMOTOI0 TAaKWX MOKAa3HWKIB: TOBIIMHA KOPIIOPATHBHOL
KyJbTypH (KUTBKiCTh BajIIMBUX HPUITYLIEHb, IO MOAUITIOTHCS
NpaliBHUKAMH, PO3YICHOBAHICTh YSBICHb IPO KOPIOPATUBHY
KyJbTYPY, KOHKPETH3AIlisi OKPEMHUX il €JIEMEHTIB); TOIUTIOBaHICTh
KOPIIOPaTHBHOI KYJITYpH (KUTBKICTh NMPaiBHAUKIB, 10 MOALIIIOTH
MPHHIUIN KOPHOPATHBHOI KyJIBTYpPH); SICHICTb NPIOPHUTETIB KOp-
MOPaTUBHOI KyJbTYpHU (BU3HAUEHICTh, OOIPYHTOBAHICTh BapiaHTIB
TIOBE/IIHKH B PI3HUX CHTYAIlisIX).

KOHTpO/IbHI NUTaHHA

1. Po3KpmiiTe CyTHICTb [OHATb <IPyna», <KO/IEKTUB».
Ha3BiTb €/1eEMEHTY, OpraHizaLiviHi MOX/IMBOCTI T@ O3HaKM
KOJIEKTUBY.

2. Po3KpmiTe Knacugikauito KosekTuBIB.

3. BUCBIT/IiTE 3MICT IPOLECY CTBOPEHHS TPYAOBOIO KOJIEK-
TUBY.

4. OxapakTepuayvite erarv po3BUTKY TPYAOBOro KOJIEKTHUBY.
5. Poskpuiite MexaHi3M CTBOPEHHS Ta 0COB/IMBOCTI ¢hop-
MasbHUX | HEPOPMAaIbHNX rPyr.

6. Ha3BiTb Ta oxapaKTepusyuTte gaxkTopy, Lo BII/IMBAaKOTh
Ha eeKTUBHE QyHKLIOHYBAHHS TPYITH.

7. OXapaKTepusyuTe piBHI KOpriopaTuBHOI Ky/ibTypu rig-
[IPUEMCTBA.

8. HazBiTe MeTy Ta 33BAAHHS KOPropatuBHOI KyJibTypu
B CUCTEMI YIIPaBIITHHS EPCOHA/IOM IMi4MPUEMCTBA.

9. OXapakTepusyiTe MoKasHuKY, 3a LOMOMOro SKUX BH-
3HAYAETLCI /1@ KOPIIOPaTUBHOI Ky IbTYPU MIAMPUEMCTBA.
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TecTn AN CAaMOKOHTPOJIO

1. flky kamezopiio xapakmepusye U3HAUEHHA: COYIANbHA CRIAbHICMb JI0-
detl, 00 €OHANUX CNINLHOIO MPYO0BOIO OISLILHICIIO 8 PAMKAX Ne6HOT opeaHizayii
0151 Q0CsieHeHHA CRIbHOT Memu ma noe a3aHux Misxc c06010 8IOHOCUHAMU CNig-
npayi?

1. Cy0’€eKT ynpaBIiHHS.

2. O0’eKT ynpaBiiHHS.

3. CouiasipHa rpyma.

4. TpynoBuUil KOJIEKTHB.

2. IIJo maxke coyianvna epyna?

1. Lle BiTHOCHO CTaja CyKyHHICTh JIOJCH, 1110 Ma€ CIiJIbHI IHTePEeCH, IHHOCTI 1
HOPMH TIOBEIIHKH.

2. O0’eHaHHs TPOMAJISH YIS JIOCSATHEHHSI ICBHUX MOMITHYHKX LiTeH.

3. Lle CyKyIHICTb JIFOJICH, 3rpYHIOBaHUX 3aJIEXKHO BiJl pO3Mipy 3ap0o0iTHOI TIaTH.

4. HedopmanpHa Tpymna KOJCKTHUBY MiANPUEMCTBA, IO MPOTHIiE€ KEpiB-
HUIITBY.

3. Cyxynuicmo n1ooei, 06 €OHAHUX CRITLHOIO Memolo I OifNbHICMIO, €OHICMIO
inmepecis, 83acMHOI0 8IONOBIOANLHICMIO KOJHCHOO, BIOHOCUHAMY CRIGNPAYl Ma 83d-
emooonomoau, — ye:

1. TpynoBuii KOJIEKTUB.

2. CouiaynpHa rpyma.

3. Hedopmainbra opranizaiisi.

4. HomiHasnbHa rpymna.

4. AKi 0cHO8HI npuHyuNU NOGYO08U HOPMATLHUX COYIATLHO-NCUXONOIYHUX BI0-
HOCUH Y KOJleKmugi?

1. CBoOoga BHCIOBIIOBAaHb Ta IHIIIATHBH, COJiAApHICTH, 1H(GOPMOBAHICTS,
CIIPaBEINBICTh, B3a€MOIIOBAra.

2. OpraHi3oBaHICTb, CTPYKTYPHICTb, 3TypTOBaHICTh, COJIiAApHICTH, iH(GOPMOBa-
HICTB.

3. CBo0OOa BUCIOBIIOBAHb Ta 1HIIATHBH, CTPYKTYPHICTh, 3TYPTOBAHICTb.

4. IndpOopMOBaHICTh, CIIPaBEUINBICTh, OPraHi30BaHICTh, 3MOPOBHUI TITy3.I.

5. Hka xamezopis 6i0nogioae usHAUeHHI0: BI0OKPEMICHUL Opean (nocada), na-
OlneHutl (PYHKYIAMU YNPABTIHHA, NPAeamu O ix peanizayii, BUSHAUEHO 8i0N06i0a-
JIbHICMIO 30 BUKOHANHS QYHKYIT ma ukopucmants npag?

1. JlaHKka ynpaBIiHCBKOI CTPYKTYpH.

2. Cy6’exT ynpaBiiHHS.

3. O0’eKT ynpaBIiHH.

4. PiBeHb ympaBiiHHA.
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6. Ilepsunioio gynkyicio mpyooeo2o KOIEKmusy €:

1. BukoHaHHS TIEBHUX 3aBaHb, SIKi CIPUSIOTH JOCSTHEHHIO IiNeit MmimpremMcTBa.

2. IligrotoBka Ta BUXOBaHHS MalOyTHIX CIEI[iaiCTiB.

3. YTBOpeHHsI HOBHX MiIPO3/IIB MiNIPUEMCTBA Ta PO3IIUPEHHS Horo chepu
BILIMBY.

4. MoTuBalis npauiBHUKIB.

7. CKinbKu icnye pieHie 06 cOHaHHs Npayi8HUKIG Y KOLeKmue?

1. HoTnpu: HOMiHAJIBHA TPyIIa, aKTUBHE SAPO, IHTETpaLis, 3piIiCTh.

2. JIpa: nudepeHmialis Ta iHTerpais.

3. Tpu: Ha piBHI CeKIii, BIAAUTY, MiIPHEMCTBA.

4. UlicTh: MOOMHA — COLiabHA TpyNa — CTPYKTYpPHHIl MiApO3Iia — rpyna
OIHOYMIIIB — KOJIEKTHB — 3PiJIHil KOJEKTHB.

8. Tpyoosuii konekmus modice 6ymu.:

1. Tinbku cy0’€KTOM yHpaBIIiHHSA.

2. O0’eKTOM 1 Cy0’€KTOM yNpaBIliHHS.

3. Tinbku 00’ €KTOM YIPaBITiHHS.

4. Hi cy0’exToMm, Hi 00’ €KTOM yNpaBIIiHHS.

9. Korexmue — ounamiuna cucmema. Bio saxux ymos sanesicums tloco po3-
8UMOK?

1. TinbKY Big BHYTPILIHIX Cy0’ €KTHBHUX.

2. TiJIbKY Bijl 30BHIIIHIX 00’ €KTUBHHUX.

3. Bix 30BHIMIHIX Ta BHYTPIIIHIX.

4. PO3BUTOK KOJIEKTHUBIB 3aBXK/IU OJHAKOBUI.

10. Becepeouni mpy0o6oeo KoIekmugy modlice iCHy8amu.:
1. Tinbku HeOpMaIbHA CTPYKTYpA.

2. Tinbku hopmasbHA CTPYKTYpA.

3. dopmarnbHa Ta HehOpMalIbHA CTPYKTYPH.

4. He icHy€ CTPYyKTYpHOTO MiJpO3/IiTy.

11. Axum mooice 6ymu npoyec po3sumky mpyooso2o Koiekmugy?

1. Yce 3aiexuTh BiJl yMOB IisNIBHOCTI KOJEKTHBY Ta HOr0 CTPYKTYPHHX
O3HaK.

2. 3aBX/IM MOCTYIIOBHUI.

3. 3aBxkKI¥ HEMOCTYIIOBUH.

4. Yce 3aeXuTh BiJl yMOB JISUILHOCTI KOJICKTHBY.

12. Axi 03naxu nosunna 3a00801bHAMU 2PYNA, WOO CMamu KOIeKmueom?
1. Ycim 3a3Ha4E€HUM HIDKYE.

2. HasiBHOCTI 3arajibHOI METH SIK CITLJIBHOI.

3. IlpakTH4Hiil B3aeMopii JIto/ieii, cpsIMOBaHii Ha TOCSTHEHHS LLICH.
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4. Nocuts cTabIbHI BITHOCHHU MIXK YJIEHAMH TPYIIH.

13. Buznaume Haueadciusiui nputyuHi 6UHUKHEHHs HeOPMAIbHOT epynu.
1. [Torpeba mpaliBHUKIB Y 3aXHCTi.

2. [TouyTTs MPUYETHOCTI, MOTpeda B JOMOMO3I.

3. CuinbHi iHTEpECH.

4. Ilorpeba B criikyBaHHi, CUMIIATII, aHTUNATII.

14. 3a pe3ynomamom énnugy na OisnbHicmb Opeanizayii KOHGIIKMU NOOAIOMbCA HA:
1. KoHCTpyKTHBHI Ta (DyHKIIOHAIBHI.

2. luchyHKIiOHATBHI Ta JECTPYKTUBHI.

3. KOoHCTpYKTHBHI Ta IECTPYKTUBHI.

4. T103UTHBHI Ta HETATHBHI.

15. Ha sxiti cmaoii’ po3sumxy mpyoo6020 KOJLeKmugy (hopmMyemucs akmus, o
NOEOHYE OLNbUWICIMY 11020 YNeHi8, NOYUHAIOMY CKAA0AMUCS Mpaouyii, epomMaocvka
oymxa?

1. CraHoBnEHHS.

2. 3pimicTs.

3. Crabimizamis.

4. 3pocTaHHsL.

16. Cucmemy oghiyitinoi cnienionopsoko8aHoCcmi NPAYiGHUKIE CIMAHOBUNMb!
1. CTpyKTypa TpyJI0BOTO KOJIEKTHBY.

2. ®opmaibHa CTPYKTypa TPYIOBOTO KOJIEKTHUBY.

3. Craryc i QpyHKIIOHAIbHA POJIb YJIECHIB KOJEKTUBY.

4. HeodiiiiHa cTpyKTypa.

17. 'V pesynomami ocobucmux cumnamiu i aumunamiii 41eHié KoJ1ekmuagy, 6io-
HOCUH OpYIHCOU, CNOPIOHEHOCMI, 3HAUOMCMBA POPMYEMbCA:

1. HedopmanbHa CTpyKTypa TPYZOBOTO KOJIEKTUBY.

2. TpynoBuil KOJIEKTHB.

3. ®opmainbHa CTPYKTYpa TPYJIOBOIO KOJIEKTUBY.

4. AKTHB TpyTIH.

18. JJobpe cpopmosana cucmema KepieHUX nepeKoHaAHb, NPUHYUNIE | MEXHOIO0-
2itl y AcummeOisiibHOCMi NIONPUEMCMBA — Ye.

1. OpranizauiiiHa KyJbTypa.

2. I'pynoBi HOpMH.

3. Kopnopatusza KkynsTypa.

4. 3rypTOBaHICTh IPYIH.

19. Cmaoismu po3sumxy mpyoo6o2o KoieKmusy €:
1. 3apoKeHHsl, 3pilicTh, aKTUBHICTD, CTAPIHHS.

2. CTaHOBJICHHSI, 3pLIICTh, 3aHEMNA/l, CTAPIHHS.

3. dopmyBaHHsl, CTaOUIBHICTb, 3pLTICTh, 3aHETA.
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4. ®opMyBaHHsI, CTAHOBJICHHSI, 3PIJIICTh, CTAPIHHS.

20. /{ns neghpopmanvnoi epynu ne enacmuese:

1. Bennunna rpymnu He nepeBunye 7—8 ocio.

2. BigHocuHH y MekaX rpynu moOyAoBaHI Ha €IHOCTI iHTEPEeCiB i BiHOCHIH
CTal0IIBHOCTI 3B’SI3KIB y TPy 1 032 HEl.

3. [HauMBiaK B TPy CHUIKYIOTHCS OJIMH 3 OJJHUM 0€310cepeIHbO.

4. OHOpiAHICTD CKIIANY.

060B’'A3KoBI 3aBAaHHSA

3asoannsa Ne 1

Sk pekomeHmaalii MeHEIKEpOBi Il 3a0e3rnevyeHHss epEeKTUBHOCTI isUTBHOCTI
TPYIOBOTO KOJICKTHBY BUILISIOTH!

1. ITpu opmyBaHHI TPyIOBOTO KOJEKTHBY HEOOXIHO BPaxOBYBAaTH OCOOJIUBO-
CTi MpOsIBY TUX a00 iHUIMX THUIIB MOBEAIHKH MPALiBHUKIB (ySBHHN THII, eMOLIHO-
KOMYHIKQTUBHUI THII, OPraHi3aTOPChKUM TUIT).

2. Ysenu rpyn 3 pi3HOCTATEBUM CKJIaZI0M OLIBLIOI MIpOIO CXMIIBHI 0 COLliaib-
HOT'0 TUCKY, HIJK YWICHH OJJHOCTATeBUX IPYIL

3. Ipynu, 1m0 CKIAAAIOTHCS 13 WICHIB, SIKi BOJOJIIOTH PI3HUMHU 3410HOCTIMH,
JiI0Th OLIBII €PEeKTHBHO, HIK TPYIIH, WICHU SKUX MAIOTh aHAJIOTI4Hi 3i0HOCTI.

4. HeoOxinHo 3a0e3reuyBaT CHOMyYEHHS JOCBITYCHHX MPAIIBHUKIB 3 MOJIOJIMMU.

3aBIaHHs:

1. OxapakTepu3yiTe NpakTHIHy cepy 3aCTOCYBaHHS HABSCHUX PEKOMEH/IAIIIM.

2. SIKkuMHU peKOMEHIallisiMU, Ha Balll OTJISL, MOJKHA JTOTIOBHUTH HaBEICHHH T1e-
peik?

3asoanns Ne 2

Jlnst TpyIOBOTO KOJICKTUBY HiJNPUEMCTBA € XapaKTEPHHM TaKe: KOJICKTUB IIe-
pecTaB po3BUBATUCS, BTPATUB 3Ai0HICTb 4O aJanTallii, colianbHUN KOHTPOJIb HAOyB
KOHCEPBATUBHOTO XapaKTepy 1 BU3HAYAE CTAaTHKY KONeKTHBY. Ha skilf cTapil po3BUTKY
nepeOyBae TpynoBUi KoiekTHB? OxapakTepusylTe pojib KepiBHHKA KOJICKTHUBY Ha
JTAHOMY eTalli.

3asoanns Ne 3
Busnaure daxropw, 10 BIUIMBAIOTH HA HEBICTh (DYHKI[OHYBAHHS BAIIOi CTYICHTCh-
Koi rpymH. SIki 3 HUX BY BBa)KaeTe HalBayMBILIMMH 1 4oMy? HaBeiTh npukiaam.

AoaaTtKoBi 3aBAaHHA

3asoanns No 1
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KynbTrByBaHHS y MpaNiBHUKIB CHITBHOTO MOUYYTTS HATEKHOCTI J0 MiAPHEMCT-
Ba 200 MicIs poOOTH € HE TUTBKH €(PEKTHBHUM «3aKPIILTIOIOUNM» (BaKTOpOM, aie i
Jy’Ke BaXKJIMBHUM 3 TIOTIISATY CTUMYITIOBAHHS MPAI[bOBUTOCTI. SIKMI 3 HaBeIeHHUX Aali
MPUKJIAIB € HAHOUIBII NPUUHATHAM ISl CTUMYJTFOBaHHS npaiboBuTocTi? [101]

A: Ilpu BH3HAYEHHI LiNeil poOOTH HAa MiANPUEMCTBI, @ TAKOX MPU CKIIATaHHI
pobouux miaHiB Tpeda poOUTH TaK, MO0 MiUIErai y Mipy MOMIJIMBOCTI oOpanu
B IIbOMY y4acTb.

b: HeoOxinHO, HACKUIBKY 116 MOXKJIMBO, YHUKATH TOTO, 00 3MYyIIyBaTH Miijer-
JIMX BUKOHYBATU HENOCUIBHY po0oTy. Tpeba miKkiIyBaTHCS PO KOKHOTO MiJIErIoro.

B: BcranoBuTH 4iTKHMH MOPSIIOK HAa pOOOYMX MICIAX 1 cCAaMOMY SIK KEPIBHUKY 4i-
TKO AOTPUMYBATHCS HOT0, TIOKA3yIOYH IPUKIAJ iHIINAM.

3aeoanns Ne 2

KepiBaukn 100pe 3HAIOTh, 10 B MaJIiii poOodYiid rpyIi 3HAYHO JIETIIE JOMOTTH-
Csl €IHOCTI J1ild, HDK y BenuKiid. YoMy Jieriue i ki 3 HaBeJICHUX NPHYHH € OOTPYHTO-
Barumu? [101]

A: Criocib MHCIEHHS OJHI€T JIOMHU BIIPI3HSAETHCS Bifl CIIOCOOY MHCIIEHHS 1H-
01, TOMy B Majiii 'pymi Jerie 3HalTH 3arajibHy TOUKY 30py. Y BeNuKiil rpymi 10-
MOT'THCS [HOTO CKJIAJHIIIE, TOMY LIO CIIJIKYBaHHSA B MaJIill TpyTi IHTCHCHUBHILIE.

b: Slkmo rpyma HedmclieHHa, TO B Hil yierme 3a0e3neuntH enHicTs Aid. Ile
TIOB’S[3aHO 3 IIPAarHEHHAM JIOJCH 0 B3a€MOPO3YMIHHS.

B: ¥V Gynp-sxiit rpyTi 3aBXAH € TIOAH, TyMKa SKUX 3aBXKIH PO3XOIANUTHCA 3 TyM-
KOIO OTOUEHHs. SIKIIO rpyma HednciIeHHa, TO B Hilf MeHIIe Takux sojeil. Tomy He
MOTPiOHO BUTpayaTH 6araTo 3yCUIib Ha JOMOBJICHOCTI.



PO3AIN 4

3ryPTOBAHICTb
I COUIAJIbHUN PO3BUTOK KOJIEKTUBY

4.1. 3rypTOBaHICTb KONEKTUBY: CYTHICTb, CTagii.

4.2. CouianbHO-NCMXONOriYHi 0COBNMBOCTI KONEKTUBY 5K
06’ekTa ynpassiHHS.

4.3. CoujanbHi poni i BIAHOCUHW B KONEKTUBI.

4.4. CoujanbHuin pO3BUTOK KOMEKTMUBY.

HABYAJTbHI LINI:
PO3KPUTMU CYTHICTb 3rypTOBaHOCTI KONEKTUBY;
BUCBIT/INTU XapaKTEPUCTUKMN 3ryPTOBAHMX KOMEKTUBIB;
PO3KPUTU YMOBMU i CTagii hoOpMyBaHHS 3rypToOBaHoi rpynu;
BU3HA4YUTM (DaKTOPW rPynoBoi 3rypTOBAHOCTI;
PO3KPUTU METOANKY BU3HAUEHHS rPyrnoBOi 3rypTOBaHOCTI;

BUCBIT/INTU COLiaNbHO-MCMXOJOMYHI 0COBNIMBOCTI  KONEKTUBY
AK 06'exTa ynpasniHHS;

oxapaKTepusyBaTM couianbHi poni i BIAHOCMHW B KONEKTUBI;
PO3KPUTU 0COBNMBOCTI KONEKTUBHOI TBOPYOCTI;

BUCBITJINTU CyTHICTb Ta 3HAUYEHHS COL{iaNIbHOro PO3BUTKY KO-
NEKTUBY.

4.1. 3rYPTOBAHICTb KONIEKTUBY: CYTHICTb, CTAAIY

MOoKNIHBOCTI KOJEKTUBY SIK 3TYPTOBAHOI TPYIH y 3a0e3neueHHi edek-
THBHOCTI TPYJOBOI AISUIBHOCTI JOCUTHh BenuKi. [Ipu BHpileHH OUIbIIOCTI
3aBJaHb, OCOOJIHMBO CKIIAJHHX, PO3B’S3aHHS SIKMX BUMarae pi3HOMaHITHHX
3HaHb, HABMYOK 1 y4acTi 6aratbox Io/IeH, pe3yIbTaTH KOJSKTHBHOT MisTh-
HOCTI Habarato mepeBepIIylOTh MPOCTY CYMYy iHAMBIMYalbHUX TOCATHEHb.
I'pyna OuLIBIN MPOIYKTHBHA TAKOXK Y PO3POOII HAWOIIBIN TUIIIHUX 1 00Tpy-
HTOBAaHHUX i/1e#, BCEOIYHIN OIIHII THX Y IHIINX IPOEKTIB, X04a MPH MPHU-
HHATTI pillieHs BOHA 1 OyBae CXMIIBHA /IO MiABUIICHOTO PU3HKY.
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3eypmosanicme Koiekmugy BUSBISIETLCSA Y CHJI TSDKIHHS 10 HBOTO HOTO
YJICHIB, MOKJIMBOCTI IXHBOTO CIIIJIbHOIO BIUIMBY Ha OKPEMY JIFOJIUHY, IO
CIIOHYKYE i 30epiratu akTHBHICTh Y TPYIIi 1 IEPEUTKOKAE BUXOTY 3 HE.

3rypToBaHicTh KOJICKTHBY 00YMOBIICHA:

— TSDKIHHSM JIFOJICH OJIMH JI0 OJHOTO y TOIIyKax JOIMOMOTH a0o Iif-
TPUMKH B TIPOLIEC] TOCATHEHHSI IEBHUX IILJIEH;

— B3a€MHHMHU EMOL[IHIMH [IepeBaramu;

— PO3YMIHHSM POJIi KOJIEKTHUBY B 3a0€3MEeUCHHI TICBHUX TapaHTiH.

Bucoko3ryproBaHi rpyi MaroTh II€BHI XapaKTEepUCTHKH (puc. 4.1).

—)I KoonepaTusHicTh
—)I JleMOKpaTH4HICTB
—)I JlocsirHeHHs! 1HAUBIAyaNbHUX 1 TPYIOBUX L€

> Hp}IMa OI.IiHKa pesyanaTiB 34 BUKOHAHHUM KOJICKTUBHHUM 3aBIaHHAM

XapaKkTepHCTHKH 3ryPTOBAHHUX IPyN

—)I 3arajbHa 3aJI0BOJICHICTD Tpalielo i nepeOyBaHHAM Yy KOJICKTHBI |

—)I IHauBinyanbHa 1 3arajibHa BIANOBIIAIBHICT
—)I KounexTuBHI pe3ynbrati (IpOIYKTH) TIpaili
—)I CXUITBHICTB JI0 TPYHOBOTO MUCIICHHS

Puc. 4.1. XapaxkrepucTuku 3rypTOBaHUX TPyl

Taki XapakTepUCTHKH, SIK KOOIICPATUBHICTh, JIEMOKPATHYHICTh, JOCSTHEHHS
[HAMBITYaIBHIX 1 TPYMOBHX IIUJICH, 3arajbHa 3a/I0BOJICHICTH TIparicio i mepedy-
BaHHSIM y KOJIEKTHBI, TIpsSIMa OIJIHKA PE3YJIBTAaTiB 32 BUKOHAHMM KOJEKTHBHUM
3aBIAHHSM, iHL[I/IBiI{yaJH)HaiIiaFaHLHa Bi,Z[HOBiI[aIII:HiCTL KOJICKTHBHI Pe3yJIbTaTH
(IpoIyKTH) mpary, PO3TISAATECS SK MO3UTHBHI. OCTaHHIO XapaKTePHCTHKY
(CXUITBHICTB JI0 TPYIOBOTO MUCJICHHS) MOXKHA BBAXKATH HETATUBHOIO.

Xapaxmepucmuxamu 2pyno8oco MUCIeHHs i 2pyno8o2o Mucky €:

— 10311 HEBPA3JIMBOCTI IPYNU (WICHU TPYIU CXWIBbHI 0 MEPEOLIIHKI
MPaBUIIBHOCTI CBOIX il 1 B OULTBIIOCTI BUMAIKIB i3 3aXOIUICHHSAM CIPHIi-
MarOTh PU3UKOBaHI PillICHHS);

— Oe3MexHa Bipa B MOpaJibHY MPABOTY TPYMOBUX Nill (WIEHW TpynH
MEePEKOHAHI y MOpaJIbHIl 0€3/I0raHHOCTI CBOET KOJIEKTUBHOT MOBE/IIHKHU Ta Y
HENOTPIOHOCTI KPUTUYHHX OILIIHOK 3 OOKY CTOPOHHIX);
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— irHOpYyBaHHS HempueMHol iH(opMarii (iHGopMmaris, Mo He y3ro-
JDKYETBCSl 3 TPYIIOBUMHE IIOTIISIIAMH, 4acTo He OepeThest 10 yBaru, a 3acte-
PEKEHHSI HE BPaXOBYIOTHCS; HACIIJKOM I[bOIO € IFHOPYBAaHHS HEOOXiIHHMX
3MiH);

— HeraTHBHA CTEPEOTHII3allisl CTOPOHHIX (1[I, TYMKH 1 JOCSTHEHHS
30BHIIIHIX KOHKYPEHTIB, SIK TPaBUJIO, TPAKTYIOTHCS SIK CIa0Ki, TTOMHJIIKOBI,
BOPOXi 1 T.11.);

— caMoIieH3ypa (OKpeMi WICHH IPYITH d4epe3 MOOOIOBaHHS MOPYIICHHS
IPYIOBOT rapMOHIT yTPUMYIOThCS BiJl BUCIIOBIIOBAHHS AJIbTEPHATUBHUX TO-
40K 30py i BUPQKCHHS BIACHUX iHTepeciB);

— It03isl OCTIHHOT €HOCTI (4epe3 CaMOLICH3YPY | CIIPHHHSATTS. MOBYAH-
Hsl SIK «3HAKy 3rojiW» NPH BUPIIICHHI IIPOG/IEM 3aHAATO LIBHAKO, Ge3 HeoO-
XiJTHOTO BCEOIYHOTO OOTOBOPEHHS JJOCATAETHCS 30BHIIIHIA KOHCEHCYC).

OxpeMi WieH! TPYNH MParHyTh HE JaBaTH MOXKIUBOCTI OpaTu ydacTb y
CIpaBax TPYyINH JIIOJSM, IO HE HAJEKATh M0 HEl, OCKUTBKH MOOOKTHCS,
IO 1€ MOPYIIUTE IPYTIOBY €IHICTB.

HaBeieHi BHIE CHMITOMH TPYINOBOIO MHCJEHHS 1 IPYMOBOTO THCKY
BUABIISIIOTHCA JalleKO HE 3aBXKU 1 30BCiM He € 000B’s3koBuMH, IIpoTe, Ke-
PIBHHUK MOBHMHEH 3HaTH NOAiIOHI HeOe3meku i 3amobiratu iM. Momy BapTo
TaKOX yPaxoBYBaTH Taki (OpMH TpyIIOBOTO THCKY, SIK Pi3HOTO POy He-
(hopmanbHi caHKII{ 3 00Ky OITBIIOCTI WICHIB TPYNH CTOCOBHO TOPYITHUKIB
TPYIOBUX HOPM, «3PAaJHUKIBY» 1 T.II., OCOOJIHMBO 3 YMCIIa «HOBauKiB». Taki
CaHKIN{ MOKYTh TMPUBECTHU IO TOCTPUX KOHMIIKTIB.

CrekTp rpynoBoro BIUIMBY Ha TOBEAIHKY OKPEMUX IPAIliBHUKIB IOCHTb
WUPOKUA. ['pynu BIUIMBAIOTh HA CBOIX WICHIB y MUTaHHIX JOTPUMAaHHS
TPYNOBUX CTaHAAPTIB y cdepi MOBEAIHKU, TPOIYKTUBHOCTI, CTABICHHS [0
KepiBHMIITBA, MOHAJTHOPMOBUX POOIT 1 T.. Y 0araTh0oX CHTYyaIlisIX CHIa
BIUTUBY TPYIH Ha OKPEMOTO IpaIliBHAKA TIEPEBHUIIYE 3arpo3y CaHKIiH 3 00-
Ky KepiBHMKA i HaBITh MEPEBEPINy€ 3AICKHICTh Bil PUTMY, IO 3a1a€ThCA
TEXHIKOI0, OCKIJIbKY MOBCSKIECHHUNA MOpPaibHUH BIUIMB (OCY[, MPE3UPCTBO,
BiTMOBA y 3aXUCTi a00 MCUXOJOTIUHIN po3psMi 1 T.11.), a iHOI ¥ iHII caH-
KIIil, [0 HAKJIAaJaloThCS TPYIOI0, TIEPEHOCATHCS JIOJMHOIO OLTBII BasKKO,
HIK aJMiHICTPATHBHI Ta iHII 3aXOH, BXKHUTI KePiBHUITBOM. BrimB rpymu
Ha MOBEAIHKY OKPEMHX IPAI[iBHUKIB MOXKE K MiJBHIIYBAaTH, TaK i 3HUKY-
BaTH e()eKTUBHICTh IXHHOI pOOOTH.

IcHye unmalo crmocoOiB HeWTpasizamii HEeraTUBHUX MPOSBIB TPYHOBO-
ro THCKy. Hampukian, KepiBHHK MOJe 3alpOIIOHYBaTH TPYIi IMOBTOPHO
00rOBOPHUTH T€ YM 1HIIIC TOMUIIKOBE, Ha WOTO MOTJISA/, PIIICHHS, BKA3aBIIH
Ha Horo cmabki cTopoHHU. SIKio HeopManbHUI BIUTMB KEPIBHUKA y TPYITi
€ HeJIOCTATHIM, JIOITEHO OOMEKYBaTH BIUTUB HE(OPMAIBHOTO Jiijiepa abo
CHPUATH OIMONAPHIA CTPYKTYpi HEOPMATBHOTO JiAEPCTBA Y KOJEKTHUBI.
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JIOIIEHO TaKOX PO3BHBATH B IPYI KYJIBTYpPy TOJEPAHTHOCTI, BOJI JIy-
MOK, KPUTHKH, CAMOKPUTHKH 1 AUCKYCil. 3BUUAiHO, Pi3HI cIocOOM HEHT-
pautizanii HeraTUBHUX HACHiIKIB TPYNOBOTO THCKY 1 MaKCHUMaJlbHOI'O BH-
KOPUCTaHHs TIepeBar 3rypTOBaHOI TPyNH 3ajJeKaTb BiJl KOHKPETHOI CH-
Tyartii.

DopMyBaHHIO 3TYPTOBAHOI IPYNH CHPUSIE HASBHICT Y il YICHIB TaKHX
SIKOCTEH:

— YMIHHS CITyXaTH, CIIiBYyBaTH;

— FOTOBHICTh JIOTIOMAaraTy iHIIHM;

— YMIHHSI 3Hal{TH 3arajibHy TOUYKY 30pY, 3arajibHi I[IHHOCTI Ta iHTEPECH;

— YITKICTB 1 ICHICTh MO3HUIII;

— NPArHeHHs yHUKHYTH KOH(IIKTIB;

— BIJIKPHTICTh, THYYKICTb.

IIpore mepemkomKaTh GOPMYBAHHIO 3TYPTOBAHOI Ipynu: Oa)kaHHS
JIOMiHyBaTH 1 (a00) MOCTIHHO BCTyNaTH B CyINEpedKy; Oe3amnessiiiHi 3a-
SIBH; OI[IHKA iJIeil 1HIIUX SK MOraHux ab0 HEeNpaBUIbHHX; 3BHYKA OyTH
3aBXKIM MpaBUM; MOTpeba OyTH TepeMoXKIieM, OpaTH Bepx; OamTyxXiCTh,
araris, HyJbra.

He 3aBxau 1 He 3 OyJib-SIKUX IMpPAIiBHUKIB MOXHa C(HOpPMYBaTH 3TypTO-
BaHy TPyITy.

Jlnst popmyeanms 3eypmosanoi epynu HeoOXioni maxi yMosu.:

— JIO/U, 1O BUKOHYKOTb POOOTY, HOBHHHI OyTH (axiBLSIMH, BUCTYIIA-
TH B pOJIi <<eKcnepTlB» 1Y BUIILICHHI 3aBlaHb;

— CYKYITHHMH JOCBIJI 1 TaJaHTH JIFOCH, O NPAIIOI0Th Y KOMaHI, 1Mo-
BHHHI TEPEBHINYBATH JOCBIJ 1 37I0HOCTI KOXKHOTO 3 THUX, XTO IPAIIOE TI0-
OJIMHIII;

— OUTBIIICTB JIIOJICH TOBUHHA MAaTH MOJIJIUBICTh TIEBHOK MIpOO BILIH-
BaTH Ha NMPUHHATTA THX PIIICHB, SKi BOHW BUKOHYIOTH (II€ MiABHIIY€E TXHIO
3aIliKaBJIeHICTh Y 3arajibHil cIipaBi);

— KOJKHA JIFOJINHA NMOBUHHA MAaTH CXUJIBHOCTI JI0 TBOPYOCTI, 5IKi MO-
JKHa CHCTEMaTHYHO BUKOPUCTOBYBATH, 3QIy4at0uH ii 10 y4acTi y poOoTi

TpyIu.
UWHHUKY TPYNOBOI 3TypTOBAHOCTI HaBeIeH] Ha puc. 4.2.

KepiBHuK BifAiny nepcoHany «MakaoHanac lOkpeiiH JlTa» WpuHa Map-
KiHa Biag3Hauuna: «Y Halii KoMMaHii aHani3 0CoBUCTICHUX XapakTepucTuK
nokasas, WO nepeBaxHa O6inblWiCTb TOM-MEHeAXepPiB MaloTb MNPaKTUYHO
OZIHAKOBY TOYKY 30pY 3 LUMPOKOrO CMeKTPY MUTaHb, i TiNbkn 3 HebaraTbox
— BIiAMIHHY. BaraTo B _YOMY KOH(MIKTM, WO CYNpOBOAXYIOTb NPUAHATTSA
piweHb, 6ynu NoB’A3aHi came 3 TUM, WO TOYKA 30py MEHLWIOCTI Bifpi3Hsna-
cf, 11 He NPUAINANOCA HAaNexXHoI yBaru». JINWe BMiHHA YNEHIB KONeKTUBY
3HaliT1 3aranbHy TOYKY 30py, 3aranbHi UiHHOCTI Ta iHTepecn cnpuse ¢op-

| MyBaHHI0 3rypToBaHoi rpynu [72].
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IoTpeba B KOKHOTO HiIEHa IPYIH
y THX HepeBarax, 1o Jae
HaJIGKHICTh 10 Hel

Poamip rpynu, noctaTHii s
peamizamii 11 mineit i koMyHiKamii

IIpocropoBa GnU3BKICTH

IlepeBakaHHS TO3UTHBHOTO
JIOCBi/ly B IOCATHEHHI Lijei
1 3aXHCTI LIHHOCTEH

INcuxonoriyna CyMicHICTb
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YJICHIB TPYIH

3roja MiX WIEHaMHU Ipynu
— T -
< E 3 IpuBoOY i1 Liieit
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g1y IIupoke CIiKyBaHHs 1 B3aeMOJist
3 .
MK 4ICHAMH TPYyIn
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— IpuitHsaTHA 1715 YCiX piBHICT
<] 8 1> COLIaIBLHOTO CTATYCY
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=
=
< 5 Ly JleMokpaTusM rpynoBUX
£ B32EMOBIZTHOCHH
=
£
<= |5 IMo3uTHBHA AyMKa YICHIB IPYIH
OJIMH TIPO OJAHOTO

Puc. 4.2. UuHHUKY TPYTIOBOI 3TYPTOBAHOCTI

Buninstors wotupu cranii popMyBaHHS 3rypToBaHoi rpymnu (Tadi. 4.1).

Tabnuys 4.1

CTAJIli ®OPMYBAHHS 3rYPTOBAHOI I'PYITA

VNS CTamH (bomfyBaHH” XapaxTepucTuka
3/m 3rypTOBaHOI Ipynu
1 IpuitHaTTss  wieHaM#u | YCyBalOThCS HEAOBIpa 1 BIAYYKEHHS Y BiJHOCHHAX MiX
IPYIH OJIMH OJHOTO NpaiBHUKAMH, 3’ SIBJISETHCS TOTOBHICTB CITiBIIPAIFOBATH
2 | PosBurok komyHikauiii | PosmmpeHHs Ta iHTeHCcH]ikaLis KOMyHIKALiH, BiaBepTO-
i po3poOka MexaHi3My | ro ChiJkyBaHHs. ['pyma € 31aTHO JI0 HPUHHSTTS KOJICK-
NPUUAHATTS  TPYNOBHX | THBHHX pillleHb
piuieHb
3 | ®opmyBaHHS TpPyHoBoi | 3pocTaHHs AOBIpU 1 3MIL[HEHHS MOYYTTS IPYMNOBOI iIeH-
COJIIApHOCTI THYHOCTI. YJICHH TPyNH OAEPXKYIOTh 3aJ0BOJICHICTh BiJ
camoro (akty nepeOyBaHHs B Hill 1 JOIOMAararwTb OJUH
OJTHOMY
4 IparHenHst 10 Makcu- | ParioHanbHe BUKOPHCTAHHS 1HAMBIAyalbHUX 31i0HOCTEH,
Mi3alii TPyHmoBOTO yc- | MOXIJIMBOCTEH i B3a€MOIOIOMOTH, 3abe3nedeHHs Hedop-
mixy MaJIbHOTO KOJICKTHBHOTO KOHTPOJIIO 33 BUKOHAHHSIM IPY-
MOBUX 3aBJaHb. [IepeMillieH s aKIEeHTy 3 MiKOCOOuCTiC-
HOT COJIZIAPHOCTI 1 MIITPUMKH Ha 3arajbHy CIIpaBy

Sk moka3ye aHai3 yMOB 1 YMHHHKIB TPYIOBOI 3rypTOBaHOCTI, i (op-

MYyBaHHS 1 MOTJIMOJICHHS SIBJISIOTH COOOIO JTOCUTH CKIIaTHE 3aBIAHHS, IO
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3aJICKUTH Bij 0arathox 3MiHHHX. KepiBHUK JaleKko He 3aBXIU Ma€ CIpaBy
3 BUCOKO3TYPTOBAaHUMHU TPYIIaMHU.

BusHaueHHs CTyIEHs IPYMOBOT 3rypTOBAHOCTI — Ba)JIMBa yMOBa ede-
KTHBHOTO YIPABIiHHSA, Ky HEOOXIAHO BPaxOBYBAaTH MPH BHOOPI CTUIIO 1
METOJ[IB KEePIBHHUIITBA, TPU BU3HAUEHHI 3arajlbHUX MOXIUBOCTEH TPYIIH,
TIOCTAHOBII 3aB/JaHb 1 KOHTPOJI 3a IXHIM BUKOHAHHSIM.

EMMipu4HO 3rypTOBaHICTh KOMAH/IH BUSBIIETHCS 3 JTOMOMOTOK TaKUX
MTUTaHb:

1. Un BBakaeTe Bu cebe peanbHOI0 YaCTHHOO TpynH?

2. SIk6m Bam 3ampomnoHyBaim Taky camy poOOTy 3a piBHY 3apiuiaTy B
IHWIIA rpyri, un ogymanu 6 Bu npo MOKIMBICTB Iiepexo/y Tyau?

3. Sk, kparmie 4u ripire, BUrisigae Barra rpyna y HOpiBHSIHHI 3 IHITUMHA
rpymnaMu numpneMCTBa‘?

4. Sk Bu i Bami ToBapwuii KOHTakTyeTe oJiuH 3 ogHuM? Uu ponomarae-
Te BH 0uH ogHoMy? Un vacTo y Bamiit rpyrmi 6yBaioTh KOHGIIKTHA?

Ha Ttaky imeaibHy MOJENIb BHCOKO3TYPTOBAHOI I'PYITH, IO BKIIFOYAIOTh
3a3Ha4YeHi O3HAKH, KEPIBHUK ILTKOM MOXKE OPIEHTYBATHCS Y CBOTH MpaKTH-
YHIH isbHOCTI. Pa30M 3 TUM MONEpeIHbO BiH TIOBUHEH YTOYHHUTH JJIS CE-
Oe, uu nependayvae (a00 BUMarae) xapakrep 3aBJaHb, 110 BUPIIIYIOTHCS KO-
MaH/I010, ii BHCOKY 3TypPTOBaHICTb.

OCKiBKH Yy KO)KHOMY KOJEKTHBI 3 10—15 oci0 yTBOPIOETBhCS KiJlbKa
He(pOPMAIBHUX CTPYKTYP, 1 B KOXKHIIl CTPYKTYpi BUALISETHCS CBOS crpsvMo-
BAHICTB, LI¢ BILIMBAE Ha NIPOQECiiiHy MisUIbHICTb TPYI0BOrO KOJICKTHBY: po3’en-
HAHICTh JIE30PraHi30By€ KOJNICKTUBHI JIii, 3rypTOBaHICTh OPraHi3oBye iX.

{06 Bu3HaUYMTH (HAKTOP OPTraHi30BAHOCTI KOJEKTUBY, TIOTPIOHO po3pa-
XyBaTH HOTro iHAEKC 3rypToBaHOCTI. JlJisg IIbOr0 BCTAHOBIIOIOTH KiJbKICTh
B3aEMHHX BHOOPIB (Iian) 3a o3HaKaMK cHMIaTii-aHTunarii. Bubopu miapa-
XOBYIOTBCS 32 BIAIIOBIISIMH Ha TMHTaHHS, HAITPUKIIAM, TAKUX THUITIB: «3 KUM
6u Bu xoTinmm Matu 3aranpHui pobounii xabiner?» abo «3 kuMm Ou 3 mpa-
[IBHUKIB BU XOTUIM BCTaHOBIIOBATH HOBE oOmamHaHHsA?» 1 T.1. I[lurtanusa
MiAOMPAIOThCS 3 YpaxXyBaHHSAM XapaKTepy MAisUIbHOCTI KOJCKTUBY, iHAWBI-
JYaJIBHO-TICHXOJIOTIYHUX 0COOJIMBOCTEH HOTO WIEHIB Ta iHIMX (HaKTOpiB.

Ianexc 3ryproBanocTi Tpynu (3;,) PO3PaxXOBYEThCS 3a Tako (Hopmy-
noto [64]:

B
3,= T 4.1)
5 N(N -1)

Jie B — KiTbKICTh B3a€EMHHX TTIO3UTHBHUX BUOODIB;
N — 3araibHa KiUTBKICTh MOXKIMBUX BHOOPIB y KOJIEGKTHUBI.
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[HIeKC 3rypTOBAHOCTI KOJISKTHUBY 3pOCTAa€ 31 30UIBIICHHSIM KITBKOCTI
MO3UTUBHUX BHOOPIB. 3rypTOBaHICTh KOJEKTUBY TUM BHIIMK, UMM OJIHXK-
yuii iHaeKe 3p, 10 oamHuIl. Llei iHAeKC XapaKTepu3ye BHYTPILIHIO €MO-
HiifHy atMocdepy KOJeKTUBY. Y pe3yJbTaTi JTOCHTiKeHb IICHXOJIOTIB ycTa-
HOBJICHO 3B’S30K MK BUCOKHM 3HAYCHHSM IHAEKCY 3TYPTOBAHOCTI TPYIH
Ta epeKTUBHICTIO TPOodeciiHOT AISITBHOCTI.

[HII0I0 BaXKJIMBOK XapaKTEPUCTUKOW rpynu € iHaekc inrerpamii (1),
TOOTO 3/IaTHICTH IPYyNHU 30epiraTu CBOIO CTPYKTYPY sIK eauHe 1ie. Leit iH-
JIEKC BHPAKAETHCS BiTHOMICHHSM OJIMHMIIL JIO KITLKOCTI WICHIB TPYITH, SKi
HE OTPUMAJIN )KOIHOTO BUOOpY [64]:

1

Ly = . KimpkicTs unenis rpymu, (2.6)
SIKi He OTPUMAIIN KOJIHOTO BUOOPY

Huspki piBHi iHOEKCIB 3y, 1 I, BKa3yloThb Ha HasBHICTH €MOLIHHHX
MIDKOCOOMCTICHUX KOH(JIIKTIB, CXOBAHUX HECHPHUITIUBUX (DAKTOPIiB y KO-
JICKTUBI, TOMY 3aBJIaHHs KCPiBHUKA MOJATAE B TOMY, 00 MiJBUIIUTH 3HA-
YeHHs WX 1HAEKCiB. TaKUM YMHOM, COI[IOMETPUYHA METOJIMKA MOXKE HaJla-
TH JIOTIOMOTY B yTOPSAKYBaHHI MI>KOCOOUCTICHMX MPOLECIB y KOJIEKTHBI, a
TaKOX PO3KPUTH MPHUYMHU 1 3a1I00ITTH BUHUKHEHHIO KOH(IIKTIB Y ITi{IIpH-
€MCTBI.

4.2. COUIAJIbHO-MCUXOJIOINYHI OCOBJ/INBOCTI
KOJIEKTUBY SIK OB’EKTA YMPABJIIHHA

K OJIEKTUB MiANPUEMCTBA MAa€ TMEBHI COLIANBHO-TICHXOJIOTIYHI Xapakre-
puctuku (puc. 4.3).

1. Xapakmep 6nympiuinb020 ncuxonoeiuno2o Kiimamy.

BuyTpimHiii ncuxonoriyauil KiiMat GOpMYeThCs CYKYITHICTIO oOcTa-
BHH, Y MEXax SIKHX BiIOYBa€ThCS MISUTBHICTH Jtoaei. [{i oOcTaBuHM mopo-
JUKYIOTh TICBHI HACTAaHOBH WICHIB KOJICKTHBY, 1[0 BHSBJIAIOTHCS B IXHBOMY
BHYTPIIIHFOMY CTaBJICHHI 10 HABKOJHIIHHOTO CEPENOBHIINA 1 3MICTy CBOET
pobotu. SIka «piBHOAIHHA» X HACTAHOB, TAKHI B OCTATOYHOMY MiJCYMKY
1 ICUXOJIOTIYHUH KJIIMAT y KOJICKTHBI.

KepiBHUKOBI CITii ypaxoByBaTH Ty OOCTaBHHY, IO MOTaHWM HACTpid
MIPAIiBHUKIB 3HIKYE e(EKTUBHICTH POOOTH KOJIEKTUBY TPHOIU3HO Y TIBTOPA
pazu. Ockiabku 0OCTaBUHM 0araTto B YOMY MiJUISTAIOTh MIJIECHIPIMOBAHOMY
BIUIMBY, ICUXOJIOTTYHHUM KJTiMaT IIEBHOIO MipOIO MOYKHA KOPUT'YBATH.
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CouiaJabHO-NCUXO0JOTTYHI XapaKTePHCTHKH KOJIEKTUBY

v

Xapakrep BHYTPILIHBOTO Tcuxonoriunmii ctan | | CTymiHb 3rypTOBaHOCTI
MCUXOJIOTIYHOTO KIIiMaTy YJICHIB KOJIEKTHBY YJICHIB KOJEKTHBY

Puc. 4.3. ComianbHO-IICHXOJIOTI4HI XapaKTEPUCTUKH KOJIEKTHBY

2. [lcuxono2iunuil CmaH ujieHie KOJIeKmugy.

IcuxoNnoriuHuiA CTaH KOJICKTUBY XapaKTePH3YEThCS CTYIIEHEM 3a/I0BO-
JICHOCTI MpaI[iBHUKAMHU CBOEIO JTISUTBHICTIO Ta 11 pe3yIbTaTaMH.

Ha cTyminp 3a0BOJICHOCTI WIEHIB KOJIEKTUBY BILIMBAIOTH Taki oOcTa-
BUHH:

— XapakTep 1 3MICT AisIIbHOCTI;

— CTaBJICHHS JIFOJICH 10 isJIbHOCTI;

— MPECTHKHICTH pOOOTH;

— PO3MipH BUHATOPOAH;

— TIEPCICKTUBY 3POCTAHHS;

— HAasBHICTH CYIYTHIX MOJKJIMBOCTEH (BHPIIIMTH IEBHI BIACHI Ipo-
0yieMH, 1MOOAYUTH CBIT, MO3HAHOMHUTHUCS 3 IHIKABUMH a00 KOPHUCHUMH JIFO-
JIbMH Ta iH.).

Tery pop BIIIrparOTh TAKOK i cneun(bllml 00CTaBHHM, HAMPUKIIAJ, MiC-
IIe 3IIHCHEHHS SUTHHOCTI @00 TICHXOJIOTIYHMI KJTiMaT. 3a/I0BOJICHICTh Oarato
B YOMY 3aJISKUTh TaKOX Bijl yMIHHS WICHIB KOJIEKTHBY CBiJJOMO JKUTH 3a HOTO
3aKOHAMH, TTiIKOPSTUCS BCTAHOBJICHAM HUM BUMOTaM 1 TIOPSIIKAM.

3. Cmyninb 32ypmosanocmi uieHié KOIeKmuagy.

3rypTOBaHICTh KOJIEKTUBY, 33J0BOJICHICTD JIFOACH CBOIM TepeOyBaHHIM
y HbOMY 0araTto B 4OMY 3aJI€)KUTH Bifl:

— TICUXOJIOTIYHOI CYyMiCHOCTI TpaiiBHUKIB (ii OCHOBY CTaHOBHTH Bi-
MOBITHICTh TEMITEPAMEHTIB YJICHIB KOJICKTUBY);

— COLIATBHO-TICUXOJIOTIYHOT CYMICHOCTI MpaniBHUKIB (y 1i OCHOBI —
BiINOBIHICTH PO ECiitHUX 1 MOPATBHUX SIKOCTEH WICHIB KOJIeKTI/IBy)

Hcuxonoziuna cymicnicmy unenis epynu — e CyKyIHICTb iHANBILyalb-
HUX SIKOCTEH WICHIB IPYIH, 10 3a0€3MeUyI0Th 31aro/UKeHICTh 1 eeKTHB-
HICTh TXHBOT JTISUTBHOCTI.

CyMICHICTb BKITIOYA€ ITHHA PSIIT SIKOCTEH:

— (iziosioriyHUX (CTaTEBOBIKOBI Ta iHIII (i310JI0TT4YHI OCOOJIMBOCTI);

— mncuxo(dizionoriyHux (PO3XOMKEHHS TEMITEPAMEHTIB 1 010JIOTIYHUX
notpel);

— TICHUXOJIOTIYHUX (XapaKTep i MOTHBH MOBEIIHKN);

— COLaJbHO-TICUXOJIOTTYHUX (LIHHOCTI, iIHTE€PECH, POJIbOBI OUIKYBaHHS).
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JloBesieHO, MO TICHXOJIOTIYHA CyMIiCHICTh MO3UTHBHO BIUIMBAE Ha TPO-
JTYKTUBHICTB Ipalli 1 AKicTh poOOTH.
OnHUM 3 BUXIJHHX MOMEHTIB 3a0€3IEUYCHHS IICUXOJIOTIYHOT CyMICHOCTI
€ BpaxyBaHHs 0COOJIMBOCTEH TEMIIEPAMEHTY YJICHIB IPYIIH.
Temnepamenm — Tie cUCTEMa €MOIIHHIX 1 IMHAMIYHUX (THX, III0 Xapak-

TEPU3YIOTh MIBUIKICT TICUXOJIOTIYHAX PEaKIidl i aKTHBHICTh) BIACTHBOC-
Teil 0cOOHCTOCTI.

VY cydacHill MCHUXOJIOTIi MIMPOKO MOIIUpeHa 0a30Ba THUIOJOTIS TeMIle-
paMeHTIB, IO BKJIIOYA€ YOTHPH IXHI THUIH: CAHTBIiHIK, MEJIAHXOJIK, XOJe-
puK, GrermaTuk (Tadm. 4.2).

Tabnuys 4.2
SAKOCTI TEMIIEPAMEHTY OCOBUCTOCTI

Tunu Temnepamenty
SxocTi
Xonepuk CaHrBiHik drermaTuk Menanxoumik

YpiBHOBaXKEHICTh IMorana Jlobpa Jyxe n1o6pa Jlyxe norana
Hacrpiit Hecriiiknit Criiikuii Criiikuit Hecriiikuit
Emorii CubHi, Crna0ki, Crnabxi, CubHi,

KOpPOTKOYacCHi | KOpOTKO4YacHi TpUBai TpUBaIi
Moga I'yuna, I'yuna, Tuxa, maBHa Tuxa, HepiBHA

HepiBHA IUIaBHA
TeprinHs Husbke TTomipue Bucoxke Husbke
Apanraris Jlo6pa Bigminna TToBinbHa Cxnaana
KonraxtHicts Bucoxka ITomipna Heucoka Husbka
CraBneHHs 10 ArpecuBHe Crnokiiine Baiinyxe O6pasnuBe
KPUTHKH
CraBJIeHHS JI0 HO- TTosutuBHE Baiinyxe Herarusue HeBusnauene
BOTO
TloBeninka y ckiaj- Heobaunusa ObauwmmBa Crokiiina Posry6nena
HUX CUTYaLlisIX
Camoolinka 3HauHO IleBHOMIO PeanpHa 3aHmKeHa
3aBHUIICHA Miporo
3aBUIIEHA

CxuibHICTD 70 IMTomipHa Cnabka Cnabxa Bucoka
BILIUBY

XoJepuKy SBISIOTH COO0I0 HECTaOLTBHUX, 8 CAHTBIHIKA — CTa0UTbHIX
EKCTPaBEePTiB; MENaHXOJIIKH — HecTalinbHuX, a (ruermMatuku — cTabiib-

HUX IHTPOBEPTIB.
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ExcrpaBepcisi 03Ha4a€e MCUXOJIOTIYHY OPIEHTAITIO JIFOJIMHN Ha 30BHIIITHE Ce-
PEIOBHIIE, CIIUTKYBAHHS 3 1HIIMMH JIOJBMY, BIIKPUTICTD 1 aKTUBHICTB. ExcTpa-
BEPTH, SIK IPABKJIO, € TAPHUMH OPraHi3aTOpaMH 1 JiiiepaMu Y KOJICKTHBI. Y CHC-
TeMi YIPaBIHHS [T HUX ONTUMAIBHUMH € POJIi KEPIBHUKIB HIKYIOTO 1 Cepei-
HBOTO PIBHIB, Y SIKMX 3HAYHA YACTHUHA Yacy WJie Ha CIUTKYBAHHS 3 ITiJUICTIIMU.

[HTpOBEpCiss — MPSIMO MPOTUIICKHUN THI, IO Tependavyae CrpsMoBa-
HICTh yBaru OCOOMCTOCTI Ha BJIACHUW BHYTPIIIHIN CBIT 1 IHTEpECH, ITiJIBU-
HIeHY pe(IEKCUBHICTh, 30CEPE/PKEHICTh HAa BHYTPILIHIX SMOIIisIX, 30BHIIII-
HIO TIACUBHICTh, 3aMKHYTICTh. [HTPOBEPTH € aKypaTHUMH, ICIAHTHYHHMHU,
00awWIMBUMHU; BOHU MArOTh OiJIbIII BHCOKUMN piBeHL IHTEJIEKTY Ta 3a yMOBH
CTabiIBHOTO THIY MOBEAIHKN SBISIIOTH COOOKO i€aNbHUX MEHEKEPIB BH-
LLOr0 PAHTy, FOJIOBHA CUJIA SKHX IOJISra€ B YMIHHI aHAIi3yBaTH i cTpaTeri-
yHO MuCIUTH. [Ipy HecTabiIbHIN MOBEIIHIII MOKJIMBOCTI IHTPOBEPTIB, SKi
IHTEJIEKTYalbHO IEPEBUILYIOTh CBOE OTOYCHHSI, HC MOXKYTh aJICKBaTHO pea-
J3yBaTUCS y CIIy)KOOBIii Kap’€pi, TOMy BOHHM Haifyacriiie nepedyBarTh y
MIAMPUEMCTBI y POJTi PSITOBUX BUKOHABIIIB.

3HaHHS Ta BpaXyBaHHS 0COOJMBOCTEH TEMIIEPaMEHTy — BaXKJINBA YMO-
Ba 3a0e3MeUYeHHs TPYNOBOI CyMICHOCTI Ta €()EeKTUBHOCTI AiSNBHOCTI, a Ta-
KO ONTUMAJIBHOTO PO3IOJIITY 3aBJIaHb MK MpalliBHUKAMH.

VY rpyni HEraTUBHI PUCH OJTHOTO TEMIIEPAMEHTY MOKHA 3PiBHOBAXKHTH
MMO3UTHBHUMH PHCAMH IHIIIOTO, HATIPUKIIAJ], TICCUMI3M 1 3aMKHYTICTh MEJIaH-
XOJIiKa — ONTHMI3MOM 1 TOBapHUCHKICTIO caHTBiHiKa. JIerKkicTh 3MiHH Ha-
CTPOiB 1 3aXOIUICHb XOJIepUKa 00pe JOMOBHIOIOThH CIOKIiH, JIOTIYHICTh 1
CTilfKa ITECTIPSIMOBAHICTh (pIICTMATHKA.

OjiHaK He BCI THITM TEMIIEPAMEHTIB MOXXYTh OyTH JOMOBHEHI B3a€MHO.
J1o HaWOIIBII CKJIAIHUX, HETATUBHUX THIIIB, SIK IPABHUIIO, BITHOCATH HECHH-
TOHHHX IHTPOBEPTIB — BHYTPILIHEOOPIEHTOBAHUX JIFO/ICH i3 TBEPIOIO aco-
[iaJIFHOKO YCTaHOBKOIO.

IcHy!OTB 1 OLJIBII CKJIAHI THUITIOJIOTIi OCOOMCTICHUX XapaKTEPUCTHUK, 110
CIIUPAIOTHCS HA IHIII METOJMKH, TECTH Ta iHCTpyMeHTapii. Ha 6a3i ocobuc-
TICHUX TEMIIEPAMEHTIB BUUISIFOTHCS PI3HI PUCH XapaKTepy K CTiMKi McH-
XOJIOT1YHI SKOCTI, 10 BU3HAYAIOTh CTABIICHHS TIPAIliBHAKA JIO CIIPABH, JI0
cebe, iHIIMX IOAeH 1 T.0. Pucu xapaktepy MOXYTh OyTH JyKe PI3HUMH:
CepHO3HICTh — JIETKOBAKHICTh, TPUHIUIIOBICTh — O€3MPUHIMITHICTD, KO-
JIGKTHBI3M — 1HIWBIAyalli3M, albTpyi3M — €roi3M, aKkypaTHICTh — He-
OXaWHICTh 1 T.I. YpaxyBaHHS Il ONTHMalbHE CIIOJIYYCHHS PI3SHOMAaHITHUX
0COOMCTICHUX XapaKTEPHUCTHUK € BAKIMBUM YHHHHKOM TPYIOBOT CYyMiCHOCTI
Ta e()EKTUBHOCTI JiSIIBHOCTI KOJICKTUBY.

Haiikparie BUKOPUCTAHHS 1HIUBIAyaTbHHUX 1 AUTOBUX SIKOCTEH MparliB-
HUKIB MOke OyTH 3a0e3redeHe 3a JOMOMOTO0 PI3HUX MeXaHi3MI8 NCUXoo-
2IUHOT cymicHOCmi.
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1. CXOXKICTh SIKOCTEW B3a€MOJIFOUMX MPAIiBHUKIB (HEOOXiaHA, HANPH-
K1, npu (GopMyBaHHI eKimaxiB JliTakiB a00 CyAiB, Mpu poOOTI HA KOHBEE-
pi 13 3aJaHUM TEMIIOM).

2. B3aeMoomoBHEHHS (KOMIUTIMEHTAPHICTh) SKOCTEH B3a€EMOJIIOUYMX
MpaliBHUKIB (HEOOXiMHA, HANPUKIAJ, MPH PO3pOOIl MPOEKTiB: (haHTa3isd,
KpEaTuBHICTh, IUPOTA MUCICHHS OJHUX JAOMOBHIOETHCS TBEPE3ICTIO, YPiB-
HOBQXXCHICTIO 1 MParMaTU3MOM OI[IHOK 1HIIIKX).

3. KoHTpacTHICTh BIACTHBOCTEH 1 IKOCTEH MpaIliBHUKIB

Ie#t MexaHi3M CYMICHOCTI 3yCTpI4aeThCS TOCHTH PIKO i BUSABISAETHCS
B OCHOBHOMY JIMIIIE TOJI, KOJIM y BCIX MPAILliBHUKIB CIIOCTEPITa€ThCS SICKpa-
BO BHP@XCHA CIPSIMOBAHICTh [0 3arajlbHOI KOJCKTHBHOI METH. Y LBbOMY
BHITA/IKy NPaUiBHUKH i3 KOHTPACTHHMHU SKOCTSMH HOBHIIIE Bi10GpakaroTh i
CIPUIIMAIOTh PeabHICTB, HANPUKIAL, HAIMIpHUH ONTHMI3M OJHHX IIpa-
LIBHHUKIB Y MOXJIMBOCTSIX peaii3ailii MCTH 3HIKYIOTh HNECHMICTH, LIO TO-
TYIOTh TPYITy JIO TipIIOTO BapiaHTa PO3BUTKY MOJIM.

4. T'omeocTa3uc — caMOpETYJIIOBaHHS CHCTEMH, IO 3a0e3nedye Mmif-
TPUMKY PIBHOBAaru 3a JIOMOMOTOI0 OOMiHY iH(OpMAIli€I0; MePepO3IMOIiI
poneii i pyHKIIN, IO Mae Ha METi CTIMKICTh 1 eh)eKTHBHICTH TPYIIOBOT Mi-
SUTBHOCTI.

SIBuIe TOMEOCTa3ucy HAaWOUIBII SICKPABO CIIOCTEPIra€ThCS Y BUCOKO-
MOTHBOBAHHUX, 3TYPTOBAHHUX KOJEKTHBAX 1 BHUSBISIETHCS, 30KpEMa, Y TOMY,

11O Ipyna Iij BIUIMBOM BUMOT CHTyauii 'Hy4KO pearye Ha Hei, cama mepe-
XBOPHX), BUIIIYKY€E CXOBaHI peSepBI/I

CymicHicTe — ojHa 3 HAHBAXIIMBILIMX YMOB TPYNOBOI 3rypTOBAHOCTI
Ta e(heKTUBHOCTI. Y 3araipHOMY IUIAHI TPYIIOBA 3ryPTOBAHICTD 3aJICKHUTH i
BiJl TAKUX MMapaMeTpiB, SIK BIK, piBEHb OCBITH, TPUBATICTh POOOTH y MiIPH-
€MCTBI, CIIBHICTh COLAJbHUX I[IHHICHUX OpI€HTAIlil, MOJITHYHUX 1 peJIi-
TIHAX TOTJISIIIB, IIMPOTA TPYNOBUX KOMYHIKaIlil, OCOOMCTICTD 1 CTHUJIb Ke-
piBHHKA Ta iH.

Jlo ymos, wo 3abe3neuyroms coyianibHO-NCUXON02IUHY CYMICHICMb npa-
YIBHUKIG, HAJIEKATH: BIIMOBIHICTH OCOOUCTUX MOXKIUBOCTEH KOXKHOTO
MpamiBHAKA CTPYKTYPi 1 3MiCTy HOTO HiIBHOCTI, CX0XKICTh MOpPATbHHUX
MO3UILIM TpPaliBHUKIB, OJHOPIAHICTE OCHOBHUX MOTHUBIB isSTIBHOCTI
Ta IHAMBIAyalbHUX IJIEH 4YJIEHIB KOJEKTHUBY, MOXIJIHMBICTh pealb-
HOTO B3a€MOJIONIOBHEHHS W OPTaHiYHOTO CIOJYYCHHS 3J10HOCTEH Tmpa-
[[IBHUKIB, PAlliOHANBHUH PO3MOAIT (QYHKIIH MiX wWIEHAMH KOJICKTHBY
(puc. 4.4).

HacniakamMu 3rypTOBaHOCTI KOJICKTHBY € TOJIMIICHHS 1HIMBITyaabHOT
aJianTarii 0 OTOYCHHS 1 OLIbII aKTHBHE 3aTyUEHHS JIOJICH y HOTO JTisiib-
HICTbB; BITIyTTsI HUIMU OCOOMCTOT OE3MEKH.
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YmoBu 3a0e3me4eHHs

COIiaJIbHO-TICHXO0JIOTiYHOT

BiamnoBisHiCTh OCOOMCTHX MOXKIMBOCTEH KOKHOTO MTPAIliBHUKA
CTPYKTYPI 1 3MICTy HOT0 AisITBHOCTI

CXO0KICTh MOPaJBbHUX MMO3HIIiH MTPaI[iBHUKIB

OmHOpPiHICTE OCHOBHUX MOTHBIB JiSUTEHOCTI Ta 1HIUBITyaIbHIX
LiJIeH YIeHIB KOJICKTUBY

MOXIUBICTh PEaTbHOTO B3a€MOIOIIOBHEHHSI 1 OPTaHiYHOTO
CIIOJTYYCeHHS 3/1I0HOCTEH MpaIliBHUKIB

cymicHoCTi NpaniBHUKIB

=

PanionansHuii po3nonisn GpyHKUINH MK WICHAMU KOJIEKTHBY

B

Puc. 4.4. YmoBu 3a0e3meueHHs
COLaTBEHO-TICHXOJIOTTYHOI CyMICHOCTI NPaLiBHUKIB

4.3. COUIAJIbHI POJII I BIAHOCUHM B KOJIEKTUBI

ITHOCHHU B KOJICKTHBI BUHHKAIOTh MDK JIIOJBMHU SIK HOCISIMH TICBHHX
COIITBHUX POJIEH.

Ponby — 11e BIiTHOCHO TOCTiliHA CHCTeMa MOBEIIHKH 3TiJHO 3 YCTaHOB-
JICHUM CTaJOHOM.

3 pOJLTIO 3aBKAN MOB’SI3YIOTHCS TIEBHI MpaBa, 000B’SI3KH i OYiKyBaHHS.
[HMBIN, SIKUH HE BUIIPABIOBYE 1X, MiJIAETHCS CAHKINSM, a TOH, [0 BUIIPAB-
JIy€ — 320XO0YCHHIO.

Pomni mpaiiiBHUKIB y KOJIEKTUBI MOJIISIOTHCS HA JIBI TPyNu: BUPOOHHUUI
(Tabu. 4.3) Ta Mi>KOCOOHUCTICHI.

Tabnuys 4.3
BUPOBHUUYI POJII TIPAIIBHUKIB Y KOJIEKTHUBI
Ne
s Poms XapaxkTepucTuka
Koopaunarop Mae Haii6inbuI Oprani3aTopchbki 34i0HOCTI; SIK IPaBUIIO, CTAaE
KEPIBHUKOM KOJIGKTHBY HE3QJIeKHO BiJ JOCBify i 3HaHb. oro
1 rOJIOBHUI 000B’ 30K — BMITH HPALIOBATH 3 TUMH, XTO TaKHMHU
3HAHHSAMH 1 JIOCBIZIOM BOJIOJIE, i CIIPSIMOBYBATH 1X aKTHBHICTh
Ha JIOCSICHEHHSI LiJIeit
T'eneparop ineit | Mae raphi 3mi0HOCTI i TamaHT. Po3poOisie BapiaHTH BHpILICHHS
2 Oy/b-sIKHX MPOOJIEM, IO CTOSTH Tepe]] KOJIEKTHBOM, alie B CHITY

CBO€T HEAKTUBHOCTI, HE310PAHOCTI 1 T.I1. HE 3aTHMI iX pearizyBaTu
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3axinuenns maon. 4.3

Ne
s Poms XapaxkTepucTuka

KonTponep TBOPYO MHCIHTH HE 3/aTEH, aje B CHIIy MIHOOKHX 3HaHb, J10-
3 CBily, epyaulii Mo)Ke HaJeKHHUM UYHHOM OILIHUTH OYAb-IKYy

ineto, BUSABUTH ii CHIIbHI 1 cl1aOKi CTOPOHH, MiJIUTOBXHYTH iH-
IMX 10 poOOTH 3 il MOAATBIIOTO yIOCKOHATICHHS

4 HInidpyBanbHuK Mae mmpokuit noryisix Ha npoGiiemMy 1 TOMy NpHU HEOOXiZHOCTI
BMi€ y3roAWTH ii BUPINICHHS 3 IHIIUMH 3aBJIaHHSIMHU KOJICKTHBY

5 EnTysiacr Haii0inbln aKTUBHUI 4YJI€H KOJEKTHBY; 3aXOILIIOE CBOIM IpH-
KJIaJIOM OTOYEHHS Ha Jii 3 peasri3anii BCTAHOBJICHOI METH

6 Ilykau Buron ﬂocepeuﬂnkly BHy"rpinHix i_3OBHimHiX BITHOCHHAX, III0 Jaf0Th
MEBHY BHYTPILIHIO €JIHICTb JisSIM WICHIB KOJICKTHBY

7 Buxkonagerp Cymninno peanisye uy:xi inei, ane motpedye npn npOMy MoCTii-
HOTO KEPIBHHUITBA i CTHMYJIFOBAHHSI

TTomiunnK Oco0HCTO Hi 10 YOT0 HE MparHe, 3a0BOJIBHAETHCS IPYTUMHU PO-
8 JISIMH, aJie TOTOBHMH 3aBXIH JOIIOMOITH iHIIUM y poboTi Ta y
JKUTTI

Konektus Oyne HOpMaIbHO (PYHKI[IOHYBATH MPH MOBHOMY PO3MOIiI 1
CYMJIIHHOMY BUKOHAHHI TTEpEeJIi9eHIX PoIIeil.

SIKII0 4YJICHIB KOJIEKTUBY BHSIBHTHCSI MEHIIIE BOCBMH, TO KOMYCh JIOBE-
JIEThCS OJIHOYACHO BHMKOHYBAaTH JBi a00 Ounblle poJeH, M0 HEeMHHYYE
MpU3BeJe 10 BUHUKHEHHS BHYTPIITHHOOOUCTICHUX, a MOTIM 1 Mi’KOCOOMC-
TICHUX KOHQIIKTIB.

Poni, nos’sizani 3 misicocobucmicHumu 6i0HOCUHaAMU, TOIIISIOTh HA IBI
rpyImu:

— Be/y4i (aBTOPUTETHI, YECTONMIOOHI 1 YUMOCH MPUBAOJIUBI TSI 1HIINX
MPAIiBHUKH);

— BeIeHi (Bci iHIII MpaI[iBHUKH MiANPHEMCTBA).

Mix 4neHaMH KOJICKTUBY BUHUKAKOTh TaKi munu 6iOHOCUH:

— JPYKHsI KOOTIepallisi, B3a€EMO/I0ITOMOTa, 3aCHOBaHI Ha MOBHIH JOBIpI;

— QIPY’KHE 3MaraHHs y BUIJISIII CYIIEPHUIITBA B OKpemuXx cdepax y pa-
MKaX MO3UTUBHHX B3a€EMUH,

— HEBTPYYaHHS, JUCTAHIIFOBAaHHS OJMH BiJl OJHOTO IPH BiJICYyTHOCTI
SK CITIBPIIPAIli, TaK i CYIIEPHUIITBA;

— CYINCPHHUIITBO, OPIEHTAIlsI HA IHAMBIIyalibHI 1[I HABITh B yMOBax
crinbpHOI poOOTH, 3aCHOBAHI Ha 3arajbHill B3a€MHil HEIOBIpi;

— KOOIIepallis aHTaroHICTiB — CYNEPHHULTBO y paMKax 3arajbHoi Jisi-
JIBHOCTI 1 HETATUBHUX BiJHOCHH.
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IToBCAKIEHHA MisTTBHICTH YJIEHIB KOJEKTUBY ITiAMOPAIKOBYETHCS TIEB-
HUM 3aKOHaM, CepeJl SKUX MOXHa OCOOJMBO BHJIUIUTH JiBA — 3aKOH 30e-
PEXKEHHS 0COOMCTOr0 CTAHOBHIIA, TiAHOCTI, COLIATBLHOIO CTATYCY 1 3aKOH
KOMIIEH ALl HecTayl oJHMX 3110HOCTEN IHIIMMU, a TaKOX JOCBiZOM i Ha-
BHUYKaMH POOOTH.

[eHepanbHUii AMPEKTOP Fpynu KOMMaHi «ICnaHCbkui AiM» Big3HauMB:
«$ BBaXalo, WO PWHKY MOTPiIGHI B nepLly 4epry He 3ipku ekcTpaknacy, a
3M1arofpkeHi Aii BCIEi KOMNaHii. TOMy HaBiTb 3 AyXe TanaHOBUTUMWU NIOABMY,
O MOPYLWYOTb LiNiCHICTb Takoi B3aEMOAIT, AOBOAWUTLCS npoLaTmcs abo Bia-
BOAMTM M pOSib KOHCYNbTaHTIB. [na edekTnsHoi poboTn noTpibHi B3aEMo-
gonomora i niatpumka. I cnpaBa TyT He B anbTpyi3Mi abo TypboTi KepiBHMKA
npo Te, Wwob yciMm 6yno rapHo. MoBa e Npo BUHATKOBO €KOHOMIYHMI hak-
TOp: BENMYE3Hi rpoLli BUKMAAOTLCS Yepe3 Te, WO JI0AW He BMiloTb B3aEMO-
niatn» [40].

BiamoBigHO 10 epnioro 3aKoHy KOXXEH WieH KOJISKTHBY OyJie ToKia-
JIATH MaKCUMYM 3YCHJIb, III00 30€pErTH CBOE «MICIIE ITiJT COHIIEM», 1 Il Ail
OyBarOTh 3a CBOIM 3MIiCTOM JIy’K€ HEOJIHO3HAUYHUMU. 3 OAHOTO OOKY, BOHH
MOXYTh BUpPaXATHCS Y TMOJIMIICHHI Pe3yJIbTaTUBHOCTI, Y IiJBUIICHHI
SIKOCTI pOOOTH, Y CaMOYJOCKOHAJICHHI, TOOTO MaTH MO3UTHBHY CIIPSMO-
BaHICTh. 3 1HIIOrO OOKY, 3BOJUTHCS JO PI3HOTO POJY IHTPHUT, BUKOPHUC-
TaHHsS OIOPOKPATHYHMX 3aXOJiB, 3aXMUCTYy BiJl yChOT'0, IO HECE MOKIIHU-
BiCTh OY/Ib-SIKUX 3MiH.

Jii, o miInopsIKOBYIOTECSI IPYrOMYy 3aKOHY, TaKOX € HEOJIHO3HAd-
HUMH, TOMY II0 KOMIIEHCYBAaTH HECTayy OJHHUX SIKOCTEH MOXHA HE TiIbKH
aKTHBHOI POOOTOI B iHIIKX cepax, ane TaKoXK 1 JecTolaMu, Hedopma-
JBHUMH CTOCYHKAMH 3 KEPIBHUITBOM, OOPOTBOOIO 13 CYNIEpHUKAMH 1 T.11.

4.4. COUIANIbHUIA PO3BUTOK KOJIEKTUBY

C oyianvHull pO36UMOK KOJeKmugy — 1 MPOLEC YAOCKOHATIECHHS (OpM,
CTIOCO0IB 1 YMOB JKUTTEIISUTBHOCTI TPANiBHUKIB Ha OCHOBI 3MiH Y iX
PO3BUTKY, COIiabHill cdepi, omraTi mpari.

ITporpecuBHui colianbHUIT PO3BUTOK KOJIEKTHBY 3a0e31euye:

1. 3pocTaHHs coliabHOT aKTHBHOCTI IEPCOHAITY:

— PO3BHUTOK COIIAJTEHOTO NMAPTHEPCTBA;

— y4acTb B YIIPaBIiHHI MiAPUEMCTBOM;

— 3POCTaHHS JIEMOKpaTii;

— aKTHBHA Y4acTh y CYCIIUIBHUX 33aX0/aX;
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— TIJBUIICHHS BiMOBITATBLHOCTI MPAI[IBHUKIB 32 PE3yJIbTATH KOJEK-
TUBHOI Tparii.

2. 3pocTaHHs e(eKTUBHOCTI IisSUTBHOCTI MiIMPUEMCTBA!

— 3pOCTaHHS MPOIYKTUBHOCTI MpPAIli;

— PO3BHUTOK HAYKOBOI OpTraHi3ariii mparti;

— 3POCTaHHSI IKOCTI 1 KOHKYPEHTOCTIPOMOXKHOCTI TOBApiB, IO Peati3yloThCs,

— yJIOCKOHAJICHHS MiATOTOBKH KaJpiB;

— cTabiiizaIis TpyI0BUX PECypCiB;

— 3pOCTaHHS PiBHS TEXHIYHOI OCHAIEHOCTI;

— YIOCKOHAJICHHS CHCTEM YIPaBIIiHHA (30KpeMa, IIEPCOHAIOM);

— 3MEHIIICHHS BTpaT pobodoro yacy,

— 3pOCTaHHS KOHKYPEHTOCIIPOMOXKHOCTI ITiIIPHEMCTBA.

3. 3pocTaHHs MaTepiabHOro J00POOYTY epCOHAITY:

— MiABHUIICHHS KBamidikaii;

— 3POCTaHHS JJOXO/IIB;

— 3a0e3MeUeHHs TapaHTiil 3alHATOCTI;

— 3pOCTaHHS 3araJbHOOCBITHROTO Ta KyJIBTYPHOTO PiBHS,

— PO3LIMPEHHS KOJIa Ta SIKOCTi MOTpeO, 10 3aJ0BOJIBHSIIOTHCS;

— COIaJbHUIA 3aXUCT Ta CTPaXyBaHHI.

[Tnan comiaJibHOrO PO3BUTKY KOJIEKTUBY Mae OyTH 00OB’SI3KOBHM PO3-
JIIJIOM OTIEPaTUBHUX 1 TIEPCIIEKTUBHUX TJIAHIB MiITPHEMCTB.

OCHOBHMMH IIJISIMH 1 3aBJIaHHSMH TUIAHYBaHHSI COI[IAJIBHOTO PO3BUTKY
KOJICKTUBY €:

— PO3po0Ka CHCTEMH COLiaNbHUX 3aXOJB, IO CIPHSIOTH MiIBUIICHHIO
e(heKTHBHOCTI BUKOPUCTAHHS TPY0BOTO MOTEHIialy IIPALiBHHKIB;

— BHOIp TaKMX YNPaBIIHCBKUX PIllICHb, SIKI HAHOUIBII BiAMOBIAAIOTH
PO3BUTKY IEPCOHAIY;

— YJIOCKOHAJIEHHSI COLIIaJIbHOI, poQeciiiHoT Ta KBasi(iKaliiiHOT CTPYKTY-
pH TpaIliBHUKIB,

— YJIOCKOHAJICHHS COLIIaJIbHUX BiTHOCHH Y TPYJOBOMY KOJICKTHRI;

— MOJIIMIIEHHS YMOB TIpalli;

— HACHYEHHS IMpalli TBOPYUMH €JIEMEHTaMHU 3 METOIO ITi[BUIICHHS BU-
MOT JI0 SIKOCTI po00YO0T CHJIM Ta 3/IHCHEHHS Ha Iii OCHOBI I[LIECITPSIMOBA-
HOI POOOTH IOJI0 MOABIIOO PO3BUTKY HEPCOHATY;

— 330XOYCHHs YCiX BHJIB TPYJOBOi i COLiaNbHOI aKTHBHOCTI NpalliB-
HUKIB, 3aJIy4CHHS X 110 ynpaBJ‘[lHHﬂ

— PO3IMIUPEHHS] MOXJIMBOCTEH JIJIsl OUTBII TIOBHOTO 33JJOBOJICHHS KYJIh-
TYpHHX, TOOYTOBHX Ta MaTepialbHUX MOTPEO MpaliBHUKIB.

[Tnan comianbHOTO PO3BHTKY KOJEKTHBY PO3POOJISIOTH BiIIOBIIHO 10
HaMpsIMIB HOTO COIIAIBHOI JIsUTBHOCTI Ta 3 ypaxXyBaHHSIM 3aKOHOJABCTBA
VYkpainu mono:
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— JIOTPUMaHHS BCTAHOBJICHHX TPABIII 1 HOPM OXOPOHHU TIPalli, TEXHIKH
6e3mexy, BUMOT BUPOOHIYOI caHiTapii;

— miABMIICHHS KBami(ikamii 1 MOMINIIEHHS yMOB Mpaii Ta MoOyTy
CBOIX MpaliBHUKIB, a TAKOX 0Ci0, SKi MPAIfOI0Th Ha MiAMPHEMCTBI 3a TPY-
JIOBUM JOTOBOPOM;

— PO3BUTKY MaTepiadbHO-TEXHIYHOI 6a3n cormiansHoI chepu i cTBO-
pPEHHSI YMOB AJIsl 310pOBOro MOOyTY, BiMOYMHKY MPaLiBHUKIB Ta IXHIX
cimei;

— TypOOTH PO BeTepaHiB BiHHU 1 Tpalli, IIEHCIOHEPiB, HBATIIB 1 JIITEH;

— CHpusHHA e(QEeKTUBHIH pOOOTI MIKiJI, HABYAIPHUX Ta JIKYBAJIBHHUX
3aKJIaiB.

VY miaHi comiagbHOTO PO3BUTKY KOJIEKTHBY IMOBHHHO OyTH mependa-
YEHO:

— IUTaHYBaHHS MiATOTOBKH 1 MiABUIIEHHS KBami(ikallii mpariBHUKIB;

— MOJINILIEHHS YMOB IIpalli Ta OXOPOHU 3/10POB’s;

— PO3BHUTOK MaTepiaIbHO-TEXHIYHOT 0a3M COIiaIbHOI chepH;

— 3aXO0/H MI0JI0 320€3MeUeHHS KyIbTypHO-II00YTOBOTO 00CITyTOBYBaH-
Hsl HACEJICHHSI.

[lnaHyBaHHS COLIATLHOTO PO3BHUTKY KOJCKTHUBY IMOBHHHO IependavaTH
HE TITBKH PO3poOKy Ta OOTPYHTYBaHHS COLIaJBHAX ITOKA3HUKIB, aje U iX
Y3rOJUKCHHS 3 OCHOBHUMHM TTOKa3HUKaMu Oi3Hec-Tuiany. L{s KOMIUIEKCHICTh
HaJla€ COIiaTbHOMY IUTaHy OUIBII OOIPYHTOBAHMUIT XapakKTep.

Pe3roMme

3rypToBaHiCTh KOJCKTUBY BUSBIETHCS Y CHIII TSDKIHHS JIO
HBOT'O HOTO WICHIB, MOXKITMBOCTI IXHHOTO CIIJIBHOTO BILIMBY Ha
OKpeMy JTIOIMHY, IO CIIOHYKYE 11 30epiraTi akTHBHICTH Y TPy-
I 1 IepEeNIKO/[Kae BUXOTY 3 Hel.

Bucoko3ryproBaHi TpynH MaloTh TaKi XapaKTCPHCTHKU:
KOOIIEPATHUBHICTh, JEMOKPATUYHICTh, JOCSATHEHHS 1HIUBiTya-
JBHHUX 1 TPYMOBUX IIiJIeH, 3arajbHa 3a0BOJICHICTH MpaIero i
nepeOyBaHHIM y KOJICKTHBI, TIpSIMa OLlIHKA Pe3yJIbTaTiB 32 BU-
KOHAaHMM KOJICKTHBHHM 3aBJIaHHSIM, 1HIMBiIyalbHA 1 3arajibHa
BiJIMOBIIANIbHICTh, KOJNEKTHBHI Pe3yabTaTH (TIPOJIYKTH) TIPalli,
CXHJIBHICTB JIO TPYTOBOTO MHCJICHHS.

Jlnst popmyBaHHS 3rypTOBaHOl IpynH HEOOXIiIHI Taki ymo-
BU: JIFOJTH, III0 BUKOHYIOTH POOOTY, TIOBHHHI OyTH (haxiBIIMH,
BUCTYTIATH B POJIi «EKCIEPTiB» MPH BHUPINICHHI 3aBJaHb; CYKY-
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MTHUHA JTOCBIJ 1 TAJIAHTH JIFOJICH, 1110 TIPAIFOI0Th Y KOMaHIi, 1Mo-
BUHHI MEPEBHIIYBAaTH JOCBiJ 1 3M10HOCTI KOXHOTO 3 THX, XTO
MpaIkoe€ TOOAMHINI; OUTBIIICTD JIFOJICH MOBUHHA MATH MOXKITH-
BICTh MICBHOIO MIpPOI0 BIUTUBATH HA IPHUHATTS TUX PillleHb, sKi
BOHHM BHKOHYIOTH (II€ TiJBHINYE IXHIO 3alliKaBJICHICTh Yy 3ara-
JIBHIN CIIpaBi); KOKHA JIFOJMHA MMOBUHHA MATH CXHMJIBHOCTI 10
TBOPYOCTI, SIKi MOYKHA CHCTEMaTHYHO BHKOPHUCTOBYBATH, 3aJIy-
Yaroud ii 10 y4acti y poOoTi rpyIu.

Buminstots 9oTupu cTajii GopMyBaHHS 3rypTOBAHOI TPY-
U IPUAHATTS YWICHAMHU TPYIH OJIMH OJHOTO, PO3BUTOK KOMY-
HIKallii 1 po3po0Kka MeXaHi3My TPUHHATTS TPYNOBUX PIllICHb,
(hopMyBaHHS TPYMOBOI COJIIAPHOCTI, MPArHEHHS 10 MaKCUMi-
3amii rpymnoBOro ycmixy.

KonextuB miampuemMcTBa Mae Taki MCUXOJOTIUHI XapakTe-
PUCTUKHU: XapaKTep BHYTPIIIHBOIO IMCUXOJOTIYHOTO KIiMary,
TICHXOJIOTIYHHI CTaH WICHIB KOJICKTHBY, CTYIIHb 3IyPTOBaHO-
CTi YJICHIB KOJICKTHUBY.

3rypTOBaHICTh KOJICKTHBY, 3a/JI0BOJICHICTh JIOJICH CBOIM
nepeOyBaHHSIM y HbOMY 0arato B 4OMY 3aJIe)KUTh Bijl: TICH-
XOJIOTIYHOT CYMiCHOCTI INpamiBHUKIB (ii OCHOBY CTaHOBHTH
BIMOBIAHICTE TeMnepaMeHTiB qJIEHIB KOHCKTI/IBy)' coIfians-
HO-IICUXOJIOTTYHOT CyMICHOCTI NpauiBHUKIiB (y ii OCHOBI —
BiJIOBIIHICTh MpOGdeCiiHUX 1 MOPaIbHUX SKOCTEH 4YIICHIB
KOJIEKTHUBY).

[cuxomoriuHa CyMICHICTh WICHIB TPy — II€ CYKYITHICTh
IHIUBIAYaTbHUX SIKOCTCH 4ICHIB TPYIH, MO0 3a0e3MevyroTh
371ar0KEHICTD 1 €PEKTHBHICTh TXHBOT TiSITBHOCTI.

Jlo ymoB, 110 3a0€3Me4yroTh COLIaJIbHO-IICUXOJOTIUHY
CYMICHICTh TpAI[iBHUKIB, HaleXaTh: BIAMOBITHICTH OCOOMC-
THX MOXJIMBOCTEH KOXHOTO TpAIiBHUKA CTPYKTYpI 1 3MICTy
WOTO JisSIIbHOCTI, CX0XKICTh MOPAJILHUX TO3UI[IN MPAI[iBHUKIB,
OJTHOPIJTHICTh OCHOBHUX MOTHBIB MisUITBHOCTI Ta 1HIWBIiTya-
JIBHUX IJICH YJICHIB KOJICKTHBY, MOXJIMBICTh PEaJbHOTO B3a-
€MOJIONIOBHCHHS 1 opraHmHoro CIOJy4eHHsL 3110HOCTell npa-
[IBHUKIB, PAl[iOHAIBHUA pO3MOAIN (GYHKIIH MK WieHaAMH
KOJICKTHBY.

Jlo BUpOOHWUYMX pOJIEH TpaIiBHUKIB y KOJEKTHBI Hale-
JKaTh: KOOPJIMHATOP, TEHEpaTOp iJIed, KOHTposep, HutidyBab-
HHK, CHTY31aCT, IIIyKa4 BUTOJ, BAKOHABEIIb, [IOMIYHUK.

Poui, noB’s1i3aHi 3 MI>KOCOOMCTICHUMHU BiJHOCHHAMM, ITOJi-
JSIOTH Ha JBI TPYNH: NPOBiAHI (aBTOPUTETHI, YeCTOMIOOHI i
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YUMOCH TIPUBAOIIMBI JUIS IHIIAX MPALIiBHUKK); BeJeHi (yci iHIm
MPAIiBHUKH HiAIPHEMCTBA).

Mix uleHaMu KOJIGKTHBY BHWHHUKAIOTh TakKi THUIHU BiAHO-
CHH: APYXXHsS KOoIlepalisi, B3a€MOJIOIIOMOra, 3aCHOBaHI Ha
TIOBHIN JIOBIpi; APY»KHE 3MaraHHs y BHTJIAAI CYNEpHHITBA B
OKpeMHX cdepax y paMKax MO3UTHBHHX B3a€EMHH; HEBTPY-
YaHHS, JUCTAHLIOBAHHS OJMH BiJ IHIIOTO MPH BiICYyTHOCTI SIK
CHIBIpali, Tak i CyNepHUITBA; CYIIEPHUITBO, Opi€HTAIs Ha
IHJMBIIyaJIbHI IIUJII HABITH B YMOBax CIIIJIBHOI poOOTH, 3a-
CHOBaHE Ha 3arajJbHill B3a€MHIH HEIOBipi; KOOmepamis aHTa-
TOHICTIB (CyNEpHHIITBO Yy MEXKax 3arajbHOl JIsJILHOCTI 1 He-
TaTHBHUX BIJIHOCHH).

CoriabHIH PO3BUTOK KOJEKTHBY — II€ TIPOLEC yJOCKOHA-
JieHHs (OpM, CTIOCOOIB 1 YMOB JKUTTEHISUIIBHOCTI MpaliBHUKIB Ha
OCHOBI 3MiH y iX pO3BUTKY, COLIiaJIbHIH cepi, OruIaTi mparti.

[TporpecuBHHIl coOmiaNbHUI PO3BUTOK KOJEKTHUBY 3abe3ie-
qye: 3pOCTaHHS COIIaNbHOI aKTHBHOCTI TIEPCOHAITY, 3pOCTAHHS
e(eKTUBHOCT] MIAIBHOCTI MiANPHEMCTBA, 3POCTAHHS MaTepia-
JIBHOTO 100pOoOyTY mepcoHay.

KOHTpONbHi NUTaHHSA

1. PO3KpMITE CYTHICTB MOHSTTS «3ryPTOBAHICTH KO/IEKTUBY.
2. Ha3BiTb XapakTepUCTVIKN 3rypPTOBEHUX KOJIEKTUBIB.

3. BKaXiTb XapaKTEPUCTUKU PYITOBOIO MUC/IEHHS | pyIio-
BOro THCKY.

4. BUCBIT/IiTb yMOBYM QPOPMYBAEHHS 3ryPTOBaHOI TPy,

5. Oxapakrepuzyvite cragii popMyBaHHS 3rypTOBAHOI TPy,
6. Ha3BiTb | oxapakTepuyvite gakTopu rpyrioBoi 3rypToBa-
HOCTI,

7. Po3kpmiTe METOAMKY BUHAYEHHS [DYIT0BOI 3IypPTOBAHOCTY,

8. BUCBITTITL COLia/IHO-IICUXO/IONYHI OCOBIIMBOCTI KOJTEK-
TUBY 5K 00 EKTA yIipaB/liHHS.

9. HazBiTb | oxapakTepusyvite coLlia/ibHi posii | BIHOCHHU B
KOJIEKTUBI.

10. BkaxiTb T BIAHOCHH, 5IKIi MOXKYTb BUHUKGTU MK 4/1€-
HaMW KOJIEKTUBY.

11. BUCBIT/IiTE CYTHICTD | 3HAYEHHS COLIIa/IbHOrO PO3BUTKY
KOJIEKTUBY.

12. Poskpwiite Uiy, 3aBAaHHS | 3MICT M/1aHy COLia/IbHOro
PO3BUTKY KOJIEKTUBY
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TecTn AN CAaMOKOHTPOJIO

1. Ha menedaicepie sikoeo pigst NOKIA0ACmbCsi 6i0N0GIOAIbHICMb 3 Peanizayiio
CcoYianbHO20 PO3BUMKY KONeKMugy?

1. Bumoro.

2. CepeHboro.

3. OnepaTHBHOTO.

4. Huwxuoro.

2. BusHnauenHa: «0OHOAAHKOBA CMPYKMYPA YNPAGIiHHA, €OUHA 8UPOOHUYA Mme-
pumopis, Oe3nocepeonitl 0coOUCmull KOHMAKmM ma MidcocoOUCMicHi 8iOHOCUHU Y
npoyeci npayi, 0e KepiBHUK 0OHOYACHO 8X00UMb 00 CKAAJY BUKOHABYIE», — XAPAK-
mepusye:

1. 3ryproBaHui KOJIEKTUB.

2. KonekTuB Ha ctafii iHTerpari.

3. OCHOBHUI1 KOJIEKTHB — MiJJIIPHEMCTBO B IIJIOMY.

4. IlepBuHHUH (KOHTAKTHUIT) KOJIEKTHUB.

3. Axiti kamezopii sionogioac nasedenuil nepeiik. ocoOucmicHi AKocmi cnigpo-
OIMHUKIG, cMub Kepignuymea?

1. BHyTpimHi (cy6’ekTuBHI) (HaKTOpH, SKi BH3HAYAIOTH PO3BUTOK KOJECK-
THUBY.

2. 3oBHinIHi (00’ €KTHBHI) (PAaKTOPH, SIKi BU3HAYAIOTH PO3BUTOK KOJICKTHBY.

3. EnemMeHTH CTPYKTYpH KOJICKTHBY.

4. Cy6’exT ynpaBiHHS.

4. Hxkiitl cmaoii po3eumky Koiekmugy 6i0nosioaioms xapakxmepucmuru: «3asep-
WyeEmvCsa 83aEMHe BUBUEHHS, HA OCHOBI K020 6I00Y8AEMbCA 30UNHCEHHS M100ell Y
epynu (Hatbinbw iHiyiamueni, Menul IHiyiamueni, iHoupepenmui, de30p2anizyioui).
Bcmynae 6 cuny camopezynsiyis KoeKmugy»?

1. dIndepenmiaris.

2. ®opmyBaHHS.

3. InTerpariisi.

4. 3rypTOBaHICTb.

5. Cmabinvuicms ck1ady Koaekmugy, niompumxa OpydlCHiX KOHmaxmie y pobo-
mi ma GLAbHULL Yac, UCOKUU pieeHb MPYO06oi OUCYUNTIHY, SUCOKT UPOOHUYL NOKA3-
HUKU XAPAKMEPHI 0I5l KOJIeKMUBLG:

1. Po3’eiHanmX.

2. 3rypTOBaHUX.

3. XKinoumx.

4. Po3uieHOBaHUX.
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6. Ilepenix, inghopmysanns npayieHuKie, NCUXOAOSTUHUL KIIMAM KOJIEKMUBY,
CMUIb KePIBHUYMBA, CYMICHICMb Ylenis, epynosa emoyitina ioenmugixkayis, ocoou-
CmicHI AKOCMI KepiBHUKA, GUSHAYAE:

1. Oprani3auiiiHo-TeXHiuHi ()aKTOPH 3rypTOBAHOCTI.

2. EkoHOMIi4Hi (haKTOpH 3rypTOBaHOCTI.

3. CouiapHO-IICUXOJIOTI4HI (PaKTOPU 3IyPTOBAHOCTI.

4. 3aranbHUil PiBEHb 3TyPTOBAHOCTI KOJICKTHUBY.

7. Hasgnicmo Oexinokox Hatlbinibuie HeCNpUsmiueux CoyianbHo-eKOHOMIUHUX
2pyn, GenuKull Oianazon NOKA3HUKIE, OUCYUNITHOBAHICIb MA CYCRIIbHA AKMUGHICTb
POOIMHUKIE XapAKMEPHI 0I5l KOJLeKMUBIB:

1. Po3’eiHaHMX.

2. 3rypToBaHuX.

3. PozusieHoBaHuUX.

4. Yonosivux.

8. [dna eusnauenns pigns 32ypmo6anocmi 6UKOPUCMOBYIONb NOKAZHUKU.:

1. ®akTUYHOI Ta NOTSHIIHHOT IVIMHHOCTI MPaLiBHUKIB.

2. KinpkocTi BHYTpIIIHIX KOH(IIIKTIB.

3. KinpkocTi BUIIaAKiB MOPYIICHHS TPYJOBOI Ta BUPOOHUYOT TUCIUILTIHH.

4. CT1abinbHOCTI KOJEKTHBY, KUTBKOCTI KOH(MIIIKTIB, KUIBKOCTI BUMAJIKIB 1e30p-
rasizarii.

9. [cuxogizionociuna cymicHicmv n08 a3aHa 3 PO3GUMKOM MAKUX NPOYECIs:

1. TIpodeciiina Ta OCBITHs MiATOTOBKA MpAIliBHUKIB, OpraHizallis mpaii Ha Iij-
MIPUEMCTBI.

2. CripuiHATTS, yBara, MUCJICHHS, 3J1ar0JUKEHICTh CEHCOMOTOPHUX PEaKIii.

3. PiBenb oprasizanii TOproBeabHO-TEXHOJIOTTYHOTO IIPOLECY Ha i IPUEMCTBI.

4. CtaTeBO-BIKOBHH CKJIaJ, piBEHb JUCIUILIIHOBAHOCTI.

10. Ha ncuxonociuny cymicHicms 6niusaroms.

1. PiBeHb CHiBBiIHOIICHHS MK PI3HUMHU KaTETOPiIMU POOITHHKIB.
2. XapakTepuCTHKH (hOPMAITBHOT CTPYKTYPH KOJIEKTHBY.

3. InuBigyanbHi SIKOCTI pOOITHUKIB amapaTy yrnpaBJIiHHS.

4. [nauBiTyanbHi OCOOIUBOCTI KOKHOTO WICHY KOJIEKTHBY.

11. V3acansnioio4oio Xxapakmepucmukoio KOIeKmugy, wo ceiouums npo pieets
11020 PO36UMKY, €:

1. BHyTpilIHBOKONEKTUBHA 3TyPTOBAHICTb.

2. PiBeHb OCBITHBO-IIPO(ECIITHOT MIATOTOBKY IIPALliBHUKIB.

3. ConiansHo-geMorpadivyHuii moain.

4. LlinHicHO-Opi€HTAIlI{HA TTOBEIIHKA MPAI[iBHUKIB.

12. Konghopmizm, cxunvbricms 00 uymox, eMOyitHa HeCmiiKicmy, CXUIbHICHb
00 KOHGhnIKmMIi6 XapaxmepHi Ois:
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1. Po3uiieHOBaHMX Ta po3’€THAHUX KOJECKTHBIB.
2. 3rypTOBaHUX KOJICKTHBIB.

3. KoJsieKTUBIB Ha eTarri 3piiocTi.

4. Po3’e1HaHUX KOJIEKTUBIB.

13. Ilcuxonociuna cymicHicms Modice 6ymu 3yMo8IeHa.

1. SIx moaiGHICTIO, TaK 1 BIAMIHHICTIO XapaKTEPUCTUK YICHIB TPYIIH.
2. IoniOHICTIO XapaKTEPUCTUK YIICHIB KOJICKTUBY.

3. BiAMiHHICTIO XapaKTePUCTHK YWIEHIB IPYIIH.

4. Crnetuikoro TisUTbHOCTI MiANPUEMCTBA.

14. Ocnogni npunyunu no6y0osu «300pP08UX» COYIANbHO-NCUXOIOLITUHUX BIOHO-

cumn y mpyoogomy KoJneKmuei.

Ha:

1. IniniaTUBHICTB, COMIAAPHICTE, IHPOPMOBAHICTH, B3a€MOIIOBAra.
2. JlucumIiutina, AeUeHTpai3allisl yIpaBIiHHS.

3. B3aeMonopo3yMiHHsI, BHY TPITHBOKOJICKTUBHA CYMICHICTb.

4. [IpUHIHMIIOBICTH, 00’ €KTHBHICTh, CTPATETIYHICTb.

15. 3eypmosanicms — €0Hicmb N0GeOIHKU YNEHI8 KOAeKMugy, nobyoosana

1. [loenHaHHI KOJEKTUBHUX Ta 1HJMBITyaJIbHUX LIHHOCTEH, HOPM MOBE/IIHKH,

IHTEepeciB y 3aralbHOMY IpOLECi JisTIbHOCTI.

qac.

2. CHinbHOCTI MeTH POOITHHKIB.
3. CiiapHOCTI METOAIB JiSUTBHOCTI.
4. CninpHOCTI iHTepeciB, LiHHOCTE, HOPM MHOBEAIHKM y BUIBHHH BiI poOOTH

16. Pozsumox nepconany oysac:

1. 3arasnbHuii Ta mpodeciiiHuii.

2. Tineku npodeciitHuii.

3. CrenianizoBaHUi Ta 3arajabHUN.
4. Hemae mpaBHIIbHOT BiJIMOBI.

17. Bionogioanvricms 3a po36Umox nepcoHany Hecymn:
1. YopaBniHChKI paniBHUKH.

2. IlpaiiBHUKY BiAdidy KaapiB.

3. Cami npaniBHUKH.

4. Tinbku KepiBHUKN.

18. Cmeopenna ma 3acmocy8anns cucmemu UHA20POO HANEICUMD 00
1. CTpyKTypHHX METOZIB IIOJO0JIaHH KOHQIIIKTY.
2. Mi>kOoCOOUCTICHUX CTHIIIB BUPILICHHSA KOH(IIKTIB.
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3. KpuTepiiB OI[iHKH TIpalli HepcoHay.
4. OyHKIIH MEHEHKMCHTY.

19. Jlo xapakxmepucmuk epyno6oeo MUCIeHHs | ePYN0B020 MUCKY He Hajle-
orcamn:

1. BinciroBanHs HenpueMHOT a00 HEMOTPIOHOT iHpOpMAILii.

2. HeratuBHa cTepeoTuIizaiis CTOPOHHIX.

3. BiicyTHICTb COLIaIBbHOTO TUCKY HA HE3TOJIHHX.

4. 110315 MOCTIMHOT €IHOCTI.

20. [lo ncuxono2ivnux xapakmepucmuk KOIeKmugy Haiedlcanms:

1. XapakTep BHYTPIIIHBOTO HCHXOJOTIYHOTO KJIIMary, ICHXOJIOTIYHUH CTaH
YJIEHIB KOJIEKTHBY, CTYIIiHb 3IrYPTOBAHOCTI YJICHIB KOJEKTHBY.

2. I'pynioBi HOpMH, I[IHHOCTI, IPABHUJIA TOBEIHKH.

3. 3ryproBaHicTh, piBeHb KOH(IIKTHOCTI, CTATyC YWICHIB IPYIIH.

4. MopaibHO-TICUXOJIOTYHHH KJIiMaT, TPYHOBI HOPMHU, IIIHHOCTI.

21. Cykynuicmb iHOUBIOyANbHUX AKOCMEN UNeHI8 2PYNUL, o 3a0e3neuyiomy 31a-
20021ceHicme | eqhekmusHicmsb iXHbOI OisLIbHOCMI, — Ye:

1. 3rypToBaHicTh Ipynu.

2. HeoOxinHa yMOBa KOMaHAHOI poOOTH.

3. CouiaJIbHO-TICUXO0JIOTTYHA CYMICHICTD MpAaIliBHUKIB.

4. IlcuxomoriyHa CyMiCHICTb WICHIB TPYIIH.

22. Bionosionicms memnepamenmis 4ieHié KOJIeKmugy CMaHo8Unms OCHOBY:
1. CowianbHOi CyMiCHOCTI MpalliBHHKIB.

2. Ilcuxo0rivyHoi CyMiCHOCTI MPALliBHUKIB.

3. I'pynoBoi 3rypTOBaHOCTI.

4. ConianbHO-ICUXOJIOTIYHOI CyMiCHOCTI IPalLliBHUKIB.

23. Bionocno nocmiiina cucmema nogeoinku 32i0Ho 3 YCManoe1eHuM emaionom
— ye:

1. Hopma moBeiHKH.

2. Posb.

3. Cucrema IiHHOCTEH.

4. Craryc.

24. Bionogionicms npogeciinux [ MOPAIbHUX AKOCMEU NPAYIHUKIE CMAHO-
8UMb OCHOBY:

1. CouianbHOi CyMICHOCTI NPALliBHHUKIB.

2. IlcuxonoriyHoi CyMiCHOCTI MPaIiBHUKIB.

3. I'pynoBoi 3rypToBaHOCTI.

4. ComiasbHO-TICHXOJIOTIYHOT CYMICHOCTI ITPAIliBHUKIB.
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060B'A3K0BiI 3aBAaHHA

3asoannsa Ne 1

BaxmBe 3aBmaHHSA MeHeIKepa — 3a0e3MCUNTH TAaKUH PiBEHb 3TypTOBAHOCTI,
mo Oyjae CIpUsATH MiJABUIICHHIO €(EKTUBHOCTI poOOTH KoJeKTHBY. s 1mboro y
MEHe/Kepa € TaKhid Tiana3oH mii:

1. IIporionyBaTH NpariBHUKaM poOOTY, IO CIPHSIE iX CIIIKYBaHHIO.

2. 3abe3nedyBaTy B3a€MOJII0 MK MHiJPO3AIIAMU MiJIPHEMCTBA (HANPHUKIAJ,
(opMyIIOBaHHS 3aBIAHHA, WO Iependadae CHUIbHY POOOTYy MpaliBHUKIB Pi3HHX
(YHKIIOHAIBHUX MiAPO3ALNIB).

3. 30epiraTu HeopMallbHI IPYIU B KOJEKTHBI, 110 HE 3aBa)alOTh HOT0 (yHK-
LIOHYBaHHIO.

4. CTBOpIOBATH YMOBH JUIsl COIIaJIbHOT aKTHBHOCTI MPAIliBHHUKIB.

5. 3abe3nedyBaTH MpaiiBHUKaM 3BOPOTHHUH 3B’ 30K.

6. O1iHIOBaTH i 320X0YyBATH YCi MO3UTUBHI KOJIEKTHBHI JOCSATHEHHS.

7. 3anydaTy NpaIiBHUAKIB 10 (GOPMYJIOBAHHS IiJICH MIAMPUEMCTBA 1 PO3POOKH
pillIeHb.

JlaiiTe BiNoOBib HA TaKi MUTAHHS:

1. SIki mil MeHemKepa moa0 GOpMyBaHHs 3ryPTOBAHOCTI KOJEKTHBY CIIiJl BBa-
JKaTH TOJIOBHUMH 1 yomy?

2. SIki e 3aXo/M, Ha Bally OyMKY, TOBUHEH 3JIHCHIOBATH MEHEDKED, 1100 10-
CSTTU 3POCTAHHS PIBHSA 3TYPTOBAHOCTI TPYJAOBOTO KOJIEKTHUBY?

3. Yn B ycixX BHMAIKaX BHCOKHH PIBEHb 3TypTOBAHOCTI 3a0e3nedye e()eKTHBHICTh
poboTH KonekTuBy? HaBemiTh MpUKIIaH, IO M TBEPDKYIOTh Ballly BiIITOBIIb.

3asoanmns Ne 2
Yu MOXKHA BBAXKAaTH Bally CTYICHTCHKY IPYyIy 3TypTOBaHHM KOJCKTHBOM?
TosicHiTe cBoto aymKy. OxapakrtepusyiiTe ymoBH (GOpMyBaHHS 3TypTOBaHOI

IpyIH.

[dopaTkoBi 3aBaaHHs

3asoannsn Ne 1

VY SImoHil B OCHOBI yNpaBliHHS OpPraHi3ali€l0 JICKUTh (CHOMEH TpyMi3My.
O00B’130K MEHeDKepa IHoJIsrae B ToMy, o0 GopMmyBaTu aTMochepy B3a€EMOAOIO-
MOTH, B3a€MOJIIT cepen mianernux. SIKi 3 nepeniyeHnx 3axo/iB € eheKTUBHUMH JJIst
KyJIbTUBYBAHHS Takoi atMochepu?

A: Uu 10 cepa BupoOHHITBA 200 chepa TOPTiBII, Ha MIAIPUEMCTBI CIIJ CTBO-
pIOBaTH CBOTO pojy aTMocdepy criBIpai Mk poOOYMMH IpyTamMH.

B: Busnaunti o6csr po6oTH B Mexax MiJIPUEMCTBA, POMOAITUTH 11 MiX
yciMa IiJUIerIuMH, 3pOOUTH TaK, 00 KOXKEH HEe BHXOIHMB 32 MEXIi CBOEI KOMITe-
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tennii. OJHOYAaCHO 3 HHUM 3[iliCHIOBAaTH KEPIiBHHITBO TakK, 00 TapaHTyBaTH
yCIIIIHE BHKOHAHHS POOOTH KOXXHHMM IPAIiBHUKOM 1 OO HIXTO HE 3aBa)kaB
OJIH OJTHOMY.

B: IIposectu HeodiwiiiHi 3ax0au (3ycTpidi, €KCKYPCil), y X0/Ii SIKUX NpaliBHUKH
Mormu O i3 3a/I0BOJICHHAM HEBUMYIICHO IIOCITIIKYBaTHCS oquH 3 ogHuM. [Topsn 3
UM Tpeda 3a JOmoMOroro 300piB 1 IHIIMX 3aX0IB CIPUATH TOMY, 1100 MpaLiBHUKH
CTaNu PO3yMITH XapaKTep pPoOOTH OAUH OJHOTO.

3asoannsa Ne 2
Busnaure, siky comiaqbHy pojib BUKOHYE KOXKCH CTYACHT Bamoi rpynu. SIki tu-
M BITHOCHH MIXK CTYJICHTAMH BJIACTHBI BalIii rpymi?



HACTUHA

OPIFAHI3ALIIMHE ~
3ABE3MNEYEHHS

YNPAB/TIHHSA NEPCOHAJIOM

I KAOPOBE MNJIAHYBAHHA

PO3A4IN 5

=)

KAAPOBA MNMOJIITUKA NIANPUEMCTBA

5.1. TloHATTA | 3HAYeHHS Cy4acHOi KaApoBOI MOMITUKK
niaANpUEMCTB.

5.2. MNepcoHan-MapKeTUHI SK eneMeHT KaapoBoi NoniTh-
KW MiAnpreMCTBa.

5.3. Crparerii ynpaBniHHS nepcoHanoM nianpuveMCTBa.
5.4. 3MiCT KaApOBOI NONITUKMN Ha Pi3HUX eTarnax >XWUTTEBO-
ro uuKy nignpuveMcTaa.

HABYAJTbHI LITI:

PO3KPUTU CYTHICTb, 3HAYEHHS | UiNi KagpoBoi MONITUKM Nig-
NPUEMCTBA;

BU3HAUUTU YMHHUKM, LLO BM3HAYaOTb KaZpoBy MOMITUKY MiA-
NMpUEMCTBA;

MpoAEMOHCTPYBATH HaMPSIMKX KaApOBOI MOMITUKM MiANPUEMCTBA;
oxapaKTepusyBaTM TUMNW KaapoBOi NOMITUKK;
PO3KPUTM ETanM NPOeKTyBaHHS KaipOBOi MONITUKN NiANPUEMCTBA;

PO3KPUTU CYTHICTb MEPCOHAN-MapKeTUHIy SIK eneMeHTy Kai-
POBOI NOAITUKN NIANPUEMCTBA;

BUCBIT/INTU CTpaTerii ynpaBiHHA NepcoHanioM NianpueMCTBa;

PO3KPUTU 3MICT KaApOBOI MOJMITUKN HA Pi3HUX eTanax >XUTTE-
BOMO LMKy NiANPUEMCTBA.
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5.1. MOHATTA I 3HAYEHHSA CYYACHOI
KAAPOBOI NOJIITUKKU NIANPUEMCTB

P eami3alis Liel i 3aBIaHp YNPABIIHHSA MEPCOHAIOM 3MIHCHIOETHCS 4Yepe3
KaIpoOBY MOJITHKY. ICHye Oarato pi3HMX TOYOK 30py IIOJO0 BH3HAYECHHS
MOHATTSI «Kajaposa nositukay. Hanpukian, O.B. Kpymensauipka i [1.I1. Menb-
HHIYIYK BBAXKAIOTh, IO «KaIPOBA TTOTITHKA — I1€ CyKYyITHICTh MPHHIIUIIIB, METO-
JiB, (hopM OpraHizaniifHOTO MexaHi3My 3 ()OpMyBaHHS, BIITBOPEHHS, PO3BUTKY
Ta BUKOPHUCTAHHS MEPCOHATY, CTBOPEHHS ONTUMAIBLHUX YMOB ITpalli, HOro Mo-
THBAIil Ta CTUMYJIOBaHHD» [53]. €.B. MacroB BH3Ha9ae KaJpoBYy IIOTITHKY,
SIK «TOJIOBHUI HAIpSMOK B p060Ti 3 KaJpaMu, HaOlp MPUHIMIIIB, 10 peati3y-
H0ThCS KaJIPOBOO CITy 0010 HlI[HpI/ICMCTBa» [59]. Ha nymky A.K. Caaxsna,
«...KaJIpoBa IOJITHKAa — CHUCTeMa LiJIei, NPUHLMIIB 1 (GOpM, METOIIB 1 KpUTe-
piiB poOOTH 3 Kagpamu, MPUYOMY PO3IIOBCIOKYETHCS I MOJOKCHHS Ha BECh
KOJICKTHB 3aHATHX, B MEXKaX SIKOTO 3[IHCHIOETHCS YIIPABIIHHSD [76].

TakuM YMHOM, KaJpOBa MOJITHKA MiJIPUEMCTBA — 1€ CUCTEMa MPHH-
LIUIIB, iJIci, BUMOT, 1110 BU3HAYAIOTh OCHOBHI HAmNpPSMKH POOOTH 3 Mepco-
HaJIOM, i1 JOPMHU 1 METOIH.

Kanposa momiTrka BU3HAUa€ TeHEPaTbHUN HANPSMOK i OCHOBH poOOTH
3 KaJpaMu, 3araibHi i crenudiuHi BUMOTH 0 HUX 1 PO3pOOIsEThCS Blac-
HUKaMH IiIPUEMCTBA, BUIUM KEPIBHUIITBOM, KQJPOBOIO CIYKOOHO.

i1 KaapOBOT MONITHKY MiAIPUEMCTBA HaBeIeH] Ha puc. 5.1.

Lini kagpoBoi MOJiTHKH MiANPHEMCTBA

v

¥

CBoeyacHe
3a0e3MevYeHHs
iIIpHEMCTBA

HepCOHAIOM
HeOOXiHOT IKOCTI
y HeoOXi/Hii
YUCEITBHOCTI

3abe3neueHHs
YMOB peaJizamnii
npaB i 000B’s3KiB
IpaLiBHUKIB, 1110
nepenoaveHi
TPYAOBUM
3aKOHOIaBCTBOM

Pamnionansue
BUKOPUCTAHHS
KaJpOBOT0O
MOTEeHIIATY

DopmyBaHHS i
MATPUMKA
edexTnBHOT
pobOTH TPYIOBUX
KOJICKTHBIB

Puc. 5.1. Lini kaapoBoi NOMITHKH MiANPHEMCTBA

[{inpoBe 3aBaaHHS KaAPOBOi MOJITHKHU MiINPHEMCTBA MOXe OyTH BHUpI-
IIEHO TI0-Pi3HOMY, IIPH I[bOMY iCHYIOTH TaKi albTepHATHBHI BapiaHTH:

— 3BUIBHATH MPAIiBHUKIB 200 30epiraTy; sKIIo 30epirat, TO SIKUM ILITXOM;

— MPOBOJIUTH TMiTOTOBKY TPAI[iBHUKIB CAMOCTIHHO 200 IIyKaTH THX,
XTO BXK€ Ma€ HEOOX1THY MATOTOBKY;
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— TPOBOJUTH HA0Ip MEpCOHANY i3 30BHIIIHIX JKepel a0o IepeHaBYaTH
MIPALiBHUKIB, SIKi MiUIATA0Th 3BUIBHEHHIO 3 MiANPHUEMCTBA;

— MPOBOJIUTH JNOJATKOBUHN Halip mepcoHamdy abo 3aJ0BOJBHHUTHUCS ic-
HYIOYOFO KUJIBKICTIO 32 YMOBH O1TBIII PanliOHAIBHOTO ii BUKOPHCTAHHS,

— BKJIQJIaTH TPOIII y MiATOTOBKY «JIEHICBUX», ajle BY3bKOCIEIiali30-
BaHUX TMPAI[iBHUKIB, 400 «JIOPOKYUX», aJIc MAHEBPEHUX 1 T.]I.

OCHOBHMMHM PI3HOBUJAMH KaJIPOBOI MOJITHUKH BBAYKAKOTHCS: MOJITHKA
migdopy KaapiB, MOJITHKA HABYAHHS, MOJITHKA OIUIATH MpAaIli, MOJITHKA
(hopMyBaHHS KaJPOBHUX MPOIEAYP, MOTITHKA COIIaJIbHUX BiHOCHH.

OcobnuBa yBara y MiJIpUEMCTBAX MOBHHHA TPHUIUTIATUCS (HOPMYIIIO-
BAHHIO MPHUHIIMITIB KaJPOBOT MOITHKH.

Ipunyunu xadpoeoi nonimuxu — 1ie KepiBHI MpaBuia, MiIX0AU 10 BU-
pIIICHHS KapOBUX IMUTaHb MiANpUeEMCTBA (prc. 5.2).

BoHu perinaMeHTyIOTh pearizalifo BCiX HAmpsMKiB poOOTH 3 MepcoHa-
JIOM, a TaKOX BU3HAYAIOTh crienndiky peaiizaiii okpeMux (QYHKIIH Ta era-
miB KaxpoBoi poboTn. DopMyItOBaHHS TPHHIMIIB KAJAPOBOi MONITHKH €
MIPEPOraTUBOIO BUMIOTO KEPiBHUIITBA ITiIIPUEMCTBA.

IpuHIMIH KaJAPOBOI MOJITHKH BU3HAYAKOTH:

— 0COOJMBOCTI 1 3MICT KaJpOBUX MporpamM (HaliMaHHs, pO3BUTKY Tep-
COHAJY 1 T.JI.), IO JIO3BOJISIIOTH KOHIICHTPYBATH PECYPCH IiIMPUEMCTBA Ha
HaNOIIBII BOKIMBUX IS TAHOTO MOMEHTY acTleKTax KaJpoBOi poOOTH;

— cnenudiky peanizalii HanpsSMKiB KaapoBoi poOoTH;

— METO/IM Ta CTUIIb POOOTH 3 IIEPCOHAIIOM;

— JOKYMEHTaIIbHE 3a0e3IIeUCHHs POOOTH 3 EPCOHANOM;

— CHCTEMy PCrYJIIOBAHHS i PErNIAMEHTYBAHHs BHYTPINIHBOOPraHi3a-
UITHUX TPYIOBHUX BiTHOCHH.

B cydacHux ymMoBax HailOUTBbII aKTyalbHUMH MPHHIMIIAMA KaJJPOBOI IMOJIi-
THKH €:

— JIEMOKpaTHu3allis YIpaBIiHHS NepcoHanoM (Tiepedavae: TIacHICTb,
MpaBoO NPAIiBHUKIB OpaTH y4acTh y po3poOlli pillieHb y cdepax ixHiX iHTe-
peciB, JIOCSITHEHHS KOHCEHCYCY Y BUPILICHHI BaKJIMBUX OpraHi3alliiHUX
MUTaHb, OOMIH JTyMKaMH, 3BOPOTHHI 3B’ 30K IMIEPCOHATY 3 KEPIBHUIITBOM);

— XOJICTUYHUH (uiniCHHﬁ) MiAXi Y BiIHOCHHAX 3 MIEPCOHAIOM (€ YMO-
BOIO (hopMyBaHHs! JOBIPH IEPCOHAIY 10 KCPIBHHITBA, OYYTTS 3aXHIICHO-
CTi, IPUXUIBHOCTI MiIPHEMCTBY i repeabadae: GopmyBaHHs 6aH1<y JTAHUX
PO NOTpedH MepcoHany B COLIalbHO-OOYTOBIM chepi, piBeHb iXHBOT 3a-
JIOBOJICHOCTI; BITPOBKCHHSI HOBUX (DOPM COIIaIbHOTO OOCITyTOBYBaHHS,
CIPSIMOBAaHUX HA 3a/I0BOJICHHS COIIAJIbHUX 1 EKOHOMIYHUX MOTpeO IparliB-
HUKIB; HASIBHICTh €(EKTUBHUX 1HOOPMAIIHHUX KOMYHIKAIIH, 1110 OYAyIOTh-
Csl Ha TOCTIHHOMY KOHTAKTi MK KEpIBHHUKOM 1 TJIJIETIINM; PO3POOKY COIli-
IBHUX MPOTPaM PO3BHUTKY MiAMPUEMCTBA);
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—>| CripaBeJIuBiCTh |
—>| IocninoBHicTb |
—)| 3aKOHHICTb |

« —>| PiBnicth |
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g

E —>| BiacyTHicTh qUCKpUMIHALIT 32 BIKOM, CTaTTIO, PEJTIri€ro |

g

.E —)| HayxosicTb |

g

= —)| KoMruiekcHicTb |

E

= .

' > CucremHiCTb

g

=% -

= EdextuBHicTh

£

=

E —>| Jlemokpartu3aiisi yrnpaBiHHs HEpCOHATIOM |

£

é- —)| IMpodecionanizm i KOMIETEHTHICTb HEPCOHAITY |
—)| OnrtuMizanis BUKOPUCTaHHS KaJpOBUX PECypCiB |
—>| KopmopaTtusHicTh |

CTuMyIIOBaHHS Hpalli 3 ypaXyBaHHIM iHIUBIyalbHUX
0COOJIMBOCTEH MpalliBHHUKIB

Puc. 5.2. 3aranbHi NIPUHIUITN KapOBOT MOJITHKH MiAMPUEMCTBA

— CTUMYJIFOBAHHS Ipalll 3 ypaxXyBaHHSM IHJIUBIIyalbHUX OCOOJIMBOCTEH
MpaIiBHUKIB (mepeadavae miadip iHAWBIIyaTbHUX, 3HAYYIIUX JUIS MTPAIliBHAKA
CTHUMYJIIB JIO TIpalli Ta BAHArOPO/TY BiAMOBIIHO JI0 HUX; MEPCOHI(IKAIIis OTIaTH
Tpalli MepcoHalTy, po3poOKa CXeM OKJIaJIIB 3 ypaXyBaHHIM 1HIUBITyaIbHUX Xa-
PaKTEPUCTHUK MPALIBHUKIB 1 OLIHKK Pe3yJIbTaTIB iXHBOT TISUTHHOCTI);

— OnTUMI3allisi BUKOPUCTAHHS KaJIPOBUX pecypciB (mependoavyae cucrema-
TUYHAN MOHITOPHHT KaJpOBOTO TIOTEHITIATy, BIPOBADKECHHS 3aXOJiB MO0
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MOOLTI3allii BHYTPINITHEOTO MOTEHINATY MMEPCOHAY: CTBOPSHHS CIPUSITIMBHX
YMOB TIpaili i BIANOYMHKY, Tiepepo3noain GyHKIiH, GopMyBaHHS CHCTEMH Bil-
TOBITAJTLHOCTI MEHEKEPIB 32 SIKICTh POOOTH 3 TIEPCOHAIIOM 1 T.11.).

Ha ocHOBI 3arajgbHUX NPHHIMIIB KaAPOBOI IOJITHKUA PO3POOISAIOTHCS
YaCTKOBI TIPUHIIMIIH, IO PErJIAMEHTYIOTh POOOTY MEHEKEPIB 32 OKPEMU-
MU HampsMKaM# JisbHOCTI (Y cdepi HaliMaHHS, OI[IHIOBaHHS, PO3BUTKY,
ajianraiii, CTUMYJIFOBaHHs TiepcoHany 1 T.1.). Ha ixHili ocHOBI po3po0iis-
I0TBCs TIPaBWIIA, SIKUX IMOBUHEH JOTPUMYBATHUCS TIEPCOHAI, Oe3MocepeHbO
OB’ SI3aHMUIT 3 peaizallielo MeBHUX QYHKINH (HaIpHUKIal, IPaBmiIa, o pe-
TJIAMEHTYIOTh TIOPSIIOK Habopy nepcoHay, TpI/IBaJ'IiCTB HalMaHHS 1 T.11.).

OcHoOBOIO (popMyBaHHS KaJpOBOI TOJITHKMA HiINPUEMCTBA BHCTYIA€E
aHaNI3 CTPYKTYPH HEPCOHAIY, e(beKTHBHOCTl BHKOPHCTaHHs Pob04Oro va-
Cy, TIPOTHO3M PO3BUTKY BUPOOHHWITBA i 3alHATOCTI. [HOMI 1151 poboTa mpo-
BOJIUTHCS 32 JOMOMOTO0 CIEI[iaJIbHUX KOHCAJITUHTOBUX OpraHizalii, i Xo-
Ya omJiara iXHIX MOCIYr Iy)Ke BHUCOKA, pe3ysbTaT HA0Araro MEpEBHUILYE
BUTPATH.

Kanposa momiTuka miampueMCTBa BU3HAYAETHCSI BHYTPIIIHIME 1 30BHIII-
HIMU YUHHUKaMH (puc. 5.3).

Micis 1 i Harrionanbue Tpymose

HiANPUEMCTBA 3aKOHO/IaBCTBO
Ctuite \ / -
B N

YHPaBIIiHHS OcobmuBocTi chepn
Oi3Hecy

Ocob6nuBocTi
oprasizauii npari

CtaH eKOHOMIYHOT

Kanposa KOH IOHKTYpH

TOJIITHKA

SIKicHI XapaKTepHCTHKH
TPYJOBOTO KOJIEKTUBY

Curyallis Ha pUHKY
mpari

BHyTpinIHI YNHHUKT
30BHILIHI YUHHUKH

V7
Tun Braan KynbrypHi Tpaauwii
PiBeHb peryioBaHHs
Imimx mignpueMcTBa COIiaTbHO-TPY/I0BUX
BiJTHOCHH y raiy3i

Puc. 5.3. Cucrema YMHHUKIB, 1110 BU3HAYAIOTh
KaJIpOBY MOJITHKY ITiAIPHEMCTBA

Tak, 10 30BHINTHIX YNHHHKIB, IO BH3HAYAIOTh KAJAPOBY IOJITHKY Mij-
MIPUEMCTBA, HAJEKATh: HAI[lOHAIbHE TPYIOBE 3aKOHOJIABCTBO, OCOOIMBOCTI
chepu Oi3HeCy, KyJIbTYPHI TPAAHUIli, piBEHb PETYJIIOBAHHS COLIATBHO-TPY-
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JIOBHUX BITHOCHH Yy Tajly3i, CTaH €KOHOMIYHOI KOH IOHKTYPH, CHTyallis Ha
PHHKY TIparti.

Hanpuknan, HasgBHICTE Y HOpMax JAESKUX KpaiH 3a00pOH Ha 3acToCy-
BaHHS TECTIB NPH NpuilMaHHI Ha POOOTY 3MYIIYE MPAIiBHUKIB CIIyXKO
VIpaBIiHHS TIEPCOHAIOM OyTH JIy)Ke BUHAXIIJIMBUMH B MPOEKTYBaHHI MpPO-
rpaM BiOOpy Ta opieHTamii mepcoHay.

YkpaiHCcbke 3aKOHOJABCTBO PErJaMEHTY€ BiIHOCHHH MiX POOOTOIaB-
IeM 1 TPaI[iBHUKOM, BCTAHOBIIFOIOYH:

® TapaHTIIO JOTPUMAHHS MTPAB JIFOIUHH;

® OJIHAKOBI MOXKJIMBOCTI ITPH HaliMaHHI Ha POOOTY;

® PO3Mip MiHIMaAJIBHOI OIJIATH Tpalli; TPUBAIICTh poOOYOTo AHS 1 pobo-
YOT0 TIDKHS; TPHUBATICTb 1 IIOPSIOK HAJIAaHHS BiJIITyCTOK;

® HOPMH YMOB IIpalli;

e HOpMH Oe3MeKy mpaiii;

o (yHKUIT TpodCcriioK.

OpieHTYIOUNCh Ha ypaxyBaHHs CUTYaIlii Ha PUHKY TIpalli, HEOOXiIHO MpPo-
AHAJI3yBaTH: HASABHICTH KOHKYPEHIi, JDKepella KOMIUICKTYBAaHHS, CTPYK-
TypHuil 1 mpocdeciiianii ckman BiTbHOI pobodoi crm. BaxiBo onepxkartu iH-
(hopmaniro npo mpodeciiini i cycniiabHi 00’ €IHaHHS, B IKUX O€pPYTh y4acThb
MPAIiBHUKY MiIIpHEMCTBA a00 KaHIUIaTH Ha podotry. Crparerito Iisiib-
HOCTI JaHHX 00’eaHaHb, iXHI Tpajuuii i mpiopureTn y 3acobax 60poTEOH
HEoOXI/IHO BPaXOBYBATH JUIsL CTBOPEHH 1 peaisanii epeKTHBHUX KaApOBUX
nporpam y HiIIpHeMCTBI.

BHyTpilIHIMH YHHHUKAMH, [0 BU3HAYAIOTH KaPOBY MOJITUKY ITiAMpPHU-
€MCTBA, €:

1. Micis i i mignpueMcTBa.

Tak, HanpuKIaz, U MiANPUEMCTB, [0 HAILICH]I Ha IIBHUIKE OJCPIKaH-
Hs OpuOYTKY 1 TOTIM 3ropTaHHs poOOTH, MOTPiOHI 30BCiM iHIII mpodecio-
HAJIM TIOPIBHSHO 3 MiINPUEMCTBAMH, OPIEHTOBAaHMMHU Ha TIOCTYIIOBE PO3TO-
pTaHHsI BEJIMKOTO BUPOOHMIITBA 3 Oe3iuyro (iiii;

2. Cruyib ynpaBItiHHSL

Cruib ynpapiiiHHs BIUIMBAE HA OPraHisaliliHy KyIbTypy, popmye cre-
peoturu pobounx i HehOPMAITLHUX BIAHOCHH Y I IIIPHEMCTBI.

IMopiBHsiHHS MiANPUEMCTB, 100YNOBAHMX KOPCTKO LCHTPANi30BAHIM
YHHOM, T4 THX, IO BiLIAIOTH nepesary JeLeHTpai3allii, MoKasye, o M
MiJIMPUEMCTBAM MOTPIOSH Pi3HUIA CKiIa]] MpodecioHaliB;

3. OcoOIMBOCTI OpraHizarlii mparti.

BinburicTe aBTOpiB BBaXarOTh OCOOIMBOCTI OpraHizallii mpaii OJHUM 3
OCHOBHHX (DaKTOPIB, 110 BIUTUBAE HA (OPMYBAHHS KaJIPOBOI MOJIITHKH IiI-
npuemctBa. J{o (hakTopis, 1110 BU3HAYAIOTH OCOOIMBOCTI OpraHizarii mparii,
HAJICXKATh:
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CTYMiHb (PI3UYHHUX 1 ICUXOJIOTTYHUX HABAHTAXKCHbD,

CTYIIiHb HIKIJJTMBOCTI pOOOTH JIs 3I0POB’S;

IHTEHCHBHICTB Ipalli;

IUTAaHYBaHHS POOOYUX MICIIb;

IHTEHCUBHICTH CITITKYBaHHS Ha POOOT;

CTYIiHb aBTOHOMHOCTI 1 PiBeHb BiJIOBIJANFHOCTI MPAILliBHUKIB Pi3-
HUX PiBHIB,

® TPHUBAJICTD | CTPYKTYPOBAHICTb MpaIli.

SIx mokasye CBiTOBA NMPAKTHKA, IHBECTHUIIi B ITOJIMIIEHHS CTaHOBHIIA
MPAIiBHUKIB 32 BCIMa IUMH (haKTOpaMu 0araropazoBO OKYIMAIOTHCS 3POC-
TaHHSM TPOJAYKTUBHOCTI 1 IKOCTI TIparti.

4. SIxicHi XapaKTePUCTHKH TPYAOBOTO KOJICKTUBY.

Tak, poboTa B CKJIaJii YCIIITHOTO KOJEKTHBY MOXKE OYTH JTOJATKOBUM
CTHMYJIOM, IIO CHpHs€ CTaOUIbHIM MPOAYKTUBHIM poOOTI 1 3a0BOJEHOCTI
parero.

5. Tun Bmagm.

6. IMiJK TiIpUEMCTBA.

KanpoBa momiTuka IrpyHTY€ThCS Ha KaAPOBiH KOHLEMIIT MiAIPUEMCT-
Ba, IO €, MOPSI/I 3 BUPOOHUUOI, PIHAHCOBO-CKOHOMIUHOI, HAYKOBO-TEX-
HIYHOI0, MAapKETHHTOBOIO IOJIITUKOIO, €JIEMEHTOM 3arajbHOi KOHIICTIIii
HOr0 PO3BUTKY.

KanpoBa nonituka Ha MigIPUEMCTBI MailOyTHBOTO, HA TYMKY 3aXiTHUX
(haxiBLLiB, IOBUHHA Oy1yBaTHUCS HA TAKHX TMPHHIKIIAX:

— TIOBHA JIOBipa J0 MpalliBHUKA 1 HAJJaHHS HOMY MaKCHMaJIbHOI caMmo-
CTIHHOCTI;

— y LIEHTPI EKOHOMIYHOTO YTPAaBJIiHHS MOBUHHI OyTH He (iHaHCH, a
JIr0JIMHA 1 i1 iHiiaTuBa;

— pe3yJbTaT MisTBHOCTI MiANPUEMCTBA BH3HAYAETHCS CTYIICHEM 3Typ-
TOBAHOCTI KOJIEKTHBY;

— MaKCUMallbHe JieJeryBaHHs (QYHKIIIH yIpaBJIiHHS MpalliBHUKAM;

— HEOOXIJHICTh PO3BUTKY MOTHBAIIIT MPAI[iBHUKIB.

CboroaHi BAT «KoHuepH «CTupon» B OCHOBY KaApoOBOi NONITUKX 3aKnas
Tpn 6a30BMX MPUHUMNW: NEpPCOHan-cTpaTeris, KagpoBa oricTuka, Kaaposa
KoMneTeHuis. Lli npuHUMNK OXOntoTh YCi acnekTn KaapoBOi AiSNIbHOCTI:
CUCTEMY KaZlpOBOro MiaHyBaHHSA MiANPUEMCTBA; METOAM | AXepena 3aj0Bo-
NIEHHS KaApoBUX NOTpeb; cncTeMy OLiHKK i Biabopy kaHAMAATIB Ha 3aMilleH-
HA BaKaHTHMX NOCaA; BUpilleHHs npobneM aganTauii NpUIHATOro Ha poboTy
nepcoHany; cuctemy 6esnepepBHOro yAOCKOHaneHHs keanidikauiiHoro pis-
HS' MPaUiBHUKIB KOHLEPHY; aTecTauilo KepiBHUWKIB i (axiBuis; (hopMyBaHHSA
pesepBy; (POPMYyBaHHS CNPUSTAMBOrO MOpPasbHO-NCUXONONYHOro KniMaTty
B K[OZJ'Ie]KTVIBaX nigpo3ainis KOHUEpHy, NiABULEHHS KOpPNoOpaTUBHOI KyNbTy-
pu [21].
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VY 3B’s13Ky 3 pO3pOOJECHUMH CTPATEriUHUMHU KOHIEIIISAMHU YIIPaBIiHHS
MIEPCOHATIOM BHCYBAIOTHCS 1 HOBI BUMOTH JI0 MAaiOyTHIX MEHEIKepiB 3 Kaj-
piB, 30Kpema: IJIeCIPSIMOBAHICTh, MACIITa0HICTh, KOMYHIKaOCJIbHICTb,
3/IaTHICTh aHAII3yBaTH 1 BUPIIIYBaTH KOMIUIEKCHI MPOOJIEMHU, CHHTE3yBaTH
pillleHHs B yMOBaX HEBU3HAYECHOCTI i 0OMexxeHOcTi iHdopMarrii Ta iH.

['ooBHI HAMPSAMKH KaIpOBOi MOJITHKH MiIPHEMCTBA HABSJICHO Ha pHC. 5.4.

i MOpPaJIbHOTO CTUMYJIFOBAHHS

—>| Bu3HauyeHHS OCHOBHUX BUMOT JI0 [IEPCOHAITY
3 .
g DopMyBaHH; HOBUX KaJIPOBHX CTPYKTYP i po3poOka mpouenyp,
S > MEXaHI3MiB YIIPaBJIiHHS IEPCOHAIOM
@
=
n. e . .
E[ dopMyTIOBaHHS KOHIIEMIIT OIIIATH Ipalli, MaTepiaIbHOro
E
=
Z
=
=
=)

Bubip 1UIsIXiB 3a1ydeHHs, BAKOPUCTAHHS, 30€PeKEHHs
1 BUBUTbHEHHS Ka/IpiB

HanpsiMku kaJpoBoi no.s
Y oY vy

P03BUTOK cOLliaJILHUX BiZHOCUH |

Bu3HaueHHS NITAXiB PO3BUTKY KaJpiB |

[NominmIeHHs MOPaTbHO-TICUXOJIOTIYHOTO KJIIMATy B KOJTEKTHB1 |

3a0e3nedeHHs PIBHUX MOXKIIMBOCTEH e()eKTUBHOI mpalli,
11 Ge3MmeKy i HOpMAILHUX YMOB

Puc. 5.4. HanpsiMkn KagpoBoi MOTITHKH MiANPUEMCTBA

Mexanizm peanizayii kadpoeoi nonimuku nionpuemcmea siBisie o000
CUCTEMY TUIaHIB, HOPM I HOPMAaTHUBIB, OpraHi3alliifHUX, aJIMiHICTPATUBHUX,
COLIAIbHUX, EKOHOMIUHHUX 1 1HIIUX 3aXO[iB, CIPSMOBAHUX HA BHUPINICHHS
KaJIpOBHUX MPOOIIEM 1 3aJOBOJICHHS TTOTPEO MiIPUEMCTBA B TIEPCOHAITI.

T'onoBHOIO 0COONMUBICTIO BCi€l cUCTEMU PO3pOOKH 1 peanizamii edexTus-
HOI KaJIpOBOI [IOJITHKK Ha IIIPUEMCTBI € Ta 00CTABHMHA, IO 3HAYHY YACTKY
pOOOTH 3 TIEPCOHAIIOM TTOBUHHI BHKOHYBATH CaMi JIHIiHI KePIBHHKH, a Ipa-
[IBHUKX KaJIpOBOI CITy>kOH 3000B’s13aHi TormoMaraT iM y iboMy 1 3a0e3rmedy-
BaTH BIAMOBIIHY MiATPUMKY (3aTpaTH poOOYOro 4acy JiHIHHUX KEpiBHHKIB
Ha BUKOHAHHS KaJpOBUX (DYHKIH y MPOrPECHBHHX IiIPUEMCTBAX CTaHOB-
1511k Big 30 10 60 %). OCHOBHUMHU TTpaBUJIAMH TIPH IIbOMY € TaKi:
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— KOJKEH KEPIBHUK — I1€ KEPIBHUK MEPCOHAIY;

— KOXCEH JIUPEKTOP — L€ AUPEKTOP 3a KaapiB, HE3AIEKHO BiJ TOTO, 3a
Ky cepy AISUTBHOCTI BiH BiIMOBIAAE;

— KaJIpoBa I'PAMOTHICTh € HAHBaKIIUBIIINM SICMEHTOM, 1[0 BU3HAYAE
MIPOCYBAHHS MO CIIY’k01 MEHEKEPIB yCiX JaHOK.

T. 1O. bazapoB BHALISE Taki THIU KAAPOBOI MOJITHUKHY MiINPHEMCTB [806]:

1. 3anexHO BiJ piBHS yCBiJOMIJIEHOCTI MPaBWII 1 HOPM, SIKi € OCHOBOIO
KaJPOBHUX 3aXOJiB, i PIBHA BIUIUBY YIIPABIIHCHKOTO amapary Ha KaJpoBY
CHUTYyAIlI0 y MiMPHEMCTBI BHIUIAIOTH TaKi THITH KaAPOBOi TOJIITHKH:

1.1. Tlacusna xadposa nonimuxa: KEpIBHUIITBO IiANPHEMCTBA HE Mae
POrpamy Jiii CTOCOBHO 0 IEPCOHaAIY, a KaApoBa pobOTa MOIIsrae y JTiKBi-
Janii HeraTHBHUX HACIIIJIKIB.

JIJIs TaKOTO MM IIPUEMCTBA XapaKTepHa BiJICYTHICTh TPOTHO3Y KapPOBUX
motped, 3aco0iB OLIHKH Ipalli i MepcoHaly, JiarHOCTUKH KaApOBOi CHTYya-
uii B winomy. KepiBHUITBO B cuTyalii macuBHOI KaJpoBOi MOJITHKU Ipa-
III0€ Y PEXHMMi IIBUKOTO pearyBaHHs Ha KOH(DIIKTHI CHUTYyAIlil, 1[0 BUHH-
KaloTbh, @ KOH(JIIKTH IIparHe MOTAacUTH OyIb-IKUMH 3aC00aMH, K IIPABUIIO,
0e3 BUSABICHHS X NPUYMH 1 MOKJIMBUX HACIIAKIB.

1.2. Peaxmugna xadpoea nonimuxa: KEpiBHULTBO MiIIPUEMCTBA 3/iiic-
HIOE KOHTPOJIb 32 HETaTHBHUMH aCTleKTaMu POOOTH 3 TIEPCOHATIOM, MTPHYH-
HAMH 1 CHTYyaIli€l0 PO3BUTKY KPU3H, a TAKOXK 3aCTOCOBYE 3aXOAX IIOMO JIO-
KaJtizamii Kpu3u.

KepiBHHUIITBO MiINpHEMCTBA OPIEHTOBAaHE HAa PO3YMIHHS MPHYUH, IO
MPHU3BENU 10 BUHUKHEHHS KaJpoBUX MpobOiem. Kaaposi ciyxOm Takux
MiTPUEMCTB, K MPABUIIO, MAIOTh Y CBOEMY PO3MOPSKEHHI 3aco0M Jiar-
HOCTHKH 1CHYIOYO1 CUTYyaIlii Ta aJIeKBATHOT CKCTPEHOI IOTIOMOTH.

1.3. Ilpesenmuena kaoposa noiimuxa: y nporpamax po3BUTKY IiIIPH-
€MCTBA MICTATHCSI KOPOTKOCTPOKOBHH 1 CEPEIHBOCTPOKOBHI IIPOTHO3H I10-
TpeOu B Kaapax, chopMyIbOBaHi 3aBIaHHs IIOA0 PO3BUTKY IIEPCOHATY.

Chin BiI3HAYMTH, IO TOJITHKA BHHHUKAE JIMILE TOJI, KOJIM KEPIBHHUIITBO
MiANPUEMCTBA Mae 0OIPYHTOBAHI MPOTHO3U PO3BUTKY cuTyallii. Kagposa ciryx-
0a TakuX MIIIPUEMCTB BOJIOJIE HE TUTHKU 3aCO0aMH JIIaTHOCTHKH TIEPCOHATY,
aJie 1 MPOrHO3YBAHHS KaJIpoBOi cHTyalti Ha CepeHBOCTPOKOBHIi niepioz1. OCHOB-
Ha MPO0JIeMa TaKKX MIAIPHEMCTB — PO3pO0Ka ILIBOBUX KaJPOBHX IIPOIPaM.

1.4. Akmuena xadposa nonimuka: KeplBHI/II.ITBO MiANPUEMCTBA Ma€ He
TLIBKU TIPOTHO3, ajle i 3aC00M BILIMBY Ha CHTYallilo; KaapoBa cny>1<6a 3mat-
Ha PO3POOHUTH aHTHKPHU30BI KaJpOBi MPOTpaMu, IPOBOAUTH MOCTIHHUN MO-
HITOPUHT CUTYyaIlil i KOPUTYBAaTH BUKOHAHHS MPOrPaM BiAMOBIIHO JI0 Mapa-
METPIB 30BHIIIIHBOTO 1 BHYTPIIITHHOTO CEPEIOBHIIA.

AJie MeXaHi3MH, SKUMH MOK€ KOPHCTATHCS KEPIBHHUIITBO B aHAJI31 CH-
Tyaii, IpUBOAATE A0 TOTO, IO MiJCTABH JJIA MIPOTHO3Y 1 IPOrpaM MOXKYTb
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OyTH sK parioHaJbHUMH (YCBIJIOMIIIOBAaHMMH), TaK 1 HepaIlioHaJbHUMU
(MaJIo MiIIar0ThCS AITOPUTMI3ALlI] Ta OIHCY).

BiamnosigHO 10 1IbOTO BUUISIOTH JIBA TIBUAN aKTUBHOI KaJIPOBOI MOTITHKH:

— pauioHajbHa KaJpoBa IOJIITHKA: KePIBHUIITBO MiANPUEMCTBA MA€E SIK
SIKICHUH J1arHO03, TaK 1 00IPYHTOBAHUI MPOTHO3 PO3BUTKY CHUTYaIlil i Ma€e y
CBOEMY PO3MOPSIIKEHHI 3acobu ans BBy Ha Hel. Kanposa ciryx6a min-
MPUEMCTBA BOJIOJII€ HE TUIBKM 3ac00aMHU J[IarHOCTHKHU IEpPCOHANTy, aue 1
NPOTHO3YBAHHS KaJpOBOI CHTYyAIlii Ha CEpEeAHPOCTPOKOBHI 1 JJOBrOCTPOKO-
BHUH mepioan. Y mporpamax po3BUTKY HiAMPHEMCTBA MICTAThCS KOPOTKO-
CTPOKOBHUH, CEPeHbOCTPOKOBHH 1 JOBrOCTPOKOBUI MPOTHO3U TOTPEOU B
Kazpax (sKicHOI 1 KibKicHOT). KpiM TOro, CKJIaJIoBOK YaCTHHOK IUIAHY €
mporpamMa KaJipoBoi poOOTH 3 BapiaHTaMH 1i peai3ariii;

— aBaHTIOPUCTHYHA KaJIpOBa TOJITHKA: KEPIBHUIITBO IiIPUEMCTBA HE
Ma€ SKICHOTO J[iarHo3y, OOTPYHTOBAHOTO MMPOTHO3Y PO3BHUTKY CHUTYallii, ane
mparHe BIuiMBaté Ha Hei. Kaaposa cityx0a miAnpueMCTBa, K IPaBHUIIO, HE
Ma€ y CBOEMY PO3MOPSHKEHHI 3aC001B MPOTHO3YBaHHS KapOBOi CUTYAITIT 1
JIarHOCTUKH TEPCOHANy, OJHAK y TPOTpaMU PO3BHTKY IMiJANPHEMCTBA
BKIIIOUCHI IIAHU KaJpoBoi poOOTH, HaifuacTilie OpieHTOBaHI Ha JOCSTHEH-
HS LIJIeH, BOXKJIMBHUX JJIS PO3BUTKY MiAIPUEMCTBA, aji¢ HE MPOAHATI30BaHUX
3 TOTJIsAY 3MiHU cutyailii. [Ti1an poOOTH 3 MepCOHAIOM y TAKOMY BHUITAJIKY
Oyay€eThCsl HA JOCUTH EMOIIMHOMY, Majl0 apryMEHTOBAaHOMY, ajie y JEeSIKIX
BUIA/IKAX 1 IPABUILHOMY YﬂBHeHHi npo i po60T1/1 3 HEPCOHAIIOM.

IIpoGuemu npu peanizaiii Takoi KaAPOBOI MOMITHKA MOXYTb BHHUKHY-
TH, SIKIO I1iACHIMTBCS BIUIMB YHHHUKIB, SIKi PaHille HE POIIISNAINCH, L0
MIPUBEIE JI0 Pi3KOi 3MIiHU CHUTYAITil (HaHpI/IKIIa}j[, IIpH 3MiHI PUHKY, TIOSIBI HO-
BOT'O TOBapy). 3 MOTJISLY KagpoBoi poO0OTH HeoOXimHO Oyae MmpoBecTH me-
pCHABUAHHS IEPCOHANTY, OJHAK INBHIKA Ta e()eKTHBHA IEPeIiIroToBKa
MOXKe OyTH YCHINIHO IPOBEJICHA, HANPHUKIAA, Ha MiANPUEMCTBI, IO Mae
MoOJIoAUiT epCcoHal, HiXK Ha MiANPUEMCTBI, IO Ma€ Tyxe KBali(ikoBaHMUI,
no0pe crieliani3oBaHMid EPCOHAN CTAPIIOrO BiKY.

2. 3aseKHO BijJl CTYINEHS BIIKPUTOCTI BIJIHOCHO 30BHIIIHBOTO CEPEIO-
BHIIA TpU (HOPMYBaHHI KaJAPOBOTO CKIANY (MIPUHIMIIOBOI Opi€HTAIlT Mif-
MIPUEMCTBA Ha BIACHUI TIepcoHAN a00 Ha 30BHINIHIN TIepCOHA) BUALISIOTH
TaKi TUIU KaJAPOBOT MOJIITHKHU:

2.1. Biokpuma kaoposa nonimuxa (noaimuka «Kynu xaopuy): mianpu-
€MCTBO TOTOBE NIPHHHATH Ha poOOTY Oynb-akoro (axiBIld, SKIIO BiH Mae
BIAMOBIAHY KBamiikailito, 6e3 ypaxyBaHHS JIOCBiAy poOOTH y 1bOMY abo0
CIIOpITHEHOMY HOMY TiAIPUEMCTBI.

BigkpuTa KagpoBa TOJIITHKA XapaKTePH3YEThCS TUM, IO i ITPHEMCTBO
po30ope Uil MOTEHIIMHUX TMPAIiBHUKIB HAa OyIb-sIKOMY PIiBHI; ¥ HBOMY
MOJKHA TIOYATH MPAIIOBATH SIK 13 HAWHIDKYOI MOCAIM, TaK i 3 MOCAAH Ha Pi-
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BHI BUIIOTO KEPiBHUITBA. TakKUM THUIIOM KaJpOBOI MOJITHKU XapaKTepu3y-
IOTBCSl CyYacHi TEeJNICKOMYHIKalliiHI KOMIaHii Ta aBTOMOOUIbHI KOHIEpHH,
1[0 TOTOBI «KYIyBaTW» JIFOJICH Ha Oy/b-sIKi TIOCAJ0BI PIBHI HE3AJIEKHO BiJ
TOTO, YH MPAIFOBAJIM BOHU PaHille B MOAIOHUX MiANPUEMCTBAX. Takoro Tu-
Iy KaapoBa IMOJITHKA MOXKe OyTH aJeKBaTHA JJIsl HOBHX ITiIIIPUEMCTB, IO
BEJyTh arpeCUBHY MOJITHKY 3aBOIOBAHHS PHHKY, OPI€HTOBAaHHUX Ha IIBUJKE
3pOCTaHHS 1 CTPIMKHI BHXiJ] Ha TIEPEIOBI MO3HUIIIT y CBOIN Tamy3i.

2.2. 3axpuma xadposa nonimuka (nonimuxa «Cmeopu xadpuy): Tif-
MIPUEMCTBO OPIEHTYETHCS HAa BKJIFOYCHHST HOBOTO ITEPCOHANTY TUTBKU HIKYIO-
TO TTOCaI0BOTO PIBHS, a 3aMIlICHHS 1Oca]] O1TBII BUCOKOTO PiBHS BinOyBa-
€ThCS TUTBKHU 3 YKCJIA MPAIliBHUKIB ITiIMTPHUEMCTBA.

Takoro Ty kaapoBa MONITHKA XapaKTepHa Ul MiANPUEMCTB, Opi€H-
TOBaHUX Ha CTBOPEHHS IEBHOI KOpIOpaTHBHOI arMochepu, hopMyBaHHS
0COOJIMBOTO QyXy MPUYETHOCTI, 8 TAKOXK YIS MiAMPUEMCTB, L0 MPALIOIOTh
B YMOBax Je(pilUTy KaIpOBHX PECYpCiB.

BiakpuBatouv NpeacTaBHULTBO B HOBOMY MICTi, KOMNaHis «KoHconb» (pu-
HOK HepyxoMocCTi, byAiBHULTBO) AOTPUMYETbCS MPUHLMMNY: 3alMaTh KOYOBI
nosuuii, @ TMM BisibLIe OYO/IOBATW perioHarbHy CTPYKTYPY MOBWHHI SIOAM, 5K
He OAMH piK MponpautoBany y KOMMaHii, Hexan Ans uboro iX HaeiTb NOTPIGHO
byae nepecenutu B iHWI perioHn. TO6TO Ha MiANPUEMCTBI NPOBOAUTLCS 3aKpu-
Ta Kagposa nonituka. «[ns Toro wob opraHisyBaTh LOCL Ha HOBIW TepUTOPii,
noTpibeH He NpOCTO BWCOKOKNACHM axiBeub — MOTpibHa NoAvHA, LWO
crnpuiiHsana dinocodito koMnaHii, — BBaxae Mukona InbsiLeHKO, reHepasnbHuii
[AMpeKTop KoMMaHii «KoHconb». — Y Hac 6yB JOCBiA NpuiioMy Ha poboTy B pe-
rioHaNbHUX MPEeACTaBHULTBAX KEPIBHWMKIB 330BHi, OAHAK OifbLIiCTb TakuX fto-
[eW, Hexall HaBiTb 3 rapHUMW AaHUMKM | 6araTuM A0CBIAOM, HE MPUXMBAKOTb-
cs1». KepiBHMKM, WO NpautooTb Y @inisx, BiANOBiAaloTb He TifbKK 3@ TeXHIYHi
nuTaHHs OyaAiBHWMUTBA, ane i 3a oAepXKaHHS Pi3HWUX A03BiNbHO-Y3romKyBanbHUX
[IOKYMEHTIB, i 3@ €KOHOMiKy 06’ekTa. BOHM MOBMHHI MpoAaBaTk Mo, Npocy-
BaTW TOBap, YTPMMyBaTh MO3MLII0 Ha PUHKY. KepiBHWKaM Takoro piBHSI Heob-
XiHO BUPOCTK y KOMMaHii [73].

TTopiBHSHHS BiAKPHUTOT 1 3aKPUTOT KaJPOBOI MOJITHKH 110 OCHOBHUX ac-
MeKTaMu poOOTH 3 TIepcoHaIoM Lttoctpye Tabu. 5.1 [86].

[Ile omHa THITOIOTIS KaAPOBOT MOJITHKH 3aCHOBaHA HA BU3HAYCHHI ITiH-
HOCTeH, ki Jexath B ii ocHoBi. Tak, [I. MakI'perop chopmynroBaB 03HaKu
ABTOKPATHYHOTO CTHJIFO YIPABIIiHHSA Y BHTIISLIL Teopii «X», a IeMOKpaTHY-
Horo — Teopii «Y». [lepira nependayae, 110 JOJHHA — ICTOTA BiJ MIPUPO-
I Oe3BiNOBiTanbHa, HAMAracThCsl MPAIIOBAaTH SKOMOTa MeHImre. Tomy
YIpaBIiHHS MEPCOHATIOM, ad0 KaJpoBa IMOJITHKA, MOBUHHA OyayBaTHCS Ha
30BHIIIHBOMY CIIOHYKaHHI, IPSIMOMY PEryJIFOBaHHI Ta KOHTPOJII.

Teopis «Y» mependadae, 1o JTIOIUHA MPANET00Ha, CXWIBHA JI0 YCITIXY,
TparHe 0 BiANOBiMaNBHOCTI, BHYTPIIIHRO MOTHBOBAaHA 10 mpami. Tomy
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VIPaBIiHHS MEPCOHAJIOM TMMOBHHHO OYAyBaTHCS HAa TPUHIMII PO3MOALTY
BiJINOBiJABHOCTI 1 AOBIPYMX BiTHOCHH.

Tabnuys 5.1
HOPIBHSUIBHA XAPAKTEPUCTHKA BIIKPUTOIL
13AKPUTOI KAJIPOBOI ITOJITUKHA
AcriexTs po6oTH T KaapoBOi MO THKH
3 [ICpCOHAIOM Binkpura 3akpura
Habip nepconany Curyanis Bucokoi koHKypeHuii | Curyauiss aedimury pobGovoi
Ha PUHKY Ipai CHITH

ApnanTaris mepco-
Hay

MOJIMBICTh HIBUAKOTO BKJIIO-
YEHHSI 0 KOHKYPEHTHHX BiJHO-
CHH, BIPOBA/DKCHHS HOBHX M-
XOJIiB

EdexTuBHa amanraiis 3a paxy-
HOK HaBYaHHS, BUCOKOI 3rypTo-
BAHOCTi KOJICKTHBY, BKJIIOYCHHS
JI0 TPAMLIHHUX MIAXOMIB

HaByauus i pos-
BUTOK MEPCOHAITY

YacTo TPOBOAUTHECA y 3OBHIII-
HIX ILEHTpax, CHPHsE 3alo3H-
YEHHIO HOBOTO

YacTo MPOBOAUTHECS y MekKax
mianpueMcTsa, crpuse (Gopmy-
BaHHIO €WHOTO MOTJISTY, 3ara-
JIBHUX TEXHOJIOTIH, aIalToBaHO
110 pOOOTH MiANPUEMCTBA

IIpocyBanns mnep-
coHaiy

VYcknagHeHa MOXJIMBICTBH 3poc-
TaHHs, OCKUJIBKH MIepeBaXkae TeH-
JIeHList Habopy HepcoHary

IlepeBara mpu mpU3HAYCHHI Ha
BHILI MOCAIH 3aBXIM HAJIAETHCSA
paIiBHAKAM HiJIPHEMCTBA, IPO-
BOJIUTHCS TUTAHYBAHHS Kap epu

MotuBanis i cTu-

HepeBara HaIa€eTbCd MNHUTaAaHHAM

HepeBara HaIa€TbCAd NMUTAHHAM

MYJTIOBaHHS CTUMYJIIOBaHHs (30BHILIHIM MO- | MoTHBaLii (3a10BOJEHHS IOTpe-
THBALLIT) 6u y crabinbHOCTI, Ge3meri, co-

LiaJbHOMY CIPUHHSATTI)
BrposapkeHHs TTocriitauii inHoBaniiinuii BB | HeoOxiaHicTs cnerjanbHo  iHi-
iHHOBaLi# 3 00Ky HOBHUX HpALiBHUKIB, OC- | I{IOBaTH INPOLEC PO3POOKH iH-

HOBHHUI MEXaHi3M iHHOBaI[ili —
KOHTPAKT, BU3HAUYCHHS BI/IIOBI-
JIAJIBHOCTI TpaliBHUKA 1 MiAIPH-
€eMCTBa

HOBalliif, BUCOKE MOYYTTS TPHU-
YETHOCTI, BIJMOBIAAIBLHOCTI 3a
3MiHK

3 IUX MO3HWITIA KaJpoBa MONITHKAa MOXKE MATH SIK JeMOKpAaTHYHY, TaK i
aBTOpHUTapHY opieHTanio. OgHaK 3MiHM B 3pOCTaHHI KBami¢ikamii mparmis-
HUKIB 1 YCKJIaHEHHI BUPOOHHYUX MPOIIECIB, IO BiIOYIHCSA B OCTaHHI Je-
CATUPIYYS, HOTPEOYIOTh IEMOKPATHYHOTO CTHIIO YIIPABIIHHS.

B mpomeci popmyBaHHS KaIpoBOi TONITHKH IiJIIPUEMCTBA MOBHHHO
BiI0yBaTHCS y3rO/DKCHHS TAKUX aCIEKTIB:

— po3poOKa 3araJbHUX MPHHIMIIB KAJPOBOi MONITHKH, BU3HAYCHHS

TIPIOPHUTETIB IIIICH;
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— opraHizaIiifHO-IITaTHAa TOJITHKAa — IUIAHYBaHHS MOTPEOU y mepco-
Hai, GOpMyBaHHSI CTPYKTYPH 1 IITAaTy, MPU3HAUYEHHS, CTBOPEHHS PE3EPBY,
TePEMIIIICHHS;

— iHdopmMariiifHa MOJITHKA — CTBOPEHHS 1 MIATPUMKA CHCTEMH PYyXY
KaapoBoi iH(popmaii;

— (inaHCOBa TONITHKAa — (OPMYITIOBAHHS MPUHIUIIB PO3MOITY 3a-
co0iB, 3a0e3ne4yeHHs e(heKTUBHOT CUCTEMHU CTUMYJIFOBAHHS TIpalli;

— TIOJIITHKA PO3BUTKY IEPCOHAITY — 3a0e3IeYCHHs IIPOrPaMu PO3BHT-
Ky, TpodopieHTAaNis 1 amanTamnis MpamniBHIUKIB, IUIAHYBaHHS 1HIUBITyaIbHO-
ro MpocyBaHHs, (HOPMYBaHHS KOMaHJ, mpodeciiiHa MiArOTOBKA 1 ITiBH-
HICHHS KBauti(ikartii;

— OIIIHKA Pe3yJbTaTIB MisTIBHOCTI — aHalli3 BIAMOBIIHOCTI KaJpoBOi
MOJIITUKH 1 CTpaTerii MiANpUEMCTBA, BUSIBICHHS [TPOOJIeM y KaapoBiii po6o-
Ti, OI[iHKA KapOBOT0 TOTEHIIiAITY.

SIKIIO MiANPUEMCTBO CTBOPIOETHCS 1 HOrO KEPIBHULTBO 3alliKaBJICHE Y
TOMy, 100 KaJapoBa MOJITHKA MPOBOIUIIACS YCBIIOMIIEHO, TO HEOOXiTHO
3IACHUTH PSJI €TAIlIB 3 MPOSKTYBAHHS KJAPOBOT MO THKH.

T.1O. bazapoB Buainsie Taki emanu npoexkmy@anus Kaopogoi noaimuxu
nionpuemcmaa [86]:

1. HopmysanHusi.

Meta mgaHOTO eTanmy — Y3TO/DKSHHsS PUHIIUIIB 1 [iIel poOOTH 3 1mep-
COHAJIOM i3 IPUHIMIAMH 1 TUISAMHU MiIPUEMCTBA B IIJIOMY, CTPATETI€I0 Ta
eTarom Horo po3BHTKY. HeoOxiaHo npoBecTy aHali3 KOPIIOPATHBHOI KyJlb-
TypH, CTpaTerii Ta erary po3BUTKY IliANPHEMCTBA, TPOTHO3YBATH MOJKJIABI
3MiHH, KOHKPETH3YBaTH 00pa3 6aaHOro NMpauiBHAKA, IUSIXA HOro Gopmy-
BaHHJ 1 LTI poOOTH 3 epcoHasoM. Hanpukiiai, JOLUUIBHO OMUCAaTH BUMOTH
JI0 TIpaliBHUKA MiANPUEMCTBA, NMPHHIMIK HOro poOOTH y MiAPHEMCTBI,
MOYKJIMBOCTI 3pOCTaHHs, BAMOTH JI0 PO3BUTKY ITEBHUX 310HOCTEH 1 T.1.

2. Ilpoepamysanus.

Mera naHoro eramy — po3poOKa Mporpam, IIISXiB JOCATHEHHS IiIeh
KaJipoBOi poOOTH, KOHKPETH30BAHHMX 3 YpaxyBaHHSIM yMOB TEIEPIIIHIX 1
MOMJIMBHX 3MiH cuTyarlii. HeoOxinHo moOyyBaTH cucTeMy IpoIeayp 1 3a-
XOJIB MO0 JOCSTHEHHS IJIeH 3 ypaxyBaHHSIM sIK TENepilllHbOrO CTaHy,
TaK i MOKJIMBOCTEN 3MiH.

BaxmBuii mapamerp, 10 BIUIMBAE HA PO3POOKY TaKUX IPOrpam, —
BHOIp NPUAHSATHUX IHCTPYMEHTIB i CIIOCOOIB BILIMBY, iXHE Y3TOIUKCHHS 3
MIHHOCTSIMH T IpueMcTBa. Hampukian, y curyaiii 3aKpuToi KaIpoBoi 1mo-
JITUKM HEJIOTIYHO PO3POOIATH 1 BUKOPUCTOBYBATH MPOTPaMU 1HTEHCHBHO-
ro Habopy MepcoHay 4depe3 KaapoBi areHTCTBa, 3aC00M MacoBoi iH(opMa-
mii. Y mpoMy BHIAAKY TPU HaOOpPi BaXKIIMBO 3BEPTATH yBary Ha 3HaHOMHUX
CBOIX MpAIiBHUKIB, yIHIB KOPHOPATUBHUX HABYATBHUX 3aKiamiB. s Kop-
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MTOPAaTHUBHOI KYJIBTYPH 3 €JIEMCHTAaMH OPTaHIYHOI OpraHi3aIliifHOl KyJIbTypH,
10 KyJIbTUBYE IyX «EIUHOI POJMHN», HEAOIIBHO IPH HAOOPi BUKOPUCTO-
BYBaTH CTPOTi 1 KOPCTKI TICUXOJIOTIYHI TeCTH, OlIbIIe yBaru BapTo MpUIi-
JISITH TIPOLIEAypaM CIiBOeCi]], IPYHOBUM 33aX0/iaM, MOJICITIOBAHHIO PealbHUX
BUPOOHUYMX CUTYAIH 1 T.]I.

3. Mouimopune nepconany.

Mera naHoro eramy — po3poOka TpoIeayp MIarHOCTHKU 1 TIPOTHO3Y-
BaHHs KaJapoBoi cutyarlii. HeoOXiIHO BHIUINTH 1HAMKATOPU CTaHY Kaapo-
BOTO MOTEHITIaTy, PO3POOUTH MIPOTpaMy IOCTIHHOI TIarHOCTHKH 1 MEXaHi3M
BHUPOOJICHHST KOHKPETHUX 3aXOJiB IJIS PO3BUTKY 1 BUKOPUCTAHHS 3HAHb,
YMiHb 1 HABUUYOK TIEPCOHAITY.

ITpu 1bOMY € JOIIBHOIO OIliHKA €(EeKTMBHOCTI KaJPOBHX IpOrpam i
pO3poOKa METOWKHM iXHBOI OIHKH. /IS MiZNPHUEMCTB, IO MIPOBOJSITH MO-
CTIHHHMI MOHITOPHHT MEPCOHANY, 0314 OKpEeMHUX Mporpam KaapoBoi podoTu
(owiHkKa i aTecrarlis, MJIaHyBaHHS Kap €pH, MIATPUMKA e€(pEeKTUBHOIO poOOY0-
TO KJIIMaTy, TUITAaHyBaHH 1 T.JI.) BKIIIOYAIOTBCS B €JHHY CHCTEMY BHYTPIIIHBO
OB’ SI3aHUX 3aBJIaHb, CIIOCOOIB AIarHOCTHKH 1 BIUTUBY, CIIOCOOIB MIPUHAHATTS 1
peaizarii pieHs. Y TakoMy BHUIIAIKy MOYKHA TOBOPUTH NPO iCHYBaHHSI KaJ-
POBOI TOJIITUKY SIK IHCTPYMEHTY YIPABIiHHS MiAMPUEMCTBOM.

AHTITificEKHI cnemianictT y cdepi kagpooro MeHempkMeHTy [l I'pect
BBa)Kae, 110 KaJpoBa MOJITHKA MiAMPUEMCTBA TIOBUHHA 3a0€3IIeUHTH:

— opraHi3aui171Hy IHTerpario — BHIINE KePIBHUNTBO 1 JiHIHHI KepiBHU-
KM CIIPUAMAIOTH pO3po0IIeHy Ta 100pe CKOOPAMHOBAHY CTpaTemo ynpas-
JIiHHSI JIIOJCBKUMH PECypCaMil K «CBOIO BIIACHY» i peallisyots ii y cBOiii
OTIepaTHBHIH POOOTI, TICHO B3aEMOJIIFOUH 3 (DYHKITIOHATEHIMH CITy>KOaMH;

— BHCOKMH PiBEHBb BiAMOBINANBHOCTI YCiX MPAaliBHUKIB, MiJl SKAM PO-
3yMIIOTh SIK 1eHTH(]IKAIi0 3 0a30BUMH MIHHOCTSIMHM IMiIMPUEMCTBA, TaK i
HATOJICTJIUBY, 1HAYKTUBHY pealizallifo BH3HAYCHUX IICH y MpakTUYHIN
pobori;

— (YHKUIOHANBHICTh — BapiaHTHICTh (PYHKIIOHATBHUX 3aBlaHb, IO
nependayvae BiIMOBY BiJl TPAJIUIIIHHOTO, )KOPCTKOTO PO3MEKYBAHHS Pi3HUX
BUJIIB POOIT, a TAKOK BUKOPHUCTAHHS PI3SHOMAHITHHX (OPM TPYIOBHX KOHT-
paxTiB (IOBHA, YACTKOBA i IOTOJAMHHA 3alHSATICTD);

— CTPYKTYPHICTb — ajanTauis 10 Ge3[epepBHOro HaBYaHHsI, OpraHi-
3aliiHAX 3MiH, FHy‘IKlCTB OpraHi3aliifiHO-KaPOBOrO IOTEHLiay, BHCOKA
AKiCTh poOoTH 1 1i pe3ynbTariB, yMOB mpami (pobode ceperoBHINe, 3MICT
pob6oTH, 3aT0BONEHICTH MPAIIBHUKIB).

TakuMm yuMHOM, I peaiizamii Cy4acHO! KaJpOBOi MOJITHKK MOTPiOHA
HOBa KOTOPTa MEHEDKEPIB y chepi mepcoHay.

PruHKOBI yMOBM (DYHKI[IOHYBaHHS BHMArarOTh BiJI KEPIBHUITBA YITKOI
pernaMeHTanii KaapoBoi MOMITHKH, NIO0 MOKE OYTH 3a0€3MEeUeHO HIISIXOM
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PO3POOKH 1 3aTBEPKEHHSI KOHIIEMIIT KaJpOBOI MOJITHKU ITiIITPHEMCTBA.
Le#t cnenianbHUil JOKYMEHT PEriaMeHTY€ peani3alilo OCHOBHUX ii moio-
JKEHb, a TAKOXK 3a0e3Meuye KOHKPETU3AIlik0 OCHOBHUX aCIEKTIB YIPaBIiHHS
MEPCOHAJIOM MianpueMcTBa (Tadsm. 5.2).

Tabauys 5.2

3MICT KOHUIENIIT KAAPOBOI MOJITUKH! MIAMPUEMCTBA

3/m

Haszsu posainis

3micT posainis

3aranbHi
OJIOKEHHS

HasBa mianpuemcTBa, Micisi, CTpaTerisi pO3BUTKY, i, Mpio-
PUTETH [isNIBHOCTI, OpraHi3aliiiina KyJibTypa, KaapoBi cTpa-
Terii, isTi Ta OCHOBHI 3aBJaHHS YIPaBIiHHS IIEPCOHAIOM.
Cy0’exty ynpaBiliHHS — JIiHIMHI Ta (QYHKI[IOHAIBHI MeHe-
oKepu (i3 BKa3iBKOIO iepapXii BiINMOBiTaNBHOCTI), a TaKoX
crieniani3oBaHi MIpOo3ILUIH i3 BKa3iBKOIO TXHIX HaliMEHyBaHb.
O0’eKT ynpaBIiHHSI

Ipunuunu  xaapo-
BOT TOJIITHKA 1 TXHS
peadizawis

Ilepenik OCHOBHMX HPUHLMIIB KaJApOBOI MOJITUKU 1 IXHS
pearizaiiis B ycix HamnpsMKax KaJIpoBoi poOOTH, y criemiai-
30BaHHX [IPOrpaMax Ta ILIaHaX POOOTHU 3 IEPCOHATIOM.

Omnmc pearnizallii MoJ0KEeHb KapOBOI MOJITUKK 110 3abe3re-
YeHHIO YMOB pOOOTH IepcoHany (opraHizamis po6odnx
MiCIIb, OpraHizariisi mpari, coiaabHO-1100yTOBE 00CIyroBY-
BaHHS [IEPCOHATY)

Hanpsimxn  po3BuTKy
KaJ[poBOrO  IOTEH-
miany

Tlepenik aiii om0 hopMyBaHHS, BUKOPUCTAHHS 1 PO3BUTKY
KaJIpOBOTO MOTEHILANY.

TIpiopuTeTHI HANPSIMKKU PO3BUTKY KaAPOBOTO MOTEHIIATY.
Omnuc MetoziB (HOpPMyBaHHS aKTHBHOI TPY/AOBOI MOBEIIHKH
MEPCOHANY 3TiTHO 3 IIHHOCTSAMH, HOPMaMH 1 NpaBHJIaMH
MiAMPUEMCTBA, METOJiB 3abe3ledyeHHs: 3rypTOBaHOCTI Ta
eeKTUBHOI rpynoBoi B3aeMoIil

Oprasizauist po6oTi
3 IEPCOHAIIOM

Crenndika 0401 y MiINPUEMCTBI CHCTEMH YIIPABIIiHHS
[EPCOHANIOM, 11 CTPYKTYpa, Mepeltik i po3noaut GyHKIin, Ka-
JIPOBHX TIOBHOBAXKEHB 1 BIJMOBIAIBHOCTI MiXk Cy0’e€KTaMu
YIpaBIiHHA, IPIOPUTETHI HAIPAMKHU JisTIBHOCTI.

Omnmc iHpOpMAaLiHOr0, METOJUYHOIO 1 TEXHIYHOro 3a0e3-
HEYEHHs KaJIpOBOi poOOTH.

DopMH 1 TIOPSIIOK TABUIICHHS KBamiikarii 3 yrnpaBIiHHs
MEePCOHAJIOM MEHE/DKepaMH BCIX PIBHIB, CHCTEMa IXHBOIO 3a-
OXOYEHHS 32 JIOCSTHEHHS BUCOKUX Pe3yJIbTaTiB y 1l cdepi

Tepenik pernamen-
TYIOUHX JOKYMEHTIB

HaiiMenyBaHHs 3aTBEp/PKCHUX BHYTPILIHIX PErJIaMEHTIB i
JIOKYMEHTIB, 110 PETYIIOI0Th PoOOTY MEPCOHAIY MiIprueMc-
TBa (KOJIGKTUBHMI JIOTOBIp, IITATHUI PO3INC, 3aTBEPIKEHI
TOJIOKEHHS, 1IHCTPYKIii, MpaBuiIa i HOPpMH). [XHiH BB Ha
MIPUHHATI PilIeHHS
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[TrceMoBe oopMITCHHS KaJpOBOT MONITHKH JO3BOJIHTH:

— YITKO 1 HA0YHO BiI00pa3UTH MOTISIIN aAMiHICTpalii M IIpUEMCTBA;
— MEepeKOHATH MepcoHaln y 1o0piil BoJi aaMiHiCTpallii MigIpueEMCTBA;
— MOJITIIUTH B3a€MOJIIIO MiZPO3ILTIB MiANPHEMCTBA;

— BHECTH TIOCIIIIOBHICTB Y TIPOIIEC IPUHHSATTS KaIPOBUX PIllICHB;

— iH(opMyBaTH IEPCOHAT PO MPaBHUIA BHYTPINIHIX B3a€MHUH,

— MOJIMIIUTHA MOPAJIbHO-TICUXOJIOTTYHUM KIIIMAT y KOJIEKTHBI 1 T.II.

5.2. NEPCOHAJT-MAPKETUHT SIK EJIEMEHT
KAAPOBOI MNONITUKWU NIANPUEMCTBA

YMOBax PUHKY YIPaBIiHHSA MEPCOHAIOM ITOBHHHO 37IMCHIOBATHCS Ha

OCHOBI MapkeTuHTy. Lle y mepiry gepry oOyMOBICHO THM, IO y Teme-
pillIHIA Yac Bce OUIBII aKTyadbHUM CTA€ MiAMPUEMHUIBKO-PUHKOBHH ITif-
X1J1, BIITOBITHO JI0 SIKOTO TIparis, il YMOBH 1 po0OOoYi MicCIsl pO3TIISIAIOThCS
SIK IPOAYKTH MapKETHHTY.

B cy4achHux ymoBax HEOOXiAHICTh MapKETMHIOBOI JiSUTBHOCTI B yIpaBIiHHI
MEPCOHAIOM T/ IMPHEMCTBA 00YMOBIIEHa 00’ €EKTUBHOIO TIOTPEOOIO PaIliOHATBHO
TUTaHYBaTH, PO3IOIUIATH, BUKOPUCTOBYBATH i PO3BUBATH TPYIOBI PECypcH, 3a-
OesriedyBaTi HANOLTBII CIPHATIMBI YMOBH U npocpeciﬁﬂoro 3POCTAHHS Ipa-
raThoX KeplBHI/IKlB CTaB OYCBHIIHUM TOH (haKT, 1[0 3a0e3MeUCHHS l'[l,I[l'IpI/ICMCTBa
KBai(hiKOBAaHIMH KajipaMH, (OPMyBaHHS e(heKTHBHOI KOMaH/M € IOCHTB CKJIa/I-
HFM 3aBJIaHHSIM, BUPIILICHHS SIKOTO BUMarae CrieliaTbHIX 3HaHb 1 HaBuuoK. Came
11i TPOOIEMH B ITiAMPHEMCTBI TOBUHHI BUPIILITyBaTHCS MAPKETOIOTOM.

V neii yac 6arato KepiBHHUKIB aCOIIFOIOTh MAPKETHHT MEPEBAXKHO 31 30Y-
TOM TOBapiB, IXHIM IIPOCYBAaHHSAM Ha PUHOK i aOCONIOTHO He 0adath chepu
3aCTOCYBaHHS MapKeTHHTY B YIpaBIiHHI IepcoHamoM. Bapro Bkaszatu Ha
[IOMHJIKOBICTB JaHOT JLyMKH. Tak, MapKeTHHT nepeﬂ6aqae TaKOXK 311MCHEHHS
MAapKeTHHIOBHX JociiKkeHb. Enementom aanoi gyHkuii BHCTYIIA€ BUBUCHHS
PHHKIB (TOBapiB, KarliTaiis, poG040i CHIIM) 3 METO OpieHTaLlii BADOOHHITBA
1 30yTy TOBapiB Ha 330BOJICHHS IONMUTY MOKYIIIB Ta HA HAWOLITBII e(heKTUB-
He 3a0e3MNeyeHHs MiANPUEMCTBAa HEOOXIIHUMHU Ui HBOTO pecypcamu (30K-
pema pobouoro cuirorw). TakuM YHHOM, YJOCKOHAJICHHS KaJIpOBOi HOJIITHKH
HiIIPUEMCTB Y CyYaCHHX YMOBaX MOBHHHO IDYHTYBATHCSI Ha BHKOPHCTAHHI
€IIEMCHTIB MAPKETHHTY B YIPABIiHHI IIEPCOHAIOM.

IIpuknanom ais BITYM3HSHUX MiANPUEMCTB MOXKYTh BHCTYNATH 3aXiTHO-
€BPOMCHCHKI KOMIAaHIl, [0 BUKOPHCTOBYIOTh METOAN MAapKETHHTY B VII-
paBmiaHI mepcoHanoM 3 1970-x pokis. Ilpu 11boMy MOKHA BHIUTHTH JBa
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MAXOAN JO PO3TIISIY CYTHOCTI 1 3MICTY 3aBJaHb MAapKETHHTY IEPCOHAIY.
Tak, KOMIUIEKC 3aBAaHb NEPCOHAI-MAPKETHHTY TPAKTYIOTh SIK y IIHPOKO-
MY, TaK 1 y By3bKOMY CEHCI.

Mg nepconan-mapxemunzom 6 wupoxkomy cenci po3yMi€eTbest eBHa i-
socodis i cTpaTteris ynpasIiHHS JIOJICEKUME pecypcamu. Ilepconan (y To-
MY 9HCIHI i HOTEHIIWHIN) pPO3IIIANAIOTH SIK 30BHINIHIX 1 BHYTPIIIHIX KITi€H-
TiB MipueMcTBa. Y CBOIO Yepry, MapKeTHUHI IIEPCOHAITY BHUCTYIIA€ OJHUM
3 HAWBAXIIUBIIINX CIIEMEHTIB KaJPOBOI MOJITUKH MiANPUEMCTBA, 3MICTOM
SKOTO € BHUPIMICHHS KOMIUICKCY 3aBJaHb 3 yNPaBIiHHS IIepCOHAIOM (TI0YH-
HAIOYW 3 TUIAaHYBAHHS MOTPEOM B MEpCOHAMI 1 3aKiHIYIOYM MOTHBAINEI0 Ta
YIPABIIHHSAM J1JIOBOIO Kap’ €POFO MPAIliBHUKIB).

YV eysvromy cenci nepconan-mapxemune mnependavae BUIUICHHS OKpe-
Moi, crienndigHol QyHKIIT CITy>kON yIpaBIIiHHS [TEPCOHATIOM.

B cyuacHux ymoBax JOIIBHO BiJIMTH BiA 3aralbHONPUHHSITOTO TPaK-
TYBaHHS MAapKETHHTY TMEpCOHATy SK BHUAY YIPaBIIHCHKOI MisUIBHOCTI,
CIIPSMOBAHOT'0 Ha BU3HAYCHHS 1 HOKPUTTS OTPEOU B IIEPCOHAII.

Ha Ham mormsa, MapKeTHHT MEepCOHATYy ITOBHHEH OXOIUIIOBATH HE
OKpeMi, a BCi aCIEeKTH yIPaBIiHHS IEPCOHANIOM. Y 3B 3Ky 3 UM HOTO Bap-
TO pO3IJIAAATH OUIBII IHUPOKO.

Ilepconan-wapxemune — 1e BUJ YNPaBIIHCHKOT JiSUTBHOCTI, CIIPSIMO-
BaHOI Ha HAWHOLIBII e(eKTHBHE IIAHYBAHHS NOTPEOH B IepcoHali, 3abes-
IICUCHHS HiIPUEMCTBA NIEPCOHANOM, PO3BUTOK i BHKOPHCTAHHSI IEPCOHA-
Jly, MOTHMBALIK MpALIBHUKIB s JOCATHCHHs ULIeH mianpuemcrsa i
peaizariii morped nepcoHay.

3aBaHHS MEepCOHAI-MAPKETHHTY MiANPUEMCTBA HABEACHO Ha pHC. 5.5.

—)| BU3HAYCHHS KLUIBKICHOI 1 SIKICHOT OTPEOH MiANPHEMCTBA B IEPCOHATI |

BUBYCHHSI BHYTPIIIHIX PE3epBiB 3aJ0BOJICHHS MOTPEOH MiANPHEMCTBA B

: nepcoHati

—>| JIOCITI/DKEHHsI PUHKY Tpalli UIsl 3alIy9eHHS [IepCOHAITY |

BUBYCHHS 1HHOBAII{ IJIsl CBOEYACHOT MIATOTOBKH HOBHX POOOYMX MiCITh

i BUMOT JI0 TPAL[iBHUKIB

HinpHeEMCTBA

—)| poboTa 3 MpeTeHACHTaMI Ha BaKaHTHI [OCaau |

3aBaaHHS MEPCOHAI-MAPKETHHTY

—>| BiIIOIp MepcoHalty, 110 Bi/MOBIIA€ CTPATEriYHIM NOTpedam ITiANpHEMCTBA |

Puc. 5.5. 3aBaHHs nepcoHaN-MapKEeTHHTY HiIPUEMCTBA
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Enemenmamu nepcoHan-mapKemuney €:

— HaiiMaHi TpaIiBHUKH, 10 BOJIOJIIOTH MEBHUMHU SIKICHUMH XapakTe-
pUCTHKaMH (OCBITOIO, JIOCBIZIOM pOOOTH, HABUYKAMH, OCOOMCTICHUMHU Xa-
PaKTEePUCTUKAMHN);

— IiHa, 10 MPOTIOHYETHCS MPAI[iBHUKOBI poOOTOIABIIEM 3a TIPaBO KO-
PHUCTYBaHHSI PECypCcoOM HOro Tmpaili (BU3HAYAETHCS TIOMUTOM Ta MPOTIO3HUIi-
€10 HA PUHKY TIpalii);

— CHCTEMa 3aKOHOJABUUX aKTIB, IO PErYJIIOIOTh YMOBH 3aJIy4eHHS 1
BHKOPUCTAHHS poO0YO0i CHIH;

— iHdopMaIliiiHi cCUCTeMH, 10 HAJarTh 1HPOPMAIIFO PO CUTYAIIII0 Ha
PUHKY TIparli;

— KOMIUIEKC OpraHi3amiid, 0 HAJaTh MOCEPETHHUIBKI MOCIYTH
(mepxaBHI CIy»)0H 3alHATOCTI, PEKPYTHHTOBI GipMH Ta iH.) Ha PUHKY
npaiii;

— oprasizaitiii, 10 371iCHIOIOTh HABYAHHS, KOHCYJIbTYBaHHS MpalliBHU-
KiB (HaBUYaJIbHI 3aKJIa M, IICHTPH MiATOTOBKU KaJIpiB Ta iH.).

OCHOBHUMH APUHYUNAMU NEPCOHAN-MAPKETNUHZY €:

— BIAMOBIAHICTh OOpPaHHUX KAJAPOBUX CTPATETii OCHOBHUM MPUHIIUIIAM
KaJIpOBOI MOJIITHKH TIANPUEMCTBA;

— cTpaTeriyHuil miaxig 1o (GopMyBaHHS KaJIpOBOTO CKIALy 3 ypaxy-
BaHHSM IEPCIICKTHB PO3BUTKY IiIIPHEMCTBA;

— (opmyBaHHs MOTPeOH B IEPCOHA 3 ypaxyBaHHSIM MPO(eCciiiHO-
KBani(iKaifHUX 1 0COOUCTICHUX BUMOT, 1[0 MPOIIOHYIOTHCS KOYKHOKO I10-
caJoro;

— peaurizallisi aKTUBHOI MMO3UINT Ha PUHKY TIpalli 3 METOI BIUIMBY Ha
npoiiecd GOpMyBaHHSI TPYJIOBUX PECYpCiB, 10 3a0e3rnedye HaHOLIbII TO-
BHE 33/I0BOJICHHS CrielM(iYHIX BUMOT HiINPHEMCTBA JI0 TIEPCOHAITY;

— 3a0e31eUeHHs BiMOBIIHOCTI YMOB, L0 MPOMOHYIOThCS POOOTOIAB-
1eM, BUMOTaM TEeBHHUX KBamiikaliiHUX TPyI MPamiBHUKIB, IO CKIATHCS
Ha pUHKY Tparii.

[epcoHan-MapKeTHHT MOKHA PO3IIISLAATH 1 SIK IIPOLIEC.

Emanu nepconan-mapxemuney:

1. Bubip i anani3 mxepen iHhopMariii 3 MapKeTHHTOBOI AiSITBHOCTI.

2. MapKeTI/IHFOBi ZLOCJ'IiI[)KeHHSI‘

2.1. aHani3 30BHIlIHIX pakTOpiB (z[ocmmerHﬂ cuTyalii Ha PUHKY TIpa-

, JMOCII/UKCHHS PO3BUTKY TEXHIKH i TEXHOJOII(, aHalli3 IOJITHKO-Npa-
BOBI/IX (hakTopiB, MOCITIHKEHHS KaJIpoBOi MOJITUKH MiAMPHEMCTB-KOHKY-
PEHTIB);

2.2. aHami3 BHYTpIIIHIX (akTopiB (aHami3 Micii, mijel 1 3aBaaHb Mija-
MIPUEMCTBA; OIiHKA (DIHAHCOBHMX PECypCiB; MIarHOCTHKA KaIpOBOTO IOTEH-
Lialy MiAIpHEMCTBA; aHANTI3 [KepelT MOKPUTTS KaapoBoi HOTpedH).



YINPABJ/IITHHA [TEPCOHAJIOM 143

. Po3poOka 3axo0/1iB 111010 HANPSMKIB TIEPCOHAT-MAPKETHHTY:
.1. po3poOKa KOMIIIEKCY BUMOT JI0 [IEPCOHAILY;
BHM3HAYEHHS MOTpeOU B IIEpCOHAII;
PO3paxyHOK IUTAHOBUX BHUTPAT;
BHOIp IUIAXiB MOKPUTTS OTPEOH B IIEPCOHAIT;
BU3HAUCHHSI KOMILJIEKCY MPOLEIYP 1010 PO3BUTKY HEPCOHAY;
BU3HAYEHHS 3MICTY 1 Pe3yJIbTaTiB Mpali Ha poOOUNX MiCIIfX;
e po3poOKa GopM 1 METOJIB MOTHBAIIIT Pe3yJIbTATIB Mpalli 1 MOBEIIHKU
TIepCOHATY.
4. ®opmyBaHHA 1 pearizamis IIaHy HePCOHAI-MAPKETHHTY:
4.1. BU3HAYCHHS CTPATETYHUX aJIbTCPHATHB;
4.2. Bubip cTparerii ynpaBJiHHs IEPCOHATIOM;
4.3. pearmi3amist CTpaTETIYHOTO IUIAHY;
4.4. mepermnsi cTpaterii.

e o 0 0 0 LW

5.3. CTPATErII YIPAB/IIHHSA
NMEPCOHAJIOM NIANPUEMCTBA

I-I 71 yIPaBIiHCHKOIO CTPATETIEI0 PO3YMIETHCS 3arajibHa KOHIEMIIiS TOTo,
SK OCSTAOTHCS TOJOBHI IiTi MiIIPHEMCTBA, BUPIIIYIOTECS IPOOIEMH,
10 CTOSITh MEpPea HUM, 1 PO3NOAUISIOTHCS HEOOXiHI I IILOTO OOMEXeHi
pecypcu. Bynb-sika cTparterisi moBUHHA OYTH BHYTPILITHBO IUTICHOK, CyMicC-
HOIO i3 cepenoBHINeM, 30alaHCOBAHOIO 33 PECYypCaMH, PEaTbHOI0, y Mipy
PHU3HKOBAHOIO Ta OPTaHIYHO CIIOJy4aTH JOBIOCTPOKOBI i KOPOTKOCTPOKOBI
LTI T ITPUEMCTBA.

Ha npakrtuiii crpareris siBiisie COO0I0 CUCTEMY YIPABIIHCHKUX 1 OpraHi-
3alifHUX pillleHb, CIPSIMOBAHUX Ha peai3allito Micii, mijed 1 3aBIaHb M-
TIPHEMCTBA a00 TOB’s13aHMX 3 i PO3BUTKOM, 1 MICTHUTh y co0i KiJlbKa eneme-
HTiB. Hacammepex 10 HUX HaleKMTb CHCTEMa ULICH, 10 SKOi BXOLSTH
Micis, 3araanoopraH13aumH1 i cneryivni wini.

THIIHif eemenT cTparterii — npiopuTeTH, ab0 MPOBIIHI IIPHHIIUIA PO3-
HOZiTy pecypcis (y JaHOMY BHIAAKY — JIOACHKHX). IX MOHA, HAIPUKIAZ,
y Teplly 4Yepry HalpaBlIATH HA BUPIMICHHS HAHOIIbII BasKJIMBUX JUIS ITiJI-
MPUEMCTBA MPOOJIEM; BUAUIATH MPOMOPIIHHO MoTpedaM; HaJaBaTH yCiM
MiAPO3/1iJaM MOPIiBHY, SKIIO BOHU OJIM3BKI 32 PO3MIpaMH i 3aiMarOThCs T10-
JMIOHUMH BHUJAMU JisIbHOCTI. [lepmmid miaxin 37e01IbIIOro JOMUIBHUN Y
MepPEIOMHI MOMEHTH JIiSUTBHOCTI MiANPHUEMCTBA, KOJIM CHJIM TIOTPIOHO KOH-
[EHTPYBAaTH HAa BHUPIMIAIBHUX HANpsMKaX, APYTHH 1 TpeTii — y mepiox
CIIOKIffHOTO PO3BHTKY.
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EnemMeHTOM cTparterii € TakoX NpaBuiia 3A1HCHEHHS YITPaBIiHCHKHX JIiH,
30KpeMa poOoTH 3 Kaapamu. s po3poOKu crpaterii HeoOXigHa CHibHA
poboTa OaraThOX JIFOJCH, TOMY y BEITHUKUX 3aXiTHUX (ipMax Jyis i€l MeTH
4acTO CTBOPIOIOThCS crenianbHi rpymu y 10—15 ocib, mo ckiagaroThes 3
KEPIBHUKIB OCHOBHMX Mipo3iiliB i (axiBuiB Bumoi kBadidikamii, npea-
CTaBHUKIB KOJEKTHUBY, 30BHIIIHIX KOHCYJIBTAHTIB. [XHIMU 3yCHIIISIMH PO3-
POOJISIOTHCS KIIFOYOBI IPUHIIMIK CTPATETil, 11 ajJbTepHATHUBHI MOJIEI 1 clie-
Hapii TOiH.

B ocHOBHOMY TiIIprUEMCTBAa MAlOTh HE OJHY, a KUIbKa CTpaTeriid, mo
BH3HAYAIOTh iXHIO TiSUTHHICTH Y Pi3HUX HampsMKax. ['0JIOBHOIO cTpaTeriero,
1110 Bi;[o6pa>i<a€ CIOCO0M MOCSATHEHHS Micil HiZ[l'[pI/I€MCTBa € TeHepaJibHa
cTpareris. BinnoBigHo 1o reHepaibHOi cTpaterii pospoGisioThes (yHKII-
OHAJIbHI CTpATeril, sIKi BJIOOPaKAIOTh MUITXHM JOCATHEHHS crierudiyHmux 11i-
Jell miANpUEMCTBA, IO CTOSTH MEpPe] WOro OKpeMuMH (hyHKIIOHATBHUMHE
iIPO3TITTaMH.

Tak, B yMOBaxX PHHKY OJHIEI0 3 HaWBOXIMBINIUX (DYHKIIOHATBHUX
CTpaTeriil miAImpHEMCTBA € KaJpoBa CTPATETIsI.

Kaoposa cmpameecisn (cTpaterisi ynpaBiliHHSI IEpCOHATIOM) — L€ CIIe-
nudiyHui HAOIp OCHOBHUX MPUHIIUIIB, TPABMII 1 LIiJIeH poOOTH 3 mepco-
HaJIOM, KOHKPETH30BaHUX 3 ypaxyBaHHSIM THUIIIB OpraHi3aiiiHoi cTpa-
Terii, opraHi3amiiHoro i KaJIpoBOTro MOTEHIlIaTy, a TAKOXK THUITY KaJIpOoBOi
nomTuky [86].

Cnin 3a3HaunTH, WO iCHye [BA THIM KaapoBux crpareriii. ITo-nepuie,
Le CTparterii OpraHisaiiif, TOJOBHMM MPOXYKTOM JisUIBHOCTI SKHX € caMmi
KaJpy, HAPUKIA] HaBYAIbHI 3akiamd abo (ipMu 3 JI3UHTY MEpCOHAIY.
VYV naHOMy BHIIAIKy KaJpoOBi CTpaTerii MaroTh CaMOCTIHHE 3HAYCHHS 1 € Te-
HepaJbHUMH Uil opraHizawiil. [To-apyre, 11e opranisauii, y sKHX IepcoHaI
€ ofHUM 3 (PaKTOPIB iXHBOI MISUILHOCTI. Y JaHOMY BHITAJKy KaJapoBa CTpa-
TeTis HaJEeKUTh J0 Ipynu (GYyHKIIOHATBHUX, TOOTO MiAMOPSIKOBAHUX 3a-
BJIaHHIO peajtizailii rojoBHOI cTparerii. ToMy BOHA 3aJIeXHUTh BiJi OCTaH-
HBOI, pO3BUBAE 1 JleTalizye i.

3aieXHO BiJ MacIITa0iB, cenU(iKK TisTTBHOCTI, PHHKIB, Ha SKUX (QyH-
KI[IOHY€E MiIMPHUEMCTBO, KaJpoBa CTpATETiss MOKE BHCTYNATH Y JBOX (op-
Max — KOHICHTPOBaHIii 1 uBepcH(iKkoBaHiil.

Tak, szepcmmeBaHy CTpATerito BapTo BUKOPHCTOBYBATH BEIMKUM
I ANPHEMCTBAM, 110 3MIHCHIOKTE Pi3HI HAIPIMKH JiSUIBHOCTI, MiAPO3ainH
SKUX (DYHKIIOHYIOTH Y PI3HUX MPUPOJHOKITIMATHYHIX 30HAX, 3 PI3HOIO Jie-
MorpagiqHO0 CUTYaIli€l0, CTAHOM PUHKY TIpalli, KyJIbTYPHUMHU TPAIUIISIMU
i 7. IIpy 1IbOMY OCHOBHHM 3aBHaHHSM JIaHOI CTpaTerii € 3a0e3reucHHs
HEe3aJIe)KHOI'0 PO3BUTKY 00’ €KTIB Ha OCHOBI B3a€MHOT MIATPUMKH 1 B3a€EMO-
JIOTIOMOTH.
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V HEBENMKHX, BY3bKOCTICIIANI30BAaHHUX ITiINPHEMCTBAX, AKi (YHKIIO-
HYIOTh Ha OJHOMY PHHKY, SIKi MAlOTh OJHOPITHHUN CKJIaJ] HEpPCOHAIY, MOIi-
JIBHO BUKOPUCTOBYBATH KOHIICHTPOBAHY KaJPOBY CTPATETiiO.

OCHOBHI BH/IM KaJIpOBHX CTpAaTeriii, 110 BUCTYIAIOTh B yMOBaX MapKe-
THHTOBO] Opi€HTamii MiANPHEMCTBA Y POl (YHKIIOHATEHHUX, TOOTO PO3BHU-
BaIOUMX FeHepasbHi, HaBeeHI y Ta0. 5.3.

KoxHiil 13 3a3HaYeHMX MapKETUHIOBUX CTpaTerid BiJOBIJIa€ TMEBHUN
BUJ KaapoBoi crparerii. [Ipu 1poMy peamizamis Tiei ado iHIIOT cTpaTerii
YIPaBIiHHS MEPCOHATIOM BHMAarae MeHe/KepiB 3i crerudivHuM HabopoM
SAKOCTEH.

VYV uinoMy TreHepalibHI cTparerii MiANpUEMCTBA MOAUIAIOTBCS Ha JBI
TpyI:

e crparerii (yHKI[IOHYBaHHs (IOB’s3aHI 3 TOBEIIHKOIO ITiIPUEMCTBA
Ha PUHKY);

e crparerii po3BUTKY (K 00’€KT BHCTYyMA€E MOTESHINA IMiJIPUEMCTBA 1
HOTO KOHKYpPEHTHI ITepeBart).

Sx BumHO 3 Tabm. 5.3, cTparerii GYHKIIOHYBaHHS HOMIISAIOTHCS HA TaKi
Buau (xmacudikanis 3a M. IToprepom): cTpateris JiepcTBa B HU3BKHUX BH-
TpaTax; cTpaTeris qudepeHiianii; ctpareris pokycyBaHHS.

Crparerii po3BUTKY IiIIPUEMCTBA MOUISIOTHCS HA TaKi BHIU: CTpaTe-
Tisl POCTY, CTpATErisi IOMIPHOTO POCTY, CTPATETis CKOPOUSHHS, KOMOIHOBa-
Ha CTpaTeris.

MapKeTHHIOBI CTpAaTeril MiANPHEMCTBA MOXKYTh PO3PI3HATUCS TAKOXK 38
XapaKTepoM, BiJIITIOBITHO JI0 YOTO BHUIAIOTH TaKi IXHI BUAH:

¢ HacTynasbHa (XapakTepHa JIJIsl CTpaTerii pocTy i HOMIPHOTO POCTY);

¢ HaCcTyNaJlbHO-000pOHHA (XapaKTepHa Jisi KOMOIHOBAaHOT CTpaTerii);

¢ 000pOHHA (XapaKTepHa /I CTpaTerii CKOPOUYCHHS MisTIbHOCTI).

3aJIe)KHO Bil XapaKTepy MapKETUHIOBOI CTpATerii, [0 BHKOPHUCTOBYETh-
Csl TMIAMPUEMCTBOM, y TIPOIIECI YIPABIIHHS TEPCOHATIOM CIiJ 3IIHCHIOBATH
mig0ip MEHEKEPIB, sIKi BOJIOJIFOTh MEBHUMU SKOCTAMHU (1uB. Tadi. 5.3).
Ile 3a0e3neunTh SK YCIHINIHICTD pealtizailii MapKeTHHTOBOI cTpaTerii, TaK i
e(CKTUBHICTH YNPABITiHHS MEPCOHATIOM IiIIPHEMCTBA.

Tak, Ui peanizaiii HaCTyMaIbHOT CTpaTeri'l' notpibHi MEHEKEpH mij-
IPHEMHHIFKOTO THITY, IO BIPOBAIKYIOTh HOBI, HETPAIHLINHHI METOIM Po-
6oru. Juis peanisauii HacTynanbHO-000POHHOI cTpaterii HeoOXiaHi 06ay-
MBI MEHeJuKepH-aaMiHicTpaTopi. OGOpOHHA CTpateris BUMarae CIioiy-
YeHHsI MiAMPUEMHUIIBKHX 1 aIMiHICTPATHBHUX 3aJIaTKiB MEHEDKEPiB, BHCO-
KOTr'0 PiBHS COILIaJIbHOT KOMIETEHTHOCTI, 110 JIO3BOJIAIOTH BPSATYBATH IIiJI-
HNPUEMCTBO BiJl KPaxy.
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[HCTpyMEHTH peaizallii KaJpoBoi CTpaTeTii MmiInprueMCTBA HaBeIEH] Ha

J1. B. banabaHoBa, O. B. Capaak
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Puc. 5.6. Inctpymenru peanizauii
KaJIpOBOT CTpaTerii MmiAnpueMcTBa

VY pe3ymbTaTi 3aCTOCYBAaHHS IUX IHCTPYMEHTIB 3MIHIOETHCS MOBEIiHKA
MPaLiBHUKIB, MiJBUIIYETHCS €PEKTHBHICTh IXHBOI pOOOTH, MOJIMIIYETHCS
CTPYKTYpPa TPYAOBOTO KOJICKTUBY.

[Tpobmemn onTUMi3amii IUTAaHYBaHHS 1 TPOTHO3YBaHHS BHKOPHCTAHHS
JIO/ICBKUX PECYPCiB BUKIMKAIOTH HEOOXIIHICTh 3MIHU CTaBIICHHS JO Kaj-
poBoi ckianoBoi iHGOpMaiiHOTO OOTPYHTYBaHHS PillieHb, MPUHHATHX Ha
yCix (YHKIIOHATBHUX PIBHAX YIPABIIHHSI MiIMPUEMCTBOM. 3aKOPIOHHUMHU
JIOCITITHUKAMH 3BEPTAEThCS yBara Ha TPYAHOII B3a€MOPO3YMIHHS MiX BH-
UM KEePIBHUIITBOM TIMPUEMCTBA 1 PaxiBISIMU 3 YIIPABIIHHS IEPCOHAIOM,
110 3MYIIEeHI 00MEXYBATHCS MACUBHOO MO3UIIIEI0 Y MIATOTOBII HAWBaXIIN-
BIIIIMX CTpaTEriuHUX pillleHb, a IXHIM ycmix 6araTo B YOMY BH3HAYAETHCS
JMAHUMHU TIPO TepCcOoHaN mimnpuemctBa. Jins HamanHs Takoi iHbopmarii i
MiABHUIIEHHS poii (axiBIiB 3 YNPaBIiHHS [IEPCOHAIOM Y MiATOTOBI BaX-
JIUBUX CTPATETIYHHUX PIIICHb MPOMOHYETHCS HAJIATOJNUTH peryisipHe iHpop-
ManiiiHe 3a0e3Me4eHHs] YIPaBIiHCHKOTO IIEPCOHAITY MiIPHEMCTB 3a JIOIO-
MOTOI0 MiHi-JIOTIOBi/IeH.

Jlo TOro * peKOMEHIOBAHO TEMATHKY TaKUX MiHi-IOMOBIIEH, IO BKIO-
YaroTh: TMTAHHS 3BIILBHEHHS MEPCOHANY; y3arajibHEeHi AaHi Mpo MOHAaTIHOP-
MOBI pOOOTH 1 TOB’s[3aHi 3 HUMH BUTPATH; JaHi PO HEJOCKOHAICTh CHC-
TEeMH OIUIaTH Tpali; JaHi Mpo MiATOTOBKY 1 MEPeriAroToBKYy KajpiB, Mpo
IUTHHHICTB KaJPiB y PI3HUX MiAPO3/IIax MiANPUEMCTBA Ta iH.
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5.4. 3MICT KAAPOBOI NMONITUKMN HA PI3HUX ETAMNAX
XXUTTEBOIO LMKNY NIANPUEMCTBA

MICT 1 crienmdika IisSUTBHOCTI 3 YIPABIiHHS MEPCOHATIOM 3HAYHOIO MIpOIO

BU3HAYAETHCS 3aBJIAHHIMH, 10 BUPIIIYIOTHCS MIIMPUEMCTBOM Ha Pi3HUX
CTafisgX Horo po3BHUTKY. Tak, opraHi3amiiiHi, BAPOOHWYI, TEXHOJOTIYHI Ta
IHIII TIpoIIeCH, 10 BiOYBAIOTHCS Y MiAMPUEMCTBI, BUMAraloTh BiIMOBITHOTO
KaJpoBoro 3abe3nedyeHHs. Y 3B’s3Ky 3 MM YIPaBIiHHS NEPCOHAIOM TMOBH-
HHO 3a0€3MeYHTH MiIPUEMCTBO HEOOXITHUMH KaJIPOBUMHU PECYPCaMHU.

PosrnstHeMO 3MiICT KaapoBOi MOJITHKHA HA TaKUX CTaIisIX >KUTTEBOTO
UKy TiANPUEMCTBA, K (GOPMYBaHHs, IHTCHCUBHE 3pOCTaHHS, cTalini3a-
1ist, cnan [86].

1. Cranisi popmyBaHHS MiANPHEMCTBA.

OcHOBHe 3aB/IaHHs Ha [LOMY €Talli — MOIIYK TOBapy, 0 3MOXKe 3HAM-
TH CBill pUHOK, CBOTO CIIOKHMBaYa 1 3a0€3MeUNTH TOCTATHE JHKEPENIO HaIX0-
JOKCHHSI KOIITIB JIJISl ICHYBaHHS TIANPUEMCTBA.

Ha cranii ¢hopMyBaHHs BaXXJIMBUM CTa€ MUTAHHS MOIIYKY JOKEPEN iHBe-
CTHIIIH, CTIOCOOIB 3almydeHHs1 KOMTiB. [IJis bOTO MiAMPHEMCTBO MOBHHHO
MOKa3aTH MOTEHIIHHUM 1HBeCTOpaM (MOKIUBUM CITIBBJIACHUKAM) ITPHUBa0-
JIUBICTh TIPOMO3HIIiI, OOTPYHTOBAHICTh 1HBECTHIIIH, IMOBIPHICTh TOBEPHEH-
HS BKJIaZIGHUX KomTiB. OHUM i3 CHOCO0IB, 110, 3 OJHOTO OOKY, MOXE J10-
MTOMOTTH CaMOMy KEpiBHHUIITBY C(OPMYIIOBATH YSBJICHHS MPO CTPATETIIO i
eTary PO3BHUTKY ITiIMIPUEMCTBA, a 3 THIIIOTO OOKY, MPEJICTABUTH MPOCKT IO~
TEHIIHHUM 1HBECTOpaM, € Oi3HEC-TUIaH.

Ha cranii ¢opMyBaHHs BiICYTHI MPUHIMITK POOOTH 3 TIEPCOHAIIOM, 3pa3-
KM JJOKyMEHTaIlii. AJie KaJpoBi 3aX011 HEOOX 1 THi.

3asoanns xadposoi cryscoOu Ha NaHii cTaaii — BU3HAYCHHS HATIPSMKIB
KaJipoBOi poOOTH 1 11iyiel pOOOTH 3 MEPCOHAIOM, KOHKPETU30BAHUX 3 ypa-
XYBaHHSIM YMOB JisJIbHOCTI MiAPUEMCTBA.

Ocnogni 3a80aHHs w000 YNPABIIHHA NePCOHANOM HA OAHOMY emani:

1. ITigroToBKa OpraHizamiiHOTO MPOCKTY:

— MPOEKTYBaHHS OPTaHi3alliiiHOT CTPYKTYPH;

— PO3paxyHOK MOTPeOH B IEPCOHAI;

— aHaJIi3 KaJpoBOl CUTYAIlil B PETiOHi;

— pO3po0Ka CUCTEMU CTUMYITIOBAHHS TIPAIIi.

2. ®opmyBaHHs KaJpPOBOTO CKIAY:

— aHaJI3 JIsUTBHOCTI 1 JOpMYBaHHS KPUTEPIiB BiOOPY KaHIUIATIB;

— BU3HAUEHHS CETMEHTa PUHKY POO0YOI CHITH, 3 SIKOTO JIOULIBHO MPO-
BOJUTH HaOIp;

— Ha0ip 1 HABYaHHS [IEPCOHAITY.
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3. Po3po0Oka crcTemMH i TPUHIUTIB KaJpOBOi pOOOTH:

— (hopMyBaHHSI KaJpOBOi NONITHKY 1 IJTaHy KaJPOBHX 3aXO/IiB;

— QopmyBaHHsT camoi KaJpoBOi CIyKOu (OpraHizaiiifHoi CTpyKTYypH,
HaOIp cKamLy);

— po3poOKa cucteMu 300py, 30€peIKECHHS 1 BAKOPUCTAHHS KaJIpOBOT iH-
(dhopmarii.

Ha cranii ¢popmyBaHHS HiANPUEMCTBA BaXJIMBO PO3POOMTU TaKy CHC-
TeMy 300py, 30€peKEeHHSI 1 BUKOPHCTAHHS KaJpoBoi iHpopmarlii, ska 0, 3
OJHOTO OOKY, BIATIOBiZaTa MPOSKTOBAHII CTPYKTYpI MiIIPHEMCTBA, a 3 iH-
moro — Oyia 6 JOCUTh THYYKOIO JI0 MOYJINBUX 3MiH Y MallOyTHBOMY.

Mo Haii0inbII TUIIOBHMX 3aBJaHb, IO BUMArarTh iHpopMaliiHOro 3a-
OesreyeHH s, MOXKHA BiIHECTH KaJpOBE i YNPABIiHCHKE AUIOBOACTBO, BHYT-
pilIHBOOPraHi3aliiiHe KaApoBe IIaHYBaHHs i OLIHKY [IEPCOHAITY.

Kazapose i ympaBiiHCbKE AIJIOBOACTBO HACAMIICPE] BKIFOYAE PO3POOKY
IITATHOTO PO3IUCY, TIOCA0OBUX 1HCTPYKIIH, HaKa3iB 3 0cOO0OBOro CKIamy i
BEJICHHSI 0COOMCTHX cIipaB. Haifuacrime crom » MOKe HaylexaTH iHpOp-
MaITisl PO PO3paxyHOK 3apOOITHOT TUIATH MPAI[iBHUKIB I IMTPUEMCTBA.

BuyTpimHboopranizaniiiie KaapoBe IUIaHYBaHHS BKIOYae poOOTy 3
aHaJji3y, OI[IHKMA BUTPAT 1 KOHTpoJIt0. Tak, mpu opraxisaiii HaBYaHHS mep-
COHAJTy HEOOXiHO MpOoaHaNi3yBaTH NOTPeOy y HaBUAHHI | HABAaHTAXKCHHS
MPaIiBHUKIB, MaTH 1H(GOPMAIIO 3 TUIAHYBaHHS X BUKOPUCTAHHS, 3Jii-
CHUTH OI[IHKY BHTpAT Ha mepeabadyBaHe HaBuaHHs. [licis bOTO MOKHA
MEPEeXOIUTH 10 CKJIaJaHHs BJacHe IJIaHy MiArOTOBKH, Horo peamizamii i
KOHTPOJIO.

2. Ctanist iHTEHCMBHOTO 3POCTAHHSA MiANPUEMCTBA.

ITicns Toro, sik Ha momepenHii cranmii copMyabOBAHO HOBY ij€to,
3HA{ICHO TOBap, OTPUMaHI KOILITH, HAaJaro)KCHO BUPOOHHIITBO, TOBAp Ha-
JIIIOB Ha PHHOK, MiANPUEMCTBO MEPEXOIANTH 10 HACTYITHOI CTajil — cra-
i IHTCHCUBHOT'O 3pOCTaHHSI.

OcHo6Hi 3a80anHs w000 YNPABIiHHA NEPCOHANOM HA OAHOMY emani:

1. IlepecTpyKTypyBaHHs MiAMPUEMCTBA (IUIs1 3aJOBOJICHHS 3POCTAI0Y0-
ro TIONWTY): TIOBUHHI 3’SIBUTHUCS HOBI BIJJIUIH, IiJPO3JiJH, BCTaHOBICHI
3B’SI3KU MIXK HUMH.

Bararto miAnpuemMcTB NoYMHAKTH 3aly4aT A0 POOOTH 3 KIi€HTaMH He
TUIBKU BIIACHI CTPYKTYpH, aie ii iHIIi MiANpUEMCTBA, HANPUKIAJ, 33 yro-
samu. Y 3B’513Ky 31 IBHIAKAM 3POCTAHHSM 3arOCTPIOETHCS IPo0iiemMa Kepo-
BAaHOCTI TIAMPUEMCTBOM, BKJIIOUEHHS HOBHUX TiJIPO3IiIiB, BCTAHOBICHHS
HOBHX 1 ONTUMI3alis cTapux 3B°s3KiB. 1 meBHUX rany3eil O6i3Hecy € Bax-
JIMBOIO JIOBFOCTPOKOBA B3a€MOJIisS 3 KIIEHTOM, TOMY CTa€ aKTyaJbHUM
CTBOPEHHS MIATPUMYIOUUX CTPYKTYD, HAIIPUKIIA], CEpPBICY a00 JOAaTKOBUX
nocnyr. JIJasi miATPUMKE BHCOKOI'O IMOIUTY BaXKJIMBUMH CTAKOTh MTHUTAHHS
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peKIIaMH, CTBOPEHHS IMIDKY MiINPUEMCTBA, BCTAHOBIICHHS KOHTAKTIB i3
TPOMAJICHKICTIO, 30BHILITHIM CEPEIOBHIIEM y LILIIOMY.

2. 3ay4eHHsI HOBOTO MEPCOHANY, 30aTHOrO CHPUIMATH KOPIOPATHBHY
KyJIbTYpY IiIIPHEMCTBA.

Tak, ciiJl 3HAaTH HOBUX MPAIiBHUKIB, X OIIHUTH 1 BiIiOpaTH HAHOLIbII
MPUIATHUX, 3a0€3MCYUTH AJANTAIII0 IEPCOHAITY 1 T.1I.

3. ®opmartizailist mpaBuII, CAMBOJIIB 1 HOPM TIOBE/IIHKY MPAIliBHUKIB.

4. Po3poOka CHCTEeMH OI[IHKHM MEPCOHANTy Ha BIAMOBIIHICTD KYJIBTYpI
MPOCYBaHHSI, IEPEMIIIICHHS 3 ypaxyBaHHIM IIOTO.

5. 3BUTbHEHHS TPAIiBHUKIB 3 HETATHBHOIO MTOBEIIHKOIO.

6. YTpuMaHHs i 3MILHCHHS KOPIIOPATUBHOT KyJIbTYpH, MMOJOTaHHS TCH-
JIEHIIIT 11 pO3MHUBAHHS HOBUMHM TPAI[iBHUKAMH.

JI7ist MiATPUMKH KOPIIOPATUBHOT KYJIBTYPU MOXKYTh BUKOPHCTOBYBATHCS:

— TIOBEJIIHKA BHIIOTO KEPIBHUIITBA 1 JIIHIKHUX MEHEUKEPIB, IO A€
MPUKJIAJ TPALliBHUKAM 1 JEMOHCTPYE KOHKPETHI €JIEMEHTH KOPIOPATUBHOI
KyJIbTYpH;

— po3po0Ka 1 BIIKPUTE BHUKOPUCTAHHS CHCTEMH OIIHKH 1 CTHMYIIO-
BaHHS (TIOKapaHHsI) MOBEIIHKH, IO BIIXUISIETHCS BiJI HOPM KOPIIOPATUBHOL
KYJIBTYPH;

— OIlepaTHBHA PEaKIlisl KePIBHAITBA Ha MOBEIIHKY MPAIIBHUKIB Y KPH-
TUYHHUX CHUTYAIlisIX, OLlIHKA TIPOJIEMOHCTPOBAHOI TIOBEIIIHKH B TEPMiHaX KOP-
IIOPaTUBHOI KYJIbTYPH;

— MOJICIIIOBAHHS THIIOBUX BHPOOHUYMX POJICH 1 HAaBYaHHS HOBHUX Ipa-
MIBHUKIB TPaJUIIHIN IS i IPUEMCTBA MTOBEIIHIII;

— PO3po0Ka CUCTeMHU KpUTepiiB po3nojiny i ¢hopm dikcarii BHYTpim-
HBOOPTaHI3alIMHUX CTATYCIB, BHYTPIIIHLOI qU(EpEHITIAIiT;

— po3po0Ka KpUTEpiiB BHYTPUOPraHi3aliiHOTO MPOCYBAHHS;

— BIPOBAKCHHS KOPIIOPATUBHUX CUMBOJIIB 1 OOPSIIIB.

3. Crapis cra6inizanii mixnpuemcrsa.

Crapii crabimizanii OCATalOTh HE BCi MiAMPUEMCTBA, IO YCIIIIHO BH-
W Ha puHOK. Tak, SIKIO HaBITh y MIANPUEMCTBA 0AraTo KJIi€HTIB, BOHO
MOJKE 3aTUHYTH y BHITAJIKY, KOJH HE 3MOX€E BUPOCTH BiJIIOBIIHO JI0 MTOTPeO
puHKy. TakuMm 9nHOM, Ha cTamii crabimizamii y miaAmpueMcTBa TeK BUHHKA-
I0Th TIEBHI IPOOJIEMH, IO MOTPEOYIOTh BUPILIICHHSI.

OcCHOBHI 3a80aHHS WOOO YNPABTIHHSA NEPCOHAIOM HA OAHOMY emani:

1. 3HMKEHHS BUTPAT Ha [EPCOHAL.

[limmpuemMcTBO, MO 3pOCTO, MOBHHHO 3aKpIUTH BIACHY OpraHi3alliiiHy
CTPYKTYpPY, 3p00HTH ii MakCHUMalbHO €(EKTHBHOIO y HOBHUX YMOBaX E€KOHOMil
pecypciB. Yce 11e 0COONTMBUM YHHOM BIUTUBAE 1 HA TBSUTHHICTH KaPOBOT CITYKOH.

2. Ominka e®eKTUBHOCTI JisSUTBHOCTI TIEPCOHAY, BUSIBICHHS PE3epBiB
3pOCTaHHSA NPOAYKTUBHOCTI 1 SIKOCTI Tpai.
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Tak, manpueEMCTBO MOBHHHO MPOBOJUTH PETYIISPHI MPOIETYPH 3 OIliH-
KM — aTecTalilo mepcoHany, podouynx Micie. Ha migcraBi oTpuMaHux Ja-
HUX MOXXYTb OyTH MOJIMIIEH] CUCTEMH PO3MOILTY POOOTH, TEXHOJOTIT Jisl-
JIBHOCTI, (DOPMU OILIATH i CTUMYJIFOBAHHS.

3. Po3poOka cuctemu IUIaHyBaHHs Kap’epw, (OpMyBaHHS KaJpOBOTO
pe3epBy, opraHi3allii HABYaHHS 1 IPOCYBAHHS MEPCOHAIY.

Ha nawniii cranii mepcoHan MoOYMHAE CIpUMATH Kap’€pHI IUIAHW, IUIaHHU
3pOCTaHHsI BAHATOPOJIH SIK OOIPYHTOBaHI 1 peasibHI IHCTPYMEHTH TUIAHYBaHHSI
cBoro xutTs. Ha cranii popmyBaHHS # IHTEHCHBHOTO 3pOCTAHHS TaKi KaJpoBi
THCTPYMEHTH 3[IaI0ThCS Manoo6rpyHTOBaHHMH 1 3aHa/ITO TAJICKUMHU.

4. Bubip Mix opieHTali€eo Ha q)yHKmOHyBaHH)I (miaTpuMka nparesya-
THOCTI Ii/IIPHEMCTBA 33 HHMHILIHIX TEXHOJOTiH i 0GCSIiB) i PO3BUTKOM
(T ArOTOBKOIO IMiIIPUEMCTBA JI0 HACTYITHOI 3MiHH, 3aIT00ITaHHs KpHU3i).

Taxum YMHOM, 1 yNPABITiHHS MiIIPUEMCTBOM, 1 YIIPABIIiHHS TIEPCOHAIOM ITOBHH-
Hi BUPILLIUTH, 110 JYIsI ITINPUEMCTBA 3apa3 JIOIUIEHO: MAKCUMAIIBHO 30CEPEANTHCS
Ha «CKCIUTyaTawii» JOCATHYTOrO YM MOYaTH 3MiHHM, TOTYBaTH HOBHH MPOIYKT, HO-
BUIA PHHOK, CaMe T IIPUEMCTBO JI0 MaliOyTHBOTO, 1 [IM 3ar00IrTH CTa/IiT KPH3H.

IIpo ToTOBHICTH 10 3MiH CBiI4aTh Taki OpraHi3aliiiHi 0COOJIMBOCTI Mij-
MIPUEMCTBA:

® THYYKICTh OpraHi3amifHOI CTPYKTYpH — HAasABHICTh IPIOHUX, JIETKO
KCPOBAHUX CTPYKTYp (Hampukam, NPOCKTHAX Tpym), MiHiMi3amis Oropo-
KPaTHYHKX NPABWI i IPOLENYp, aJeKBaTHICTh CTPYKTYPU YIPABIIHHS 3a-
BIaHHIM (I)yHKmOHyBaHH;{ — JiKBiJauis 3aHBUX JIAHOK ynpaBJ‘IlHHH

® NPHHUMIM IHHOBAUIHOCTI, IO 3aKIaJeHi B KOPHIOPATHBHIi KyIBTYpi,
— Opi€HTallisl Ha NOCTIIHE YJOCKOHAIICHHS i 10BIOCTPOKOBICTE NPOLIECY 3MiH,
PO3YMIHHSI TIPUPOAHOCTI 1 Oe3MepepBHOCTI MPOLIECY PO3BUTKY, OPI€HTALLS Ke-
PIBHHMIITBA 1 IEPCOHAY HA MOIMIYK HOBOTO, YBa)KHE CTABJICHHS IMiJANPHEMCTBA
JI0 iefi CBOTX YJICHIB, HAsBHICTh KOHKPETHHUX I1HIMKATOPIB OLIIHKH ITPOLIECY
3MiHH MiATPUEMCTBA, IOPIBHSHHS 3 PE3yJIbTaTaMU KOHKYPEHTIB;

® [IPUHIIMIK IHHOBAIIMHOCTI, 1O 3aKJIaJIcHI B TOJOXKEHHIX KaJIpOBOI
MOJIITUKK, — O€3yIMHHE HaBYaHHsI TIEPCOHAIY, TBOPYHH MIIXi 10 CIpaBH,
THyYKa CHCTEMa OIUIATH Ipalli, IO MiJBHIIYE 3aIiKaBICHICTh Y pe3yJbTa-
Tax, BUMOTH JI0 BHCOKOTO PE3yJbTaTy BI/Ip06HI/Iqo'1' JUSUTBHOCTI (KiJ’ILKiCTL
SIKICTh, TBOPYICTb, TOTOBHICTH 10 HOBOTO, PO3MAITICTh CIIOCOOIB JisUIbHOC-
Ti), OLiHKa BHECKY JiHIAHUX KEPIBHUKIB y MiATOTOBKY Il /UICINIUX, CHCTEMa
NPU3IB i IPEMiii 32 OBOJIOJIHHS HOBUMHU HABMYKAMH 1 BHSIBICHHS LPOOIIeM,
OIIiHKa JIOCBIy 1 IMPOKOTO CBITOTIISITY.

J10 TOro 3K MPO 3/1ATHICTH JI0 3MiH CBI[YaTh TaKi OCOOJIMBOCTI IIEPCOHAITY:

— QHATITUYHICTH CBIJIOMOCTI — 3/IaTHICTh PO3MJIAATH CUTYAILIO B ITi-
JIOMY 1 B OKpPEMHX acleKTaxX BHIUIATH B3a€MO3B’s3KH, JCTEPMIHAHTH 1 BJia-
CTHUBOCTI JICSIKUX 00’ €KTIB;
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— JIaJIOriYHICTh CBIZIOMOCTI — 3aTHICTh OaYWTH KiJIbKa BapiaHTiB
PO3BHUTKY MOJiH, crtoco0iB BUPILIEHHS MpoOiieM, nepeadadaTH HasSBHICTDH
MOKJIMBOCTI JICKIJTbKOX BapiaHTiB PillICHb.

MoykHa BUIUTMTH YOTHPH OCHOBHHUX PIBHI 3MiH B YIIPaBJIiHHI MepcoHa-
JIOM T IIPUEMCTBA!

1. 3MiHa B 3HaHHSIX: BUMAarac MiHIMAJILHOTO 4acy i MiHIMaJIbHUX BUTPAT.

2. 3MiHa B 1HAMBIlyaJIbHUX HACTAHOBAaX (CTaBJCHHS KOXHOIO JIO TOTO,
10 1 K Tpeba poOUTH): BUMArae OUIBbII TPUBAIOTO Yacy 1 3HAYHHX BUTpAT,
TOMY HEOOXiJTHO CTBOPHTH YMOBH JJISl TOTO, OO JIFOJWHA CIIPUHHSIIA He-
OOXI1/IHICTh 3MiHH.

3. 3miHa B lHﬂHBIZ[yaJ'ILHII/I MOBE/IiHIII: MOBUHHA OyTH 3a0e3reueHa Iie
OLIBIIMM YacOM i pecypcami.

HaiironoBHinre Ha I[bOMY €Tari — JIIOJIMHA TIOBUHHA OJIEPIKATH TO3H-
THUBHUM JOCB1J HOBOI ITOBEIIHKHU.

4. 3miHa B IpyNoOBiil MOBE/IHIII: BUMara€ MakKCUMaJIbHOTO 4acy i BEJH-
KHX PECypCiB.

MeHemkepoBl 3 TEpCOHAY HEOOXIJAHO OpraHizamiiHo 3a0e3NneyuTH
3MiHH, MATOTYBaTH MPOIEC MOCTYIOBOTO BIIPOBAKEHHSI HOBUX CIIOCO0IB
poGotwu. JIJis 11bOT0 BiH MOBUHEH:

— BUJUTUTH JIJIEPIB KOJCKTHBY, TPYN — JFOJICH, aBTOPUTETHHUX JUIS
KOJICKTHBY (st BKITIOUEHHS 1X B IHHOBAIIHUH Tpo1iec ado B IUTLOBI MPO-
CKTHI I'PYIH, 00 B EKCIIEPTHY IPYILY);

— copMyBaTH LiIbOBI, NPOCKTHI IPYIH Ui PO3POOKH CTpaTerii i
IJTaHy 3MiH 1 BKITIOYHTH B HUX TPEICTABHUKIB PI3HUX BIIIIICHB 1 cdep 0i3-
HECy TiIPUEMCTBA;

— copMyBaTH EKCIIEPTHY TPYIly, IO BKJIKOYAE B ceOe JiaepiB rpyn i
JIFOJICH, 110 MAIOTh BHCOKHI CTAaTyC y MiANPUEMCTBI, a TAKOXK (OpMaTbHUX
1 HeopMaJIbHUX JIiJICPIB;

— OpTraHi30BYBaTH PETYISIPHI 3yCTpidi MPOEKTHOI ¥ eKCHepTHOI IpyI
JUTsl OOTOBOPEHHSI MPOEKTY 1 HOT0 PO3BUTKY;

— MPEACTaBUTH NPOCKT MpalliBHUKAM IiAIPUEMCTBA.

Oco0nmuBy yBary CiiJi TPHIUTATH TICHXOJIOTIYHOMY 3a0e3MeuYeHHIO
BIIPOBA/UKCHHSI 3MiH. JIIs [IbOTO KaJpoBa CIIyk0a MOBHHHA:

— NPUBEPTATH yBary NEPCOHANY MiANPUEMCTBA 10 HEOOXIIHOCTI 3MiH;

— OpraHi3yBaTH NPOLEC OJPKAHHS KOHKPETHHX NPONO3ULIH Bix npa-
UiBHHKIB MiJIPHEMCTBA | MIATPUMKY aKTHBHHX NPALiBHKKIB, SKi HAIalOTh
TaKi MPOTIO3HIIii;

— CTBOpIOBaTU Heodiliiiny iHpopMaLiiiHy MepeKy MOIHUpPeHHs iHPOp-
Marlii mpo 3MiHH, IO POBOSITHCS;

— BpaxoBYBaTW TPH MiJATOTOBIN iH(POpMAIlii, CToco0IB Mpe3eHTaIlii Ma-
TepianiB 0COOIMBOCTI IEPCOHATY i OCOOHUCTICHI XapaKTEPUCTUKH ayTUTOPI;
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— HaMaraTucsl BpaXOBYBaTH MPOJYKTHBHI 3allepeucHHs, 110 BUHHUKA-
I0Th Y TIEpCOHAIY, aJalTyBaTd MpOrpamy 3MiH 3 ypaxyBaHHSIM (aKToOpiB
30BHIIIHBOTO 1 BHYTPIIIHEOTO CEPEAOBUILA.

Jnst 100y 10BM ONTUMAJIBHOTIO MPOLECY 3MiH BaXKJIMBO BPaxOBYBATH iH-
JIB1TyalibHI CIOCOOW MPUIHHATTS 3MiH (THUIIOBI JIJISI KOXKHOTO MEXaHi3My).

Buainstors Taki iHOusioyanbhi Mexanizmu nPUHAmMms 3Min:

1. Inentudikariis: Jroau NpUEMalOTh 3alPOIIOHOBAHI 3MIHH, KEPYHOUUCh
30BHIITHIMH MOTHBaMH.

Juis xaapoBoi ciayk0u BaXKJIMBO B JJAHOMY BHITAJKY PO3POOHTH CHUCTE-
My CTHUMYJTIOBAaHHS (OILIATH) 3a MPOBEIEH] 3MiHM.

2. 3aCBOEHHSI: JIFO/IM MEPEBOMIATH 3arajbHi Il 1 MPUHIIUIK 3MiH y CIie-
UG ivHI 0COOMCTI 1T,

Jis kampoBOi CITy)KOHM 3’ SIBJISIETBCST MOJKJIMBICTH PO3POOUTH CHCTEMY
MOTHBAIli1, OPI€EHTYIOUMCH Ha TOW TUM BHYTPIIIHIX MOTHBIB, 110 € crierudi-
YHUMH ISl KOKHOTO, — MOTpe0da B CIIJIKyBaHHI, OPIEHTAIlISl HA OJCPKAHHS
CTaTycy, caMmopeatizailis.

3. AmpoOartis: JIOUHA MEpeBipsie 3MiHM Ha BIACHOMY JIOCBifi, 1100
c(hopMyJIOBaTH CBOE BJIACHE CTABJICHHSI IO HHOTO 1 BUBHAYHMTHU CIIOCIO MpH-
WHSATTS.

Jns xangpoBoi cimykOM B JTaHOMY BHIIAJKy HEOOXIJHO OpraHi3yBaTH
MIATPUMKY (3 OOKY 3HAUYIIOT JJIS IPaIliBHUKA COIIIATbHOT TPYIIH 1 JIFOINHH)
1 MIKpimIeHHsT eheKTUBHOI MOBEIIHKN (PO3POOUTH CUCTEMH OIIHKH 1 MO-
THUBAIIIT).

4. Cragis cnany (cutyauisi Kpusm).

SIKIO MiAMPUEMCTBO HE 3MOTJIO MIArOTYBATUCS 10 HEOOXITHMX 3MiH —
He OyB 3HAWJICHUI HOBUH TOBap 1 MiATOTOBJICHUH 10 BUXOJY HA PHUHOK,
CTapuil TOBap BiINOBIZHO O JKUTTEBOTO IHKIY a00 yepe3 KOHKYPECHIIO
BUPOOUB CBili pecypc, MIANPUEMCTBO NMEPEXOUTh 10 cTaail cramy. Jocsr-
HYTI MMOKa3HUKH HEMOXIIUBO YTPUMATH, 3MEHIIYETHCS KUTBKICTh KIII€HTIB,
TiITPUEMCTBO 3MYIIIEHE CKOPOYYBaTH 00CSATH BUPOOHMIITBA, IIEPCOHAI, Mi-
HIMI3yBaTH OprasizaiiiiHy cTpykrypy. Yacrto curyalisi Kpu3u CyNpOBO-
JOKYETHCS 1 HETUIATOCTIPOMOJKHICTIO, 110 MPHU3BOAMTH JI0 OAHKPYTCTBA ITif-
TPHEMCTBA.

Y naniii cutyauii ynpasiiHChKHii [IEPCOHAI IOBUHEH IPOBECTH aHAIII3 1
NPUIHSTH PIlICHHs [IPO MOKIIUBI BAPIaHTH I0JANIBIIONO PO3BUTKY IIiIPH-
emctBa. lIpy 11bOMy ICHYIOTB TaKi BapiaHTH:

— TPOJaX MiANPHEMCTBA — ITOBHA JIKBiJaIis, MPOJax aKTHBIB, 3Bi-
JILHEHHSI IEPCOHANY 1 TOBHE MPUITMHEHHS JTisTbHOCTI;

— BBEJICHHS 30BHIIIHBOTO YIPABIIiHHSI — 3alpOLICHHS HOBOTO MCHE-
Jokepa (HOro MOXKYTh 3alpPOIIOHYBATH KPEJUTOPH, MPALIBHUKH ITiATPHEMC-
TBa, apOITpaXXHUH Cyx);



YINPABJ/IITHHA [TEPCOHAJIOM 155

— MONIYK 1HBECTHIIN MiJI KOHKPETHUH MPOEKT, BKJIAJCHHS KOIITIB —
repeOy10Ba BUPOOHUIITBA O€3 3MiHU KEPIBHUKA.

VYV npyromy i TpeTbOMY BHUIQJIKaX 3aJHMIIAETHCS 3aBJIaHHS HOpMalizamii
JistabHOCTI. J[JIs IbOro HEOOXiIHO:

— MPOBECTH aHami3 (piHAHCOBOTO CTaHY MiANPHEMCTBA;

— 3HaWTH NULIXW peopraHi3amii mianpueMcTBa;

— pO3pOOUTH AaHTUKPU30BY MApKETHHIOBY, 1HBECTHIIIMHY 1 OpraHi3a-
IITHO-BUPOOHHUYY CTpaTeTii;

— 3HaWTH HOBUX NMApTHEPIB Ta iIHBECTOPIB.

J1J1st moomaHHs KpU3U OCOOIMBO BaXKITMBA POOOTA 3 IEPCOHATIOM.

MisinbHicms kadposoi ciyacou Ha bOMY €Tarli MOBUHHA BKJIFOYATH:

— JIarHOCTHKY KaJpOBOTO IMOTEHIIATY I IIPHEMCTBA;

— Po3po0Ky cTpaterii peopraxizaliii i KapoBUX MPOrpaM i miITPHUMKH;

— CKOPOYCHHS [IEPCOHAIY MiAMPUEMCTBA;

— MiJIBULICHHSI POyKTUBHOCTI TIpalli;

— BHUPIIICHHS KOHMIIKTIB, SIKi 0COOJIMBO 3arOCTPIOIOTHCS B Il Mepioj.

Pestome

Kanposa momiTrka mianpueMcTBa — Ii¢ CHCTeMa TMPUHIIN-
miB, i/1eil, BUMOT, 10 BU3HAYAIOTh OCHOBHI HAPSMKH po0OOTH 3
nepcoHanoM, ii popmu i MeToIu.

KanpoBa nomiTika BH3HAYae TeHEPATBHIN HATIPSMOK 1 OC-
HOBH POOOTH 3 KaJpaMu, 3arayibHi i crienudiuai BUMOTH 0
HUX 1 PO3POOJISETHCS BIACHUKAMHE ITiJIPUEMCTBA, BHUIIUM Ke-
PIBHHIITBOM, KaJIPOBOIO CITyXkKO0010.

OCHOBHOIO METOIO KaJ[poBOI TIOJITHKU € CBOE€YAacHe 3abe3re-
YeHHS ONTUMATEHOTO OalaHCy TIPOIIECiB KOMITIEKTYBaHHS, 30epe-
JKeHHS TIEPCOHAITY, HOro PO3BUTKY BIATIOBIAHO 10 MOTPeO MiANpH-
€MCTBA, BUMOT Y{HHOT'0 3aKOHOJIABCTBA TA CTAHy PHHKY IIPALi.

LimsvMy KampoBOI MOJITHKY IIANPHEMCTBA €: CBOEYACHE 3a-
Oe3meueHHs MiIIPHEMCTBA IEPCOHAIIOM HEOOXiTHOI SIKOCTi y He-
0OXimHil 4YMcenbHOCTI; 3a0e3MeyeHHsT yMOB peaiizalii mpaB i
000B’s13KIB MpAIiBHUKIB, 10 MependaueHi TPYIOBUM 3aKOHO/IaB-
CTBOM; pallioOHaTbHEe BUKOPUCTAHHS KaJPOBOTO MOTEHIATY; dop-
MYBaHHS 1 MATPUMKa e(heKTUBHOI POOOTH TPYIOBHUX KOJIEKTHBIB.

KagpoBa nomnituka mianpueMcTBa MOBUHHA TPYHTYBATUCS Ha
TaKKWX TPHUHIIMIAX: CIPABEIUTUBICTD, TIOCIIIOBHICTh, TOTPHUMAHHS
TPYAOBOTO 3aKOHO/IABCTBA, PIBHICT, BIICYTHICTh AUCKPUMIHAIIL.
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Jlo 30BHINIHIX YWHHUKIB, [0 BU3HAYAIOTh KaApOBY IIOJIi-
THKY HiANPUEMCTBA, HAJIEKATh: HAI[IOHATBHE TPYJIOBE 3aKOHO-
JIAaBCTBO, B3a€EMMHHU 3 MPO(CIINKOI0, CTaH €KOHOMIYHO{ KOH’-
IOHKTYPH, IEPCIICKTHBU PO3BUTKY PHHKY TpAIli.

BHyTpilIHIME YWMHHUKAMH, [0 BU3HAYAIOTH KAJPOBY MOJi-
TUKY TiIIPUEMCTBA, €: T MiATPUEMCTBA, IXHSI THMYacoBa rep-
CIICKTHBA 1 CTYIiHb MPOPOOJICHOCTI; CTUJIb YIPABIIIHHS, YMOBH
Tpari; SKiCHI XapaKTePUCTHKU TPYJOBOTO KOJICKTUBY.

JIo TONIOBHHX HAmpSMKIB KaJpOBOI MOJITHKU ITiIPHEMCTBA
HaJIeKaTh: BU3HAUCHHS OCHOBHHX BHIMOT JIO NEPCOHATY BHXOMS-
4M i3 BHYTPILIHBOI i 30BHILIHBOT CHTYAIlii, IEPCIICKTUB PO3BUTKY
TiIPHEMCTBA; (pOPMYBaHHs HOBUX KaPOBUX CTPYKTYP i pO3po6-
Ka TPOIeNyp, MEXaHI3MIiB YNpPaBIiHHSA MEPCOHAIOM; (OPMYITIO-
BaHHs KOHIICII{ OIUIaTH Tpaili, MaTepiaibHOr0 i MOPAJILHOTO
CTHMYJIFOBaHHSI ITPAI[IBHUKIB; BUOIp HUISXIB 3aJTy4YCHHsI, BAKOPUC-
TaHHsI, 30epeKEHHS 1 BUBLTBHEHHS KaJIPiB; PO3BUTOK COINIATEHUX
BIJIHOCHH; BH3HAYEHHs NUIAXIB PO3BHUTKY KaJpiB, HABYAHHS, TIe-
PCHABYAHHS, MiJBHUIICHHS TXHBOI KBaTi(hiKallii; MOMIMIIEHHS MO-
PATLHO-TICHXOJIOTIYHOTO KIIIMATy B KOJICKTHBI, 3aJy4CHHS PSII0-
BUX TPAIiBHUKIB JI0 y4acTi B yIPaBIIiHHI MiAMPHEMCTBOM i T.II.

MexaHni3m peaizarii KaJ[poBOT MO THKH HiI[HpI/ICMCTBa
sIBIIsi€ COOOKO CHCTEMY ILIAHIB, HOPM I HOPMATHBIB, OpraHisa-
UifHUX, aJAMiHICTPATMBHUX, COLUAIbHKX, CKOHOMIYHHMX i iH-
LIMX 3aXO/iB, CIPSIMOBAHKX Ha BUPILICHHS KaJPOBUX NpoliieM
1 3aJJOBOJICHHS TTOTPEO i IPHEMCTBA B TIEPCOHATI.

3ae)KHO Bijl PIBHSA YCBIIOMIICHOCTI TpaBWiI 1 HOPM, IO Jie-
’KaTh B OCHOBI KaJIpOBUX 3aXO/IiB, 1 PIBHS BIUIUBY YIIPABIIHCHKOTO
arapary Ha KajJpoBy CUTYALil0 y IiIIPHEMCTBI BUAUISIOTH TaKi
THUIM KaJJpOBOi MOJITAKH: MACUBHA KaJpOBa TOJITHKA (KePiBHHUII-
TBO MIIMPUEMCTBA HE Ma€ MPOTPaMH ik CTOCOBHO JI0 IIEPCOHAY,
a KajjpoBa poOOTa MoJjisirae y JIKBiaIii HEraTUBHUX HACIIKIB),
peaKTHBHA KaJpoBa IOJTiTHKA (KePIBHUIITBO MiANIPHEMCTBA 31iiic-
HIO€ KOHTPOJb 32 HETaTHBHUMH acIeKTaMH POOOTH 3 IepcoHa-
JIOM, TIPHYIMHAMH 1 CUTYAL€I0 PO3BUTKY KPH3H, a TAKOX 3aCTOCO-
By€ 3aXOAW INOJO JIOKAJI3alii KPHW3W), NPEBEHTHBHA KaJpoBa
noJtithka (y mporpamMax po3BHTKY IiIIPHEMCTBA MICTATHCS KOPO-
TKOCTPOKOBHH 1 CEPEIHBOCTPOKOBHUI MPOTHO3U MOTPEOH B Kall-
pax, chopMyJIbOBaHi 3aBIaHHS I0JI0 PO3BUTKY IEPCOHAIY), aK-
THBHA KaJpoBa MOJITHKA (KEPIBHULTBO MiINPUEMCTBA Ma€ HE
TUTBKMA TPOTHO3, ajie 1 3aco0M BIUIMBY Ha CHTYaIlif0; KajpoBa
cry>x0a 31aTHA PO3POOUTH aHTHKPU30BI KAIPOBi IPOrpamu, mpo-
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BOJIUTH TOCTIHHUA MOHITOPUHT CHUTYaIlil 1 KOPUTYBaTH BUKOHAH-
HSI TIPOTPaM BiJITIOBIJIHO JI0 TAapaMeTpiB 30BHIIIHBOTO 1 BHYTPIll-
HBOTO CEPE/IOBHIIIA).

3aeKHO Bifl CTYNEHS BIAKPUTOCTI CTOCOBHO 30BHINTHHOTO
cepenoBumma mpu (GopMyBaHHI KaIpoOBOTO CKIIAaTy BHIUISIOTH
Taki THIM KaJpOBOI TOJITHKH: BIKPUTA KaJpOBa IOJITHKA
(AMPUEMCTBO TOTOBE NMPUKHATH Ha poOOTY Oyib-siKOro (haxi-
BIISI, SIKIIIO BiH Ma€ BiNMOBIAHY KBadidikaiiiro, 0e3 ypaxyBaHHs
JIOCBiy poOOTH y IbOMY ab0 CHOpiTHEHOMY HOMY MiATIpHEMC-
TBi), 3aKpUTA KaJIpoBa MOJITHKA (MiAMPHUEMCTBO OPIEHTYETHCS
Ha BKJIIOYEHHS HOBOTO IEPCOHATY TILIBKU HIKYOTO MOCATI0BO-
ro piBHsI, a 3aMillleHHs Bi0yBa€ThCS TIIBKH 3 YKCIa TpalliB-
HUKIB TIMPAEMCTBA).

BuninstoTe Taki eTanu MpOeKTYBaHHS KaJApPOBOI TOJITHKH
HiAMPUEMCTBA: HOPMYBAHHS, MNPOrpaMyBaHHs, MOHITOPHHT
TIEPCOHAIY.

[MepcoHan-MapKeTHHT — i€ BUJI YIIPABIIHCHKOI MiSUTBHOCTI,
CIIPAMOBAHOI Ha HAWOUTBII e(EeKTHUBHE IUIAHYBAHHS MOTPEOU B
niepcoHalti, 3a0e3neyeHHs miIpUeMCTBA MEPCOHATIOM, PO3BUTOK 1
BUKOPUCTAHHS TIEPCOHATY, MOTHBAILIO TPAIIBHUKIB JJIS JIOCST-
HCHHS [IJICH MiIMPUEMCTBA 1 peatizarlii moTped nepcoHaty.

OCHOBHUMH ITPUHIIUIIAME TIEPCOHAI-MAPKETHHTY €: BiJIIO0-
BIZIHICTb OOpaHUX KaJPOBHUX CTPATETiii OCHOBHHUM IMPHHIAIIAM
KaJpOoBOi MONITHKH MiAMPUEMCTBA; CTPATETIYHUN TMiIXiT 110
(hopMyBaHHS KaJpOBOTO CKJIAMy 3 ypaxyBaHHSM NEpPCIIEKTHUB
PO3BUTKY MiANPUEMCTBA; (hOpMYyBaHHS MOTPEOH B MEPCOHAMI 3
ypaxyBaHHIM mpogdeciiiHo-kBamihiKaifHuX 1 0COOUCTICHUX
BUMOT, II[0 MIPOMOHYIOTECS KOKHOIO TTOCAI00; peai3alis aK-
THUBHOIT MO3HUI1 HA PUHKY TIpaIlli 3 METOK BIUIMBY HA IIPOLICCH
(bopMmyBaHHS TPYJIOBUX pecypciB, 1110 3a0e3rneuye HaHOUIbII
MOBHE 33JI0BOJICHHS CHEHHU(IYHUX BUMOT MiJIPUEMCTBA [0
TIepCOHANY; 3a0e3MeUeHHs BiAMOBITHOCTI YMOB, IO NPOTIOHY-
FOThCS p060T0naBueM BUMOTaM TIEBHUX KBani(biKauiﬁHHx
IPYIl NIPALiBHUKIB, IO CKJIAIKMCS Ha PUHKY Ipalli.

Eramn nepconas-MapkeTHury: BHOIp 1 aHalli3 JoKepen iH-
opmauii 3 MapKeTHHIOBOI JisUIBHOCTI, MApKETHHIOBI JOCIi-
JUKEHHS, pO3poOKa 3axXOiB IMOJ0 HAMPSAMKIB TEepCOHA-
MapKeTuHry, GopmyBaHHS 1 peamizalis IUIaHy IEpPCOHAN-
MapKCeTHHTY.

KanpoBa crpaterisi (cTpareris yHpaBJiHHS TEPCOHAIOM)
— e cnenudivanii Habip OCHOBHUX MPUHIUIIB, IPABHI 1 Ii-
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Jiel poOOTH 3 TIEPCOHANIOM, KOHKPETH30BaHHUX 3 YPaxyBaHHIM
TUTIB OpraHi3aliiHoi cTparerii, opraHizamiifHoro i KaapoBOro
MOTEHIIIATy, @ TAKOX THUITY KaJPOBOI MOJIITHKH.

3MICT AisUTBHOCTI 3 YIPABJIHHS MEPCOHAIOM 3HAYHO JIeTep-
MIHOBaHO 3aJa4aMH, IO BUPINIYIOTHCS IiIMPUEMCTBOM Ha Pi-
3HUX CTaJisIX HOTO PO3BUTKY.

OCHOBHI 3aBJIaHHS 111010 YIIPABJIIHHS MIEPCOHAJIOM Ha CTa-

(hopMyBaHHS TIMPUEMCTBA: MIATOTOBKA OpPraHi3aI[iifHOTO
MIPOCKTY, GOpMyBaHHS KaJpOBOTO CKIATY, po3po0Ka CHCTEMH 1
MIPUHIIMITIB KaJpoBOi poOOTH.

OCHOBHI 3aBJIaHHS 11I0/I0 YIPABJIIHHS MEPCOHAJIOM Ha CTajil
IHTCHCHUBHOTO 3POCTaHHS IINPHEMCTBA: IEPECTPYKTYPYBaHHS
MIPUEMCTBA; 3aTy4SHHST HOBOTO MEPCOHAIY; 3MiHa TIPHHIIAIIIB
YIPaBIiHHS; YTPUMAHHS 1 3MilTHEHHS KOPIOPATHBHOI KyIbTYpH,
T0JI0JIaHHS TeH/ICHIIIT 1l pO3MUBaHHS HOBUMH IPaI[iBHUKAMHU.

OCHOBHI 3aBJaHH IOJI0 YIIPABJIHHS MIEPCOHATIOM Ha CTa-
nii crabimizamii MiANMPUEMCTBA: 3HW)KCHHS BUTpAT Ha MEpCo-
HaJI; OLliHKa eEeKTUBHOCTI AiSTLHOCTI MEPCOHATY, BHSBICHHS
pe3epBiB 3pOCTaHHS MPOJYKTUBHOCTI 1 SIKOCTI mpaiti; po3poOka
CUCTEMU TUIAaHyBaHHS Kap’e€pH, (OpMyBaHHS KaJpOBOTO pe3e-
pBY, opraHi3aui'1' HaBYaHHS 1 TMPOCYBAHHS MEPCOHANY; BHOIp
MiX OpieHTaui€o Ha (pyHKUIOHYBaHHS (HlILTpI/IMKa npauesaar-
HOCTI MiANPHUEMCTBA 332 HUHIIIHIX TEXHOJIOTIH i OGC?IFIB) i pos-
BUTKOM (TiJITOTOBKOIO TiAMPUEMCTBA JI0 HACTYITHOI 3MiHH, 3a-
MoOiraHHs Kpu3i).

JisnpHICTE KaJpoBOi Ciy’)kOM Ha cTajii craay MOBHHHA
BKJIFOYATH: JIarHOCTUKY KaJIpOBOTO MOTCHINATY MiANPUEMCT-
Ba; pO3pOoOKy cTpaTerii peoprasizaifii i KaJpOBHX IMpOrpam
MiATPUMKH PEOpraHi3allii; CKOpOUeHHS IMePCOHATY IMiAPHEMC-
TBa; MiJIBUIICHHS MPOAYKTUBHOCTI Ipalli; BUPINICHHS KOHDIIIK-
TiB, SIKi OCOOJIMBO 3arOCTPIOIOTHLCS B IICH MEpioJl.

KOHTpO/bHI NUTaHHA

1. Poskpmiite CyTHICTb, 3HAYEHHS [ LI KagpOoBOI MolTvKM
TIAMPUEMCTBA B Cy4acHnx yMOBaX.

2. OXapakTepusyite CHUCTEMY YMHHUKIB, IO BUSHAYAOTh
Kaaposy MoJiiTuKy MiANpHueMCTBa.

3. Ha3BITb HArpsIMKV KaapoBOi MOsIITVIKU TI4MPUEMCTBA.
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4. Ha3BiTb | OXapaKTepu3yvite Tmv KagpoBoi rmosiiTvky 1ig-
[IPHEMCTB.

5. Poskpuwite erarny rpoeKTyBaHHs KagpoBoi MosliTiku 1ig-
TPUEMCTBA.

6. BUCBIT/IITL CYTHICTB [ 3MICT IEPCOHE/-MAPKETUHTY.

7. Ha3zBiTb | oxapakTepuyyte CTparteri yrpas/iHHs 1EPCo-
HEJIOM ITiAMNPUEMCTBA.

8. Poskpwite 3MICT KagpoBOI MOJIiTvKN HA PI3HUX eTarnax
JKUTTEBOIO LMKITY IMIAMPUEMCTBA.

TecTn AnA CaMOKOHTPOJIO

1. Axi 0okymenmu pecynoioms OisibHicmb NIONPUEMCMEA 6 YiLoMy?

1. YcraB, ycraHOBUMH JOTOBip, MpaBHia BHYTPIIIHBOTO TPYZOBOTO PO3IIO-
psaKy.

2. IlonoxeHHS MPO MiAPO3IiTH, MOAEN PoOOYHMX MiCIb, ITOCAAOBI IHCTPYKIII,
KOHTPAKTH.

3. Marpuns ¢yHKiif, rpadiku npomecis, TEXHOIOTI9HI KapTH.

4. JIiIOBOJCTBO, JOKYMEHTH, KiIacu(pikaToOpH, THIOBI OJIAHKH JaHHX.

2. Axa ocHoeHa mema kaopoeoi noaimuxu opeanizayii?

1. CTBOpeHHs 3rypTOBaHOi, BiIIIOBINAIBHOT i BUCOKOIPOIYKTHBHOT poOoUol
CHIIH.

2. MiHimMizalis BUTpaT Ha pobouy CUILy.

3. CTBOpEHHS. MaKCUMAJIbHOI KIIBKOCTI POOOYHX MiCIb.

4. IInanyBaHHs NEpPCHIEKTUBHOI HOTPeOU y Kaapax 1 X CBO€UacHA MiArOTOBKA.

3. Ha meneooicepis sk020 pisHs NOKIAOAEMbCsi 8ION0GIOANLHICIb 3a peanizayilo
Kaopogoi norimuxu?

1. Bumoro.

2. CepeHboro.

3. OnepaTUBHOTO.

4. Huwxuoro.

4. Kaoposy nonimuxy opeanizayii MOJICHA USHAUUMU SK:

1. CucteMy TEOpEeTHYHUX IOTJISAIB, ieH, BUMOT, MPUHIIMIIB, SIKi BU3HAYAIOTh
OCHOBHI HaNIpsIMU pOOOTH 3 IIePCOHATIOM, 11 popmu i MeTOH.

2. CykymnHICTb B3a€MOIIOB SI3aHUX MPAKTUYHUX i, MPOLECiB Ta omepariil mo-
JI0 JIIOJICH B OpraHizarii.

3. CipsAMOBaHICTb, OCIIIOBHICTh, TOTPHUMAHHS CTaTel TPYJOBOrO 3aKOHO/AB-
CTBa, PIBHICTh, BIICYTHICTh JUCKPUMIHAILIl PI3HUX KaTEropii mepcoHay.

4. AHami3 CTpYKTypH [IEpCOHAITY 1 IPOTHO3YBaHHS HOrO PO3BUTKY.



160 J1. B. banabaHoBa, O. B. Capaak

5. Kaoposa nonimuxa opeanizayii — ye:

1. CykymHicTh B3a€MOIIOB’I3aHUX MPAKTUYHUX [IiHf, TPOIECIB Ta oneparii mo-
JI0 JIIOJIEH B OpraHizariii.

2. CpsIMOBaHiCTb, MOCIIIOBHICTh, JOTPUMAHHS CTaTeil TPYIOBOrO 3aKOHOJAB-
CTBa, PIBHICTb, BiICYTHICTh IUCKPUMIHALIT PI3HUX KaTEropiil mepcoHay.

3. AHaui3 CTPYKTYpH NEpCOHAITy i IPOrHO3YBaHHS HOTO PO3BUTKY.

4. CucteMy TEOPETHYHMX MOIJISAIB, iIel, BUMOT, IPUHIMIIIB, SIKI BU3HAYAIOTh
OCHOBHI HalpsIMU poOOTH 3 IIePCOHATIOM, 11 hopMu 1 METOH.

6. Kaoposa nonimuka nodinsiemocsi na maxi munu:
1. AKTHBHA Ta peaKTHUBHA.

2. [lacuBHa Ta peBeHTHBHA.

3. 3akpurTa Ta BiIKpUTA.

4. Bci Ha3BaHI BapiaHTH.

7.V eunaoky npoeedenns skoi Kaopoeoi NOMIMUKU KepiGHUYMEo Opeamizayii
301UCHIOE NOCMIUHUT KAOPOBUL MOHIMOPUH2?

1. [TacuBHOI.

2. AKTHBHOI.

3. Bigkpuroi.

4. I[IpeBeHTUBHOI.

8. He npogsooumucs cepedHboCmporoge npocHO3y8anHs Kaoposoi pobomu y eu-
NAoKy K020 muny Kaopogoi noaimuxu?

1. BiaxpuToi.

2. [IpeBeHTUBHOI.

3. PeakTuBHOI.

4. INacuBHOT KaAPOBOT MONITUKY.

9. IIpaxmuuno 8i0CYmHs MOHCIUBICTNG NOCAOOB020 3POCHAHHA NEPCOHANY NpU
BOUUCHEHHI SIK020 MUny Kaopoeoi noximuxu?

1. IIpeBeHTUBHOI.

2. 3akpuToi.

3. AKTHUBHOI.

4. [NacusHOI.

10. Kaoposa poboma 3600umscsi 00 €OHOCMI MAKUX RIOCUCTEM.

1. AHaui3, IIaHyBaHHsI Ta BUKOPHCTAHHS KaJpiB.

2. Binbip, po3craHoBKa Ta Ge3rocepeiHe HaBYaHHsI [IEPCOHAILY.

3. MoruBallisi, aanranis Ta 3BiIbHEHHS PALIiBHUKIB.

4. AHani3, rulaHyBaHHSI Ta BUKOPHCTAaHHS KaJpiB, BinOip, po3cTaHOBKa Ta 0e3-
[OCEPE/(HE HABYAHHSI TIEPCOHAILY.

11. Emanamu po3pooxu kaopogoi nosimuxu ¢:
1. IlporpamyBaHHs, HOpMYBaHHS Ta OLIiHKa.
2. HopmyBaHHs1, IporpaMyBaHHs Ta MOHITOPUHT IEPCOHAITY.
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3. IIporHo3yBaHHS, IUTAHYBaHHS, HOPMYBAHHS Ta BiICTEKEHHS.
4. AHani3, nporHo3, BUOIp KPUTEPIiB Ta OLiHKA.

12. HopmamueHumu o6MedceHHsmMu npu opmMyeanHi Kaoposoi NOAMuKy Mo-
Jcyme oymu.

1. HeBiINOBIAHICTh MK IIOIMTOM 1 ITPOMO3ULIIEI0 HA PUHKY TIpalli.

2. CTyniHb OIIpaltOBaHH LIl MiAIPUEMCTBA.

3. Ctunb KepiBHULTBA.

4. 3a00poHa Ha IPOBEICHHS TECTIB IIPU IPUHMaHHI Ha pOOOTY.

13. 06 exkmom kadposoi pobomu na nionpuemcmei c:

1. PoGiTHuKH.

2. YupapiiHCHKHI [IEPCOHAIL.

3. Bci npaiiiBHUKH.

4. OpraHizauiiiHi miapo3/Iiam, BiAMOBiAaNbHI 32 pOOOTY 3 KaapaMH.

14. Ilpo sikuii 06’ ckm Kadpogoi noaimuxu opeanizayii e mosa? Becv ocobo-
68Ul CKIAO YCMAHOBU D0 YACMUHA Yb0O2O CKAAOY, WO AGIAE 3 cebe 2pyny no npoge-
CIlHUM DO THUUM O3HAKAM.

1. [Tepconain.

2. Kanpn.

3. Tpynosi pecypcH.

4. Poboua cuia.

15. Ilpo sxy kamezopilo kadposoi norimuku opeanizayii ioe mosa? Ilocmitinui
CKIIA0 WMamHux Keanighikoganux npayieHuKis, sKi npouuny nonepeonio npogeciii-
MY ni020MOBKY, 60100Ii€ CREeYiaNbHUMU 3HAHHAMU, MPYOOSUMU HABUUKAMU AOO 00-
ceidom pobomu y eubpaniii cghepi disibHOCMI:

1. Kagpu.

2. [epconan.

3. Tpynosi pecypcu.

4. Poboua cuna.

16. Jlo enympiwmnix ¢paxmopis, wo usnHauaoms Kaoposy noiimuxy nionpuemc-
mea, He Hanexdcamy.

1. Llini mignpueMcTBa.

2. Ctuitb ynpasJliHHS, SIKICHI XapaKTEPUCTUKH TPYIOBOTO KOJIEKTHBY.

3. YMoBH mparli.

4. IlepcneKTHBU PO3BUTKY PUHKY Ipalli, B3aEMHHH 3 IPOQCILIKOLO.

17. Kaoposa cmpamezisi no8UHHA OPICHMYBAMUCS HA NEPCOHAT 8Y3bKOI cneyia-
A3aYil | MAKCUMATbHO BUCOKOT K8ANIPIKaYil — HAYKOBYIB, OOCIIOHUKIE, PO3POO.IIO-
8auie — npu peanizayii:

1. Crpaterii ¢poxycyBaHHS.

2. Crpaterii mudepeniiarii.
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3. Kom6iHoBaHoOi cTparerii.
4. Ctparerii iziepcTBa B HU3bKHX BUTpATax.

18. Kaoposi cmpamezii noguHHi 6ymu cnpsimMo8aHi Ha 3A/yYeHHsl | 3aKPINIeHHs.
Kaopie, cmaodinizayiio nepconany; 6IOHOCHO MeHwe NOMpPIOHO pPOOIMHUKIE U0l
Keanigixayii, Haykoeyie npu peanizayii:

1. Crparterii hoxycyBaHHsI.

2. Ctparerii HOMIpHOTO POCTY.

3. KombinoBanoi crparerii.

4. Ctparerii nigepcTBa B HU3BKUX BUTpATax.

19. Ocnognumu 3a80anHs w000 YAPAGTIHHSA NEPCOHANOM HA cmadii ¢opmyean-
HSL NIONPUEMCBA €

1. IligroroBKa oOpraHi3allifHOTO TPOEKTy, (HOPMyBaHHS KaapOBOTO CKIALY,
PO3po0Ka CHCTEMH 1 IPUHLHITIB KaAPOBOT pOOOTH.

2. ®opMyBaHHS KaJIpoOBOTro CKJIa1y, po3poOKa CHCTEMU 1 NPUHLUIIB KaJIpOBOT
po6OTH, yTPUMaHHSI i 3MIIIHEHHS KOPIOPATHBHOI KYJIbTYPH.

3. IlinroroBKa OpraHi3aliifHOrO HPOEKTY, 3MiHA IPUHIMIIB YHIPaBIiHHSI, PO3-
poOKa cuCTeMH i IPUHIHUIIIB KaJpoBoi pOOOTH.

4. Po3poOka cucTeMH 1 IPUHIMIIB KaAPOBOi pOOOTH, 3HIKCHHS BUTPAT HA IIEp-
coHaJ, GOpMyBaHHS KaJpOBOTO CKIALY.

20. Cneyughiunuii nadip 0OCHOGHUX NPUHYUNIE, NPaAsUL i yirel podomu 3 nepco-
HAIOM, KOHKDEMU308AHUX 3 YPAXYBAHHAM MUNIE OP2AHI3AYilHOI cmpame?ii, opeaHi-
3aYitiHO20 [ KAOPOBO2O NOMEHYIALY, A MAKONC MUNY KAOPOBOi NOIIMUKU, — ye:

1. Mexani3M pealrizaiiii KaapoBoi MOJITHKH.

2. Cucrema yIpaBJIiHHsI IEPCOHAIIOM.

3. Kagposa nomituka.

4. Kangposa cTpareris.

060B's13K0Bi 3aBAaHHSA

3asoanus Ne 1 [86]

MixnapoyHa kopriopauist Xonausr «Hayka T» — o/jHa 3 npoBiHUX KOMIIaHiH CBi-
Ty. [ToyaBIuy 3i CTBOPEHHSI HAXKAAYHOT'O NANepy Ha MOYaTKy HOTOYHOrO CTOMITTS, XOII-
nuHr «Hayka T» cporommi Buryckae 60 Tuc. HaiiMeHyBaHb ToBapis. Piunuii obcsr i
npozaxiB — 14 mpx non. Ii dinianu posramosani y 57 kpaiHax, B KOMIaHII IPALIOIOTH
6m3bko 90 Tuc. moaeit. Xonmuar «Hayka T» — oxHa 3 25 kommaHii CBiTY, siKi BOJIO-
JUIOTH HAHOUTBIION KUTBKICTIO maTeHTiB. Tpernna o0csry ii mpopaxiB — 11 HOBa Mpo-
JIYKIIisi, sIka He BUITyCKasacs 1ie I’ sATh POKIB TOMyY. YCITiXH Kopropariii 6araro B 4omy
BI3HAUaroOTECs 1i cTparterieto. [Ipn GpopMyIroBaHHI cTpaTerii Ha TIepIIwii IaH BHCYBa-
FOTBCSl HAayKOBO-JIOCHI/IHI 1 JIOCIIIHO-KOHCTPYKTOPCHKI PO3POOKH 1 JuBepcudikariis,
TOOTO MPOHUKHEHHSI Y HOBI Tsl KOMITaHii cepu OizHecy.
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Ocobrusocmi opeanizayii cmpykmypu i eupoonuymea. KopriopaTuBHuii Oi3HecC
OpPIEHTOBAHUI Ha JEKUIbKA KIIFOYOBHUX MAapaMeTpPiB: CTBOPEHHS HOBUX BHPOOIB, 0OMiH
TEXHOJIOTIAMH y MEKax (ipMH, CAMOCTIHHICTh TOCIIOAPCHKUX OJWHHUIb B IHHOBAILiH-
Hili TisUTBHOCTI 1 PO3LIMPEHHS TOBHOBAYKCHh HOBATOPIB Y TBOPYOMY TIOLIYKY.

OpranizaliiiHa cTpyKTypa OyIyeThCs 3a NMPOAYKTOBHUM IPHHIMIIOM 3 ypaxy-
BaHHSM CIIUIBHOCTI TEXHOJIOTIH, 1110 3aCTOCOBYIOThCS. besnepepBHuii npouec opra-
Hi3aLifHOr0 pO3BUTKY Hepeadadae CTBOPCHHS HOBUX MiAPO3ALNiB, OPIEHTOBAHUX Ha
HEePCHEKTUBHY NPOLYKIIIO 1 pUHKU 30yTy. 3alIexkHO BiJ YCHiXy HOBOBBEICHHS 3Mi-
HIOETHCS CTATYC BIAIOBIHOIO MiAPO3/iTY, HOTO Oe3MocepeIHbOro KepiBHUKA 1 HO-
ro miurersux. Lllupoko po3BuHEeHa Mepeska 3B’°s3KiB 1 yrog Xonmuary «Hayka T» 3
IHIMME QipMaMH.

THonimuxa ynpagninua mpyoosumu pecypcamu. Kanposi cimyx6mu Xonaury
«Hayxka T» MaroTh BHCOKHII CTAaTyC i MaOTh LIMPOKI MOBHOBAYKECHHS IIPH MPUIHSATTI
pillieHb BIHOCHO TEPCOHATY, a TAaKOXK IPH BHPILMICHHI 3arajJbHUX IHTaHb,
OB’ sI3aHKX 3 PO3BUTKOM Oi3Hecy. Kopropaltist BipuTh y HEOOXiIHICTh TaKol OpraHi-
3aIfHOT CTPYKTYpPH 1 KJIIMaTy, B OCHOBI SIKMX — IIOIIAHA JIO Ti{HOCTI JIFOJICH, 10
IIHHOCTI 1HAMBIJIA, 3A0XOYCHHS IHII[IATHUBH 1 PO3KPUTTS TBOPUOTO MOTEHIliATy, Ha-
JaHHA PIBHUX MOMJIUBOCTEH IJIsI PO3BUTKY 1 BUHArOPOJM 3a HACHIAKAMH POOOTH.
TIpatliBHUKH € TOJIOBHHUM PECYPCOM KOPIIOPALIii.

XapakTepHa OCOONMBICTH KOpHopalii — TICHE Y3TOUKCHHS IHHOBAIIMHHX
CTpaTeriil 1 MOMITHKU YIPABIiHHSA JIIOACHKAMH PECypPCaMH.

J111 KOPIOPaTHBHOTO MEHE/DKMEHTY LIEHTPAIBHOIO MPOOIEMOIO € aKTHBI3ALlisl HOBa-
TOPCHKOI JTISTBHOCTI TiepcoHany. Po3po0iieni 0coOHBI 3aX0/ 1010 MiATPUMKH TPOLIE-
CiB po3pOoOKH IHHOBAIIiH, CTUMYJTIOBAHHS TBOPYOT'O MOIIYKY, BUHATOPOIX HOBATOPIB.

Benuka yBara npUIiUISe€ThCs PO3BUTKY HPOQECIHOrO TBOPYOro MOTEHIATy
MpaLiBHKUKIB, (POPMYBAHHIO IMiANPUEMHHUIIBKOT €TUKH, ITiATPUMIII BHCOKOI BiIIOBI-
JTAJIBHOCTI 3 SIKICTh POOOTH 1 JOJIF0 KOPIOPALlii B I[LIIOMY.

VY ueHTpi ynpaBliHHS JIOJCBKUMHU pecypcaMu — e(EeKTUBHUI MEXaHi3M CTH-
MYJIIOBAaHHsI TIEPCOHATy. YCs CHCTeMa CTUMYJIIOBAHHSI OpraHi3oBaHa 3a MPOrpaM-
HUM NPUHLHUIOM. [3 3arajbHOi KUIBKOCTI Iporpam CTUMYJIoBaHHs (637) Ha HayKo-
BO-JIOCHIHUIN TIepcoHan opieHToBano — 303, Ha 30yroBuit — 208, Ha axMmiHiCT-
paTHUBHO-YIPaBIIHCHKUI — 79 mporpam. [HIm HOCATH «HACKpi3HMID XapakTep. Co-
HiaJbHI POrpaMH CIIPSIMOBaHI Ha MIITPUMKY MPO(DECiiHOrO 3pOCcTaHHs, OpraHiza-
L0 JO3BULIA 1 y4acTh Y CYCHIUJIBHUX CIpaBax.

V xommaHii ckIaBcsi epeKTHBHUN MEXaHi3M ITIATOTOBKH 1 MiABUINEHHS KBaTi]i-
Kauii nepconany. Yepes BHYTPIlIHEO(IPMOBY CHCTEMY IMiArOTOBKU KaapiB XOIAUHT
«Hayka T» mopiuno npoxoauts Onu3bko 15 tuc. monei. [Iponec HaByaHHS € 110-
CJIIJIOBHICTIO JIAHOK 3arajbHOIO JIAHLIOKKY: «aKyMYyJIsilisl JOCBiLy — MiITpUMKa
YUHIB 1 BUHArOpO/ia 3a YCIIiXU — BCTAHOBIICHHS 3BOPOTHOTO 3B’SI3KY 3 BUKJIaJadyeM
— 3a0e3IeYeHHs 3aIy4eHOCTI MPaliBHUKIB — IHTerpamis ix 3ycuiby». i 1mporo
Xomngunr «Haykxa T» BUKOPHUCTOBYe HE TUIBKM CBOI KaJpH, aKTUBHO 3aIy4arOThCs
30BHIIIHI KOHCYJIBTaHTH, BiZoMi (axiBIi, mpodecopy yHIBEPCHTETIB, 3aIPOLIYIOTh-
Csl MEHEDKEPH THIIMX KOMITaHii, OpraHi3oBYIOTHCS «KPYTJIi CTOMIHY 1 qucKycii. Tum,
XTO 3aKiHUYUB TPHBAJII KYPCH, BUAAIOTHCS CEPTH(IKATH 1 TUIUIOMH, SKi MAlOTh BH-
3HAHHS Ha HallloHATLHOMY piBHi. [IpaniBHUKN QipMu, y4YHI B KOJIEDKAX 1 YHIBEpCH-



164 J1. B. banabaHoBa, O. B. Capaak

TETax OJCPXKYIOTh MIATPUMKY 3 00Ky ¢ipmu. [Ipu ycmimmHoMy CKIIaJaHHi iCIUTIB
KOpIIOparis BiJIIKOJOBY€ BAPTiCTh HAaBYaHHS.

IMepmropsiqna yBara BiJBOAWTECS HafMAHHIO HOBHX MpaliBHMKIB. [IparoBatn y
Xonmuary «Hayka T» mpecTikHO, 1 ToMy ICHy€e KOHKYpPC IpH puidomi Ha podoTy. [pu
HaliMaHHI MaiOyTHI MpaIiBHUKK MPOXOJTH Jy)Ke )KOpCTKhit Bindip. Kagposumu min-
po3ALIaMu 1 MEHEDKepaMH BEeJEThCsl LiIecpsiMOBaHa podoTa 1010 afanTarii nepco-
Haiy y hipmi. Boke ckianucst Tpaauiii BKIFOUSHHS B JKUTTSI «KKOPIIOPATUBHOT POJMHIY.

VY kopnopauii (GyHKIIOHYE LEHTP 3 PO3BUTKY Kap epu. I pO3MIUPEHHS MOX-
JIUBOCTEH 1HAUBITYaJIbHOTO 3POCTAHHS BBEICHO CHUCTEMY «IIOABIHHUX CTYICHIBY,
a00 «IBOX HANPSAMKIB y Kap’epi» (3aJISKHO BiJ IHAMBIAyanbHUX 34i0HOCTEH 1 epe-
Bar INpaliBHAKAa MOXJIMBI INPOCYBAaHHS IO AaIMIHICTPAaTUBHIH 1 MO HAYKOBO-
IH)KEHEPHIH JIiHIT).

Tumanna:

1. ChopmyutioiiTe Micito i IeBi3 oprasizariii.

2. Ha3BiTh KOHKpETHI IIiJIi, 110 XapaKTePU3yIOTh Micito (TEXHOJOriYHi, OpraHi-
3alliiiHi, KaJpoBi, y B3a€EMO/Iii 3 IHIIIMMHU OPTaHi3allisiMu).

. OxapakTepu3yiTe MOXKIIMBHX MMapTHEPIB OpraHisarii.

. Onuurits 6a’kaHOro MpaniBHUKA OpraHizalii.

. ChopmyroiiTe OCHOBHI KOPIIOPATHBHI IIPpaBUJIa:
CTOCOBHO Bi10OpY, HABYAHHS 1 IPOCYBaHHS MEPCOHAILY;
CTOCOBHO CTUMYJIFOBAaHHS POOOTH.

. 3amporoHyiTe mporpaMy KaJpoBHUX 3aX0iB JUIsl KOPIOpaIIii.

N e e W

[oaaTtkKoBi 3aBAaHHA

3asoanna Ne 1

3IiHCHITh MOPIBHSUIBHY XapaKTEPHCTUKY MACHBHOI, PEaKTHBHOI, TIPEBEHTHBHOT
i aKTHBHOI KaJpoBOI MOJITHKU. BU3HauTe YMOBHU 3aCTOCYBaHHS Pi3HHX THUIIIB Kaj-
POBOT MOJITHKH MiANPHEMCTB.

3asoanns Ne 2
OxapakTepu3yiTe CUCTeMy YMHHUKIB, 10 BU3HAYAIOTh KAAPOBY MONITHKY MiJ-
npuemctBa. HaBeaiTh BiAMOBITHI IPUKITAIH.



PO3AIJ1 6

CJTY>)KBU MEPCOHAJTY: OPIAHI3ALIA I ®YHKLII

6.1. OpraHizauisi po60Tv kagpoBoi Cyx6u nignpuemcTaa.
6.2. [linoBoACTBO B pOBOTi KaapoBOi Cy6um MignpueMcTsa.
6.3. EcbexTviBHICTb pO6OTM KaapoBOi CTy6u nianpueMCTBa.

HABYAJTbHI LITSI:

PO3KPUTU POJib KaapoBoi CNyxbu B anapaTi ynpasniHHA Mig-
NPUEMCTBOM;

BU3HauUMTKH PyHKLUII KaapoBoi cnyx6u nianpreMcTBa;

oXapaKTepu3yBaTHu CTPYKTYpy Cly6W ynpassiHHS nepcoHa-
nom;

PO3KPUTK 3MICT MONOXEHHS MPO KaapoBy CNyx6y nianpuem-
CTBa;

NPOAEMOHCTPYBaTHU MOZEe/lb MEeHemKepa KaApoBOi Cryx6u
NiANPUEMCTBaA;

BUCBITJINTU NMUTaHHSA AiNOBOACTBa B PO6OTI KagpoBoi Cy»6m
niANpUEMCTBa;

BU3HAUYUTU MOKA3HUKM €EKTUBHOCTI pobOTN KaapOBOi CyX-
6u nignpuemcraa.

6.1. OPTAHI3ALISA POBOTH
KAAPOBOI C/IY)XBU NIAMNPUEMCTBA

P 000Ta 3 KaJipaMu IiJIPHEMCTBA 3/IIHCHIOETHCS CIIeIiani3oBaHuM (QyHK-
L[IOHAJPHUM MiAPO3IITIOM MiAIPUEMCTBA — KaJPOBOIO CIyK00I0.

Criz 3a3Ha4MTH, 10 B CYYacHii JliTeparypi, a TAKOX y MPaKTUL Tisiib-
HOCTI PI3HUX MiANPUEMCTB BUKOPHUCTOBYIOTHCS TaKi HA3BH, SIK BT Kaj-
piB, ciyx06a Kaapis, BiAALT 3 poOOTH 3 IEPCOHAIOM 1 T.A. Yci Il Ha3BH Ma-
I0Th OJHAKOBE 3HAYEHHA IS [IISUTBHOCTI IiJIPHEMCTBA 1 BHKOHYIOTH
¢yHKuii opraizaiii po6OTH 3 MEPCOHATOM KOHKPETHOTO MiIMPUEMCTBA.

Poub kazpoBoi city:x0u B amapati ynpasiiHHS Oe3ynuHHO 3poctae. Tak, y
TIepiox PHHKOBOI €KOHOMIKHM B YKpaiHi BUHUKAE HEOOXIMHICTH B OOTPYHTOBa-
HOMY MiIOopi, opraHi3amii HaBYAHHS, MMiABUILIECHHI KBaiikarii, MpaBHIbHIH
OLHI 1 BUXOBaHHI KafpiB mignpuemcTBa. OCOOIMBO 3pOCTAE PONIb KaJPOBHUX
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CITy’K0 10710 HAOOPY BUITYCKHUKIB TEXHIKYMIB, IHCTHTYTIB 1 YHIBEPCHTETIB, SKi
BOJIOZIIOTh Cy4aCHUMH 3HAHHSIMM 3 TaKMX JMCLMIUIH, SK MapKETHHT, MEHe-
JUKMEHT, pUHKOBA CTpaTeris, IiHOyTBOpeHHs 1 T.1. Kpim 116010, HE0OXiaHO Ta-
KOX CHCTEMAaTH4YHO INBMIIYBAaTH KBaTi(hiKallifo sSK TMPAI[iBHUKIB arapary
YIIpaBIiHHSA, TaK i MPAIiBHUKIB, 3alHATHX ONIEPATHBHOIO JisUTBHICTIO.

3a craTycoM ciryk0a yNpaBIiHHS IEPCOHAIOM € CAMOCTIHHUM CTPYyK-
TYpHHM TiIpo3finoM minmpuemctBa. Kepye misnbpHICTIO cayxOu, sSIK mpa-
BUJIO, TUPEKTOP 3 KAJPiB, Y MiAMOPSIKYBaHHI SKOTO MOXKYTb OYTH s/ Bij-
IimiB, CekTopiB, abo TPyHm OKPeMHX TMpAIiBHUKIB, YTBOPEHUX 3a
(YHKITIOHATBHUM MPUHIUIIOM (BiAIUT KapiB, CEKTOP HABUaHHS 1 PO3BUTKY
MEPCOHAIY, IPyMa CTHMYTIOBAHHS i OIIaTH Mpalli, MEHEeDKEpP 3 KOMYyHiKa-
I, IHKEeHep 3 TeXHIKH OC3MeKH 1 T.1.).

HanpsiMku AisutbHOCTI KaapoBOT Ci1y:KOM OOYyMOBIICHI THMH K YHHHH-
KaMH, 110 1 BCHOTO MiANPHEMCTBA. BOHM BH3HA4YarOTh (GYHKIIi CIIy:KOH
YIPaBIIiHHS IEPCOHATIOM.

Jo @ynryiti kadposoi cyacou MANMPUEMCTBA HATICKATh:

— BH3HAYCHHS NOTpeOM B Kajapax, IUTaHyBaHHS KaJpoBOTo 3abe3re-
YEHHS 1 PyXy KaJpiB;

— oprasizaris maoopy, po3MillleHHsI 1 BUXOBaHHS IEPCOHAIY;

— JIOCTI/DKEHHS 1 aHawi3 JUIOBHX, MPOQEciitHNX 1 0COOMCTUX SKOCTEH
TPAIiBHAKIB T APHEMCTBA;

— opraH13au151 JLTIOBOJCTBA 100 POOOTHU 3 IEPCOHAIIOM;

— OLL{HKA i aTecTallis [epcoHay HiANPUEMCTBa;

— OpraHisallisi HABYaHH: | NiABHUILEHHS KBaipikaLlii mepcoHany;

— (opMyBaHHsS KaJpOBOTO pe3epBy, IATOTOBKA KEPIBHHX KalpiB i
YIPaBIiHHS TPOCYBAHHSIM I10 CITYKOi;

— TIOJINIICHHS YMOB POOOTH 1 BUPIIICHHS COLIAIbHUX TUTaHb;

— PO3BUTOK MOTHUBAIIiT, Kap’€pH MPaIliBHUKIB.

J1o Hosux (hynryitl kadposux ciysicH HaNeKaTh:

— KaJpOBHM MOHITOPUHT (Tiepeadavae MOCTiHE CreliajibHEe CIOCTe-
PESKEHHS 32 CTAHOM 1 JIMHAMIKOIO KaJpiB, MOTHUBAILII€I0 NIEPCOHAITY, PIBHEM
3a7J0BOJIGHOCTI POOOTOI0, MpoIecaMy HalMaHHS 1 PO3BHTKY IEpPCOHAIY,
TPYAOBOIO JUCLUILTIHO, PIBHEM O€3MEKH Mpalli Ta iH.);

— KOHTPOJIIHT TiepcoHaiy (nepeabayac: CTBOPeHHs iHPOpMALiiHOT Oa-
3U JIAHNX 3 [IEPCOHAIlY; BUBYCHHS BIUIMBY iCHYIOUOrO PO3MOiNY MpaLliBHN-
KiB Ha POOOYHX MICIIX Ha Pe3ylIbTaTi POOOTH MiANPUEMCTBA; aHAII3 COLL-
IBHOI Ta €KOHOMIYHOI epeKTHBHOCTI 3aCTOCYBAHHS METOMIB YIPaBIiHHSA
MEPCOHAIOM; KOOPAMHALIK IJIaHYBaHHS POOOTH 3 MEPCOHAJIOM 3 IUIAHY-
BaHHSM IHIINX cep MiSTTbHOCTI MiAMPUEMCTBA);

— MepcoHall-MapKeTHHT (Tiepeadayae: JAOCTIKCHHS BHYTPIIIHBOIO 1
30BHIITHBOTO PUHKY Mpari, HOro CerMEHTYBAaHHS; aHAJi3 OYMKyBaHb Ipa-
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[IBHUKIB CTOCOBHO Kap €pHOTO 3POCTaHHS; IMOIIMPEHHS Y MiANPHEMCTBI
iHbopMarii mpo moTpedy B Kaapax, MOKIMBOCTI IOJ0 MpodeciiHoro Ha-
BUaHHS a00 3MiHM KBasi(iKallii,; TOMIYK 1 3aJydyeHHs] Ha poOOTy HEoOXiJ-
HUX (axiBIliB);

— KaJpOBHI KOHCANTHHT (Tiependadac: BU3HAUCHHS TIOTPEOH B Pi3HUX
KaTeropisx mepcoHay, NUISXIB MMiIBUINEHHS Horo kBamidikamii Ta ehexTu-
BHOCTI poOOTH; BILUTUB €)EKTUBHOCTI pOOOTH MEPCOHANY Ha Pe3yJbTaT pPo-
00TH MIANPUEMCTBA; BU3HAUCHHS NMPO(ECIHHO BAXKIMBUX SKOCTEH Pi3HUX
KaTeropii mpariBHUKIB; HaJJAaHHS KOHCYJIBTAIlIN 3 MUTaHb MONIYKY, HA00pYy,
MiATOTOBKH, BHKOPHCTAHHSI 1 M IBUIIIEHHAS KBaJIid)iKaui'l' KaﬂpiB Ta iH.);

— KaJpoBHii ayauT (mepenbayae OLIHKY BiAMOBIAHOCTI MepcoHalTy
MiANpUEMCTBA HOTo Micii, UiIsM i cTpaTerii; 06’eKTaMu KajpoBOro ayjauTy
€: SIKICHI 1 KUJIbKICHI XapaKTEPUCTUKH IEPCOHAIY, CTPYKTypa IiAIPUEMCT-
Ba, KOPIIOPATHBHA KYyIbTypa);

— poboTa 3 nmocepeHUIBKUMH (ipMaMHU CTOCOBHO MiAOOpY Ta JIi3UHTY
nepcoHany (sKi HaJaroTh MPaIiBHUKIB 0e3 yCTAaHOBJICHHS 3 HUMHU BITHOCHH
MIPSIMOTO HAMaHHS);

— BIIPOBA/DKCHHS aBTOMATHU30BAHMX CHCTEM YIIPABIIHHS MEPCOHATIOM
(nporpamHi KomIUIeKcH 3a0e3rneyeHi HeoOXiIHUMHU THUIIOBUMHU JIOKYMEHTA-
MH, SKi HaJZal0Th TOCTOBIpHY iH(pOPMAIio PO KOXKHOTO MpaIliBHUKA, HOTO
SIKOCTI, 1110 TOJIETIIy€e OI[IHKY nepCOHany)'

— peaisalis IpOrpam IO 3MILHEHH 3B’ 3KIB 3 IPALiBHUKAMU.

Tak, y pamKkax «IONITMKHM BiKPUTHX ABEPCH» MpaliBHUKH MOXKYTb
0c0BHCTO 3BEpPTATHUCS JI0 KEPIBHHUKIB JIOTH, JIOKH HE OJIepkAaTh 3aI0BUTHLHOT
BIZITOBi/I HaA CBOI 3asIBU.

«CniBbecia uepes ToJIOBY KEpiBHHKa» rependavyae MOKIUBICTh Oeciu
OJIMH pa3 Ha Pik 3 KEPIBHUKOM CBOTO KepiBHHKA 3 HOTO IHII[IaTHBH.

AMepuKkaHCBKa iporpama «I"oBopu» mependadae, o KOXKeH MPaliBHAK
Ma€ MpaBO HAIKMCATH aHOHIMHY 3asBYy, HANPABUTH ii Yepe3 CIelialbHOTO
KOOpJIMHATOPAa KEPIBHHMKOBI, SKHH 3aiiMa€ThCs BUPILICHHSM BiJIOBIIHOT
npoOiemu, i mpotsirom 10 qHIB oepKaTH BIAIOBIb.

Opranizanis poOOTH 3 TEpPCOHAIOM Yy MIANPUEMCTBI NMOBHHHA OyTH
CTIpsIMOBaHAa HAa BUKOHAHHS 3aBIaHb KaJPOBOI MONITHKH 1 SIBISIE COOOIO TTe-
BHY CUCTEMY Pi3HHUX BHIIB KaJPOBOi pOOOTH.

HauanbHuk Bigainy kagpis «JIYKOWJI-KuiB» Bia3HaumB: «Hawa komnaHis
HapaxoBye noHaz 1000 npauiBHKKIB, Lie Hal HaWbinblumi Kanitan. KpiM aami-
HICTpaTUBHMX (yHKUIN Ha BiaAin kaapiB NoknaaeHi 060B'A3kM ynpaBiHHS nep-
COHAsNOM. Y HaBYanbHO-KYpPCOBOMY MiAPO34iNi MatoTb MOX/MBICTb HAaBYaATUCS i
3006yBaTH CreuianbHiCTb He TiNbKW Hali CriBpobiTHMKK, ane 1 yci 6axkatoui.
[nsa upboro € neparoriyHi Kagpu, MaTepianbHa 6a3a, niueHsis MiHicTepcTBa

| ocBiTi i Hayku YkpaiHu» [35].
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VYci BUIE poOOTH 3 IEPCOHATIOM Y ITiIPHEMCTBI MOB’s3aHi 3 (QYHKITis-
MH KaJIpoBOi CITyOH, B3a€MO3AJIKH] MibK 0000, MalOTh KOHKPETHHI Ha-
YKOBHH 1 MPAaKTUYHUH 3MICT, & TAKO’K MOTHBYIOTh MPAIIO MPAaliBHUKIB KaJ-
POBOI city:k0u 11010 X BUKOHaHHs. Clijl 3a3HaYUTH, 110 POOOTA KaJPOBHUX
ciy’)k0 Mae cBOr crenu@iky BiIIOBIIHO O OCOOJMBOCTEH KEepOBaHOTO
00’€eKTa, MO XapaKTepHU3yIOThCS mpodineM HOro AisNIBHOCTI (BUpOOHHYA,
KoMepIliiiHa, (hiHaHcOBa 1 T.J.).

CTpyKTypa KaJIpoBOi CIIy)KOM MOKe OyTH PI3HOIO 3aJIeKHO Bif CIIEIH-
¢iku, MacmTabiB MiSUTBHOCTI IiIPHEMCTBA, CTPATETIl 1 TAKTUKH POOOTH 3
TIEPCOHATIOM.

Jnsi Mamoro TPHBATHOTO MiANMPUEMCTBA HAHOLIBII XapaKTEePHUM €
3MIACHEHHST (QYHKIIH KaapoBOi CIY)KOM OJHUM TPAI[iBHUKOM ab0 CIIOJY-
YEHHS [TOCaIN KaJPOBHKA 3 SIKOI0-HEOY b 1HIIOIO (HAIPHKIIA], YacTO (hyHK-
1ii KaJpoBOTo AIJTOBOJCTBAa BUKOHYE CeKpeTap, Oyxrantep, ropuct). A ¢yH-
KIIiT MEHeKepa 3 epcoHainy Oepe Ha cebe caM TUPEKTOp IMiAMPHUEMCTBA —
caMm mizdupae MpaniBHUKIB, caM MPU3HAYAE TM 3apIiiaTy, caM BUPIIIYE, SKi

CBiTOBHIA JOCBiI MOKAa3ye, IO «KPUTHYHOIO MACOIO», MPH SIKii 3’sB-
JISEThCSI peasibHa MoTpeda y CTBOPEHHI CaMOCTIHHOTO CTPYKTYPOBAaHOTO
YIPaBIIHHS KaJIpaMH 3a JOTIOMOTro0 mpodecioHansa B IapuHi JFOJCHKAX
pecypciB, MOKHA BBaKATH HAsBHICTH y miampuemMctBi 50—70 mpalliBHHUKIB.
Came B 1IbOMY BHUIQJIKy BIIKPUTTSI OCAJM MEHEKepa 3 MepCOHAIly € eKO-
HOMIYHO BHITPABIaHHM.

CepeHe 32 YUCETBHICTIO MiAMPUEMCTBO BUMarae CTBOPSHHS TPpyNH ¢a-
XIBIIIB 3 KajipiB (2—4 ¢axiBist) abo BiIUTy Kaapis.

V Benukiit BUpoOHWYIH a00 KOMEpLiKHHIA CTPYKTYpl BUHHKAE HEOOXij-
HICTh Y CTBOPEHHI PO3Tally’KEHOI CIIy’)KOM YIpaBIIiHHS IIEPCOHAIIOM 3a Pi3-
HUMH HampsMKaMH JTisJIbHOCTI y cdepi JHACHKUX PECYPCiB, 110 OYOIIOETh-
Csl IUPEKTOPOM 3 MepcoHalry abo 3aCTYMHHKOM T'CHEPaNbHOTO AWPEKTOpa
(puc. 6.1).

IIpu 11bOMy TUPEKTOP 3 MEPCOHATY 0COOMCTO BHUPIIIYE TaKi MUTAHHS:

e (dinmocodis 1 momiTHKa MAMPHEMCTBA CTOCOBHO POOOTH 3 TIEepco-
HAJIOM;

e opranizaiiiina i GpyHKIiOHaTbHA CTPYKTYPH MiIIPUEMCTBA,;

® CTaTHUCTHYHA 3BITHICTH;

e TpyIOBE 3aKOHO/IABCTBO;

e 3B’s3KN 3 TpodeciitHnMH 00’ € THAHHIMH, KITyOaMH;

® 3B’S3KU 3 YPSJOBHMH, MICBKMMH, MiCIIEBUMH NPO(ITBHUMHU OpraHi-
3aLlisIMH.

JUSTBHICTD KaapoBOi CITyKOM MiANIPHEMCTBA perilaMeHTyeThest [/oo-
JHCEHHAM NPO KAOPOBY CIAYAHCOY.
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JWPEKTOP 3 ITEPCOHAIJTY
.. .. Bimin 4.
Bigain Binain HaBuaHHst Bigain
- g CTUMYJIIOBAHHS vpuaE
KajipiB i po3BHTKY npaniBHAKIE KOMYHiKamii
[TnanyBanHs IMnanyBanns i IITaTHuit po3mnmc Buytpinini
Bix6ip i oprasizanis Crpykrypa 3B’SI3KH
HalMaHHs Ananrarnist 3apIUIaTHI Indopmaniiino-
3BiJIbHEHHS BryTpinmas Ilinbru i MOBIIKOBE
OcobucTi cripasu MiZITOTOBKA KOMIIEHCAIIi 3a0e3IIeYCHHs
Basu nanux Artecraris Menuune M}mHaPOHHI
O0sik po6o9oro PossuTok CTpaxyBaHH:A o8 BRI
yacy [TnanyBanss Couianbue Casra
Peseps Kazpis Kap’epu CTpaxyBaHH Cropt
Biitcnkopuii o6ix | | [lcuxornoriuna i H%HCIHHC Bianounnox
. {aTbH 3a0e3nedeHHs
Jlucuuruiina SOLENLEE
. MiTPUMKA YMoBu
PoGoui npapia BifpsAIKeHHs
Hapuambhi TloBepTanHs
SRR 0COGHMCTHX BUTPAT
Crynba Tlosuku
3aiHATOCTI :
. . ‘YMOBH OmIaTH i
Mirparitina [PEMIFOBAHHSI
ciryxba .
Poboui mpasuia
OxopoHa npatii
Artecraris
pobounx micih

Puc. 6.1. Opranizauiiina cTpykTypa
CILy>k0H yIpaBIIiHHS HEPCOHATIOM

Le nmonosxeHHsT BKIIOYAE TaKi po30inu:

1. 3azanvui nonosicenHs: TOBUHHO OYTH 3a3HAYEHO, IO KaJpoBa CIIYXkK-
6a € caMOCTIHHMM CTPYKTYPHHM IIAPO3IIIIOM arapaTy YIpaBIiHHA i Mig-
HOPAIKOBY€ETHCS KEPIBHUKOBI i IITPHEMCTBA.

2. 3as0anns 6i00iny: BKa3ylOThCS 3aBIAHHS LIOA0 KaJPOBOTO 3abe3re-
YeHHS, ()OPMYBaHHS CTAOLTBHOTO TPYIOBOTO KOJCKTHBY, 3HIDKCHHS ITIHH-
HOCTI Ka/IpiB 1 3MIIHEHHS TPYI0BO{ AUCIUTUTIHH.

3aBIaHHS BiAMOBIIHOTO MiAPO3AUTY (BiUIUTY KaJIpiB, CIyKOU IepcoHa-
qy i T.J1.), K TIPaBUJIO, TOJISTAIOTh Y TAKOMY:
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— po3po0Ka 1 peaizariis KaJpoBOi MOJITHKHU MiAMPHEMCTBA BiIIIOBIIHO JI0
BHYTPIIIHIX CTAHAAPTIB 1 Cy4aCHUX KOHIIEMIII YIIPaBIiHHS IEPCOHATIOM;

— CTBOpPEHHsI 1 miATpUMKa iH(OpMaIliHHO-aHATITUYHOI 0a3u JUIsl TIpH-
HHATTS PillleHb 3 NUTaHb YIPABIiHHS IEPCOHAIIOM;

— 3a0e3meveHHs Oe3MeYHNX YMOB pOOOTH MPALiBHUKIB IMiIIPUEMCTBA,
MaTepianbHOTO 1 MOPAIFHOTO CTHMYITIOBAHHS IXHBOI JiSITBHOCTI.

3. @yuxyii 6i00iny: BU3HAYAIOTHCS BUXOMSYM 13 BCTAHOBJICHHX TEpen
HHM 3aBJIaHb.

TunmoBnMH OCHOBHUMH (YHKITISIMH MiAPO3ALIY €:

— ydacThb y po3polIi 1 peamizamii el 1 MOMITHKH HiIIl'[pI/ICMCTBa B
cdpepi ynpabitiHHs JIOACBKUMU pecypcaMu; po3podka i peanisallis KoMIuie-
KCy ILIaHiB i IPOrpam pO3BUTKY MEPCOHaNy MilPHEMCTBA;

— TPOrHO3YBAHHSA 1 IIaHyBaHHsl [OTPEOH B IIEPCOHAN, Y4acTh y BHPi-
LICHHI 3aBlaHb, MOB’SI3aHUX 13 33JJOBOJICHHSIM KOXKHOI'O TPAIliBHHKA YMO-
BaMH, 3MICTOM 1 XapaKTepoM poOOTH;

— TOJIIIICHHS SKICHOTO CKJIAIy IEePCOHATY MiIIPHEMCTBA; CTBOPCHHS
YMOB, 1[0 CTUMYJTIOIOTH MTOCTiiHE 3pOcTaHHs podeciitHoT KOMIETeHTIT;

— dopMyBaHHs pe3epBy KaJApiB Ha OCHOBI aHami3y 3araibHOi i J0-
JIATKOBOT MOTPeOU B MEpCOHai 1 MOJITHKU IJIaHyBaHHS Kap epu (CTBO-
peHHS 1 mocTiliHe NomOoBHEHHs iH(opMariifHoi 6a3u JaHUX KaIpoBOTO
pesepBy; oprasizaris 3aIlyYCHHS KaHIUaTiB, po3po61<a croco6iB 1 Me-
ToAiB N000OpY KaHAMIATIB, PO3pOoOKa MPOIECiB HaliMaHHS 1 3BiITbHEHHS
HpaI_IlBHI/IKlB)

— OpraHi3allis HaBYaHHs MEPCOHANY i3 3aCTOCYBAHHSM METOMIB iiar-
HOCTHKH 1 OUIHKH e)eKTHBHOCTI IepcoHally (OpraHisailis mpocgeciiHoro
TECTYBaHHsI HOBHX IPALIiBHUKIB; OpraHi3allis MeperigroToBKHY 1 IMiJBHIICH-
Hs KBaJTi(iKkallii mepcoHany BiJMOBIAHO 10 BUMOT PUHKY 1 MOTPeO MiANpH-
€MCTBA; BiI0Ip MepcoHay Ul HaBYAHHS; PO3pOOKa (hOpM HaBYAHHS; PO3-
poOKa aganToBaHUX MPOTpaM HaBYAHHS; MMiA0Ip BHUKIAAadiB, MPOBEICHHS
MOCTIHOTO MOHITOPUHTY PUHKY JUIOBOT 1 podeciiiHOl OCBITH);

— 3a0e3MeueHHs CollialbHOI PIBHOBAr, BIIPOBAKCHHSI 3aXO0/IiB 1010
MATPUMKH CTIPHATIHBOTO COIaTbHO-TICHXOJIOTIYHOTO KIIIMATy y MiANpH-
€MCTBI, [IPOBE/ICHHS [ICHXOJIONI4HOTO TECTYBAHHS [IEPCOHANY, KOHTPOIIb 33
aJIallTalli€r0 [IePCOHALY Y T ANPUEMCTBI;

— MiABUIICHHS ¢DEKTHBHOCTI POOOTH [EPCOHANly Ha OCHOBI pallioHali-
3aLlil CTPYKTYP i IUTATiB, YIPABIIiHHS AHCLAILIIHOW;

— YIOCKOHAJICHHSI OpraHi3allii OIUIaTH i CTUMYJIOBAHHS TPAIliBHUKIB
MiIPUEMCTBA (aHai3 POOOYUX MiCIlb; MMPOBEICHHS PO3IOJIIIY MMEePCOHATY
3a KaTeropisiMu; po3podka (opM 1 CHCTEM OIUIaTH; PO3poOKa KOMIICHCA-
HIHHOTO TaKeTa; OpraHi3allis NpoIecy OIiHKK e(EKTUBHOCTI TIpalli mparliB-
HUKIB; KOHTPOJIb POTALil KaJpiB);
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— 3a0e3MneueHHs JOTPUMAHHS HOPM TPYAOBOTO 3aKOHOaBCTBA B PO0OO-
Ti 3 KaJIpamu;

— TOCTiiiHEe YJAO0CKOHAJICHHsT (DOpPM 1 METOJIIB yIPAaBIiHHS KaJpaMu Ha
OCHOBI BIPOBa/DKCHHS CYYaCHHX HayKOBO OOIPDYHTOBaHHX, 30KpeMa
KOMIT IOTEPHHX, TEXHOJIOTIH pOOOTH 3 MEpCOHANOM, YHi(iKallis JOKYMEH-
Tallii 3 KaJ[pOBOTO JIIJIOBOJICTBA,

— 3JICHCHHS KOHCYJIBTYBaHHSI 1 T/ICOTOBKM PEKOMEHIAIIN KepiBHUII-
TBY IMIANIPUEMCTBA 3 MUTaHb IIPABOMIPHOTO 3aXHCTY BiJ MPOTUIPABHUX Jii
CTOCOBHO JIO JisITBHOCTI TiIMTPHEMCTBA;

— OpraHi3allisi 3aXHCTY KHUTTS Ta 3[0POB’S MPAIiIBHUKIB 1 MaliHa Mif-
NPUEMCTBA, 30KpEMa MPOTHIIOKEIKHOT OE3MEeKH; BIPOBAPKCHHS 3aXOIiB
10J10 TEXHIKK OE3IIEKH;

— 3ICHEHHS MPEICTABHUIBKUX (GYHKIH BiJ IMEHI MiJIPUEMCTBA Y
30BHIIIHIX OpraHizaisx, 1110 OB’ sA3aHi 3 BUKOHAHHSIM 3aBJIaHb MIAPO3ILTY;
BHKOHAHHS (DYHKIIIM TIAPO3AUTY IIOJ0 3B’ SA3KIiB 13 IPOMaICHKICTIO, 3ac00a-
MU MacoBoi iH(opMartii.

4. [Ipasa 6i00iny: BUPAKAIOTHCS y TOBHOBOKEHHIX HAYaIbHUKA BiJILTY
KaJpiB i HOTO MpaIiBHUKIB, 00YMOBICHHX MOCAJOBUMH IHCTPYKISIMHU, IO
3aTBEP/IKY€E KEPIBHUK ITiIPUEMCTBA.

Jlo mpaB Bimiay KaapiB MOKYTh HAJISKATH TaKi:

® BHOCHTH KEpIBHHIITBY IPOTMO3MIIii MO0 YIOCKOHAICHHS JisUTBHOCTI
MiANPUEMCTBA, 1HIINX CTPYKTYPHHX ITiAPO3IUTIB; OpaTH ydacTh y IMiArOTOBII
HEPCIeKTUBHUX IUIAHIB PO3BUTKY MiIIPHEMCTBA, CKIIAaHHI HOro OI0/HKETIB;

® 3aITy4aTH JI0 POOOTH B MeKaxX 3aTBEPKEHOTO OIOKETY KOHCYIbTaH-
TiB, (I3UYHUX 1 FOPUANIHUX 0Ci0 3 YKIaJaHHSM BiIITOBIIHUX YO,

e BUMaratu HeoOXiiHy iH(opMallilo B MeXax, HCOOXITHHUX NI BHUPI-
IISHHS 3a/1a4 MiAPO3 /iy,

e BUMaraTd B MEKaxX BCTaHOBJICHOI'O PETJIAMEHTY 1 3aTBEPIUKECHHX
dbopm HeoOXximHi odimiiiHi noxkymMeHTH. KOHTpONIOBaTH PO3CTaBICHHS 1
MPaBWIBbHICTh BUKOPUCTAHHS MPAIiBHUKIB, CTAH TPYJAOBOI JUCUHUIUIIHA Y
MiPO3/IiIax MiANPUEMCTBA;

® BHOCHTH KEPIBHUKY IIPOIIO3HIIIT PO 320X0UYCHHS a00 3aCTOCYBaHHS Y
BCTAHOBJICHOMY TOPSJIKY NEPEA0AICHHX 3aKOHOM JHMCLMIUTIHAPHIX 3aX0-
JiB 10 MPALIBHKKIB MANPUEMCTBA, 110 BUHHI y OPYLICHH] 3aKOHO1aBCTBa,
pillieHb OpraHiB YHpPABIiHHS MiANPHEMCTBA, HAKa3iB i PO3NOPsIKEHb BH-
LIOTO KePIBHULTBA T {HIIMX HOPMATHBHHX AKTiB IIiANPHEMCTBA.

5. Bionogioanbnicms 6i00iny: 0OYMOBIIOETHCS BiMOBIANBHICTh HaYa-
JbHMKA BIAJUTY KaapiB, HOrO MpauiBHUKIB, Y 3aJ€XKHOCTI BiJl MOCAJOBUX
(yHKIIIH, 1 B IIITOMY BiIIUTY KaapiB.

ITpoTe y peanbHii yKpaiHCHKIH MPAKTHUIN PIAKO MOXHA 3YCTPITH (Gop-
MaJIbHO 3aKPIIICHI B3a€EMO3B’A3KN KaAPOBOTO MiAPO3MIITY 3 IHITMMHU CTPYK-
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Typamu TianpuemMctBa. Pazom 3 THM y 6araTthbOX Cy4acHUX MiIMPUEMCTBAX
3B’SI3KH, OCKUIBKH Take (hopMalbHE 3aKpilUICHHS € 3aC0-
O0M MI0JI0 3armo0iraHHs KOH(JIIKTHAM CHUTYAIliIM MiX CTPYKTYPHHMH ITiJ-

HaJIaroHKEHo Il

po3ainamu.

J1. B. banabaHoBa, O. B. Capaak

MEHEJIXKEP KAJPOBOI CJIYKBU TOBUHEH

Byru:

®IIPOBIJHUKOM KaJpOBOi COLUANBHOI TONITUKH B TPYHAOBOMY
KOJICKTHBI; COLUAIBHUM JIIEPOM KOJIEKTHBY; HOTO MEpCIeKTHB-
HUM CTaJIOHOM

Maru:

©BHCOKI MOpaJIbHI SIKOCT;

® CIIPSIMOBAHICTh HA POOOTY 3 JIIOJIbMH;

®BUIIY OCBITY;

e CrieliaJIbHY MICUXOJIOTO-TIeIarOrivHy MirOTOBKY;

© I0CBiJl pOOOTHU y KaapoBiii i kepiBHIN cepax;

® PO3BUHYTI OPraHi3aTOPChKi, KOMyHIKaTHBHI 3/1i10HOCTI.

3unaru:

®11iJTi, 3aBJaHHS, TIPOOJIEMH ITiIPHEMCTBA;

® [ICPCIICKTHBHU HOTO PO3BUTKY;

® [IPUHIIUTIN KaJPOBOT MONITHKH;

e opmu 1 MeTOaM IUTIAHYBaHHS 1 OpraHizauii podoTH 3 Kaapamu;
© OCHOBH I'OCIIOAAPCHKOTO 1 TPYAOBOTO 3aKOHO/IABCTBA;

© OCHOBH IICHXOJIOT1, IIeIaroriky, COLI0IOTT mparii

BoustogiTn:

®METOJaMU OpTaHi3alil i TEXHIKOIO YIPaBIIiHHS KaJpaMH, COLIi-
AIBHO-TICUXOJIOTTYHUMH [IPOIIECAMHE Ha TTiAIPUEMCTBI;
®METOJaMH OL[IHKH OCOOHMCTICHUX 1 IJIOBUX SIKOCTEH MpaniBHU-
KiB 1 pe3yJIbTaTiB KOJIEKTUBHOI poOOTH;

® [IUTAHHSAMHU TPAKTHYHOTO BUKOPHCTAHHS OCHOB 3aKOHOJABCT-
Ba y po0OTi 3 KaJipamu;

©METOaMH OpraHizarii BUXOBHOI pOOOTH y KOJIEKTHBI

Maru giTke ysiBJeHHS:

®IIPpO METOAM [OCITI/DKCHHS 1 aHaIi3y COLIaJIbHO-IICHXOJIO0-
FiYHMX MPOLECIB Ha MiANPUEMCTBI;

enpo Bukopuctanus [IEOM B ympaBiiHHi Kaapamu i COIiaiabHi
HPOLIECH Y TPYAOBOMY KOJICKTHBI

Puc. 6.2. Monens MeHepKepa KaipoBoi CIyKO0H MiAnpuemMcTBa
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BapiaHT Takoi ¢popmaizaiiii MoKe BUIIISIATH TAKMM YHHOM.

Iinpo3ain 3 ynpasiiHHS TIOACEKHUMHU PECYPCaMHU:

® pa3oM 3 KepPIBHUKAMH IHIIMX CTPYKTYPHHX IiJAPO3ALTIB MiANMPUEMCT-
Ba pPO3po0JIsie KaJpoBy MOJIITHKY 1 IJIaHU ii peasisalii 3 ypaxyBaHHIM KOH-
KPETHUX YMOB Ha MalOyTHIi 1epiof] i BHOCUTH MPOTIO3UIIT Ha PO3TIIST Ke-
PIBHUIITBA;

e nepiognyHO (pa3 Ha pik abdo 3a BUMOTOK0) MOJA€ KEPIBHUITBY ITiJi-
NPUEMCTBA AHANITHYHI 3alHCKU IPO KAJAPOBY CHTYAI[I0 3 BHSBICHHIM
mpo0IIeM 1 MPOTO3HITISIMU IOJ0 1X BHpimieHHS. Pa3zoMm 3 ¢iHaHCOBHM Iif-
PO3IIIOM TIPOBOJINTH aHAJI3 MaTepiabHUX 1 COIIAIbHUX CTUMYJIIIB ISl Ma-
KCHMaJIbHO TOBHOI peaiizallii MoTeHIially KOKHOTO IpaiiiBHiKa. KoHTak-
TY€ 3 aMiHICTPaTHBHO-TOCHOAAPCHKOIO CITy>KOOFO 3 ITUTaHb, OB’ S3aHUX i3
3aJI0OBOJICHHSIM COIIAJIbHO-TIOOYTOBUX TOTPeO NpaIliBHUKIB (ONepaTHBHE
MeIUYHEe OOCIyrOBYBaHHS, Xap4yBaHHs, MOCTAYaHHs [POMUCIOBUMH i
MPOJIOBOJILYMMHU TOBApaMH, TPAHCIIOPT Ta iH.);

® CIIJIBHO 31 CIy»0010 Oe3mekn po3polIise MPOMO3HUIIi MO0A0 3amooi-
TaHHS BHTOKY KOMEPIiHOT iH(popMarii mInmpueMcTBa, IepeBipKH JIOSITh-
HOCTI TIpaIliBHUKIB, 3a0e3Me4eHHs] 0e3MeuHNX YMOB IMpalli, BUPIMICHHS MH-
TaHb, [0 BUHUKAIOTh B EKCTPEMAJIbHUX CUTYAIIisX.

[Tomanbmre yJOCKOHAJICHHS opraHi3amnii poOOTH 3 KaIpaMH y MiIIPHEM-
CTBI IOBUHHO 0a3yBaTHCs Ha PO3pOOII MOJIeN MeHeKepa KaJpoBOi CIyxk-
6u (puc. 6.2).

6.2. A1JIOBOACTBO B POBOTI
KAAPOBOI C/Y)XBU NIAMNPUEMCTBA

P alioHaNbHa OpraHi3amis poOOTH 3 YHpaBIIHHSA NEPCOHAJIOM BHMAarae
BiJITOBITHOTO MiJIOBOJHOTO 3a0€3MEYCHHS.

Memoto dinosoonoco 3abe3neuenns € oprasizauisi poOOTH 3 JOKYMEH-
TaMH, o (GOPMYIOTECS B CHCTEMi YIPABIIiHHS IIEPCOHAIIOM.

JIUTOBOZICTBO CTAaHOBHTH MOBHHI ITMKI OOPOOKH 1 pyXy JIOKYMEHTIB 3
MOMEHTY iXHBOTO CTBOPEHHS JI0 3aBEpIICHHS BUKOHAHHS 1 Iepenadi B iHMII
T IPO3TLTH.

OdopmiteHHsT TOKYMEHTIB 0a3y€eThCsl Ha JAePIKaBHUX CTaHIapTax yHidi-
KOBAaHUX CHCTEM JJOKyMEHTAIIii.

JlokymeHTH 3 OGOPMIICHHS NPHHMAHHS, 3BITBHCHHS, NEPEMiIICHHS
MpaliBHUKIB, HAJaHHS BiAMYCTOK, 3a0XOYEHHsI, CTSATHEHHS CTAaHOBJIATDH
TPYITy JOKYMEHTIB 3 pOOOTH 3 IEPCOHAIOM ITIAIIPUEMCTBA. [0 TakuMX JOKY-
MEHTIB HaJle)aTh: HaKa3W 3 OCOOOBOTO CKIIAay, 3asBM, KOHTPAKTH 3 TIpa-
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MIBHUKAMH TIAMPUEMCTBA, TPYIOBI KHMKKH, OCOOHMCTI KapTKH 1 T.a. Yci i
JIOKYMEHTH (OPMYIOTh OCOOMCTI CIIpaBy MPAaIiBHUKIB MiANPHEMCTBA.

JlokyMeHTallist 3 poOOTH 3 TIEPCOHAIIOM BEICTHCS 3 MOMEHTY HPHIOMY
npalliBHUKA J0 HianpreMcTBa. BoHa € caMOCTiliHOO TPYIOI0, 110 00yMOB-
JICHO TIEBHUMH OCOOJIMBOCTSIMH TOKYMEHTYBAaHHS POOOTH 3 IIEPCOHATIOM.

OCHOBOIO AT BUKOPHUCTaHHS Pi3HUX (DOPM MOKYMEHTIB € MifcHCTeMa
yHi(ikoBaHUX (POpM TOKYMEHTIB. Y CKJIafi JaHOI MiJCUCTEMH PO3pOOIIeHi
yHiikoBaHI OpPMHU JTOKYMEHTIB, 110 3a0e3MeUy0Th peati3aiilo 3aBIaHb 3
nmpuiioMy, TepeBeJCHHs, 3BIUTLHEHHS, 3a0XOUCHHS, HaJaHHS BIITYCTOK,
0(pOPMIICHHIO AUCUUILTIHAPHUX CTATHEHB, & TAKOXK 1HCTPYKIIT 1010 3aCTO-
CyBaHHS YHi(ikoBaHHX (OPM JOKYMEHTIB. 3 KOKHOTO i3 3aBJaHb iCHYE
(dopMa TOKyMEHTIB: aHKeTa, JOIIOBHEHHS JI0 aHKETH, 3asBa, MOJIaHHs, Ipa-
(bik, TOsSICHIOBAJIbHA 3aITUCKa, JOTIOBIIHA 3aIkcKa 1 T.1I.

IIpaBo mpuitoMy mpaIiBHUKIB Ha pOOOTY HANEKHUTh KEPIBHUKY IiANpPHU-
emctBa. KepiBHUK MOXe nepeiaBaTH HaJaHe oMy MpaBo MpHUiloMy Ha po-
00Ty MpaliBHUKIB, SIK MPABUIIO, TITLKA THM 0CO0aM i3 CKJIaay aaMiHicTpa-
1ii, chepa KepiBHOI AISUTLHOCTI SKHUX TOIIUPIOETHCS HA BCE MIANPHEMCTBO B
iIomy.

IIpu npuiiomi Ha poOOTY MpaLiBHUKY HEOOXiTHO Mpe]’ SBUTH: MacIopT,
TPYIOBY KHIKKY, TUILUIOM PO OCBITY (SKIIO €), aBTOOiorpadiro, 3asBy Ipo
npuifoM Ha poboTy. SIKIIO MHTAHHs NPO MPHHAOM Ha po60Ty BHPILICHO 110~
3UTHBHO, aIMiHICTpaLlis nmnpneMCTBa YK€ 3 IPUIHATHM TPALiBHUKOM
KOHTPaKT. Ha CbOroAHILIHIN JeHb iCHy€ LM psiji THTIOBHX (POPM KOHTPAKTIiB
MDK TiIIPHEMCTBOM 1 IpariiBHUKOM. OCOOIMBOCTI KOHTPAKTY 3aJICKaTh BiJT
TIpodiTro MAMPHEMCTBA 1 TOCAIH MPAITiBHUKA.

IIpu npuiiomi Ha poOOTY MpaLiBHUK KAAPOBOI CIyKOM 3000B’sI3aHUI
MEPEBIPUTH yCi JJaHi, BHECEHI MPAIliBHUKOM Y MOJAHHI JOKyMeHTH. OIHUM
3 OCHOBHHX JIOKYMCHTIB 3 pOOOTH 3 IIEPCOHATIOM IiANPUEMCTBA € OCOOUCTA
KapTKa, y sKiil Bkasyerscs: I1.LbB., mara HapomKeHHs, TPOMaAIHCTBO, HO-
Mep 1 cepis macmopTy, AOMAalIHs agpeca npamiBHuka. JaHi mpo cTax pobo-
TH, a TAKOXK TIPO MOCAIOBI MEPEMIIllICHHS MpalliBHIUKA BKa3yOTh HA ITiJICTaBl
3aIICIB Y TPYHOBIH KHIDKIII.

IIpu npuitomi Ha poOOTY MOJAETHCSA MUCHMOBA 3asiBa, Y SIKil BUKJIaAa-
OTh MPOXaHHs NP0 3apaxyBaHHs Ha IIANPUEMCTBO, BKA3yHOTh CBOIO MPO-
(eciro, cnewianbHicTs i mocany. Jlis 3asiBU XapaKTepHi TaKi PeKBisUTH: ajl-
pecaT, aBTOp, HAaWMEHYBaHHS BHIY JOKYMEHTY (3asBa), TEKCT, IiIITHC
yKJIa/iaua, JaTa CKIagaHHs.

3asBa mpo npuioM Ha poOOTY € MiACTaBOIO IJISl BiAMOBITHOTO HAKa3Yy.

Hakazamu 3 mepcoHaiy mianpueMcTBa O(GOPMITIOIOTECS: MpUIoM, Te-
peMIIlIeHHS 10 CITy»0i, 3BUTLHEHHS, HaJJaHHS BiJIIYCTOK, OTOJIOIICHHS 3a-
OXOYEHb, 3aX0/I1 BILUTUBY JO0 MOPYIIHHUKIB 1 T.JI.



YINPABJ/IITHHA [TEPCOHAJIOM 175

OdopMITIOIOTECST HaKa3H 3 OCOOOBOTO CKJIaay Ha 3arajbHUX OJaHKax.
¥V 3aroioBKy /10 TEKCTy HMHIIYThCS CIOBA: IPO MPUIOM Ha PoOOTY; Mo mepe-
BE/ICHHS Ha 1HITY poOOTY 1 T.A. Y Haka3ax 3 MepcoHay MiJIPHEMCTBA KOHC-
TaTylo4ya 4acTHHA, K NPABHJIO, BiACYTHS. PO3HOPSIHUIBKA YacTHHA T~
€ThCA Ha MyHKTH. KOJkeH MyHKT Takoro Haka3y MOYHHAETHCS AIECTIOBOM, IO
nosHavae aito: [IPUBHAYNTU, ITEPEBECTU, HAJJIATU i T.71.

[Tpu oMy mpi3BuUILE BapTO IAPYKYBATH LIJIKOM BETUKUMH OyKBaMH, a
iM’st 1 MO 0aThKOBI MaJIMMH, MOTIM BKa3Y€ThCs MOCAAa, CTPYKTYPHHUH ITij-
PO3IiI, 3MICT Aii CTOCOBHO 710 0CO0OM, IPO Ky CKITAAaeThest Haka3. KpiM To-
TO, y TMyHKTi Haka3y Ipo MPU3HAYCHHS Ha II0Caay BKa3ylOTh, Ha SIKy IOCa-
Iy, 3 SIKOI JaTW i 3 SIKUM OKJIAJOM HPUHMAEThCS MpAliBHUK. 3pa3ok
IPYIOBOTO HaKa3y MOAaHo B 101. b.

Y Hakasi mpo HaJIlaHHS BIIIYCTKH BKa3y€ThCs BUJ BIAIYCTKH, KUTBKICTD
HaJaHUX poOOYMX JAHIB 1 JaTH MOYATKy 1 3aKiHUeHHs BiamycTku. Hakas 3
NepCOHANY MiNPUEMCTBA IIOBUHEH 3 KOXKHOTO MTYHKTY MICTUTH MiACTaBy, B
AKill BKa3ylOThCSl IOKYMEHTH, IO CTalM MiJCTaBOIO UL BUAAHHS HaKasy.
[Micns miamucaHHA HaKa3y KEpiBHUKOM IiANPUEMCTBA BiH MOBHHEH OYyTH
MepelaHuil CTPYKTYpPHUM IMIiAPO3AiTAaM, MiSIBHICTh SIKHX O€3I0CepeaHBO
MOB’s13aHa 3 JaHUM Haka3oM (Oyxraiurepis, BiAIT KaapiB i T.1.), A7 BiAIo-
BIJTHOTO Y3TOJKCHHS.

Juist 00Ky 1 KOHTPOJITIO 32 pOOOTOIO 3 HAaKa3aMH| IIOJI0 MEPCOHATY -
HMPUEMCTBA BEJETHCS XKypHAT PeeCcTpallii HakasiB 3a Tako0 (OPMOIO:

Kum
TITHCaHII

Ne Jlata BuIaHHsS

Koporkuii 3mict
HaKazy Hakasy P

Tpumitkn

ABToOiorpadist — 1e JOKYMEHT, SIKUil aBTOp CKIIQJa€e CaMOCTiIHO. AB-
Tobiorpacdis THIoBoi popMH HE Ma€ i CKIagaeThes TOBLUTBHO. OJHAK OKpe-
Mi CKJIQJIOBI YaCTHHHM 1 PEKBI3UTH IOBWUHHI MICTHTHUCA B aBTOOiorpadii
000B’s13k0B0. [TumyTh aBTOOiIOTpadito pykomucHuM crnocoboM. dopma BH-
KJIaJy — OTOBifaibHA. Ycs iH(OPMAIis BHKIAIA€THCA Y XPOHOIOTIHHOMY
HOPSAKY i TAKAM YHHOM, 100 MOXHA OyJIO CKIIACTH YSBICHHS IIPO JKUTTE-
BUH NUIAX, AUTOBY KBasi(iKallito npaiiBHUKa.

B aBroGiorpadii, sik paBIIo, BKa3yIOTh: Ha3By JOKYMEHTa, iM’s, 10 0aTh-
KOBI 1 NIPI3BHINE aBTOPA, YMCIIO, MICANB 1 PiK HAPOJLKCHHS, JaHi PO OATHKIB;
OCBITY 1 CIICTIIaTbHICTH 32 OCBITOIO; BUJI TPYIOBOI AISIIBHOCTI; CIMEHHUIA CTaH i
CKJIaJI POAMHM; JOMAIIHIO ajipecy i TenedoH; 1aTy; OCOOUCTHIA ITiITHC.

Ha Ko’XHOTO TIpamniBHHUKA MiANPAEMCTBA Y KaJPOBIH cIyX01 popMyeTh-
cst ocoboBa crpaBa. J[o 0c000BOi CIIpaBH BXOASATH:

— BHYTPILIHIHM OMKC TOKYMEHTIB, 110 € B 0COOOBIH cIipaBi;

— 3as1Ba PO NpUHOM Ha poOOTY;
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— KOHTPAKT MiX MPAI[iBHAKOM 1 IiAITPUEMCTBOM;

— 0c000BHI JIUCTOK 3 00Ky KajpiB;

— aBToOiorpadis;

— KOIIisl JOKYMEHTA TPO OCBITY;

— BUTATH 3 HaKa3iB (IIpO MPHHOM, ITepeMiIeHHS, 3BIIbHEHHS);

— JOBIJIKH Ta iHIII JOKYMEHTH, II0 CTOCYIOTBCS TAaHOTO IPAIiBHHUKA;

— TpyJI0Ba KHHXKKA.

Jlo Toro x y KaxpoBiil ciry»kO0i TiIIpHeMCTBA TIOBHHHA BecTUCS andasi-
THA KHUTA (01. A).

TpynoBa KHIKKA — 1Lie OCHOBHMH JOKYMEHT, 1O IATBEPIDKYE Misib-
HICTb NPALIBHUKA i € OCHOBOIO JULS BCTAHOBJICHHSI 3arallbHOTO, 6€3yIHHHO-
ro i creuianbHoro craxy. Ilpu npuiiomi Ha poGoTy Tpy0Ba KHHKKA 3a110-
BHIOETbCSL Ha BCIX NPALIBHAKIB HE3AICKHO BiL BULY AisIBHOCTI 1 popmu
BJIACHOCTI HiJIIpUeMCTBa. Y TPYAOBY KHIKKY BHOCSITBCS: JaHi PO HparliB-
nuka (I1.I.B., nata HapomxeHHs, ocBiTa, npodecis, creuianbHICTh), TaHi
po poboTy (TipuitoM Ha poOOTY, MepeBeIeHHs Ha iHITY poOOTY, 3BIIbHEH-
Hs). [Ipu 3BiNBHEHHI yCi 3aIMCH, BHECCHI B TPYIOBY KHIDKKY, TIOBHHHI OyTH
3aBipeHi MiAMICOM KepiBHUKA MiANPUEMCTBA 3 TIEYATKOIO.

Jnisa peectpauii TpyIOBUX KHMXKOK y MiANPUEMCTBI BEAYThCS KypHAIU
peecTpartii TpyIOBHX KHIDKOK 3a TaKO0 (popMOIo:

o AT _ o AT .
No Ne , nara i hopmy: . Ne, nara Mianmc
. JIFOBAHHS HaKazy i popmy.TroBaHHS
TPYI0BOI ILLB. o HayaIbHUKA
1po Hpuiiom Hakasy i :
KHUKKH . BIUIITy KajipiB
Ha poboTy PO 3BITBHEHHS

[TinroroBka JOKYMEHTIB 3 OCOOOBOrO CKJIajy BHUMAarae JOTPUMAHHS
yciX HOpPM 1 BUMOT, 1110 3a0e3medye iXHIO IOPUIUIHY YHHHICTb.

6.3. EPEKTUBHICTb POBOTHU
KAAPOBOI C/IY)XBU NIAMNPUEMCTBA

UIHIOBAHHA OIAILHOCHI KAOPOBUX CYMCH — TIe TIPOIEC, CIIPSIMOBA-
HUIl Ha BEMIPIOBAHHS BUTPAT Ta e(eKTy, MOB’SI3aHUX i3 MpOrpaMaMu
KaJIpOBOI JTisTTBHOCTI.
BuainsaroTs Taki nokasHuku egpekmusHocmi OisiibHOCIE KAOPOBUX CILYHCO:
1. TloxaszHuxu ekoHOMIUHOI ehexmusHocmi.
1.1. moka3HuKK eHEeKTUBHOCTI (BIIHOIIEHHS BapTOCTI poOOUOT CHIIH 10
OTPUMAHOTO Pe3yJNbTaTy);
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1.2. BiTHOIIIEHHS OFOJKETY BIIIUTY /10 YMCEIBHOCTI MEPCOHANTY, IO 00-
CITyTOBYEThHCS;

1.3. BapTicTh OLIIHIOBAHOI IPOTPAMH Ha OJIHOTO MpAIliBHUKA.

2. IlokasHuku cmyneHs 8i0n08IOHOCMI.:

2.1. ominka sikOCTi iH(pOpMaIlii, [0 HaJIWIIIIA Bifl KaJIpOBOT CIYKOH 10
BHILIOTO KEPIBHUIITBA;

2.2. cTymiHb CHIBIpaIll CTPYKTYPHHUX IiIPO3/IUTIB MiAMPUEMCTBA 3 KaJl-
POBOIO CITYkK0010;

2.3. omepaTUBHICTH BUPIIICHHS KaIPOBHUX MPOOIIEM;

2.4. BIIKPHTICTH Ta MPO30PICTh POOOTH;

2.5. SAKICTh 1 €)EKTUBHICTh BUKOHAHHS 3alMTiB, 10 HATXOASATh 10 Ka-
POBOI CITY»KOH;

2.6. cTyIiHb peaizallii KaapoBOO CITyK00r0 CTpaTerii yrpaBIiHHS mep-
COHAJIOM;

2.7. MO3UTHUBHI i1 {00 JOCATHEHHS LILJIEH.

3. [lokasnuxu cmynemsi 3a00804€HOCMI NPAYIGHUKIB:

3.1. 3a10BOJICHICTH TPAIIBHUKIB JisTIBHICTIO KaJIpOBOi cIyxk0u (Harmpu-
KJIaJl, HABYAHHSM, OIUIATOIO Mpali, GopMaMi CTUMYIIOBAHHS, CIYKOOBHM
MPOCYBAHHSIM);

3.2. 3aJI0BOJICHICTB TPAIiBHHUKIB CBOEIO POOOTOIO.

4. Henpsmi nokasnuxu epexmusHocmi.

4.1. TUIMHHICTH KaJIpiB;

4.2. abcenTei3M (KiJbKICTh CAMOBLILHUX HEBUXO/IIB HA pOOOTY);

4.3. MOKa3HHUKH SKOCTI MpaIii;

4.4. MOKa3HUKH PYXY KaJpiB;

4.5. KiJBKICTh CKapr;

4.6. piBeHb Oe3MekH Tparli, KTbKICTh HEIACHUX BUTAJIKIB.

KokeH 3 BKa3aHMX MMOKA3HUKIB 1 IXHsS KOMOIHAIS B LIJIOMY BUPa)KarTh
e(eKTHBHICTh BiMOBITHIX KaJPOBUX 3aXO/IiB.

Pe3toMme

3a crarycoMm cnyxk0a ymnpaBiiHHS MEPCOHAIOM € CaMo-
CTIHHUM CTPYKTYpHHUM Mifpo3aigoM mianmpuemctsa. Kepye
TIATBHICTIO CITY’OW, SK MPaBHIO, TUPEKTOp 3 Kaapis, y
HiAMOPSIAKYBaHHI AKOTO MOXYTh HepeOyBaTH psia BIAMIMIB,
CeKTOpiB abo Tpyn OKpeMHX MpaliBHHUKIB, YTBOPEHUX 3a
(GYHKIIOHAIEHUM TIPUHIOHIOM (BIIAIMT KaapiB, CEKTOp Ha-
BYaHHS 1 PO3BUTKY I€pPCOHANY, TpyHa CTUMYJIOBaHHS i
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OTIIATH Ipalli, MEHEeKEP 3 KOMYHIKAI[iH, IHKeHep 3 TEXHIKN
Oesmeku i T.1.).

Jlo dyHKIiH KaxpoBoi ciy>KOM TiANPHEMCTBA HAJICKATh: BU-
3HAa4YeHHs MOTPeOU B Kajpax, IUIaHYBaHHS KaJpoBOro 3abesrie-
YeHHs 1 pyXy KaJpiB; OpraHi3arlis mmnoopy, po3MiIieHHs i BUXO-
BaHHS MIEPCOHAITY; JOCII/KCHHS 1 aHaJI3 AUIOBHX, MPpodeciiHux
1 OCOOMCTICHUX SIKOCTEH MpaIliBHUKIB MiIIPHEMCTBA; OpraHi3a-
IIis JIJTOBOJICTBA IO/I0 POOOTH 3 TIEPCOHAIIOM; OIliHKA 1 aTrecTa-
IIisl TIepCOHANY MIANPUEMCTBA; OpTaHi3allis HABYaHHS 1 ITiJIBU-
weHnst  keamidikamii - mepconany; (opMyBaHHS KaipoBOIO
pesepBy, MiArOTOBKA KEPIBHUX KajpiB i yNpaBIliHHs NPOCYBaH-
HSM T10 CITy>k01; MOMINIICHHS yMoB po6om 1 pileHHs cowjaib-
HUX NUTaHb; PO3BUTOK MOTHBALLIT, Kap’€pH MPaIliBHHUKIB.

Jo HoBUX (DyHKIIH KaJpOBUX CITy:KO HalekaTb: KaAPOBUN
MOHITOPUHT, KOHTPOJIHI TEpCOHAly, MEpPCOHAI-MapKETHHT,
KaJpOBUI KOHCANTHHT, KaJpOBUI aymuT, poboTa 3 Tmocepe-
HUIOBKAMH (ipMaMH IIOMO0 MifOOpy Ta JI3WHTY IEpCOHAIy,
BIIPOBAKCHHS aBTOMATH30BAHUX CHCTEM YNPABIIHHS HEPCO-
HAJIOM, peasizallisi mporpam 3i 3MIiIlHEHHS 3B’SI3KiB 3 IpalliB-
HHUKaMH.

CtpyKTypa KaJapoBoi cny>1<61/1 MOXKE 6yTH PI3HOO 3aJICHKHO
BIIL crierudiku, MacmTadiB TisSUIBHOCTI MiPUEMCTBA, CTpATe-
rii i TAKTHKH POOOTH 3 TICPCOHATIOM.

JUiSsTBHICT KaapoBOi CIYKOH ITiIPHEMCTBA PETITaMEHTY-
eTbes [10TOKEeHHSIM TIPO KaJIpoBY CIyXkOy, sSIKe BKIIOYAE TaKi
PO3ILIM: 3arajbHi MOJOXKEeHHs (ITOBUHHO OyTH 3a3HAYEHO, IO
KaZpoBa ciiyx0a € CaMOCTIHHHM CTPYKTYPHHM MiJIpO3/aiJIoM
amapaTy yHIpaBJIiHHS 1 MiAMOPSAIKOBYETHCS KEPIBHUKOBI IMif-
MIPUEMCTBA), 3aBIAHHSA BiUTy (BKa3ylOThCS 3aBAAHHS OO
KaJapoBOro 3abe3neueHHs1, GopMyBaHHS CTaOIBHOTO TPYIOBO-
r0 KOJEKTHBY, 3HWKCHHS IJIMHHOCTI KaJApIiB 1 3MIIIHEHHS TpPY-
JIOBOT NTUCIHILTIHK), QYHKIIT BiyIiny (BU3HAYAIOTHCS BHXOJISI-
YW 13 BCTAHOBIICHHMX TIIepe]] HHM 3aBJaHb), MpaBa BiIiTy
(BI/Ipa)KaIOTI)C}I y TIOBHOB2KCHHSX Ha4yaJlbHHKA BIAJLLY KaapiB
1 #oro npauiBHAKIB, 00YMOBIICHIX 110Ca10OBUMH IHCTPYKLLsAMH,
10 3aTBEP/DKYE KEPIBHUK IiIIPHEMCTBA.), BiIIOBIIANBHICTD
BiITTy (OOYMOBIIIOETECS BiIIOBiNAIBHICT HAYaNbHUKA Bif-
Jliy KaapiB, HOTo MpaliBHUKIB 3aJI€KHO Bij MocagoBuX (QyHK-
i 1 B IIITOMY BTy KaapiB).

PariionanibHa opranizaiiisi poOOTH 3 YIpPaBJIiHHS MEPCOHA-
JIOM BHUMArae BiJIIIOBiAHOTO AiIOBOJHOTO 3a0€3MCUCHHS.
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Mertoro nioBogHOTO 3a0e3MeUYeHHs € OpraHizamis podoTn
3 IOKYMEHTaMH, 0 (pOPMYIOTHCS B CHCTEMi yNpPaBIiHHS Hep-
COHAJIOM.

JlokyMeHTH 3 opOpMJICHHS NMpUloMy, 3BUIBHECHHS, Iepe-
MIIIEHHS TPAI[iBHUKIB, HaJaHHS BiJIyCTOK, 3a0XOYCHHS,
CTSATHEHHS CKIIQJIAI0Th TPy AOKYMEHTIB 3 poOOTH 3 Iepco-
HaAJIOM mignpueMcTBa. J[0 TaKMX HOKYMECHTIB Hale)KaTh: Ha-
Ka3u 3 0COOOBOTO CKIay, 3asiBH, KOHTPAKTH 3 MPAlliBHUKAMH
MATPHEMCTBA, TPYIOBI KHIKKH, 0COOMCTI KapTKH i T.1. Yci
i TOKyMEHTH (OPMYIOTH OCOOHCTI CIIpaBH MpAaIiBHUKIB TTiJI-
MPUEMCTBA.

JlokyMeHTaIis o0 poOOTH 3 TIEPCOHANIOM BEICTHCS 3 MO-
MEHTY IPHHOMY MpaliBHUKA 10 MiANpHeMCcTBa. BoHa € camo-
CTifHOIO TPyYMOI0, 1[0 OOYMOBJIEHO MEBHUMHU OCOOIUBOCTSIMH
JOKYMEHTYBaHHSI poOOTH 3 mnepcoHaaoM. OCHOBOIO Ul BUKO-
pHUCTaHHsI pi3HUX (HOPM JOKYMEHTIB € MificucTeMa yHi(hikoBa-
HUX (OpPM TOKYMEHTIB.

ITpaBo mpuiioMy MpaIiBHUKIB HAa POOOTY HAIEKHUTH KepiB-
HUKOBI mianpueMcTBa. KepiBHUK MOKe mepeiaBaTu HajlaHe Ho-
My IIpaBo NMpUHOMy Ha poOOTY HPAIiBHUKIB, SIK MPABUIIO, TUTBKH
TUM 0co0aM i3 ckaxy aaMinicTparrii, cepa KepiBHOI AisLTBHOC-
Ti KUX MOMIUPIOETHCS HA BCE MIAMPHEMCTBO B IILIIOMY.

Ha ko’kHOTO TIpalliBHHKA MiANPUEMCTBA Y KaJIPOBIH CITykK-
01 GopmyeThest ocobucta crpasa. Jfo ocobucTol crpaBu BXO-
JIITh: BHYTPIMIHII OITMC TOKYMEHTIB, IO € B 0COOOBIl CIpaBi;
3asBa MpO MpUHOM Ha poOOTY; KOHTPAKT MK MPAI[iBHUKOM 1
MiAMPHEMCTBOM; OCOOOBHIA JTUCTOK 3 O0JIIKY KajpiB; aBTOOIOr-
padisi; Kormisi TOKyMEHTa MPO OCBITY; BUTITU 3 Haka3iB (Ipo
MpUHOM, TEepeMIilleHHs], 3BUTbHEHHS); IOBIAKM Ta 1HOIN JOKY-
MEHTH, 1[0 CTOCYFOTBCSI JaHOTO MPAI[iBHUKA; TPYI0Ba KHUKKA.

OuiHIOBaHHS AISUIBHOCTI KaJpOBUX CIIY»)0O — IIe MpOLec,
CNIPSIMOBAHUI Ha BUMIPIOBAaHHS BUTPAT Ta e(EeKTy, OB’ sI3aHUX
i3 TIporpaMaM# KaJIpoBoi MisUTbHOCTI. BHIUISIOTH Taki mokas-
HUKH e(EeKTHUBHOCTI MisSUTBHOCTI KaJpOBHX CIY)XO: MOKAa3HUKU
€KOHOMIYHOI e(eKTUBHOCTI (BIHOIIEHHS BapTOCTi poOOYOT
CHJIM IO OTPHMAHOTO Pe3yJIbTaTy; BiTHOIICHHS OIO/DKETYy Bil-
JIJTY JI0 YMCENBHOCTI MEpCoHay, 10 OOCIyroBYETHCS; Bap-
TIiCTh OLIIHIOBAHOI MPOTrpaMH Ha OJHOTO TPAIliBHUKA); TOKa3-
HUKHU CTYIEHS BiAMOBIMHOCTI (OIliHKa sSKOCTI iH(popMallii, 1o
Hai#IIIa Bl KaapoBOl CIIy:KOH J0 BUIIOIO KEPIBHMIITBA;, CTY-
IiHb CHIBOpaNi CTPYKTYPHHUX MiAPO3IIIB MiAIPUEMCTBA 3 Ka-
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JIPOBOIO CITY>KOOI0; OMEPATHBHICTH BUPIMICHHS KaJAPOBHX MPO-
05ieM; BiIKPUTICTh Ta MPO30PICTh POOOTH; AKICTH 1 €(EKTHB-
HICTh BHUKOHAHHSI 3aIUTIB, 1[0 HAIXOIATH 1O KaJPOBOI CITyXK-
Ou; CTyMiHb peaji3alii KaJpoBOIO CIYKO0I0 cTpaTerii ynpas-
JIHHS TIEPCOHAJIOM; MO3UTHBHI JIii 11100 JOCSTHEHHS I[iJIcH);
MOKAa3HUKH CTYIEHS 3aJ0BOJICHOCTI MpAaIiBHUKIB (3a70BOJIe-
HICTh TPAIIBHUKIB JisSUIBHICTIO KaJpOBOi CIIy:KOH; 3a0BOJIC-
HICTh TPAI[iBHUKIB CBOEI0 POOOTOI0); HEMPsIMi TMOKA3HUKU
e(heKTUBHOCTI (TUIMHHICTh KaJpiB; aOCEHTEI3M; MOKa3HUKU
SIKOCTI Tpalli; TOKa3HUKHU PyXY KapiB; KiTbKICTh CKapr; piBEHb
Oe3meku mpaili, KUTbKICTh HEIACHUX BUIA/IKIB).

KoHTpoOsbHI NUTaHHA

1. Poskpwite posib KagpoBoi Cliyx6m B anaparti yrpas-
JIHHS [GMPUEMCTBOM.

2. Ha3BiTe Ta oXapakTepusyuTe TpagmuiviHi [ HOBI QyHK-
i KaApOBOI CITyXX6M IIAMPUEMCTBE.

3. Akumu YmHHUKaMU BU3HAYAETHCS CTPYKTYpa CIyxom
YIIpas/iiHHS MEPCOHEIOM?

4. Poskpwite 3MiCT [T0/IOXEHHS PO KagpoBy CIyx6y
1Ti4MPUEMCTBA.

5. OxapaKkTepusyite MOJEIb MEHELKEDPA KaapOoBOi CIy-
KOU MIAMPUEMCTBA.

6. BuCBIT/IITE MUTaHHA [I10BOACTBE B pOBOTI KaapoBoi
CIYKOU MTIANPUEMCTBA.

7. Ha3BiTb OKa3HUKW €PEKTUBHOCTI [isIbHOCTI K34P0BOI
CIYKOU MTIAMPHEMCTBA.

TecTn AnA CaMOKOHTPOJIIO

1. o cnio pozymimu nio yHKYIOHATLHUMU NOBHOBAICEHHAMU MeHedcepa 3
nepconany?

1. MOXJIMBICTh BIUIMBATH HA TPALIBHUKIB, 10 MiAMOPSAKOBAHI 1HIIMM JIHIN-
HUM KepiBHHUKaM.

2. MOXXJIMBICTh HE BUKOHYBATH MEBHI YIIPABIIHCHKI PIlIICHHS.

3. IIpaBo 3a;my4aTn 10DaTKOBI pecypcH.

4. MOXITHBICTb I0JJATKOBOTO 320X0YCHHS.
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2. AKy ponb sukomye meneodncep 3 NepcoHany, wo 30MCHIOE AOMIHICMPAMUeHUL
KOHMPOIb 30 OOMPUMAHHAM BUMO2 3AKOHO0A8Ccm8a?

1. Crienianicra 3 TpyJIOBHX JOTOBOPIB (KOHTPAKTIB).

2. OmikyHa CBOIX MpaliBHUKIB.

3. ApxiTeKTopa KaJpoBOro IMOTCHILATY.

4. IncrpykTopa 3 KaJpoBoi poOOTH.

3. Ho ocnosnux ¢ynxyiii meneoddcepa nepconany y cghepi cmpameiunoeo i one-
PamueHo20 ynpasiHHa HANeHcamy:

1. BusnauenHs cTparerii ¢pipMu B KaapoBiid poOoTi.

2. Jlonomora KepiBHHLTBY Y 3IiHCHCHHI KaJpoBOi MONITHKU 3 IMHUTaHb HalMY,
MIPOCYBAHHS, IEPECYBaHHS, 3BUIbHCHH, CKOPOYCHHS LITATiB.

3. HagaHHs1 OMOMOTH JHIHHUM 1 yHKIIOHATEHUM KEpiBHUKaM B poOOTi 3 miep-
COHAJIOM 3 METOIO JIOCATHEHHS HalOUIbII e(h)eKTUBHUX PE3YJIBTATIB.

4. dopMyBaHHs KaJpOBOI MOJITUKH i JIPUEMCTBA.

4. IIpoexm Haxaszy npo 36ilbHeHHs NPAYIGHUKA 3 NOCAOU eKOHOMICMA opeaniza-
yii' no2oooicyioms i3:

1. Yci BianmoBii npaBuiIbHI.

2. JIiHIHHUM MEHEIKEePOM.

3. MeHemxepoM 10 TepCcoHaly.

4. 3acTyITHUKOM KepiBHHKA OpraHizariii.

5. Tpy0osy KHUJCKY AK 2006HULL OOKYMEHm Npo mpyooey OislbHICMb HA
npayienuka opeawnizayii meneodcep 3 NepcoHAny NOGUHEH Ogopmumu npo-
mszom:

1. TuxHsL.

2.3 nuis.

3. 10 guiB.

4. 1 micsus.

6. Axumu mooicymo Oymu nOBHOBANCEHHsL IHCNEKmMopa Kaopig ycepeOuHi nio-
npuemcmea?

1. Jliniftnumu, QyHKIIOHATBHUMH.

2. JliniiHMMH, IapaneIbHIMH.

3. IlpssMHMH, OLIOCEPEAKOBAHIMH.

4. OyHKIIOHAJILHUMH.

7. Biooin nepconany nionpuemcmea ne mac npasa:

1. 3a0X04yBaTH MPAIiBHHUKIB 32 BUCOKOMPOLYKTHBHY IPAIIO.

2. KoHTpomroBaTH BUKOPHCTAaHHS MpALiBHUKIB BINOBIZHO 10 iX mpodeciii,
crieniaibHOCTEH Ta KBasiQikarii.

3. Bumararu Big MeHeKepiB iH(OpMAaLIito PO podOTY 3 MEPCOHAIOM.

4. Penipe3eHTyBaTH 3 MUTaHb CBOiX O0OB’SI3KIB IMiMPHEMCTBO y IHIIUX OpraHi-
3aIisX.
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8. Cykynnicms negnux niopo30inie ma ix npayieHuKie, wo 00NOMazaoms meHe-
Oorcepam 30TlcHIOBamMU C801 NOBHOBAMNCEHHS | 0006 A3KU, ane He MAarmb PO3NOpPs0-
HUYbKUX DYHKYIL, — ye:

1. AnMiHicTpaTUBHUI amapar.

2. Binzin nepconaiy.

3. Kanuensipist nianpueMcTsa.

4. PiBeHb yIpaBIIiHHS.

9. Baawmosgyouucs Ha pobomy enepuie, NPAyieHUK Mae nooamu y 8i00in nep-
COHALY MAaKi OOKYMeHM:

1. [Tacnopt, TOKYMEHTH IIPO OCBITY, pe3lOMe.

2. 3asBy Ta 0COOOBHH JIMCTOK 3 OOJIKY KaJIpiB.

3. TpylOBY KHMKKY, pe3yJIbTaTH MEAUYHOTO OOCTEIKECHHSI.

4. ITacriopT, MOCBITYEHHS BOJIis, 3a5IBY.

10. IIpoexmu naxaszie w000 nepconany 6 opeanizayii 3a36udaii 20mye:
1. MeHemxep 3 HepcoHay.

2. KepiBHuK oprasizarii.

3. JliniitHuii MeHeKep.

4. 3acTyIHUK KepiBHHUKA OpraHi3arii.

11. Hxum € 20n108He npusnayents i00iny nepconany?

1. 30UIbIICHHS TOPYIIEHh TEXHOJOTTYHOT Ta BUPOOHHYOI JUCIUILIIH Ha IiJ-
MPUEMCTBI.

2. CBoevyacHe 3a0e€3MCUYCHHS MiAMPHEMCTBA MOTPIOHOK KUIBKICTIO 1 SIKICTIO
MPAIiBHUKIB.

3. HasBHICTb pe3epBy MiArOTOBJIEHUX MPALliBHUKIB.

4. 306inblIeHHS IIMHHOCTI IEPCOHATY.

12. Jlo ocnosnux ¢hynkyiti menedacepa nepconany y cgepi cmpameiunozo i
ONepamueHo20 YNPAGIiHHA HAIeHCAMD.

1. Jlonomora KepiBHULTBY Yy 3IIHCHEHHI KaJpoBOi NMOJITHKH 3 NMUTAHb HalMy,
MIPOCYBAHHS, IEPECYBaHHS, 3BUIbHCHHS, CKOPOUCHHS LITATIB.

2. AKTHBHA y4acTh y po3po0Ili OpraHi3aliifHol CTPYKTYPH i ANPHEMCTBA.

3. HagaHHs JOMOMOTH JHIHHUM 1 (QyHKI[IOHAIEHUM KEpiBHUKAM y poOOTi 3 mep-
COHAJIOM 3 METOO JIOCSATHEHHS HallOLIbII e(heKTUBHUX PE3yNIbTATIB.

4. ®opmMyBaHHs KaJpOBOT MOJITUKH ITiJIPHEMCTBA.

13. Axuii ookymenm 6ede Gi0Oin nepconany Oiis GUSHAYEHHS YACMOMU 3MIHU
Kaopie Ha mitl yu iHWil nocaodi opeanizayii?

1. Peectpauiiina kapTka.

2. OcoboBa cripaBa.

3. Homenkmartypa cripas.

4. OcoboBa KapTka.
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14. Bubepimv npasunvhuil éapianm 6ionogioi. wo SUKOPUCIIOBYIOMb NPU Po3-
PAXYHKY YUCENbHOCMI NPAYIBHUKIE KAOPOBUX CLyaich uepes npayemicmkicms pooim?

1. TuIoBI HOPMH HAa IMIITOTOBKY 1 O(OPMIICHHS JOKYMEHTIB.

2. Hopmu o0cityroByBaHHsI.

3. HopMu 4mCeNbHOCTI.

4. Hemae npaBuIibHOI BIANOBII.

15. o posymitomb nid 0OKYMEHmMoM, KUl A6IAE 3AMBEPONCEHUL Y BCMANHOB-
JIeHOMY NOPAOKY CUCEMAMU3068aHull nepeik cnpas, wo UKOPUCIOBYIOMbCA 8 Oi-
0800CMEIL BIOOLNY, | 6 AKOMY 0008 A3K0B0 6KA3VIOMbCSI MEPMIHU 30epieantisi OOKY-
MeHmig:

1. Homenknatypa cripas.

2. OcoboBa crpasa.

3. IlocamoBa iHCTPyKIis.

4. IlpaBuiia BHYTPILIHBOTO TPYJIOBOTO PO3MOPSIKY.

16. Axum € obnikosuii 0oKymenm, wo 0608 13K0680 3aN0BHIOEMbCS 8I00LIOM Kd-
0pi6 Ha 8CIX NPAYI6HUKIG, NPULHAMUX HA NOCMIUHY, MUMYACO8Y AOO Ce30HHY POOO-
my i 6 AKOMY 3anuctt NPOBOOSIMb 32I0HO 3 NACNOPMOM, OURIOMOM, MPYO0BOIO KHUINCKOIO
im.o.?

1. OcoboBa kapTka.

2. OcoboBa cripaBa.

3. [locamoBa iHCTPYKIIis.

4. IlpaBuiia BHYTPILIHBOTO TPYZAOBOTO PO3MOPSIKY .

17. Axuil 0oKymMeHm KOMIIEKMYEMbCS 3 MAKUX CKIAO0BUX. 000AMOK 00 0000~
6020 ucmKa 3 00Ky Kaopie, agmobioepais, Konis OOKYMeHmie npo oceimy i ma
iHwe?

1. OcoboBa cmpasa.

2. OcoboBa KapTka.

3. [TocamoBa iHCTPYKIIis.

4. IlpaBuiia BHYTPIIIHBOTO TPYZOBOTO POMOPSIKY.

18. Axuii dokymenm 6edymv 0N GUSHAYEHHs YACMOMU 3MIHU KAOpie Ha mill
abo inwii nocadi i Oitbuw 0emanbHO20 GUGYEHHS NPUYUH HeDAICAHHI NPAYIGHUKIG
3amiwyeamu KOHKpemHy nocaoy?

1. Peectpauiiina kapTKa.

2. Ocob6oBa KapTKa.

3. IlocanoBa iHCTPYKIILis.

4. IlpaBuiia BHYTPIIIHBOTO TPYZAOBOTO PO3MOPSIKY.

19. Ilpo axuit mun dokymenma tioe mosa? fxa yeooa mivxc uienamu mpyoogoco
KOJeKMugy ma aOMIHICMpayielo yKiaoacmoycs 00Ul pas Ha piK 8 opeanizayii?

1. KonekTuBHUIA TOTOBIp.

2. IlpaBuia BHYTPILIHBOTO TPYAOBOTO PO3MOPSIKY.
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3. OcoboBa KapTKa.
4. IMocamoBa IHCTPYKILisL.

20. Ilpo saxuii 0okymenm tide mosa? Bin nanesxcumv oo xameeopii axmis
YEeHMPANi308aH020 pe2yNioBants i AGIAE c000I0 OOKYMeHm, 6 SAKOMY 3aKpinieni
npasosi Hopmu, NPUHYUNU | 3aKOHO0AGYT ACNEKMU Pe2yTIO8AHHI NPAYi.

1. Koziekc 3aKkoHiB Ipo mparo.

2. IlpaBuna BHYTPILIHBOTO TPYAOBOTO PO3MOPAIKY.

3. KonextuBHuii norosip.

4. IonokeHHs PO MiAPO3ALI.

21. Hxum € opeanizayitino-peciameHmyrouutl. OOKyMeHm, 8 SIKOMY Xapakmepusy-
H0MbCSL OCHOBHI NPUHYUNU YINBOPEHHSL | (DYHKYIOHYBAHHS CIPYKNYPHO20 NIOPO30iny?

1. [TonoXxeHHs TIPO MiAPO3ILI.

2. Kozekce 3akoHiB Ipo mparto.

3. IIpaBuiia BHYTpPILIHBOTO TPYAOBOI'O PO3HOPAAKY.

4. KonexTuBHUI 10TOBIp.

22. Axuil dokymenm 6ede 8i00iN Kadpis OJis GUIHAUEHHsL YACMOMU 3MIHU KAOpi6
Ha mitl 4y it nocadi opeanizayii?

1. Peectpaniiina kapTKa.

2. OcoboBa cripaBa.

3. Homenknarypa crpas.

4. OcoboBa KapTKa.

23. Ilpo axuii mun dokymenma tioe moea? J{okymenm, AKull peciameHmye Ois-
JILHICIb Y MEICAX KOICHOI YNPABNIHCHbKOT Nocadu i eMiuye 8UMO2U 00 NPAYiGHUKA,
SAKULL 00IIMAe Yio nocaoy:

1. ITocamoBa iHCTPYKILs.

2. Ommce pob6otu.

3. OcoOoBa crierudikaris.

4. oxymMeHTarliiine 3a0e3reyeHHs.

24. Ilpu po3paxyHKy uucenbHOCmi NPayieHUKi6 Kaoposux cayxico uepes mpyoo-
MicmKicmb pobim UKOPUCTOBYIOMb.

1. TuIoBi HOPMH Ha TMiATOTOBKY 1 O(OPMIIEHHS JOKYMEHTIB.

2. Hopmu o0cityroByBaHHS.

3. Hopmu uucenbHOCTI.

4. Hemae npaBuIibHOT BIANOBII.

25. Heobxionuii KinbKicnuil i AKICHULL CKIAO NPAYIGHUKIE KAOPOBOT CYAHCOU.:
1. Kagpose 3a0e3nedeHHs.

2. Poboua cuia.

3. TpynoBuii noreHmia.

4. Kanpu.
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26. Ilpo axuii mun 0ookymenma iioe mosa? Y xoocnomy 6i00ini kaopie gop-
My€Emvcsi O0OKyMenm, AKuil A6ai€ cob0io 3ameepodicenuli y 8CMAHOBICHOMY NO-
PAOKY cucmemamu3o8anuii nepeiix cnpas, ujo 6UKOPUCHOBYIOMbCs 6 0L10800C-
mei  6i00iny, i 6 AKOMY 0008’A3K0O60 GKA3VIOMbCA MepMinu  30epieants
00KyMeHmig:

1. Homenknarypa cnpas.

2. OcoboBa crpasa.

3. IlocagoBa iHCTPYKIIis.

4. IlpaBuiia BHYTPIIIHBOTO TPYZOBOTO POMOPSAIKY.

27. Hpo sxuti mun dokymenma iioe mosa? Lleii doxymenm eedyms Oiist 6U3HA-
YeHHST Yacmomu 3MiHu Kaopie Ha mitl abo inwii nocadi i Oitbut 0emaibHo2o GU-
BUEHHSL NPUYUH HEOAXCAHHS NPAYIGHUKIE 3AMIWY8AMU KOHKPEMHY Nocaly:

1. Peectpariiiina kapTka.

2. OcoboBa KapTka.

3. IlocanoBa iHCTPYKIis.

4. IIpaBuiia BHYTPILIHBOTO TPYI0BOTO PO3MOPSIKY.

28. Ipo sxui mun ooxymenma tide mosa? Lleii OOKyMeHm € nepeuHHuUM OOKY-
MEHmOoM 3 001Ky KAOpi6 Ha NIONPUEMCINEBI:

1. Hakas.

2. Peectpariiiina kapTka.

3. OcoboBa KapTKa.

4. IlocaoBa iHCTPYKIIis.

29. Ilpo axuii mun 0okymenma tioe mosa? JJokymenm, wo peaiamenmye nops-
00K Nputiomy i 36iIbHeHHs, OCHOBHI 0008 a3KU POOIMHUKIG, CYIHCOOBYIE | aOMIHIC-
mpayii, pobouutl yac i 1020 GUKOPUCMANHS T M. iH.:

1. IlpaBuna BHyTPILIHBOTO TPYAOBOTO PO3MOPAIKY.

2. KonexTuBHUit JOTOBIp.

3. [onoskeHHs PO T PO3ILT.

4. IMocamoBa IHCTPYKILis.

30. IIpo axuii mun dokymenma iioe moga? Lle opeanizayitino-peenamenmyroyuii
OOKYMeHM, 8 AKOMY XAPAKMepU3yIomscs OCHOGHI NPUHYUNYU YMBOPeHHA | QyHKYio-
HYBAHHS CIMPYKMYPHO20 NIOPO30INY:

1. ITono>xeHHs npo MiAPO3ILI.

2. Kozexc 3akoHiB Ipo Mparo.

3. IIpaBuiia BHyTPIIIHBOTO TPYAOBOTO PO3HOPAAKY.

4. KonekTuBHUIT OTOBIp.

31. Jo ghynryivi kaopoeoi ciyscou nionpuemcmed Haiexncams:

1. Busnauennst norpebu B Kaapax, IUIaHyBaHHS KaJIpoOBOro 3abe3nedeHHs i py-
Xy KaJipiB; opraHizaiiis miaoopy, po3MilICHHS i BUXOBAHHS IIEPCOHAITY; MOJIMIICHHS
YMOB POOOTH 1 BUPIIICHHS COLIAIIbHUX ITUTAHb.
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2. HocnipkeHHs H aHami3 TI0BUX, MPO(eCiiHUX 1 0COOUCTICHUX SKOCTEH mpa-
LIBHUKIB MIiAMPUEMCTBA; OpraHi3ailisi AUIOBOJICTBA HIOA0 POOOTH 3 TEPCOHAIOM;
OLIIHKA 1 aTecTallis IepCoHaTy MiIPHEMCTBA.

3. Oprawni3aliss HaBYaHHsI 1 MiJBUILEHHS KBaTi(iKalii nepcoHaty; GopMyBaHHs
KaJIpOBOTO pe3epBY, MIATOTOBKA KEPIBHUX KaApiB i yNpaBIiHHSA MPOCYBAaHHSIM IO
ciyx01; pO3BUTOK MOTHBAIIi1, Kap’€pH MPALliBHUKIB.

4. Bam BapiaHT BIAMOBIII.

32. Cmpykmypa kadposoi ciyacou 3anedxcums 6io:
1. Macmta0iB AisuTbHOCTI MIAIPUEMCTBA.

2. Ctparerii poOOTH 3 IEPCOHATIOM.

3. TakTUKH pOOOTH 3 TIEPCOHATIOM.

4. Bam BapianT BiANOBI/Ii.

33. Bupaoicaromvcsi y nOBHOBAINCEHHAX HAUANLHUKA BIOOLTY KAOpI8 i 1020 npa-
YIBHUKIB, 0OYMOBNIEHUX NOCAOOBUMU THCMPYKYIAMU, WO 3amEepOdiCy€e KepIGHUK nio-
npuemcmea:

1. dynknii Bigainy Kaapis.

2. IlpaBa Bigainy Kajapis.

3. 3aBaaHHs BiJIy KaJpiB.

4. BianoBianpHICTh BIAIUTY KaapiB.

060B'AA3K0BiI 3aBAaHHA

3asoannsa Ne 1

Bu — meHemkep 3 nepcoHany y mianpueMcTBi. CKIamiTh TPYZOBHI KOHTPAKT,
IO YKNAJA€ThCS MDK BAIllMM IiJIIPUEMCTBOM Ta MPAI[iBHUKOM, KMl MOCTyIae Ha
poborty.

3asoanns Ne 2
Bu — menemxep 3 nepconany y nianpueMctsi. OhopMiTh BiNOBiAHI JOKyMe-
HTH Ha NpaliBHUKA, SIKMH TOCTYyIMaE Ha poOOTY.

3asoannsa Ne 3

Bu — menemxep 3 nepconany y mianpueMcTsi. OGopMiTh HaKa3 mpo MPUHHST-
1 Kimmmenko A.}O. Ha mocany exoHomicTta 1-i kaTeropii Bamoro miAnmpueEMCTBa
(BAT «oneupkuit [[YM») Ta 3aHeciTh HaKa3 J10 )KypHaJIy peecTpailii HaKas3iB.

3asoanns Ne 4

Bu — MeHemkep 3 nepcoHaity y mianpueMctsi. OGopmiTe Haka3 mpo 3BiIbHEH-
Hs IOpenko O.I1. 3 mocaau ToBapo3HaBLs 1-i kareropii Bamoro mianpuemcrsa (3AT
«Hdoneupkuii [IIYM») Ta 3aHeciTh Haka3 [0 XKypHalIy peecTpalii HakasiB.
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3asoanns Ne 5

Bu — menemxep 3 nepconany y mignpuemctsi. OdopMiTh Haka3 mpo mepese-
neHHs npoxpasus 1-1 kateropii [lerpenko O.M. Ha mocany mMeHemkepa 3i 30yTy (Y
3B’S3KY 13 3aKiHYCHHSIM J[OHEI[KOr0 HAIlliOHATBFHOIO YHIBEPCUTETY SKOHOMIKH 1 TOp-
riBii iMeHi Muxaiina TyraH-bapaHOBCBKOTo 3a CreHiaJIbHICTIO «MEHEIKMEHT Op-
rasizauiii») Bamoro nianpuemcrBa (3AT «/loneupkuit LIYM») Ta 3aHeciTh Haka3
10 KypHaJIy peecTpanii Hakas3iB.

[onaTtkKoBi 3aBAaHHA

3asoannsn Ne 1

BBakaeTbes, O U1 MEHEKEPIB 3 IEePCOHATY HaHOLIBII BaXKIUBUMH € TaKi
AKOCTI:

® MHCTEILTBO BCTAHOBJIIOBATH 1 MIATPUMYBATH CUCTEMY BIIHOCHH 3 JIFOJIbMH;

® MHUCTCUTBO BHUPIIIyBaTH KOH(IIKTH, 3a1100iraTh im;

® MHCTEIITBO OJICP)KYyBaTH, 0OPOOJISITH, OIIHIOBATH KaapoBYy iH(opMaliito i Ha
il OCHOBI Oy/lyBaTH CUCTEMY KOMYHIKaIliil B YIIpaBJIiHHI IEPCOHAIOM;

e MHUCTCNTBO NPUIMATH HECTaHAAPTHI YIPABIIHCHKI DIIICHHS — 30aTHICTbH
CBO€YACHO BUSIBJISITH MPOOJIEMH 1 MPUIMATH PILLICHHS B YIIPABJIIHHI IEPCOHAIOM;

® 3/aTHICTh HAHOLIBII ehEKTUBHO POMOALIATH JIFOJCHKI PECYPCH B MiAIPHEM-
CTBI;

® 31aTHICTH HTH HA BHUIIPABJAHUN PHU3HUK 1 HA BIPOBAKCHHS KaJPOBHX HOBO-
BBCJICHB Y IiANPHEMCTBI;

® MHCTEITBO CaMOaHaNli3y — 3JaTHICTh 00 ’€KTHBHO OI[IHIOBATH CBOIO MO3H-
110, POJIb Y TiIIPHUEMCTBI, BUSIBIISITA CBOT CHJIBHI 1 CJIA0Ki CTOPOHHU.

[IpoananizyiiTe HaBeCHI BUIIE MOJOKEHHS 1 MArOTY#HTEe BIAMOBIII HA TaKi MH-
TaHHS:

1. Un MO)KHA BBaKaTH MEPENiK BiJ3HAYCHHX SKOCTEH MEHeIDKepa 3 IepCOHaITy
BHYEPITHUM?

2. SIKUMH TOJATKOBHMH BIACTHBOCTSMHE Ta SKOCTSIMU IOBUHEH BOJIOJITH MCHE-
JDKEp 3 MepCOoHally, 10 NPALoE B yMOBaX PUHKY?



PO3AIN 7

KAAPOBE INJIAHYBAHHA Y NIAMNPUEMCTBI

7.1. KagpoBe nnaHyBaHHS Y MiAMPUEMCTBI: 3HAYEHHS,
Uini, 3aBAaHHS, MPUHLMNK, eTanu.

7.2. KagpoBuii KOHTPOSIHT | KaapoBe MiaHyBaHHs.

7.3. Bugmn nnaHyBaHHS poboTH 3 NepPCoHasnioM MiAnpUEMCTBA.
7.4. BusHayeHHs noTpebu nianpveMcTBa B NepcoHani.

HABYAJTbHI LITSI:

PO3KPUTM 3HAYEHHS, LiNi | 3aBAaHHS KaapoBOro rnjaaHyBaHHS Y
NiANpUEMCTBI;

BMUCBITZINTYM MPYHUMMY KAZPOBOTO N/aHyBaHHS Y NiANPUEMCTBI;
OoXapaKTepuayBaTH eTany MniaHyBaHHs MoTpebu y nepcoHani;
BMCBITJINTN 0CO6/IMBOCTI KaZIpOBOrO KOHTPOJTIHTY;

PO3KPUTH BUAN M/1aHYBaHHSA poBOTU 3 MEPCOHANOM MiANpPUEM-
CTBa;

NMPOAEMOHCTPYBATU CTPYKTYPY ONepaTUBHOrO MniaHy poboTu
3 NepcoHasnioM NianpuUeEMCTBA;

BUCBIT/IMTU METOAN BM3HAYEHHS MOTpedM nianpueMcTBa B
nepcoHanni.

7.1. KAAPOBE MJIAHYBAHHSA Y NIANPUEMCTBI:
3HAYEHHA, ULNI, 3ABAAHHSA, NPUHLUUINN, ETAMA

ydacHe KOMIUIEKTYBaHHS MiAMPUEMCTBA KaapaMH 1 peaizamisi TOBro-

CTPOKOBOI, OPIEHTOBAHOI Ha Mai0yTHE, KaJpOBOI MOJITUKH € HEMOXK-
JIMBUMH 0€3 4iTKOTO KaJJPOBOTO IIaHyBaHHS.

[TmanyBaHHS MOXKHA PO3TIISIIATH B IBOX aCMEKTax. Y MIMPOKOMY CEHCI
— IIe AiAIBHICTH 3 PO3POOKM MOMITHKH i CTpaTerii miIpreMcTBa i 3ac00iB
iXHBOT peanizauii; y By3bKOMYy — II€ IiSUIbHICTH 31 CKIaJaHHs oQiliifHuX
JIOKYMEHTIB — TIJIaHiB.

Kaopoese naanysanns — e cucteMa KOMIUICKCHUX PIIIEHb 1 3aX0/IB 010
pearizaii el mianpueMCTBa i KOKHOTO MPAIliBHAUKA, sIKa 103BOJIsIE [87]:

— 3a0e3MeYuTH MiIPUEMCTBO TIEPCOHAJIOM BiJIIIOBIIHO JI0 KUIBKOCTI 1
BHUMOT pOOOYHX MICITb;
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— migiOpaTH TakWX JIFOJCH, sIKi MOTJIM O BHIIIYBaTH MMOCTABJICHI 3a-
BIIaHHSA SIK Y TOTOYHOMY, TaK i B MalOyTHbOMY TIepiojax;

— 3a0€3MeUNTH BUCOKUN PiBeHb KBaMiikallil mpaijiBHUKIB;

— 3a0€3MeYNTH aKTUBHY YYacTh MPAIliBHUKIB B YIPABIiHHI MiAMTPUEM-
CTBOM.

KanpoBe mnanyBaHHSI CIpsIMOBaHE sSIK Ha BUPIMICHHS MpoOieM Tmij-
MPUEMCTBA, TAaK 1 HA 3aJ0BOJICHHS iHTEepeciB 1 moTped mpaiiBHUKIB. {1
MiJMPUEMCTBA BXJIMBO MAaTH B MOTPIOHMHA Yac 1 Ha MOTPIOHOMY MicIli, B
MEBHIN KITBKOCTI Ta BIAMOBIMHOT KBami(ikalii mepcoHai, a mpaiiBHUKaM
— HOpPMaJIbHI YMOBH TIpali, CTaOUIbHICTh 3alHATOCTI i CHpaBeILJII/IBiCTB
ortatu. Jlo TOTo X BapTO mam’sITaTH, II0 Ka/[pOBe MIIaHyBaHHS Togi edek-
THUBHE, KOJIM BOHO IHTETPOBAHO B 3arajJbHUII IPOLeC TUIaHyBaHHS IiIIPH-
€MCTBA.

Crenudika KaapoBOro IUTaHYBaHHS, SIK 1 (OPMYBaHHS BiAMOBITHHX
CTpATerii, Mmoysirae y HassBHOCTI JIBOX IiJXO/iB: CAMOCTIHHOTO JJIsl TANPH-
€MCTB, MPOJIYKTOM JisUTBHOCTI SKHX € TIEPCOHAJ, 1 MiJIMOPSIKOBAHOTO BH-
POOHUYMM, IHBECTHIIIHHUM, (DIHAHCOBMM, KOMEPIIMHUM 1 IHIIAM IUTaHAM
— Ui iHmAX. TakuM YUHOM, IJIaHyBaHHS IEPCOHATY € B OLIBIIOCTI BHIIA-
JIKiB BTOPUHHUM, TIOXIJJHUM CTOCOBHO 3arajbHOi CHCTEMH BHYTPITHbO]Ip-
MOBOTO ITAHYBAHHS, 1 IUTAHU 3 TIEPCOHAITY JOTIOBHIOIOTH 1 KOHKPETU3YIOTh
IHIII BUJIM TUTAHIB 1 TPOTpam.

3a I0mOMOr010 KaApoBOro MIAHYBAHHS MOXKHA BU3HAYHTH:

® CKIUIBKH IMpaliBHUKIB, K01 KBajidikamii, koau i xe 0yayTe HeoO-
X1J1HI;

® SKi BUMOTH IIPE]1’ IBJISIFOTHCS 1O MIEBHUX KATETrOpil MpalliBHUKIB;

® SKUM YMHOM 3aJyUYHUTH MOTPIOHUN I CKOPOTUTH HEMOTPIOHUHN Tep-
COHaJ;

¢ K BUKOPHCTOBYBATH IIEPCOHAJ BiIIOBIIHO J10 H1OTO MOTCHINIANY;

® 5K 320€3MEeYUTH PO3BUTOK KaJIPOBOTO MOTEHITIANY;

® 5K 3a0€3MCUNTH CIPABEUIMBY OILIATY Ipalli, MOTHBAIIIF0 MEPCOHAITY 1
BHUPILIMTH HOTO COIlialIbHI TPOOJIEMU;

® SIKUMH OYIyTh BUTPATH Ha 3aIlJIAHOBaHI 3aXO0JIH.

Ha puc. 7.1 moka3zane miciie KaapoBOTO IJIAHYBaHHS B CHCTEMI yIpaB-
JHHS IepCOHANIOM TianpuemcTsa [87].

Ha LleHTpanbHOMy ripHM40-36aradyBanbHOMY KOM6iHaTi MaaHyeTbCcs npo-
uec Habopy i niarotoBkM HOBWMX (axiBuiB. «PaHille kaapu rotyBanucs 6es
ypaxyBaHHs TOro, NpauiBHUKM SKUX NPodecin HaMm 3HaA06NATLCA HANBAKUUM
YyacoM, — BiA3HaAUYMB HayasbHUK KaapoBOro Biaainy Banepiit MpuxogueHko. —
Tenep MU BMBYAEMO AMHAMIKY 3a BIKOBUM CKNafioM i CTaxkeM poboTu, a Takox
nnaHyemMo NoTpedy B npauiBHMKax TUX abo iHLWMX crewianbHOCTEN BUXOASYM 3
nporpamu po3BUTKY BMpobHMLTBa» [81].
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Crpareriunuii aHaiui3 N . .
Crpareriunuii aHami3 i crpareris

30BHIIIHBOTO CEPEJOBHIIA > -
TipHemMcTBa PO3BHUTKY MIANPHEMCTBA
—)I dopMyBaHHS KaJIpOBO1 MOJITHKH MIAIPHEMCTBA |

| Kanpose mnanyBaHHS |

Pozpobka npodeciitHo-kBamipikauiiiHux MoaeseH, BUMOT 10 IIePCOHAIY
3a mocaxamy i mpodecisiMu

| Haiimanus nepconainy |
| MoTHBalis], oruiaTa i CTHMYJIIOBaHHS Iparli |

[IpodopienTamis Ta axanrais IepcoHaTy, poO0Ta 3 MpaLiBHAKAMH,
1110 3BUIBHSIOTHCS

| Po3scrapnennst, ciyx00Bo-ipodeciiiHe MpocyBaHHs MepcoHaIy (II0Ba Kap’epa) |

| Ipodeciiine HaBYaHHSI, MEPEIIArOTOBKA 1 MiBUIICHHS KBaTi(iKkallii nepcoHary |

| O1liHKa MepCoHay i pe3yabTaTiB HOro TPYIOBOI MisUTEHOCTI, KAJAPOBHUIA ayIUT |

| AHaIi3 1 JOCHiDKeHHS TEPCOHANy 1 pHHKY Tparli |

—| Y 10CKOHAIEHHS yIPaBIiHHS EPCOHAIOM IiAIPHEMCTBA |

Puc. 7.1. Micrie kaapoBOro IiaHyBaHHS
B CHCTEMI YIIPaBIIiHHS HEPCOHAIOM MiANPHEMCTBA

Iini i 3aBgaHHS KaIpoBOTO IUIAHYBAHHS y3arajJbHEHO MOYKHA MOJATH
y BHJI cXeMH, HaBeZieHoi Ha puc. 7.2 [87].

Kaopose nnanysanms nosunno sabesneuysamu.

— MaKCUMaJIbHe PO3KPHUTTS 3M10HOCTEH NpaIliBHHUKIB,;

— MOTHBAIIIIO MPAIiBHUKIB;

— ypaxyBaHHSI eKOHOMIYHUX 1 COLIAIbHIX HACIIIKIB IPUHAHIATHX y Mif-
MPUEMCTBI PillICHb.
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| 1T TIITPMEMCTBA |
I
| Kagpose niianyBaHHs y HiANPHEMCTBI |
I I I I
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Puc. 7.2. Lini i 3aBganHs KaJpoBOTo IUIAHYBaHHS Y MiIPUEMCTBI

OCKIJIBKH CBOTOJIHI TIEPCOHANl € BHPINIATBHUM YHHHHKOM JIiSUTBHOCTI
OyIb-SKOTO MiIPUEMCTBA, PO €(PEeKTUBHICTh WOTO TUTAHYBAHHS CBIIYHTH
CTYIIiHb JIOCATHEHHS OpraHi3alliiHuX IiICH.

EdexTuBHe KanpoBe IUIaHYBaHHsS MO3UTHBHO BIUIMBAE HA PE3YJIbTATH
JUSUTBHOCTI i ITPUEMCTBA 3aBJIKH:

— ONTHMIi3allii BUKOPUCTAHHS MepcoHany. JlertanpHe TUIaHyBaHHS JIO-
3BOJISIE BUSIBUTU Ta €()EKTUBHO BUKOPHUCTATH MEPCOHAN IIUIIXOM CTBOPCHHS
POOOYMX MICIlb; MepeBeICHHs MPAIiBHUKIB Ha 1HIIN poOoUi Miclid; peopra-
Hi3awii BUPOOHUYHX MPOILIECIB;

— yIIOCKOHAJICHHS TIPOIIeCY HalMaHHsI TPAIliBHUKIB;

— opranizauii npodeciiiHoro HaBuanHs. JletabHa po3poOKa IIaHy Hpo-
(eciiiHOro HaBYaHHS J03BOJISIE 3a0€3MEUNTH MOTPIOHY KBaTi(hiKaIlifo mpartis-
HUKIB 1 JOCSATTH peaizarlii [iJiel miAnprHeMCTBa 3 MEHIITMHU BUTPATAM;

— CKOpPOYEHHS 3arallbHUX BUTPAT Ha poOOYy CHITY 3a PaxyHOK ITOCITi-
JIOBHOI Ta aKTUBHOI MONITUKY Ha PUHKY TIpalli.
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VY niteparypi i Ha IPAKTHUIl MTOHATTS «KaIpOBE TUIAHYBAHHI» 1 «Kaapo-
Ba MOJITHKa» YaCTO HEJOCTATHBO YITKO PO3MEKOBYIOThCA. Kampoa modi-
THKA K OPUHHATTS QYHIaMCHTaIbHUX KaJPOBHUX PIIICHb CTAa€ IUIAHYBaH-
HM LiIeil. Y IbOMY CeHCI KaJIpoBa MOJNITHKA ado IUIaHYBaHHS IUICH 4acTo
MIPUPIBHIOIOTHCS JI0 JIOBTOCTPOKOBOTO CTPATETIYHOTO TUIAHYBAHHS KaJpiB.
ToMy KanpoBi pillleHHST TPUHIMIIOBOTO MEPCIEKTUBHOTO 3HAYCHHS IS
MIAPUEMCTBA 3aBXKAM MMOBUHHI IPYHTYBAaTHCS Ha JOBFOCTPOKOBOMY ILIa-
HyBaHHI. TakuM 4WHOM, KaJpoBe IUIAHYBAaHHS ITOYMHAETHCS HE ITICIA 3a-
TBEPJUKEHHSI KaJ[pOBOi MIOJITHKH, & OJJHOYACHO 3 HEIO.

[IpuHIIMIH KaapOBOTO MJIAHYBAaHHS HaBeaeHi y Tabm. 7.1.

Hageneni y Tabn1. 7.1 pUHLMIN KaAPOBOTO [UIAHYBAHHS € yHiBepCalb-
HHUMH, IPAAATHAMHE JUIS Pi3HUX plBHlB YIPaBIiHHS; BOAHOYAC HA KOXKHOMY
PiBHI MOXYTh 3aCTOCOBYBATHUCH 1 CBOT crienn(bivHI PUHIIHITH.

Tabnuys 7.1
MPUHIUIIA KAIPOBOT'O IVIAHYBAHHS
IMpuaImn XapakrepucTuka

HaykosicTb 3acTOCyBaHHS HAYKOBUX JIAaHUX, HOPM 1 HOPMaTHBIB.

BesnepepBHicTh OOyMoBJIeHa BIAMOBIAHUM XapaKTepPOM TOCHOAAPCHKOI [isUTBHOCTI
MiJIPUEMCTBA 1 TIEI0 0OCTABUHOIO, IO CaM IepCcoHal nepedyBae B
noctiiiHomMy pyci. IlnaHyBaHHS PO3IVISIIAETBCS HE SK ONMHHUYHHUNA
aKT, a sIK [IOCTIHHO TIOBTOPIOBAHMIT IPOLIEC

MacosicTb 3any4eHHs 10 Mpolecy IUIaHyBaHHS MpPAlLiBHUKIB, SKi BUKOHYBAaTH-
MyTb Li mIaHu. OcoOnuBe 3HAYEHHS LbOIO NPUHLUITY — IPH CKJIa-
JIaHHI COLIaJbHUX TUIaHIB

Tuyuxicth MOXJIMBICTb HOCTIHHOTO BHECEHHS! KOPEKTHBIB y paHillle MPUHHATI

KaJpoBi pilieHHsT a0 X Meperisay BiAMOBIIHO 10 00CTaBHH, IO
3MIHIOIOTBCS

V3ropkeHHs IIIa-
HIB 3 IEpCOHANy Y
¢dopmi KoopamHa-
uif ¥ iHTerpauii

YBI‘OI[)KGHHSI «I10 ropmomaﬂi» Ta «I10 BepTI/IKa.TIi»

IToBHOTA [InanyBaHHS MOBHHHO OXOILTIOBATH YCi IHTAHHS, IO CTOCYIOTBHCS
BIZTBOPEHHS, PO3BUTKY, BUKOPHCTAHHSI IIEPCOHAILY, MOTUBALII Iparii
TounicTs JloTpEMaHHs TOYHUX HOPM, HOPMATUBIB, 3aKOHOJABUHX JIOKYMEHTIB,

a TaKOX KUIBKICHUX 1 IKICHMX XapaKTEpPUCTHK IIE€PCOHAITY

ExonomiunicTh

Burpatu Ha CKJIajaHHs IUIaHy MOBHHHI OyTH MeHIIe edekTy Bij ifo-
IO BUKOHAHHS

CtBOpeHHs Heo0-
XIJTHUX YMOB ISt
BUKOHAHHS IIAHY

3abe3medeH s HeOOXITHIMH pecypcamMu
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Pe3ynbTaTi KaipoBOro IUIaHyBaHHS TIOBHHHI 3HANTH CBOE BUPKEHHSI Y KOM-
IEKCI KOHKPETHUX 3aXO/IIB JUIsI TITPHUMKH OallaHCy POOOUOT CHIIM TIPH 3BLUIHHCH-
Hi TpalliBHUKIB 1 3a0e3NeyeHH] HaiiMy TMOTPIOHMX CrIeHiailicTiB, opraHizaiii Ha-
BYAHHS MOJIOJIUX MPAITBHUKIB 1 TMIBUIIEHHS KBaTi(hiKaIlii IITATHAX MPAIiBHAKIB.

BuxigHumu JaHUMU IS [UIAHYBAaHHS [IOTPEO y MEpCcoHai €: iaH po-
004MX MiCIlb, BUPOOHMYA MpOrpamMa, HOPMH Tpalli, 3pOCTAaHHS MPOTYKTHB-
HOCTI TIpali i CTpyKTypa poOiT.

BuminsaoTh Tpu emanu nianysants nompeou y nepconai.

1. Oyinka naseHo2o nepcouany.

OmiHka HassBHOTO TIEPCOHANY OYIYEThCs HAa OCHOBI iH(OpMAIii po Ha-
SIBHICTB TPYJIOBHX PECYPCIiB, 1110 MICTUTHCS B 0a31 IaHUX ITiJIPUEMCTBA.

AHaJTi3 HassBHUX TPYJIOBHUX PECYpCiB BEAETHCS HA MOMEHT OIIHKU B Ki-
JBKICHOMY 1 sIKicHOMY acriektax. KiTbKiCHUH aHaii3 4uCeNIbHOCTI TIepcoHa-
Ty 3I1MCHIOETBCS B PO3Pi3i MiAPO3IiNIB i OKPEMHX MOCA].

SlkicHMI aHami3 BEACThCS 3 ypaxyBaHHSIM PO3POOJICHUX Ha IiIPHUEMC-
TBI IpodeciorpaM, a TaKOK XapaKTEPUCTHK MPAaIliBHUKIB, 10 001HMAIOTH I1i
nocanu (KBamidikallis, HaBUUKH, HAHOUIBII BaXKJIMBI OCOOMCTICHI XapaKTe-
pHUCTHKH 1 T.7.).

Tak, aHaJi3 1 OlliHKA MepCoHaTy 0a3ylThCs Ha:

¢ 00’€KTHBHUX XapaKTePUCTHKaX (BIK, CTaTh, 3aTajIbHUM CTaX 1 T.11.);

® CTPYKTYPpi (pO3MOJILT 32 piBHEM KBaMi(hiKaLlii, CTa)keM Y I APHEMCTBI);

® nepeliKy 3aBjaHb, BUKOHYBaHMX y Ipoueci pobory, i BUMOrax, mpo-
NOHOBAHUX HEIO JI0 BUKOHABLIIB (mo KOIIH, 4OMY, /¢ 1 SIK pOGUTBCS);

® BiAMOBINAIBHOCTI 32 JIO/EH, MaTepiabHi i QinaHCOBI pecypeu (3 KuM
3IICHIOETHCS B3a€MOJIist; HEOOXIHI OCBiJ, HABUYKH, CIICIiajbHa MiIro-
TOBKa, 3[I0HOCTI, (pi3W4HI JaHi, piBEHb pPE3yJIbTATUBHOCTI, MOOIIBHICTB);

e BTpaTax yacy;

Xapakrtepi 3aiHATOCTI (ITOBHA a00 YacTKOBA, TUMYACOBa a00 MOCTIHHA);
pexuMi podoTH;

OCHOBHIH 1 /101aTKOBI/ 3apOo0iTHI# MIaTi, Mpemisix;

COIllaJIbHUX BHILIATAX;

poboUmX MicsX (BUIHU, KITBKICTh, TEXHIUHI XapaKTEPUCTHKH);

o (Gi3UMYHNX, EKOHOMIYHHUX, COLIATBHUX YMOBaxX Mpami i T.1I.

2. Oyinka matlbymuix nompeod y nepcomali.

Orinka MaOyTHIX MOTped y MepcoHasi sBjsie OO0 MPOrHO3yBAHHS
YHCENIFHOCTI MTePCOHAly, HEOOXiJHOTO JUIA peaji3amii cTpaTerii po3BHTKY
M ITPUEMCTBA.

[TnaHoBa moTpeba B TPYIOBUX pecypcax BH3HAYAETHCS HA 3allIaHOBA-
HUI 00CAT TisUTbHOCTI, OOYMOBJICHHUN OOpaHOI0 CTpaTEerie€l0 pPO3BHUTKY (3
ypaxyBaHHSIM pO3IIMPEHHS a00 CKOpOUYEHHS OOCATIB MiSUIBHOCTI, HOTO
CTPYKTypHOI IepeOynoBH, 3MiH y 3MicTi mpami i T.4.). Jxepemamu iHpOp-
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Marii € Gi3Hec-TUIaH, TMIaHH CTPATEriYHOr0 PO3BUTKY MiANpHeMcTBa. SIKic-
Ha ToTpeda y TMepcoHali Ha 3aIUIaHOBaHUH OOCST MisUTbHOCTI BU3HAYAETHCS 32
KaTeropisiMu, mpoQecisiMu, Crieriaiizaiieto, piBHeM Karidikari, iHIuBiTya-
JBHUMH BHMOTaMH, IPOIIOHOBAHUMH JIO MPAI[iBHUKA KOKHOIO IT0CAI0H0.

3. Po3pobra npoepamiu 3a0080J1eHHs MAUOYymHix nomped y nepcoHai.

MeTtoro po3po0OKHU JJTaHOT MPOrpaMu € 3a0e3MEUYCHHS KITBKICHOT 1 IKICHOT
BI/IMOBIJTHOCTI MiX 3alUIAHOBAHOK TOTPEOO0 B MEpPCOHANl 1 HasBHUMH
TPyIOBUMH pecypcamu. BoHa mepenbadae 3aimydeHHS HONATKOBHX TPYHO-
BHX PECypCiB, iXHE BUBUTFHEHHS a00 MEepepo3MOIi.

VYV nporpamy 3a0e3meueHHs TPYJIOBUMH PECYpCaMH JOIUTBHO BKIIFOYUTH
Tpu po3niu. [epimii po3min seisie coboro rpadik moTpedu B 3a1ydeHHi 10/1a-
TKOBOTO TIEPCOHATY TMeBHOT KBami(ikaii abo CKOpOYeHHI HOro YMCeIbHOCTI.
Jlpyruii po3zii BKITIOYA€e Mepestik 3axo/iB Moo 3ade3mnedeHHs norpedu. Tpe-
Tiif po3ain BigoOpakae oOcsr hiHaHCOBUX pecypciB, HEOOXITHUI JUIs peatiza-
11i1 3aIIAHOBAHMX 3aXO0/IiB, & TAKOK OOIPYHTYBaHHS €(DEKTHBHOCTI IIUX BUTpAT.

Iepwuii po3din. I'padik moTpeOH B MEPCOHATI CKJIATAEThCS HA OCHOBI
rpadikiB, 10 PO3pPOOIIOIOTHCS JIIHIMHUMHU 1 (QYHKI[IOHATBHUMH ITiIPO3]Ti-
JIaMH TIpUEMCTBA. BiH BKIIIOYAE 1aTW BUHUKHEHHS BaKaHTHHUX IOCAJ 1
CKOPOYCHHS TXHBOI KIIBKOCTI y IJIAHOBaHOMY Tepiojii. BianosinHo 10 nipo-
THO30BaHMUX 3MiH HABOJSTHCS OCHOBHI BUMOTH JIO NMPAlliBHUKIB, HEOOXi-
HUX JUIS 3aMIIICHHsI BAKAHTHHUX MOCA/.

Apyauii poadm BKIIFOYA€E MEPENIiK 3aX0liB 100 JOCATHEHHs abo Mii-
TPUMKH KUTBKICHOT 1 SIKICHOT BIAMOBIZHOCTI MK 3aITaHOBAHOK MOTPEOOI0
y MepCoHai i HASBHUMH TPYAOBHMHU PeCypcaMu. 3arIlaHOBaHi 3aX0/U JI0-
[UIBHO 3TPYIYBATH 338 TAKAMH HAIIPSIMKaMU:

® 3aX0JIM OPraHi3aIliifHO-TEXHOJIOTIYHOTO XapaKTepy, IO CIPHUSIIOThH
CKOPOYCHHIO TIOTPEeOH B NepcoHai (mepepo3nonin GyHKIIH, BAKOPUCTAHHS
Oinbil e()eKTHBHHUX TEXHIYHUX 3aCO0IB, YJAOCKOHAJICHHS TEXHOJIOTTYHUX
poIieciB, opraHizamii mpaii i 00cIyroByBaHHS);

® 3aX0JIM I110/I0 MOKPUTTS MOTpedu B nepcoHaii (Habip 1 1o0ip mepco-
HaJy, HOro BHYTPILIHIN pyX, IEpEeHABYAHHS);

® 3aXO0JM MIOJI0 COIIALHO-TIOOYTOBOTO OOCITyTOBYBaHHS IEPCOHAIY,
SKi 0€3MOCepeIHFO BIUIMBAIOTH HA 3POCTaHHS MPOJAYKTHBHOCTI Mpall mep-
COHaiy i Horo e()eKTHBHICTb;

® 3axO0/H, TI0B’s13aHi 3 BUOYTTSAM IepcoHaNy (MIpareBIalITyBaHHs, KOH-
CyJbTYBaHH!, (DiHAHCOBA MIATPUMKA).

Tpemiii po30in € OOTPYHTYBaHHSM JOIILHOCTI BIIPOBA/KECHHS TPOrPaMK
3a0e3MneueHHs TPYJIOBUMHU pecypcamMu. BiH MIiCTHTh po3paxyHOK BUTpaT, He-
OOXITHUX JJIs peatizariii 3aX0/IiB, MepelliueHnxK y apyromy po3aimi. OmiHKy
e()eKTHBHOCTI POrpaMu MOYKHA 3IHCHUATH IILIIXOM TTOPIBHSHHS BCTAHOBIIC-
HUX HOPMATHBIB 3 BHUTparamu, HepeadavueHuMu mporpamoro. Hampuxian,
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BCTaHOBIICHHH HOPMAaTHB BUTPAT HA HalMaHHS OJHOTO Mpal[iBHUKA TOPiB-
HIOETHCS 3 MUTOMUMH BHTPATAMU, TIepea0aueHUMH mporpamoro. J{iis Bu3Ha-
YEHHs1 BUTPAT LIOJI0 HAWMAaHHs, MepeI0aueHUX IPOrpaMoro, 3arajibHi BUTpa-
TH 3 HaiflMaHHs JJIAThCS HA MOTPeOy B 3aTy4CHHI JOJATKOBOIO MEPCOHATY.
3aranbHa e(PEKTUBHICTH PO3POOJICHOT TPOrpaMu OILIHIOEThCS B TIpoleci ii
(dyHkiionyBaHHs. Sk KpuTepii OIIHKKA MOKHA BUKOPUCTOBYBATH TaKi IMOKa3-
HUKU: TUTMHHICTh KaJIpiB, HAOpaHUX 3a JIAHOKO MPOrPaMol0, Pe3yJIbTaTUBHICTh
npaili IepcoHaTy, HAlHATOrO B MPOLIECi peati3alii mporpaMu, IMHAMIKa 3a-
TaTbHUX TOKAa3HUKIB €(peKTHBHOCTI pOOOTH MiPHEMCTBA 10 1 ITCIS BIPO-
Ba/UKEHHS MIPOTPAMHU Ta iH.

7.2. KAQOPOBWIA KOHTPOJIIHI
I KAOPOBE NMNJIAHYBAHHA

K aJpoBe TUTAHYBaHHSA HE MOXe OYTH YCIIIIHUM Oe3 3iiCHeHHS JTi€BOTO
KaJpoBOT'O KOHTPOJTIO.

KoHTpoub sk (yHKIs yIpaBiliHHs NEPCOHANIOM CIPSMOBAHHIA Ha KOH-
KpCTHl 3aBJ@HHS | € CKJIAJI0BOI0 YaCTHHOK LIICCIPIMOBAHOIO IPOLECY
HNPUAHATTS KaJPOBUX PillICHb.

Haiinepmum 3aBnaHHSIM KOHTPOJIO € (iKcallis pe3ysbTaTiB KaJpoBOTO
rtaHyBaHHs. [liciis 3icTaBiICHHS 3aIJIAHOBAHOTO Ta OTPHUMAHOI'O Pe3yJsibTa-
TIiB aHAJII3YIOTHCS BIAXWIICHHS 1 pO3POOJISIOTCS 3aXOAM OO iX KOPUTY-
BaHHs. TakuM 4WHOM, KaJpOBHI KOHTPOJIb € 3aKIIOYHUM €TaroM MpOIecy
MPUIHATTS KaJPOBUX PIllICHb.

Iopsix i3 3aBaanHs iHGOPMALIHHOT M ATPUMKH KaJpOBOTO IJIaHyBaHHS
KaJPOBHH KOHTPOJIb y paMKaxX 3arajJbHOr0 OpraHi3aliifHOro KOHTPOJIIO
CTIPSIMOBAHUM HAa OMTHUMI3AIliI0 BUKOPUCTAHHS TIEPCOHANY Y TIAMPHEMCTBI.
Kontpons Hamae iH(bopMauiIo JUTSL 3BITHOCTI 1 JI03BOJISIE IOKYMEHTYBaTH
AOTPUMAHHSI TPYLOBHUX 1 COLIAIbHO-TIPABOBHX HOPM.

Heo0xinHo mudepeHIioBaTH Pi3Hi acleKTH KOHTPOJIO y KaJpoBiil po-
60Ti. KoHTpOIIE MOXKE CTOCYBAaTHCS, 3 OJHOTO OOKY, CaMHX KaJPOBHX IPO-
1eciB, a 3 iHmoro 00Ky, IXHiX pe3ynpTariB. Tomy ciig OpaTu 40 yBaru He
TIJIbKM 3araJIbHAN TIPOIEC TPUNAHATTS KaJApOBUX PIIICHb, aje i MpOLecH
NPUAHSITTA pillleHh y MeXax OKPEMHUX KaapoBUX miacucteM (QyHKINH), a
TaKOX IXHI pe3yNbTaTH.

Posrnsg kagpoBOro KOHTPOJIO 3 MO3UIT BUKOHAHHS HUM KOPHUTYBajlb-
HUX QYHKIIH J103BOJISE BUIUINTH TaKe TMOHATTS, SIK «KAOPOBUILL KOHMPO-
JiHey, O TOJATaEe y KOOPIUHAIIT BCTAHOBJICHHS [iJIEH, ITaHyBaHHS, KOHT-
podtto Ta iHpopMarrii.
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Jo yineti kadposoeo konmponiney HaIeKaTh:

— 3a0e3MeYeHHs HAIHOCTI 1 MIBUIIICHHS SIKOCTI iH(popMallii po mep-
COHaJ;

— MIITPUMKA KaJIpOBOTO IIAaHyBaHHS,;

— 3a0e3MevyeHHs] KOOpAHMHAI B paMKax (DyHKIIIOHATBHUX MiICHCTEM
CUCTEMH yTPaBIIiHHS IIEPCOHATIOM;

— 3a0e3MeYeHHs] B3aEMO3B’SI3Ky CHUCTEMHM YIPABIIIHHS MEPCOHAIOM 3
THIIUMH QYHKIIIOHATBHUMH T ICUCTEMaMH iIPUEMCTBA;

— TIJBHUIICHHS THYYKOCTI B YIPABIIHHI MEPCOHAIOM 3a JIOMOMOTOIO
CBOEYACHOTO BUSIBJICHHS HEJIOJIIKIB 1 pU3HKIB JIJISl KAJAPOBOT pOOOTH 1 T.1I.

Ha mpakTwIi Aj1s HAOYHOCTI KaJpOBOTO KOHTPOIIHTY BHKOPHUCTOBYFOTHCS
JIeTaJIi30BaHi Mepesiky 3aBJaHb B po3pi3i okpeMux ioro GpyHkiii (Tadmn. 7.2).

Tabauys 7.2
OCHOBHI ®YHKIIIi I 3ABJAHHSI KAJTPOBOT'O KOHTPOJITHT'Y

OyHKIiT 3aBgaHHA

[InamyBanbHa CTBOpPEHHS CHCTEMH Ka[POBOTO [LIAHYBAHHS | KOHTPOIIO.

Bubip merony i npouenyp.

BusHaueHHs OPSIIKY MPOBEACHHS [UIAHYBaHHS.

BusHaueHHss OCHOBHMX BUMOT J0 CKJIaJaHHA IITTaHy i KOHTPOJb 3a HUM.
BusHaueHHs 30BHIIIHIX i BHYTPIIHIX HEPEIyMOB IUIAHY

Tadopmarriitna Busnauenust motpebu B indopmariii.

Iepapxiunuit anaii3 norpedu B iHpopmartii.

BusnauenHs oziepKyBadiB iH(popmartii.

CTBOpEHHS Ka/ipoBoi iH(popMaliiiHOT cucTeMu.

VY4acte y cTBOpeHHI cucteMu iHpopMaiii mpo pododi MicIis.

VY4acTb y CTBOPEHHI CUCTEMH OLLIHKH KaJpiB.

Creopenns inopmauiiinoi cncremn st 00iKy 30BHILIHIX i BHYTPi-
IIHIX 3MiH, 1[I0 MAIOTh 3HAYCHHS ISl [UIAHYBaHHSI.

OdopmiteHHs 3MiCTy KaJpOBOI 3BITHOCTI

Koopaunauiitna | IlizroroBka 3acifianb 100 IUIAHYBaHHSI.
KoopauHariist KaIpoBoro IIaHyBaHHSL.
TIpoBeneHHs: 0OroOBOPEHb MIIAHY 3 KEPIBHUKAMM €KOHOMIYHHX CIT:KO.

IlepeBipka TOTpHMaHHS 3aBJaHb, BCTAHOBICHUX KaJPOBHM ILIAHYBaH-
HsIM, 3a BCIMa CTPYKTYPHUMH IiIPO3/iNaMy MiIIPUEMCTBA.

V3roukeHHsT KaJpoBOTO IUIAHYBAHHS 3 IHIIMMH YaCTKOBMMH ILJIAHAMHU
MiANPUEMCTBA.

KoHTpoIIb 32 BUKOHAHHSIM IUTAHIB.
Po3pobka 3ax0/iB 110,10 YCYHEHHSI BIIXHIICHb Bijl IUIaHIB

Opranizauiiina | BeneHHs cucreMu KaapoBoi iH(popmartii.
CkJ1agaHHs 3BITIB 3 KapiB




YINPABJ/IITHHA [TEPCOHAJIOM 197

3axinuenns maon. 7.2

OyHKLiT 3aBIaHHA

KonTponbHa TIpoBeneHHs aHanizy e()eKTHBHOCTI IUIAHIB.

Bukonanus GyHKIIT KaJpOBOTO ayuTy.

TlepeBipka MeTOiB, MOJIEIEH i TIPOLIECIB, 110 3aCTOCOBYIOTHCS Y Kajipo-
Biif p0OOTI, 3 TOUKH 30py iX EKOHOMI4HO] i cOLianbHOT €pEeKTUBHOCTI.
TIpoBeeHHsT BHYTPILIHIX i 30BHIIIHIX HOPIBHSUIBHUX OL[IHOK €()eKTHB-
HOCTI po0OOTH 3 KaJJpaMu y MiNPUEMCTBI.

AHani3 3[[aTHOCTI BiANIOBiaJbHUX MpAIiBHUKIB BIDHO BUKOPHUCTOBYBa-
TH IHCTPYMEHTapiil KaJ[pOBOTO YIPABIIiHHS

7.3. BUAN NJIAHYBAHHSA POBOTU
3 NEPCOHAJIOM NIANPUEMCTBA

I-l porec IUIaHyBaHHs 3HAXOMUTh CBOE JIOTIYHE 3aBEPIICHHS B IUIAHI.
Tl1aHOM Ha3MBAETHCS OQIMIHHUA TOKYMEHT, Y SIKOMY BiIT0OpaXaroThCs
MIPOTHO3M PO3BHUTKY IIIIPHEMCTBA i OKPEMHX CTOPIH HOTO MisTbHOCTI (Y
JIAHOMY BHIIAJIKy — MePCOHANY) Y Ma1716yTH1>0My; Hp0Mi>1<Hi 1 KiHIIeBi 3a-
BJ@HHs | i, 0 CTOSTH HEPeA HUM i HOro OKpeMHMH MiAPO3JINAMH Y
BIANOBI/HII cepi; MeXaHi3MH KOOPJMHALL MOTOYHOI JIsUIBHOCTI i PO3IIO-
JITy pecypciB; cTpaterii Ha BUITQJI0K HaI3BUYAITHUX 00CTaBHH.

Icuye Tpu ocHOBHHX THNHU TaHiB. [lo-mepmre, muaHuW-IiTi, MO SAB-
JSI0Th COO0K HAOIp SIKICHUX 1 KUIBKICHMX XapaKTEepPUCTHUK OakaHOTo
CcTaHy 00’€KTa yIpaBJIiHHS 1 HOr0 OKpEeMHUX €JIEeMEHTIB y MaiilOyTHbOMY,
10, OJHAK, HIKOJIM HE OB’ SI3yIOThCA Hi 3 KOHKPETHHM CIIOCOOOM J0Cs-
THEHHS, Hi 3 HEOOXITHUMH U IBOTO pecypcaMu. [lmaHu-1inai BUKOPHC-
TOBYIOTBCS NPU BEJIMKUX TepMiHax abo MpU MPUHIMIIOBIH Henepeada-
YYBAaHOCTI KOHKPETHUX IOJiil y Mail0yTHbOMY, IO OOYMOBIIOE IXHIO
HEBH3HAYCHICTh. Y IJaHyBaHHI MEPCOHANy Ied BHJ IUIaHIB HE Mae
MPAKTHYHOTO 3HAYCHHSI.

TTo-npyre, miaHu Ui TOBTOPHOBAHUX i, 110 BKa3YIOTh iXHI TEPMIiHH,
a TaKOX TOPSJIOK 3MIMICHEHHS B CTaHAAPTHHUX CHTYyalisX. Y IUTaHyBaHHI
MIePCOHANTY I MOXKYTh OyTH, HalpuKiIamd, rpadiku poOOTH i CXeMH po3cTa-
BIICHHS TIPAIliBHHUKIB 110 POOOYHX MICIISIX TIPH 3aMiHaX.

Io-Tpere, TIaHU [UIs HENOBTOPIOBAHMX Mil, IO CKJIAJAI0ThCS IS BU-
piteHHs crienudiyHuX mpooIieM, siki BHHUKAIOTh y MPOIeci PO3BHUTKY 1 Qy-
HKIIOHYBaHHS TiAnpueMcTBa. Taki TIaHK MOXYTh MaTH Ha yBa3i mporpa-
MU, HalpUKJIa, U100 MOMIIMIIeHH YMOB Iparii.
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3aneKHO BiJl TPUBAJIOCTI MJIAHOBOTO TEPiOJy, IJICH Ta YMOB IUIaHY-
BaHHS PO3PI3HSIOTH TPH GUOU NAAHYBAHHSL:

e crpareriuHe (MepCreKTUBHE);

® TaKTHYHE (CEPEeIHBOCTPOKOBE);

® IIOTOYHE (OTIepPaTUBHE).

Ha cmpameziunomy pieni BU3HAYAIOTh JJOBTOCTPOKOBI, pPO3paxoBaHi Ha
10—15 pokiB, 11iJ1i TiANTPUEMCTBA, HAMIPSIMKU HOTO PO3BUTKY, BPAXOBYIHOUH
3arajibHy CHTYallil0 Ha PUHKY Ipaili, TeHACHIIT PO3BUTKY BHYTPIIIHBOI i
30BHINTHBO] TOPTIBIIi, KOHIENMIi i HAPSIMKA PO3BUTKY HApOJHOTO T'OCIIO-
JapcTBa B iomy. J[o TOro % BU3HAYAIOTHCS prILOBi (inancoBi, marepia-
JBHI pecypcH, HEOOXiqHI AJIsl JOCSATHEHHs LIIeH MiAMPUEMCTBA; 0OUPAETh-
Csl METOZ (CTpaTeris) AOCATHCHHs LHX ULICH. Oq)opMn}mOTL pe3yibTaTH
CTPATErivHOr0 IUIAHYBAHHS Y BUISIAL KOHLCNLUH 1 IpOrpam pO3BHTKY,
MIPOTOKOJIIB HaMIpIB.

Ha maxmuynomy pieHi 3aranbHi I KOHKPETU3YIOTHCS HAa KOPOTIIUM
nepiox — 2—5 poKiB, 1 BIAMOBIIHO M0 MOCTABICHUX 3aBAaHb 3ATy4arOThCs
HeoOxiaH1 pecypcr. CTpok y 2—5 poKiB 3yMOBJICHHUI THM, IIIO BiH CITiBBiJI-
HOCHUTBCSI 13 TPUBANICTIO MPOEKTYBAHHS 1 OCBOEHHSI HOBOI TE€XHIKH, TEXHO-
JIOTi1, PEKOHCTPYKIII 1 TEXHIYHOTO Mepeo30pOEHHs, BUPIIICHHS MaciTal-
HUX 3aBJIaHb i3 COMIAIILHOTO PO3BUTKY ITiIIPHEMCTBA.

PesynpraTd TAKTHYHOTO TUIAHYBAaHHS O(OPMIIIOIOTH, K IPABHIIO, JO0-
KYMEHTOM €KOHOMIYHOTO 1 COLialbHOTO PO3BUTKY MiAmpueMcTBa. [lnanu
peaizarii KOHKPETHHX MiANPUEMHHUIBKUAX TMPOEKTIB Ha TaKTHYHOMY piBHi
(n1aHn pPeKOHCTPYKILi, BIPOBAKEHHS HOBUX TEXHOJIOTIH, CTBOPEHHS Mill-
IPUEMCTB i T.IL.), SIKi BUMAraroTh 3alIy4CHHs 10 LMX MPOLECIB iHBECTHLI,
po3polIIsit0oTh y popmi Oi3HEC-TUIaHIB.

Ha onepamuenomy pieni BUPIIIYIOTHCSA MOTOYHI 3aBIaHHI, SIKi 00yMOB-
JICHI KOH FOHKTYPOIO PHHKY, 1, BIIMOBIIHO, MJIAHH PO3POOIISIOTECS Y MEKax
poKy. B piuHHMX MmiaHax 3aBOaHHS TAKTUYHOTO IUIAHYBAaHHS KOHKPETH3Y-
FOThCSl, YTOUHIOKOTHCSI HA OCHOBI BUBUCHHSI PyXy MEPCOHANY, TIOTped BUPOO-
HunTBa. [11aHOBI pO3paxyHKH MPOBOISATHCS, K IPABHIO, Y KBAPTAJIbHOMY
po3pisi.

Be3ymMoBHA BUMOTA TIOJISITa€ B TOMY, IO [UIAHYBAHHS HaBITh HaHBaXK-
JUBIIIUX 3aBAaHb HE TIOBUHHO CYNEPEYUTH CTPATETIYHUM 1 TAKTHUYHHUM ITi-
JISIM T IITPHEMCTBA.

Onepamuenuii naan pobomu 3 nepcoHaiom — II¢ KOMIUIEKC B3a€MO-
OB’ SI3aHUX KaJIPOBUX 3aXOJIiB, CIPSIMOBAHMX HA Peasli3allifo KOHKPETHUX IIi-
Jiei HiPUEMCTBA Ta KOXKHOT'O TIPAIiBHUKA OKPEMO, 1110 OXOILTIOE TIaHyBaHHS
YCiX BHIIB POOIT 3 MEPCOHATIOM 1 CKJIA/IA€ThCS, SIK TIPABUIIO, Ha PIK.

CTpyKTypa THIIOBOTO OIEPATHBHOIO IUIAHy POOOTH 3 TIEPCOHAIIOM ITijI-
MIpUEMCTBA HaBeAeHA Ha puc. 7.3 [87].
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| 36ip indopmauii mpo nmepconasn |
)
| BusHaueHHs 1inel KaJpoBOro IiaHyBaHHs |

¥

IMepesipka indopmawuii mpo nHepcoHas 3 METOX BU3HAUYSHHS HOro
BIJIITOBITHOCTI IIIJISIM T AIPUEMCTBA

¥

| BusHaueHHsT MOXKIUBOCTEH BUKOHAHHS I[iJICH KOYKHOTO TpaIiBHIUKA |

¥

| [TnanyBaHHs HOTpedHU B IEpCOHAI |

¥

| IInanyBaHHS 3amy4eHHs, BUBITbHEHHS 1 aJlanTallii mepcoxamy |

¥

| IInanyBaHHS BUKOPUCTAHHS IIEPCOHAITY |

¥

| [InanyBaHHS HaBYaHHS, TIEPEITITOTOBKH, ITiIBUIIEHHS KBaTi(ikarii |

¥

| [InanyBaHHs 1i10BOT Kap epu |

¥

| IInanyBaHHs BUTpAT |

¥

| PerynsipHuii KOHTPOJIB 1 PO3BUTOK IUIAHYBAHHS OKPEMUX BHJIIB |

Puc. 7.3. CTpyKkTypa THIIOBOT'O OIIEPATUBHOTO IUIAHY
PoOOTH 3 IEPCOHAIIOM ITiAPHEMCTBA

Jist po3poOKH OIIEPaTHBHOTO IIaHY POGOTH 3 EPCOHATIOM MOTPIOHO 32
JZOLIOMOT'0}0 CIICLIiaIbHO po3p06neHHx aHKeT 310paT TaKy 1Hd)opMau1fo

— BIZIOMOCTI TIPO MOCTIHHUI CKIIaj epcoHaty (IpisBuile, iM’s, 1o Oa-
THKOBI, MICII€ TPO’KUBAHHS, BiK, 4aC BCTYITy Ha poOOTY TOIIO);

— JIaHi TIpO CTPYKTYpY TepcoHaty (KBami(iKallis, CTaTeBOBIKOBaA CTPYKTYpa,
MUTOMA Bara iHBaJIiIiB, TUTOMA Bara MpariBHUKIB, CITy>KOOBIIIB, YIIPABIIIHIIIB);

— IUTMHHICTbh KaJIpiB;
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— BTpPATH Yacy 4yepe3 NpocToi, XBOpooH;

— JIaHi PO TPUBAIICTH POOOYOTO JHS (MOBHICTIO YM YACTKOBO 3alHAITI,
MPAIOITh B OJIHY, ACKLIbKA 3MiH, Y HIUHY 3MiHY, TPUBAIICTh BiIITyCTKH);

— 3apo0iTHA IUTaTa MPaIiBHUKIB 1 ciy»)00BMiB (ii CTPYyKTypa, J0AaTKO-
Ba 3apo0iTHa UIaTa, Ha0ABKH, OIUIaTa 3a TaprudaMu i BUIIE TapudiB).

AHKETH CKITaJIAt0Th TaK, 1100 OZICPYKaTi OCHOBHI JIaHI [Tl KaJIPOBOIO TUIAHYBAHHSI.

Indopmaris mpo mepcoHan MOBMHHA BiAMOBIIATH TAKUM 8UMO2AM:

— TPOCTOTA: O3Hayae, MO iH(opMaris MTOBUHHA MAaTH CTUIBKH JaHUX,
TUTBKH THX 1 B TOMY 00Cs131, CKUTbKH TIOTPIOHO B KOHKPETHOMY BUTIAJIKY;

— HAOYHICTb: JIaHI MOBUHHI OYTH 1MOJIaHI Tak, 00 MOXXHA OYJIO IIBH/I-
KO BM3HAUUTH OCHOBHI JaHi; JJsl I[bOr0 MOTPiOHO BMKOPHUCTOBYBATH Tab-
nuii, rpadiky;

— OJTHO3HAYHICTh: JaHi MOBUHHI OyTH 3pO3YMUIAMH i MaTH OJHO3HAY-
HE TIIyMa4CHHS;

— 3ICTaBJICHHA: JIaHI HABOAATHCS Y 31CTABJICHUX OJMHHUIX 1 3aCTOCO-
BYIOTBCS JIO THX 00’ €KTIB, JI€ 116 MOXKIIUBO;

— aKTyaJbHICTb: JJaHI MaIOTh OyTH ONEpaTUBHUMH, CBOEYACHUMH,

— HACTYIHICTB: JJaHi PO MEePCOHAN, sIKi HABOASTHCS 3a Pi3HUM mepio,
TTOBUHHI pO3pPaXOBYBATUCH 32 OJIHIEK) METOIUKOO.

VY Mexax TepMIHOBUX ITIaHIB 3 IEPCOHATY BUAUISIOTH Taki X BUAH:

1. ITnan 3 numanv KOMNAEKMYBAHHA MA SUKOPUCHAHHA NePCOHATY,
B SIKH{ BKJIIOYAETHCS TUIAH PYXY MEPCOHANY, Y MEXKaX SIKOTO BUPILIYIOTHCS
TaKi IPaKTHYHI 3aBaHHS:

— Opi€HTallisl 3aIy4CHHUX NPALIBHUKIB HA 3alfHATTS THX YM {HIIMX I10-
cax abo p060q1/1x MiCIIb;

— OBOJIOZIHHSI 3HAHHSIMH THX CHeIialibHOCTeH 1 mpodecii, 10 IKUX BO-
HU MaroTh 3110HOCTI;

— YKOMIUIEKTYBaHHS BaKaHCIi Kaapamu MOTpiOHOT kBamidikarii, 3
ypaxyBaHHSM iX crienudiku;

— CTBOPEHHSI CHCTEMU TIPOQECIIHOTO MepeMillieHHS, sIKa BPaXOBYE BIK,
CTaH 3/710pOB’S Ta IHTEICKTYalbHI MOXKIUBOCTI OCOOUCTOCTI.

BHacmiok cTpyKTypHHX 3MiH, peopraHi3amnii BHpoOHHITBa ab0 ympas-
JHHA MOXK€ BHUHUKHYTH CHTYyallis HEOOXITHOCTI CKOPOUYECHHS IMEPCOHAIY.
[lnanyBaHHs poOOTH 3 KaipaMmu, L0 3BUILHSIOTBCS, IPYHTYEThCS Ha Kia-
cudikauii Bunis spinbHeHHs. Kpurepiem knacudikanii € Mipa 3BiIbHCHH:
3a lHlLllaTI/IBO}O MpaliBHUKA, 3a IHII[IATHBOIO poOOTOAABI a00 ajaMiHICTpa-
ii, y 3B’S3Ky 3 BHUXOJOM Ha TeHCito 1 T.a1. CTaBJeHHs IiIIpUEMCTBA IO
MpaIiBHUKIB MIEHCIHHOTO BIKY € MIPOIO PIBHS KYJIbTYpH yIPABIIHHS 1 IUBI-
J30BAaHOCTI CKOHOMIYHOI CHCTEMH JICPIKaBH.

2. ITnan niocomosku kaopie y 36 513Ky 3i 36LIbHEHHAM [ NePeMIUeHHAM
nepconany BKIIOYA€ TaKi PO3ILTH:
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— BH3HAYEHHSI KITbKOCTI 3BIIbHEHUX 1 PIBHS 1X KBaTi(hiKaIlii;

— BCTAHOBJICHHS Yacy, B MeKax SKOTo Oye MPOXOIUTH 3BIIbHEHHS;

— BUSBJICHHS KaHIUAATYp Ha TIEPEMIIICHHS B MeXaX MiApo3/iliB abo
MiIPUEMCTBA;

— periamMeHTalis 3aco0iB MaTepiallbHOrO CTHUMYJIIFOBAaHHS JTOOPOBiIb-
HOTO a00 JIOCTPOKOBOT'O 3BUILHCHHS;

— BA3HAYEHHS BIAMOBIJAJILHUX 32 BUKOHAHHS 3aIlJIAHOBAHUX 3aXO/IIB.

s 3a0e3medeHHs MOTped HOBOIO BHPOOHUIITBA B IUIAH MiITOTOBKH
BKITIOYAOTh:

— XapaKTePUCTHKY BUMOT JIO MPAIliBHUKIB;

— pO3paxyHOK NMOTpeOu y NepcoHalIi;

— JDKepea 3a/I0BOJICHHS] THMYAcOBOT MOTPeOU B Kaapax;

— HanpsAMKH 1 GopMU MiABUICHHS KBamidikarii;

— BEJIMYMHY TIOTPIOHUX BUTpAT.

3. Ilnanysanns 0inosoi xap’epu, ciysichO080-npoghecitinoco nepemiuyeH-
Hs — Ie CKJIQJaHHs IUIAHIB TOPHU30HTAJIBHOTO i BEPTHKAIBEHOTO TEepeMi-
[IEHHS MPAIiBHUKIB 32 CUCTEMOIO 1Mocaja a00 poOOYHX MICIh TOYHHAIOYHN 3
MOMEHTY MPUHHATTS NpaliBHUKA 1 10 Horo 3BinbHEHHS 3 poOoTH. [Iparis-
HUK MOBHHCH 3HATH HE TUIBKU CBOI MEPCIEKTHBH HAa KOPOTKOCTPOKOBHIA
MepioJ1 1 Ha MEPCIEKTHUBY, aje | Te, IKMX MTOKA3HUKIB BiH TIOBUHEH JOCSTTH,
00 PO3paxoByBaTH Ha MTPOCYBAHHS IO CITYKO1.

4. [Thanysarnms npooyKmusHOCmi npayi ma 3apooimuoi niamau.

5. IInan 3ax00i8 3 YOOCKOHANEHH CIMPYKMYPU 3AUHAMOCMI MOXE BKIIIO-
YaTh TaKi MPOTpaMu:

— BITPOBQDKECHHS CYyYaCHUX MPUHIIMIIB 1 METOIB YIIPABIiHHS;

— 3MIHM OpraHizaliiHol CTPYKTYpH;

— OCBOEHHS HOBHX TCXHOJIOT1H.

6. [Tnanysanna sumpam Ha nepcoHai, Kyou KIHYAEMbCA:

— OCHOBHA Ta JIOJAAaTKOBA 3ap0o0iTHA IIaTa;

— BiJIpaXxyBaHHS Ha COIliaJIbHE CTPaXyBaHHS;

— BUTpATH Ha BIPSHKCHHS Ta CIIy>)KO00B1 po3’13/11;

— BHUTpATH Ha IpodeciiHuil pO3BUTOK;

— npuAOaHHs CHEeHOIATY 1 T.1.

Cucrema ImnaHyBaHHS POOOTH 3 TEPCOHATIOM MOBHHHA BKIIIOYATH TaKi
NOKA3HUKU.

1) 9mCenbHICTD KaAPiB 3a KATETOPIsIMH 1 IOCaJaMHU;

2) muTOMa Bara NpAIiBHUKIB amapaTy yNpaBliHHS y 3arajJbHINi 9HCeIh-
HOCTI IpalliBHUKIB;

3) BUTpaTH Ha amapar ynpaBJIiHHSI;

4) KITBKICTH TPANiBHUKIB, III0 TIOBHHHI HAaBYATHCS y PI3HUX HaBYAIb-
HHX 3aKJIafgax (30KpeMa, IMiATOTOBKA pe3epBYy KaapiB yIPaBIiHH);
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5) KUTbKIiCTh HaBYAJIBHUX MICIb Y CHCTEMi MiITOTOBKH 1 MiJABHIICHHS
kBamidikarii kaapis;

6) pyx KaapiB pi3HHX KaTeropii i npodeciiinux rpym i T.1.

Ie no3BoJsie mO-CIpaBXHLOMY KOMIUICKCHO OXOIHUTH IUTaHYBaHHSIM yCi
HaWBaXJIMBIII JTAHKH, TIPOOJIeMH 1 iporiecu podoTH 3 kaapamu. [Tpu pomy
HpPOBIJHE MicIle B CHCTEMi ITaHYBAaHHSA KaJpoBOi poOOTH Mae po3poOka
I[UIaHIB MOTPeOH B Kajapax i Jpkepe il 3a0e3redeHHsl.

YV Merxax IUIaHiB BU3HAYAIOTh IIOTOYHY 1 IOBFOCTPOKOBY TIOTPEOyY B KaJpax.

Ilomouna nompeba — 1e morpeba B Kagpax Ha JaHHH dYac, IO
MOB’s13aHa 3 PYXOM IEPCOHANY, 3BIIbHCHHSIM 3a CBOIM Oa)KaHHSIM, 1HBaI/I-
HICTIO, BiZIITyCTKaMH 3 IOTJISITY 32 TUTHHORO.

Jlosecocmporosa nompeba — 1ie otTpeda B MepcoHalli Ha MaiOyTHI me-
pioau. Ils moTpeda BU3HAYAETHCS JTAHUMH TIPOTHO3Y, SIKHI TPYHTYETHCS Ha
aHami3i CTPYKTYpH KajpiB, KoedillieHTiI MIMHHOCTI KaapiB, PO3BUTKY Mif-
MPUEMCTBA, 3MiHI BUPOOHUYOT MPOTPaMH.

7.4. BASBHAYEHHSA NOTPEBU NIANPUEMCTBA B NMEPCOHAJTL

ﬂ' 7S BU3HAYEHHS NOTPEeOM MiANPHUEMCTBA B MEPCOHANl MOTPIOHO
3’sICyBaTH, IMiJ| BIUIMBOM SKHX YMHHHKIB BOHa (opMyeTbcs. OCKUTBKH
MIIPUEMCTBO € BiIKPUTOIO COIIATBHOI0 CHCTEMOI0, HOTo MOTpedu B mep-
COHaNi OOYMOBIIOIOTBCS CTPATETIE€I0 PO3BHTKY MiANMPHEMCTBA, HAa SKY
BIUTMBAE BEJHMKA KUTBKICTh SIK BHYTPINIHIX, TaK 1 30BHIIIIHIX YAHHHUKIB.

Brympiwnvoopeanizayitini wunnuky — 1€ TIEPII 33 BCE LI MiAPUEM-
CTBa, JUIs peajizallii sKux notpioeH nmepconain. Tak, MpH YiTKO BU3HAYCHIH
LT 3HAYHO JIETTIIC BU3HAYUTH HOTpe6y B MEPCOHAI, OCKUIBKH HOTpe6I/I HE
3MIHIOIOTECA TIPOTATOM JI0BrOro mepiofy. I, HaBraku, mpu 3MiHi wieil —
BHXiJ/l Ha HOBI PUHKH 30yTy, IIEpeXill HA HOBI TEXHOIOTIi — 0Tpeda B Ki-
JBKICHOMY 1 SIKICHOMY CKJIaJli IEPCOHATY 3MIHIOEThCSL. JI0 HATPSIMKIB 3MiH
noTpeOu MiIPUEMCTBA B TIEPCOHAII HANIEKATh:

— BHYTpILIHOOpPraHizaliliHa JUHaMika poOoUoi CHUIIH;

— 3BUILHCHHS 32 BIIACHUM O2)KaHHSIM;

— BHUXIJ] Ha IIEHCIIO;

— JICKPETHI BIAMYCTKH 1 T.J.

CnyxO0u ynpaBJIiHHS IEPCOHATIOM MMOBHHHI BIJICTE)KYBATH 1[I0 THHAMIKY
i IPOTHO3YBATH 3MiHH.

Cepen BeTUKOT KUTBKOCTI 306HIWHIX YUHHUKIG ICHYE TEKITbKa HAaHO1IbIIT
Ba)KJIMBUX, 1110 O€3M0CEePEIHRO BIUTUBAIOTh HA CTaH PHHKY Ipalli, 30KpeMa:

® JpKepera podovol CHITH;

e TEMITH 3pOCTaHHA 1 piBeHb 1HQIIALIT Ta 6e3p0o0ITTS;
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CTPYKTYPHI 3MiHH B €KOHOMIIIi;
PO3BHUTOK TEXHIKH 1 TEXHOJIOTiH;
MOJIITHYHI 3MIHU;
KOHKYPEHIIIs;

® CTaH PUHKY 30yTy Ta iH.

BincrexyBaHHs 1 3HaHHS JWHAMIKA YMHHUKIB, SIKI BIUIMBAIOTH Ha TO-
TpeOu B TIEpCOHAIi, € OCHOBOIO 11 TJIAHYBaHHS.

[ToTpeba miamprueMcTBa B Kapax IOAUIETHCS Ha:

— 3araipHy;

— JIOJIaTKOBY.

3arajibHa noTpeda B Kaipax NOPIBHIOE KiIBKOCTI HpaL[iBHI/IKiB HeO00-
XiZIHUX [Uisi BUPILICHHS 3aBJaHb, [IOCTABICHNX B IHBECTHLIHHNX, BUPOOHN-
quX, (JiHAHCOBHX, MapKETHHTOBHX I IHIIMX [UIaHax i Iporpamax, i IporHo-
3YETbCS HA OCHOBI IXHBOTO aHaiizy. BoHa aubepeHmiroeTsCsi B po3pisi
npodeciii, criemianbHOCTEH, MPOQ1IIIB 1 PIBHIB MIATOTOBKH.

3acanvna nompeba nionpuemcmsa ¢ kaopax (U) BU3HAYa€ThCS BiTHO-
MIEHHSIM 3aIUIaHOBAaHOTO 00csTy ToBapoosiry (T,) 1o 3ariaHoBaHOT MPOJIY-
kruBHocTi mpami (TTI1,):

4=T,: L, (7.1)

Kpim 3aranbHOi BUIIISIOTE 000amkogy nompedy 6 Kaopax, o SBIsE
cO0O0I0 PI3HMINI0 MK 3arajibHOI0 MOTPEOOI0 1 (aKTHYHOIO HASIBHICTIO KajI-
piB Ha MOYATOK IIAHOBOTO MEPIOTy.

Bananc monatkoBoi motpedu B Kajapax sBjisie€ COO0 KOMITICKCHHIA, HAyKO-
BO OOIPYHTOBAHHUI JOKYMEHT, 1[0 BU3HAYA€ HA KOHKPETHHUH T1epio]l moTpedy B
KaJipax sK y IJIOMY, TaK i B po3pi3i OKpeMux Kareropiit i mpodeciif; mkepena
3aJI0BOJICHHS 1Ii€T ToTpeOu; Gopmu i MeToau HeoOXiaHOT mpodeciitHoi miaro-
ToBKH. KOJKHa 3 1IMX CKJIQJIOBUX Ma€ CBOKO CHELU]IKY PO3PAXYHKY.

Ha npakrtuii nanuii 6anaHc po3poOseThCsl TaKUM YWHOM. TexHIuHi
CITyKOM HaKPECITIOIOTh TIEPCIICKTUBHI HANPSMKH YIOCKOHAICHHST BUPOOHH-
TBa i po3BUTKY mignpuemctBa. CiyxOa opraHizamii mpaii BH3HAa4dae y
3B’513Ky 3 IIUM noTpeOy B kajapax. Kaaposa cityx0a po3paxoBye OanaHC 3a-
raJIbHOT MOTPeOM B Kaapax 3 ypaxyBaHHSIM 3MiHIOBAHOCTI, JI0JIaTKOBOTO
BUBUTFHEHHS BHACHTIZIOK YJXOCKOHAICHHS OpraHi3amii i TEXHOJIOTIi; BH3HA-
yae JpKepea 3aJI0BOJICHHS 1i€l OTpeOr, pa3oM 3 €KOHOMIYHOIO CITyK00r0
PO3paxoBye HEOOXiJHI BUTpAaTH Ha HaOIp, OIUIATy MOCEPEAHHIBKUAX TOCIYT,
HaBYaHHS, TIEPEIiArOTOBKY, MiJBUIICHHS KBaTI(iKaIlii; OpraHizoBye i MpaKTH-
YHO 3/IICHIOE BCIO POOOTY 3 KaJjpaMu, KOPUTye OAJTaHC y pa3i 3MiHU CHTYaIIil.

Jyis BU3HAYECHHS KUTbKICHOTO CKIIaly TIEpCOHATY KOPUCTYIOThCS Pi3HU-
MM METOJIaMU — BiJl HAWTIPOCTIIIOTO METO/Ty MOPIBHIHHSI JI0 OUIBII CKIIaJI-
HHUX KOMIT FOTEPHUX MOJICIICH.
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J10 OCHOBHUX Memo0i6 npocHO3y8aHHs nompediu 6 nepcoHani HalleKaTh:

1. Exonomempuunuii Memod, 3a IOTIOMOTOIO SIKOTO 1moTpeda B MepcoHa-
JIi BUBOJIUTHCS 13 mependauyBaHUX PIBHIB KiHIIEBOTO MOMHUTY HA TOBAPH Ta
HOCITYTH Ha TICBHUM PiK y MalOyTHBOMY.

2. Excmpanonayis — HaliOUIb1I IPOCTHIL METO, SIKUI 4acTO BUKOPHCTOBY-
€Thest. MIoro CyTHICTB Mossirae y epeHeceHHi MUHYJIMX TeHISHITIH, 3MiH y BeJd-
YKHI CYKYyITHOI po00OU0i criii Ta il CTpyKTypu Ha MaiiOyTHe. [103UTHBHOIO CTO-
POHOIO JTAHOTO METOIy € HOro JMOCTymHIiCTh. HeraTwBHa cropoHa — HEMOX-
JIMBICTh BPaxXyBaTH 3MIiHM y PO3BUTKY MIMPHEMCTBA 1 30BHIITHBOTO CEpPEIOBH-
ma. ToMy 1iel MeToJ1 miIXOAUTH TSl KOPOTKOCTPOKOBOTO TUIAHYBAHHSI 1 JUTST TTijI-
TPUEMCTB 31 CTAOUILHOIO CTPYKTYPOIO 1 CTaOLIBHIM 30BHIILIHIM CCPEIOBHIIEM.
Bararo minpuemMcTs KOPUCTYFOTBCS METOZIOM CKOPHIOBAHOT €KCTPAIIOsiLlii, pu
SIKOMY BPaXOBYFOTBCS 3MIHH Y CIIiBBIIHOIICHH] YHHHKKIB, 1110 BU3HAYAIOTH Killb-
KICTb MPALiBHHUKIB, MiABHIICHHS IPOIYKTUBHOCTI MPALi, 3MiHH LiH TOLIIO.

3. Memoo excnepmHuux oyiHOK — 1I¢ METO[I, IO IPYHTY€EThCS Ha BUKO-
PHUCTaHHI JYMKH CIEIaiCTIB U1 BU3HAYCHHS MoTped y mepcoHaini. [lumu
CriemianicTaMi € KepiBHUKH TiIpO3UTiB. Binain ynpaBmiHHS mepcoHaIoMm
3aiiMaeThest 300poM 1 0OPOOKOIO OLIHOK. 3aNEKHO BiJ PO3MIPIB MiAIPHUEM-
CTBa 1 KUIBKOCTI JIHIHHUX KEPIBHHUKIB IMPOBOISATH TPYNOBE OOTOBOPCHHS
a00 TMCHMOBHH 0TI/ (KOXKHOMY TIPAIliBHHKOBI IPOIIOHYETHCS BIIIOBICTH
Ha psiJ] MUTaHb, MirOTOBICHUX cny>K6010 nepCOHany) IlepeBara mporo me-
TORy — B 3aJIy4eHHI JIHIHHAX KEPIBHUKIB 3 iX J0CBIOM, 3HAHHAMH, IO 10~
3BOJIsI€ GLIBLI TOYHO BU3HAYUTH NOTPEOY Y KIIbKICHOMY i IKICHOMY BUMIpI.

4. Banancosuii memoo niaHyéanHs TOJATAE Y BCTAHOBJICHHI IHHAMIY-
HOT PIBHOBard MiXk TPYJOBUMH PECypcaMH, 3 OJJHOTO OOKYy, 1 IXHIM pO3Io-
JIIJIOM BiJITIOBITHO JIO MOTPEO IMiIMPHUEMCTBA — 3 1HILIOTO.

SIKmo pecypciB HMOPIBHSHO 3 MOTPeOaMH MIANPUEMCTBA HEIOCTATHBO,
TO BIIOYBa€ThCS MOMIYK IXHIX JOAATKOBUX JDKEPEIN, IO JIO3BOJSIOTH II0-
kputH nedinut. HeoOxinHi pecypcr MOXKHA 3aTydaTH 31 CTOPOHH, a MOYKHA
3HAXOJIUTH Y TIANPUEMCTBI.

HeMoxiuBicTh 32 TUMHU YM IHIIMMH NPUYUHAM BUPILIUTH TPOOIEMY
JneiuTy TepcoHaly MPUBOAUTH O HEOOXIMHOCTI 3aCTOCYBaHHS 3aXOJliB
010 3HIDKCHHs MOTpeOn B Kaapax Ha OCHOBI pallioHai3amii CTpyKTypH
repcoHany abo Ha OCHOBI HOTO CKOPOYCHHSI.

SIKIIO K y TIPHEMCTBI € HaIMIp PECYPCiB, TO CIIIJT BUPIITYBaTH 3BOPOTHY
po0JIeMy — pPO3IIMPIOBATH X BUKOPHCTaHHSA a00 3BUIBHSATHCS B HaaMIpy.
OcranHe MOke OyTH y MEBHHMX BHIIAJIKaX JOMIIBHUM, HAMPUKIIAI, SKIIO ITijI-
MPUEMCTBY MOTPIOHO CKOPOTHTH BUTPATH HA 3apOOITHY TUIATY.

[Ipu ruraHyBaHHI NEpCOHATY B OCHOBHOMY 3aCTOCOBYIOTHCS TPYIOBI
OaylaHcH, 1110 BiJIoOpakatoTh pyX poO0OYOi CHIIM 1 BUKOPUCTAHHS KaJleHaap-
HOro (hoHIY poOOUOTO Hacy.
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5. Exonomixo-mamemamuyni memoou, SKi TOJSTAIOTh B OMTHMI3AIll
PO3paxyHKiB Ha OCHOBI Pi3HOTO POy MOJAEJIEH, 10 SIKUX HaJeKaTh KOPes-
i}HI, I0 Bi0OpaXkaroTh B3a€MO3B 30K JIBOX 3MIHHMX BeiawuuH. Hanpu-
KJIaJl, BU3HAYUBIIHM CEPEHIll MOKa3HHUK IUIMHHOCTI KaJpiB, MOXKHA poO3pa-
XYyBaTH iX KUIBKICTh Ha NICBHY JaTy.

6. Memoou niniliHo20 npoepamysarisi JTO3BOJIIIOTH 3a  JIOMOMOTORO
PO3B’SI3aHHS CUCTEMH PIBHSHB 1 HEPIBHOCTEH, 1110 3B’S3YHOTh PsiJi 3MIHHUX T10-
Ka3HUKIB, BU3HAYHUTH X ONTHMAaJIbHI BEJIMYMHH Yy B3aeMO3B’s13Ky. Lle momoma-
Tae 3a 3aJlaHiM KpUTEpieM 00paTH ONTHMAJbHHI BapiaHT PO3BHUTKY 00’ €KTa
YIIPaBIIiHHS, HATIPSIMKY PO3CTaBIICHHS TIPALIIBHUKIB, SIKUH TO3BOIUTH €EKTHB-
HO 00CITyTOBYBaTH POOOUYi MiCIIsl 1 3pOOUTH I1e MPH MiHIMATEHHUX BHTpATAaX.

7. Komn tomepni modeni — 1ie Habip MaTeMaTHUIHUX (bopMyn SIKi 103BO-
JIAIOTH OJHOYACHO BHKOPHCTOBYBATH METOLM CKCTPAIOJLlii, HOPMATHBIB,
SKCIICPTHHX OIIHOK Ta iH(OPMAIIiF0 PO 3MiHY YWHHUKIB, 10 BIUTHBAIOTH HA
KUTbKICHUH 1 SIKICHMH CKJIaJ1 epcoHany. Moerni HalaloTh MOYJIMBICTh MaTh
HAWOLIBII TOYHUI TPOrHO3 MOTPeO y poOoUii Chii, ane 1e JOCHTh JOPOTHIA
METOJI, III0 BUMArae CreliajlbHAX 3HaHb, BMIHHS JJISI BUKOPUCTAHHS, TOMY
HOTO JIOLIFHO 3aCTOCOBYBATH Y BEJIMKHX ITiIIPUEMCTBAX.

8. Hopmamuenuii memoo siBjisie o000 Crocid 3acTOCYBaHHS CHCTEMHU
HOPMATHBIB, SIKi BU3HAYAIOTh KUTBKICTh MPAIiBHUKIB ¥ (YHKI[IOHATEHOMY
pO3pi3i, BUTpATH HA BUPOOHUIITBO OJMHUIN MPOIYKIIii (pobounii yac, GpoH
3apo0iTHOT TaTh). JJaHuil METO/I MIaHyBaHHSI BUKOPUCTOBYETHCS SIK CAMO-
CTIMHUH 1 K Z[OHOMi)KHI/IfI 110 6aJTaHCOBOTO METO/TY.

o HopM npalli HaleKaTk HOPMH BUPOGITKY, Yacy, 00CIyroByYBaHHs, Kilb-
KocTi. BOHM BCTaHOBITIOIOTBCS IS Hpa].llBHI/IKlB BIITIOBI/IHO JIO JIOCATHYTOIO
PIBHSI PO3BUTKY TEXHIKH, TEXHOJIOTIT, OpraHizamil BHpPOOHHIITBA 1 TIpaLli.

Binbin TOYHI pO3paxyHKH YHCEIBHOCTI MOTPIOHO MPOBOIUTH OKPEMO 3a
KaTEeropissMH MEPCOHATyY MPALliBHUKIB BUXO/SUM 3 TPYIOMICTKOCTI MPOMYKIIii,
TOOTO HOPM 3aTpar 4yacy, (oHIy poOOYOro yacy i piBHSI BUKOHAHHS HOPM.

3 JI0TIOMOTOK0 HOPM YHCEIBHOCTI BU3HAYAETHCS KUTBKICTh MPAIliBHUKIB,
MoTpiOHUX Il 00CIyroByBaHHS OOJIaJiHAHHS, POOOYUX MiCIlb, 3aTpaTh
TIpatii 3a MpogecisiMy, CTIeiaTbHOCTAMHE, TPYIIaMH POOIT.

Pe3roMme

KazmpoBe manyBaHHS — 11€ CHCTeMa KOMIUIEKCHHX PIllIeHb 1
3axO0/IiB II0JI0 peaiallii ijel miImprueMCTBA 1 KOYKHOTO MpalliB-
HUKa, SIKa JIO3BOJISE: 3a0€3MEUNTH TiNMPUEMCTBO TEPCOHATIOM
BIJITIOBITHO JI0 KUTBKOCTI 1 BUMOT POOOYMX MICIIb; MiiOpaTu Ta-
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KUX JIFOJICH, SIKIi MOTJIM O BHPIIIyBaTH MOCTABJICHI 3aBIAHHS SIK Y
MOTOYHOMY, TaK i B MalOyTHbOMY Tepiofiax; 3a0€3NeUnTH BHUCO-
KUW piBeHb KBami(ikallii TpaliBHUKIB, 3a0€3MEYNTH aKTHBHY
y4acTh MPAIBHUKIB B YIPABIiHHI MiIIPHEMCTBOM.

KanpoBe mianyBaHHSI MOBHHHO 3a0e3MeuyBaTH: MaKCHUMa-
JIbHE PO3KPUTTS 3/1I0HOCTEH MpalliBHUKIB, MOTHUBAIIIIO ITpaIliB-
HUKIB;, YypaxyBaHHS CKOHOMIYHMX 1 COLIaJIbHUX HACIIiIKIB
MPUAHITHX Y MiIPUEMCTBI PIillICHb.

BuninsroTs TpH eTany ITaHyBaHHS MOTPEOH Y TIepCOHAI: OIli-
HKa HasBHOTO IIEPCOHAIY, OLliHKa MaiiOyTHIX MOTpeD y mepcoHali,
PO3pOOKa IIPOrpaMH 3a/(0BOJICHHS M0y THIX TIOTPEO y MepCOHaJti.

Ka,[[pOBI/II/I KOHTPOJIHT TIOJIATa€ y KOOPJAWHAII BCTaHOB-
JICHHSI L{IJICH, TUIaHYBaHHs, KOHTPOIIIO Ta iHdopMmanii.

Jlo 1iei KaapoBOro KOHTPOIIHTY HAJeKaTh: 3a0e3MeYeHHS
HAJIIHHOCTI 1 MIBUILICHHS SIKOCTI iH(OpMallii po nepcoHa, mij-
TpUMKa KaJpPOBOTO IUIAHYBAaHHS, 3a0€3MCUCHHS KOOPIHMHALI B
paMKkax (DyHKITIOHATBHUX ITiJICHCTEM CHCTEMH YTPaBIiHHS TIep-
COHAJIOM, 3a0€3MEUCHHS B3a€EMO3B’ 3Ky CUCTEMH YIIPABIIIHHS Iep-
COHAJIOM 3 THIIUMH (PYHKIIOHATBHUMH ITiJICUCTEMaMH i IIPHEM-
CTBa, TiIBUIIEHHS THYYKOCTI B YIIPABJIiHHI IIEPCOHATIOM 3a JIOTIO-
MOTOIO CBOEYACHOTO BUSIBIICHHST HEIOMIKIB 1 PU3HKIB TSI KAJIPOBOI
pobOTH 1 T.1I.

Ilpouec niaHyBaHHs 3HAXOAUTH CBOE JIOTIYHE 3aBEPLUICHHS B
niati. ITnanom HasnBaeTbest OQiliiHAN JOKYMEHT, Y SIKOMY Bi-
}Z[O6pa>KaIOTBC$I TPOTHO3H PO3BHTKY II/IPHEMCTBA 1 OKPEMHUX
aCreKTiB HOro AiISUTbHOCTI (y JaHOMY BHIAJIKy — IEPCOHANY) Y
MaifOyTHHOMY; TIPOMIXKHI 1 KIHIIEB1 3aBAaHHS 1 IIUJTi, 0 CTOSATH
nepe HUM 1 Horo OKpeMUMH IipOo3/IiiaMu y BiAMOBIAHIN che-
pi; MEXaHi3MH KOOpJAMHAINT MOTOYHOI MISUTBHOCTI 1 PO3MOJIiTy
pecypciB; cTparterii Ha BUTIA/IOK HAJ3BUYAHHUX OOCTaBHH.

3asie’kHO BijJ TPUBAJIOCTI IJIAHOBOTO IEpioay, LJIEH Ta
YMOB IUTaHYBaHHS PO3PI3HSIOTH TPU BUJM IJIAHYBAaHHS: CTpa-
Teriune (NMEpCIEKTUBHE); TaKTHYHE (CEPEeIHBOCTPOKOBE); IO-
TOUYHE (OTEepaTUBHE).

OrnepaTHBHUH TUIaH POOOTH 3 IEPCOHATIOM — L1 KOMITJICKC
B3a€EMOIIOB ’I3aHUX KaJIPOBUX 3aXO[IiB, CIIPSIMOBAaHHUX Ha peai-
34110 KOHKPETHUX IIJIEH TiAMPUEMCTBA Ta KOXKHOTO TpaIliB-
HUKa OKPEMO, III0 OXOIUIKE TUIAHYBaHHS YCiX BHJIB poOiT 3
TIEPCOHAJIOM 1 CKIIaa€ThCs, IK IPABHIIO, HA PiK.

VY Mexax TepMIHOBHX IUIAHIB 3 TIEPCOHATY BUIUISIOTH TaKi X
BU/IM: [UIAH 3 MUTAHb KOMIUICKTYBAHHS T4 BUKOPUCTAHHS [IEPCO-
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HaJly; TUTaH MiITOTOBKY KaJpiB y 3B’sI3KY 31 3BUTbHEHHSIM 1 TIepe-
MIIIEHHSIM TIepCOHANY; TUIAaHYBaHHS AUTOBOI Kap’ €pH, CIIyKOOBO-
npodeciitHOro mepeMillieHHs; MIaHyBaHHs TIPOAYKTHBHOCTI TIpa-
1l Ta 3apo0iTHOT IJTaTH; IUIAH 3aXO0/iB 3 YIOCKOHAJICHHS CTPYKTY-
P 3alHATOCTI; TUIAHYBaHHSI BUTPAT Ha MIEPCOHAIL.

V Mexax IJaHiB BU3HAYAKOTh MOTOYHY 1 JOBFOCTPOKOBY
noTpedy B Kajpax.

[Torouna motpeda — e morpeda B Kaapax Ha JaHUH dac,
IO TTOB’s3aHa 3 PyXOM IIepPCOHAIyY, 3BUIBHEHHSM 32 CBOIM Oa-
JKaHHSIM, 1HBAJTITHICTIO, BIAMYCTKAMH 3 JIOTJISTY 3a JUTHHOO.

Hosroctpokosa noTpeba — e norpeda B MepCoHan Ha Maii-
OyrHi nepionu. List motpeba BU3HAYAETECS JaHMMH TIPOTHO3Y, SIKHIA
IPYHTYETBCS HA aHAJI31 CTPYKTYPH KaJpiB, KOeMIII€HT] TUIMHHOCTI
KaJIpiB, PO3BUTKY ITiIPUEMCTBA, 3MiHI BAPOOHNYOT TPOTPAMH.

[ToTpeba minnmpueMcTBa B KaJipax MOJAUISETHCS HA 3arajibHy
i IOMaTKOBY.

3aranpHa moTpeda B Kajpax JOPIBHIOE KIJIBKOCTI MPaIliB-
HUKIB, HEOOXIHMX i1 BHUPIIICHHS 3aB/aHb, MOCTABICHUX B
IHBECTHUIIHHUX, BUPOOHUYMX, (DIHAHCOBHMX, MAPKETHHIOBHX 1
IHIIIX TIaHaX 1 Mporpamax, i MPOTrHO3YETHCS Ha OCHOBI IXHBO-
ro aHamizy. Bona nudepeHmiroeTbes B po3pisi mpodeciii, cre-
iTbHOCTEH, HpoanHBIpHHHBIHHFOTOBKH

Kpim 3aranbHOl BUALIIOTH 101aTKOBY MOTPeOy B Kaapax,
1O SIBJIsIE COOOKO Pi3HHUIIIO Mik 3aralbHO0 MOTPe6OIo i pakTh-
YHOIO HAsIBHICTIO KaJIPiB HA TIOYATOK IUTAHOBOTO MEPioy.

JIo OCHOBHHX METO[IB HMPOrHO3YBaHHS MOTPeOU B Iepco-
HaJli HaJe)KaTh: CKOHOMETPHYHUI METO, eKCTPAIOJIALIs, Me-
TOJ SKCIIEPTHHX OI[IHOK, OaJaHCOBHII METOA, MaTeMaTHYHO-
€KOHOMIUHI METOJIM, METOJI! JIHIHHOTO TPOrpaMyBaHHs, KOM-
I’ FOTePHI MOJIeNi, HOPMATUBHUI METO]I.

KOHTpO/IbHI NUTaHHA

1. Po3KkpmiTe 3Ha4YeHHS KagpoBOro N/aHyBaHHs y I1if4-
TIPUEMCTBI.

2. Ha3Bite Lini | 38BAAHHS KagpOBOIro IiaHyBaHHS.

3. BUCBIT/IITE MPUHLMITN KGAPOBOIro /1IaHYBaHHS Y 11i4-
[IPUEMCTBI.

4. Oxapaktepusyyite eranm riaHyBaHHs M10Tpebu rig-
TIPHEMCTBA B [IEPCOHA/TI.
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5. PosKkpmiite CyTHICTb, Uili Ta 3aBAAHHS KafpOBOro KoH-
TPOJIHTY.

6. HazBiTb i OXapaKTepUsyuTe BuAM M/1aHyBaHHS poboTH
3 [18PCOHA/IOM [TiAMPHUEMCTBA.

7. PosKpmiiTe CTPyKTypYy OnepatuBHOro fiaHy pobotu 3
[1EPCOHAIIOM ITIAMPHEMCTBA.

8. BucBIT/IiTE METOAW MPOrHO3yBaHHS MOTPEOH B EPCOHE/T

TecTn ANs CaMOKOHTPOJIIO

1. Axi peenamenmu peeynioiome pobomy RepcoHALy sK CYKVRHICMb 83AEMO-
108 'A3aHUX 2pYN NPAYi6HUKIG?

1. [TonoxxeHHsT PO MiAPO3ITH, MO POOOUNX MiCIlb, MOCAIOBI IHCTPYKIII,
KOHTPAKTH.

2. CratyT, yCTaHOBYHIA HOTOBIp, (hisocodis, mpaBuiia BHYTPIIIHBOTO TPYAOBOTO
PO3HOPSIKY.

3. Marpuus GyHKuUiit, rpadiku mpouecis, TEXHOIOTYHI KAPTH.

4. Knacudikaropu, THIIOBI OJIAaHKHU JaHHX.

2. Hxuil npoyec mae y32002cysamu i 8pigHogadicyeamu inmepecu pooomooasyie
ma HauManux npayieHuxie?

1. Kagpose nianyBaHHs.

2. AjanTarisi npauiBHHUKIB.

3. [InuHHICTB KaapiB.

4. Ilpodeciorpama.

3. Axwo npayienux nicis 3aKinuenHs CMpoKy NONepeodtCeH s NPo 36iIbHeHHs 3
pobomu He 3anumius micys pooomu i He 8UMA2Ac po3IPEAHHs MPYy008020 002080DY,
aominicmpayis:

1. He Moxxe 3BiIbHUTH HOTO 3 pOOOTH Ha MiJICTaBI 3asBH, T01aHOT paHilIe.

2. Moxe 3BUIBHUTH IPOTATOM JIBOX AHIB ITiCISI CTPOKY MOHEPEIKECHHS.

3. Moske 3BITPHUTH MpaLiBHAKA MiCIA y3TOMKEHHS 3 IPOQCIIIKOBIM KOMi-
TETOM.

4. Yci BianoBii MpaBUIIbHI.

4. Axi npuxnadu sionogioaroms kame2opii «cneyianicmy?

1. ExoHoMicT, IOpHUCT, iHKEHep, peBi3op, Oyxrairep.

2. Byxranrep, crapiinii IOpUCKOHCYJIBT.

3. Jupekrop ¢inii, cekperap, MOJATKOBHUIA 1HCTIEKTOP, HAYAIBHUK BifIiIy Map-
KETHHTY.

4. HayanpHUK TPAaHCIIOPTHOTO BiAJidy, IOJIOBA MPABIIIHHSA PAalCIIOKHUBCIIIIKH,
Oyxranrep, GKOHOMICT.
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5. Ilpoenosysanns 6 kaoposii pobomi e:

1. [TonepetHbOIO CTAIIEI0 TUIAHYBAHHS POOOTH 3 KaJpamu, OCHOBOIO MiJATOTOB-
KM TUTAHOBHX PIIlICHb 1 3aBJIaHb.

2. Metonom (opMyBaHHS KaApOBOI MOJTITHKH MMiANPUEMCTBA.

3. IIporHo30M CTPYKTypH KaJIpiB MiANPUEMCTBA.

4. HaGopowm piiieHb 3 HOTOYHOTO YIPABIiHHS MPAl{iBHUKAMU.

6. Memoio kadposoeo naamyeanns c:

1. Busnauenns npodeciiiHoro piBHs Ta nmpodeciiHol MpUIaTHOCTI MpalliBHUKIB.

2. 3abe3nedeHHs miANpreMcTBa (opraHizaiii) poO0OUY0I0 CHIIOI0 Ta BHU3HAYCHHS
HEMHUHYYHX BTPAT.

3. CKOpOYEHHSI TPUBAJIOCTI pOOOYOro JIHS Ta BCTAHOBJICHHS MBI /IS IPALIBHUKIB.

4. CTBOpCHHSI ONTUMAIBHUX YMOB TIpalli Ta MiJABUIICHHS MOTHBALIII IIEPCOHATY
Ha MiANPUEMCTBI.

7. 3azanvha nompeba nionpuemcmea 6 Kadpax GUHAYAECMbCA 3a MAKUMU NOKA-
SHUKaMU:

1. O6csr BUpOOHHIITBA, BUPOOITOK HA OHOTO TPALOI0Y0Tro.

2. O6car npubyTKY, NPOAYKTUBHICTB MPaLli OJHOTO MPaIiBHHUKA.

3. IIpofyKTHBHICTb Ipalli YIPaBIiHCHKUX IPALiBHUKIB.

4. TpyIOMICTKICTb YNpaBIiHCBKUX Onepauii, poHx poOboyoro yacy ciyxkO0BII.

8. Crknaoosumu wacmunamu pospooKku kadposoi cmpamezii €:

1. [TnanyBaHHs KaapoBOi MOTPEOH, HABYAHHS Ta MiABHUIICHHS KBami(dikarii, cu-
CTeMa PeTyJIIOBaHHS, OIUIaTa Iparli.

2. [IporHo3yBaHHs, IUIaHyBaHHS KaIpoBOI MOTpPeOM, ajganTalliss Ta HaBYaHHS,
MPOCYBaHHS Ta MOTHBAIIIs.

3. [InanyBaHHs, MiATOTOBKA, PETyJIOBAaHHS Ta 3BUIBHEHHS MEPCOHAINY, yIpaB-
JHHS KOHQIIIKTaMHU.

4. Cucrema minbopy 1 BinOopy KaapiB; CTBOPEHHS 3TypTOBAHOTO TPYAOBOTO KO-
JICKTHBY; MOTHBAIIISI IEPCOHAITY.

9. €ouna cucmema Kkaopogoi pobomu CKIadacmovest 3 MAKux niocucmem.

1. CTBOpEHHSI ONTUMAJIBHUX YMOB MpALli i TPYIOBUX BiTHOCHH, OOPMIICHHS i
00JIiKy KaJpiB, PO3BUTKY KaJpiB.

2. IInanyBaHHs1, IPOTHO3YBaHHS i MAPKETUHTY IIEPCOHANTY, PO3POOKH OpraHisa-
LiIHUX CTPYKTYp YIPaBIiHHA i CTUMYJIIOBaHHS Hpalli.

3. AHani3y, IJIaHyBaHHS 1 IPOTHO3yBaHHs KaJpiB; mif0Opy, pO3CTAHOBKU, OLli-
HKH 1 Oe31epepBHOT OCBITH KaJpiB.

4. PamioHaNpHOrO BHKOPUCTAHHS KaJpiB, [UIAHYBAaHHS, [TPOTHO3YBAaHHS 1 Map-
KETHHTY TIEPCOHAITY.

10. Ilpoenosysanns 6 kaopositi podbomi e:

1. [TonepeHbOIO CTANIE€IO TUIAHYBAHHS POOOTH 3 KaJpamu, OCHOBOIO MiJArOTOB-
KM IUIAHOBHX PIILIEHb 1 3aBJIaHb.

2. Metonom hopMyBaHHS KaApOBOI NOTITUKY MiANPUEMCTBA.
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3. IIporHO30M CTPYKTYpH KajpiB MiIPHEMCTBA.
4. HaGopoMm pillleHb 3 IIOTOYHOTO YIPABIIiHHS MPAI[iBHUKAMH.

11. Memoio kadposoeo niamyeanus c:

1. BuzHaueHHs npodeciiiHoro piBHs Ta mpogeciiiHoi MPUIATHOCTI MPALiBHUKIB.

2. 3abe3nevenHs mignpueMcTBa (oprasizamii) podouol0 CHUIIOI Ta BU3HAYESHHS
HEMUHYYHX BTpAT.

3. CKOpOYEHHSI TPUBAJIOCTI pOOOYOro JHS T BCTAHOBJICHHS MBI /IS IPALIIBHUKIB.

4. CTBOpEHHS ONTUMAJIBHUX YMOB TIpalli Ta MiABUIICHHA MOTHBALIl IIepcoHaIy
Ha HiIIPHEMCTBI.

12. 3acanvna nompeba nionpuemcmea 6 Kaopax 6UsHAYACMbCA 3a MAKUMU NO-
KaA3HUKAMU:

1. O6c¢sr BUpOOHHIITBA, BUPOOITOK HA OHOTO TPAIIOI0YOTrO.

2. O6¢sr npudyTKY, MPOIYKTHBHICTB Mpalli OJHOTO MpaliBHUKA.

3. IIpoayKTUBHICTB ITpalli yIpPaBIiHCHKUX MPALiBHUKIB.

4. TpyIOMICTKICTh YIPaBIiHCBKUX Omnepaii, GoH1 poOoYoro yacy cirykO0BII.

13. llonsmms «nocada» o3navae:

1. OxpeMy WITaTHY OAMHHUIIO OpraHi3amii.

2. CykymHIcTh 1paB, 000B’3KiB Ta BiIIOBIIATBHOCTI MPAIliBHHUKA.

3. [lepBUHHMIA €IEMEHT B CTPYKTYpi YIPABIIHHSA, 10 XapaKTEePU3y€eThCs PyHK-
LISIMH, MEKaMH KOMIIETSHIIIT 1 TPaBOBUM CTATYCOM IpAIliBHHUKA.

4. OCHOBHHU €JIEMEHT B OpraHi3amiiHii CTPYKTYpi YIpaBIiHHs, 10 XapaKTepH-
3y€ThCsl IEBHUM 00CSATOM MpaB, 000B’A3KIB i BIANOBIAATBHOCTI.

14. Kaoposuii mapxemune cnpsamosanuii Ha:

1. BuB4eHHs 00cAry IPONO3HUIiH Ha pHHKY IIpalii.

2. 3a0e3meueHHs opraHizalii BUCOKOKBaNi(hikOBaHUMHU NPAL[IBHUKAMH.
3. CrBopeHHs iH(pOpManiiiHoi 0a3u JaHUX HEePCOHATY MiAMPHEMCTBA.
4. JlocnipKeHHs] pUHKY po0O0YO0T CHITH.

15. Monimopune nepconany nepeddavac:

1. IMoctiiiHe crieliajibHe CIIOCTEPEIKEHHS 38 CTAHOM KaJpiB, iX AMHAMIKOIO, 0a-
JIAHCOM, CTHMYJIIOBaHHSM, TPAaBMAaTU3MOM 1 T.JI.

2. BuBYEHHS MpOIIeCy IUIMHHOCTI KaIpiB.

3. BiacresxeHHs: npoLeciB HaiiMy, HaBUaHHS, MiABUIIEHHS KBasiQikauii, npode-
CIIIHOrO MpOoCyBaHHSL.

4. Anani3 puHKY po60u0i cunu.

16. Ilpoenosu nepconany po3pobasiomscs Hacamnepeo y euenaoi:

1. CykymHOCTI KITBKICHHX 1 SIKICHUX (piZlIe) OLiHOK, a TAKOXK ITOKA3HUKIB fiMO-
BIPHOCTI 1X JIOCATHEHHS.

2. TBepmKeHHs BiTHOCHO MOXIJIMBOCTI Y1 HEMOXIMBOCTI THX UM iHIIUX TIPOI[e-
CiB, ITOB’SI3aHUX 3 IEPCOHAITIOM.
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3. [Ipoexiiii Ha MaliOyTHE TEHJCHIIIH Cy4acHOTO PO3BHUTKY MEPCOHAIY.
4. KOHKpEeTHUX MporpaM i o0 BU3HAUCHHS [DKEPEIT TIOMOBHEHHS OpraHiza-
1ii KBasTi(hikOBaHUMHU KaJpaMHu.

17. Axum nokasHukom 6U3Ha4aAemMvbCsi CymMa CRUCKOBO20 CKIAOY NEPCOHANY 3d
6CI OHI MICAYSA, BKIIOYAIOYY GUXIOHT | CBAMKOBI OHI, NOOIIeHA HA KIbKICMb KaleHoap-
HUX OHIB 3a MicsaYb?

1. CepeiHbOCIMCKOBA YHCEIBHICTD TIEPCOHAIY .

2. CriucKoBa YMCENbHICT TIEPCOHAITY.

3. SIBOYHHMI CKJIa]l IEpCOHAIY.

4. Hopmu vacy.

18. B sxiit nocnioosnocmi 30ilCHIOEMbCSL NPOYeC NIO20MOBKU pPe3epay NepCcoHa-
1y 6 opeanizayii?

1 — BU3HAYCHHS BUMOT J0 KEPIBHUKA; 2 — BH3HAYCHHS KJIIOYOBUX IOCAJ] B
KOMIIaHii; 3 — OIliHKa MPOrpecy PO3BUTKY; 4 — IiJArOTOBKA IJIaHIB PO3BUTKY KaH-
JMIIATIB; 5 — TMpHU3HAYCHHS Ha Tocaiy; 6 — ajanTarlis, 7 — peanizallis riaHiB

MiZArOTOBKH MPEEMHHUKIB; 8 — Mi10ip KaHANUIATIB 10 PE3EPBY
1.2,1,8,4,7,3,5,6.

.1,2,5,6,

.2,4,8,7,

.5,6,2,3

s

,3,4,
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8,7
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19. o o3nauac noussmms «Kanimano8kia0eHus: Op2anizayii ¢ po3eUmMox ceoix
CniepoOIMHUKIE»?

1. Butparu Ha mpoh)po3BUTOK.

2. [IpsiMi BUTpaTH Ha TPOPPO3BUTOK.

3. Bromker npodHaBuaHHSI.

4. Hemae npaBuIiibHOI BiANOBII.

20. Oyinka HasigHO20 NepcoHany, OYiHKa MauOymHboi nompebu 6 nepcouai, pos-
PpobKa npoepamu 3a00680.1eHHsL MAUOYMHIX nomped — ye.

1. OCHOBHI aCIeKTH IUIAHYBaHHS YUCEIBHOCTI MPALiBHUKIB MMiIPHEMCTBA.

2. EfeMeHTH CHCTeMH yIPaBIIiHHS IEPCOHATIOM.

3. Eranu ruianyBaHHSI poOOTH 3 IEPCOHAIIOM.

4. CkaJ1oBi NiICKCTEMU PO3BUTKY KaJpiB.

21. OcHogrumu 8UOAMU NIAHYBAHHS POOOMU 3 NEPCOHALOM €:
1. JIoBrocTpoKoBe, NepCIeKTHBHE, TIOTOYHE.

2. CrpaTeriyne, TAKTHYHE, OTICPATHBHE.

3. CrpaTteriyne, JOBroCTPOKOBE, IOTOYHE.

4. IlepcnekTrBHE, Oi3HEC-TUIAHYBaHHS, OlIEpaTHBHE.

22. [lpakmuunoio 0CHOBOIO NIAHYSAHHS POOOMU 3 NEPCOHATOM BUCIYNAC:
1. IIporHo3 TOBapOOOIry MiANPHUEMCTBA.
2. 3akoHo/1aBYa 0a3a JIisUTbHOCTI MiAMPUEMCTBA.
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3. 3arutaHoBaHuit 00CsT MPUOYTKY HA MaiOyTHIM Tepioz.
4. bi3Hec-TuIaH MiANPUEMCTBA.

23. Busnauenus xapaxkmepy i cmany kaopogoi pobomu i cmpykmypu Kaopie na
O0CHOBI 6CeDIUH020 IX Q0CNI0NCEHH — Ye:

1. IIporuos.

2. liaruos.

3. Perpocmexkiis.

4. CyTHICTb MIaHYBaHHS KaJpOBOi pOOOTH.

24. Memoou npozno3ysanus pobomu 3 nepcoHaIoM NOOLISIIOMbCA HA.
1. 3aranbHOHAYKOBI, IPOrHOCTUYHI.

2. ®dopmarizoBani 1 HehopMasTi3oBaHi.

3. EKOHOMIKO-MaTeMaTH4Hi, TPOrHOCTHYHI.

4. MaremaTu4Hi, CTATUCTHYHI.

25. Ilpu po3podyi npoepam po3eumky Kaopogoi pobomu na mpueaiy nepcnex-
mugy 00YiIbHO BUKOPUCINOBYBAMU:

1. MeToau CUCTEMHOTO aHai3y.

2. banancosuii MeTOI.

3. MeToJ eKCTIepTHUX OLIHOK.

4. EKOHOMIKO-MaTeMaTH4YHi METO/IU.

060B'A3K0BI 3aBAaHHSA

3asoannsa Ne 1

Temn 3pocTaHHS NPOXYKTUBHOCTI Mpami y MiAIPHEMCTBI cTaHOBUB 125 %, TO-
BapooOir 3armwraHoBaHo B cyMi 10 475 Tuc. rpH. [IpoayKTHBHICTH Ipali Ha OJHOTO
IpaLiBHUKA Y 3BITHOMY pOLi cTaHOBMIA 85 THC. IpH. BusHaute 3aranbHy motpely
MiAMPUEMCTBA B IEPCOHAII.

LonaTKoBi 3aBAaHHA

3asoanns Ne 1
IpoananizyiiTe HasiBHI METOAU MPOTHO3YBaHHS MOTPEOU B IEPCOHATI.
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OPrAHI3ALIA HABOPY
I BIABOPY NMEPCOHANY

8.1. HaliMaHHs nepcoHasny y nianpueMCTso.

8.2. 3any4yeHHs nepcoHany.

8.3. Biabip nepcoHany.

8.4. MpodeciiiHa opieHTaLis B CUCTEMI yrpaBiHHA nep-
COHasIoM.

8.5. YnpaBniHHS TpyAOBOK ajanTaui€ero.

HABYAJIbHI LIII:

PO3KPUTM 3HAYYLLICTb Ta 3MICT NPOLECYy HaliMaHHS nepcoHany
y NiaAnpueEMCTBO;

oxapaKTepu3yBaTH MpoLeaypy 3a/yyeHHs nepcoHany y nig-
NPUEMCTBO;

BUCBIT/IMTM 3MICT npoueaypu Biabopy nepcoHany;

BM3HAUUTU CYTHICTb Ta 3Ha4yeHHs npodeciiHol opieHTauii
npauiBHUKIB;

PO3KPUTKU CyTHICTb, LiNi, HANPSIMKM Ta acnekTu TpyAoBol ajan-
Tauil nepcoHany nianpueMcTea;

BUCBIT/IUTU CYTHICTb i 3MICT yrnpaBniHHS NpoLecoM aganTa-
uii.
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8.1. HAMMAHHSI NEPCOHANY Y NIAMNPUEMCTBO

B WXIJIHAM €TarioM B IPOILIeCi YIPAaBIiHHS MEPCOHATIOM IiIIIPUEMCTBA €
HaliMaHHSA KazapiB. Bix Toro, skuM 4MHOM IpoBeAeHUH HaAOIp 1 sAKi Jro-
I¥ BimiOpaHi A poOOTH y MiANPHEMCTBI, 3aIEXKNTh yCs HACTYIHA TisTh-
HICTh B TPOIIECi YNPaBIiHHS JIOACHKUMH pecypcaMu. ToMmy KepiBHHITBY
MANPUEMCTBA CJIiJT 3IHCHIOBATH JIaHy MPOIEypy KBaTi(hiKOBAHO 3 METOIO
YHHUKHEHHS JI0OJJATKOBUX TIPOOIIEM.

TpaauiiitHo BBaXKa€ThCs, 1110 OpraHizallis poOOTH M[0/I0 HAHMaHHS T1e-
PCOHaJy € MPIOPUTETHOK (YHKIIEK KaJAPOBUX MiApo3auIiB. Taka mupoko
PO3MOBCIOJKEHA Cepell YKPaiHChKHX JIIHIHUX KEepiBHUKIB JyMKa € 3Hay-
HOIO MIPOIO TIOMIJTKOBOIO.

TTo-nepire, Ge3mocepeIHbO KEPye JHOACBKUMH pecypcaMu came JIiHiH-
HUW MEHEKEp, a He MEeHEeDKep 3 nepcoHany. OTke, caMe BiH MOBUHEH 0y-
TH 3alliKaBICHUM Y BUCOKiH e(EKTHBHOCTI MPOLEAYPH HaiMaHHs KaIpiB.

TTo-npyre, came JIIHIKHUN MEHEKEP MOXKE pealibHO TiepedayaTH Maii-
OyTHIO TOTpeOy B MEPCOHANI, OCKUILKU BiH JCTAILHO 3HAE TIOTOYHY CUTYya-
L0 1 IJTAHU PO3BUTKY CBOTO MIAPO3ALTY.

ITo-Tpere, nuire TiHIAHAN KepIBHUK MOXKEe C(OPMYITIOBATH KOHKPETHI
BHMOT'H JI0 KaHJHJaTa Ha BaKaHTHY rocany (mpodeciiibi, IijgoBi 1 ocoduc-
TiCHI), 110 3a0e3MeYNTh HAWOIBII MIBUAKY aJanTallilo MaiOyTHROTO TIpa-
[[IBHUKA B KOHKPETHOMY KOJICKTHBI.

Tomy came JiHIHHUIA KePIBHUK MMOBMHEH MOCICTH B MPOIeci HAHMaHHS
MEPCOHATY TOJIOBHI TMO3UINT MPU eKCIIEPTHIN POl KaapOBHX IMiAPO3IiTiB.
Pazom 3 Tum KOHerTHi pOLeypH Habopy 1 Bibopy TepCoHaITy oprasizo-
BYIOTb 1 3/iHCHIOIOTH (axiBli i3 KaApoBUX CIyKO, OCKUIBKH caMe BOHH
MAaroTh HEOOXI/IHI JUIS IbOTO 3HAHHSA 1 JIOCBIJI.

Hatimanna na pobomy — 1ie psin Aid, MO 3AiHCHIOIOTHCS TTiIPUEMCT-
BOM JJISl 3aJly4EHHS! KaHIHUJATIB, SIKI BOJOMAIIOTH SIKOCTSIMH, HEOOXiTHUMU
JUTSL TOCSITHEHHS Moro 1inei (puc. 8.1).

HaiimaHHsI mepcoHary — IIe i CBO€EpiHa TOoproBeibHa yrona. Koxna 3i
CTOpIH TparHe yKJIacTu il BHTITHO Ui cede: poOoTomaBens — 3HAWTH Haid-
OLTBII NMPUIATHOTO MPAIiBHUKA I BUKOHAHHS KOHKPETHOTO BHAY POOIT 3
ypaxyBaHHSM YChOTO KOMIUIEKCY TPOTIOHOBAHUX JI0 BUKOHABIISI BIMOT, a TIpa-
IIBHUK — OJIEp’KaTH PoOOTY, IO BI/MIOBIa€ HOro HAWOLIBII 3HAYNMUM iHTE-
pecam, motpebam (MaTepia bHUM, TyXOBHHM, TOOYTOBMM), HOTO OcoOwMCTic-
HHUM SKOCTSM, 310HOCTSM, TOOTO p060Ta [IOBUHHA BIAMOBIIATH HE TUIBKU
OaxaHHsM i IHTEpecaM NpALiBHIKA, ajle i Oro MOXIMBOCTSAM IOBHOKO MIpPOO
OBOJIOJIITH JTAHOKO TIpo(heci€ro 1 IKICHO BUKOHYBATH AOPYUYEHY POOOTY.
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[TnanyBanHs
MOTPEOH B -]
repcoHai

Habip KaHIUIAaTiB
(3amydeHHs) > Ha BaKaHTHY
nepcoHaiy 3abe3nedye nocany

hiat] &

BiZOOpY NMpamiBHUKIB |

]

OOroBopeHHs i
0(OPMIICHHS TPYIOBOTO
KOHTpAKTy

Puc. 8.1. Cxema HaliMaHHS IEepPCOHATY

Ckiaz 1 3micT BUIIB 3a0e3MEUYCHHS TPOIECy HaiMaHHS MEpPCOHANTY Ha
po0OTY y MiANMPUEMCTBO HaBeeHO Yy TaoI. 8.1.

Tabnuys 8.1

. BUAN 3ABE3IIEYEHHS TPOLECY
HAMMAHHSA IEPCOHAJIY HA POBOTY Y IIJIINPHEMCTBO

Ne Bum 3abe3neuenss nporecy
3/m HaliMaHHs [epCOHaITy

EnemenTn 3a0e3neveHns

1 | Haykoso-memoouune
3a6e3neuenms

— po3pobKa OpHUTiHATEHUX A00 BUKOPHCTAHHS HASBHHX
CyYaCHHX HAYKOBUX METOJOJIOTIH, METOJIB 3iiCHCHHS
BiI0OpPY MepcoHaty;

— JIOCJII/DKEHHS BITYM3HSHOTO 1 3aKOPJIOHHOTO JOCBITY B
MpoBeIeHHI HaOOPy 1 BigOOPY mepcoHay;

— BHOIp IHCTpyMEHTApiO [Is IepeBipku mpodeciiiHux i
0COOMCTICHUX SKOCTEH;

— TPOBECHHS JIOCII/PKeHb PHHKY TIpalli, KOJIEKTUBY, B
SKOMy OyJsie NpalioBaTH HOBAYOK, ypaxyBaHHs 0cOONH-
BOCTEH TPyNoBOi B3aEMO/IIT;

— 31iliCHeHHs aHaJTi3y 3MICTY 1 yMOB mpali Ha poGoyomy
Mici;

— po3pobka npodeciorpamu i ncUxorpamu, Kpasidika-
LiHOT KapTH i KapTH KOMIIETEHIIii, 0CaI0BOi IHCTPYK-
i, IPOEKTY TPYOBOrO KOHTPAKTY;

— aHaJi3 YCMiIHOCTI poOOTH HOBAUKiB;

— KOPUT'YBaHHs BUMOT, METOI0JIOT1T, IHCTPYMEHTApiI0

2 | Dinancose
3abe3nevenns

— 0OTIpyHTYBaHHS, IUIAHYBAaHHS Ta OJlep)KaHHS (DiHAHCO-
BHUX KOIUTIB Ha NPOBEICHHS poOiT 3 HAabopy i BiOopy rmep-
CoHalty;

— CKJIIaHHS KOLITOPUCY BUTPAT i KOHTPOJIb 32 HOTO BU-
KOHAHHSM
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3axinuenns maon. 8.1

Ne | B 3aﬁe3neqem-m Tporecy EnemenTu 3a6e3neueHus
3/ HaliMaHHs NepcoHay
3 | Mamepianono-mexuiyne | — HasBHICTH 3aCO0IB OpraHi3aliifHOI TEXHIKH, OACpPIKaH-
3abe3neuens Hs 1 00poOKH iH(MOpMALLT PO JIFo/Iei TPU MPOBEICHHI 3a-
JIy4eHHs 1 BitOOpY NMPETEHACHTIB
4 | Opeanizayiiine — peai3allis Cy4acHHX MPHHIUIIB PO3MOALTY IIpaili,
3abesneuenns crienianizawii i koorneparii B ciry>x0i ynpaBiiHHS 11€pco-
HaJIOM;
— oprasizamis BejneHHs iH()OPMALiHHO-OBIAKOBOrO
arapary 11010 PeKpyTHHTOBHUX (ipM, IHIIKUX IHCTHUTYTIB i
PMHKIB mpari
5 | Ipasose 3abesneuenns — HasBHICTh NPaBOBOI 0asu mij yci Aii, oB’si3aHi 3 mep-
COHAJIOM, 1 YiTKEe HOTPUMAHHS iX Yy NMOBCAKACHHIH Aisib-
HOCTI
6 | Ingpopmayiiine — oJeprkaHHs yciei MoxnBOi iH(popMalii mpo mpereH-
3abe3neuens JICHTIB Ha BaKaHTHY MOCAJY;
— 30ip iHdopmMarlii Tpo 0coOIMBOCTI podOUOro Micls i
PO6OYOro KOJIEKTHBY;
— ¢opmanizauis iHGopmauii 3 Meroro ii 3icTaBieHHS 1
NePEBIPKH, BUSBJICHHS SKOCTEH
7 | Kaopose sabesneuenns — HasBHICTh KBaJi(hiKOBAHUX KaJpiB y CiIyxOi ympas-
JIHHSI TIEPCOHAIIOM

IMomiTika 1 TpakTHKa HaWMaHHS MEPCOHATY PO3PI3HIIOTHCS 3aJEKHO
Bil IPUHIUMIB 1 CTpaTerii, NMPUHHATHX MiANPUEMCTBAMHU. AMEPUKAHCHKI
(bipMH BUXOISTH i3 MPUHIUITY «TIOJMHA I pOOOYOro MicCIsiy, Mig0uparo-
YH NpaliBHUKA 3 YpaXyBaHHIM 3a3Jalierifib c(hOPMyITbOBAaHUX BHMOT JUIS
KOHKpeTHOi mocamu. B SImonii BUKOpHCTOBYEThCS iHIIA (imocodis: Tam
poboue Miciie MPUCTOCOBYIOTh JI0 JIFOJIMHU. SIKIIIO B aMEPUKAHCHKOMY TIijI-
XOJll yBara 3BepTA€ThCsl HA 3HAHHS, OCOOMCTICHHI, PO3YMOBHUI MOTEHILAN,
MPAaKTUIHUHN JTOCBIJ TIPAIliBHUKA, TO SIMOHCHKA CUCTEMa MPaKTHYHO HE Ha-
Jae iM 3Ha4YeHHs, TOMY IO B OyIb-SIKOMY BUIAJKy JOBIYHE HAWMaHHS i
Kap’epa MOYMHAIOTHCS 3 HAWIPOCTIMIOTO POOOYOro Micls i MOCTYHOBOTO
BPOCTAHHS MpalliBHAKA B KOJEKTUB (ipMH.

Jlo Toro »* B aMEpHKAaHCBKIH CHCTeMi CTaBKa POOUTHCS HAa BUCOKO-
MOO1TbHY po0oUy CHITy B KpaiHi, a Tia0ip KaapiB OljIbIlie HAIIJICHUN HA BU-
PIIICHHS MOTOYHUX MPOOJIeM K MIANPUEMCTBA, TaK 1 MpalliBHUKA. SIOHCH-
Ka JK CHCTEMa pO3paxoBaHa Ha CTAOUIBHICT KOJIEKTHBY 1 HAa BUPILICHHS
JIOBFOCTPOKOBHX 3aBJIaHb MPaIliBHUKA 1 (HipMH.

ONiHIOIOYM BITYM3HSIHY MPAKTUKY, MOXHA 3pOOUTH BUCHOBOK PO Bij-
MOBIIHICTh MPUHIUITY «IIOJUHA U1 poOOUOro Micisi», To0To Bigdip mpa-
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[IBHMKA ITiJT TOW KOMIUIEKC TOCa0BUX 000B’I3KiB, BUIB POOIT, 110 3aKpiIl-
JFOIOTHCS 32 JAHUM POOOUYNM MiCIeM.

VY cyuacHHX 3axiniHUX (ipMax Bce Oifbllie BU3HAHHS OJIEP)KYE BTOPHH-
He HaiMaHHs, TOOTO Hablp y THMYacoBi MiApO3/iau i TBopYi rpymnu. Bin
3MIHICHIOETRCS TIUIIXOM HAa0Opy BUKOHABIIB a00 Oe3mocepesHbO KepiBHHU-
KOM, a00 Ha OCHOBi BHYTPIIIHBOTO KOHKYPCY, IO MOe OyTH OTOJIOMICHHH
Ha KOHKpETHY mocany abo B migpo3aia. s mporo myOniKyeThes mepesik
MOCaj, Ha SIKi MMOMIMPIOETHCS AaHUI NPUHIMN (K IPAaBUIIO, MOBa izl PO
MacoBi mpodecii), 1 KoXkeH Oakarounii OpaTH ydacTh y KOHKYpCI 3a3jale-
TiIe Momae 3asBy (B iHIIOMY BHIAJAKY BiH 0 KOHKYPCY HE JTOIYCKA€THCH);
11 3as1Ba MOYKE PO3IIISAATUCS KiJbKa pa3iB. Y BHUMAJIKy HEBJAdi MPalliBHUK
MO)Ke, BIIKJIMKABIIY 3a5By Ha JaHy BaKaHCIilO, IPETCHAYBaTH HA 1HIIY.

BBakaeThcst HOWIMBHUM 32 5—6 TIKHIB 70 ODIIIfHOTO OTOJOIICHHS
KOHKYpCY AaBaTy Mo Heo(DiIiHHIX KaHanax iH(popMalito He TUTBKH PO Ha-
SIBHICTB MiCLib, aJie 1 Mo yci oviKyBaHi nepeminienHs. [IpaBuna oOpaHHs Ta
IHCTPYKIIii MOBHHHI OyTH YiTKO CPOPMYJILOBaHI i 00OB’A3KOBI IS YCiX.
Koxxern Mae mpaBo BumpoOyBaTh cebe, a y BHNAAKy BIIMOBH OJEpIKaTH
ITHCEMOBE MOTHBOBAHE TTOSICHCHHS.

3aB/ISKH THMYACOBOMY 3aTy4EHHIO MPALiBHUKIB Ha J0JaTKOBY poOOTY, iX
FOPH30HTAILHOMY 1 BEPTHKAILHOMY HEPEMIILEHHIO Y BEIMKUX MiJIPUEMCTBAX
(bopMyeThCs BHYTPIIIHINA pHHOK Tpami. Moro ¢pyHKIiOHyBaHHS 3HIDKY€E BUTpa-
TH, CTBOPIO€ JIsl [IEPCOHAIY CTUMYIIH, JO03BOJISIE LIBHKO 3aKPUTH HAHOUIbI
BXKIIMBI BAKAHCIT ONECPATUBHUM NEPEMILLICHHSIM, 30epertn Hal0uIbI KBaTi(i-
KOBaHY YacCTHHY IEPCOHAITY, ATPIMY€E CTaOUTBHICTD KOJICKTUBY.

8.2. SAJIYYEHHSA NEPCOHANY

oTpeOy B MEPCOHAI i IIPUEMCTBO 33/I0BOJBHSE B TIPOIIEC] 3aTydIeHHS
(Habopy) 1 CTBOPEHHS pe3epBY MPAaLiBHUKIB AJIs1 BAKAHTHUX MOCA.

[Iporec 3amydeHHsI NEpCOHANY y MiANPHEMCTBO IPEACTABICHUNH Ha
puc. 8.2.

Cmpamezis 3anyuents nepconany y MAIPHEMCTBO IOBUHHA BiANIOBiga-
TH SIK 3arajbHiil cTparerii po3BUTKY MiANPHEMCTBA, TaK i HOTO KagpoBiii
cTparerii.

ITpn Habopi mepcoHay HaliMadi MarOTh CIPaBy 3 JIOJBMH, IO TIpar-
HYTb peasli3yBaTH CBOi Iiji, oOuparoun neBHe mignprueMcTBo. PazoM 3 Tum
MEHeDKEepH MparHyTh peani3yBaTH CBOI I, 3ady4aloyd MEBHOTO KaHIU-
nara. J{o Toro x Tpeba MaTH Ha yBasi, IO JIFOAW IIYKAIOTh HE MPOCTO SIKY-
HeOyIbp poboTy, a came Ty, sKa IX BiamToBye. HempaBmisHMI BHOip pobo-
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TH MO’KE€ MaTH HETaTWBHI HACTIJIKHU SIK JUISI MpalliBHUKA, MEHE/DKepa, TaK i
JUTSL TIATTPUEMCTBA B IIJIOMY.

3asIyueHHsl IePCOHAITY

—>| Po3poOka crparerii 3amydeHHs IepcoHATY |
—>| Amani3 3MicTy po6oTH |

Y

—>| Bu3HaueHHs1 BUMOT 10 KaHIUIATiB Ha BAKAHTHY MOCATy |

Y

TIpuiAHSTTS pilIeHHS {00 MOTHBALIIT i TEPCIICKTHB
Kap’€PHOTO 3pOCTAHHS

v

—>| Bubip mxeper 3anydeHHs nepcoHaty |

¥

—>| 3nifiCHeHHS MPAKTUYHUX Aiil [10/I0 3aTy4CHHS [ePCOHATY |

Puc. 8.2. Ilpomnec 3amy4eHHs] epcoHATY

Ha nanomy erami AOIIBHO BU3HAYUTHUCS TAKOXK 13 HMPUHYUNAMU 3AIL)-
YeHHs NepCoHAy, cepell IKUX ICHYIOTh!

1. lpunyun sionosionocmi.

Tak, KOkeH poOOTOIABELb J0 TOYATKy HaliMaHHs BHU3HAYAE, Y MOBUHCH
MOTEHIIIHUI MPAIBHUK 32 CBOIMHU SKOCTSMH JIOKOPIHHO BiIPI3HSATHCS BiJ ic-
HYIOYOTO y TNPUEMCTBI TIepcoHaTy abo BiH TIOBHHEH JOOpE «BITUCYBATHCSD)
B KOJISKTUB 1 Y HasBHY KOPIIOPATHBHY KYJBTYpY MiANPHEMCTBA. Y IPYrOMy
BUIIQJIKy KEPIBHUK OOWpae TPUHIUI BiANOBIAHOCTI. [IpUXMIBHUKH IIHOTO
NPHHIIUITY, KEPYFOYUCh MYJPHUM TIPHCIIB’SIM «HE JIarofib Te, M0 HE 3J1aMalio-
Cs1», BBAKAIOTh, 1[0 TAKUI IIIXI/ € JI€EBUM JIJIsI CTAOLIBHUX ITiAIPUEMCTR.

2. llpunyun «1o8oi Kpogix.

Januii MpUHIKO 3aCTOCOBYETHCS Y BHUIIAIKaX, KOJIM KEPIBHUK BBaXKa€e
HEOOXIAHUM, MO0 MOTCHUIHHWN MPAIiBHUK BHIC «KapAWHAIbHY po3Mai-
TICTBY y Bke (QyHKIIOHYIOTy KoMaHAy. J[aHWi IpUHIMIT Mae TiepeBard y
TaKHX BHIAKAX:

— KOJIU TPYJIOBUH KOJICKTUB 3HAXOUThCSI HA CTaJlii CTapiHHS;

— KOJTH € OYECBHIAHOIO HEOOXITHICTE 3MiH Yy ITiNPHEMCTBI, BUKIMKAHUX (i-
HAHCOBHMH KPH3aMH, PIIICHHSM IIIO0 BUITYCKY ab0 peatizarlii HOBHX TOBapiB;
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— KOJTH BiZIOYBatOThCS Pi3Ki 3MIiHH Y MAPKETHHIOBOMY CEPEIOBHIILI, 1110 BH-
Marae JIOKOPiHHHX 3MiH 1 BIPOBAPKEHHS iHHOBALIIH Y JIsUTbHICTD MTiIIPUEMCTBA.

3. [Ipunyun «cb0200EHHUX BUMO2Y.

JlaHuii IPUHIMI BUKOPHCTOBYIOTH POOOTO/IABI, 5IKi BU3HAOTH, 1[0 iM TI0-
TpiOHI MpaIiBHUKH, SIKi 30CEPEKYIOTh CBOIO YBary Ha ChOTOJICHHIX BUMOTax 10
poboTu. BiH MosKe 3acTOCOBYBATHCS TIPY 3Ty4eHHI BUPOOHUYIOTO TTEPCOHAITY.

4. [Ipunyun «npucmoco8arnocmi 00 3miny (NONIQYHKYIOHATbHOCMI).

BiH 3acTOCOBYETBCS POOOTOMABIIMH, SIKi BU3HAIOTh, IO M MOTPIOHI
TIPAIiBHUKY, SKi 3/IaTHI TIPHCTOCYBATUCS O 3MiH y BHYTPIIIHBOMY i 30B-
HiHJHBOMy OTOYEHHI Ta MaloTh npotbeciﬁHy rquKiCTL Januit npuHOMn
JOULIBHO BUKOPHCTOBYBATH HPH 3anyquH1 YHPABILHCHKOTO [EpCOHAIY.

Pasom 3 THM PHHKOBI yMOBH, IIO IIOB’SI3aHi 3i IIBUAKAMH 3MIiHAMHU Y
MapKETHHIOBOMY CePEIOBHIL, 0GYMOBIIOIOTE HEOOXIAHICTh ypaxoByBaTH
npoeciiiHy THyYKICTh HPALIBHUKIB YCIX i€papXi4HUX PiBHIB, BUMAraloTh
BiJl HUX YMIiHHS BKJIFOUAQTUCS [0 Pi3HUX (YHKI[IOHATBHUX IPOrpaM MiAnpu-
€MCTBa I THM CaMHM «IpoCyBaTH» cede mpodeciitno. ToMmy B cydacHHX
yMOBaxX BUpIMIaTbHUM (AKTOPOM TNPH HAMaHHI cTae 3MaTHICTH ManOyT-
HBOTO MPALiBHUKA alaliTyBaTHUCS IO HOBOTO, THYYKO pearyBaTH Ha 3MiHU Y
BHYTPIIIHLOMY 1 30BHIIIIHOMY OTOYCHHI.

TaknMm 4ynHOM, JUIT e()eKTHBHOTO (YHKIIOHYBaHHS IIIIIPHEMCTBA HeE-
00XiTHO HaOWpaTy MpaIiBHUKIB 000X THITIB, OJIHI 3 SKUX OyIyTh 3aiiMaTH-
Csl BUKOHAHHSM CTIfKUX 3aBJaHb, 110 HE NOTPEOYIOTh PO3MAITOCTI d)yHK-
Wi, iHi — 3a1yd4aTncs 10 PoOIT, WO BUMArarOTh 3JATHOCTI A0 CIPHii-
HATTSI 3MiH, THYYKOCTI Ta aJalTHBHOCTI.

5. Hpunyun 3anyuenns nid2omosneHux nPayieHUKIg.

Jlauuii TPHUHIMIT 3aCTOCOBYETHCSI POOOTOAABIIMH, SIKI BBaXKAKOTh, IO
HalMaHHs BXKE MiATOTOBJICHHUX MPALIBHUKIB € BUIIPABAaHUM 3 EKOHOMIYHO1
TOYKH 30pY (3 METOIO 3HIDKCHHS BUTPAT HAa HABYAHHS 1 IMIATOTOBKY).

6. Ilpunyun 3anyuenns Henio2omoeienux abo nio20moenoeanux npa-
YIBHUKIG.

Tak, Hepinko poOOTOMABIII BIAMOBISIOTHCS BiJI €KOHOMIYHHX IepeBar i
BKJIFOYAIOTh Y HOBE TOTIOBHEHHS HEMiJATOTOBJICHHX a00 IMiJrOTOBIFOBAHHUX
MIpaIiBHUKIB. BOHN BBa)KaroTh, 1[0 HABUMTH IMPAIIOBATH JIETIE, HDK TepeHa-
BYMTH. I[o TOTO % 1X BUOIP MOSICHIOETHCS HCIIOBipOIO 710 MATOTOBKH TepcoHa-
Ty 1o3a l'[l).'[l'[pPIeMCTBOM 1o He GOpMy€ y NPALIBHUKIB HABUYOK 10 3MiH, He-
oOxinnnx Homy. Hanpukiaz, neski poGOTOAaBLL YIICBHCHI, 1[0 B Cy4acHiii
OCBITI 3aHA/ITO BENIMKA yBara MpUILIETHCS PO3BUTKY PAXYHKOBHX 1 aHATITHY-
HHX 3[JaTHOCTEW Ha IIKO/AY HABYAHHIO KOMYHIKaTHBHUM HaBuukam. [Ipu ne-
MOHCTpAIIil TPETEeHACHTOM HasBHOI 0a30BOi MiITOTOBKM pPOOOTONABEIL Ma€e
MOYKJIMBICTh BHSIBUTH TIEPCHEKTHBU HOTO MpodeciiHOro po3BHTKY IJIsl TOTO,
1100 BI3HAYUTH PO3MIpHU IHBECTHIIIH y HOr0 HaBYaHHS Ha poOOUOMY MICIIi.
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Ananiz smicmy pobomu — Iie TPOIEC CUCTEMATHIHOTO 1 JOKJIAJTHOTO
JOCILIKEHHS 3MICTy poOOTH.

Juns Toro mo6 BiniOpaTH BiAMOBIAHUX MPALiBHUKIB, MOTPIOHO AeTanb-
HO 3HATH, SKi 3aBJIaHHsI BOHU OYIyTh BUKOHYBATH IIiJi 4Yac POOOTH 1 AKi iH-
JUBIMyalbHI 1 CYCIIJBbHI XapaKTepHCTHKH IMX pobit. Jlany iHpopMmario
OJICPKYIOTh 32 JOTIOMOTOI0 aHAJi3y 3MIiCTy POOIT.

Jis anamizy 3MicTy poOOTH BUKOPHCTOBYIOTH TaKi METOIH:

1) criocTepesxeHHs (BUKOPHCTOBYIOTh, SIKIIO aHAITI3YIOTHCS PYTHHHI pOOOTH);

2) anami3 indopmailii, OTpEMaHOi BiJ Oe3rmocepeHiX BUKOHABIIB 1 iX-
HIX KepiBHUKIB (IIPOTE TP TaKOMY IOCIIKEHHI CIIOCTEPIraeThesl CHIBHUH
BIUTMB Cy0’ €KTUBHUX (DAKTOPIB, TOMY 110 Ha Oy/Ib-IKOMY MOCaTO0BOMY PiB-
Hi, SIK IPABUJIO, MEPEOITBINYIOTh BAXKIUBICTH CBOET pOOOTH);

3) MeToa MPSIMOro CUCTEMATHYHOTO aHali3y CTaHy poOOTH (aHami3y-
IOTBCS: MyHKTH BiATOBiAaTBbHOCTI; poOOUi B3a€MUHU; BUMOTH, TPONIOHOBAH1
po6OTOI0; YMOBH Ipalli; IepeBipka BUKOHAHHS POOOTH).

[Tpu 1pOMY BHKOPHCTOBYETHCS TIEPETIK KOHTPOJIBHUX TTHTAHB!

— METOJI KJIIOUOBHX CIiB (10 POOUTHCS? KOIH I POOHUTHC? YOMY IIe
pobuthes? ne ue podutbes? sk e poouThes?);

— IMYHKTH BiIMOBiIANBHOCTI (BIATIOBIJAIBHICT 32 MiIETIIHX; BiMOBIIAb-
HICTB 32 yCTaTKyBaHHS, MaTepiaii, IHCTPyMEHTH; (hiHAaHCOBA BiIIOBITATBHICTE);

— po0oui B3a€MUHH (B3a€EMUHH 3 BHIIIMH MPAIliIBHUKAMHE, B3AEMUAHH 3
KOJIETaMH, B3AEMUHHU 3 TIPaIliBHUKAMU 1HIIUX BiAJIiTIB, B3AEMHHU 3 TPOMaJI-
CBKICTIO, KJTIEHTAMH, B3AEMUHHU 3 TTiJICTJIMMH);

— BUMOTH, IO NPe’ABISIOTCS POOOTOI0 (HEOOXIAHMIT PIBEHB NPOJY-
KTHBHOCTI 1 pe3ysbTaTiB TIparli, HeoOXiJHI HABUYKH 1 IIOCBIII, HEOoOXiIHi
aHamiTH4HI 37410HOCTI, HEOOXiaHI (i3MyHI JaHi 1 CTaH 310pOB’s, HEOOXia-
HUI piBEHb MOTHBAIIIT i COIiaJIbHI HABUYKH);

— yMoBH Tiparii (Gi3uyHi YMOBH 1 HABKOJIMIITHE CEPEIOBUILE, COLiaTbHI
YMOBH i poOouMii KOJIEKTHB, €KOHOMIUHI YMOBH, BKIIIOUAIOYH NUTAHHA
OIJIATH Tpari);

— mepeBipka BUKOHAHHS poOoTH (TiepeBipka poOOTH BUKOHABIIEM, IIe-
peBipka poOOTH HAYaIBHUKOM).

Ha ocroBi ananisy 3micTy poGoTH JOUIIEHO CKIIACTH [OCAJO0BY iHCTPYK-
uito (zox. B). V 1pomy IOKYMEHTI KOPOTKO BHKIAJarOThCS OCHOBHI 3aB-
JIaHHs, HeOOXi/JHI HABUYKH, BiITOBIJaJIbHICTD 1 TOBHOBA)KECHHS BUKOHABIIS.

HacrtynHnit etan 3aydeHHs IIepCOHAITY Iepe0avdae 6USHAUCHHS BUMO2
00 KaHOUOAMi6 HA BAKAHMHY NOCAOY.

B nporieci Habopy mepcoHany y MiANPHEMCTBO CIIiJi BpaXOBYBaTH, 10
OUIKyBaHHS 1 BUMOTH € He TUTbKH y pOOOTOABIIS, ajle i y KaHauIaTa Ha
nocajy. Jlume mpu MakCHMalbHOMY 30JMKEHHI IIMX OYiKyBaHb MOYKHA
PO3paxoByBaTH Ha HAHMaHHS BUCOKOE(EKTUBHOTO 1 JIOSIBHOTO JI0 MiANpHU-



YINPABJ/IITHHA [TEPCOHAJIOM 221

eMcTBa npariBauka. CaMe TOMy IpH BH3HAYEHHI BUMOT JI0 KaHIWIaTiB Ba-
JKJIMBO TIaM’SITaTH, 10 BOHH MOBWHHI OyTH peamicTuuHuMHA. [Tpu HagMip-
HOMY 3aBHIICHHI BUMOT MO>KHA B3arajii He 3HalTH JKOJHOTO KaHuaaTa abo
OJICpPIKATH TPaLliBHHUKA 31 CBIZIOMO 3aBUIIICHUMH BUMOTAMH.

Ha mincraBi momnepetHb0ro aHai3y Clijt AKOMOTa TOYHIIIe BU3HAYUTH Ha-
BUYKH, 3HAHHSI, KBTI (iKAILIO 1 IKOCTI, 1110 3HAOOISTHCS TIPU BUKOHAHHI TAaHOT
poOOTH, a TaKOK MPAKTHYHUM JOCBIJ 1 pUCH XapaKTepy KaHAuIaTa Ha BaKaHT-
Hy Tiocaiy. [Ipyu 1boMy HEOOXiHO BU3HAYUTH SIK MAKCHUMYyM, TaK i MiHIMyM
BHMOT, SIKMM [TOBHHEH BiJIIIOBIIATH MPETEHICHT. [0 TOTO K MPETCHICHT TIOBHU-
HCH BIIMCYBATHUCS B ICHYIOUY KOPIIOPATHUBHY KYJIbTYPY IiAPHEMCTRA.

IIpu Bu3HAueHH] KBai(iKAIIHHUX BUMOT Ba)XKJIMBO OYTH TOYHUM, IO-
TPiOHO PETEIBHO OOMpPATH CIOBAa Ta YHHKATH TaKUX y3aralbHEHb, SK «rap-
Ha 30BHINIHICTEY, «PIBEHb OCBITH BUIIE 32 CEPEAHII» 1 T.1.

SIK mpaBHIIO, TIPU OIKCI BUMOT 10 KaHIHIATa 3aCTOCOBYIOTh TaKWil Ha-
0ip XapaKTepHUCTHK:

1. ®i3uuHi 1aHi: PiCT; 3M0POB’sl; €TATOH 30BHIIITHOCTI, HEOOXITHUI [Tl YCITiIlI-
HOI TIsUTBHOCTI; MOBHI XapaKTePUCTHKY KaHIN/aTa; BIKOBI OOMEKCHHST; CTaTh.

2. Ksamicikamisa: ocsita (piBeHb); HeoOXigHa mpodeciiiHa MiAroTOBKA;
HeoOXigHa KBamidikaiis; 10CBi nonepenHboi podboTu (piBeHb, TPUBAIICTD
poboTH Ha ocanax) Ta Il BUAM (HAaIPHKIIA[, TEXHIYHA, YIIPaBIIHChKA); 1HII
HeoOXiTHI HABUYKH 1 3HAHHSI.

3. InTenexT: MoTpiOeH NEBHUH PIBEHb PO3YMOBHX 3IiI0HOCTEH, IHTENEKTY.

4. 3,£[aTHOCT1 (Heo6x1zu-n JUISL TOTO, 100 ONTHMANBLHO BUKOHYBATH PO-
60Ty): TeXHiHi, CIPUTHICTb PYK, Bep6am,m MaTeMaTHYHi, YMIHHS CITLJIKY-
BaTHCsl, AHAIITHYHI HABUYKH, Xy10KHI, KPCATUBHICTb.

S. InTepecu: BHUpILICHHS IHTEICKTYaJlbHUX MPOOJIEM, MPAKTHY-
Hi/KOHCTPYKTHBHI IHTEPECH, CYCIUIbHI, XyT0KHI.

6. Xapaxrtep: Uil yCMiXy NMPETCHICHTaM TMOTPiOHI MEBHI PHCH XapakTepy,
BOHHM TTOBHHHI BMITH: TIPAIIOBATH 3 HIIIMMH JIFOIBMH, BIUTMBATH HA HIINX JIIO-
JIel, oKIagaTrcs Ha ce0e, OAepKyBaTH 3310BOJICHHS Bijl HAIIPYKEHOI POOOTH.

7. MotuBaris: rpomr, 0e3neka, IpPecTHX, HAICKHICTh 0 TiANPUEMCT-
Ba, BJIaJIa, MAWCTEPHICTh, BUPIIIEHHS MTPOOIEM.

8. YMoBH (siki BUMarae gaHa po0OTa): MPOKUBAHHA Y TIEBHOMY paiioHi,
MOJKJIMBOCTI TOT3/10K, 3aTHICTh JOBrO TPAIIOBATH, IEBHUH CIMEHHHI CTaH.

ITpu po3poO1i BUMOT JI0 3MICTy POOOTH JOIIBHO 3aCTOCOBYBATH IPO-
(eciorpamy.

Ipogecioepama — 1ie ommc 1 OOTPYHTYBAHHS CHCTEMH BHMOT, 1[0 BHCY-
BaIOTHCS IEBHOO JISUTHHICTIO, CIICIIATBHICTIO 200 MPOQECIERO 0 JFOIUHH.

ITpodeciorpaMa BKIIOYAE BIJOMOCTI, SKi:

— XapaKTepU3yITh caMy MpodeciiHy TisUTbHICTD (ncuxonoeiuna npo-
pecioepama);,



222 J1. B. banabaHoBa, O. B. Capaak

— OMHCYIOTh BUMOTH JIO JIFOJIMHH, [0 BKJIFOUEHA 10 1€l MisUTbHOCTI, 10
11 ICUXIiKHU SIK Tepertik npodeciiHo HeoOXiMHUX sIKoCcTel (ncuxoepama).

YV npodeciorpami BioOpakarThCsi B3aEMO3B’SI3KM MK HEOOXITHUMHM JIJIst
e(peKTHBHOT TPYI0BOI JISUTBHOCTI KOCTSAMH, & TAKOXK CTYIIHb 1X CTIHKOCTI, 3a-
3HAYAIOTHCS MOMKITMBOCTI ()OPMYBaHHSI KOJKHOI 3 HUX Y TIpoLieci mpodeciiHoro
HaBYaHHA a0 Oe3nocepeHhO0 Ha pOOOYOMY MICIIi, @ TAKOK HOPMATUBHI ITOKa3-
HUKH POQeCiiHOT PUIATHOCTI KaH I1/IaTa HAa BAKAHTHY TOCATy.

ITix yac ckiIagaHHs MCUXOJOTIUHOT mpodeciorpaMu 3aCTOCOBYEThCS Ta-
Ka cxema:

® TEXHIKO-CKOHOMIYHH oruc (001aIHaHHS, HOPMH, TEXHOJIOTIs, OIUIa-
Ta mpaili i T.11.);

® XapaKTepUCTHKA opramsauu Ta yMOB IIpalli Ha po60YOMy MicLli;

® aHai3 IOKYMEHTAIIT 3 TUIMHHOCTI KaJpiB, JJaHUX PO MOKJIMBI Hellla-
CHI BUIIAJIKU;

® JICTAJIbHUI OMUC TPYJIOBOI JiSUTBHOCTI MpaIliBHUKA;

® OIMC BMMOT JIO 3arajibHOI i crerniaabHol IiArOTOBKH, 110 HEOOXixHa
JUTSI BAKOHAHHSI TAHOT TPY/I0BOT JiSUTHHOCTI.

ITcuxorpaMa BUCBITIIFOE TaKi BUMOTH JI0 MTPalliBHHUKA:

4 OCBITHI;

¢ neMorpadigHi;

4 MeIUKO-010JI0TIYHI;

¢ ricuxodi3ionoriuHi;

¢ I[ICHXOJIOTIYHI.

[TepepaxoBaHi BUMOTH MOBHHHI MEPIOJUYHO YTOYHIOBATUCH Y 3B’SI3KY
31 3MiHOIO YMOB JiSUTBHOCTI mimnmpuemctsa. Lleit po3min cxiamaeTses Ha oc-
HOBI CIIOCTEPEKCHbB, ONIMTYBaHb, AHKCTYBAHHS, aHAJI3y JIOKyMEHTAIIil.

BaxuBUM eTanoM Ipolecy 3aly4eHHs MEPCOHANY € NpuiiHAmms pi-
WeHHs. Wo00 MOMUBAYIl I NepCcnekmue Kap €pro20 3pocmarnts ManOyTHIX
npaniBHUKiB. Tak, KaHAUAaTa CIill MOiH(GOPMYBaTH HE TUTBKH PO BUMOTH
poboToaaBIs 10 oro KBaiidikailii, J0CBiTY i 0COOMCTICHUX SIKOCTEH, alie
i Ipo yMOBU MailOyTHBOT poOOTH, BKJIFOYAKOUM ii OIjaTy, KOPIOPaTUBHY
KyJIbTYypy, Kap’€pHe 3pOCTaHHS Ta iH.

Ha nactymHOMY eTari porecy 3anydeHHsI IepCOHaITy — 6ubip dcepen
nabopy nepconany — HEOOXiTHO 3HAUTH TIOAUHY, 10 OyAe 3aJ0BOJIBHATH
BU3HAYCHI Ha MTOTIEPE/IHIX eTarrax BUMOTH.

[TianpreMCTBO MOYKE BECTH MOMIYK TIEPCOHATY Ha PUHKY POO0YOT CHIIH
JIBOMa cIrtoco0amu: BIIACHUMH CHJIAMH 1 3aJTyYalOud CIIeIliali3oBaHi GpipMu.
IIpu BU3HAYECHHI ONTHUMAJIBLHOTO CIIOCOOY IMOIIYKY TMEPCOHANY HEOOXiTHO
BPaxOBYBaTH J[Ba OCHOBHUX (paKTOPH:

® po3Mip GiHAHCOBUX KOIITIB, BUAICHUX Ha 3aJIy4eHHs MIEpPCOHAIY;,

e KaTeropis HeoOXigHOTO (axiBIIs.
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BuaiisioTh Taki Jukeperna Habopy epCcoHay:
¢ BHYTpIlIHI (Y MeXax IiIIpUEMCTBA);
¢ 30BHIIIHI (32 MEXaMHU MiANPUEMCTBA).

TlepeBaru i HEIOMIKH BHYTPIIIHIX

HaJTy HaBejieH1 Ha puc. 8.3.

1 30BHILIHIX JPKepes Habopy nepco-

TIEPEBATH

HEJJOJIIKA

BuyTpiuHi 1kepesa

o (hopMyBaHHSI 11€0JIOTi «IIPOCYBAHHS;
® OiJIBIIN MOXIIMBOCTI OIIHKH;

® HU3bKI BUTPATH OO IOLIYKY Hep-
COHaIy;

® MOTHBALlisl IPALiIBHUKIB;

® 3MCHIICHHS BUTPAT Ha aJIalTalifo
MIPaIliBHUKIB;

® IOJIMIIEHHS! MOPaIbHO-TICHXOIOT Y-
HOT'O KIIIMaTy B KOJIEKTHBI;

® MIOCWJICHHS BIJZIAHOCTI MpaliBHUKIB
MAPUEMCTBY

e 110sBa HeOaxaHMX HeGopMaIbHUX
3B’SI3KIB y TiIIPHUEMCTBI;

® HEOOXIZHICTb PO3POOKU KOMILIEKC-
HOT IPOrpamMK PO3BUTKY MEPCOHAIY;

® JI0/JATKOBI BUTPATH HA IICPEHABYAHHS;
e OOMEXEHHs 3aJy4eHHs HOBHX Mpa-
LIBHUKIB 3 BJIACHUMH IOIJISIaMH, Ha-
BHYKAMH i I0CBiIOM pobOTH

3oBHimIHI

JKepesa

® IIUPOKI MOMIJIMBOCTI BHOOPY KaH/IW-
JIaTiB;

® 3HIDKCHHS BUTpAT HA HABYAaHHS;

® BiJCyTHICTh HeOakaHux Hedopma-
JIHUX 3B’SI3KIB y MIANPHEMCTBI;

® BIPOBA/DKEHHS HOBHX i1ei, GopM i
METO/IiB pOOOTH.

® MOXIMBI BEJIMKI BUTPATH 1 KOHQIIIK-
TH TIPY IEePEPO3IOALTI 0CaJ0BUX 000-
B’SI3KIB;

® BHCOKA WMOBIPHICTh HECYMICHOCTI
paLiBHUKIB;

® TICHXOJIOTTYHI MPOOJIeMU Ul KaH/IU-
JTIATiB, [0 MPALOIOTH Ha ITiIIPHEMCTBI;

e TPUBAJIMU TEpioja ajanTailii ta BH-
TpaTH, OB’ s13aHi 3 HEIO;
® 3HIDKEHHS  MOTHBAIIil
MiAIPHEMCTBA

HepcoHaIy

Puc. 8.3. IlepeBaru i HeIOMIKK BHYTPIIIHIX

1 30BHILIHIX JKEpe

Habopy HepcoHary

Cepen gnympiwnix odcepen HAOOPy NepcoHAIy MOXKHA BUILITATH:

® TIPAIliBHUKIB MiAMPHUEMCTBA;

JIPY3iB, 3HAMOMUX 1 POJAMYIB MPALIBHUKIB MIANPUEMCTBA;
KOJIMIIHIX MPaLiBHUKIB MiAPUEMCTBA;
KOJIMIIHIX KaHIUJIATiB Ha BAKAHTHI TIOCATH.

223
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J10 306niwHix Odicepen nabopy nepconany y MANPUEMCTBO HajIexaTh [63]:

¢ 3aco0u MacoBoi iHpoOpMaIii (OrolomeHHs B ra3erax, KypHaiax, Ha
pamio i TenebaucHHI);

¢ oroJjiomeHHs B [HTepHeTI;

¢ niepenaBaHHs BepOyBaibHOT iH(OpMAII] mpamiBHUKaMU T IIPUEMCT-
Ba (METOJ «3 BYCT JIO BYCT»);

¢ OCBIiTHI opranizaiii (psiMi KOHTAKTH 13 IIKOJIAMHU, BULTUMH HaBYaJIb-
HHUMH 3aKJIaJaMi i T.11.);

¢ npodeciitHi kiyOu Ta acomiarii;

¢ areHTU-PO3IMOBCIOKYBaUi (OTOJIOMIEHHS Ha PEKIIAMHUX JIOIITKAX 1 T.I1.);

¢ TICpEMaHIOBaHHS TPAIiBHHUKIB, MOCIYrd BepOYyBaJIbHUKIB, «MHCIUB-
wiB 3a rogosamm» (head-hunting);

¢ OipyKi mparri Ta KaJpoBi areHTCTRa,

¢ PEKPYTHHIOBI areHTCTBA.

¢ TIOLIMPEHHS PEKJIAMHUX MaTepialliB Ha Miclli BepOyBaHHS (depe3 Top-
TOBEJIbHY MEPEKy; TMOCTIHHUX KITI€HTIB; Ha spMapKax, MPe3eHTAaIlisIX, ceMi-
Hapax Ta IHIINX 3aX0JaxX).

Jlpykoeani 3MI. B mpoueci 3aiyueHHS MEHEKEpiB HIKHBOTO DPIBHA
YIPaBIiHHS, 00CIIyTOBYKOYOTO MEPCOHANY, PEKJIAMHHUX 1 TOPrOBUX arcHTIB
HaWKpalmie CKOPHCTAaTHCS CIeiali30BaHUMHU BHIaHHSIMHU («Poborta s
Bacy, «PoboTa choromHi» i T.11.).

Jist 3aiy4eHHs BUCOKOKBali(hikoBaHUX (haxiBIUB i MEHE/UKEPIB cepes-
HBOI'O PiBHsl yNPABIIiHHs B OCTAHHI POKHM BCE OLIBLI HOIMYJISSPHUMHU CTAKOTh
crielianbHi po3iiim y raserax, xypranax («Kamiram, «Kap’epay», «bisnec»
1T.1.).

TIpu upoMy JOLITBHO KEPYBATHCS TPABUIOM: YMM MEHII KBaiikoBa-
HOro (haxiBIisg BaM MOTPIOHO HAWHATH, THM Yy OIIBIII JelIeBi BUAaHHS Tpebda
3BEPTATHCS.

3amydeHHs] MEHEKEePiB BUIOTO PiBHS YIPABIIHHS € HAHOUTBII CKIIAI-
HOIO TPOIIECIypOto, 0 NOTpeOye 3HAYHUX BUTpAT. SIK mpaBuIio, BiH 3jilic-
HIOETBCSL 10 OCOOMCTHX KaHallax a00 uepe3 cCrieliani3oBaHi PeKpyTHHIOBI
areHTCTBa. 3BEPTAHHS JI0 MACOBUX JIPYKOBAHUX BUJIaHH BBAXKAETHCS MAJIO-
e(eKTHBHUM.

Paoio. Taki macoBi pamOCTaHun SIK «YKpaiHay Ta iH. MOMIIIATh peK-
naMy 1po pisHi Bakaucii. OxHak iHdopMmanis npo HaliMaHHs MEHEIUKEpiB
BHILIOTO i CEPEHBOrO PiBHs YIPABIiHHS HE 3Halie MOTPiGHY ayxuTopiro,
aDKe i JIIOJW CIIyXaloTh IHMI PAiOCTaHIli, MEepPeBaXHO B aBTOMOOLII.
TIpote 3asiBKM Ha MPEICTABHUKIB POOITHUYUX CIICLIaTbHOCTEH (MOHTaXKHHU-
KiB, Oy/1iBeJIbHUKIB) JOIIBLHO PO3MIII[yBaTH Ha MAaCOBHX PaiOCTAHIIISIX.

Tenebauenns. Ciaig MaTH Ha yBasi, 110 PEKJIAMHHN Yac Ha TeiebavyeHHi
KOWITY€ HAJ3BHYAIHO IOpOro. BapTo 3BepHYTH yBary Ha OTOJIOUICHHS MO
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kabenpHOMY TeneOaueHHro, aje Tpeba BpaxOBYBaTH JIOKAJIbHE OXOTUICHHS
ayaurtopii 1 yac Buxoay B edip. HaitGinbmmii edexT Big po3MilIeHHS Oro-
JIOLICHHS TIPO BaKaHTHY TOCaAy Ha TejaeOadeHHI JOCATAEThCs MPH IMiI00opi
MaJIOKBaJTi(hiKOBAHOTO MEPCOHAIY.

OfHUM 13 HaHOIIBII TEPCIIEKTUBHUX KaHATIB MOIIYKY (haxiBI[iB TEXHi-
YHOTO MPODIII0, a TAKOXK MEHEIDKEPIB CEPEAHBOI TaHKH € [Hmepnem.

IepeBaru HeghopmanvHux Kananie € OE3NEPECUHUMH — MPAKTUYHO HY-
JbOBI BUTpaTH. Hemomiku Tex O4eBU/IHI — HEBENMKUN BUOIp (axiBIiB MO-
TpiOHOT KBasTihiKaIlil i MOKIJIMBHH IICHXONOTIYHIN THCKOM(OPT Y BUIIATKY
KOHQUTIKTY 3 pofmdeM (4d 1HITNUM), TPHHHSATAM Ha POOOTY.

Oceimui opeanizayii. Y 0araTboX BUIAJIKaX MiANPHEMCTBY LIKOM MOKE
MITATH BUITYCKHUK TPOQIIHHOTO BUILOTO HABYAIBLHOTO 3aKIaay 3 MiHIMalb-
HUM JIOCBIZIOM POOOTH 3i ClieniabHOCTI a00 HaBiTh 30BCiM 0e3 Hhoro. OmHaK
HE B yCiX BHUINMX HABYAJIBHUX 3aKJIaJlaX CTBOPEHI MiJPO3/IiIH, 10 KBali(diko-
BaHO 3aMArOTHCS MPAICBIAIITYBAHHSIM CBOIX BUITYCKHHKIB 1 CTY/ICHTIB.

PesynpraTuBHEM € HeopMabHE CIIIKYBaHHS 3 MpAaI[iBHUKAMH HaBYa-
JILHOT YaCTHHU abo0 JIeKaHaTy: MOXHA MiIi0paTtH 2—3 KaHAWIATYpH TpaK-
TUYHO OE3KOIITOBHO.

BinsinaBuu npodghecivini knyou ma acoyiayii (Kagposi xiayou, Acortia-
mito ropucti, Koseriro aymuropis i T.71.), MOKHA HAJIArOJUTH JTy’KEe KOPHC-
Hi KOHTaKTH.

Aeenmu-posnosciooacysaui. et cnocid nyxe ebheKTHBHUWNA U 3aiy-
YCHHs ManokBaniQikopaHoro nepcoxany. HaiiMacosiumm Oyzae OXOIUICHHs
HACENICHHs 1€pE3 MEPEKY areHTIiB. ATEHTH-DO3NOBCIOKYBadl MOXKYTb 3a-
[IPOIIOHYBATH lH(bOpMaHlIO PO IiIIPHEMCTBO HA BAKAHTHI MICIS yCiM Oa-
JKAIOYUM, PO3MICTHTH 11 Ha JIOIIKAX OTOJIOMICH i T.1. [IOpiBHSHO JEIIeBO Ta
e(eKTHBHO JIIOTh OTOJIOIICHHS B TPAHCIIOPTi. Pa3oM 3 THM He CJIijl HaJMipHO
3aCTOCOBYBATH LIEH CIOCIO — MOYKHA 3aBJATH LIKOIM IMiKY IiATPHEMCTBA,
SIKIIIO KOHTPOJIb 32 POOOTOIO areHTiB BUSBUTHCSI HETOCTATHIM.

Iepemantosanns npayienuxie. Jls TOro mobd TBEpAO 3HATH, SIKOTO came
MpaliBHUKA CTOPOHHBOI (YaCTO KOHKYPYFOUOi) OopraHizaliii Mae OyTu riepeBep-
60BaHO, HEOOXITHO MPOBECTH TPHBATY MiATOTOBUYy poboTy. Hepimko daxr
MPSIMOTO TICPEMAHIOBAHHSI CTA€ SIBHUM 1 MOXKYTh BUHUKHYTH CEPHO3HI HEIPH-
€MHOCTI, HACTIJKH SIKUX Ba)XKO YCyHyTH. Habarato ferieBiie 3BepHYTHCS B
CrieniaxizoBaHe KaJpoBe areHTCTBO, 10 — Cepell HIIMX — MOXKE 3aIlPOIIOHY-
BaTH 1 OCITYTH [I0/I0 TIEPEMaHIOBAHHSI KOHKPETHOTO (haxiBIIs.

Tak, 0JIMH 3 METO/IB MOIIYKY, [0 MOYHHAIOTh BUKOPUCTOBYBATH IIpa-
LIBHUKU BITYM3HSHUX KAJPOBHX areHTCTB, — LE MeMOO NPMO20 NOULYKY
xeoxanmune (head hunting) — BWSIBIEHHS MOTEHIIIHHUX KaHIAMIATIB, TPS-
MM BUXiJ Ha HUX, OLIHKA, HOJAaHHS HAWOLIBII IiAXOMAIIMX KaHIWIaTiB
3aMOBHHKOBI.
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[leit MeTox 0cOOMMBO €PEKTUBHUI MPH MONTYKY BUCOKOKJIACHHUX (axiB-
1IiB, IKHX HEMA€ Ha BIIBHOMY PHUHKY Tpaii. MeToa J0CUTh TPYAOMICTKHH i
BHMAra€ rapHOTO 3HAHHS CHELiaJbHUX TEXHOJIOTIH, TOMY HOTO JIOIIBHO
3aCTOCOBYBATH TIIBKH TOJI, KOJIM #iie MOIIYK PiAKKX (axiBI[iB abo Kepis-
HUKIB BHIIOTO PiBHS ympaeniHHA. [Ipu mpomy OakaHo, mo0 YMOBH, SIKi
MIPOTMOHYE areHTCTBO, OyJIN Kpallle CepeTHbOPHHKOBHX.

Meroa npsMOTO TIOLIYKY € AyXe e(QeKTHBHUM. BiH MOXe iCTOTHO
MiJBUINATH €()EKTUBHICTh pOOOTH MiANMPHUEMCTBA 32 PAXYHOK 3aJy4CHHS
nificHO cuibHOTO (haxiBigl. OgHAK TYT € 1 HeOe3meKka: SIKIIO BU 3MOTJIA
MEPEeMaHNUTH BiJl KOHKYPEHTIB, TO XTOCh 1HIIMHA 3MOKe 3pOOUTH TE€ came
CTOCOBHO Bac. ToMy Iy)ke Ba)KIMBO 3BEPTATH yBary Ha MOTHBAIIO THX,
KOTO BH IIEPEMaHMIN. SIKIIO MOTHBALis IOB’s3aHa 3 IMEPCICKTHBAMHU
Kap’€pHOTO 3pOCTaHHS, 3MICTOBHOIO CTOPOHOIO POOOTH, TO BU 3HAWILIA
(baxiBus MpaBWIBHO. SIKIO MPETEH/ICHTA 3allikaBHJia TiJbKU BHCOKA 3a-
poOiTHA TUIaTa, TO CJiJ NOMIPKYBaTH, Y4 BapTO OpaTH Ha POOOTY JIIOJIUHY
i3 CYMHIBHOIO MOTHBAIII€IO.

Poboto/iaBIieBi caMoMy ITPSIMO 3aMATHCS UM HE CJTIJT 3 TAKMX MIPUYHH:

1. MoxHa He crogo0aTucst OJH OJTHOMY 32 KOPOTKHM 4ac MeperoBopinB
0e3 BiIMOBIIHOT MIATOTOBKKA 000X CTOpiH. A HEraTMBHE BPa)KCHHS BHIIpa-
BHTH NMPAKTHIHO HEMOKIIUBO.

2. Haitvactime mepeMaHIOIOTh (GaxiBI[iB Y KOHKYPEHTIB. Alle BelWka
WMOBIpHICTB TOTO, [0 KAHAUJAT BiIMOBUTHCS MEPEXOAUTH JIO MiAIPUEMCT-
Ba, 3 IKMM BiH MOCTIHHO KOHKYPYBaB.

3. Ha npogeciiitomy prHKY TpsiMe IIEPEMaHIOBAHHS TIEPCOHAIY HE Bi-
taeTbest. [lomiOHa iHbopMarlis MBUIKO CTae MUPOKOBimomoro. Lle moxe
BHUKJIMKATH MTOCUJICHHSI KOHKYPEHTHOT 0OpOTHOM HAa PUHKY.

4. Kanaumat MOBHHEH MOOOIOBATHCS MPOBOKAIlT 3 OOKY KOHKYPCHTIB:
IICJIst 3BUIBHEHHS 31 CBOET poOOTH KOHKYPEHT-POOOTOJABEI> MOXKE BiJMO-
BHUTHCS B3ATH HOro abo Bi3bMe Ha MEHIIY Mocaay 1 3apruiaty. Taki npuiio-
MU OOpPOTHOM 3 KOHKYPEHTAMHU PEAJIbHO iICHYHOTb.

Tomy HaiOiIbII ePEeKTUBHO BIATHCS 0 MOCIYT mpodecioHasa — Mo-
cepeHnKa-xeaxanrepa. Taki GpaxiBIli € y CKIaji KalpoBUX areHTCTB.

Jlst poOoTOaBIIB 3BEPTaHHA JI0 HOCIYT 6ip9fc npayi ma azeHmcms i3
npayeeiaumyeants € WiKaBUM, TOMY IO y 3BUYaiflHOTO arcHTCTBa TaKOTO
THITy [OCIHYrH GE3KOLITOBHI — IPOLI, SIK NPaBHIIO, 6epyThes 3i 3z[o6yBa—
qiB. /o HEJOMIKIB JAaHOTO croco0y MOTPiOHO BIAHECTH 3aHANTO BY3bKHM
BHOIp KaHIUIATIB 1 BUCOKY WMOBIPHICTH TOTO, IO areHTCTBO Oyne mpen-
CTaBJIATH B IEPIILY Yepry IHTEPECH KaHIUIaTa.

Haii6inpin ehexTUBHMIN crocid miabopy mepcoHaty (3a CriBBiIHOIICH-
HSAM 4Yacy miaoopy, SKOCTi (axiBIs i BApTOCTI MOCIYT) — 32 JOMOMOTOI0
DEKPYMUH20BUX A2EHMCME.
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OcTaHHIM Yacom Ll,eHTpaanmﬁ ripHnyo-36aradyBasbHMii KOMGIHAT ykna-
AAE 3 MICbKMMM LEHTPAMM 3aUHATOCTI AOroBOPY MpO MIArOTOBKY HOBMX Npa-
LiBHWMKIB. TMpn LbOMY LIEHTPU HabupaloTb NtoAeN i onfaYyioTh XHE HaBYaHHA,
a KoMOiHaT Hagae iM Micus Ans NPOXOAXEHHS MPaKTUKW i rapaHTye npaue-

| BnawTyBaHHsa [81].

T'onoBHa nepeBara cIiiBmpalli 3 peKpyTepaMu IoJjisira€ B TOMY, 110 OCTaHHI
MiI0UPAIOTH HE TPOCTO KBaNi(hiKOBAHKX, ajle 1 MCHXOJOTTYHO CYMiCHHX, iHTe-
JIGKTYaJIbHO PO3BHHYTHX, IIPOIPECUBHO MHCILTYMX KaHAWIATIB, TOOTO (haxiB-
1B, IO MPAKTUYHO IILTKOM BIIMOBIIAIOTH YCIM BUMOTaM 3aMOBHHKA.

e onHa Oe3cyMHIBHA TiepeBara areHTCTB — IIMPOTA OXOIUICHHS TTOTCH-
HmiHKUX 3700yBaviB. Biaain kaapiB yacto BUOMpAE cepe JIFOICH, 1110 3BEpPHY-
JIMCSI 32 OTOJIOLICHHSM (YCiX THX, I KOTO TOIIYK POOOTH € aKTyaJIbHHM CaMe
B JaHWI MOMEHT), a TXHe KOJIO MOYKE BHSBHTHUCS Jy’KE BY3bKHM. Y COJIIHOTO
PEKPYTUHTOBOTO areHTCTBA € PO3TaykKeHa 0a3a TaHuX 00 (axiBIiB MOTpi-
6HOTO npod)imo KUTBKICTh SIKHX y COTHI pa3iB MIEPEBHIIYE KUTBKICTh KaH ¥/ 1a-
Typ, 3HaiICHNX POOOTONABLSIMU CaMOCTiiHO. ITpn bomy Tpe6a BpaxoBYyBaTH,
1o B Ga3y IonajaroTh TUIBKA BIANOBIHI (axiBL, 10 POl OGaraToeTar-
HUil 100ip (iHTEepB’r0, mpodeciiHo-cuxonoriuni Tecti i 1.1.). [lepeBara €
OYEBHIHOIO: 3aMiCTh OJJHOTO-/IBOX KaHIHMIATIB MOYKHA OJIepyKaTh Ha BUOIp 3—5
MPAKTUYHO PIBHOIIIHHMX BUCOKOKJIACHUX (DaxiBIIiB.

Jlo TOTO * PEeKPYTHUHIOBE areHTCTBO 3a0IIAUTh 0arato 4acy KaJpoBii
ciyx0i 1 aaMiHICTpaIlil MiANMPHEMCTBA, BIJCIBAIOYH YCIX HEMOTPIOHUX, BHU-
MaJIKOBUX 1 CIIA0KUX KaHIUAaTiB. BUKOpHUCTOBYIOUN CBOIO 0a3y JaHMX i Ji-
JIOBI KOHTAKTH, pEKpyTep MOKe 3HAHTH MOTPiOHOTO (haxiBIld 3a JCHb-IBA.
ITpu 11bOMY HE TIIBKH 3HAWTH, ajie ¥ OpraHizyBaTH 3yCTpid 3 poOOTOaB-
1IeM, JIOTIOMOI'TH y 3BIJIbHEHHI 1 MpuiioMi Ha poOOTY, 3aJaroJuTH iHII Api-
OH1 popMaJIbHOCTI.

SIKIIO MiANMPHEMCTBY MOTPIOEH (axiBelb 3 KOHKYpPYIOUOi opraHisarii,
HaWOUTBII ¢()eKTUBHUH TIIAX, SIK BKa3yBaJOCs BHIIE, — 3BEPHYTHUCS B PCK-
pyTuHrose areHTcTBo. CepHo3He areHTCTBO, MO mpakTukye head-hunting,
BOJIOJIIE JOKJIAJHO 1H(POPMAILII€ PO yCiX (axiBIiB, IO BXOAATh B EIITY
CBOET cepu OizHecy, Mae OaraTii TOCBiJ POOOTH, BEIHKI 3B’ SI3KH 1 Ma€ y
CBOEMY PO3IOPSKEHHI BUCOKOKIACHUX MPOQECiOHAIB 1010 MepeMaHI0-
BaHHS (axiBIIiB.

IIpu poOOTi 3 PEKPYTHHIOBUMH areHTCTBAMH HEOOXIJHO BPaxOBYBaTH
Taki paKkTopH:

® BapTICTh TOCIIYT;

® 0CcOOJIMBOCTI poOOTH (CHCTEMa OIUIATH, TEPMIHM BUKOHAHHS 3aMOB-
JICHHS, TApaHTIs);

® TPUBAJICTH POOOTH arcHTCTBA HA PHHKY;

® perryTarlist areHTCTBA.
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CepeHst BapTICTh MOCHTYT TakuxX areHTCTB — 20 % Bix pigHOro GoHmy
omary mpaui $axiBug, oo miadupaeTbes, a00 ABa HOTO MICSYHUX OKIIAIH.
IcHYHOTH areHTCTBa, 110 MPALIOKTH 3a OJIUH OKJIA, aje SIKICTh IXHBOT pO0O0-
TH, SIK IPABHJIO, € HCBUCOKOIO (3 HUIMH MOYKHA PEKOMEH/IYBaTH CITiBIIPAI[tO-
BaTH TPH MiI00PI MATOKBaI(hiKOBAHOTO TEPCOHANY, TIONIYKAaMH SKOTO He
3aliMa€ThCsl OUIBIIICTh COMMHUX areHTCTB). [HII dipmu (Ax mpaBmIo, 1€
BEJIMKI 1HO3EMHI KOMIMaHii ab0 areHTCTBa, 110 3AIMCHIOKTH IMOIIYK MEHE-
JDKEpIB BHINOI JIAHKK) OLIHIOIOTH CBOi mociyru B 40—50 % pigHOTO OKIIa-
Iy TIpaIfiBHHUKA.

Buriata roHOopapy MOKe 3IHCHIOBATHCSI TOETAITHO Ta OJHOPA30BO.
Hoeranna BuIuiaTa NOALIAETbCS HA Kinbka BUAiB. Cominni Gipmu GepyTb
20—50 % TOHOpapy MpHu yKIJIaJlaHHI KOHTPAKTY, a IHITy YacTHHY — ITiCIIA
odopmiieHHs 3HaleHOTo (haxiBisg Ha PoOOTY. Y BHIAIKY JAOCTPOKOBOTO
PO3ipBaHHS KOHTPAKTY YaCTHHA TOHOPAPY 3aJIMIIAETHCS B areHTCTBA SIK He-
ycrorika. Jleski ¢pipmu OepyTh YaCTHHY TOHOpapy Miciis BUXoay (axiBis Ha
poboTy, a pemTy — Micis YCHIITHOTO TPOXOHKEHHS HOBHM IPAI[iBHUKOM
TEepMiHy BUTIPOOYBaHHSI.

OpHOpa3oBa OIIaTa TaKOX MOXKE 3[IMCHIOBATHCS TaKUM UYUHOM: YCS
CyMa TOHOpapy BHIUIAYYEThCS TicClsd BUXOMy (axiBisl (HAWOLIBII PO3IIOo-
BCIO/DKEHa (hopMa OIuIaTH) Ha poOOTY; BECh TOHOPAP BUILIAYYETHCS areHT-
CTBY TIiCTIsI IEBHOTO TEPMiHY, 3a()iKCOBAHOTO B KOHTpPAaKTi (Haifuacrtime —
TEepMiHy BUIPOOYBAHHS).

CepenHiit TepMiH BUKOHAHHS 3aMOBJICHHSI PEKPYTHHIOBHUM arcHTCTBOM
— 2-3 TmwxHA. Alle BiH MOXe 3HAYHO 3MIiHIOBATUCS — BiJl OJIHOTO JHS JIO
JICKIJILKOX MICSIIIB 3aJICKHO BiJl TEPMIHOBOCTI 1 CKJIaIHOCTI, 10 BIUIMBAE Ha

BapTiCTh HOCIyr. ['apaHTis y JAaHOMY BHIAAKy — 4Yac, MPOTAIOM SKOTO
AreHTCTBO 3000B’I3YE€THCsI OC3KOMITOBHO 3aMIHUTH (PaxiBIs y BHIAIKY HO-
ro JOCTPOKOBOT'O 3BUILHCHHS Ha PIBHOLIIHHOTO, — CKJIAJA€ BiJ MICSI 10

POKy (HaifuacTimie Tpy MicsIli).

| Mpe3naeHT BAT «Oct-Bect Ekcnpec» B. LUnunbdorens (M. Kuig, opraHi-
3auist norictuku) Bia3HaumB: «locsiyraMm KagpoBKX areHTCTB MU KOPUCTYEMO-
€S TiNbKKN NpW Habopi «CTaHAapTHOro» nepcoHany: 6yAiBenbHUKIB, BOAIB, BaH-
TaXHWKIB. [ns 6ifibll «iHTENEKTyaNnbHUX» Crelia/lbHOCTEN LIMPOKO BUKO-
PUCTOBYEMO PEKPYTUHI yepe3 IHTepHeT. [Jo HOBMX MpauiBHUKIB Npea’sBasemMo
TPY OCHOBHi BUMOMU: KOMYHiKabenbHiCTb, YMiHHS LUBUAKO MPUAMATH PiLLEHHS
Ta ajanTyBaTWUCs Y HECTAHAAPTHUX CUTYyauisiX, @ TakoX TONEpaHTHICTb i 3aaT-
HICTb MPWXUTUCA B KONEKTMBI, iHWIMMMK CII0BaMU, HOBAYKW MOBUHHI 3yMiTW Op-
raHiyHo BMMCaTUCS B Hally KOpPNopaTUBHY KynbTypy [36].

PexmamHI OTOJIOMIEHHS PO HAaMaHHS NPAIiBHUKIB CTOCOBHO Iepelti-
YeHUX BHILE CHOCO0IB H000py HeoOXimHux (axiBuiB MOXYTh ab0 IOMOB-
HIOBATH iX, 200 OyTH OCHOBHHM J[KEPEJIOM HaliMaHHSI.
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MeTa Takoro OTOJOIICHHS — OJepKaTH e(eKTUBHHUN Pe3ybTaT 3 Mi-
HIMaJIbHO MOJKJINBUMHU BUTPATAMH.

Pexnamue orosomeHHsl Mpo HaliMaHHs MPAIiBHUKIB 70GUHHO MICTHUTH
iH(popMallifo mpo:

® KIJIIOYOBI €IEMEHTH POOOTH;

e HeoOXIIHY KBaidikalliio,

® MICIIE3HAXO/KCHHS MiANPUEMCTBA,

e DIiBHI MiANOPSIIKYBaHHS (KOMY MiJIKOPSETHCS MPETCH/ICHT);

e riependavdyBaHy 3apoOiTHY TuIaTy (I iHpOpMAITis, SK MPaBHIO, BIIBi-
4i MMiBUIY€ MAHCH HA YCITiX).

IIpu cknamaHHi 1 mEpeBipIli OTrOJIOMIEHHS PO MPUKHOM Ha poOOTY Ciij
noA6aTH Npo Te, 00 BOHO CTBOPIOBANO HAMKpAIIUI iMiJK HiANPUEMCTBY.
Voro HeoOXiqHO CrIpHiIMaTH SIK 3aXi «ITabJiK pPUIICHITH3», He 3a0yBaro4H,
OJIHAK, MPO Te, IO LI OTOJIOIIEHHS Mpo Hadip mepcoHany. {obpe opopm-
JICHE OTOJIOLIEHHSI 3 PETEeJbHO BUJIUICHUM TEKCTOM MOJKE MiJABHIIMTH B
0Yax rPOMaCHKOCTI PEMyTalilo MiINPUEMCTBA, HEBJIAJIe — MOXE «IiMO-
YUTH» IIO PEITyTaIliio.

Buninstorscs nesiki 3akoHomipHOCTi. Hampukiaa, orojomieHHs B rase-
Tax Maiike 0JHaKOBO €(DEeKTUBHI Ul 3alpOLICHHS NPALiBHUKIB fK i3 MpPO-
(beciliHO-TEXHIYHOIO, TaK i 3 YIPaBIIHCHKOIO opieHTalieto. [IpuBaTHi areHT-
CTBa 3 HalMaHHS HaWOIMBII e(eKTHBHI /U1 HaOOpy MpAMiBHUKIB yIpaB-
JHCBKOI, TpodecitHO-TexXHIYHOI 1 ToproBensHOl chep. Bumankosi kaHau-
JIaTH, 110 3ailUIN 10 MiANPHEMCTBA, — TapHe JKEpeso poOovol cuimu aist
3aBO/JIiB, MIAMIPUEMCTB ITOOYTOBOTO 00CITyrOByBaHHS, Chepr KaHIEIIPCHKOT
JUSIBHOCTI 1 T.J1. [63]

OrosonieHHs MOBUHHO: (OPMYBATH MK MiANPHEMCTBA, HE MICTHTH
JUCKPUMIHAIIHHIUX MOMEHTIB, OyTH MOMITHHM, I[IKaBUM, KOPOTKUM, BH-
3HAYCHUM, NIPaBAUBHUM, 3aKOHHUM, 100pE HANMCAHUM, CTUMYJIIOBATH IIiJI-
XOAAIMUX JIFOMCH 1O TOJaHHS 3asiB, MEPEIIKOLKATH MMOJAHHIO X Hebaxa-
HHMMH JIFO/IbMU.

TakuM yuHOM, B mpakTuili (opMyBaHHS MOMIOHUX OTOJIOIICHb HE TI0-
BHHHO OyTH O3HAK, IO CyIlepedaTh 3aKOHOMABCTBY 1 3/I0POBOMY TITy31y,
HATPUKIIA, BEITUKOI KITBKOCTI 00OMEKEeHb, IO 3yCTPIiYaroThesl Oe3mocepe-
HBO B IIPAMOMY TeKCTi oronomieHs (o0 30 pokiB, TIIBKHM YONOBIK Ta iH.),
abo mepemiky THUX SKOCTEHl KaHaujgara, INO 3roJoM He OynyTs
npe’ IBISTHCS CaMOFO TOCaI0k0.

Komn xepiBHUK po3yMie 3HAUEHHS IMIJKY MIATPUEMCTBA JUIT CTBOPEH-
Hs Horo mpuBabauBoro obpasy abo BakaHCii, 3aCTOCOBYETHCS OCOOIUBHIA
BUJ peKiaMu — mabumiciTi (0e3komToBHA a0o TUIaTHA, ajle He 3a peKaM-
HUMH PO3LIHKAMH, CTAaTTS PO IMIAIPUEMCTBO 1 MPO IepeBard podoTH y
HBOMY, IO MiATOTOBJICHA KEPIBHUIITBOM a00 CITyxk0010 IIepCcoHaly).
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HeoOXigHO peTelhHO aHaTi3yBaTH KUTBKICTB 1 CKIag oci0, 10 3BEpHY-
JHCS 332 OTOJIOUICHHSM JI0 MiAIPHEMCTBA. SIKIIO MPETEeHICHTIB Mano abo
30BCIM HeMae€, MOTPiOHO NaBaTH MOBTOPHE OTOJOMIEHHS ab0 3HWXKYBAaTH
BUMOT'H JIO KaH/UJIaTiB.

8.3. BIABIP NEPCOHANY

I-I pouenypa giobopy nepconany nependavae eramnd, oaaHi Ha puc. 8.4.

| Kanaunati Ha BakaHTHY TTOcazy |

| IMonepenHiii BinOip NMpeTeHICHTIB |

| TIpoBenenHs nepBUHHOI criBOCCI AN |

| OuiHKa peTeH/IeHTa |

| ITepeBipka nokymenraii, 30ip i nepeBipka pexoMeHIaii |

| Meauuauii ormst |

| TIpoBeneHHs micyMKOBOI CIIBOECIIN 00 HAMaHHS |

| [IpUiHATTS 0CTATOYHOTO PILlICHHS MO0 HAWMaHHSI |

BIJIMOBA

Puc. 8.4. Ilpouenypa Binbopy mnepconany

Tlonepeowuiii 6i00ip npemendenmis. MeTa TONEPETHLOTO BIIOOPY — 3HU-
3WUTH BUTPATH ILOJI0 HafiMaHHs 32 PaXyHOK CKOPOYEHHS KUIBKOCTI NMPETeH/ICH-
TiB, SKi MUATaloTh omiHmi. [lepBHHANMI BinOip 3aiiicHIOETBCS 32 (hopMaTBHO
BCTAHOBJICHHMMH MIHIMAJIBHUMH BHMOTAMH, IO TIPS SBISIFOTHCS TTAIPUEMCT-
BOM 1 BaKaHTHUM POOOYMM MicLIEM JI0 MOTEHLIHHOTO mpariBHUKa. MiHiMaIbHi
BUMOTHY BU3HAYAIOTHCS TSl KOXKHOT KOHKPETHOT MOCAH 3TiHO 31 crelu(ikoo
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BUKOHYBaHUX (DYHKIIH. Takumu BUMOraMu MOXKyTh OyTH: JOCBIJ, OCBiTa, KBa-
mi¢ixarrist (HanpuKIIaz, HAsSBHICTh IIPaB HA BOAIHHSA aBTOTPAHCIIOPTOM), HABHY-
xu (Bomoginus [1K 1 ymiHHS mparfoBaTy 3 IEBHUMU Nporpamamiu), Bik. [lorme-
peHiil BiOIp 3MIHCHIOETHCS MEHEMKEPOM 3 TMEepPCOHATy Ha OCHOBI aHATi3y
pestoMe, IPEeICTaBICHOTO peTeHAeHTOM (ox. 1)

Pestome aBmste coboro cmoci® iH(popMyBaHHS POOOTOHABI TPO HAi-
O1NTbII BaXKJTMBI XapaKTEPUCTHKH MPETEHIEHTA Ha 0P KaHHs poOOYOro Mi-
CIISl B JAHOMY ITiIIPHUEMCTRI.

I'pamoTHO CKilazigHe pe3loMe — OJHA 3i CKJIAJI0BHX MOXIIMBOIO YCHIXy
TpH TIONIyKy po6oTtH. Moro Meta — HpHBEpHYTH yBary, 3allikaBUTH pOOOTO-
JIaBLS KaHAWIATYpOIO, MPE/ICTABICHOIO B pPE3OME, 1 CIOHYKaTH 3alpOCHTH
MPETeH/ICHTa JI0 y9acTi B HACTYIMHOMY Bij00pi. ToMy BOHO MOBMHHO MiCTHTH
iHdOopMAaIIifo PO MPUIATHICTE MPETEHACHTA JI0 IPOTIOHOBAHOI pOOOTH.

3anexHo Bif CTaxy, AOCBimLy poOOTH, KBamidikamii mpeTeHIeHTa BUIi-
JISFOTh TaKi BUAM PE3OMeE:

— XpOHOJIOTTYHE (MOCITIZIOBHO HABOJUTHCS 1H(POPMAIliS MPO MPETeHICH-
Ta MOYMHAIOYH 3 OCTAHHIX MOJIH y mpodeciiHii AisTbHOCTI);

— (ysKIioHambHE (CKIAJA€THCA MPETEHACHTAMH, SKi MAlOTh JOCBIf
poOOTH B Pl NIANPUEMCTB, IO CHELIATI3YIOTbCA Y IEBHUX cdepax Aisiib-
HOCTI; Y HbOMY HAaBOJUTHCS IOCITIZOBHA XapaKTEPHUCTHKA KBaJi(iKaIiifHo-
TO PO3BHUTKY 3a KOJKHHM i3 HAIIPsIMKIB Kap’€PHOTO 3pOCTaHH:);

— npodoecu/IHe (poOuTbCsS aKUEHT Ha MPO(ECIHHIX NOCATHEHHSX Ipe-
TCHJICHTA y TEBHIi cepi AUIbHOCTI, BaXIMBUX UL yCIilHOi poboTn Ha
BaKAHTHIH mocai B JaHOMY HiIIPUEMCTBI).

Ha mpakTuii HaifgacTilne BHKOPHCTOBY€EThCS KOMOIHAMisA TEepeTiueHnx
THITIB.

Pesrome, sk IpaBUIIO, BKITIOYAE:

1. OcoGwucTi BiTOMOCTI.

2. Merty (cltii KOHKPETHO BKa3aTH, SIKYy METy Ma€ MpPEeTeH/CHT, Halpas-
JSI0YM PE3loMe B JIaHe IMIIIPUEMCTBO, HANPUKIIAJ], OAEPKAHHS MEeBHOI Mo-
cajiy).

3. laHi mpo ocCBiTYy.

4. Naui mpo npotbeciﬁHy JUSUTBHICTB (OTTHC I[OCBiI[y poOOTH HABOAUTHCS
Yy 3BOPOTHOMY XPOHOJIOTTYHOMY IOPSIKY B PO3pi3i IIOCAJ; yBary Ciif 30ce-
peanTy Ha HaOyTHX JOCBI, YMIHHAX i HABHYKAX).

5. Cdepy mpodeciiiHux iHTEpeciB (JIOMUIFHO BKa3yBaTH JIMIIE Ti 3 HUX,
IO CTIPHAIOTH 3POCTAHHIO KBaJIipikaril B HaNpsIMKy AisTBHOCTI, MOB’sI3a-
HOMY 13 (PyHKIIOHABHOIO crienu(iKor0 BaKaHTHOT TOCaIN).

3a HasgBHOCTI BEJIMKOI KUTBKOCTI TNPETEHICHTIB BHUKOPHCTOBYETHCS
KOMIT FoTepHa 00poOKa TIpencTaBIeHHX pe3foMe. Bona 3acHoBaHa Ha iX-
HBOMY PAHKYBaHHI 3aJICKHO BiJl KiJIBKOCTI KIIOUOBHX CIIB (mpodeciiiHux
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TEpMIHIB, Ha3B MiIIPUEMCTB, HABYATBHUX 3aKJIaJiB, OCAI, CTAXY i JOCBI-
ay pobotu i T.1.). [Ipy BUBYEHHI pe3roMe BapTO 3BEPHYTH yBary Ha Kyllb-
TYpy MUCHbMA, CTHJIb BUKIIALY.

SIkio pesroMe BiJCYTHE, IOIEpPenHid BigOip MPOBOAMTHCS HA CTAmil
aHayi3y MEepPBHHHOI aHKETH, IO 3allOBHIOETHCS MPETEHICHTOM B MOMEHT
HepIIoro BiABiAyBaHHS mignpueMcTBa. OKpiM BiIOMOCTEH, IO MIiCTATHCS B
pe3toMe, aHKeTa MOYKe BKJIFOYATH JI0IATKOBI BiIOMOCTI, 1[0 MPEACTABISIOTH
iHTEpeC Ui MiANPUEMCTBA. AHKETa pO3pOOISIETHCS KaJpOBOIO CITy)O00H0 3
ypaxyBaHHsAM CIENU(IKK MEeBHUX Mocaa. BoHa Mae craHmapTHy Gopmy i
MicTuTh Oiorpadiuni BiTOMOCTI PO MpeTeHAEHTa, HOTo OCBITY, CTaX 1 J0-
cBig podotu (non. XK).

Ha ocHoBi iH(popMallii, 0 MICTUTbCS Y TIEPBUHHINA aHKETI, 3IiHCHIO-
€ThCS 3HAOMCTBO 3 KaHIWJIAaTOM Ha MOCaiy 1 BiJICIIOBAaHHS MPETEHICHTIB,
IO HE BiNOBiJaOTh BUMOTaM 3a (OPMAIBHUMH XapaKTepHCTHKaMHU. 3
ypaxyBaHHSIM BiIOMOCTEH, HABEACHUX y aHKeTaX, 3A1HCHIOETHCS MiArOTOB-
Ka JI0 IPOBEACHHS IICPBUHHO]T CITIBOCCI TH.

IIposedents: nepsunHOi cniebeciou — HACTYIHA CTaJlisl BIIOOPY IEPCOHATY.

INepBurHa criBOeciga MPOBOIUTHCS CHELIANiCTOM BiAmiay kKaapis. Moro
MeTa — OUIBII JieTalbHe 3HAHOMCTBO 3 MPETEHACHTOM, 1[0 J03BOJISIE BU-
3HAYUTH WOTO MPUAATHICT JI0 BUKOHAHHS MaiOyTHROI poOoTH. Y mporieci
criBOeciiM MPETeHACHT MTOBHHEH OJEp)KaTH TaKoX iH(opMmariio mpo mia-
MPUEMCTBO 1 MalOyTHIO AisTIbHICTB, IO BU3HAYUTH CTYMiHb HOTO 3alliKaB-
JICHOCTI B TPOIMOHOBaHid poOoTi. Ha mell acrmekT mepBHHHOI criBOeciau
CTeiaNiCTH BIAIUTY KaJpiB 3BePTAIOTh, SIK MPABUIIO, 3HAYHO MEHIIIE YBarHd.
Pa3zoM 3 THM ozepikaHHS NPAIiBHUKOM HaWOILIBII MOBHOI iH(pOpMamii mpo
XapakTep MaOyTHBOI TisUTBHOCTI € BayUIMBUM (aKTOPOM 3HIKEHHS Maii-
OyTHBOT TUTMHHOCTI KajpiB. [lomepenus crmiBOeciia € TaKoK 3ac000M pek-
JaMH, 110 iHPOPMYE TPO IMIJK MIANPUEMCTBA. YCe 116 BApTO BpaXOBYBaTH
MIPU TIATOTOBIII 10 TPOBEICHHS MOTIEPETHBOT CITiBOESCITH.

TonoBHe 3aBIaHHS MEHEKEPA, 10 MPOBOJIUThH IHTEPB 10, — OJICpKaH-
Hs Ta aHami3 iHnpopmarii. ToMy B KO)KHOMY iHTEPB 10 HEOOXITHO MPAarHyTH
JI0 YIOCKOHAJICHHS:

— TexHikd (HOPMYJIFOBAHHS MMUTaHb [UIS OJCPKAHHS MAaKCHMAIbHOTO
o0csry nHeoOxigHoi iHdopMmartii;

— KpUTEPIiiB OMIHKKA OTpUMaHOi iH(GopMarllii i BU3HAUCHHS ii 3HAYCHHS
JUTSL TIPUAHSITTSE PILICHHS.

OCHOBHOIO MeTOIO BifgOipkoBOi cmiBOeciau (iHTEpPB’I0) € OJepIKaHHS
BIJINOBIJi Ha MUTAHHS: YW 3aL[iKaBICHUH MpETEHIEHT y AaHiil poOoTi i un
3MaTHUN BiH 11 BUKOHYBaTH?

B mporeci Bif0ipkoBoi criBOecijin MOBHHHI OyTH OTPUMaHI BiIIMOBI/II
Ha TaKi TUTaHHS:
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— 4Y¥ 3MO’KE€ KaHJU/1aT BUKOHYBATH JaHy poooTy?

— uu OyJe BiH ii BUKOHyBaTH?

— 4M migiiae KaHAuaaT s ganoi podotu (uu Oy/e BiH HaWKparium)?

Barato mianpueMcTB BUKOPUCTOBYIOTh CTAaHIAPTHY CXEMY MPOBEIACHHS
IHTEpPB’I0, B OCHOBI SIKOi JIGKUTH TUIOBA (OpMa, IO MICTHTh (DiKCOBaHUI
Habip mHUTaHb 10 KaHAuaTa. AJjie BAPTO BPaxOBYBATH, IO HA Pi3HI MOCAIO-
Bl MO3UIIiT MOXKe 3HAOOUTHUCS PO3pOOKAa HOBUX CTaHJIAPTHUX (Popm 3 ypa-
XYBaHHSIM BHUMOT JIO MOCaau (HAIPHUKIAJ, THTEPB’ 10 TIPU Big0OOPI MPOIaBIIs
Oyne 3HAYHO BiJPI3HATHCS B IHTEPB’I0 MPH BigOOPi AMPEKTOpa MarasuHa
a00 KOMEpLIHHOTO TUPEKTOPa TOPTOBEIHHOTO ITiIITPUEMCTBA).

[HTepB’F0 HE MOBHHHO CTBOPIOBATH Y KaHAWAATa BPAXCHH, IO HOTO
OIMUTYIOTH 3a 3a3JaJerilp MiATOTOBJICHOK aHKeToro. Kawawmara ciin 3a-
0XO0uyBaTH, 11100 BiH OlJIbIIE PO3MOBIAAB PO cede, Mpo CBIil JOCBiA, 3HAH-
Hsl, CTABUB IMUTAHHS 1 IPOTIOHYBARB CBOT i/1el.

B mporueci BinOipkoBoi criBOeciqu HEOOXIAHO ofepkartu iHPOopMaIlio
3a TakuMH OJokamu [63]:

1. KutTeBwmii nuisx, aprodiorpadiyHi gaHi.

Oco0nuBy yBary HEOOXiIHO MPUALTUTH «OUTUM IUIIMam» — Iepiogam
4yacy, KOJM KaHIUIAT 3 ICBHUX IPHYMH HE HABYABCs aDO HE MPAIFOBaB, I10-
PIBHIOIOYH BHKIIAJICHE y pe3foMe (QHKETI) i3 3alicaMy B TPYIOBIH KHIDKII i
JIOKYMEHTaMH PO OCBITY.

2.3araqbHOOCBITHIH PiBEHbB.

BusHauaeThesi: 0a30Ba OCBiTa, KOHKPETHUI HaBYabHUI 3aKiIaf, (aky-
JIBTET, HATIPSIM IiArOTOBKH. BaXX/IMBO BU3HAYMTH CTABJICHHS JIO HABYAHHS,
CTYIIiHb TEOPSTUYHOI IMIJATOTOBKH KaHIMIaTa, TOMY CJIiJl BABYATH HOTO Ja-
Hi TIPO MiJBUIICHHS KBaJi(ikailii abo oJepKaHHsI IHIIKX BUJIIB OCBITH, CY-
MDKHHX CIIeHialbHOCTEH, MPOXOMKEeHHs KypciB 1 T.1. B manmii yac xypcu
MiABHUINECHHS KBaidikallii MOKYTh TPUBATH BiJ AEKIIBKOX IHIB JI0 JCKiJIb-
KOX MICSIIiB, TOMY TPUBAJIICTh MEPEMiArOTOBKH MOXKE BiJirpaBaTé 3HAUHY
POJIb IPY BU3HAYCHHI KBamiikalii KaHauaTa.

3. [IpakTHuHU# TOCBIA.

Busnavaethes: ac 1 miciie poOOTH Ha KOHKPETHUX TT0CaJiaX, 3MIiCT BH-
KOHyBaHol’ poboTH, GYHKIT i 000B’SI3KH, MOKIUBOCTI BUKOHAHHS 1HIIUX
BHJIIB poOIT, HE Hepez[6aquHx T0CaI0BUMH 000B’s13KaM1, MOKJIMBOCTI
CIIOJTy YCHHSI npO(becm CrIeIiajibHi HABUYKH, 3arajibHi HaBHYKH, TOCBIJ Op-
raHi3aTopcekoi poboTr abo pobOTH Ha yNpaBIiHChKHX mocazax. Ilepexo-
JIST9U IO OOTOBOPEHHSI KOHKPETHOT BaKaHCii, BAPTO MOIIKABUTHUCS Y KaH]U-
Jlata, SK BiH po3ymie 3MIiCT MailOyTHBOI pOOOTH, YOr0 uEKae Bif
MiAMPUEMCTBA, siKe Oy/e MOTPIOHO HaBUAHHS IS €(EKTUBHOTO BUKOHAHHS
000B’sI3KIB, XTO MOXE OXapaKTEpU3yBaTH HOTO sK (axiBIls, 3’ICYyBaTH MO-
JKIIMBICTD OJIEPYKAHHS PEKOMEHAALIIH.
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4. XapakTepuCcTHKa OCTAHHBOTO MICIISI POOOTH.

Baxano oxepkat iH(QOpMAIiO MPO: MAMTPUEMCTBO, Y SIKOMY TPAIIOE
a0o mpalroBaB KaHauaar, cepy HOro misuIbHOCTI, OOCSTH BUKOHYBaHUX
pobiT, MicIie i mocaay JaHOTO MpaliBHUKA B CTPYKTYPI MiJAMPUEMCTBA, PiB-
HI BIJIIIOBIIaJIbHOCTI, YMOBH OpraHi3allii TpyI0BO1 AisIIbHOCTI, PiBeHb yCTa-
TKyBaHHsI poOounx micub. Takoxk cinij 3’ACyBaTd MPUYMHH MONIYKY HOBOL
poOOTH, MO3UTUBHI 1 HEraTUBHI CTOPOHU IMOTEPEAHBOI MisIILHOCTI KaH/IH-
Jata, BCTAHOBHUTH I1EPio]] TOBIIOMIICHHS NP0 TPHIIUHEHHS TPYIOBUX BiJ-
HOCHH, MOJIMBHH Yac MOYaTKy poOOTH Yy TiAMPUEMCTBI.

5. OnepxyBaHa BUHAropoja.

Hist TOro o6 Ginbin TOYHO BU3HAYUTH OIIATY POOOTH JIs KaHAM/ATa,
HEOOXI/IHO TOYHO 3’JCYBATH CHCTEMY OILIATH Ha IONEPEAHBOMY MicLi po-
0OTH, TOJIATKOBI YMOBH 1 MUJIBIH, SIKI MaB KaHIUIAT, PO3MIp OILIATH 33 Mi-
CsIb 1 HOro OUiKyBaHHS, MOB’A3aHI 3 MaTepialbHOIO BUHATOPOAOIO HA HO-
BOMY Miclli poOOTH, piBeHb JOOPOOYTY POJIUHH.

6. [HIUBITyambHI XapaKTePUCTHKH.

OCKUIbKH BU HaliMa€eTe He TUTbKK (haxiBIis, aJie CIIOIIBAETECS OJICPKATH JIO-
SUTBHY JI0 TIATIPHEMCTBA, MOPAIBHO CTIHKY JIFOMHY, HEOOXIIHO 3’CYyBaTH HOro
CIMEHHHMI CcTaH, IMBUIBHUIA CTaTyC, Horo 3axoruieHHs. OcoOnuBy yBary Tpeba
TIPUIUTATH TTOBEIIHKOBIM PEAKIIisiM KaH MIaTa IiJ] 9ac iHTepB 10, CIpoOyBaTH
chopMyJTFOBaTH TS ce0e MPHUITYIICHHS PO HOTO 3BUYAiHY MOBEIIHKY B PO0O-
YOMY CEPEIOBHIII, IHTEICKTYalTbHI 3/1I0HOCTI, OCOOMCTICHI SIKOCTI 1 BJIaCTUBOCTI
XapakTepy, MOpaJ'ILHi XapaKTePUCTHKH, CIpOOyBaTH 3’5ICYBATH, SIK BiH «BIIH-
MIETHCS» Y IFOYNI KOJIEKTUB, PIBEHb KOH(IIKTHOCTI, npauesnamocn

Jlesiki TUTaHHs HAleXKaTh 10 paKTHIHUX JaHKX 1 iX JIETKO TepeBipuTH:
HaTpHUKIaj, 30BHILIHIA BUTISAA, onepenHst podoTa, kBamidikamis. Ane iH-
11l HEMOJKJIMBO 3’siCyBaTh NpsMo. Tak, HEMOXKIIMBO CTaBUTH MUTaHH:A: «Bu
po3ymHi?», «IIpogeMoncTpyiite Meni Bami 3ai0H0CcTi» 1 T.11. [lany iHop-
MaIiio CIiJl OTPUMYBATH HEMPSIMAM IIUISIXOM 1 TiIBOJUTH A0 BiAMOBIIHUX
BUCHOBKIB. Hampukiaa, mpo iHTENEeKT JIIOAUHH MOXKHA CYJHTH IO TaKUX
HETIPSIMHUX O3HAaKax, sIK: 3araJIbHUN CBITOTJISA, IOBEIHKA T/ Yac criBoeci-
JM, THTepeCH 1 T.1.

«Tlpy 3yCTpidi 3 KAHAMAATOM i 33aBXAM 3BEPTA0 yBary Ha MOro MaHepy
noBeziHKN | cTUAb opary», — roBopuTb Cepriii MMPOHOB, reHepanbHUiA AnpeK-
TOp «YKpaiHCbkuX paaiocuctem». Bin BigMoBuB 3n06yBavesi B nocaii PR-
AMPEKTOPa He B OCTaHHIO Yepry Yepes Te, WO Toii NPUAWOB Ha cnisbeciay B
pO3TArHYTOMY CBETpI. Lle HaBiTb He nmoxoamno Ha CTunb casual — 6aHanbHa
HeoXaliHiCTb, Bii3HaYae MUpOHOB. Ane X Ui noauHi cnig dopMyBatu iMimx
KOMMaHii, Aoaa€e BiH. MMPOHOB He B3sIB Ha poboTy I ronoBHoro GyxranTtepa,
KW Mg Yac iHTepB'to MOCTIMHO Moro nepebuBaB. «S ABa-TpU pasv NpocuB
[OCNyxaTu MOI0 AYMKY A0 KiHUS, O4HaK 3ayBaXKEHHSI He JOMOMOrnn», — 3ra-
Aye BiH [108].
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B mporieci BinOipkoBOi CIIBOSCIM CITiT TAKOXK 3’sICYBaTH, YM Oyje KaHIH-
JIaT BUKOHYBATH 3alPOIIOHOBaHy PoOOTY i uu Oyze BiH SKHAWKpaIle BiAIOBi-
JIaTH BUMOTaM, IO CTaBISIThCS A0 JaHoi poboTu. Tomy HeoOXinHo 3i0partH iH-
(opmariiro Tpo Te, MO ABISE COOOI0 MpeTeHAeHT. [Ipy 1boMy He CIiJ irHO-
pyBaTH Taki BaXIUBI c(hepH JIFOICHKOTO YKHTTS, SIK 3aHATTS y BUIBHUN 4ac i B
POKH HaB4YaHHs. PeTenbHe OMUTYBaHHS KaHIMIATA TTijl Yac IHTEPB IO TIPO TE, SIK
BiH NMPOBOJUTH CBill BUTLHUH Yac, JOMOMOKe 3700yTH MOTPiOHE YSBICHHS PO
HbOro. Uu toBapuchkuii BiH? Un eHepriiiHuiA? Yu MOXKYTh 30BHIIIHI IHTEpECH
(x001) mepermko T poOOoTI? 3 SIKUM THTIOM JIFOJICH TSI JIFOJMHA MOYKE JTaJIUTH i
YN € TIPAI[iBHUKH BAIIOTO MiIPHEMCTBA CAME TAKIMHU JTIOABMIL?

}IKmo criiBOeciy mpoBosTh HebaraTo ¢axisiiiB, il PO3MOJIIIUTHA PO-
i MDK HHMH, TOMY IO KOXXHOMY IOBMHHA OyTH BHM3HAaucHa KOHKpPETHa
«cepa TiSUTBHOCTI» 1 KOXKEH 3 HUX [MOBUHEH YTPUMYBATHCS BiJ CBOIX 3a-
YBa)XCHb 1 KOMEHTApPIB Y XO/Ii CIiBOCCiIH.

B xoni BinGipkoBoi cniBoecinu 70 % yacy moBrHeH roBoputH kanauaar i 30 %
— inTepB roep. Lle BuMarae Bij MeHemkepa YMiHHS (DOpMyITIOBATH TIUTAHHS.

OCHOBHI YMiHHS, IKHMH ITOBHHEH BOJIO/IITH MEHEKEP JIJISl TIPOBEICHHS
BiOipKOBOI criBOeciiu:

— YMIHHS CTaBUTH [TUTAHHS;

— YMiHHSI KOHTPOJTIOBATH X1JT CITiBOECiIN;

— YMiHHsI CITyXaTH (CIPHIAMATH [04yTe, 3anaM’;1TOByBaTI/I aHaJI3yBaTH);

— YMIHHSI CKIIafiaTH CYJUKEHHSL a00 mpuiiMaTH PIiIICHHS.

ICHY¥OTb pi3HOMaHITHI PUHOMH, WO 3 OLIBLIOK ePEKTHBHICTIO J03BO-
JISTIOTh «CTEXKUTH» 3a MPOIIECOM CIiBOeciin. 3BHUaiiHO, BOHU HE € YHiBep-
CATbHUMH 3ac00aMU, 10 TAPaHTYIOTh YCIIX, ale IX KOPHCHO 3aCTOCOBYBa-
TH 1 BUITPOOOBYBATH y MPAKTHULI TPOBEICHHS CIiBOECITH.

Jnist Toro mo6 KaHAMAAT CKa3aB OUIbIIE PO Te, PO IO HOro 3amuTy-
I0Th, CTABJISTYM MTUTAHHS 200 3aKiHIYIOYH PEIUTIKY, CITII:

— JUBUTHUCS CIIBPO3MOBHHKY IIPAMO B 0di 1 ycMiXaTucs;

— HE IepepUBaTH CIIBPO3MOBHHUKA,;

— He pOOHTH OBIUX May3;

— CTaBHUTH OUIBIII 3arajbHi MATAHHS;

— 3aliMaTH aKTHBHY MO3HUIII0, PO3MOBimaldn mpo cede abo BHCIIOB-
JIFOFOUYH CBOIO TyMKY.

«Halbinblw cylwHa Moaenb noBediHkM — ysBUTM CO6i, WO BU FiCTb», —
npornoHye Mapko Addi, Npe3vaeHT xeaxaHTUHIroBOI koMnaHii «Wyatt & Jaffe».
«Y HawoMy odici KoxeH pyx kaHauaaTa nepebyBa€e Mig NUIBHOK YBaroto,
po3cnabnioBaTncs He MOXHA Hi Ha CekyHay», — roeoputb [lopa Benn, sika
YNpaBnsie pekpyTMHroBOIO koMnaHieto «Vell & Associates». [iBunHa B NpuiiMarnbHi
060B'A3K0BO BIA3HAYMTb, AKWO BN B pyKax BepTUTe Tabnoia, a He piuHuii 38iT

| noTeHuinHoro pobotozasus [109].
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OneprxanHs iHGOpMAIIil BiJl KaHIUIaTIB Ha BAKAaHTHY MOcCay MoXke O0y-
TH OpraHi30BaHe MO-pi3HOMY. Lle 3aNeXuTh BiA TOTO, SKHW TUN iHTEPB IO
[IPU LIbOMY BUKOPUCTOBYETHCS.

OCHOBHOIO YaCTHHOIO CIIBOECITH € IHTEPB IOBAHHSI MTPETEHICHTA.

3aexHO BiJ [iJieH 1 3aBIaHb BiJIOOPY MOXKYTh BUKOPUCTOBYBATHUCS TaKi
munu iHmepg io:

1. CtpykTypoBaHe: MMpu HOro MPOBEACHHI BUKOPUCTOBYETHCS MOMEPE/-
HBO BH3HAYCHUH MEpeiK MUTaHb. [Ipy 1IbOMY OLITBHO PO3POOMTH CIIEIli-
anpHAi Onmank. Takwif MmiAXia X0 1HTEpPB’I0 HE Ja€ JOCTaTHBOTO YSBICHHS
Ipo KaHIUIaTa, TOMy HOTO JOLLUIFHO BHKOPHCTOBYBATH MPH BigOOpi 3 Be-
JIMKOIO KUTBKICTIO MPETEHACHTIB, KOJIX HEMA€ MOXKIUBOCTI BUJIUIUTH J10CTa-
THBO Yacy Ha MPOBEIACHHS MEPBUHHOI CITiBOSCIIH.

2. HamiBcTpyKTypoBaHe: 3a3[aJieTiib TOTYIOThCS TIJIbKH OCHOBHI ITH-
TaHHA, 110 3a0e3MevyI0Th cXeMaTHYHicTh Oecinu. Bignosiai garoTbes y Bi-
JbpHINA Gopmi. CrenianicT, U0 NPOBOAUTH IHTEPB 10, MOXKE 30CEPEKYBATH
yBary Ha OKPeMUX MUTAHHSIX, MPOIOHYIOYH TPETCHICHTOBI BIAMOBICTH Ha
HUX OiTbII JOKIanHO. [IpoBeeHHs Takoro iHTEPB 10 BUMarae CreliaibHol
MiATOTOBKH, 3aCHOBAHOI HA BUBYEHH] aHKETHHX JIaHUX MPETECHACHTA.

3. HectpykTypoBaHe: IpOBOANUTECS Y BUIbHIN (opmi, epeadayae nuie
MoTepeTHE BU3HAYCHHS TeM Mai0yTHBoI Oecimu. Lle# minxin qoniibHO BU-
KOPUCTOBYBATH TITBKH JOCBITUYCHNM IHTEPB I0epaM, TOMY IO BITBHUH Xix
6ecimn, mo OyAyeThCs 3 ypaxyBaHHAM CHTYyamii, MOXKE BiIXMUINTHCS BiX
TeMH. Y pe3yNbTaTi MeTa IOIepeaHbOi criBOeciin He Oy/e TOCATHYTa.

4. TurepB’ro B eMOIiifHO HamNpyXeHiH cUTyalil (B yMOBax CIICIiaJbHO
3MO/IeTTbOBAHOI CTPECOBOI CUTYaIlii);

5. [MaHenbHE: MPOBOAMTHCS CHEIIAILHO CTBOPEHOI KOMICIERO;

6. I'pynioBe (iHTepB’10 3 TPYIOI0 KaHIUIATIB);

7. Cam Ha caM.

IIpu mpoBeneHH] iHTEPB’10 3 KaHIUAATOM JOIIEHO BHKOPHUCTOBYBATH
ocHOBHHUH Habip TeM (Tadum. 8.2). [TucbmoBa dikcauis pe3yabTaTiB Oeciau 3
MPETEH/ICHTOM J03BOJIIE CTPYKTYpYBaTH OTPUMAaHI BPaKCHHS 1 CIiBBiHEC-
TH iX 13 BCTAHOBJIICHHMH KPHUTEPisIMHU BiIOOPY.

Tabnuys 8.2
OCHOBHI TEMHU JJIs1 IHTEPB’IO
3 KAHAUJATOM HA BAKAHTHY IIOCAZ1Y
i\/ri Temu IMuranns
OcgiTa i miAroToBKa Un BBaxaere Bu, mo Bami pesynsratu Oysi TOYHUM Bi-
1 JobpakeHHsIM Bamux MoxxiuBocTeit?
Yu 36upaerecst Bu npojoBKyBaTH CBOIO OCBITY?
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3axinuenns maon. 8.2

Temu ITuranus
3/m
5 TpynoBa HisuIbHICTH Mo 3 momepeanboi poboTH Bianosigae uiii? Yoro Bu xo-
TinK 6 YHUKHYTH B po60Ti? Yomy?
3 Xo6i Slkux ycmixiB y cBoeMy x00i Bu nocsariun? Un 3aiimaeTecst
Bu crioprom?
AMOILiT i MOTHBaLS Yu € y Bac anprepHaTuBa 1iit po6oti?
4 1I{o Bu aymaete npo moHagHOPMOBY poOoTy?
Skuii Oyne Bamr nactynmHuit Kpok, skmo Bu oxepikure
1o poboty?
PoGota i opranizaris SIki sikocTi/HaBUYKK HEoOXiaHI, Ha Baury aymky, Ha wmiit
5 po6oTi?
o moxe OyTH HaiOiMbII/HANIMEHII NPHUBAOIUBUM Yy
Baumiii po6oTi?
Crenianphi i TexHiuni | Yn Moxetre Bu HamamioBaTH MpocTy aiarpamy, mio Hosc-
p MUTaHHS HIOE i1e10?
SIk6u y Bac Gy 3acobwu, sike JociiipkeHHs: Bu 6 npose-
m?
IIuranns nHa 3aranbHi | SIki mopnensi razeru Bu ynraere?
7 TeMH - .
I1lo Bu BBaxkaeTe HEMPaBUIILHUM Y Hallliif CHCTEMi OCBIiTH?
g Ponnna Sk Bu craBuTecs 10 O0OpOXKeEit yCielo poJuHOI0?
Yu nonomaraere Bu cBoiM GiH3bKUM?
9 310poB’st Yu e y Bac npobiemu 3i 310poB’siM?
Yu e y Bac xponiuHi Ta npodeciiini 3axBoproBaHHs?
10 ITuranus mojgo camo- | Sk 6u Bu onucanu cebe?

OIL[IHKH

3aMIOBHEHOT IPETEHIEHTOM;

®dopma 3anucy pe3ysIbTaTiB IHTEPB’FO TOBUHHA MICTHTHU:
— Mpi3BUILE KaHIUIATA;

— TIpi3BUIIA NMPAIiBHUKIB, 10 TPOBOIATE IHTEPB 10;

— JIaTy 1 MICIIe TIPOBEJICHHS IHTEPB 10,

— Ha3By I10CAJIH, HA SKY BiJOMPAETHCS KaHIUAT;

— METY iHTepB 10;

— TIepeINiK TeM ISl OOTOBOPEHHS, 10 Oynu mependadeHi B pe3yabTaTi
BHUBYCHHsI pe3tome i cranmaptHoi dhopmu «lHbopmaris mpo kaHaHIaTa,
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— 3ayBa)KEHHS 3a BCiMa 3a3/alerijib nepe10aueHuMU TEMaMu;

— TPUBANICTH IHTEPB 10;

— OIlIHKA BIAMMOBIIHOCTI KaHAUAATa JaHIH mocai;

— TpUMITKH: (iKkcallis 0COOIMBOCTEH TOBEMIHKM KaHIWAATa B XOJi iH-
TEPB 10, MOJKIIUBICTh BUKOPUCTAHHS KaHMIaTa Ha IHIHMX BHIAaX pOOOTH Ta iH.

IHTepB’10 € MpoIecoM MiKOCOOHCTICHOT B3aeMOil, TOMy Tpeba MaTH Ha
yBa3i, 10 B XOJ1 HOTo 3aBXkIU € HeOe3meKa MOMUIIOK, BIACTUBUX MIXKOCO-
OHCTICHOMY CIPUIHSATTIO, 30KpeMa:

— NOMUIKA YeHmpanbHoi menoenyii: BUHUKAE TOJ, KOJU BEIIMKA Yac-
THHA KaHAWJIATIB OLIHIOETHCS CEPEIHIM 0aIoM;

— nomunka nooaaxicaueocmi — OUIBIIICTE KaH/IUIaTiB OZIepKy€e BHMCOKI
OI.IIHKI/I [0 MO>K€ TPU3BECTHU JIO MPUHOMY Ha pOOOTY HEBIIMOBITHHUX IMpa-
LIBHUKIB;

— NOMUIKA BUCOKOI 8UMO2TUBOCHI — OLIBIIICTh KaHIUIATIB OJICPIKYE
HU3bKI OLIIHKH, 110 IPU3BOJIUTH JI0 BiICIFOBaHHSI MOTCHIIIHO NPUIATHUX J10
pPOOOTH KaHIUIATIB;

— e¢hexm opeosny: BUHHKAE TOJIi, KOJIM THTEPB’IOEP OI[IHIOE KaHaMaTa
SIK TAPHOTO YM [OTAHOTO, OPIEHTYIYHCh HA SIKYCh OJIHY XapaKTCPUCTHKY,
siKa B HOr0 ouax repeBakye BCi iHIII.

— NOMUIKA KOHMpAcny: BAHAKAE TOJ, KOIU CePeIHIA KaHuIaT o1ep-
JKy€ BUCOKY OITIHKY, SIKIIIO BiH MTPOXOIUTH IHTEPB 10 MICIs IEKITBKOX Ci1ald-
KHX KaHJIUIaTiB, 800 HU3bKY, SKIIO BiH i€ Micis JCKIIBKOX CHUIIBHUX KaH-
JIAIATIB.

— cmepeomunizayis — 1e TEHJICHIIIsI TOPIBHIOBATH KaHAWAATa 31 cTe-
PCOTHUIIOM «iJICaIbHOTO KaHHaTay. Ile#i crepeoTHn MOXKE CHIIBHO PO3pi3-
HATHCS y PI3HUX 1HTEPB’IOEPIB 1 MaTH AyXe CITaOKU CTOCYHOK IO peaiib-
HUX BUMOT POOOTH.

HactynHuii etan mporecy BinOOpy MEPCOHANY — OYIHKA NpemeHOeH-
ma. 1inb OIIHKY MPETeHACHTa — BHSIBICHHS HOTO MOTEHIliay, HOro 3/1aT-
HOCTI aIaliTyBaTUCS 10 POOOTH B JAHOMY KOJEKTHUBI.

Tak, BiOip MpaliBHUKIB Yy MiJIPUEMCTBI 3IIHCHIOETHCS 3 YUCIIA TIPETCH-
JICHTIB Ha BaKaHTHY IOCAIy 3a JOMOMOTOI0 OINIHKH BiJIIOBIIHUX SIKOCTEH
kanauaatis (Tadu. 8.3). [Ipu oMy CITii 3BEpHYTH yBary Ha Te, IO TeperiK
SIKOCTEH, SIKi OIIHIOIOTHCS Y KaHUaTa, 3aJISKUTD Bijl 0COOTMBOCTEH BaKkaHT-
HOT ITOCaIu.

VY KOKHOMY KOHKPETHOMY BHMAJKy 3 I[bOTO TIEPEIiKy BiIOMPAIOTHCS
(3a JIOTIOMOTOI0 €KCTEPTIB) Ti MO3UIII1, IKi € HAUBAXJIMUBIIIMMHU JIJISI KOHK-
pPETHOI mocaau Ta mianpueMcTBa. Jlo TOTro Xk J0 HUX AOJAKOThCs crerudiy-
Hi SIKOCTI, IKUMH TTOBMHEH BOJIOJITH MPETSHICHT Ha JIaHy KOHKPETHY Toca-
ny. BingOuparounm HaWBaXIMBINI SIKOCTI JUIS BU3HAYEHHS BUMOT JI0
KaHIUJATIB Ha MEBHY MOCAAy, CIiJl BIAPI3HATH SIKOCTi, MO0 HEOOXiAHI MpH
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mpuiiomi Ha poOOTY, 1 IKOCTI, SKUMH MOXXHA OBOJIOAITH JIOCTATHBO IIBHIKO
B mporieci TpyaoBoi aganramnii. ITicast poro excrnepTaMu MPOBOJUTHCS PO-
00Ta 3 BU3HAUCHHS HASBHOCTI SIKOCTEH y KaHIWAATIB HA BaKaHTHY MOCaay i
CTyIICHsI BOJIOAIHHS HUMH KOXXHUM KaHAWAATOM 33 KOXKHOIO sKicTro. KaH-
JJIAT, SIKAA HAHOLIBIIO MIpOIO BOJIOJIE yCiMa HEOOX1THUMH ISl BaKaHT-
HOT IOCaju SIKOCTSMH, 00ifiMac 1110 mocay.

Tabauys 8.3

AKOCTI NPALIBHUKIB, 11O BUABJIAIOTHCS
B ITPOLIECI BIABOPY MEPCOHAJIY Y NIANPUEMCTBI

i‘/f; I'pynu sikocteit SxocTi
1 CraBiieHHs 10 Tpati — HOYYTTs] 0OCOOUCTOI BiIIOBIIANBHOCTI 3a IOPYUEHY CIIPaBY;
— YyiiHe 1 HOBa)XHE CTAaBJICHHS JI0 JIFOJICH;
— NPaLbOBUTICTH;
— 0co0uCTa AMCHMIIIIHOBAHICTH 1 BUMOIJIUBICTE 10 J0-
TPUMAHHS JUCIHUILTIHY 1HITUMY;
— piBEHb €CTETUKH POOOTH
2 PiBeHb 3HaHb 1 JIOCBiJ] | — PiBEHb OCBITH;
pobotn — HasBHICTb KBaidikartii, 1o BigmoBiae 3aiimMaHiii mocani;
— 3HAHHS [IEPEOBAX MCTO/IB POOOTH Ta CTYIIHb iX BH-
KOPHCTAHHS Ha TIPaKTHII;
— CTaX pOOOTH 3a JIaHOKO CIELiaIbHICTIO
3 OpraHi3aTtopcbki — YMIHHS OpraHi3yBaTH CUCTEMY yIpPaBIiHHS;
31i0HOCTI — YMIHHS OpraHi3yBaTH CBOIO MPALO;
— BOJIOJIHHS IePeJOBUMH METOIAMHU KePiBHUIITBA;
— YMIHHS IPOBOAUTH AiNOBI HApaHu;
— 3/IaTHICTH JI0 CAMOOLIHKH CBOIX MOYKIIMBOCTEH 1 CBO€T TIpaj;
— YMIHHS OpTraHi3yBaTH MPALIO ITiJUICTIINX;
— 3JIaTHICTH JI0 OLIHKHM MOXJIMBOCTEH! 1 Iparli iHIInX
4 YMiHHS parioBaTu — YMiHHS CTBOPIOBATH 3TyPTOBaHHII KOJICKTUB;
3 JIOIbMHI — yMiHHS [iAi0paTH, po3cTaBUTH i 3aKPIlIUTH KaapH;
— YMIHHS TIPAIfOBATH 3 KOJICTaMH i BUIIMM KEPiBHHUIITBOM;
— YMIHHS NPAIOBATH i3 30BHIIIHIMU APTHEPAMHU.
5 YMiHHS NpanoBaT — YMIHHS KOPOTKO i ICHO (hOpMyIFOBaTH 11iJi;
3 IOKYMEHTaMK Ta iH- | YMIHHS CKJIQJQTH JIJIOBI JIMCTH, HAaKa3h, pPO3MOps-
(opmariero JOKEHHS;
— yYMIHHS 4iTKO (OpMYIIOBATH JOPYUCHHS, BHIABATH
3aBIAHHS;
— 3HaHHS MOXJIMBOCTEH Cy4acHOI OpraHi3ariiHoi TexHi-
KU Ta YMiHHSI BUKOPHCTOBYBATH i y CBOIi po0oTi;
— YMiHHSI ONIPAlbOBYBATH JOKYMEHTH
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I'pynu sikocreit SkocTi

VMiHHS CBOEYACHO | — YMiHHS CBOEYACHO NMPUHMATH PillICHHS;

HpUHUMAaTH 1 peal3o- | — snaTHicTh 3a0€3MEYMTH KOHTPOIb 32 BUKOHAHHSAM Di-
BYBATHU PIiIICHHS IIIeHE"
;

— YMIHHS IIBHAKO OpPI€HTYBaTHCSI B CKJIAIHOMY CTaHO-
BHILLI;

— YMiHHsI BUPIIIyBaTH i 3a100iraTd KOH(IIKTHUM CHTY-
aLisiM;

— 3J[aTHICTH JI0 JOTPUMAHHS IICHXOTITi€HN;

— YMIHHS BOJIOAITH CO0010;

— BIIGBHEHICTb Y CO0I.

31aTHICTh PO3POOIATH | — YMIiHHS PO3POOJIATH HOBOBBEICHHS,

1 BIPOBA/UKYBATH 1H- | — yMiHHs BUSBJISATH 1 MIATPUMYBATH HOBATOPIB, CHTY3iac-
HOBaL TiB 1 paLlioHaNi3aTOPIB;

— YMiHHsI BUSIBILITH | HEHTpali3yBaTH CKENTHKIB, KOHCEp-
BaTOPIB, ABAHTIOPUCTIB;

— IHII[{aTUBHICTH;

— CMIJIMBICTB 1 PIlIYYiCTh y MIATPUMIL i BIPOBAKEHHI
HOBOBBEJICHB;

— MY’)KHICTb 1 34aTHICTb HTH Ha OOTPYHTOBAHHUIT PU3HK.

MopaibHO-eTHYHI PU- | — YECHICTh, CYMJIIHHICTB, TIOPSIHICTH;

CH XapaKkTepy — HAIOJIETIIUBICTD;

— TOBAPUCHKICTB;

— CKPOMHICTb, IPOCTOTA;

— OXaMHICTb 1 aKypaTHICTb 30BHIIIHBOIO BUIIISLY;
— 106pe (Bi3udHe 1 ICUXOJIOTTYHE 370POB’s.

[vpekTop koMnaHii «beapc» (BMPOOHWULTBO iHrpeaieEHTIB) OXapaKTepusy-
BaB Aitody CUCTeMy Biabopy nepcoHany TakuM YMHOM: «3apa3 MU NpoBOAMMO
KOHKYPCK, Y SKMX H6epyTb yyacTb ¢axiBui SIK 3i CTOPOHM, Tak i BnacHi. Hanpwu-
Knag, Konu «beapc» BigkpvBana HanpsiMOK i3 NpoAaxy iHrpeaieHTiB ans nu-
BO6E3asIKOro/bHOI MPOMUCIIOBOCTI, MU OFONIOCKNIN KOHKYPC Ha Mocagy 1oro ke-
piBHMKA, MPO IO CMOBICTUAN YCiX CriBPOBITHMKIB KoMnaHii. KoxeH 6axatoumii
Mir 3anponoHyBaTK CBOKO KaHAMAATYpy. Biaain ynpasniHHS nepcoHanoM ogHO-
yacHo wykas axiBuiB Ha puHKy. Komu Bigi6panu Aecstb oci6, yci kaHanaaTy-
pu 6ynn po3rnsHyTi. Burpas daxiBelb, SKUIM NpaLtoBaB y Hallii KOMMaHii: BiH
3Mir 6inbl 06r'pyHTOBAHO BWMKIACTM CBOE GaueHHs LWNAXIB PO3BUTKY AAHOrO
HanpsMKy i ManbyTHI nigxoam Ao poboTu, a Moro MiaroToBKa BinoBsigana npo-
NOHOBaHUM BMMOraM. byBanu BMNagKW, KOMM B TaKMX KOHKypCax BUrpaBanu i
¢axiBui 330BHi. IHOAI Npn Habopi mepcoHany MM 3anpoLUyeEMO MCUMXOMOriB Anst
NpoBeAEeHHS TeCTyBaHHs» [94].
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1106 mpaBWIILHO BU3HAUUTH Kpumepii 6i060py, CIij SICHO chopMyIro-
BaTH SIKOCTI TpalliBHUKA, HEOOXIiAHI JUIS BIAMOBITHOTO BUAY MisUTBHOCTI.
Kpurepii BapTo hopMyBaTH TaKUM YMHOM, 1100 BOHH BCEOIUHO XapaKTepH-
3yBaJIM TMpaIliBHUKA: JIOCBiZ, 3J0pOB’s 1 OCOOMCTICHI XapaKTePHCTHKH.
«ETanonHI» piBHI BUMOT 32 KOKHHM KPHTEPIEM PO3POOIIAIOTHCS BUXOATIN
3 XapaKTEePUCTHK BXKE MPALIOIOUNX y MiAMPUEMCTBI MPAIiBHUKIB, Ki J0Ope
CIPABIIAIOTHCS 31 CBOIMH 000B’I3KaMU.

VY 6inbIIocTi MiANPUEMCTB BiIOMPAIOTh MPAIiBHUKIB, OMIHIOWYH X 32
3100yTOI0 HUMH OCBiTOIO. OfHAaK IIi XapaKTCPHUCTHUKH MOBHHHI OyTH
OB 5I3aHi 3 yCIIXaMH Ha TONEPEeIHBOMY MicIli poOOTi (HaBYaHHA), a KpHU-
Tepil OCBIYEHOCTI MOBHHHI HEOJMIHHO Y3IOJUKYBAaTHUCS 3 BUMOTaMHU BHMKO-
HyBaHOI po6oTH. PoOoTOIaBEIh TOBUHEH BUBUYUTH TPUBATICTH 1 3MICT OCBi-
TH, 11 BIITOBIAHICTH POOOTI, IO TIPOIIOHYETHCS.

IIpakTruyHUil JOCBiJ € HAWBAXKIUBIIIUM KpUTEepieM piBHsS KBamidika-
uii npaniBuuka. Tomy OinbiicTs poOOTONABLIB BigAAIOTh IepeBary Ha-
HMaHHIO MPaIiBHUKIB 3 HocBigoM. OIHUM i3 croco0iB BUMIpY JOCBiay
pobOTH y MiAMPUEMCTBI € BCTAHOBICHHS BUPOOHHUIOTO CTaXy, IO BiNO-
Opaskae 4ac, IPOTArOM SKOTO JIIOJMHA IIpalioBajia y JaHOMY IiJIpUEM-
cTBi. BUpoOHMYHMI cTak BUMIPIOETHCS PI3HUMHU CIIOCOOAMU: 3arajbHUM
gacoM poOOTH y TaHOMY MiJIPHUEMCTBI, 9acOM poOOTH Ha TEBHil moca-
Il TOIIO.

Icunye 6araTo BHAIB poOiT, IO BUMAraloTh BiJ BUKOHABII IEBHUX (i3H-
YHUX SIKOCTEH (CHIta, 370pOB’s i T.iH.) 3 L€ METOK BapTO BUABILTH (1)i314-
4Hi | MEMYHI XapPaKTEPUCTHKH HpaHlBHHKlB 1[0 MAKOTh TapHE 310POB’s, i
BHKOPHCTOBYBATH Ll J1aHi SIK KPUTEPIL, ane TiIbKK TOAi, Komu yci abo Gith-
LICTh MPAI[iBHUKIB IM BIAMOBIAAIOTb.

OpHi€r0 3 HAWBAXKIMBIIINX OCOOMCTICHUX XapaKTEPUCTUK MpAIliBHUKA €
foro comiajgbHU cTatyc. BBaskaeThes, 110 CIMEHHMI MPaliBHUK 3JaTHUN
Ha OUTBII BUCOKOSIKICHY POOOTY, HI*K XOJIOCTSIK. [HIIOI0 BayKJIMBOIO 0COOMC-
TICHOIO XapaKTEPHCTUKOIO MpeTeHAeHTa € ioro Bik. Kpurepiii BigOopy
MpaIliBHUKIB, 3aCHOBAHMI Ha Billi, MOBHHEH OyTH PETEIILHO BUBYCHHMIA 1 00-
rpyHTOBaHMH. Tak, 3aHaATO MOJOJI 1 CTapi 3a BIKOM INpAI[iBHUKH ITOBHHHI
MiSTaTH PETENBHOMY BiIOOpY.

MpoTAroM OCTaHHIX POKiB y npoueci HaliMaHHs nepcoHany y BAT
«KoHuepH «CTupon» npoBoAUTbCA NCKMXodisionoriyHni Bigbip kaHaMAaTiB
Ha 3aMilleHHs1 BakaHTHMX nocad. Llei Biabip BeaeTbCsi 3 BUKOPUCTaHHSM
ABTOMaTU30BaHOi nporpamMu «lcuxonor-ekcnepT», WO MiCTUTb y cobi psig
AOCNIAKEHb, AKi A03BONAIOTb OLiHIOBATK NPOECINHO BAX/MBI AKOCTI Npe-
TEHAEHTIB i iXHi MOX/IMBOCTI edeKTUBHO BMKOHYBaTU CBOi BMPOOHWYI 3a-

| BmaHHs [21].
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V mporieci BinOopy NpamiBHUKIB Ha BaKaHTHI MOCAIH MOXYTh 3aCTOCO-
BYBATHCS TaKi JJOKYMEHTH:

¢ kBayiQikaiiHi KapTH;

¢ KapTU KOMIICTCHIIIT;

¢ ipodeciorpaMu, ICHXOTPaMH.

Tak, 3a nomomororo kBamiikariiHOi KapTH MOXKHA 3MIHCHUTH CTPYK-
TypOBaHy OIIIHKY KaHIWAATiB Ha BAKAHTHY MOCany (3a KOKHOIO XapaKTepH-
CTHKOIO) 1 TIOPIBHATH KaHIUIATIB MiX co0oro. [Ipore 3a3HaueHHN METO.
peryaMeHTaIli mocaoBuX 000B’sA3KiB MPALiBHUKIB Ma€ Taki HEJONIKU: 30-
CCpPCIDKCHHSI HA TCXHIYHMX, (DOPMAIbHHX XapaKTCPHCTHKAX KAHIHIATa;
BIJICYTHICTh YpaxyBaHHs IHIWBIAyaJlbHUX XapaKTEPUCTHK Ta TOTEHIATY
npodeciiHOro PO3BUTKY MpalliBHUKA.

Kapma xomnemenyii (MOPTPET i€abHOTO MpAIliBHUKA ITiAMPHEMCTBA)
JI03BOJISIE TIOZIOJIATH BKa3aHi HEAOMIKH KBaJiQikamiiiHoi KapTH i MoJermye
poboty (axiBiiB Ciy:)kOM ymnpaBIiHHSI NEPCOHAIOM Yy Tpolieci Bigdopy
MPAIiBHUKIB Y T IMPUEMCTBI.

Jlo po3poOKM KapTH KOMIIETEHIIi] MAOWITBHO 3alydaTH NpodeciifHoro
KOHCYJbTaHTa a00 TpaliBHUKA CIIyKOH YIPaBIiHHSA IEPCOHAIOM, SIKHH
NPOWIIIOB CIeI[iajibHE HABYAHHSI.

ITix 9ac oIiHIOBaHHS KaHIWIATa Ha BAKaHTHY ITOCATy KapTa KOMIICTCH-
1ii BUKOPUCTOBYEThCS SIK KBaTiikamiliHa KapTa — KOMIIETSHIIisI MPEeTeH-
JICHTa MOPIBHIOETHCS 3 KOMIIETEHIIIEI0 11ealTbHOTO MpalliBHUKA. BakmuBum
JIONIOBHCHHSIM KapTH € OIMC KOMIICTCHIIIT, TOOTO JieTalbHa XapaKTePUCTHKA
KOKHOT SIKOCTI i/IeaJTbHOTO MpaliBHUKA ITiIITPUEMCTBA.

OMiHKY TPETeHCHTIB JIOIIFHO TPOBOJINUTH BiIIIOBITHO JIO MOTIEPETHHO
po3pobiieHoi mporpaMu. BoHa BKIIIOYa€e ONMuc MOAENI, METOIB 1 MPOLEAYpH
OLIIHKH.

MeTtoau OIHKH SBISIFOTH CO00I0 crocid 300py iHdopMariii mpo Biamo-
BIHICTD MPETEH/ACHTA BIMOTAM, II[0 MPOMOHYIOTHCA J0 MOCATOBOI 0COOH,
3MATHOCTI peayli3yBaTH BCTAHOBJICHI MOBHOBA)XCHHS, BHMKOHATH TIEBHI
000B’SI3KH, a TaKOX CIOCIO OIIHKM TOTEHIAy MPETEHACHTa, HOTO SKOC-
TeH, 3aiKCOBAHMX Y MOJICTI OLIHKH.

IIpu mpuiHATTI pimeHHS MPO 3aCTOCYBaHHS METOIIB TpH BigOOpi
KaHJUJATIB HEOOXiJHa iX MmomepesHs MepeBipka Ha BalliIHICTh Ta Ha-
JIHHICTB.

Banionicmes memoodie, M0 BUKOPUCTOBYIOTHCS TIPU BiOOPi, O3HAUAE,
10 3aCTOCOBYBaHI METO/IU JIHCHO Jal0Th MOKITUBICTD OIIHUTH HAsBHICTh Y
KaHJIMJaTiB SIKOCTEH, 110 BIIMOBIAAI0Th BUMOTaM TIOCAH Ta IMiIMPUEMCTBA,
i JTO3BOJISIOTH JIOCATTH HAWKPAIIMX Pe3yJbTaTiB NP MPUIHATTI pilICHHS
po npuiioM Ha poOoTy. [lepeBipuTH BaiIHICTh METOJYy MOJKHA 3a JIOTIO-
MOTOI0 EKCIIEPTHUX OLIHOK, 32 JOMOMOTOO 3iCTaBICHHS OTPHUMAHHX 3 HOTO
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JIOTIOMOTOFO PE3yJIbTATIB 3 PE3yJIbTaTaMu, IO OyJIH OTPUMaHi IPU BUKOPH-
CTaHHI IHIINX METO/IB.

Haoiiinicms memoodis 8iobopy o03Hauae, M0 BOHU JO3BOJISIOTH OJIep-
JKYBaTHU CTiiKi pe3yJbTaTH, BiJIbHI BiJ BHIAJKOBUX MOMHIOK. [lepeBip-
Ky METOJAY Ha HaJiWHICTh MOXHa 3J1HCHUTH, TOBTOPHO OLIIHIOKYH THX
caMUX KaHJH[ATiB, BUKOPUCTOBYIOUH Pi3HI BapiaHTH TOTO CaMOI'0 Me-
tony (Hampukian, Gpopma A i popma B), BHKOPUCTOBYIOUM CTATUCTHYHI
METOIH.

Haii61i16111 pO3MOBCIO/DKEHUMI METOIAMH OITIHKY KaHIM/IATIB Ha BAKAHTHY
mocajy €:

® TCCTYBaHHS;

e BiJI0IPKOBI iCTIUTH;

® OIIIHHI ICITUTH;

e TpyNOBi MeTOAM BifgOOpy (IpymMoBi AUCKYCii, ITOBI irpH, BIpaBU Ha
BUPIIICHHS MTPOOJIEM 1 aHaJli3 KOHKPETHUX CUTYaIlii, pOJIbOBI iIrpH);

e criBOeciau.

Heo6xinHicTh BUKOPUCTAHHS KOMIUIEKCY PI3HHX METOMIB IIpH Bimbopi
MOB’s13aHa 3 TUM, IO OJEH 13 MPOIMOHOBAHUX METOMIB OKPEMO HE J1a€ BH-
4yeprnHoi iHopMmallii, Ha MiICTaBi sIKOi MOXKHA OyJI0 O MPUUHATH MpaBUIbHE
pilIeHHs PO TpUiioM Ha poOoTy. TiIbKH JOMOBHIOIYH PE3yIbTATH, OTPH-
MaHi 3a JOIIOMOTOI0 OJHOTO METOHY, JaHWMH, 310paHMMH 3a JOTIOMOTOIO
IHIIMX METOAIB, MOXXHA PO3PAXOBYBATH Ha Te, IO BifiOpaHi NpaLiBHUKH
OyIyTh MAKCHMAJIFHO Bi/IIIOBIJaTH BCTAHOBJICHUM KPHUTEPIsiM BiIOOpy 1 IiJI-
KOM 3aJIOBOJIBHSATH ITiIITPUEMCTRBO.

Tecmu 3aranbHUX 3AI0HOCTEH y NaHW Yac OJepallkl HaWIIupIIe 3a-
CTOCYBaHHS B Pi3HUX c(epax JIIOJACHKOI KUTTEAISIIBHOCTI: 32 JOIOMOTOIO
TECTIB 3IMCHIOIOTh BiI0ip Ha MPOMHMCIIOBI MiAIPUEMCTBA, Y JeprKaBHI
YCTaHOBH, Y KOMEPIIiiHI opraHizariii i T.1.

IIpu omiHIlI KaHIUIATIB BUKOPUCTOBYIOTh TECTH ISl OJHOBUMIPHOTO i
6araToakTOpHOTrO AOCITIKEHHS 3110HOCTEH.

BaratodakTopHi METOIHU SIBJIIOTH COO0I0 HAbip TECTIB, 10 AAIOTh OIiH-
Ky 3Ii0HOCTEH KaHAUIATIB 32 PAIOM MOKA3HUKIB, TIOTEHIIHO ITOB’A3aHAX 3
pOOOTOO 332 HASIBHOK BaKaHCIETO.

OgnHak BapTo MaTH Ha yBasi, 10 0araTo(pakTopHi METOAU OUIHIOKTH
JaIeKo He yci 31iGHOCTI, 110 MOTPiOHI [Uisi TAPHOr0 BUKOHAHHS POOOTH.
Y KOXKHOMY BHII[IKy aHAIi3 MOBUHCH BUSBILSITH HE TIIBKH sBHI, ale i He-
SIBHI acTeKTH po00Y0i CHTYyaIlii, 0 TTOBUHHI OpaTHCs JI0 yBard B Mporieci
TECTYBaHHSI.

Buau TecTiB, 1110 3aCTOCOBYIOTLCS B IpoIieci Bigdopy mepconany [87],
HaBeJieHo y Tabi. 8.4.
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Tabnuys 8.4

BU/IH TECTIB, 110 3ACTOCOBYIOThLCSI
B TIPOIIECI BIIBOPY HEPCOHAJTY

HaiimenyBanHs

Koporkuii onue

Metoauka «OnepaTHBHA TTaM IThY
s P

JIisi BUBYEHHsI KOPOTKOYAcHOI mam’siTi B THX
BUIAJIKaX, KOJM BOHA HeCce OCHOBHE (YHKIIiO-
HaJIbHE HaBaHTAXKCHHS

Metoauka «Ilam’aTh Ha YHCTa»

JInist oLiHKM 30pOBOI mam’sTi, ii o6csry i To4-
HOCTI

Meroauka «ITam’saTh Ha 00pa3m»

J1uist BUBYCHHSI 00pa3HoOi mam’siTi

Mertoanka «HepBOHO-4OpHA TAOIHII»

JIIst OL[HKY TIEPeKIIIOYEHHS yBark

Meroauka Mrioncrepbepra

JU1s1 BU3HAaUYeHHS BHOIPKOBOCTI yBaru

Meronuka «Po3MillleHHS YUCEID

J1J1st OL[iHKY JIOBUIBHOI yBaru

Meroauka «Kommacu»

JL1s BU3HAUCHHS TPOCTOPOBUX YsBJICHD

Meronuka «Cxiiagai aHaJIoriin

Jist OLIHKY JIOTIYHOTO MUCJIEHHS

Mertouka PaBena

I[J'I}I BUBYEHHS JIOTIYHOCTI MUCIICHHSI

Omnurysanbhuk K. JIeonrapna

J11s1 BUSIBIICHHS HATIPSIMKIB XapakTepy

Tect-onutyBanbuuk Kerrema 16 PF.
®opma A — 187 nuranb, hopma 3 —
105 nuranp

Ouinka BupasHocTi 16 ocoOucTricHHX puc, 3a-
IPOMOHOBAHUX KeTTenoM sIk MOEeIb CTPYKTYpH
ocobucrocti (100pO3UWINBICTD, IHTENEKT, I0-
MIHAHTHICTb, 0€3TYypOOTHICTb Ta iH.)

OcCoOHCTICHUI ONUTYBAILHUK (BapiaHT
tecty MMPI, 556 nurans)

OwiHKa BiJIOBIHOCTI MCUXOJIOTIYHUX OCOOIH-
BoCcTell 0cobOucTOCTI mpodeciorpamaM  OiTbII
Hik 3a 60 BHIaMu TisSJILHOCTI

IinnicHi opienrarii M. Poknua

Busnauae 3mMicTOBHHH OiK CIIPSIMOBAHOCTI 0CO-
OGHCTOCTI 1 CTAHOBHTH OCHOBY il CTaBJEHHS JIO
HABKOJIMIIIHBOTO CBITYy, 10 IHIIMX JIIOJCH, 10
cebe, AP0 MOTHBAIlil, OCHOBY KHTTEBOI KOH-
merii

Opienraniitna ankera b. bacca

J1ist BU3HAa4YEHHS 0COOUCTICHOT CIIPSIMOBAHOCTI

Meroauka B. I1. 3axapoBa (Ha OCHOBI
onutyBanbHuKa A. JI. KypasiboBa)

BusHaueHHS CTHIIIO KEPIBHUITBA TPYIOBUM KO-
JIEKTUBOM

Tecr-onutyBaibuuk T. Jlipu (miarHoc-
THKA MDKOCOOUCTICHUX BIJIHOCHH)

OriHka B3a€MOJiT 0COOMCTOCTI 3 OTOYEHHSM,
(opmyBaHHs igeanbHUX 00pas3iB «si» 1 Haii-
OJIKYOr0 OTOYCHHS. BHSABICHHS BHYTPIIIHIX
KOH(MJIKTIB, MOB’SI3aHUX 13 caMopeai3aliero
ocobucrocri

Tect-onutyBanbhuk K. Tomaca (miar-
HOCTHKA pearyBaHHS Ha CUTyauii KOH-

Guikry)

OuiHKa TUITy MOBEIIHKH 0COOKCTOCTI y KOHITI-
KTHIill cuTyauii 3a 1°sTbMa y3araJbHEHUMH TH-
MaMu: CYTEPHHIITBO, 3armobiranHs KOHQIIIKTY,
KOMIIPOMIC, CHIBIPALL, IPUCTOCYBAHHS
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HaiimenyBanus KopoTkuii onmc

Judepenuiiino-niarsocTnunnii onury- | OmiHKa BiINOBIAHOCTI MPOQECiiHUX CXUIBHOC-
BanpHUK E. A. KiimoBa Teil 0COOMCTOCTI 3a M’sAThbMa OCHOBHUMH c(e-
paMH JISUTBHOCTI: JIFOJJMHA-TEXHiKa, JIFOJMHA-
3HAKOBA CHCTEMa, JIIOJUHA-XYA0XKHIH 00pa3,
JIFO/IMHA-TIPUPOJIA

Koumipuuit tect Jlromepa JliarHoctrka rncuxo(izuyHoOro ctany 0cooOucTo-
CTi 1 po3po0Ka XapaKTEPHUCTHK, 110 MOKYTh Oy-
TH BUKOPHUCTaHI [UIs 1OOYJOBH NCUXOJIOTTYHOTO
TOPTpETY

OcTaHHIM 9acoM JI0 TECTIB CTaBISATHCA JTOCUTH 00EPEKHO, 1 iX BUKOPH-
CTaHHs JJIs 1ied npodeciiHoro Big0Opy BUKIMKAE YacTO CEPHO3HY KpH-
THKY, OCKUIBKH B PSAJIi BUTIAIKIB BOHH HE BUKOHYIOTH OCHOBHOI (DyHKIIIT —
MPOTHO3 PIBHA MalOyTHBOI mpodeciiinoi ycmimHocTti kanaunara. [Ipote
TecTH e(pEeKTUBHO BHUPINIYIOTh 3aBIAHHS BiJCIIOBaHHS B MpOIECi BimOOpY.
TTpu BUKOpHUCTaHHI TECTIB y Mpolieci BigOOPY MOBa MOBUHHA WTH HE MPO TE,
o0 3a iX JIOMOMOTrOI0 BiiOpaTh Kpamux MpamiBHUKIB, a PO Te, Moo Bij-
CISITH THIX, XTO HE BIIOBI/Ia€ MiHIMAJIbHIM BUMOTaM TIOCA/IH.

IMzmaL;zqu mecmu. TecTh, WO IMITYIOTh IIeBHUIT BU HPOeCiiiHoi 1isi-
JBHOCTI 200 OJIM3BKI 32 CBOTM 3MICTOM 10 Tiel poboTH, 1O Ma€e GyTH BHKO-
HAHa KaHIMIATOM y BUIAJKY 3aHHATTS HASBHOI BaKaHCIi, BIIPI3HAIOTHCS
BHCOKOIO 3JIaTHICTIO JI0 TMPOTHO3yBaHHS MaiOyTHBOT npoq)ecu/mm yeri-
Hocti. Jlo iMiTamiiHUX TecTiB BXOHATh Taki SIK, HAampuKiIald, TECT Ha
KOMIT FOTepHE TPOrpaMyBaHHs sl MPOrPaMicTiB, CTaHNAPTHUI TecT Ha
BOJIIHHS, MPOCITYXOBYBaHHS MPH MPUAOMI MY3HKAHTIB 1O CUM(OHIYHOTO
OpKecTpy i T.II.

TIpu BUKOpHUCTaHHI IMITAIlIHHUX TECTIB KaHJIUAATaM TPOIOHYIOTh BH-
KOHATH 3aBJIaHHS, OJIM3bKE 32 CBOIM 3MICTOM JI0 Ti€l NpoQeciitHOl MisiIbHO-
CTi, AKy M JOBEJEThCS 3MIHCHIOBATH, MOTIM PEECTPYIOTH SKICTH i (a00) Ki-
JIBKICTh POOOTH.

Lli rectn MarOTh Hal0LIbII BUCOKY HAAIHHICTh | BaJiHICTD 3 yc1x BHJLB
TECTIB, OCKUTBKH BOHH BHUMIPIOIOTh HABUYKH, OE3MOCEPEIHBO IOB’sI3aHi i3
MIPOTIOHOBAHOIO POOOTOIO.

Merta 6idbipkosux icnumie — TepeBipKa piBHS 3HAHb TPETEH/ICHTA.
Jlnst X TIpOBEICHHS MOTIEPEHBO PO3POOISETHCS MEPeNliK MUTaHb, IO ITiJI-
OUMparoThCs 3 ypaxyBaHHIM Crieliiamizamii HaiMaHHs 1 crenngiku BaKkaHT-
HOT mocaau. [TuTaHHS MOXXYTh HOCHTH 3arajlbHOTCOPETHYHHUH XapakTep,
nependavyaTH 3HAHHS YMHHOTO 3aKOHOIABCTBA, IPABWII, MPOLEIYDP, METO-
IliB, aCOPTUMEHTY IEBHOI TOBAPHOT IPYIIH.
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Ovyinni icnumu BUKOPUCTOBYIOTBCS 3 METOIO TTEPEBIPKH HAsIBHUX YMiHb
1 HABUYOK — 37aTHOCTI BUKOHAHHSI ONepalliid, IBUIKOCTI i SKOCTi X BUKO-
HaHHs. Hampukiaz, 3a JOIOMOTOI0 IIBOrO METOJy MOKHA HEpeBIpUTH pi-
BCHb POOOTH 3 NMEBHUMH KOMII'IOTEPHUMH Iporpamamu. MOKHa TakKox
OLIIHIOBATH: IIBUJKICTB 1 AKICTH POOOTH 13 3aCTOCYBAaHHAM IIEBHHX TEXHIU-
HHUX 3aC00iB, yCTaTKyBaHHS, YMIiHHS JIiarHOCTYBaTH 1 SKICHO BHKOHYBAaTU
PEMOHTHI pOOOTH; BCTAHOBHUTH PiBEHb BOJIOAIHHS KOHKPETHUMH 1HCTPYyMEH-
TaMH; YMIHHS TPAIFOBATH 3 TIEBHOIO 1H(OPMAIII€IO 1 T. 1.

I pynosi memoou 6iobopy 3aCTOCOBYIOTH TOJI, KO € MOYKJIUBICTH 310paTi
KaHUIATIB pa3oMm, i (’paxiBem) 110 3aiiMaeThCs BiTOOPOM, OLIHIOE iXHi MepeBa-
I'U i HEJIOMIIKK B IIPOLIECi BAKOPHCTAHHS Pi3HHX HPOLEAYP OLIHKH. ['pyrosi me-
TOJM OLIHKH LIMPOKO 3aCTOCOBYIOTBCS B PAKTHLL POGOTH LEHTPIB OLIHKH.

BuxopucTaHHS TPpyIIOBHX METO/IIB IPH BigOOpi rependadae HasBHICTH YiT-
KHX KPUTEPIiB 1 CII0c00iB BUSABIEHHS 3 IXHBOIO TOTIOMOT'OIO TaKUX MMOKa3HHKIB,
10 JI03BOJISIFOTh BU3HAYATH TIEPEBArd OJJHUX KaHAWAATIB Mepel iHIIMMHU (Ha-
TIPUKIIA; JTiIEPChKI SIKOCTI; aHATITHYHI 3IOHOCTI; YMIHHSI TIEPEKOHYBATH; 3/1aT-
HICTb /10 KOHCTPYKTHBHOI B3a€MOIT 3 IHITMMH WIEHAMH TPYIIH Ta iH.).

Tak, e()eKTUBHUM METO/IOM BHSIBJICHHS] KOMYHIKQTHBHUX HABHYOK ITPETECH-
JICHTIB € POJIbOBI irpu. Y Takuil crocid, HaNpUKIaA, MOXKHA OLIHUTH YMiHHS
TIPAIFOBaTH 3 MOKYTIIEM. Y TpOIeci CIIOCTEPEKEHHS 3a MPETEHICHTOM B XOIi
TPH MOYKHA TTPOAHAJII3yBaTH MOBEIIHKY NIPETCHICHTA y TIEBHUX CUTYAIIisX.

Onbra CyBopoBa npu nigbopi kaHAMAATIB Ha BMCOKI MO3WLi 3aCTOCOBYE He-
CKMagHi TeCTM Ha BBIYNMBICTb. 30KpeMa, BOHA BiA3HAYaE, sKMM TOHOM 3406yBady
PO3MOB/SB 3i CMiBPOBITHMKOM XEAXaHTUHIOBOI KOMMaHii — aHasiTMKOM pUHKY npa-
Ui, KOMM TOV BUMLLIOB i3 MPOMO3ULIEID NMPO MOXJ/MBY HOBY pob6oTy. «ByBag, WO 3
pSAOBUM MEPCOHANOM KaHAMAAT CMiNKYETbCS MPOCTO i HABITb 3HEBAXJIMBO, 3aTe B
6ecigi 3 napTHepOM, y AaHOMy BUMaZKY 3i MHOW, BiH 3'IBNSETbCS NeaBe He 3pas-
KOM AN HaC/iayBaHHS B YaCTUHI rapHWUX MaHep», — roBoputb Onbra CyBoposa.
AKWO KaHAMAAT NOMIYEHMIA y AaHili MaHepi NoBeaiHKkM, ue KoMy B MiHyc. OpHa 3
FOMOBHMX SIKOCTEN, WO 6e3 6yab-sKuX [OMOBHEHb FOBOPUTL MPO BUXOBaHHS fito-
AVIHW, — Lie NYHKTYarbHICTb, BiA3Ha4ae Onbra CyBoposa.

3 Heto 3roaHui Cepriit MUPOHOB 3 «YKpaiHCbKMX pagiocucTemM». [ns HbOro
NPUHLMMIOBO, Y1 BYACHO KaHAauAaT npubys Ha cniBbecigy. «SAKLWO noanHa cri-
3Hunacs 6e3 O6'eKTMBHMX MpUUMH (A0 pedi, aBTOMOGiNbHI NMPobku, MonoMka
MallUMHKM [0 AaHoi KaTeropii He HanexaTtb), TO Le MOKa3ye MOro HernoBaXHe
CTaBNEHHs [0 MabyTHLOI poboTU», — ynesHeHu Ceprit MUpoHoB. koo 61
3aiHATOIO JII0AMHOIO He 6yB 3A06yBay, Ha Neperosopax Npo MaiibyTHio poboTy
cnia Becb Yac npuceaTUTK came i [110].

JI71s1 3HMDKEHHST BUTPAT Ha MPOIIEAYPY BiZI0OPY MepCOHATY MEHEDKEP MOXKE
BiZIMOBUTHUCSI BiJl BHKOPHCTAHHS OMMCAHMX MeToAiB. [IpoTe BHUKOpHCTaHHS
CmiBOECiZ] SIK METOAy OLIHKH € OOOB’S3KOBUM. JlIisi MiABHINEHHS CTYTICHS
00’€KTUBHOCTI JaHOTO METOAY [0 L€ MPOLeaypH MOBHHHI 3aTy4aTHCsI CIIeLi-
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AITICTH TIPO3ILTIB, B3AEMOJIISI 3 IKUMH Tiepei0aueHa y MeXax BaKaHTHOI TI0-
caau. UrM OLIbIla KUIbKICTh TAKUX CHIBOECI/I, TUM BHIIA SKICTh OL[IHKH.

[esin Tannaxep, SKWA yNpaBnse XeAXaHTWHIOBOK KoMnaHielo «Boyden
Global Executive Search», 3ragye kaHauaaTa, sKuii NpeTeHayBas Ha nocady 3
oknaaoM $450 000 Ha pik y BEUKIN MDKHApPOAHIM KOMMNaHii 3 iHAyCTpii po3Bar.
BiH aBivi (Ha 15 i 40 xBWAMH) NepepuBaB 3yCTpiy Ans Toro, Wwob 3aTenedoHy-
BaTW Ha pobOTy, a MoTiM NIWOB, He 3aKiHYMBLUM NEPEroBOpU, MOCIABLUMChL HA
Te, WO NOCNiAE Ha NiTak. Moro 3aHecnu B YOPHUM CNUCOK. <Y NIIOAMHWU SBHI
npoﬁneMM 3 MaHepaMmu i CaMoOoLiHKOI», — roBopuTb [lesia Fannaxep.

«HeBunxoBaHi 3406yBadi NonaaatoTb Y YOPHWIA CrIMCOK», — pestomye lanu-
Ha MenbHuKoBa 3 «HR-Partners». BiH He (iKCyeTbCS MUCbMOBO, MOTO 3MICT He
nonajgae Ha pUHOK Mpaui, NPOAOBXYE BOHA. «Ane Le He KNeiiMo Ha Bce KUTTS,
— MOSACHIOE ManuHa MenbHuKoBa. — MPOCTO TakuM JIOASM S HE MOKBAN/oCS
AoroMaratu». 3 1993 p., Konv BoHa novasna npautosaTu B Lii cdepi, B ocobm-
CTUI YOPHUIA CMIUCOK FanuHu MenbHUKOBOI, BTIM, MOTPanuIn OANHULI — YCbO-
ro 6nmsbko 10 ocib [106].

Po3pizusrors ocobucty i rpymoBy cmiBGecimy. Ocobucra crmiBOecina
MIPOBOAUTHCS 3 OJHHM KaHIUIATOM 3a CIEIiaJbHO PO3POOICHOI0 Mporpa-
Moto. JIist 11 po3poOKH MOYKHA CKOPUCTATHCS 3aTaIbHUMH PEKOMCHIALISIMA
npoBeneHHs criBOecimu. [Ipn 1IbOMy aKIEHTYeThCS yBara Ha BHSBICHHI
THX XapaKTepHCTHK, HA sKi OpieHTOBaHA JaHa cmiBOecina. Lleit BapiaHT 3y-
CTpiyaeThcs HAWOUIBII YacTO, OAHAK MPH HOro BUKOPUCTAHHI BapTO MpO-
aHaJ‘IiS’yBaTI/I NPUHOMH, 11O l'Ii,ZlBI/IH.[yIOTb 00’ €KTUBHICTh OIIIHKU (HasBHICTh
CXEeM OLIHKH, CHCTEMa BiJITOBIJaIbHOCTI 1 T.11.).

I'pynoa criBGecizia MPOBOAUTECS 3 JICKITBKOMA KaHMIATAMH. Ti meta —
iHpOpPMYBaHHSI MPETEHICHTIB PO yMOBH pobotu abo cmibHe 0OroBOPEHHS
ICBHOTO KOJIA IMTaHb. MeHepKep, SIKHUi IPOBOWTE TaKy CriBOeciiy, crocte-
pirae 3a NOBEIIHKOKO yYaCHHUKIB Y IIPOLIeCi 0GrOBOPEHHs TEMH, OLIHIOE CTYTIHb
TXHBOI aKTHBHOCTI, APTyMEHTOBAHICTh BHCIIOBIICHb, 3/IaTHICTH KOHTPOIIOBATH
xin Oeciau, YiTKICTh 1 SICHICTb BUCJIOBIICHHS JyMOK, TPaMOTHICTh MOBH 1 CIIOB-
HUKOBHI 3arac, BUTPUMAHICTh i KOPEKTHICTb y JHCKYCIl, YMIHHS CIyXaTH.
Kpim cremianicra, sKuii IPOBOAWTE CIIBOECITY, IO OIIHKK MPETSHICHTIB y
Tporieci i MpOBEIEHHS BapTO 3aTydaTH JCKITBKOX CIIOCTePIradiB.

Hactynuuii etan nporecy BizOopy NepcoHainy — nepesipka npeocmas-
Jenoi 0okymenmayii, 30ip i nepesipka pekomeHoayii.

Tak, B porieci ii MPoOBECHHS MOXYTh 3°ICyBaTHCS OOCTaBHHH, IO BH-
MararoTh yTOYHEHHS Ha eTalll MiACyMKOBOi cmiBOecian. Jlanuii etan nepen-
Oayae aHasi3 1 MepeBipKy aHKETHUX AAHUX IUISIXOM HABEACHHS JIOBIIOK Y
KEPIBHHKIB 3 KOJMIIIHLOTO MICIsl POOOTH Ta IHIINUX OCi0, sKi T00pe 3HAIOTh
npereraeHTa (non. 3). [nsg poro B MEpBUHHIN aHKETI BapTO Mepea0adunTH
rpady, B sIKiif TIPETEHCHTA MPOCATh BKA3aTH, 10 KOTO MOXKHA 3BEPHYTHCS
38 PEKOMEHIAIISIMU.
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Meromamu niepeBipky HassBHOI iH(poOpMaIii € TMCEMOBI 1 TenedoHHI 3aUTH
JI0 OpTraHi3alii, B IKMX MPETEH/CHT paHillle HaB4aBcs abo mparroBas. Baxm-
Be JUKepeno — iHpopMallist 3 OCTAaHHBOTO MicIs PoOOTH. SIKIIO MpeTeHAeHT
IIe HE 3BUIBHMBCSH, TaKMil 3alUT PEKOMEHIYEThCSI POOUTH TIIHKH 3 JIO3BOIY
TpEeTEeH/ICHTA. 3a IEBHUX NPHYHH BiH MOXKE HE JIOBOJIUTH JI0 BiJOMa KEPiBHHII-
TBO CBOTO ITiIIIPHUEMCTBA PO HAMIP 3MIHUTH MicIie poOOTH. SIKII0 MpeTeHeHT
HE Tpoiife Bindip, y HHOrO MOXKYTh BUHHUKHYTH MPOOJIEMH 3 MPOJOBKEHHSIM
TPYZIOBOI IisUIBHOCTI Ha JAaHOMY ITiAnpreMcTBi. BapTo BpaxoByBarty, 1o xapa-
KTePUCTHKA TIPETEHMCHTA, SKa JA€ThCA Ha IONEPEeIHHOMY MICIIi pOOOTH, He
3aBkIu MOxke OyTi 00’ exTHBHOIO0. Ha Hel BIymMBaroTh psx Cy0’eKTHBHUX (hak-
TOpIB, 30KpeMa, OakaHHs 030y THCs a00, HABIAKHU, 3aTPUMATH TIPAIliBHUKA.

Meouunuii 02150 sik erar npouecy Bl,[l60py MIEPCOHANTY € Ba)kIIMBOIO Ya-
CTHHOIO 3BE/ICHOT OIIHKM MPUIATHOCTI MPETEHACHTA I POOOTH Y i IIPH-
eMctBi. Haifuacrinie po6oTojaBerb 00Mexy€eThCs TPOXAHHSIM MPEJICTaBUTH
caHiTapHy KHWKKY. OZHaK He CIiJi CTaBUTHUCS JIO0 JAHOTO eTamy Bizbopy
(opMaIbHO, OCKINBKH 11¢ MOXKE 3aBJATH IIINPHEMCTBY BEIHKOIO 30UTKY.
Tak, 3a ZOITIOMOTOI0 METMYHOTO OTJIAAY MOXKHA OIIHUTH CXWJIBHICTB TIpe-
TEHJICHTa A0 alepriHUX 3aXBOPIOBaHb, 3IaTHICTh MEPEHOCHTH (i3ndHi i
MICUXOJIOTIUHI HaBaHTakeHHsA. Taka iH(opMmalis Moxke OyTH OTpHUMaHa
[IISIXOM 3aMOBHEHHS MEIMYHOI aHKETH, CHEHiaTbHUX MEIWYHUX OTJIAIIB,
TIepeBipOK, NIarHOCTHUKH.

Hactynuuii etan npouecy BigOopy MepCcoHATY — HposedeHHs niocym-
K080I cnisbeciou w000 HAUMAaHHSL.

Taxk, BHCHOBOK 32 pe3ysibTaTaMH ITiICYyMKOBO] CITIBOESCIT Ma€ BEIJIMKE 3HA-
YeHHS NP MPUHHATTI PillleHHs 1Mo/10 HaiiMaHHA. ToMy 1i poBeneHHs BBaXa-
€Tbcs 000B’I3KOBUM. SIKIIO NpH HaiiMaHHI KEPIBHULITBO MiANIPUEMCTBA OOMe-
JKYETBCS TUTBKK OJTHIEIO CITIBOECIIO0, TO B MPOIIEC] 1T TIPOBECHHS 0IaTKOBO
BUPIIIYIOTHCS 3aBIaHHs OIMMCAHUX BHIIe eTarmiB. [lizcymkoBa criBbecina mpo-
BOJUTECS, SIK MIPABIJIO, 13 Oe3mocepeHivM kepiBHIKOM. [IpoBeeH s mincymMKo-
Boi cmiBOeciim Oe3nocepeaHiM KepiBHUKOM Mae CBOi IUIocH 1 MiHycH. [lo3u-
TUBHMM MOMEHTOM € T€, 1[0 TAKWH ITi/IX1]] MMiBUIILYE HMOBIPHICTH TIPOdeCciiHOT
1 TICHXOJIOTIYHOI CYMICHOCTI KepiBHMKA 1 HOTO IMiJUIersIoro, IXHbo1 e(eKTHBHOI
B3aemoii. OfHAK 3 psAay NpuunH (Kap’€pHi PO3yMiHHS, HSJOCTATHS KBaATi(i-
Kallisi KepiBHUKa) HOT0 BHCHOBOK MOYKE HOCHTHU Cy0’€KTHBHUIA Xapakrtep i He
CIIPHATH HAMaHHIO €DEeKTHBHOTO MPALiBHUKA.

VY Bumazaky HailMaHHS IpaIliBHUKA HA BHCOKI KEpIiBHI MMOCAaH MiICYM-
KOBa cIriBOeciia MPOBOANTHCS CHEIIaIBHOI0 KOMICI€I0, IO CKITQTAETHCS 3
BOX a00 KIJIBKOX 0ci0.

Merta migcyMKOBOI CITiBOECiM TOJISITaeE B OJIepKaHHI iHPOpMAITii 3 THX
MUTaHb, 110 He 3HAWIUIM BUCBITJICHHS Ha TOTEPEIHIX eTanax Bigdoopy, abo
B YyTOYHEHHI OTpHMaHO] paHimre iHpopmanii. ToMy cremiamicTy, sIKui mpo-
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BOJUTH CITiBOECiTy, HEOOXITHO O3HAHOMHTHCS 3 MaTepialaMH i OI[iHKaMH,
AKi OTpHMaHO paHime. Ha ocHOBI IXHBOTO aHami3y MOBHHHA PO3POOISATHCS
nporpaMa cmisbecigu. OcoOnuBy yBary Ha LbOMY €Tamli CIiJ| 3BepHYTH Ha
YTOYHEHHSI CXMIIBHOCTEH 1 O3UTUBHUX PUC NpalliBHUKA.

IIperennenra cmig noiHdopMyBaTn mpo aeTali MaOyTHBOI POOOTH.
HoMy mpoOIOHYETBCS CTaBUTH HHUTAHHS, MO CTOCYIOTHCS 3MICTYy MailOyT-
HbO1 HismbHOCTI. IlocTymoBo Temy Oecigy MOKHA PO3MIMPHUTH, TOPKHYB-
IIMCh PI3HUX ACHEKTIB MaWOYyTHBOT ChepH MisIbHOCTI, crienudiku podoTH
mianpueMcTBa. J[OMIBHO CTUMYITIOBATH aKTUBHY y4acTh y Oeciji mpeTeH-
JIEHTa, IPOIOHYIOYN 1‘710My CTaBUTH Oy/b-sIKi MUTAHHS, O HOTO MiKABIATh.

OcHOBHE 3aBJIaHHs! 11iICYMKOBOI CIiBOECi/ — 3’CYBATH CTYIiHb LIHHOC-
Ti KBam(blkauu JIOCBIJly, TIOTEHILaITy Ta IHIHX XapaKTepHCTHK PETCH/ICHTa, y
TOMY YHCII i OCOOMCTICHUX, JUIS TTiAPUEMCTBA 1 BAKAHTHOT ITOCAIH.

OAHUM 3 HaKax/MBILLMX XKECTIB Ha iHTEPB'I0 € KOPUCTYBaHHS anapaTamu
MOGinbHOrO 3B'A3Ky. [WH BepiB, sikuii ynpaBnsie peKpyTUHIOBOK KOMMaHIe
«Stanton Chase«, 3a ocTaHHi niBpoKy ABivi 3aBepulyBaB poboTy 3 KaHauAaTa-
MU, sKi Ha cn|B6ecm| NEepeBIpAM MOBIAOMEHHS. «)KOAHOMY CBOEMY KIEHTOBI
i HE MOPEKOMEH/YIO NIOAMHY, AKa HE BMIE NOBOAMTWCA B MPUCTONHOMY CycCri-
NbCTBI», — MOSICHIOE BiH CBOIO TBEPAICTb | A0AAE, WO SKLIO KaHAMAATOBI Ailc-
HO Heo6xiaHo 6yTM Ha 3B's3KYy, BiH MOXe Le 3p03yMiTM. 3p06yBayeBi BapTo
n1we nonepeautn npo ue [111].

Hani MOXKHA IIEpedTH 10 PO3MOBH IIPO: YMOBH POOOTH Ha MiANPUEMCTBI
Ta y MOCAJ; NPaBUia, WO Ail0Th; 3apOOITHY ILIATY, AOJATKOBI BHILIATH i
mineru. Ha mpoMy etari BitOyBa€eThesl TAKOK OOTOBOPECHHS JICSIKUX MTUTAHb,
OB’ S13aHUX 3 O()OPMIICHHSIM TPYIOBOTO JOroBopy. [loBigomiseThCs Gaxa-
HUHM TEpMiH MOYATKy POOOTH, IICJIS YOTO 3’SICOBYETHCS, UM HE 3MiHHIIOCS
OakaHHsS KaHIuIaTa OOIMHATH BakaHTHY mocaxy. [licas BHCIOBIEHHS T10-
JSIKH 32 TIPOBEJICHY Oeciy MPH3HAYAETHCS TePMIH 1 popMa, y SKii mpeTeH-
JICHT OyZie CTIOBIIIEHHH PO MPUIHHSTE PIlICHHS.

OpgHoro pasy Teay VYaiiaTy, reHepanbHOMY [AMPEKTOPOBI  KOMMaHii-
BMpPObHMKA KOMM'IOTEPIB, [OBENIOCS OAepXaTy LIOK Bia criBbecian 3 kaHavaa-
ToM. MoBa Hwna Mpo BaKaHCito KepiBHWKa NiAPO3AINY 3 YNpaBiHHS NtOACbKM-
MM pecypcamu. YaiaT NpuiLLOB Ha MIBrOAMHM Mi3Hille NPU3HAYeHOro yacy Ye-
pes BXNMBY Hapajy, i, KOnu BiH HapewTi BBIliLIOB y NeperosipHy, 306ysaqka
BCTa/a, BUMLING Ta Buixasia Ha KOPMopaTuBHIl MawuHi. «Ii posgpatysaro, Wo
[IOBENIOCs Yekatn, — 3raaye [DKoH Xelbyw, skuii 6yB HauasbHMKOM anapaTy
Yaitata. — Ane i peaKuiﬂ CTana AJ19 Hac MOBHOK HECMOAIBaHKOW». BinbLIOCTi
ntoaen, AKi NPUXOAATL Ha cniBbecian, Tak NOBOANTUCS HE MOXHA, AKWO baxa-
€W opepxatu poborty. Mpore 3ao6yBaq| HaliuacTiwe 3a6yBatoTb, WO Npyu BiA-
60pi OLiHIOOTb He TifbKK iXHi NpodecCiiHi SKOCTi, ane W CTUNb CRiNKyBaHHS.
[apHi MaHepu nosediHKM — Le YacTuHa npocbeCMHMX HaBWYOK TOn-
MeHemkepa, cTBepaxye Onbra CyBOpoBa, sika YNpaBnse KOMNaHieto «Suvorova
& Partners Executive Search.». «[epLwi ocobn koMnaHii YacTo BeayTb nepero-
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BOPW 3 MapTHepamy i kieHTaMu, Hepigko OyBaloTb Ha CBITCbKMX payTax, Ae
MOXYTb 3aB’13aTUCSl KOPUCHI AiIOBi 3HAaNOMCTBA, — MPOJOBXYE BOHA. — Y BU-
nagKy 3 Ton-MeHeaXepoM YMiHHS MOBOAMTUCA B CyCMiNbCTBi BaXJIMBO HE CTi-
NbKV AN OKPEMO B3STOI JIOANHK, CKiNbkn Ans 6i3Hecy B uinomy» [112].

OcranHiii etan mporecy BiOOpy MEePCOHATY — APULHAININA OCMAMOY-
HO20 pilleHHs W00 HAUMAHHSL.

Tak, pe3yibTaTH BiIOOPY OOrOBOPIOE KOHKYPCHA KOMICis, J0 CKJIaay
SIKOT 3aJIKHO BiJl CTaTyCy BaKaHTHOI IIOCAIN BKIFOUAIOTHCS: KEPiBHUK (200
MPEeCTaBHUK) BiUIIY 3 BaKaHCi€lo, KepiBHUK (a00 MPeaCTaBHUK) CIYKOU
VIPaBIiHHS MEPCOHANIOM, IHIN TependadeHi MporpamMol0 HaWMaHHS Iif-
MIPUEMCTBA TIPEICTABHUKH.

OCHOBHMMH 3aBIaHHSAIMH KOMIcCIl € BUSHAYMTH, UM BIIMOBIZA€ KaHIU-
JIaT BUMOTaM BaKaHTHOI ITOCAN; IKUMHU € TOTEHIIa] KaHIuaaTa, Horo Hai-
OUTBIIT CHJTBHI 1 cTTa0Ki CTOPOHU Ta Y SIKOMY CTYINEHI MOXKHA 3a JIOTIOMOTOI0
HACTYIHOTO IIJIbOBOTO HABUAHHS YCYHYTH CIa0Ki CTOPOHU; 3 SIKUM KaH]U-
nartom Oyne yKJ'IaI[eHI/Iﬁ TPYIOBHUI KOHTPAKT; KOT'O 3 KaHIUIATiB MOXHA 3a-
HECTH JI0 KoMIT’ FOTEPHOTO OaHKy 1aHuX sK «pe3epBHUI NOTEeHLIA».

AHani3s uisl IPUAHATTS PILICHHS MO0 HafiMaHHs JOULIbHO POBOAMTH
3a JIOTIOMOTOIO CIIEIiAIbHOTO OJIaHKa-MaTPHIIi, IO SIKOTO CIOYATKy BKIIO-
4aeThCsl HAiMEHYBaHHsI KPUTEPiiB MPUAATHOCTI (mpodeciiiHi Ta ocoOucTic-
Hi, IK He0OXiIHi, Tak 1 0a)aHi) i MOTIM MPOCTABISIETLCSI CTYMiHb BOJOIHHS
HUMHJ KOXXHUM KaHIUIAaTOM. MeXaHi3M OI[IHIOBAHHS MOKE OYTH TaKHUM:

1) 3a momomorow IUGPOBUX 3HAYEHBb BiJIMOBIJIHOCTI, KOJH CKCICPTH
OTEepYOTh TPhOMA KiIbKICHUMH TIOKa3HUKaMU (Koedimientamu): K; — Haki-
BUIIIA KIJIBKICTh OalliB 32 OJIHI€I0 AKICTIO (HAMPUKIAI, BUTpUBATIICTh — 10),
J10, — Bara ogHoro 6aina (5), JIO; — 3arajgbHa OIliHKA 3a JAHOK SIKICTIO
(10 x 5 =50);

2) 3a JIONIOMOTOI «IOPSIIKOBOT Tpajiallii» sSKiCHUX MOKa3HHMKIB y CEHCI
«kparie a0o ripuiey. L[ MeTonuka BU3HAYA€THCS MIPAKTUKAMU SIK HAHO1TBII
ONITHMAJIbHA, OCKUIBKH OCOOMCTICHI SIKOCTi 1 acoM mpodeciiHa mpuuat-
HICTh HE TIIAIOTHCS KapAWHAIBHOMY BHMIpPY, 1 mependadae, HAMpUKIA,
paH)XyBaHHS KaHU/IATIB 3a (JOPMOIO: «—» — HE BIMOBIAAE; «+» — BIMO-
Bijla€; «++» — IOBHICTIO BiJIIOBIJAE.

EdexTHBHICTE METO/IIB BiTOOPY MOKHA MPOAHAJI3yBaTH 32 JOTIOMOTOI0
koedimieHTa Bigdopy:

Kinbkictb BiiOpanux
Oakarunx
KinbkicTh Oaxkarounx, 3 SKUX
3IiMCHIOEThCA BHOIp

Koedimient Bigdopy = (8.1)
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Skio xoedirieHT Binoopy € 6mu3bkum 10 1:1, mporiec ceneKIii «KOpOTKUit
1 TIPOCTHI», OCKUTBKH KUJIbKICTh Oa)KarOuHX, 3 SIKOTO BiH 3/IIHCHIOEThCS, € HEBE-
JIMKKM; TIPY CHIBBIJHOIICHHI 1:2 IMOBIpHICTH HalMaHHS OUIBII MPUIATHUX
MPAIiBHUKIB 30UTBIIYETHCS, TIPU I[bOMY YCKIAIHIOETHCSA BIIOIpHHN MpOIIeC.
BignosinHo 10 HassBHOI iH(OpMAaIlii BelTHUrnHa KOeDIIlIEHTIB BiIOOPY € PI3HOIO
JUTS pi3HUX TIpodeciii: MeHemkepr — Om3bKo 1:2, KBaidikoBaHi pariBHUKH
— 6mm3bko 1:1, mpodeciiiHo-TexHIYHI MpaIiBHUKA — 1:1, KOHTOPCHKI CITyXkK-
60BIIl — OJU3BKO 1:2, BAPOOHMYHI TiepcoHan — Maibke 1:2.

HaiimManHs mparfiBHIKa Ha poOOTY 3aBEPIIYETHCS OOTOBOPEHHSM 1 0hop-
MJICHHAM TPY/IOBOTO KOHTPaKTy (norosopy) (nox. K). Tak, miciis npuist-
Tsl PillleHHs IPO NPUHOM NpauiBHAKA HAa poGOTy Kaaposa Ciyx0a mianpu-
€MCTBA [I0BUHHA IOPHIMYHO 3aKPIlATH Ti BiHOCHHH, 110 BCTAHOBIIOKTHCS
MDXK MPAiBHUKOM 1 IiJIPUEMCTBOM-POOOTONABIIEM: MiJATOTOBKA 1 TTiIIMTH-
CaHHs TPYZOBOTO JAOTOBOPY ab0 KOHTPAKTY; BHIAHHS Haka3y HpoO 3apaxy-
BaHHs Ha poOOTYy.

Tpyoosuii docosip (kowmpaxm) — T yrojaa MK TPAIiBHUKOM 1 Mif-
MIPUEMCTBOM TIPO JTIOTPUMAaHHS TAaKUX YMOB:

— TpAIBHUK JIa€ 3roAy BHKOHYBATH IMEBHY pOOOTY y MEBHii mocasi Bin-
TTOBIJTHO JI0 TPABWJI BHYTPILITHBOTO TPYAOBOTO PO3MOPSIKY IiIPUEMCTBA,

— poboTo/aBeNk 1a€ 3rojy BAILIaYyBaTH MPAI[IBHUKOBI 0OTOBOPEHY KOM-
MeHcariro (3apoOiTHY IJary, MUIBrH) 1 3a0e3rmeuyBaTH YMOBH Tpalli, 110
BiJIIOBIJAIOTH TPYIOBOMY 3aKOHO/IABCTBY, KOJIEKTHBHOMY JIOTOBODY.

TpynoBuit 10roBip (KOHTPAKT) IOBUHEH BKIIOYATH:

1) micrie pobotu (Ha3Ba [KOHKpETHOTO Tipos iy, BTy, dinii mixnpu-
€MCTBa, B SIKOMY ITOBHHHA 31iiCHIOBATHCS TPY/I0BA JSUIBHICTh NPAIIBHIKA);

2) Tpy10Bi (PYHKIIIT,

3) TPUBATICTH TEPMiHY BUIIPOOYBAHHS (K MPABHJIIO, 2—3 MICSILIs);

4) po3mip 3apIuiaTv i J0AaTKOBI MiJIbIH;

5) cucrema KomrieHcanii (3apobiTHa TiaTa, O0HyCH/TIpeMii 1 MiJbru);

6) nmata moyarky Jii KOHTPakTy (JIOTOBOpY) i JaTa MOro 3aKiHYEHHS,
SIKIIO 1€ KOHTPAKT Ha (DiKCOBaHUH Mepios;

7) po0Goui TOIMHH 1 BiAITYCTKH.

Haxka3 mpo 3apaxyBaHHA Ha poOOTY TOTYeThCS Ha IIJCTaBi 3asBH Bif
KaHJU/1aTa, 1110 3aBi30BaHa KEPIBHUKOM ITiIPUEMCTBA.

EdexTHBHICTD CITyKOH yIIpaBIiHHS IEPCOHAIOM IIOJI0 HAalIMaHHS Tep-
COHAJIy MOKHA PO3paxyBaTH 3a TaKOI0 (OPMYIIO0:

K, =P+ 1, +Op) : Y, (8.2)
ne K, — sixictb Ha6paHI/1x l'[paI_IiBHI/IKiB %;
P, — ycepenteHuii cymapHuii peliTHHI SKOCTI BUKOHAHOI po6oTH Ha-

OpaHUMH TIpaLiBHHUKAMH;
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I, — BiICOTOK HOBHX MPAIiBHHUKIB, SKI MPOCYHYJIHCS TIO CIy*kO0i mpo-
TSATOM OJIHOTO POKY;

O, — BIiJICOTOK HOBUX TMpPAI[iBHUKIB, SIKI 3aJIUIIAINCS TIPAILFOBATH ITiCIIS
3aKiH4YCHHs OJJHOTO POKY;

Y — 3arajibHa KiJIbKiCTh OKA3HKKIB, BPAXOBAaHHX IIPU PO3PAXYHKY.

Hanpuknan, P, po3paxoBanuii mo 15 moka3Hukam i CTAaHOBHUTH Y Cepei-
HbOMY 4 Oanu 3a 5-0aNbHOIO IIKAJIOW, TOOTO JopiBHIOE 15 X 4 = 60, uTo-
Ma Bara IpaliBHUKIB, ki npocynymucs, (I1,) = 50 %, nuToma Bara mpartis-
HUKIB, K 3aJMINIACS TPAIIOBATH TiCIsl 3aKiHYeHHsT OHOTO poky (O,) =
=175 %. 3riAHO 3 IUMU JaHUMHU:

Ky=(60+50+75):3=061,7%.
OnTUMalIbHICTh TIOKa3HUKA SIKOCTI HAOpaHUX MpAalliBHUKIB aHATI3Y€EThCS

BIJIMOBIIAIbHUMHU 32 HalMaHHS TMpaliBHUKAMH, KEPIBHUKOM CITY>KOH yTI-
PAaBIIHHS TIEPCOHAJIOM 1 MPEICTABHMKOM KEPIBHHIITBA ITiAPUEMCTBA.

8.4. NPO®ECIAHA OPIEHTALISA
B CUCTEMI YNPABJIIHHA NEPCOHAJIOM

JIHIEI0 3 BXKJIMBHX CKIAIOBHX HaiiMaHHS € mpodeciiiHa OpieHTallis mpa-
LIBHMKIB, 1[0 MMOJISITa€ B HAJIaHHI HOMY JIOIIOMOI'H Y BUOOpI mpodecii.

IMosiBa puHKY mpari i, SK HACTIIOK, KOHKYPEHI[sI 32 TpaBo OOiHHITH
BaKaHTHE poOOYe Miclle, MPAarHeHHs MiJIPUEMCTB CTBOPUTH Ipalle3/iaTHI
KOJICKTUBH OOYMOBJIFOIOTh 3MIHY CTaBJICHHS IiJIIPUEMCTB 10 MpodopieH-
TaIifHOT POOOTH 1 PETENLHOTO BiIOOPY Ka/IPiB.

Ilpoghecinma opienmayis — 11 KOMIUIEKC B3a€MO3AJICIKHIX EKOHOMIU-
HHUX, COIUAJbLHMX, MEIWYHMX, IMCHXOJIOTIYHUX 1 IEJaroriyHuX 3aXo/IiB,
CIIPSIMOBaHUX Ha (hopMyBaHHS MPOQECiHHOro MOKINKAHHS, BUSBJICHHS 31i0-
HOCTEH, IHTepeciB, MPUAATHOCTI Ta IHIIMX (aKTOPiB, IO BIUIMBAIOTH HA BH-
6ip mpodecii abo Ha 3MiHY POy AiSUIEHOCTI.

PobGora 3 nmpodopieHTallii Mae CBOEW Memor HaJlaHHS JOIIOMOTH MO-
JIOJTM JTIOJISIM 1 JIFO/ISIM, SIKi IIyKaroTh po0OoTy, y BHOOpI mpodecii, creria-
JBHOCTI, MiCIs poOOTH ab0 HaBUAHHSA 3 YpaXyBaHHAM CXIJIBHOCTEH 1 iHTe-
peciB mozei, IXHIX Mcuxo¢i3ionorivHux 0coOIMBOCTEH, a TAKOXK 3 ypaxy-
BaHHSIM KOH FOHKTYPH, III0 CKJIANacs Ha PUHKY Tpalli.

TIpodeciitna opienTaris Bkatodae (puc. 8.5):

1) npoghnponazandy — GopMyBaHHS y MOJIOJIi IHTEPECY J0 MEBHHUX BHU-
JiB TIpalli, BUXOASYH 3 MOTPeO MiANPUEMCTBA, PO3’ICHEHHS PECTHKHOCTI
neBHUX npodeciii, BUXOBaHHS MOYYTTS MOBAru J0 IUX Mpodeciii;
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2) npoghkoncynrbmayii — A0MOMOra MOJIOAIHN JIIOMUHI Yy BHOOpI POy
TPYAOBOI AiSTIBHOCTI 3 ypaxyBaHHAM i1 OakaHb 1 MOTpeOu MiIIpUEMCTBA Y
KaJpax;

3) npogheciiinuii niobip — BU3HAYEHHS KoJia Tpodeciii, HaHOUIBII OI-
TUMaIIbHUX JIUISL JIAHOI JIFOJWHH 3 ypaxyBaHHSAM 11 TCHXOQi3i0NOTIYHUX i
0COOHCTICHHX JaHUX;

4) npohsiobip — NOCIIPKEHHS, 10 CHEIIaIbHO OPraHi3yeThCs 3 Me-
TOIO BH3HAYCHHS IPUIATHOCTI JIIOJMHH JI0 TaHOT pOOOTH.

| Ipodeciiina opientanis |

v v v Y

Ipodeciitamit
miaoip

ITpodnponaranna Ipo¢xoncynpramii TIpo¢Bindip

Puc. 8.5. Cxnanosi npodeciiiHoi opieHTamii

[TpunmatHicTe 10 mpodecii (poOOTH) BCTAHOBIIOETHECS 3 ypaxXyBaHHIM
CTYTICHS BiAMIOBITHOCTI IHIUBITyaNbHUX NCHXO(]i310JIOTIYHEX 1 MOPATBHUX
sIKOCTeH (cuna, ypiBHOBAXEHICTh, yBara, CIPHUHSATTS, TaM’ ATh 1 T.I1.), PiB-
Hsl OCBITH, CIIELiAJIbHUX 3HaHb, HABUYOK 1 BMiHb.

VY npoBeneHHi nipodeciiiHoi opieHTaIlT 3alHITI CIieIiani3oBaHi yCTaHO-
BH (HaJaHHS JOTIOMOTH, HAacaMIlepel MIKOJsIpaM, MOJIOI), CITy»KOU 3aiHsi-
tocTi (poboTa 3 6e3poOITHUMHU).

TlignpueMcTBa TaKOK MOBHHHI OYTH 3aiydeHi y poOOTy 1070 mpode-
ciitHoi opienTanii. Tak, 10 MiANPHUEMCTB 3BEPTAIOTHCS MOJIOJI JIOIU 3 Me-
TOIO OTPUMAHHS HE TUIBKU POOOTH, aje i MeBHOI MpodeciiHOl MiroTOBKH.
Kpim ToOrO, € npaiiBHUKH, SKi TOTPeOYIOTh TOBTOPHOI mpodopienTartii, 30-
Kpema:

e IIPaIliBHUKH, SKi 3alWIIIIN poOOTy 3 BIacHOTO OakaHHA abo y
3B’SI3KY 31 CKOPOUCHHSM IIITATIB;

® TIpAIliBHUKH, SIKI MPALFOIOTh, aJIe TOTOBI 3MIHUTH Miciie poOOTH 1 rpode-
Cit0 Yepe3 He3aJI0BOJICHICTh NEBHIMH YMHHUKAMHU (HU3BKOIO 3apILIaTolo, Bill-
JTAJICHICTIO MiCIsl POOOTH BifT IOMY, TOTaHUM CTAHOM 370POB’S 1 T.IL.);

e TIpaIliBHUKY, SIKi 3BUTbHEHI Y 3B’SI3KY 31 CKOPOUSHHSIM IITaTiB 200 pe-
oprasizaii€ero (JIIKBiJali€r0) MiANPUEMCTBA, ajie MO PI3HUX NMPUYMHAX HE
TOTOBI 10 NOAIOHMX 3MiH, BHACIJIOK YOTO BOHH BHSBIISIIOTH HEBIOBOJICHHS,
MOYYTTS TIPOTECTY 1 T.IL.;

e iHBaIIIKM 1 0COOM 3 THMYACOBOI HEMPAIE3/IaTHICTIO, 3 0OMEKECHUMU
MMOKa3aHHSAMU J0 TPYJIOBOI JiSUTBHOCTI, sIKI 0akalOTh OCBOITH TOCHIIBHY
npodecito i oJiepKaTH BiANOBIAHY poOOTY;
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® 3BiIIbHEHI B 3amac BiHCHKOBOCIYXOOBI[, & TaKOX eMIirpaHTH, Oi-
SKEHII.

TTpodopienTarltis sik eTan y mpareBaiTyBaHHI MPAIiBHUKIB JO3BOJISE:

— O3HAMOMHUTH 3 MOKJIMBUMH BapiaHTaMU MPAleBIAIITYBaHHS;

— npodeciiftHO BU3HAYUTHUCS JTFOANHI (1100 MOKHA OYJI0 3 KOPHUCTIO ISt
cebe 1 U miApUEMCTBA peaTi3yBaTH TPYIOBHIA TIOTEHIIIAN);

— chopMyBaTH NPAKTUYHUI iHTEpeC 10 BUOOPY mpodecii i mpuiHHATTS
KOHKPETHOTO PIllIEHHsI CTOCOBHO BUY JisTIbHOCTI.

Bucoka edexTuBHICTh TpoBeneHHS HpodopieHTarlil mpu mpuioMi Ha
poOOTY BUSIBIISIETHCS Y-

® MiABHIICHHI TPYAOBOTO HOTEHLIAIy IliANPHEMCTBA;

e OOIPDYHTOBAaHOMY 1 CBO€YACHOMY r[poq)eCMHOMy CaMOBH3HAYCHHI
MpaliBHUKA 3 YpaxyBaHHAM MOXIMBOCTEW peaiailii cBOiX 3ai0HOCTEH i
CXUIIBHOCTEIA;

® CKOPOYCHHI TEPMiHiB 1 BAPTOCTI MPOQECIitHOrO HaBYaHHS,

® ITiBUINCHHI 33JJ0BOJICHOCTI MpaIero.

OpranizaniHo npodopieHTallisi TPOXOIUTh Yy pi3HUX (hopmax. 30Kpe-
Ma, BOHa MOXKE BHCTYIATH SK CaMOCTiliHA IJIbOBA 3a/iaya, HE TOB’s3aHa
Oe3rnocepe/IHbO 3 HaliMaHHSM TpalliBHUKA 1 peanizoBaHa y (opmi npode-
CiitHOT KOHCYyJbTAali. AJle BUCHOBKHM Y BiTHOIICHHI BiJIIOBIHOCTI JIFOMHU
BUMoOTraM JaHoi mpodecii MOKyTh OYyTH OTpUMaHi i Oe31mocepeHbO B X0l
HaliMaHHS.

Hpo@ecmmm miadip (;H( i HpO(l)BlI[Glp) HAROIIBII MPUAATHOTO MPAIliB-
HHKA 3 JeKUIbKOX KaHAMMATIB OB si3anuii i3 TMPOBE/ICHHSIM KOMILICKCHOTO
0OCTEXEHHsI, MOPIBHSUILHOTO aHANi3y OCOOMCTHUX SIKOCTEH JaHO1 JIFOJIMHU 3
JIESIKUM €TaJIOHOM BHMOT, MPOMOHOBAaHUX mpodeciero. 1li BUMOrH MOXYTh
Oytu mpencrasieHi y ¢opmi mpodeciorpam, MO PO3POOTIOIOTHCS IS
OKpeMHX Tpodeciii 1 mocaj.

VY xoni 00CTEKEHHS 3 METOI0 OJIePKaHHS MPOTHO3Y mpodeciitHol mpu-
JIATHOCTI MpalliBHUKA CTOCOBHO J10 chepru MaOyTHHOT TPYIOBOT JTisSTIbHOCTI
3’SICOBYIOThCSI:

— CTaH 3JI0pOB’Sl 3 METOI0 BHSIBIICHHS ITOKAa3aHb 1 MPOTHUIIOKA3aHb 10
MEBHUX BUJIIB JIISJILHOCTI 3 MEAMYHOI TOUKH 30DPY;

— 1cux0di310JI0TIUHI SKOCTI y CMIBCTaBJICHHI 3 BUMOTaMu, BioOpaske-
HUMH y TIpodeciorpami;

— 0COOHUCTICHI AKOCTI (aKTHUBHICTH, ITOYYTTS BiINOBIZAITBEHOCTI, YpiB-
HOBaXXCHICTh, OPUTIHAIBHICTh MUCJICHHS 1 T.I1.) Ta iH.

3a pe3ysnbTaTaMu npodopieHTalii OKpiM BUCHOBKY Mpo mpodrupuaa-
THICTb JIFOJIMHI HAJAIOThCS PEKOMEHAAIIT MPO MOMIJIMBI HAMPSIMKH PO3-
BUTKY 1 YIOCKOHAJEHHs 1i 3Mi0HOCTE# Ta paimioHajbHEe BHKOPUCTAHHS
MOTEHIIaTy.
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8.5. YMPABJIIHHA TPYAOBOKO AAANTALIENO

pyZOBa ajganTalisi HOBUX MPALiBHUKIB Y IiJIPUEMCTBI € TIPSIMHUM TIPO-

JOBXKCHHAM mporiecy Haiimanms. Hemocratas yBara Jio uTaHb ajanTa-
1ii HOBHX IPALIiBHKKIB 3BE/lC HAHIBELb Pe3yNIbTaTH HAiMaHHS, KO HOBHii
HpaHlBHI/IK HE 3YMIBIIM BYAaCHO OCBOITH HOBY poGOTY i He BIHMCATHCS B
TPYZOBUH KOJIEKTUB, 3BUTLHUTHCS.

Tpyoosa aoanmayisa — 1ie B3a€EMHE TPHCTOCYBAHHS MpAI[iBHUKA 1 Mix-
TPUEMCTBA, IO TPYHTYETHCS HA TOCTYMOBIH BIPAIlbOBAHOCTI MPaIliBHUKA Y
HOBHX TIpOQeciiiHNX, COLIabHUX 1 OpraHi3aIliifHO-eKOHOMIYHHX yMOBax
pari.

Kouu jrofiiHa mpalfoe, BOHA BKIIFOYAEThCS 10 CHCTEMH BHYTPHOpIaHi-
3alifHUX BiJHOCHH, 3aiMarovn y Hif 0JHOYACHO KiJibKa mo3uiii. KoxxHii
MO3MIIIi BiINOBIZIa€ CYKYIHICTh BUMOT, HOPM, TIPaBWJI MOBEIIHKH, 10 BH-
3HAYAIOTh COLIANBHY POJb JIOAUHM Yy KOJIEKTHBI SK MPaliBHHUKA, KOJICTH,
MiJJIETI0r0, KePiBHUKA, YWieHa KOJEKTUBHOIO OpraHy yIpaBiiHHA, TPOMa-
ChKOI opranizariii i T.4. Bix moauHu, ska 3aiiMae KOKHY 3 BKa3aHHX IMO3H-
¥, OYiKyeThCs BiAMOBiNHA TOBeNiHKA. [Ipu HaiiMaHHI Ha PoOOTY y mij-
MPUEMCTBO JIIOJIMHA Ma€ TEBHI I, TOTpeOH, HOPMH TOBEIIHKU. Bimmo-
BiJTHO /10 HUX MpAaIiBHUK BUCYBAa€ MEBHI BUMOTH JI0 MiAMPUEMCTBA, 30Kpe-
Ma, 10 YMOB Ipalli i il MoTHBaIIii.

TpynoBa amanTariiss — Ii¢ JTBOCTOPOHHIN mporec. 3 ogHOTO OOKy, 3a
(bakTOoM, MmO JIIOJUHA TPUCTYNHIA 10 POOOTH Yy HOBOMY IiANPHEMCTBI,
cToiTh ii cBijoMuii BUOIp, 3aCHOBaHMI Ha IMEBHIM MOTHBALlli NPUWHSATOTO
pillieHHs, 1 BiAMOBIIANBHICTD 3a Ie PIillIeHHsA. 3 1HIIOro OOKY, 1 MiANpHeEMC-
TBO IpuiiMae Ha ceOe MeBHI 3000B’s3aHHS, HallMarouu npamiBHuka. [Ti-
MIPUEMCTBO OUiKy€ BiJl HOBOTO MpaliBHUKA, IO BiH 0yJae e(eKTHBHO BUKO-
HyBaTH KOHKpETHI poOoui (pyHKIIii B 00MiH Ha OfepaHHS HUM 3HAYHMMHX
JUISL HBOTO OJiar (BH3HAHHS, IIEPCIEKTUBH [10CAI0BOTO 1 podeciifHoro 3po-
CTaHHSI, MPUHHATHUN PIBEHb OTUIATH Tpalli Ta iH.).

o yineit mpyooegoi aoanmayii Hosux npayienuxie Hanexars (puc. 8.6):

1. 3MeHIIIeHHS CTApTOBUX BUTPAT.

Tak, HOBHII ITpaIliBHUK HE 3aBXIU 3HAE€ POOOTY 1 BUMOTH ITiAIIPUEMCT-
Ba. [Toku BiH mpaiifoe MeHI e(peKTUBHO, HIK JOCBIIUCHI CITiBIPAI[iBHUKH,
1ioro poboTa moTpedye BiJ MiANMPHEMCTBA OLIBII BUCOKUX BUTpaT. Edextu-
BHA QJIalTallis 3MEHIIYE Il BUTPATH 1 JJa€ MOXKJIMBICTh HOBOMY IIpalliBHH-
KOBI CKOpiIlle TOCATTH BCTAHOBJICHUX CTAHIIAPTIB BUKOHAHHS POOOTH.

2. 3HIKEHHS TPUBOXKHOCTI 1 HEBIIEBHEHOCTI Y HOBOTO MPAIliBHUKA.

TpUBOXKHICTh 1 HEBIIEBHEHICTh MOB’S3aHI 3 HEMOBHOK OPIEHTAIE Y
poOouili cuTyarlii, 31 CTpaxoM Tepes; HOBUM 1 HEBIJIOMHUM.
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3. CKOpOUeHHS TUTMHHOCTI KaJIpiB.

SIKIIO MpaliBHUKK HE 3MOTJIM BYACHO OCBOITUCS y MiAMPUEMCTBI, BOHH
MOXXYTh BifIpearyBaT Ha 1€ 3BUTbHEHHSIM.

4. ExoHoMmist yacy 6e3nocepeIHbOro KepiBHUKA 1 PAIOBUX MPAI[iBHHUKIB.

TIparniBHuK, 10 HEJAOCTATHHO aJAINTYBABCS 10 POOOTH Yy MIANPHEMCTBI,
BHMAarae 3HauyHO OiNbIIe Yacy Ha JJOMOMOTY B NPOIECi BUKOHAHHS IMOKJIa-
JIEHUX HA HHOTO 000B’A3KIB.

5. PO3BUTOK y HOBOTO IpaliBHHKA 33/J0BOJICHOCTI POOOTOIO, ITO3HUTHB-
HOTO BiTHOIIICHHS JI0 POOOTH i peasi3My B OYiKyBaHHSX.

—>| 3MEHIIEHHS CTapTOBUX BUTPAT |
E| — . ;
8 —)| 3HIKEHHS TPUBOKHOCTI 1 HEBIIEBHEHOCTI y TIpaIliBHUKA |
=
<
=
« . .
3 —)I CKOpOUeHHs IUIMHHOCTI KaJpiB |
a2
S
= —)| ExoHoMist yacy Ge3rocepeIHboro KepiBHHKA 1 PsiIOBUX NPalliBHUKIB |
=
= . .

5| Po3BuTOK y HOBOTO MpaIliBHUKA 33 J0BOJICHOCTI POOOTOIO,

HO3UTUBHOT'O BiJHOIIEHHS J10 POOOTH 1 peallisMy B OUiKyBaHHSIX

Puc. 8.6. Llini TpynoBoi amanTamii

ITpouec anmanranii MOBHHEH CHpPUATH (HOPMYBAHHIO MO3UTHBHOTO Bif-
HOIICHHsI HOBHX IPAI[iBHUKIB [0 IiIPHEMCTBA, 10 CBOTO IiApO3aiITy i 110
JIOPYYCHOT CHpaBH, MO0 € HEOAMIHHOI YMOBOK BHCOKHX POOOUYMX IMOKa3-
HUKIB.

Iporiec aganrauii 6yae THM ycrmiumHime, 4uM y GLIBUIOMY CTyNEHI HO-
PMH i LIHHOCTI KOJICKTHBY € ab0 CTaloTh LIHHOCTAMH OKPEMOTO MpaLliBHI-
Ka, YUM HIBUJIIC 1 Kpalle BiH MpHiiMae, 3aCBOKOE CBOI COLiaIbHI PO Y KO-
JIEKTHBI.

Buninstote 1Ba Hanpsamxu adanmayii:

1) nepsunna, TOOTO MPUCTOCYBAHHS MOJIOJMX TPAI[iBHHUKIB, SIKi HE Ma-
I0Th I0CBimy Tpo(eciitHol AiIBHOCTI (SK MPaBHIIO, BUITyCKHUKIB HABYAIb-
HUX 3aKJaJliB);

2) eémopumnHna, TOOTO TPUCTOCYBAHHS MPAIiBHHUKIB, SIKi MalOTh JIOCBI]
nipodeciifHol isTBHOCTI (THX, IO 3MIHIOIOTH 00’ €KT JisTTBHOCTI 200 CBOIO
npodeciiiHy pob).
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Cuig 3a3HAYUTH, M0 B yMOBaX (OpPMyBaHHS i (QYHKIIOHYBaHHS PUHKY
Tpatli 3pocTae pojb BTOPUHHOI ajanTaii. 3 iHIoro 60Ky, BilMOBiJaTbHIM
KaJpOBHM CIIy>KOaM HEOOXiTHO 3BepTaTHCs A0 JOCBiLY 3aKOPIOHHUX (ipMm,
10 MPUIUIAIOTh TPAAUIIAHO MiIBUINEHY yBary NMEpBHHHIN agamTarii Mo-
JoAWX TpamiBHUKIB. LI KaTeropis mparmiBHUKIB Mae mMoTpedy B 0COONHMBIH
TypOoTi 3 60Ky aamiHicTparii.

Buninsiots Taki acnekmu mpyooeoi adanmauii (puc. 8.7):

Acnextu TpyaoBoi aganrarii

¥ ¥

Ilcuxo- CoriajgbHO-
(izionoriuyauit MICHXOJIOTTUHHH

IIpodeciitanii OpranizauiiHuii

Puc. 8.7. Acniextu Tpy10BOi ajanTanii

1. Tlcuxodi3ionoriuauii acrekT rnepeadavyae MPUCTOCYBAHHS 10 HOBHX
(I3MYHMX 1 ICHXOJIOTIYHNX HABAaHTAXEHb, (Pi310JIOTIYHUX YMOB TIpaIti.

B mporeci ncuxodizionoriqnoi amanranii BiOyBaeTbCS OCBOEHHS CY-
KYIHOCTI YCiX YMOB, IO CHPaBJISIFOTh Pi3HUI NCUX0(i310J0TiYHUI BIUIUB
Ha MpaliBHUKA i yac mpari. J[o ux yMoB Haiexarth: (Gi3udHi 1 MCUXidHi
HAaBaHTA)XEHHSA, PIBEHb MOHOTOHHOCTI TIpalli, CaHITAPHO-TITi€HIYHI HOPMH
poboYoro cepeoBuIIa, PUTM TIpalli, 3py4HICTh POOOTOT0 MiCIIsl, 30BHIIIHI
(hakTopH BILIMBY (IITyM, OCBITICHHS 1 T.11.).

2. ComiaIbHO-TICHXOJIOTIYHHUI acleKT nepeadavae MpUCTOCYBaHHsI JI0 Biji-
HOCHO HOBOTO COIIiyMY, HOPM TTOBEIIIHKH 1 B3a€MUH Y HOBOMY KOJICKTHBI.

B mporeci comianbHO-NCUXOJOTIYHOI ajanTamnii BigOyBacThCS BKIIO-
YCHHsI IPAIliBHUKA B CUCTEMY B3a€EMHH KOJCKTUBY 3 OI'0 TPAMLIISIMU, HOP-
MaMH JKATTSI, MIHHICHUMHU Opi€HTAIlisIMH. Y XOJi Takoi ajanTarii mparis-
HUK OJIep)Ky€e iH(OPMAILI0 MPO CHCTEMY AITOBHX i OCOOHUCTHX BiAHOCHH Y
KOJICKTUBI, (popMalibHi i HeopMalbHi TPYIH, PO COLiANBHI MO3MIIT OKpe-
MuX wieHiB rpynu. o iHdopmarito BiH cnpuiiMae akTHBHO 1 CHiBBiIHO-
CUTh ii 31 CBOIM MHHYJMM COLIILHUM JOCBIZIOM, 31 CBOIMHU I[IHHICHUMH
opienTarissmu. IIpu npUHHATTI TpaniBHUKAMH TPYIIOBHX HOPM BiOyBa€Th-
cs mporec ineHTudikarii ocoducrocTi a60 3 KOIEKTHBOM y IIoMy, abo 3
SIKOIO-HEOY b (hOpMaANIBHOIO YK HE()OPMATIBHOIO TPYIIOH0.

3. IIpodeciitHuii acriekT mepeabadae MOCTYNOBE yIOCKOHAICHHS TPY-
JOBHX 37i0HOCTEH (MpodeciiHuX HaBUYOK, HOMATKOBHX 3HAaHb, HABUYOK
CHiBpOOITHHULITBA 1 T.IL.).

IpodeciitHa ananTamiss XapaKTEpPU3YETbCS JIOJATKOBUM OCBOEHHSIM
npodeciiHIX MOXKJIMBOCTeH (3HaHb, HABUYOK), a TaKOXK (OPMyBaHHIM
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mpodeciiiHo HEOOXiTHUX TKOCTEH 0COONCTOCTI, MO3UTHBHOTO CTaBICHHS JI0
poboTu. Sk mpaBuio, 3aJOBOJICHICT MPAICI0 HACTAE MPU TOCATHEHHI IIEB-
HUX PE3yNbTaTiB, a OCTAaHHE BiOyBAa€ThCS B Mipy OCBOEHHS MPAI[iBHUKOM
crenu(ika poOOTH Ha KOHKPETHOMY POOOYOMY MICIIi.

4. Oprani3aniifHuii acnekT mependadae 3aCBOEHHA POJI 1 opraHi3amiii-
HOTO cTaTrycy poOodoro MiCIs i MiApO3ALTy B 3araibHill opraHi3zamiifHil
CTPYKTYPi, @ TaKOX PO3YMIHHSI OCOOJIMBOCTEW OpraHi3aliifHOro Ta €KOHO-
MIYHOTO MEXaHI3MYy YIPaBJIiHHS MiIPUEMCTBOM.

B mpomeci opranizamiifHoi amanramii MpamiBHAK 3HAHOMHUTHCS 3 0CO0-
JIMBOCTSIMH OPTaHi3alliifHO-eKOHOMIYHOTO ynpaBniHHﬂ HiI[HpI/ICMCTBOM Mi-
CLIeM CBOTO IiPO3/iy i II0Calu B 3aralibHiil cucTeMi Liel i opraHisawiii-
Hili CTPyKTYpi. Ipu JaHiii afanrauii y npaiiBHuKa HOBHHHO COpPMyBaTHCs
PO3YMiHHs BIaCHOI poui B 3arabHOMY BHPOOHHIOMY npouem Bapro Bu-
IUTATH 1€ OJMH BaXIMBHiA 1 crieundiunmii 61k opraHizauiiiHol amanranii
— MIArOTOBJICHICTh TPAlliBHUKA JI0 CIIPUHHATTS 1 peastizallii HOBOBBE/ICHb
(TexHiuHOTO 200 OpraHi3aIlifHO-eKOHOMIYHOTO XapaKTepy).

OpHi€ro 3 BaXXIMBUX NPOOIEM KaapoBoi poOOTH y MiIIPHEMCTBAX MPH
3aJy4eHHi MepCOHANY € YIPaBIiHHS TPYAOBOIO aIaNTALIElO.

Ynpaeninus npoyecom mpyooseoi adanmayii — 1 aKTUBHUN BIUIMB Ha
YUHHUKH, 10 BU3HAYAIOTH il Xill, TEPMIiHHU, 3HIKEHHS HECHIPHSATIMBUX Ha-
CIIJKIB 1 T.II.

Po3pobka 3axofiB, 10 TO3UTHBHO BILUTUBAIOTH HA TPYIOBY aalTallifo,
nependavae 3HaHHS SIK CyO €KTUBHHX XapaKTCPHUCTUK INpAalliBHHKA (CTaTb,
BiK, ICHX0(]i310JIOT1YHI XapaKTEPUCTUKH, OCBITa, CTAX Ta iH.), TaK 1 YHHHHU-
KiB p0o0OOYOTo CEepemoBHINA, XapaKTepy IXHBOTO BIUIMBY (TIpAMHHA a0bo He-
MPSIMUIL) HA TIOKa3HUKH 1 pe3yJIbTaTH aJianTariii.

Ipu ynpapiiHHI IPOIIECOM TPYIOBOI aJanTallii BapTo BpaXOBYBaTH:

— HasBHI MOKJIMBOCTI MmianpueMcTBa (YMOBH Ipalli, THyYKiCTh po0o-
4Oro Yacy, Oprafizamis mpari i T.1.);

— oOMexeHHs y 3MiHi npariiBHuKa (y pO3BUTKY THUX UM IHIIMX 3I0HOC-
TEeH, y 3BUIbHEHHI BijJl HEraTUBHUX 3BUYOK 1 T.I1.);

— PO3XOJPKEHHS Ha HOBOMY i Ha KOJHMIITHEOMY MiCIli poOoTH;

— 0COOJMBOCTI HOBOT 1 KOJIMITHBOT MPOGECiid.

Ponb TOro WM iHMIOTO acmeKTy TPYAOBOI ajamnTaiii MOKe BHSBISTHUCS
MO-PI3HOMY, 3aJIEXKHO BiJl KOHKpeTHOT cutyanii. s omuiel mpodecii (mpo-
(eciltHOT rpyITH) HAHOLIBII CKITAQIHOIO TIPOOIEMOI0 MOXKe OYTH, HATIPUKIIA,
ncuxodi3ioNoriyHui  acmeKT —ajanTarii, Ui IHIIHX — COIaJbHO-
TICUXOJIOTTUHUH.

Mortomii TipalliBHUK, MPUAHITHH Y MIPUEMCTBO, 3IITOBXYETHCS, K Mpa-
BUJIO, 3 yCiMa acIieKTaMH TPYIOBOI aJfanTaliii, a s MpariBHAUKA, [0 HepeHIoB
B IHIMHA CTPYKTypHHI MiAPO3ALT MiANPHEMCTBA, BHMOTH O COLIAIBHO-
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TICHXOJIOTIYHOI aianTariii MOXKyTh OyTH ICTOTHO TOCNa0JieHi, TOMy II0 HOMy
JIOBEZIETHCSI TIPUCTOCOBYBATUCS TITBKH JIO IEPBUHHOTO TPYIOBOTO KOJICKTHBY.

OTKe, KOHKpPETH3aIlisl MiIX0Ay 0 KOXXHOTO TpalliBHUKA, BU3HAUCHHS
3HAYYLIOCTi MIEBHOIO ACIEKTY aJamTallii /Uil KOHKPETHHX YMOB po0OOYOro
CepEeIOBHINA, PO3pO0Ka BiIMOBIIHAX 3aXOIB Ui MOJETIICHHS i MpoXo-
JOKEHHSI CTAaHOBJIATH OCHOBY ITPOIIECY YIPABIIHHS TPYIOBOIO aIalTAIli€lo.

CTOCOBHO [0 MOJOAMX TMPAIiBHUKIB MPOLEC YHPABIIHHSI TPYIOBOIO
aJIanTari€ero nependoayae neBHi 3axoau (puc. 8.8).

Oco0nuBy yBary Jio HOBHUX TpaIliBHAKIB HEOOXIJTHO BHSBISTH B TIEPIIi
TPHU Micsii IXHBOT poOOTH, KOJIM Ma€ MICIe HEJOCTaTHIH pIBEHb OCBOEHHS
npodecii, xyxe HANPYKCHUMH € HOPMH NPALli, HE 3aBXK1M (aKTHIHi yMOBH
1 piBeHb OpraHi3aLlii mpaii BiANOBILAIOTH 0UiKyBaHHSIM npaulBHHKa

Cepen 3ax0/1iB, IO CIIPHAIOTH CKOPOUYCHHIO TIEpioNy ajanTaiii i Hera-
TUBHHX i1 HACIiAKiB, MOKHA BHIUIMTH A00pe OpraHizoBaHy MpodeciiHy
opieHTallio 1, 30kpema, npodeciinuii BigOip xaapi. OcTaHHINA O3BOJISE
BUSIBUTH MPALiBHUKIB, IMOBIPHICTh YCIIIIHOI aganTariii SKux 10 JaHuX ¢a-
KTOpIB poOOUYOTr0 cepeoBHIa € HalOUIbII BHCOKOK. HallOIbon Mipoto
1Ie CTOCYEThCs mpodeciid, Mo mpen’ sIBISIOTH A0 MpamiBHAKA crenudivdni
BUMOTH (YBaKHICTh, TOCTPOTA 30pY 1 T.I1.).

—)| AHani3 ninei, norped, ouikyBaHb HOBUX HPAL[iBHUKIB

—)| TIpuiiom i mporuo3 cTabiIbHOCTI MOBEIHKA HOBHX MPAI[IBHUKIB

aAaNTanicio

2 N I

BBe/ieHHsI HOBHX NPALIBHUKIB Y KOJIEKTUB |

Kontpoins aganramii

JlikBinanis npu4nH KOHQIIKTHUX CUTYaLlii
a00 HEe3aJ0BOJICHOCTI MPaIliBHUKIB

IIpouec ynpaBaiHHS TPYA0BOIO

V3aranpHeHHs] MaTepiaiB Ipo Xij ajanTarii |

Puc. 8.8. 3micT mpowecy ynpaBlIiHHS TPYJIOBOIO afalTalLli€ero

VYenimaii necuxodizioNorivHii aganTarii CpusiroTh 3aX0I1 MIOA0 MPH-
CTOCYBaHHSI CepeIOBHIIA JIO JIFOJIUHHU: MOJIIIIEHHS YMOB TIpalli, ypaxyBaH-
Hsl €prOHOMIYHUX BHMOT TIPH OpraHi3amii po6o4oro Miciis (BHOIp BiaIOBiA-
HOTO YCTaTKyBaHHS, IUIAaHYBaHHS pOOOYOro Micls), IpU KOHCTPYIOBaHHI
yCTaTKyBaHHS 1 T.J. BayKIIMBIMHU TaKoX € 3aX0JH, IO CIIPSIMOBaHI Ha 3HU-
JKEHHSI CTOMITIOBAHOCTI JIFOIHHHU.
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Ananrartis i ii TepMiHU 3HAYHOIO MIpPOFO 3aJIeXkaTh BiJl OpraHizaIlii cuc-
TeMH mpodeciiiHo-kBami(ikaniiHOro MPOCyBaHHs MPAIiBHUKIB Ha IMiIPH-
eMcTBi. YacTo Ha MOHOTOHHI, MalO3MiCTOBHI, a TOMY 1 MalONpUBadIUBi
poboTH MpUItMaIOTh HOBAUYKiB, MOJIO/b O€3 CTaxy podoTu. IXHs amamraiis
y TIANPUEMCTBI BH3HAYAETHCS IEPCIEKTHBAMU Kap €PHOTO 3POCTaHHS,
MOJKJIMBOCTSIMH TIEPEXO/Iy Ha BCe OUTBII CKIIaIHI BUIU MPaIli BIAIOBIIHO 10
OCBITH, CTaBJICHHS JIO TIpalli 1 T.JI.

Oco0OnuBy mpobaeMy SIBJISE amamnTallisi J0 Mpaii B HOBUX YMOBax Toc-
nojaptoBanHs. Lle cBOro poay MOBTOpHA ajanTarlis: JIOJWHA, 3aJTHINAI0-
YHCh Ha CBOEMY POOOYOMY MICIIi, alalTOBaHa 10 HHOTO, TOBUHHA TIPUCTO-
COBYBATHCSl /0 HOBOI €KOHOMIYHOI, COIIaJIbHOT 1 TICUXOJIOTIYHOI CHUTYyaIlii.
Bumora OinbInoi 3ajeXHOCTI OIUIATH TMparli Bif 1 KIiHIEBUX pPe3yJbTaTiB
3MYIIy€ aKTHBI3yBaTH BUKOPUCTAHHS CBOIX MOXKJIHBOCTEH, IO YacTO CY-
MIPOBOJIKYETHCS TiIBUIEHHSIM IHTEHCUBHOCTI Mpalli 5K 32 PaxyHOK OiMIbII
BHCOKOT'O TeMITy poOOTH, 301JILIIICHHS TPUBAJIOCTI POOOYOro Yacy, Tak i 3a
PaxyHOK iTHOPYBaHHsI MPaBHJI OXOPOHHM Mpalli 1 TeXHiKH Oe3neku. [le3anan-
Tallisl MpaliBHUKA JI0 TAKUX YMOB Ipalli BUSBISETHCS y MiABHUIIEHH] TpaB-
MaTH3MY 1 3aXBOPIOBAHOCTI, PO3BUTKY HEKOMIIEHCOBAHOTO CTOMJICHHSI TIpa-
[[IBHMKA, 1110 HE BCTHTA€ BIJHOBUTH IMPAIE3/IaTHICTH J0 MOYATKY YEProBOTO
pobouoro nepiofy.

BaxxumBy ponb B amanTariii IpariBHUKIB BiIirpae MCUXOJIOTIYHUHN KITi-
MaT y KOJIeKTHUBi. [[iI0Bi B3a€MHHU PO3BUBAIOTH MMOYYTTS TOBAPUCTBA 1 B3a-
€MOJIOTIOMOT'H, MiJIBUIIYIOTh TPYAOBY aKTHBHICTH MpAIiBHHUKIB, 3a0BOJIC-
HICTh Tpanero. 3 CeKOHOMIYHOI TOYKH 30pY MOPaTbHO-TICHXOIOTTUHIH
KJIIMAT Ha MiANPUEMCTBI 3HAYHO BILIMBAE HA MPOIYKTHBHICTH MpAaIli, BILTH-
BAKOYM Ha TICUXIKY 1 HACTPIH JFOCH.

AnanTarisi mpaniBHUKa y TiIIPUEMCTBI, e(EeKTUBHE YIPaBIIHHS UM
IIPOLIECOM BHMArarTh BEJIHKOI opraHizaiiiinol poboru. Tomy Ha GaraTbox
MiIIPUEMCTBAX CTBOPIOIOTHCS CIIEIiaNi3oBaHi CIIy)KOM aganTamii Kaapis.
OpHak oprasizaiiiiiHa po0oTa 11010 YIpaBJIiHHS TPY/JOBOIO aJaNTAIli€r0 3a-
JICKUTh BiJI TaKMX YUHHHKIB, SIK YHUCEJIBHICTh MEPCOHATY IIiIIMPUEMCTBA,
CTPYKTYpa YNpPaBIiHHS IMiJIPUEMCTBOM, HASBHICTH 1 OpraHi3aiis CUCTeMHU
YIPaBIiHHS MIEPCOHANIOM, CIIPSIMOBAHICTh aIMIiHICTpAIlil MiANMPHEMCTBA HA
BUPILICHHS COLIIaIbHHUX 3aBJaHb Yy chepl yIpPaBIiHHS Ta iH.

Cny>1<6n TPYZOBOI ajanTauii NpaliBHUKIB MOXKYTb BUCTYIIATH SK CaMO-
CTifiHi CTPYKTYpHI miaposiimi (Bimninu, naboparopii) abo BXOZMTH 10
cKiIany iHmMUX (QYyHKIIOHATBHHUX MiIpo3AiTiB (O0po, rpyma, okpemi mpa-
LIBHUKK) — Y BT KajpiB, COLIOJIOTIYHY J1a00paTopito, BiAILT Tpami 1
3apoOITHOT IJIATH 1 T.II.

OCHOBHI 3aBJIaHHS CITY)KOM TPYJOBOT ajamnTariii — po3podka i BIpoBa-
JUKCHHS 32 y4acTIO (DYHKI[IOHATBHUX CIyKO yNPaBIiHHS MiAMPUEMCTBOM
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3aX0/1iB 1100 CKOPOUCHHS HECIPUATIMBUX HACIIAKIB BiJ poOOTH Heaaar-
TOBAHOTO TpAIliBHUKA, cTA01Ii3alii TPyI0OBOrO KOJIEKTUBY, 3pOCTAHHS TPY-
JTOBOI BiJiaui MPaIliBHUKIB, IiIBULIICHHSI 32/I0BOJICHOCTI MIPALICIO.

BaxsuBe 3aBiaHHs CiIy)KOU TPYAOBOI aJanraii Mojsrae Takox y Ko-
OpJMHALIT JisUTBHOCTI YCIX JIAHOK MiANPHEMCTBA, 10 MAKTh CTOCYHOK JIO
ajlanTaiii mpaiiBHUKIB.

Egexmusna npoepama mpyoosoi adanmayii’ npayieHukie exuouae mpu
OCHOBHI HANPAMKU.

1. BeeseHHs y miANpUeEMCTBO (TOBHHHO CIPUSATH 3aCBOECHHIO TPUHHS-
TUX HOPM 1 mpaBwmiI i 3a0e3nedyBaTH MpaliBHUKIB HEOOXiMHOIO iHpOpMa-
Ii€10).

2. BeegeHHs y MiApO3/in (3HAHOMCTBO HOBOTO IpALIiBHKKA 3 POGOTOIO
MiAPO3ALTY 13 HOTO MpaIliBHUKAMH).

3. Beezpenns y nocaay (6e3mnocepeqHiii KepiBHUK PO3KPHUBAE MEpe]] HO-
BHM IMPAI[iBHUKOM OCHOBHMH 3MICT HOTO MpOQECiiHOi AisUIBHOCTI 1 Te,
SIKMH BHECOK BiH MOXKE 3pOOWTH y 3aralbHU# yCHiX MiAPO3IiNy 1 Mianpu-
€MCTBA B IILJIOMY).

Tak, BBEICHHS y MIANPUEMCTBO — € JOCHTH TPUBAIUHA MpOIEC, L0
3aiimae 1-2 mepiux micsist poOoTH.

Bin nporiecy 6sedenns y nionpuemcmeo 3HAYHOIO MIpOIO 3aJI€KUTh, YU
OyyTh TpAIliBHUKKA 3aCBOIOBATH MPUHHSATI y IMiMPUEMCTBI IIIHHOCTI, Ha-
CTaHOBH, Y OyIyTh BiAUyBaTH MPUXWIBHICTh MO HUX a00 X y HUX CKJa-
JICTHCSI HETATUBHE YSBIICHHS IIPO MiAIPUEMCTBO.

CrutanoBaHa po0OTa IOJ0 BBEACHHS INPAIiBHUKA Y IIIIPHEMCTBO Tie-
penbayae 3a0e3MeYeHHs HOTO OCHOBHOIO THGOPMAITIEIO PO T IPUEMCTBO i
PO TEPCIICKTUBH, 5K BiH MOXKE MaTH, MPALO0YK Y HboMy. [IpalriiBHUKOBI
HAJIAK0Th BiJlOMOCTI 1IpO iCTOpiIO M ANPUEMCTBA, HOr0 NEPCICKTUBH, TIOJi-
THKY 1 IpaBUIIa, PO OPraHisauiiiHy CTpyKTypy, HOPsLOK PoOOTH, KLIBKICTh
1 po3TanryBaHHsI nmposzumB i dimiii Ta iH.

IpariBHUKa TaKOX 3HAHOMIISITH 3 MOJITUKOKO MiANPUEMCTBA CTOCOBHO
JI0 TIEPCOHAJY: MPUHIIMITA HaWMaHHS, AUCUUIUTIHAPHI BUMOTH, BCTAHOBIICHI
TTOPSITKH, TIJTBTH JUIS TTPAI[iBHUKIB, MOYKIIMBOCTI JUTIS IPOCYBAHHSA Ta iH.

B nporeci BBeneHHS y HiI[HpI/ICMCTBO 3a6e3neqyeTbcs1 HE TITBKH TI03U-
THBHE CTABJICHHs NPALIBHAKIB 0 HOBOTO MICISL pOOOTH, alle i pO3yMiHHS
NPUHIMUIIB (YHKIIOHYBAHHS [iANPUEMCTBA, IIOSCHEHHs BUMOT i O4iKyBaHb
3 OOKY MiIPUEMCTBA.

Bararo mimnpueMcTB BUAAIOTH OYKIETH, IO MICTITh yCIO HEOOXiTHY
iHpopMalilo, OB’ sI3aHy 13 BBEICHHAM NPAL[iBHUKIB Y MiJIPUEMCTBO.

OcCHOBHE HaBaHTAKEHHSI TIPU 66edeHHI Y NIOPO30iN JIATae Ha KepiBHUKA
Hipo3aiTy.
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[Tepury po3MOBY 3 HOBHM TIPAI[iBHUKOM Kpalile MoOyAyBaTH y BHIIISII
Jianory, a He Y BUTJISIII AUPEKTUB 3 OOKY KepiBHUKA. KepiBHUK HE TOBUHEH
JIOpYYaTH 1HIIHA JTFOIUHI TPOIeIypy O3HAMOMIICHHS HOBHUX IpAIliBHUKIB 3
miIpo3aAiIoM. Y X0Ji PO3MOBH BaKJIUBO CTBOPUTH YMOBH JUIS TOTO, 100
HOBHI ITPAIliBHUK TOYyBaB ceOe BUIHHO 1 CTAaBUB BUHHKAIOUl B HHOTO ITH-
TaHHSI.

Hosoro npariiiBHuka 3HaHOMISATH 3 poOOTOO MiAPO3/UTY 1 3 HOTO CITiB-
npariBHUKaMH. [HO/I KepIBHUK MPOCHTH OJHOTO 3 MPAIiBHUKIB HaJIaTH HO-
My JIOTIOMOTY Ha 4Yac ajarTarii.

KepiBHHK MOXe 3apoNOHyBaTH HOBOMY IMPAIliBHUKOBI 3aTH 1O HBOTO
B KaOIHET HAINPUKIHI{I pOOOYOTro JHS 1 MOAUTUTHCS BPAKEHHSIMH TPO TE, K
MPOMIIOB TIEPIINi IeHh Ha HOBOMY MICITi pOOOTH

Beeoenns y nocady nependayae take. besnocepeHiii KepiBHUK HOBOTO
MpaliBHUKA MOYMHAE CIUTKYBaHHS 3 HOBAYKOM MICISl TOTO, SIK 3 HUM TIOTO-
BOPHB KEPIBHUK Tiapo3ainy. BiH BiANnoBigae 3a HOro 03HaWOMIICHHS 3 PO-
00TOI0 1 HOTO POJLTIO B MiAPO3IiTi.

BesnocepeiHbOMY KEpiBHHKOBI BapTO BPaxOBYBATH, IO MPOIEC ajar-
Talii A0 mocaay CynpoBOIKYIOTh TPYAHOILI, OB’ s13aHi 3 OpakoM HeoOXif-
HOT iH(opMmallii, HEBIEBHEHICTh 1 CTpaxH, 10 MOXKYTh BUHUKATH B LIEH Ie-
pion pobGorn. KepiBHMK TOBHHEH OOMIpKyBaTH, SKi 3aXOIH MOTJIH O
JIOTIOMOT'TH HOBAUKY 3HAHTH HEOOXiJIHY BIIEBHEHICTh Y COOI.

Ipu BBeneHH y 1OCay BaXIMBO IPUUINTH yBary TAKMM aCIeKTaM:

— KOJICrH HOBOTO PALIBHUKA 1 IXHi 3aBlaHHS;

— 3araJbHUI THII 3aBJaHb, 5IKi NPALiBHUK Oy]e BUKOHYBATH POTITOM
TIEPIINX JIEKITBKOX JHIB,;

— BUMOTH, 110 CTaBJISITHCS 10 POOOTH (SKICTh, MPOAYKTHUBHICTh Ta iH.),
CTYIIiHb OCOOMCTOI BIAMOBIIATBHOCTI 32 pe3yIbTaTH POOOTH;

— XTO BIJINIOBi/Ia€ 3a HABYAHHS ITPALliBHUKA Y TAPO3/ILIi;

— 3Ha4YeHHS pOOOTH VIS YCIIXY MiIPO3aiTy;

— Yac MoYaTKy 1 3aKiH4YeHHsI poOOTH, Yac 001IHBOI MEPEPBH 1 periaMeH-
TOBaHUX TEPEPB, SIKIIO BOHU Nepe10aucHi;

— PO3Mip 3apIUIaTH 1 KOJIM HOBUH TIPAIIBHUK OJICPKUTH CBOIO TIEPIIY
3apIiary;

— Jie IOBHHHI 30epiraTucst 0COOUCTI pedi.

Byne Hemorano, sikio 6e3rnocepeHiil KepiBHUK 3aIPONOHY€E HOBAYKY
3aliTH JI0 HPOTO JUIsi OGrOBOPCHHS NEPIIMX BPaKCHb IIiCIIs NEPLIOTO JH
po6otu. Lle 103BONMHUTE BUPIMINTH TPU 3aBIAHHS:

— MPALIBHUKOBI JA€ThCS MOXKIUBICTh MOCTABUTH MMUTAHHS, 1110 BUHHK-
JIM B HBOTO, 3’SICYBaTH Te, IO 3IUIIMIOCS HESICHUM;

— MIJAKPECITIOEThCS 3aI[iKaBJICHICTh KEPIBHUKA B TOMY, MO0 3po0OUTH
HOBOMY IIPAIiBHUKOBI OyIb-Ky HEOOXiJHY JOIOMOTY;



YINPABJ/IITHHA [TEPCOHAJIOM 263

— JIorioMara€e 3aKpiluTH TpaBUIbHI HACTAHOBH 1 CIPSIMOBAHICTH Ha
HaIpy>XeHy poOoTy.
YenimHicTs TpyI0BOi aganTalii 3aJeXuTh BiJl TEBHUX YMOB (puc. 8.9).

—>| SIkicHmit piBeHb poOOTH 3 podeciitHol OpieHTalTii HOTEHIIHNX MPaIiBHUKIB |

—)| OO0’ eKTUBHICTH J1TOBOI OLIHKH MEPCOHATY |

imHocTi TpyaoBoi aganTamii

TT LT

BiamnparpoBaHicTh OpraHi3aiiifHOro MeXaHi3My yIpaBIiHHS IPOIECOM

> TpyaoBoi ajanTarii

Ipectix i npuBabauBicTh mpodecii, podOTH 3 MEBHOI CrIeiaabHOCTI
came y [bOMY ITiIIPHEMCTBI

Oco0mBoCTI OpraHizanii mpar, o peani3yoTh MOTHBAIIHHI
HACTAHOBH TIPAI[iBHUKA

HasBHiCTh BiAIpaiboBaHOi CHCTEMH BIIPOBAPKEHHS IHHOBAIIIN

I'HyuKiCTh CHCTEMH HAaBUaHHS HIEPCOHAITY

Oco0aMBOCTI COLIaIBHO-NICUXOIOTTYHOTO KIIMATy B KOJIEKTHBI

OcoOHCTICHI BIACTUBOCTI NIPALliBHUKA, 110 aJalTYeThCs

Puc. 8.9. YMoBH ycninHOCTI TpyAOBOi ajanTanii
MpaliBHUKIB y MIANPUEMCTBI

IIpo ycmix nmpodeciiiHoi ajanTaliii MOKHa CyJIUTH Ha OCHOBI TaKWX IO-
Ka3HHKIB:

1. 3aBepiIeHHST OPIEHTOBHOTO €Taly i eTamy 3HalloMCTBa 3 POOOYOI0
CUTYAIIIETO.

[pariBHUK YCHIIIHO aIanTyBaBcs, SKIIO poOOTa HE BHKIHMKAE B HHOTO
MOYYTTS HAIIPYTH, CTPaxXy, HEBIEBHEHOCTI, SKIIO BOHA CTala 3BUYHOIO.

2. OBonOMIHHS HEOOX1THUM 00CITOM 3HAHB 1 HABMYOK, 110 BUMAararTh-
¢S I pOOOTH.

3. OBOJIOIHHS CBOEIO MPOHECIHHOIO POILITIO.

4. Po6oui mOKa3HWKH IIpAaIliBHUKA BIANITOBYIOTH HOT0O Oe3rmocepeaHix
KepiBHUKIB (BiIOBIAI0Th BCTAHOBICHHM HOPMAaTHBAM).

5. TloBemiHka mpaiiBHUKa BiJIMNOBITa€E BUMOTaM, BCTAHOBICHUM KEpiB-
HHLITBOM.
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6. Y mpaiiBHUKa BHpaXeHe OaKaHHS yIOCKOHATIOBATHCSA B mpodecii,
BiH OB’ SI3y€ CBOE MallOYyTHE 3 JJAHOK POOOTORO.

7. TlpaniBHUK 3a/I0BOJICHUH BUKOHYBaHOK pOOOTOIO 1 HOro 3a70BOJIb-
HsI€ CIIPABE/UIMBICTD OI[IHKK HOT0 TPYIOBOTO BHECKY.

8. Yemix y poOOTi OB’ sI3aHUH 3 BiTIyTTSAM KUTTEBOTO YCITiXY.

VYcnimHe BUpinieHHs Tpo0iIeMu afanTamii BUMarae cepiio3Hoi MEeTOIH-
YHOI 1 opranizauiiinoi po6otu. OAHOTO JUIIE PO3YyMiHHS ii BaXKIIMBOCTI He-
JIOCTaTHLO. Y CHIX TyT MOXJIMBHH JIMIIE TIPH TUIAHYBaHHI, OpraHizaii i Ko-
opauHarii i€l podoTH B MacmTabax ychoro MiMpHEMCTBA.

Pe3rome

Haiimanus Ha poOOTy — e psia Aii, M0 3AiHCHIOIOTHCS
MIAMPUEMCTBOM ISl 3ayYCHHS KaHIWAATIB, SIKI BOJOMIIOTH
SKOCTSIMHU, HCOOX1THUMHU JUIS JIOCSTHEHHSI WOTO Iijie AnHai3
3MICTy pPOOOTH — IIe MPOLEC CHCTEMAaTHYHOTO i JOKJIAIHOTO
JIOCTIJKEHHS 3MIiCTy POOOTH.

[otpedy B mepcoHami MigIPHEMCTBO 33I0BOJIBHSIE B MPO-
neci 3anydeHHs (HaOOpy) i1 CTBOPEHHS pe3epBY MpalliBHUKIB
JUTSL 3QHSATTS BAKAHTHUX TIOCA].

IIporec 3amydeHHs MEPCOHANY Y MiAIPUEMCTBO BKIIO-
yae: po3poOKy cTpaTerii 3allydeHHs MepCcoHally, aHali3 3Mi-
CTy po0OOTH, BU3HAYCHHS BUMOT /0 KaHIWJIATiB HAa BaKaHT-
Hy [ocajy, IpUHHATTS pilIeHHs I0J0 MOTHBAMII i mepcre-
KTHUB Kap €PHOTO 3pOCTaHHs, BUOIp JKepeld 3alydeHHs mep-
COHAITy, 31 ICHEHHS NMPaKTHYHUX JiH 100 3ay4eHHS IMep-
COHAIy.

Crpareris 3aJTydeHHs IEPCOHANY y MiAIPUEMCTBO TOBHHHA
BIIMOBIZIATH SIK 3arajibHill cTparterii po3BUTKY MiIIPUEMCTBA,
Tax i HOro KaJpoBii cTpaTerii.

AHamiz 3MicTy poOOTH — Iieé TPOIeC CHCTEMAaTHYHOTO i
JIOKJTAJJHOTO JOCTIPKCHHS 3MICTY pOOOTH.

s anamizy 3MicTy poOOTH BUKOPUCTOBYIOThH TaKi METO/U:
CIIOCTEPE)KCHHSI (BHKOPHCTOBYIOTh, SKIIO AHAI3YIOTBCS PY-
THHHI po00TH); aHam3 iHpopMmariii, oTpruManoi Bij 6e3nocepen-
HiX BUKOHABIIIB i iXHIX KEpiBHHKIB; METOJ MPSMOTO CHCTEMa-
TUYHOTO aHaNi3y CTaHy pOoOOTH (aHANI3yIOThCS: MyHKTU BifIIO-
BiJTAJILHOCTI; po0OOYi B3a€EMWUHH; BHMOTH, MPOIMOHOBaHI po0o-
TOI0; YMOBH ITpalli; mepeBipka BUKOHAHHS poO0TH).
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Ha migcTaBi mornepetHporo aHaji3y Clif IKOMOTa TOYHIIIIe
BU3HAUYMUTH HABUYKH, 3HAHHS, KBaMi(iKaIiio 1 SIKOCTI, 0 3Ha-
JIOOMATHCS] TPU BUKOHAHHI JaHOT pOOOTH, a TAaKOXK MpaKTHY-
HUI JOCBIJ] 1 pHCH XapaKTepy KaHAWIaTa Ha BAKAHTHY MOCAJY.
[Tpn mpoMy HEOOXiTHO BH3HAYUTH SK MaKCHMYM, TakK i MiHi-
MYM BHMOT, SIKHM TIOBHHCH BIJIMOBIJaTH [TPETCH/ICHT.

BuninsoTts Taki mpkepena Habopy mepcoHany: BHYTpill-
Hi (Y MeXax MiANPUEMCTBA), 30BHINIHI (32 MEXaMH MiANpHU-
€MCTBA).

Cepen BHyTpiHJHix JuKepen Habopy MepcoHaTy MOYKHA BH-
JUNMTH: TPALiBHUKIB MiANPHEMCTBA; NPAME 3BEPHCHHA J0
l'IpaI.llBHI/IKlB i ANPUEMCTBA 1IOJ0 PEKOMEHZALIi Ha poboTy
Apy3iB, 3HaHOMMX i POJMYIB; KOJIMIIHIX NMPALiBHUKIB MiAIpH-
€MCTBa; KOJHIIHIX KaHIUIATIB Ha BAKAHTHI TOCAIH.

Jlo 30BHIIIHIX /pKepesl HA0OpY MepcoHaly y MiANPUEMCTBO
HaJIe)aTh: 3aco0u MacoBoi iHdopmarii, [HTepHeT, Hehopma-
JIbHI KaHaJH, OCBITHI OpraHi3ailii, mpodeciiiHi KiIyOH Ta acorri-
arii, areHTH-pPO3IOBCIO/DKYBAUi, MEePEeMaHIOBaHHS MpaIliBHU-
KiB, Oip’Ki Mpaili Ta areHTCTBa 3 MpAICBIAIITYBAaHHS, PEKpY-
THUHTOBI areHTCTBA.

[Tpouenypa Bimbopy mepcoHamy mependavae Taki eTarw:
nonepenHii BifOip NPETEHIEHTIB, MPOBEACHHA MEPBHHHOI
cniB6eciz[1/1 OLIIHKA TMPETCH/ICHTa, nepeBipKa JIOKyMEHTAITi1,
30ip i nepempxa peKoMeHaIii, MeAnIHUN OTJIsAJI, MPOBE/ICH-
HsI HiJICyMKOBOI CIIIBOECI/M 1010 HaliMaHHs, IPUAHSTTS 0CTa-
TOYHOTO PIllIEHHS 1010 HaiiMaHHS.

ITicast TpUAHATTS pillieHHs PO TPUHAOM Ha poOOTY Kal-
poBa ciyx0a MigIPUEMCTBA NMOBHHHA IOPHIMYHO 3aKPiTUTH
Ti BIJIHOCHHH, 110 BCTAHOBJIIOIOTHCS MIXK TMPAILIBHUKOM 1 Tij-
MIPUEMCTBOM-POOOTOAABIIEM: IMiIFOTOBKA 1 MiJMUCAHHS TPY-
JIOBOTO JOTOBOPY a00 KOHTPAKTY; BUAAHHS Haka3y Ipo 3apa-
XyBaHHS Ha POOOTY.

[Mpodeciiina opieHTAIsI — 1€ KOMIUIEKC B3a€MO3aICKHUX
E€KOHOMIYHHX, couiaJILHHx MEIUYHHUX, ICUXOJOTIYHHUX 1 I1e/1a-
TOTIYHUX 3aXOJIB, CIPIMOBAHMX Ha (OPMyBaHH: MPOdeCiiiHo-
TO TIOKJIMKAHHS, BUSBJICHHS 3I[I0HOCTEH, IHTEpeCiB, MPUIATHO-
CTi Ta IHIMKX (aKTOPiB, IO BIUIMBAIOTH HA BUOIp mpodecii abo
Ha 3MIiHYy POy IisTIbHOCTI.

ITpodeciiina opieHTaris BKiIoyae: npodmnponarangy (hop-
MYBaHHS y MOJIOJI 1HTepecy 10 MEBHHUX BHUJIB Mpalli BUXO/Is-
9n 3 HOTped MiAMPHEMCTBA, PO3’ICHEHHS MPECTHKHOCTI TIEB-
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HUX mpodeciii, BUXOBaHHs MOYYTTS MOBAard JO IHX mpode-
ciit); mpodKoHCYIbTaMLI{ (JOTTOMOTa MOJIOIN JTIOAWHI Y BUOO-
pi poay TpYIOBOI HiSILHOCTI 3 ypaxXyBaHHSM ii OakaHb i MO-
TpeOM MiAmpUEMCTBA y Kajapax); mpodeciiiuuii mindip
(Bu3Ha4YeHHS Kona mpodecidi, HalOUIbII ONTHUMATbHUX IS
JAaHOT JIOJUHM 3 ypaxyBaHHSM Horo mcuxodi3ioNoTivyHuX i
0COOHUCTICHUX JIaHMX); MPOoQBiAOIp (OCTIIKEHHS, 10 CIIei-
QIBHO OPTaHI3y€eThCS 3 METOI0 BU3HAUCHHS IPUAATHOCTI JIFO-
JIMHY JI0 1aHoi poOoTH).

Tpynosa ajanraris — Ie B3a€MHE NPHCTOCYBAHHS npa-
UiBHUKA I MiANPHEMCTBA, IO IPYHTYETBCS HA IOCTYIOBIii
BIIPALLOBAHOCTI HpaLIlBHI/IKa y HOBHX IpoQeciiiHuX, coLialb-
HUX 1 opraHlsamnHo €KOHOMIYHHMX YMOBAaXx Ipalli.

Jo wineit TpymoBoi ajamrailii HOBUX MPalliBHHKIB Hae-
JKaTh: 3MCHIICHHS CTApPTOBUX BUTPAT, 3HIDKCHHS TPUBOXKHOCTI
i HEeBIIEBHCHOCTI Y HOBOTO IMpPAI[iBHUKA, CKOPOYCHHS TUIHHHOC-
Ti KaJIpiB, CKOHOMIs yacy 0e3MocepeIHLOr0 KepiBHUKA 1 PsiJIo-
BUX MpaliBHHUKIB, PO3BUTOK y HOBOTO TpAIiBHUKA 33J0BOJIE-
HOCTI poOOTOI, TO3UTHBHOIO CTaBJICHHS 10 poOOTH i
peaiizMy B OYiKyBaHHSX.

[Mponec amamranii 6y;:[e TUM YCIIIIHIIIANA, YAM OiJBIIO0
MipO0 HOPMH 1 HIHHOCTI KOJICKTUBY € a00 CTAarTh LIHHOCTAMHU
OKpPEMOTo HpaHIBHHKa YMM WBMLIC i Kpalle BiH crpuiimae,
3aCBOIOE CBOI COIIABHI POIIi Y KOJEKTHBI.

BuninsioTe 1Ba HaAmNpsMKH aiamnTailii: TepBUHHA, TOOTO
MIPUCTOCYBAHHS MOJIOJUX MPAIliBHUKIB, SIKI HE MAIOTh JTOCBITY
npodeciinol misnbHOCTI (SIK MPABUIIO, BUMTYCKHUKIB HABYAJb-
HUX 3aKJIaJiB); BTOPHHHA, TOOTO NPHCTOCYBAHHS IPAIliBHUKIB,
SIKi MalOTh JOCBif MpodeciiHol AisTBHOCTI (THX, SKi 3MiHIO-
I0Th 00’ €KT IisUTbHOCTI 200 CBOIO MpodeciiiHy pob).

BuainsaioTh Taki acmekTH TPYJIOBOI afanTallii: ncuxodisiono-
TI9HAI acleKT (Tiepedadae MPUCTOCYBAHHS 10 HOBUX (Di3WYHMX i
TICHXOJIOTIYHNX HAaBaHTAKEHb, (Di310JIOTIYHIX YMOB TIparli), COIi-
aIbHO-TICHXOJIOTTYHMI achekT (nepezbadae MPUCTOCYBAHHS [0
BIJTHOCHO HOBOTO COIiyMy, HOPM TIOBEIIHKH i B3A€EMHH Y HOBOMY
KOJICKTHBI), MpodeciiHmii acriekT (repeadadae MocTyrnoBe yio-
CKOHAJICHHS TPYJIOBHX 3/IIOHOCTEH), OpraHizamiiamii actiekT (Tre-
pendayae 3aCBOEHHS POJi M OpraHizaLiifHOro cratycy pobo4oro
MICIIS 1 MAPO3LTY B 3arayibHiil opraHizamiiiHiii CTpyKTypi, a Ta-
KO PO3YMIHHS OCOOJIMBOCTEH OpraHi3aIiifHoro Ta eKOHOMI4HOTO
MEXaHi3My YIPaBIIiHHS MiAIPUEMCTBOM).
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OpHi€r0 3 BAXIMBHUX NPOOJIeM KaapoBoi pOOOTH y MiAIpPH-
€MCTBax IPU 3aly4eHHI MEPCOHANY € YNPABIIHHS TPYJOBOIO
aJanTaicro.

VYrpaBiiHHS MPOIECOM TPYAOBOI ajanTailii — Ie aKTHB-
HUI BIUIMB HA YHHHUKH, (10 BU3HAYAIOTH 1i XiJ, TEPMIHH, 3HU-
JKEHHST HECTIPUSTIIMBUX HACIIAKIB 1 T.II.

[Tpu ynpapmiHHI TPOLIECOM TPYAOBOI ajanTailii BapTO BpPaxo-
BYBaTH: HAasBHI MOMJIMBOCTI MiJPUEMCTBA (YMOBH TIpalli, THyY-
KICTh po0O0YOT0 Yacy, opraHizarisi mparii i T.11.); OOMEXEHHS y 3MiHi
TipaliBHAKA (Y PO3BUTKY TIEBHUX 3II0HOCTEH, Y 3BUTbHEHHI BiJI He-
TaTHBHUX 3BHYOK 1 T.I1.); PO3XO/KCHHSI Ha HOBOMY 1 HA KOJIUIIHBO-
MY MicIli poOOTH; OCOOIMBOCTI HOBOT 1 KOJIMIITHBOT MPOQECI.

EdexkruBHa mporpama TpyaoBOl ajanTailii MpailiBHUKIB
BKJIFOYa€ TPU OCHOBHI HAMPSIMKU: BBEICHHS Y MiJIPHEMCTBO
(MMOBMHHO CHPUATH 3aCBOEHHIO MPUUHATHX HOPM 1 TpaBHII i
3a0e3MnedyBaTi TMpaliBHUKIB HEOOXiqHOIO iH(OpMaIli€o); BBe-
JIEHHS Y MiApo3/ia (3HallOMCTBO HOBOTO TpAIliBHUKA 3 PO0OO-
TOIO MiAPO3ILTY 1 3 OTO CHiBIpal[iBHUKAMH); BBEJCHHS Y T10-
cany (Oe3mocepenHiii KepiBHUK pO3KpUBA€E Tiepe]] HOBUM
MPAIiBHUKOM OCHOBHHM 3MiCT HOro mpogeciiHOl qisTbHOCTI 1
Te, SIKHH BHECOK BiH MOXK€ 3pOOWTH y 3arajbHHU{ YCHIX ITif-
PO37iTy i MATIPUEMCTBA B LLIOMY).

KOHTpOnbHi NUTaHHA

1. PoskpmiiTe 3HaYyljicTb 1@ 3MICT POLECY HAaUMAEHHS
11EPCOHAITY Y IMiANMPUEMCTBO.

2. BUCBIT/IITL NPOLELYDPY 33/1YHEHHS MEPCOHAMY y ig-
MIPUEMCTBO.

3. OXxapaKkTepusyvite 3MICT rpoLesypv Biabopy MEPCOHaTY.

4. HkuM YUHOM Y 1ANPUEMCTBI 34IMICHIOETBCS OQOpM-
JIEHHSI KOHTPAKTY PO HAMaHHSI MPaLiiBHIKAE ?

5. Y YoMy nonIsirarots CyTHICTb Ta 3HAYEHHS MPOGECIHHOI
opieHTaUIl rnpawiBHUKIB?

6. BusHaqte CyTHICTb Ta Ui/l TPYAOBOI ahantayii nepco-
Hasy MigrnpueMCTsa.

7. OXapaktepusyvite HanpsMKu Ta acrektv TpyaoBoi
aganradii nepcoHasy.

8. Bucsitiite CyTHICTH Ta 3MICT yrpas/iHHS poLecoM
aganraui.
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TecTn AN CAaMOKOHTPOJIO

. Keanighixayiiini sumoeu 00 npayiénuka 6usHa4aiomvcsi:
ITocanoBoI0 IHCTPYKITI€IO.

Tapuduo-kBamiikaliitHIM TOBITHUKOM.

. KonekTHBHUM JI0TOBOPOM.

. CtaTyToM miIIpHEMCTBA.

Lo snympiwinix 0xcepen 3anyuenns KaHouoamis Ha nocady He Halexdcamy.
Apanraris.

. BHyTpimmHiit KoHKypC.

CywmimenHs npodecii.

. Poraris.

N

Mo 306niwnix 0dcepen 3anyuenns KAHOUOAMIE Ha NOCAOY He HANeHCANb:
Kypcu HaBuanHs opranizaiii.

. Criicku 04iKyBaHHS.

. LlenTpu 3aifHATOCTI.

. CaMocTiiiHHI MOIIYK Yepe3 3ac00u MacoBoi iHpopMallii.

BN~ w

4. ITio yac 6eciou nonepednbo2o i060py 3 npemeHOeHmamu Ha nocady meme-
doicep 3 NepcoHAny GUABISC:

1. CimeliHe TOI0KEHHS, 30BHILITHIN BUTJIS/L.

2. PiBeHb OCBIYEHOCTI.

3. HaBuukw.

4. 3arajbHi OCOOHMCTICHI SIKOCTI.

5. Meneooicepy 3 nepconany npu 6ecioi 3 npemeHOeHmoM Ha nocady 3a60poHe-
HO 3anumysamu:

1. 3 xum Bu nocriiiHo npoxuBaete?

2. Yomy Bu 3BinbHUINCH 3 HONEpeHbO1 poboTH?

3. Xt0 pexomenayBaB. Bac Ha 1o nmocaay?

4. SIxi Bu maete nocsarHeHHs y 1iit podoti?

6. Amecmayiiina Komicis niciisi nPoeeden s amecmayiii NPAYIBHUKIE OpeaHiza-
yii' nputimae maxe pivienus.

1. ArectyBatu a00 He aTecTyBaTH IpaliBHHKA.

2. 3BUIBHUTH MPAL[iBHUKA 3 TIOCAJIH.

3. ATecTyBaTH yMOBHO IIpalliBHHKA.

4. IlepeBectu Ha iHILy pOOOTY.

7. I1iobip nepconany — ye piwenns npo 8i0n0GioHicms Kanoudama Ha 6U3HA-
ueny nocaoy:
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1. KepiBHuka mianpuemMcTBa ab0 KOHKYPCHOI KOMICIT.
2. 'onoBH KOHKYpPCHOT KOMicii.

3. MeHemkepa CTPYKTYPHOTO TiPO3ALTY.

4. Menemxepa 3 MepcoHay.

8. Biobip — ye 6cebiune guguens iHOUBIOYanIbHUX AKOCMEU KONCHO2O NpemeHt-
Odenma na nocady i 6UHAYEHHA KPAWUX 13 HUX, AKe 30ilCHIOEMbCA:

1. KoHKypCHOO KOMICi€R0.

2. Tpy10BUM KOJIEKTHBOM.

3. JIiHilHUM MEHeIDKepOM.

4. MeHemKepoM 3 IepcoHay.

9. Ingpopmayis npo yMoeu KOHKYPCY HA 8AKAHMHI NOCAOU POIMIUYEMbCA 6 3a-
cobax macogol inpopmayii ne nizniwe sk 3a:

1. 1 micanp.

2. 2 micsul.

3. 20 mgHiB.

4. 15 nuiB.

10. Ilepesedenns na inuy pobomy 6 opeanizayii — ye:
1. Yci BiamoBii npaBuUiIbHI.

2. 3MiHa Micls poOOTH MpalliBHUKA.

3. 3MiHa BUY TPYAOBOI IisSUIBHOCTI.

4. 3miHa yMOB mparii.

11. 3a nposedenns Konkypcy 3 6i060py Kpawux KaHoudamie Ha nocaoy 6ionosiode:
1. KonkypcHa koMicist.

2. JIiHIHUH MEHeKep.

3. MeHeukep 3 nepcoHaiy.

4. KepiBHHUK opraHizaii.

12. l]o susnauae ¢hakxmuunuii niue nocadogoi 0coou Ha nionpuemcmesi?
1. Bnana.

2. O00B’s3KH.

3. BianoBiganbHiCTh.

4. TToBHOBa)KEHHSI.

13. B Yxpaini mpyoosi 00o2o6opu 3a cmpokom 0ii 6ysaiomv maxux euoig:
1. Yci BianoBii npaBuiIbHI.

2. JloroBopH, yKJIaJieHi Ha HEBH3HAYCHHI CTPOK.

3. JloroBopw, yKJiaJieHi Ha BU3HAYEHHUI CTPOK.

4. loroBopu, yKJIaJieHI Ha yac BUKOHAHHS TIEBHOI pOOOTH.

14. 3aboponsemvcst 8IOMOBAAMU Y NPUIHAMMI HA POOOMY 3a MAKUMU MOMU-
samu:
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1. ComianpHe TOXOKEHHS.

2. bes peecrpanii Ha MPOKMBAHHS 32 MiCIIEM POOOTH.
3. BariTHiCTb KiHOK.

4. Martepi 3 MaJTIMH JiTBMU.

15. IlJo sucmynac sk peanamenm uUmoe wjooo Keanigikayii npayienuxie?
1. [TocamoBa IHCTPYKIILis.

2. Tapuduo-kBanidikaniituuii JOBiTHUK.

3. [TonoxeHHs PO TiIPO3ALT.

4. CTaTyT HiINIpHEMCTBA.

16. Bubopu — ye 3aci6 KOHKYpCHO20 8i000pY npemeHOenmie Ha nocaoy, sSKuil
30ILCHIEMbCS 3 YPAXYBAHHAM OYMKU:

1. TpyaoBoro KoJeKTHUBY.

2. KoHKypcHOT KOMICii.

3. JliniiiHOro MeHemKepa.

4. Menemxepa 3 MepcoHaIy.

17. 3a niocomosky i npogedenuss KOHKYpCy 3 6i000py Kpawux Kanouoamis Ha
nocady 8ionogioac:

1. KonkypcHa koMicist.

2. JIiHiHUN MeHeKep.

3. Menemxep 3 IepcoHay.

4. KepiBHUK opraHizartii.

18. Habip npayienuxis y opeanizayito € nouamkogoio cmaoicio.
1. IlnaHyBaHHS YUCENBHOCTI IPALIBHUKIB.

2. MoTuBauii nepcoHainy.

3. KoMmiekTyBaHHS IITAaTy IEPCOHAIY.

4. BusBieHHs TOTpeOH B IIepCOHATI.

19. Aeenmu-posnosciooacysadi inghopmayii nanezicams 00:
1. BHyTpinmHixX mKepen Habopy MepcoHay.

2. KoHcynbTaHTiB y cdepi HaiiMaHHs IepCOHAITY.

3. 30BHINIHIX JKepes HAbopy KaapiB.

4. MetoniB Binbopy HailOiIbII KBaTi(hiKOBAaHUX MPAL[iBHUKIB.

20. Yci 0xcepena nabopy kaopie y opeanizayii nooinAiomvcs Ha:
1. 30BHINIHI Ta cHeLiabHi.

2. BayTpimHi Ta 30BHIIIHI.

3. AKTHBHI Ta ITaCHBHI.

4. IlpuxoBaHi Ta SBHI.

21. oxkymenm, wo onucye OisiabHicms ma it micye 6 opeanizayii, Ha3ueacmvcsi:
1. ITocayioBa iHCTpYKIIis.
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2. Kap’eporpama.
3. [Ipodeciorpama.
4. Oneporpama.

22. [okymenm, wo onucye nocrioogHicms GUKOHAMHA Onepayiu 3 YApasniHHs
NepcoHanoM i3 3a3HA4eHHAM BUKOHABYIB, HAZUBAEMbCSL:

1. [TocamoBa 1HCTPYKIILis.

2. TexHonoriuna kapra.

3. [Ipodeciorpama.

4. Onieporpama.

23. Bumoau, wo cmasusimocsi OisibHICmMIoO 00 BUKOHABYS, MA NepeiK U020 Hail-
OIbUL BANCTUBUX AKOCHIE MICIIUMDb:

1. Oneporpama.

2. Kap’eporpama.

3. Ilcuxorpama.

4. IIpodeciorpama.

24. Tumuacose naumanisi NPAYiGHUKIE OPOPMIAEMbCAL:
1. KonekTuBHUM JOTOBOPOM.

2. TpynoBUM JOTOBOPOM.

3. Konrpakrom.

4. IoroBOpoM Miapsiy.

25. B sixiii nocnioosnocmi 30iticnioemuvcs 6i00ip npayieHuxie 6 opeanizayiio?

1. Meanunnii normnsa, criBbecina, 3aMOBHEHHS OJIaHKA 3asBH, TECTYBaHHs, Ie-
peBipKa peKOMEHIAIlii Ta MOCITYKHOTO CITUCKY, HAlMaHHSI.

2. [lonanus pestome, criBOecisa, nepeBipka aHKETHUX JaHUX Ta PEKOMEHJIAIli,
MeJIMYHUI KOHTPOIIb Ta PIllIeHHS PO HaliMaHHS.

3. Ilonepenns BinbipkoBa Oecifa, 3aIOBHEHHS ONAHKY 3asBH, IHTEPB10, TECTYBaH-
Hl, IepeBipKa peKOMEH/IAliH Ta IIOCITy’KHOTO CITHCKY, MEAMYHHIT KOHTPOJIb, HAMaHHL.

4. JloMOBIEHICTD 3a TelIe(OHOM, O3HAHOMICHHS 3 pe3loMe, IHTepB 10, MepeBip-
Ka 0co0O0BOI CIpaBH, OILIHKA BiIMOBIIHOCTI BUMOTraM, O(OPMIICHHS TPYIOBOTO J10-
roBopy (KOHTPAKTy).

26. IIpogpecioepama — ye:

1. 3aranbpHa xapakTepucTuka npodecii Ta ii 3HaueHHS.

2. «ITopTper» ifeanbHOro MpaniBHUKA, SKUi BU3HAYa€ BUMOTH JI0 CYKYITHOCTI HOro
0COOUCTICHUX SIKOCTEH, 310HOCTEH BUKOHYBAaTH Ti UMl iHIM (yHKIIT 1 conianbHi poui.

3. BusnaueHHs 0coOIMBOCTEH TPYAOBOTO KOJICKTHUBY 1 BUMOT JI0 CIiBPOOITHHKA.

4. Iepenik OCHOBHUX BUMOT 0 iHAMBIAYyaJIbHUX MCHXOJIOTIYHUX SIKOCTEH Impa-
LiBHHKA.

27. Tpyodosa aoanmayis npayieHuxie — ye:
1. BXopKeHHsI 0COOMCTOCTI B HOBY IPEAMETHO-MATEpiaibHy Ta COLaIbHy chepy.
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2. [IpucrocyBaHHs MpaniBHUKA 0 OTOUYCHHS.
3. Ilporuec 3HailoMCTBa MpaliBHUKA 3 TPYIOBUM KOJICKTHBOM.
4. IloctynoBe HAOYTTsI HABUYOK 3 HOBOTO BHY JisUTBHOCTI.

28. Bcmyn y nocady sk ckiaooea 4acmuna adanmayii npayiGHuKa mac maxi
dopmu:

1. 3aranbpHa Opi€HTaLis, CIEIialdbHa Opi€HTAIlisd, IHAUBITyalbHUN BCTYI Yy IO-
cafy.

2. O3HalOMJICHHS 3 MPaBWJIAMH OXOPOHH Tpalli, TEXHIKOK Oe3MeKH, JOAaTKO-
BHMH I1UJIbraMy, IEPCOHATBHUMH 000B’ sI3KaMu.

3. O3HallOMJICHHS 3 OCHOBHHMH IHCHUIUTIHADHAMH HPaBHIAMH, 0COOIUBOCTS-
MU pOOOTH TiPO3.IiTy, TPAaBUIIAMH TEXHIKH O€3MEeKH Ta Tiri€HH, 3HAaHOMCTBO 3 4Jie-
HaMH KOJICKTHBY.

4. Hemae BipHOT BiIIOBIII.

29. I1pu 6i060pi nepconany 3acmocogyions maxi Memoou.

1. AuketHi, iHTepB 10, PyHKIIOHAIBHOI i1eHTHDIKALIT, OioTpadiYHUiA.

2. ExcrniepTHi, NpOEKTUBHI, KOHKYPCHI, TECTyBaHHs, IICUX0(1310JI0r14HI, MeaANY-
Hi, npodeciiiHuX nepeMileHs, 6e30CepeTHFOr0 BU3HAUCHHI 0COOHCTOCT.

3. Bino6paxeHoi cy0’eKTHBHOCTI, pEHTUHIOBHUX OLIHOK, POIbOBOI ineHTH(DiKa-
1ii, caMoaHaizy, IHTepB 10, TECTyBaHHS.

4. Hemae npaBuIIbHOT BIAMIOBI/II.

30. IL]o maxe nepsunnuil 8i06ip KaHouoamie na nocady?

1. Ipouec cenexIiii KaHAUIATIB, 110 BOJOIIOTh MiHIMAIILHUMH BUMOTaMH JIJIst
3AMHSATTS IOCAIH.

2. OOMmiH iH(pOpMAaLIiEr MK NPEJICTABHUKOM OpraHi3allii i KaHIuJIaToM Ha Io-
caJly 3 METOIO OLIIHKM HOro KBaigikarii.

3. 3axoau, IO MPOBOAATHCSA OpraHizalli€ro I 3HIDKEHHS YUCENbHOCTI CBOIX
CHiBPOOITHUKIB.

4. Yci BiAmoBii MpaBUIIbHI.

31. Ipo sikuil eud adanmayii tide mMo8a. NPUCMOCYB8AHHS 00 BIOHOCHO HOBO2O
coyiymy, HOpmM NOBeOIHKU I 83AEMOCIOCYHKIB Y HOBOMY KOJLEKMUBL:

1. ComianpHO-IICHXOJIOTIYHA.

2. Ipodeciiina.

3. Oprani3ariiina.

4. [lepBunHa.

32. 3a 00nomo2o1o sKux mMemooie npoeooUmMbCsi OYiHKA KaAHOUOamis Ha nocaoy
npu ix nepeunHomy 8i0oopi?

1. AHaii3 aHKETHUX JaHUX.

2. Arecraris.

3. Poraris.

4. Iarerpartis.
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33. 3a oonomoeoro sxk020 Memoody nposooumsbCs po3 SICHeH s I OeMOHCMPAayis
nputiomie pobomu 6e3nocepeonbo na pooo4omy micyi?

1. IncTpykrax.

2. Jlekuis.

3. Keiicu.

4. inosi irpu.

34. IlJo maxe nepsunnuii 6i00ip KaHOUOamieé Ha nocaoy?

1. Ipouec cenexuii KaHAUIATIB, 1110 BOJOIIOTh MiHIMAIILHUMH BUMOTaMHU JIJIst
3aWHATTS MTOCAJIH.

2. OOMiH iH(pOpMAIIE€I0 MK TPEICTABHUKOM OpraHizaiii i KaHIuIaToM Ha Io-
cajty 3 METOIO OLIIHKK HOTro KBai(ikariii.

3. 3axo/u, IO MPOBOJSTHCS OPraHi3alieio sl 3HWKEHHs YMCEIbHOCTI CBOIX
CHiBPOOITHHKIB.

4. VYci BiNOBIi/I MPaBUIIBHI.

35. 3a oonomoeoro siKux memooie npoeooumvCsi OYiHKA KaHOUuoamie Ha nocaoy
npu ix nepeunHomy 6i0oopi?

1. AHaii3 aHKETHUX JaHUX.

2. Arecrauis.

3. Poramis.

4. Inrerpartis.

36. o nepesae snympiwnix 0dicepen HAuUMAaHHs NePCOHANY He HAeNHCAMb.
1. dopMyBaHHS i€0JIOTIT «IIPOCYBAHHS.

2. MOXIMBOCTI OLIHKH.

3. Hu3bki BUTpATH 3 MOLIYKY [EPCOHAITY.

4. HeoOX1IHICTh KOMITJICKCHOI IPOTPaMU PO3BUTKY TIEPCOHAITY.

37. Ilpogheciiina opicumayis exnouac:

1. BusBnenns npodeciifHoi npuaaTHOCTI, TPYAOBY aJarnTaIliio.

2. TpynoBy anmanTtariro, mpodeciiinuii mindip, npodsindip.

3. [Ipodmnponarany, npodkoHCyIbTaLl, Tpodeciitnuii miadip, npodBiadip.
4. Ipodeciitne obcTexkeHHs, Mpodrponaraty, NpohKOHCYIbTALii.

38. Ocro6oio sikoeo muny inmeps 1o 3 KAHOUOAMOM HA BAKAHMHY NOCAOY € (iK-
cosanuil Habip numars?

1. [TanensHorO.

2. HecTpyKTypoBaHOro.

3. CTpyKTypOBaHOTO.

4. 3akpuroro.

39. Buoinsiromoscs maxi Hanpsamxu mpyooeoi aoanmayii:
1. IlepBuHHA, BTOPUHHA.
2. Bigkpura, 3akpuTa.
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3. 30BHIIIIHS, BHYTPILIHS.
4. Ipodeciiina, comianbHa.

060B'A3K0BiI 3aBAaHHSA

3asoannsa Ne 1

Bu — MeHekep 3 nepcoHaly MmianprueMcTBa. Bam HeoOXiaHO mmiaiopaTu mnpa-
LiBHUKA Ha NOCaTy HadaJbHHUKA BTy MAPKETHHTY.

3asoanns:

1. Busnaute [pkepernia HaboOpy, SKUMU BU CKOPHUCTaeTecs: (OOTPyHTYITE CBIit BHOID).

2. BusHauTe METOH, SIKHMH BU CKOPUCTAETECS JUIsl BIIOOPY MPETCH/ICHTIB.

3. CxafiTh aHKETY Ul CTPYKTYPOBAHOTO iHTEPB 10 3 IPETEHICHTOM.

4. Busnaute kputepii BitOOpy Ha JaHy 1mocajy.

5. Cxrnaaite npodisab 0COOMCTOCTI «iIeaTbHOT0» HaYalbHUKA OC3MEKH.

3asoanns Ne 2

Bu — MeHemkep 3 mepcoHaty mianpueMCTBa.

Bu 3pilicHIoeTe BigOip KaHIUIATIB HA BAKAHTHY MOCAy Y Balle MiAMPHEMCTBO.
Ilpu po3MOBi 3 AESIKMMH 3 HUX BH 3’SICOBYETE, L0 BOHU HE MAlOTh CBOEK METOIO
oJiepKaHHs POOOTH caMe Yy BAIIOMY ITiIPUEMCTBI.

Slkux kaHauzaartiB BU BigOepere Juist poOOTH: THX, XTO IparHe J0 podoTu came y
BAIIOMY MiANPUEMCTBI, a00 OyzieTe KepyBaTHCs SKIMU-HEOY b IHIIMMU KpUTEPisiMU?

3asoanna Ne 3

Bu — kepiBHuK Benukoi kommnanii. ChbOroJIHI Balll JIeHb PUCBSYCHUH BiIOOpY
KaHAMJaTa Ha Mocaly HadyalbHHUKA BiUIUTY pekiaMu. Bu MOBHHHI IPOBECTH CriBOE-
cimy 3 1BOMa mpereHAeHTaMH. [lepmmii KaHAWIAT TTOMEPETHBO HAMICIaB CBOE pe-
3F0M€, a TAKOXK CYNPOBIHUIA JIUCT, IO XapaKTepU3ye HOro sk BiAMIHHOTO (axiBus i
JIOJMHY, sIKa 3allikaBleHa y poOoTi came y Bamiii kommasii. Jpyruit npeTeHneHT
NPHHIC CBOE pe3loMe OCOOUCTO, y TOH MOMEHT, KOJIM MOYaBCs BifOip KaHIMIATIB.
J10 TOro X BH 3HA€TE, 1110 BiH BIJIMIHHO MPALIOE, TOMY L0 BaM JIOBOJMIIOCS Pa3oM 3
HUM IpaLIOBaTH paHille.

Sk B OOyIyeTe CTPYKTYypy CIiBOECIAM 3 KOXKHUM 13 KaHAUAATIB 1 KOMY 3 HUX
BiJyIacTe nepesary?

[DopaTkoBi 3aBAaHHA

3asoanns Ne 1
Slke Oyzae Baie CTaBJICHHS SIK KEpIBHMKA J0 KaHIHWJaTa Ha BaKaHTHE MicCIIe,
SIKIIO WOTO CYIPOBIIHHUN JIMCT APYKOBAaHHMH Ha marepi /Uil HOTaToOK, 0e3 JOoridHol
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CTpYKTypH HanucanHs? Slke Oy/e Baiie repiine BpaKeHHsS MPO KaHAWIATA 1 YU T10-
TOJIUTECS BU 3aIIPOCUTH HOTO Ha 0COOKCTY Oeciy, TOMY IO BiH BiJIOBiAa€ MOTPiO-
HUM TTPOQeCiiHUM SIKOCTIM (axiBiis?

3asoanns Ne 2

SIK BM TIOCTaBUTECS 10 TOTO, IO PE3FOME OJTHOTO 3 MPETCHACHTIB Ha TOCaay Ha-
YaJgbHUKA BIJALTY MapKeTHHTY B po3aili «JlocBil poOOTH» MICTUTh BEIUUYE3HY iH-
(hopmarito po pi3Hi Micil poOOTH AaHOTO (axiBus (10 TOTO K He OlLIbLIE MIBPOKY
Ha oJlHOMY pobodomy miciri)?

Sk B1 0Oy ayeTe criBOECiIy 3 IIMM KaHIHIaToOM?



PO3AIN 9

OLIHFOBAHHSA TA ATECTALIA
MEPCOHAJY NIAMNPUEMCTBA

9.1. [linoBe OUIHIOBaHHSA NepcoHany nignpueMcTea.

9.2. OuiHioBaHHA crewjianicTiB i KepiBHUKIB Y MianNpueM-
CTBI.

9.3. ATecTauia nepcoHany nianpueMCTBa.

HABYA/IBHI LIIJTI:

PO3KPUTU CYTHICTb i 3aBAAHHS AiNOBOr0 OLiHIOBaHHS nepco-
Hany nianpueMCTBa;

BU3HA4YMTU BUOW i 3MICT Ai/IOBOrO OLHIOBAHHS MepcoHany;

oxapakTepusyBaTWU MeTOAM OUIHIOBAHHA MepcoHany nianpu-
EMCTBa;

NPOAEMOHCTPYBaTH crneundiky OUIHIOBaHHS creuianictiB i
KepiBHUKIB Y MiANPUEMCTBI;

BUCBIT/INTU npouesypy MpOBeAeHHs aTecTauii nepcoHany
nignpuemcTaa.

9.1. AI/10OBE OLIIHFOBAHHA
MEPCOHAJY NIANPUEMCTBA

JIOCKOHAJICHHSI MPAKTUKH MMia00py 1 pO3CTAaBJICHHS KajapiB, CTHMYJIIO-

BaHHS 1XHBOI TMpalli, MPOCYyBaHHS MPAIiBHUKIB, IIJBUIICHHS XHBOT
kBamiikalii moB’s3aHo 3 00 €KTUBHUM, MOOYI0BAHUM Ha HAYKOBii OCHOBI
JIIJIOBUM OIIIHFOBAHHSIM TEPCOHATY MiANPHUEMCTBA.

Jlinoge oyiniosanns nepconany — 1ie NUTECPSIMOBAHUI TPOIEC ycTa-
HOBJICHHSI BiJITOBITHOCTI SIKICHUX XapaKTEPHCTHK MEepCcoHANy (3ai0HOCTEH,
MOTHBAIIi] 1 BIACTUBOCTEI) BUMOTaM 1ocaau abo pododoro MicIis.

Tak, BUKOHABEIb MIOBUHEH BiJIMOBIATH BUMOTaM, IO MPEJT IBISIOTHCS 10
HBOT'O TIOCAIOBUMH 000B’sI3KaMH, 3MICTOM 1 XapaKTepOM TIpaili, a TAKOK BHMO-
ram, 00yMOBJICHUM €(DEKTUBHOIO OpraHi3alliero BUPOOHHIITBA, BAKOPUCTAHHSIM
HaMOUIBII palliOHAIEHUX METOMIB POOOTH, TEXHIYHMX 3aco0iB 1 T.4. OuiHro-
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BaHHIO MIJJAIOTBCS HE IMPOCTO MOTEHINHHI MOKIMBOCTI TMpalliBHUKA, HOTO
rpodeciiiHa KOMIICTEHTHICTD, ajie 1 peasti3amis [MX MOMJIMBOCTEH Y XOJIi BH-
KOHAHHSI JIOPYYEHHUX OOOB’S3KiB, BIIMOBIJIHICTH MPOIIECY BUKOHAHHS IIi€T poO-
00TH MEBHIM ieabHil MOIEN, KOHKPETHUM YMOBaM BUPOOHHUIITBA.

3aBiaHHs JIJIOBOTO OI[IHIOBAHHS IEPCOHATY MIAMPUEMCTBA TPEICTAB-
neHi Ha puc. 9.1.

Bubip Micus B opraHizariiiHiil CTpyKTypi 1 BCTAHOBIICHHS
(YHKIIOHAIBHOT POJIi OLIHIOBAHOTO MpaI[iBHUKA

Po3po0Oka MOXKIMBHX LIISAXIB YIOCKOHATICHHS JIIIOBUX
200 0COOHMCTICHUX SIKOCTEH MpaliiBHUKA

Bu3sHaueHHsI CTyEHsI BIAMOBITHOCTI 3a/laHUM KPHTEPisiM OILIaTH

e . v
npati i BCTAaHOBICHHS 11 BEIMYMHI
BcranoBiieHHS 3BOPOTHOTO 3B’ 13Ky 3 HpalliBHUKAMU
3a npodeciiiHuMu, OpraHizaliiHUMK Ta IHITMMHI TUTAaHHAMU
3a10BOJIEHHS IOTPEOH MPAIiBHUKIB B OLIHII BIACHOI Mpalli

3aB/jaHHs JUIOBOTO OLIHIOBAHHSI IEPCOHAITY ITiIPUEMCTBA |

Ta il IKICHUX XapaKTePHCTHK

Puc. 9.1. 3aBaanHs I1I0OBOTO OLIHIOBAHHS MIEPCOHAIY IMTIANPHEMCTBA

1TisIKOM BHIPaBIAHOIO € MO3HUITIS 3aXiTHUX (DaXiBIiB y chepi MCHEIKMEH-
Ty CTOCOBHO JIO ,ZliJlOBOFO OLIIHIOBAHHS MPAI[IBHUKA: BOHO TIOBUHHO posriisiia-
THCS SIK MOXKJIUBICTb BIJIKDUTOTO 06r0130pe1-11—m Tporpecy B JsUIBHOCTI IpaLliB-
HUKa, BHOOPY NUISXIiB TIOMIMIICHHS IIi€l JsTTBHOCTI. HCOGXUIHO o0
MIPAIiBHUK PO3YMiB, sIKi TIOMUIIKH BiH POOUTS, SIKi 3 HUX TMOB’s13aHi 3 H0ro oco-
OHCTICTIO, IKUM YMHOM HAMOLUIBII ITOBHO Peali3yBaTH CBIl MOTEHITIAL.

JlinoBe OIiHIOBaHHS OE3MOCEPEIHBO CTOCYETHCS ITiABUIICHHS S(hCKTHB-
HOCTI [ISUTBHOCTI, OCKIJIBKH 32 HOTO PEe3yJIbTaTaMu 3 SBISIETHCS MOMKITH-
BiCTB!

— YJIOCKOHAJIIOBATH PO3CTABJICHHS KaJpiB MUIIXOM Mi00py HAHOUIBIIT
TIIHUX KaHJAUJATyp Ha TICBHY IOCay;
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— MOJINIIYBATH BUKOPUCTAHHS KaJpiB, 3IHCHIOBATH TXHE CITy’KOOBO-
kBasidikariiine TpoCyBaHHS;

— BUSIBJISITH CIIPSIMOBAHICTh TTIBUINCHHS KBaTi(iKaIlii npaiiBHUAKIB;

— CTUMYIIIOBATH TPYIOBY HisJIBHICTH IEPCOHANY 32 PaxyHOK 3abe3re-
YeHHs OUTBIN TICHOTO 3B’SI3KY OIUIATH Ipalli 3 11 pe3yIbTaTaMu;

— yJ0CKOHAMIOBaTH (hOpMHU 1 METO I pOOOTH KEPIBHUKIB,;

— ¢opMyBaTH MO3UTUBHE CTABJICHHS JI0 Mpalli, 3a0e31euyBaTH 3a10B0-
JICHICTh pOOOTOIO Ta iH.

Ha pesynemamax 0inogoeo oyintoeanus nepconany 6asyemucs piuleHis
MAKUX YnpasiiHcoKux npooiem:

1. TlinGip nepconay:

— OliHKA 0COOUCTICHNUX SIKOCTEH IIPETCHICHTIB;

— oIriHKa kBamidikamii NpeTeH ICHTIB.

2. BuszHaueHHs CTyIEHs BiJIOBIIHOCTI 00iiiMaHili moca/i:

— repearecrallisi IpaliBHUKIB;

— aHaJIi3 palioHAIbHOCTI PO3CTABJICHHS MPAIliBHUKIB;

— OI[iHKA MTOBHOTH 1 YiTKOCTI BUKOHAHHS TI0CaJI0OBHX 000B’SI3KIB;

— OIliHKa MpaIiBHUKA MiCIsI 3aBEPIICHHS TePMiHy BHIIPOOYBaHHS, Tic-
JIst 3aBEPIICHHS CTa)KyBaHHSI.

3. [MominuieHHs: BAKOPUCTAHHS IEPCOHAITY:

— BU3HAUEHHS CTYICHS 3aBaHTA)KEHHS MPAIliBHUKIB, BUKOPUCTAHHS 32
KkBaridikariero;

— YAOCKOHAIICHHsI OPraHi3allii yIpaBIiHCHKOI mpaLli.

4. 3’siCyBaHHsl BHECKY TIPALliBHUKIB y Pe3ysIbTaTi poOOTH:

— oprasizallisi 3a0X0UeHHS NPAI[iBHUKIB (TIOCHJICHHS MaTepiajJbHUX i
MOPAJIbHUX CTUMYJIIB, 3a0€3MEeYCHHS B3a€MO3B’SI3Ky OIUIATH 1 Pe3yJbTaTiB
Tpalti, OpraHizailis mMpeMiroBaHHs”);

— BCTAQHOBJICHHS 3aXO/y CTSATHCHHS.

5. IlpocyBaHHs palliBHUKIB, HEOOXIAHICTH MiBUIECHHS KBaTi(iKamii:

— MPOTHO3YBAaHHS Kap’€PHOTO 3pOCTAHHS MPAIliBHUKIB;

— (opMyBaHHs pe3epBy Ha BUCYBaHHS,;

— BinOip JUII BUKOHAHHS BIJIIMOBINAILHUX 3aBIaHb, HANPABICHHS Ha
CTa)XyBaHHSI SIK 3a0X0UCHHS,

— HEOOXIHICTh MiJBUIICHHS KBaJTi(hikailii Ta i ClpsSIMOBaHICTb,

— po3poOka Tporpam MiABUIICHHS KBai(iKalil ynpaBIiHChKUX Tpa-
LIBHUKIB;

— ormiHka e(GeKTUBHOCTI HaBYaHHS Ha Kypcax 1 B 1HCTUTYTax ITiJ(BU-
MIECHHS KBamiQikarrii.

6. Y I0CKOHAJICHHSI CTPYKTYPH arapary yrnpaBiiHHs:

— OOTpYHTYBaHHS YMCEIBHOCTI anapaTy yrnpaBiiHHs, HaxiBIIiB 1 CIyxk-
OOBIIB y MiApO3Iii;
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— MepeBipKa HOPMATHUBIB YHCEIBHOCTI;

— OOTpYHTYBaHHS CTPYKTYPH KaIpiB 32 MOCaIaMH, piBHEM KBaTi(ikarii;

— po3po0OKa Ta yTOYHEHHS MOCaJOBUX IHCTPYKIIH.

7. Y 10CKOHAJICHHS YIIPaBIIIHHS:

— YIIOCKOHAJICHHS CTHJIIO 1 METOIB YIIPaBJIiHHS;

— MIIBUIICHHSI BIIMOBIIAILHOCTI MPAIliBHUKIB;

— 3MII[HCHHSI B3AEMO3B’ 13Ky KEPIBHHKIB 1 T/IJICTIINX.

KoykHa 3 1ux mpo0sieM MmoB’si3aHa 3 pi3HUMH aCleKTaMH JILTOBOTO OLIHIO-
BaHHs. Tak, MpuioM Ha poOOTY BUMarae HacamIiepe]l OI[iHIOBaHHS OCOOMCTHX
SIKOCTEHi IIPETCHCHTIB, 110 Mepeidayae MMPOKS BUKOPHCTAHHS TECTYBAHHS,
atecTallis IepCoHaly — OLIHIOBAHHS PE3yJIbTATIB MPaLli, SKOCTI BUKOHAHHSI
(I)YHKI.IIOHaJ'ILHI/IX 000B’SI3KiB, JUIsl 4Oro HEOOXiHi 30BCIM iHILI, HIX IPU MPH-
ioMi Ha poOOTy, METOIWYHI MPUIHOMHU 10 OLiHIOBaHHS. JIJisi 3a0e3neyeHHs
PALiOHATIBHOTO BUKOPUCTAHHS IEPCOHATY BAXKIIBE 3HAYCHHS Ma€ 3(IHCHCHHSI
MPUHIMITY CIIPABEIMBOI OIUIATH 32 MPAI0 K YMOBA BUCOKOI MarepiaibHOT
3a1ikaBieHOCTi. ToMy y TaHOMY BHIIaJKy BEJIMKE 3HAYCHHS MA€ OIHFOBAHHS
TIEPCOHATY 3 TIO3MIIIM Pe3ybTarTiB mpari. [ iHIUX MiIel, HapuKIaz -
0opy HOBHX TMpAaliBHHUKIB, BUCYBAaHHS, HAIpaBICHHS Ha HaBYAHHS, ITiIBU-
IICHHS KBasTi(iKarlii, BeJIMKEe 3HAUCHHS Ma€ OLIHFOBAHHS OCOOMCTHX SIKOCTEH
TIpaniBHUKIB. PO3X0/KeHHs 000B’A3KiB, III0 BUKOHYIOTBCS PiSHUMH KaTeropi-
SIMH YITPABJIIHCBKOTO TIEPCOHAITY, BUMarae JTU(epeHIIiHOBAHOT OLIHKH Pe3yJlb-
TaTiB TXHBOI JAISUTBHOCTI: JUIS CHEINATICTIB 1 TEXHIYHUX BHKOHABIIIB MOBA, SIK
HPaBUJIO, e TUTBKU PO BUKOHABCHKY Tparfto. OLiHFOBaHHS KEPIBHHUKIB TIPO-
BOIIUTBCS 3 YpaxyBaHHSAM OPraHi3aTOPCHKUX SKOCTEH, TOOTO TMOKa3HHKIB
YMIiHHS KepyBaTH KOJEKTHBOM miiernux. OTke, Mpu IXHhOMY OIiHIOBaHHI
HEOOXiJHO BPaXOBYBaTH PE3YNIbTaTH KOJIEKTHBHOI Mpali.

JlinoBe OIHFOBaHHS IIEPCOHAITY ITiANPHEMCTBA BKITIOYAE TAKI €IeMEHMIU:

— 00’€eKT OIIIHKM — TpaIliBHUK ab0 rpymna MpariiBHUKIB, TiSUIbHICTH
SIKAX OLIHIOETHCS,

— cy0’ekT oniHku — QaxiBenp abo rpymna (axiBIiB, sKi 31iHCHIOIOTH
OIIIHIOBAHHS;

— MpeaMeT OIIHKKA — acIeKT AisTbHOCTI MpalliBHUKa ad0 IpyIH, M0
M1 JISITa€ OL[IHIOBAHHIO;

— KpHTEPIi OLIHKA — O3HAKH, 110 BiXiOpaHi [ist IPOBEICHHS OLIHKI;

— IOKa3HUKH OIIHKH — XapaKTCPHCTHKH KPHUTEPI0 OIIHKH, IO MiJ-
JSITAIOTh BUMIPIOBAHHIO a00 ieHTU(IKAITT;

— CTaHJapTH OILIHKK — 3HAYEHHS a00 ONMHUC MOKa3HWKa OIIHKHU, CTY-
MiHb BiINOBITHOCTI IKOMY 11€HTH(]IKYETbCS B IPOLIEC] OIIHKH;

— METO/I OL[IHKH — CIIOCOOM MPOBECHHS OLIIHKH;

— Tpolexypa OMIHKK — IOCIIIOBHICT KPOKIB, peai3oBaHUX Yy IPO-
1eci MpoBeICHHS OLIHKH.
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Bumoeamu 0o nposedenHs 0ino6020 OYiHIOBAHHS NEPCOHANY NIONPUEM-
cmea c:

— Y3TOKEHHS 3 IIJISIMH 1 KaAPOBOIO MOJIITUKOIO MiANPHEMCTBA;

— CHCTEMATHYHICTB 1 3arajbHa OXOILTIOBaHICTh;

— CTHMYJIIOBAHHS MisUTBHOCTI TEepPCOHANy (SK OIHIOBaHMX IIPAIliBHH-
KiB, TaK 1 KepiBHUKIB, 1[0 MPOBOMAATH OIHKY; SIKICTh IPOBEICHHS OLIHIO-
BaHHsI MIOBUHHA PO3IJISAATUCS B YHCII OIL[IHHUX MOKA3HUKIB PE3yIbTaTHB-
HOCTI JTisUTBHOCTI KEPIBHUKA);

— cremiaigbHa MArOTOBKA MepCOHAITY, 110 3/1IHCHIOE OLIHIOBAHHST,

— HasIBHICTP BiJIIIOBITHOTO TICHXOJIOTIYHOTO HACTPOIO, KIIMATy B KOJIe-
KTHBI, CIIPSIMOBAHOTO Ha KOHCTPYKTHUBHICTh PHHUHATUX PILICHB, 110 3a0e3-
NEYYIOTh PO3BUTOK MPAIliBHUKA;

— 00’€KTUBHICTh — BHKOPUCTAHHS JOCTATHHO IMOBHOT CUCTEMH IOKa3-
HUKIB JUIS XapaKTEPUCTUKH TMPAI[iBHUKA, HOTO JisTIbHOCTI, TIOBEIIHKU, BU-
KOPHUCTAaHHS AO0CTOBiIpHOI iH(opMaiiiHOT 0a3u i pO3paxyHKy IMOKa3HHU-
KiB, OXOIUICHHS JOCHUTh TPUBAJIOTO IEpiofay poOOTH 1 ypaxyBaHHS AWHA-
MIKH Pe3yJIbTaTiB JisUTbHOCTI MPOTATOM IILOTO TEPIOy;

— OIEPATHBHICTh — CBO€YACHICTH 1 IMIBUAKICTH OIIHIOBAHHS, PEryJIsp-
HICTbh HOTO MPOBEICHHS;

— TJIACHICTh — INMPOKE O3HAHOMIICHHS TPANiBHHUKIB 3 TIOPSAKOM 1 Me-
TOJIMKOIO TIPOBEJICHHS OIIHIOBAHHSI, TOBEJCHHSI HOTO Pe3yibTaTiB J0 BCiX
3aliKaBIEHUX 0CI0;

— JIEMOKpAaTU3M — Yy4acTb IPOMAJICBKOCTI, 3aJIy4CHHS JI0 OLIHIOBAHHS
KOJICT 1 TiIeTIInX;

— €JIHICTh BUMOT OLIIHFOBAHHSI JIJIS YCIX TPAIiBHHUKIB OJJHOPIIHOI TTOCAIHN;

— MPOCTOTA, YITKICTh 1 IOCTYIHICTh MPOLEAYPH OI[IHFOBAHHS;

— pe3yJIbTaTUBHICTH — OOOB’SI3KOBE Ta ONEPATUBHE 3aCTOCYBAHHS Jli-
I0YMX 3aXOJIB 32 pe3yIbTaTaMH OIIHFOBAHHS;

— MaKCHUMAaJIbHO MOJKJIMBA MEXaHi3allis Ta aBTOMATH3aIlisl MPOLEAYPH
OLIIHIOBAHHS.

Buou 0inoeozo oyinoeannsn nepconany mianpueMCTBA:

1. 3a smicmom 3a680anHb, AKI BUPIULYIOMBCA 30 OONOMO20K0 OYIHIOBAHHA.!

1.1. KOMIIIIEKCHE OLIIHIOBAaHHS MEPCOHAITY;

1.2. ouiHIOBaHHS, IO MPOBOJUTHCS 32 OKPEMHUMH HANpPSIMKAMHU JTisUTb-
HOCTI IEPCOHAITY.

2. 3a yacom nposedenns.

2.1. mocTiiiHe OIiHIOBAHHS,

2.2. nepioiMYHE OI[iHKOBAHHSI.

[TocriiiHe OIIHIOBAHHS 3MIHCHIOETHCS, K MPABUIIO, Y (HopMi MOTOYHOTO
(oTmiepaTMBHOTO) OIIHIOBAHHS 1 MPOBOJUTHCS OE3YIMHMHHO Oe3MocepeHIM
KepIiBHUKOM, Y (DyHKIIT IKOTO BXOAUTH MOCTIHfHE CIIOCTEPEKEHHS 3a Po0o-
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TOFO MEPCOHANY 1 3a0e3MeUeHHs] YMOB I HOro e()eKTHBHOT MisTbHOCTI. SIK
TOKA3HUK OIiHKM BHKOPHCTOBYIOTBCSA HAHJACTille MOKA3HWKH PE3yiTb-
TATMBHOCTI 1 AUCHMIUTIHM mpaui. [XHill mepenik po3poOisieThCsl BUXOATUH
31 cienuiku JaHOT MOCaau 3 ypaxyBaHHSM MPIOPHUTETIB MOTOYHOTO MOMe-
HTY.

3a I0TIOMOT0I0 MEePiOANTHOTO OLIHIOBAHHS MOXKYTh BUPIIIyBAaTHCS Pi3-
HOMaHITHI YIpaBIiHCBKi 3aBJaHHs. Tak, BOHO MOYKe MPOBOAUTHCS JUIS Mif-
OUTTA MiJCyMKiB pOOOTH IepcoHally 3a HEBHHI Nepio]] — Micsllb, KBapTal,
miBpivgys, pik. OCHOBOIO TaKOTO OITIHIOBAHHS € IMOTOYHE OIiHIOBaHHSA. Moro
pesyNbTaTH HOBHHHI BCEOIYHO XapaKTepH3yBaTH IisIBHICTE NpAIiBHHKA,
BCTAHOBUTH BilNOBIJHICTb MisUIbHOCTI BCTAHOBJICHNM CTaHAApTaM, BU3HA-
YHTH YMOBH i HANPSIMKH YIOCKOHAJICHHs poOOTH TepCoHay. Martepiamu
NEPIOJMMHOTO OUIHIOBAHHS BUKOPHCTOBYIOTCS JULSL IPUHHSATTS PillleHb Ha
PiBHI HiIIPHEMCTBA BiTHOCHO: KOPUTYBAHHS IUIAHIB, CHCTEM OILIATH ITpalli,
HapaxyBaHHS CTUMYJIOIOUMX BUIUIAT, BHECEHHS 3MiH B OprasizauiiHy
CTPYKTYpy Ta iH. Ha OCHOBI MarepiamiB MepiOJUYHOTO OI[IHIOBAHHS MPH-
HMaroThCS BIATIOBIHI aAMIHICTpaTUBHI i KaapoBi pimenHs. OxHiero 3 hopm
MIePiOMIHOTO OIIHIOBAHHS € aTECTAIlisl HePCOHATY.

3. 3a cyb’exmamu OyiHIOBAHHSL:

3.1. caMOOILIIHIOBAHHS,

3.2. OIiHIOBaHHS, IO 3/iICHIOEThCS Oe3MmocepeIHIM KePiBHIKOM;

3.3. OIiHIOBaHHS KOJEraMH y KOJICKTUBI;

3.4. OLiHIOBAHHS, LIIO TPOBOAUTHCS ITi/UICTIIUMH;

3.5. OIIHIOBaHHS, IO MPOBOIUTECS Cy0’€KTaMHU 30BHINIHBOI B3aeMOii
(mapTHEpaMH, TIOKYIIISIMNA);

3.6. OLIHIOBAaHHSI, 10 IPOBOAUTHCS CIIEIIaIbHOI0 KOMICi€I0 (HampuKiIa
aTeCcTalliHOI0);

3.7. OLIHIOBAaHHS, IO NMPOBOANUTHCS CICHIAIFHO 3alPOLICHIMHU EKCIIep-
Tamu ((axiBIAMH IHIIMX OpraHi3amiii: KOHCAITHHTOBUX 1 ayTUTOPCHKHX
(ipM, HaBYANTPHUX 3aKJIAIB Ta iH.).

Ha mpakTuii MoXKHa BHKOPHUCTOBYBATH CIIOJNyYCHHs PI3HHUX METOJIB
oniHroBaHHs. [IpmkmazoM € KpyroBe OLIHIOBAHHS TIPAIliBHUKA, KOJIH
Cy0’€KTaMH OIIHIOBAHHS BHCTYIAIOTh: HOTO KEPiBHHK, KOJIETH IO POOOTI,
30BHIIIHI YYaCHUKH B3a€MO/Ii1, O€3MmocepeHi MmiAersi i caM NpaliBHUK.

4. 3a 06’ exmom oyinIO8aHHA:

4.1. iHIUBITyaNbHE OLIHIOBAHHS;

4.2. TpynoBe OLiHIOBaHHS (HANPUKIIA, TPYIH, BIAIUTY, i IPHEMCTBA B
uinomy). [liarHocTrka rpyny NpoBOAUTHCS MPH BUBUEHHI MeXaHi3MiB Qop-
MYBaHHS, (QYHKI[IOHYBaHHS 1 PO3BUTKY KOMAaHAHOI pOOOTH, MpH IOCIHi-
JOKEHHI 1HIIUX acIeKTiB TPYyNnoBoi MuHaMikd. Bona HeoOXigHa, KOJH OIli-
HHUTH OKPEMOTO IpaliBHUKA 33 EBHUM ITOKa3HUKOM HEMOXIINBO. Y [bOMY
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BHIIAJIKY BUPOOJISETHCS OLIHKA BCi€l TPYIH 1 32 PSIOM HETIPSIMUX KPUTEPiiB
BU3HAYAETHCS POJIb MPAIIBHUKA y JOCSATHCHHI TAHOTO MOKA3HUKA.

5. 3a yinamu npogedenns oyinOGAHH:

5.1. 3 METOI0 ONEePaTHBHOTO YIPABIIHHS IisUIbHICTIO MpalliBHUKA (TIPO-
BOJINTHCS TIOTOYHE OIIIHIOBAHHSI IIEPOHAITY);

5.2. 3 METOIO BCTAHOBJEHHS BIAMIOBITHOCTI NpaI[iBHUKA 00iffMaHil mo-
cai (MpOBOAUTHCS aTeCTallisl IEPCOHAIY);

5.3. 3 METOI0 BU3HAYCHHS MOTCHI[IMHUX MOIIMBOCTEH KaHIUIaTa Ha Ba-
KaHTHY ocaTy (IPOBOUTHCS OLIHIOBAHHS KaHUIATIB HAa BAKAHTHY ITOCAIY).

PosrnstHeMo Oinbln geTanbHO Taki BUAW AUTOBOTO OI[IHIOBAHHS IMEPCO-
HaJly MiANPUEMCTBA, SIK OLIHIOBAHHS KAHIMJATIB HAa BAKAHTHY MOCaiy Ta
HepioANYHE OLIHIOBAHHS MPAIiBHUKIB MiAPUEMCTBA.

Taxk, dinose oyinrosans KaHOUOAMie HA 6AKAHMHY NOCAOY CKIATAETHCS
3 TaKUX eTarliB:

1. AHani3 aHKETHUX JaHUX.

2. 36ip iHpopMmallii mpo KaHaAnuIaTA.

3. IlepeBipouHi iCTIUTH.

4. CmiBOecina.

HaiiOunb1n ckiafHuM € OLIHIOBAaHHSI TIPALliBHUKA IIPU ITPUHOMI Ha poOOTY.
BijMiTHa HOr0 0COONMBICTD MOJISTAE Yy TOMY, III0 HEOOXIJJHO BUBUUTH OCOOHC-
TICHI SIKOCTI JIFOMHH 1 BUXO/ISIUN 3 I[LOTO OLIIHUTH TTOTEHITINHI MOKIUBOCTI SIK
MPaIiBHUKA, TOOTO OILIHUTH oquyBaHHﬂ oniepKaTH Bi,ZI HBOTO TIEBHY Bizu:[aqy
TeopeTiyHUM 3aCHOBKOM TYT € Te, LIO iCHY€ JyKe TiCHUI 38’3130k MDK (isio-
JIOTIMHMMH | IICHXIYHMMH PUCAMU JIFOJMHH 1 PE3yJIbTaTaMH ii JisTbHOCTI.

O1iHIOBaHHS JJIOBHX SIKOCTEH TpaIliBHUKA MPH MPHHOMI HOTO Ha po-
00Ty moJsrae y BUBYCHHI HOTO MOTCHIIATY.

OTxe, pu MiaO0Pi KaapiB HaiyacTillie MarOTh CIPaBy 3 OI[IHIOBAHHAM
OCOOHCTICHUX SKOCTEH JIFOJUHU Ha BIAMOBIIHICTH BUMOTIaM Mocaau. B mu-
HYJIi pOKH Ha TIepIie Micle, 0COOIMBO MPH Mig00pi KEPiBHUKIB, BUCYBAIOCS
OIIHIOBAHHS 1/1€0JIOTIYHOT MO3UIT JIIOJWHU. B naHuii yac Takoro pojny
KPHUTEpiil BTpaTHB CBOE 3HAYCHHS, ajile CTABJICHHS MPETCHICHTA 10 CKOHO-
MIYHUX pedopM, 3HaHHSA HOBUX OQIIIIHHIX MaTepiaiiB i HasBHICTH eJIeMEH-
TiB HOBOTO €KOHOMIYHOTO MUCIICHHSI € BaXKJIMBUMH. [ OJIOBHOIO BHMOTOIO
TIPH T1i100pi KaipiB € IpodeciiiHa KOMICTEHTHICTh PETCHICHTA.

Sk mpaBuIIO, BUXOISTE 3 TOTO, IO € AK 3arajibHi BUMOIH J10 HpPALliBHK-
KiB J1aHOi mocaay abo Tpymu OJHOPIMHUX Tocaa (HApHKIaL, TpalliBHUKH
IHKeHepHOTro MPOo(diaro, eKOHOMIYHOTO 1 T.IT.), Tak 1 crerudiuyHi BUMOTH,
1o 00yMOBJIEHI MOCaJI0BUMHU O0OB’S3KAMU CTOCOBHO KOHKPETHOI'O PO0O-
goro micig. KpiM Toro, BapTo MaTé Ha yBasi, IO Y NMEBHUX YMOBAX IIPH
miz0opi MpariBHUKA BPaXxOBYIOTh HE TUTBKH BUMOTH JIO TTOCAJH, aje 1 3a-
BJaHHS (DOPMYBaHHS YIPABIIHCHKOTO KOJEKTUBY (KOMaHIH). ToMy BEMOTH
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JI0 TIpalliBHUKA B OJHHUX BHIMAIKaX MOXYTh BIAPI3HATHCSA BiJ THX, IO
MpeJ1’ ABJISIOTHCS JI0 3aHATTS aHAJIOTTYHOT MOCA/IM B IHIITMX YMOBaXx.

O1iHIOBaHHS KaHIIUMAATIB Ha BaKaHTHY IMOCAy JOIILHO MPOBOJUTH B
PO3pi3i YMHHKUKIB Pe3yIbTATUBHOCTI Mpalli, aKIIEHTYIOYH yBary Ha:

— 3HaHHIX (10 TIOBUHEH 3HATH TPAIiBHUK 1 IO BiH 3HAE);

— yMiHHSX (110 BiH TTOBUHEH POOUTH 1 110 BMi€ pOOUTH);

— BJIACTHBOCTSX XapakTepy (IKHUMH € BUMOTHU JIO OCOOMCTOCTI IpariiB-
HUKa 1 IKUH BiH cam).

Cam mporiec OIiHIOBaHHS KaHUIATIB Ha BaKaHTHY MOCAJy MOXE TpO-
XOJMTHU NO-pizHOMY. Tak, MOXKHA PO3TIIAIATA KOXKHY 3 0COOUCTICHUX SIKOC-
Teil IpalliBHIKA OKPEMO, a CaMy TXHIO CYKYIHICTh K NPOCTHiA HAOIp, mii-
OpaHui 3 ypaxyBaHHIM 0COOIMBOCTEH PoOOTH. Alle MOXKHA MiJXOAUTH JI0
OIIIHIOBaHHSI MPAIliBHUKA SK 10 0COOMCTOCTI, IO B METOIUYHOMY ILIaHI SIB-
nsie co00r0 OLIBII CKIIAJHE 3aBIaHHS. CyTHlCTb npodIeMu MoJsrae B TOMY,
1[0 Ha JiSUTBHICTh JIFOJAMHU KOXKCH YHHHUK (SIKICTh) BILUTMBAE HE 130JIbOBAHO,
a y B3a€EMO3B’ 513Ky, (HOPMYIOUH OCOOUCTICTD JIFOIHU.

CripssMOBaHICTh CaMOT'0 OIIHIOBAHHS BU3HAYAE 1 repeBary (abo mpiopureT)
MEBHUX SIKOCTEH mpauiBHuKa ((izionorivnnx abo meuxonoridyHux puc). [Ipu
[IbOMY 3 PI3HOMAHITTS SIKOCTEH TpalliBHUKa HEOOXIIHO BUALMTH (DyHIaMEH-
TaJbHi, BITHOCHO CTIHKI, III0 XapaKTepH3yIOTh MTOTEHITia)l 0COONUCTOCTI.

BaxxmBo Takok BpaxOBYBaTH MOKJIUBICTH PO3BUTKY SIKOCTEH TPAIliBHUKOM
i1 BIUTMBOM IUIECHIPSIMOBAHOTO BIUTMBY (HANPUKIIA[, AKTUBHICTH Y POOOTI,
PO3ILIMPEHHST CAMOCTIFHOCTI 1 MOYKITMBA peaKilisi Ha HeOOXiHICTh BUKOHAHHS Ha-
Ka3iB, BUKOHABCHKA JIUCIAILTIHA 1 T.I1.). ToMy OIIHFOBaHHS NpaIliBHUKA HE 3aBe-
PIIYETHCS MPUAHATTSIM HOTO Ha MOCaTy. 3MIHFOETCS JTFOINHA, 3MIHIOFOTHCS 3a-
BJIAHHS, 1110 CTOSITH NEpe]] PALIBHUKOM. 3 IIi€T TPMYUHA MOYKHA TOBOPUTH TIPO
TpaHchopMaIlifo 3aBIaHHs MI00pY KaapiB Y 3aBIAHHS BUSBJICHHS BiMOBIIHOCTI
pariBHUKA 3aiiMaHiil rmocazi 3a mjacyMkamu poooTu. OpraHizaiiHow (GopMOrO
TaKOT0 TIEPIOIITIHOTO OLIHIOBAHHS MPAIIIBHHKA € aTECTAIlis.

TTpu dpopmyBanHI HAOOPY AKOCTEH BApTO BUXOJUTH 3 MIPHHIIUITY PO3YM-
HOT JIOCTaTHOCTI: 00 3a0€3MEeUUTH MOMJIMBICTh NPUUHATTS OOIPYHTOBA-
HOTO DilIeHHS B OOMEXCHHH TepMIH 1 3 ypaxyBaHHAM MiHIMi3aIil 3aTpar
rparii Ha MPOBEJCHHS CaMOro OILIHIOBaHHS. AJie peaji3allis JaHOTO TIpUH-
LIMITY HOCUTb BHOOPHHI XapaKTep i 3aleKHUTh Bijl OCAIN: YMM BiJIOBIJalb-
Hillla 110Caj(a, THM MCHII IPaBOMIPHO KePYBAaTHCs BUMOIOK0 MAaKCHMabHOI
€KOHOMIT KOIITIB Ha MPOBEACHHS I1i100pY IpalliBHHUKA.

BWNYCKHMKM BULLMX HaBYaslbHWX 3akiafiB, WO MpeETeHAYIoTb Ha Micus
craxepiB y «British American Tobacco YkpaiHa», npoxoasTb cepito cnisbecia y
BiAAINI ynpaBniHHA MepcoHanoM, MOTIM IX OUiHIOTb Y assessment-LeHTpi i
TibKM MiCNS OCTATOMHOMO 3aTBEPAXKEHHS KEPIBHUKOM NiApo3ainy Kpawi 3
KpaLMX OAEPXYIOTb MOX/IMBICTb HAaBYATUCA B KOMMaHii [22].
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Ilomoune nepioduune oyinIO6anHs NPAYieHUKI6 TIAMPUEMCTBA CKJIaaa-
€THCS 3 TAKHX €TalliB:

1. OuiHroBaHHSI pe3yNbTaTiB POOOTH 1 YMHHHKIB, 10 BU3HAYAIOTH CTY-
HIHB 1X JTOCSATHECHHS.

2. AHami3 JMHAMIKH Pe3yJIbTaTHBHOCTI Tpaili 32 TIEBHHUHN MepioJl, a TaKoX
JIMHAMIKK CTaHy YHHHUKIB, 1110 BIUTUBAIOTh HA JIOCSITHEHHSI PE3yJIbTaTiB.

OniHiOBaHHS MpaliBHUKA MICHs TEBHOTO Mepiogy poOOTH BiIKpHBae
BEJIMKI MOXKJIMBOCTi y BHOOpI HANpPsIMKIB aHaJi3y, 10 MOBUHHI OyTH IMOB-
HOIO MipOI0 peaji3zoBaHi. SIknio mpu npuitomi Ha poOOTy OyJia poBeneHa
JIOCUTH Cepiio3Ha MmepeBipka CTymeHs HAsBHOCTI Y MIPaIliBHUKA ITIEBHUX KO-
CTEH, TO y IaHOMY BHIIA/IKy CIIiJ| [IOB’SI3aTH OL{iHIOBAHHS OCOGHMCTHX SIKOC-
Tei, JIMOBHX SIKOCTEH i pe3yibTatiB AisubHOCTI. SIKINO mpu migbopi mpa-
[IBHUKA OILIHIOBABCS HOTO MOTEHIIIAJ, TO MICIs IEBHOTO TIepioy poOOTH y
1mocajii BapTo BUSBUTH, SIK Ili MOKJIMBOCTI OyJIM HUM peai3oBaHi.

[I{o6 mpaiiBHUK MIr peanizyBaT CBOi MOKJIMBOCTI, HOMY MOBHHHI 0y-
TH CTBOPEHI BiIMOBITHI YMOBH: YMOBH Tpalli, CHCTeMa OTJIaTH i CTUMYJIIO-
BaHHS TBOPYOI JISTTBHOCTI, MOKITMBOCTI JUISI peai3ailii 04iKyBaHb TpalliB-
HUKa BiJl poOOTH B JaHiii 1ocajii 1 Ha JaHOMY HIiANPUEMCTBI Ta iH. 3BiJICH
JIOTIYHO BWILTUBAE HEOOXIJIHICTh BKJIFOUCHHS B OLIIHIOBAHHS TpalliBHUKA 1
CTYICHS BUKOPUCTAHHS HOTO MOTEHIIIMHUX MOMITUBOCTEH.

AHaji3 MOBUHEH JIaTH BIAMOBIIL, YM€El OUIBIIC MPOBUHH B TOMY, IO
IPALiBHUK, KAl BOJOJIE TApHUMH SKOCTSMMU JUISl BAKOHAHHS! JAHOTO BHJLY
JisUTBHOCTI, Ma€ Cepe/iHi pe3y bTaTh: BiH caM (BIACYTHICTb iHTEpeCy 10 po-
00TH, 3HWKEHHS BUMOTIIUBOCTI 710 ceOe 1 T.11.) abo MiANpPHEMCTBO (BiICYT-
HICTh HAJIG)KHUX YMOB JIJIsl BUCOKOS(PEKTHBHOT POOOTH).

MNepBMHHUM eneMeHTOM YrNpaB/iHCbKOi CTPYKTYPU € BIAHOCMHWU MK KepiB-
HWKOM | nignernum. Y LbOMy acnekTi ynpaBniHCbKi npauiBHnku BAT «KoHuepH
«CTtupon» po3pobunu i BNpoBagnIn CUCTEMY OLIHKM OCOBUCTOro TpyAOBOrO
BHECKY nepcoHany. Taka oOuiHKa AaeTbCa WoMicsaus. Bukopucrosyroum i, kepi-
BHWK NiAPO3AiNY MaE MOXMBICTb OLIHUTYU KiNbKICHI i SKICHI 3aTpaTu npaui nep-
coHany [21].

LleHTpanbHIM NUTaHHSAM OYIb-SKOTO ALTOBOTO OIIHIOBaHHS IIEPCOHAITY
€ BCTAHOBJICHHS HOTO MOKa3HHKIB.

Hacammiepern BapTo 3HaWTH BiINOBiAb HA MUTAHHS: [0 MU 30MpaeMoCs
OIIIHIOBATH — OCOOMCTI SIKOCTI TIpaIliBHUKA, HOTO Tpario abo pe3ynbTaTu
npari? Jlani HeoOXiHO BCTAHOBUTH, YH 6yayTL Il OLIHKKA HE3aJIEeKHUMU
(TinbKM OCOOUCTICHI SIKOCTI MpPALiBHAKA, TUIbKH PE3yJIbTaTH mpaui) 4u Oy-

JlyTh CTAHOBUTH IIEBHY CUCTEMY 1 SIKy CaMe — y BHIISL OJHOrO KOMIUICK-
CHOTO IMOKa3HHUKa abo y BUTIISLII HaOOpy Moka3HuKiB? Bigmosiai Ha mocTa-
BJICHI IMTaHHS MAIOTh IPUHIHIIOBUI XapaKTep, TOMY II0 BH3HAYAIOTH YCIO
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HACTyNHY poOOTy 3 KOHCTPYIOBaHHS CHUCTEMH TOKa3HHUKIB OIIHIOBAHHS,
BHOIp Kepen HeoOxiaHol indopmarii 1 T.11.

Tak, 3MICT OIIIHIOBaHHS 3aJIEKUTE Bl IIIEH OIIHIOBAHHS 1 MOXKJIHUBOC-
Tel oJepkaTH HeOOXiTHUIT MaTepial Ayl MPOBECHHS CaMOT'0 OLIHIOBAHHS.
B omHmx Bumamkax OOMEKYIOTHCS OIIHIOBAHHSIM TUTBKH OCOOMCTICHUX
SIKOCTEH, ajie 11¢ HEMOBHE OI[IHIOBaHHS. B 1HIINX BHUMAJIKaX OPIEHTYIOTHCS
Ha OL[IHIOBaHHS PE3yJbTaTiB POOOTH.

ToxasHuxu 0in06020 OYiHIOBAHHA NEPCOHATY TINPUEMCTBA MOXKHA T10-
JUTATH HA TaKi TPYIIH:

1)pe3ynbTaTHBHICTS Mparti;

2)npodeciiiHa TOBEIIHKA;

3)oco0ucTi ii sSKOCTI.

Oyiniosans npayi MOK€ OXOILTIOBATH:

— mpoliec Tmpari 3a ii 30BHIIIHIMU 03HaKaMu (poOoTa, mepepsa i T.11.);

— OILIIHIOBAHHS BUTPAT Mpalli;

— OIIIHIOBAHHS CKJIAIHOCTI Mpali.

Bubip meBHOTO MiIX0/My 3aJIeKHUTh HacaMIlepe] Bif 1[Il OliHIOBAHHS.
IIpu akneHTyBaHHI yBaru B XOJi OLIHIOBaHHS Ha pe3yJbTaTax Mmpami HeoO-
XIJJHO MaTH 4YiTKE YSBJICHHS MPO TE, SKI Pe3yJIbTATH IiIJAIOTHCS OIIHIO-
BaHHIO, YA € BOHHM HACJIJIKOM OCOOMCTHUX TPYJOBHUX 3yCHJIb KOHKPETHOTO
mpariBHAKA (TIpsSIMe OIIHIOBAHHS). SIKIIO K Pe3yJIbTaTH € MiJICYMKOM KOJIEK-
TUBHUX 3YCHJIb, TO UM MOJJIMBO BHKOPHUCTAHHS HETPSMOTO OLiHIOBaHHS
mpaii KOHKPETHOTO MpaIliBHHUKA.

SIKIO CTOTTH 3aBIAHHS OYIHIOBAHHS OCOOUCTUX SIKOCmel TIPaIliBHUKA,
TO HEOOX1IHO BU3HAUUTH: SIKi SIKOCTI BUOPATH 3 BEIMKOTO iX MEpeIiKy; sKi
SIKOCTI BB@KAIOTHCS OCHOBHUMH JIJISl MpAIliBHUKA a00 XapaKTePHUMHU IS
MEeBHOI KaTeropii MpaiBHUKIB; YM JOTIOMOXYTh BHOpaHi SIKOCTI 00’ €KTHB-
HO OIL[IHHMTH YCiX MPAaI[iBHUKIB 3 BUKOPHCTAHHSAM OZHi€T METOIUKN ab0 ISt
KOKHOT IpyTH NpaIiBHUKIB HA0Ip SIKOCTEH MOBUHEH OYTH CBOIM 1 T.1.

Y «McDonald’s Ukraine» perynsipHa OLiHKa CTa)XWCTiB NMPOBOAMUTLCS 3a
crneuianbHUMK «KOHTPOSIbHUMU apKyluamm». Y Hux iKCytoTbCs BUMOMM, IO
Npea’sBASOTLCA A0 CTAXMCTA Ha KOXHIM AinsHUi poboTy, i BUCTaBNSIOTHCS
OUiHKM. [pOTArOM MiCSLS Ha KOXHOrO CTaXMCTa 3aMOBHIOETbCS HE MEHL Yo-
TUPbOX KOHTPOSIbHUX apKyLUiB, TOGTO YCMILUHICTb MOr0 HaBYaHHS OLHIOETHCS
He piawe Hik pa3 y TvxkzaeHb. Lle pobutb MeHemkep-HacTaBHUK. BiH e ckna-
[a€ NOTWXKHEBUIA MNaH CTaxyBaHHs [22].

J1o TOKa3HUKIB OIIHIOBAHHS TIEPCOHATY TPEI SBISIOTHCS TaKi BUMOTH:
MTOBHOTA 1 BIPOTIAHICTH BiOOpaXXCHHs pe3yiIbTaTiB, KOHKPETHICTH, 3a0e3-
TICUEHHS TIOPIBHSHHOCTI SIK 3 TMOTEPETHIM TePioioM, TaK 1 3 JOCATHEHHIMU
IHIIMX MPaLiBHUKIB.
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Po3poOka MeToANYHOro 3a0€3MeUeHHsI € OJTHIEI0 3 HAWBAKIIMBIIINX YMOB
YCITIITHOTO MTPOBEICHHSI ILTOBOTO OLIIHIOBAHHSI MPALliBHUKIB (Tad. 9.1).

Tabauys 9.1

METO/IM BAKOHAHHA ITPOUEAYP ONIHIOBAHHSA ITEPCOHAJTY

Ha3sa metomy

KopoTkuii onmc Metoxy

Pesynbrat

JlxepenozHaBumit
(6iorpadiunmit)

AHaniz KaJpoBUX IAHHUX, JUCTOK 3 OOJIKY
KajpiB, ocobucra 3asBa, aBrodiorpadis, mo-
KYMEHTH PO OCBITY, XapaKTePHCTHKA

Jloriunuii BUCHO-
BOK IIPO OCBITY,
pHCH XapakTepy,
Kap’epy

Meron cranmapt-
HUX OIIHOK

KepiBHUK 3allOBHIOE crieniaibHy (opMy, Xa-
PaKTepU3yl04n KOXKEH acreKT poOOTH IparliB-
HHKa. € MPOCTUM i IOCTYITHUM Yy 3aCTOCYBaHHI
METOJIOM, ajic OCKIIbKHM OI[iHKa KepiBHUKA
3aBX/aM Cy0’€KTHBHA, /UIS MiJBUIICHHS 11 00-
I'PYHTOBAHOCTI (hOpMa MOXKE 3allOBHIOBATHCS
MPAL[iBHUKOM CITy)KOU MepcoHary

Crernianbha dop-
Ma OILiHKH

Inreps’roBanHs

(cmiBGecina), aH-
KeTyBaHHs (CaMo-
OIliHKa), COL{0JIO-
riqHe OMHTYBaHHS

becina 3 mpariBHUKOM JUIsl OTPHMAHHS JOJaT-
KOBUX MaHUX MpPO JIOJAWHY; OIMMTYBAHHSA JIIO-
JIMHH 32 J0IOMOIOK0 CIELIaIbHOI aHKEeTH IS
CaMOOL[IHKH PUC OCOOMCTOCTI 1 IX HACTYITHOTO
aHaIli3y; ONMUTYBaHHS MPAIiBHUKIB PI3HUX Ka-
TEropiii, 1o 100pe 3HAIOTH JIIOANHY, SIKY OLli-
HIOIOTb, 1 MOOYI0OBa AiarpaMu siKocTeil 0coou-
CTOCTi.

AHKETH MOXYTb MICTUTH TaKi OL[iHHI Tapame-
TpH, SK: MPOAYKTUBHICTb, SKiCTb pOOOTH, CTa-
PaHHICTb, TOYHICTh, OCOOWCTI BIACTHBOCTI,
XapaKkTep B3a€EMHH y KOJICKTHBI, YMiHHS CITi-
JIBHO TPALIIOBATH 3apagy JOCSITHEHHS 3araib-
HHUX PE3yJIbTaTiB, HAMIWHICTh, HIIATHBHICTD,
CXWJIBHICTH JI0 caMOCTiiiHOT po0OTH, piBEHb
kBamiikaiii i 3HaHb, OpraHizamiiiHi HaBHYKH;
MICUXOJIOTTYHI SKOCTI

Binmnosigni

CriocTepexeHHs

CrocrepexxeHHs 3a NpaliBHUKOM y Hedopma-
JIBHUX YMOBaX iy poOouiii cutyauii Merogamu
MOMEHTHHX CIIOCTEpEXeHb 1 (oTorpadii po-
6040ro aHs

3BiT mpo
CIIOCTEPEIKCHHS

Meron 3mymieHo-
ro BUOOpy

Excrieptit  00MpaloTh HAWOILIBII  ITiIXOISILY
JUIsL TIPAIiBHUKA XapaKTEPUCTUKY i3 3a71aHOr0
Habopy (HampUKIaa: TOBAPHCHKICTH, YMIHHS
[UIAHYBATH CBOIO POBOTY)

CrerniansHa
hopma oriHKH

OnwcoBuii MeTos

Ilepenbauae TMOCTIAOBHY AOKIAamHy XapakTe-
PHCTHKY IIO3UTHBHUX 1 HETaTUBHHX PHC Ipa-
LIBHHUKA 1 MOKE KOMOIHYBATHCS 3 TIOTIEPEAHIM

XapakTepucThka
IpariBHUKA
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IIpooosoicenns mabn. 9.1

Hasa metomy KopoTkuii onmc metomy Pesynbrat
TecryBanHs Buznauenns npodeciifHux 3HaHb i BMiHb, 371i0- Tlcuxonoriunmii
HOCTEH, MOTHBIB, TCUXOJOTII 0COOMCTOCTI 3a TOpTpeT

JIOTIOMOTO0 CIELIaIBbHAX TECTIB 3 PO3IIM(POB-
KOIO iX 32 JTOIIOMOT0I0 «KITFOUiB»

ExcrieptHi OlliHKH

DopMyBaHHS IPYIH EKCIEPTIB, BU3HAYCHHS CY-

Mozens po6odoro

KYITHOCTI IKOCTEH I OTPMMAHHS €KCIEPTHUX OLli- Mmicus
HOK i/IeaJIbHOr0 a00 PeabHOro MpariBHAKa
Jlinosa rpa TIpoBeneHHs  OpraHi3aliifHO-yIpaBIiHCHKOT 3BiT 11pO TPY.
IpH, aHaJi3 3HaHb Ta BMiHb 1 OIiHKA 34aTHOCTI | OWIHKK IPaBIB i
110 poOOTH B Madtiii rpymi X poneit
Amnainiz  koHkper- | Ilepenada mpaniBHUKOBI KOHKPETHOI BHpoO- | JIomoBins 3 anmpTep-
HHX CUTYyaLlii HUYOI CHTyallii i3 3aBAaHHSAM MPOBEICHHS HaTHUBaMU
aHaIIi3y 1 MirOTOBKU MPOMO3MULii o0 ii BU- BUPILICHHS
piwenns y gpopmi gonosini. Kpurepisimu omin- cutyarii
KM TIPH IIbOMY €: 37aTHICTh OPraHi30BYBaTH i
[UIAHYBATH, PIlIy4iCTh, THYYKICTh, CTIHKICThH
JI0 CTPECiB, CTHIIL pOOOTH
Ex3zamen KonTpons mpodeciiiHux 3HaHb i BMiHb, IIO Ex3zamenaniiamii

(3anik, 3axuct Oi-
3HEC-IUIaHY)

nependavae MOMEPEHIO MiArOTOBKY MparliB-
HHKA 3 T€BHOI IUCUMIUIHU (KOO MHTAHb) i
BHUCTYII TIE€peJ] eK3aMEHALIHOI0 KOMicielo

JIUCT 3 OIIHKaMH,
Gi3Hec-TUIaH

Camo3BiT
(Buctym)

ITucpMoBHiA 3BiT 200 yCHHUIT BUCTYI KepiBHHUKA
200 crieniaicTa nepe TPyI0BUM KOJIEKTHBOM
3 aHaJi30M BHUKOHAHHS IJIaHy poOiT i ocobuc-
THX 3000B’s13aHb

IMucsMoBwMiA 3BIT

OwiHKa METOL0M
KOMITETIB

PoGora mntoHN 00roBOPIOETHCS B rpyi. Bo-
Ha TOALISETHCS MPH [IBOMY Ha OKpeMi CKIIazo-
Bi 1 OIIHIOETBCS 32 KOJKHOIO 3 HUX. Y pe3ylib-
TaTi CKJIAJAEThCS CIIMCOK i, 1110 OLIIHIOKTHCS
SIK YCHIIIHI 1 HEYCHillHi, Ha OCHOBI 3iCTaBJICH-
HsL IKOTO 3 BUMOTaMH JI0 HpalliBHUKa abo I0-
canu (OPMyITIOETECS OCTATOUHMI BHCHOBOK
po pobOTY IpaiiBHUKA

ITucbMOBHIA 3BIT

Meton Hezanex-
HUX CYIUIIB

Orinka mpariBHAKa ocobamu, sKi He Oyau 3
HHM KOJIKCh 3HaioMi (5-7 4oJOBiK), Ha OCHOBI
«IEPEXPECHOTO JOIHUTY

CreniansHa
dhopma oriHKH

360-rpaycHuit
METO/T OLIIHKU

IpaiiBHUK OI[HIOETHCS YCiMa, 3 KUM KOHTaK-
Tye€ B mporieci podoTi

CrnenjianbHa
(opma orinkn

Meton rpynoBux
JMCKYCiit

IpauiBauk Oepe yyacTb B OOrOBOPEHHI IPO-
OJieMH 1 BiJICTOIOE CBOIO TOYKY 30py B TPy 3
9—15 wuyonoBik. JIMCKYCis 3alMCyeThCsi Ha
IUTIBKY, @ MOTIM 1 Jar0Th OILIHKY MEHEIKEPH
BUIIMX PIBHIB yIpaBIiHHS

CrenianbHa
hopma oriHKH




288 J1. B. banabaHoBa, O. B. Capaak

3axinuenns maon. 9.1

Hasa metomy KopoTkuii onmc metomy Pesynbrat

Komruiekcna omin- | Bu3HaueHHs CYKYIHOCTI OI[HHHX IOKa3HHKIB Ta6uuis OLiHKU
Ka mpaiti SIKOCTi, CKJIAHOCTI 1 Pe3yJabTaTUBHOCTI Tpari i npari
TMOPIBHSHHS iX 3 HOIEPEIHIM T1epiojioM abo Hop-
MAaTHBOM 32 JIONIOMOTO0 BaroBUX Koe(illieHTiB

Artecrauist mepco- | KomruiekcHuil MeTox omiHIOBaHHS mepcoHany, | IIportokon aTecra-

Halty 1110 BUKOPHMCTOBYE 1HII METO/M [UIs BU3HAYCHHS LiiHOT KOMICi,
aTeCTALiHOK KOMICI€I0 BiIIOBIIHOCTI TIparliB- HaKa3 KepiBHUKa
HUKa OOiiiMaHiii mocajai i HACTYIHOTO aHa3y HiAIpUEMCTBA

BI/IMOBI/ICH JUTs BU3HAYEHHSI TTIOTEHINAITY JIFOIUHA

MeTtoau OLiHIOBAaHHS MEPCOHANY TOBHHHI:

— BINOBIAATH CTPYKTYPi MiANPUEMCTBA, XapaKkTepy MisUIbHOCTI mep-
COHaITy, IUISIM, 110 CTOSTh HEPE OLIHKOIO;

— OyTH IPOCTUMH 1 3pO3yMITAMH;

— nependadaTy BUKOPHCTAHHS KUTbKICHIX MTOKA3HUKIB (ONTHMAIBHO 5—0);

— CHOJYYMTH NMUCHMOBI Ta YCHI 3aBAaHHS.

VY ninogiit npaxtumi CHIA i xpain 3axigHoi €BpONH BUKOPHUCTOBYIOTh-
s pi3HOMAHITHI TEPMiHH, IO CTOCYIOTHCS OILIHIOBAaHHS IEPCOHAIY. 30Kpe-
Ma, MOHSTTs Perfomance Appraisal 'y NOCIBHOMY TepeKIIajii O3HAYAE OYiH-
Ka euxoHants (200 OIliHKa poborn). Ilst nporenypa € HAKOLIBII OJU3LKOTO
Jo arectauii (Tak 3BaHa aTecTallis y 3axiaHoMy BapianTi). Tak, ouiHtoBaHHs:
TAKOK NPOBOIKMTE OE3M0CePe/IHill KepIBHUK, ale METOMKH, IO 3aCTOCO-
BYIOTbCs (IHTEpB’10, OLIHHI apKymi), 4iTKo (opMami3oBaHi i cTaHIAPTU30-
BaHi. Y KOMIIaHIsIX i3 TBEPJOIO KaJPOBOIO MONITHKOIO, B SKUX KEPYIOThCS
HPUHIUIIOM «up Or out» («abo poctu, ado HaW»), MOPIYHO IIPOBOIUTHCS
OLIIHIOBAHHS, 32 PE3yIbTaTaMH SIKOTO BECh IIEPCOHAT MOALIIAETHCS Ha 3 Ka-
TEeropii: mpamiBHUKHU, IKi OTPUMYIOTh MiIBUIIEHHS; 0COOH, SKi OTPHUMYIOTh
MOTIEPE/PKEHHST PO HEOOXIJHICTh MpalfoBaTH Kpalle; MpaiiBHUKH, SKi
OTPUMYIOTH TIOBIIOMJICHHS TIPO 3BUTEHEHHS.

OnmHNM 3 TIPOTPECHBHUX BApiaHTIB OMIHIOBAHHS PE3YNBTAaTiB POOOTH €
Management by objectives, 10010 ynpasninns 3a yinsmu. Y JIaHOMY BHIIa/IKy
TPOBOJIUTBCS HE TLIBKU OLUHKA poOOTH NpaLiBHKKA 33 MUHY/Mii niepion. Kepis-
HUK 1 UICTINH CIUTBHO BU3HAYAIOTH JUTA MiZJIETIIOr0 OCOOMCTI LTl Ha KBap-
TaJI, MBpiudast a00 pik. Y YHCIi IUX niielt MOXKyTh OyTH HE TiLNBKH MOKA3HUKH
poboTH, aie i OCBOEHHS TIEBHUX HOBHX JIUISHOK, IiJIBUIIECHHS KBasTiikarrii,
camopo3BHTOK. [Ticist 3aBepILeHHS TIepioy B TAKOMY K (hopMaTi IPOBOAUTHCS
00TOBOPEHHS JOCSATHYTHX PE3YJIbTATIB 1 BU3HAYAIOTHCS HOBI LTI

Hacrymae nonsTTS — Assessment (acceccmerm) CIPSMOBAHO HA OLIHKY HE
PEe3yNbTaTIB Tpalli, a 31aTHOCTeH, KOMIIETEeHIIii, 3HaHb 1 HABUYOK JirouHu. Haii-
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YacTille MPOBOMTRCA 3a TexHonorieto LleHtpy ekcrieprroi omiaku (IIEO). Voro
LIUTh — JaTH He3IeXKHY, KBaTi(hiKoBaHy 1 IPH I[bOMY BCEOIUHY OIIHKY (haxiBIL,
SIK TIPaBHJIO, MEHEIDKEPa CEPeIHHOTO 200 BUILIOTO PIBHS YIPABIIHHSL.

Key Produktivity Indicators (KPI) (Kntouosi noxaznuku egpexmuenocmi)
— IIe YNIPaBIiHCHKUH 1HCTPYMEHT, IO PO3TIIAIAE€ThCA B KOHTEKCTI CTpare-
TIYHOTO YTpPAaBIiHHS MHiJIPHEMCTBOM, MOOYHOBH CHCTEMH 30aJaHCOBAaHHX
noka3HukiB i T.1. [Ipore noOpe opranizoBana cucrema KPI mosxe Buctyna-
TH K e(DEeKTUBHHUN IHCTPYMEHT OI[IHIOBAHHS KOXKHOTO IpalliBHUKa 0e3Io-
CepeTHBO 3a pe3yIbTaTaMH HOTo Mmparti.

IIpobmema BU3HAUCHHS KOHKPETHO! BEIMYMHU OLIHKH IEPCOHAIYy Ma€e
JIBI CTOPOHHU: BUMIPIOBaHHS 1 BU3HAYCHHS OCTATOYHOT'O PE3YJIbTATy.

Jlo mMemodie eusnauenns KOHKpemHOI 6elUYUHU OUIHKU NepCOHANy
M ATTPUEMCTBA HAJIEXKATh:

— METOJ IIKATyBaHHs (XapaKTepPHCTHKA IIEBHOIO 3HAYCHHS BCTAHOB-
JIFOETHCS HA LKA JUTsl KOYKHOTO TMPalliBHUKA);

— METOJ] yIOPSIIKyBaHHS PAHTIB (ACKiTbKA OI[IHOK MMPUBOJSATHCS y PaH-
JKOBAHUIT PSIT OO OJTHOTO 3HAUCHHS);

— METOJ aIbTePHATHBHIX XapaKTEPUCTUK (OKPEMUIi MpAIiBHIK XapaKTe-
PH3YETHCS 3 IOTYISITY HasiBHOCTI a00 BiICYTHOCTI 3alIPOIIOHOBAHOTO 3HAYCHHS);

— METOJI TOTIapHOTO MOPiBHIHHS;

— METO/] IPUMYCOBOTO PO3MOJIIIY;

— METOJI €TaJIOHY;

— METO/J1 3a1aH01 OabHOI OLIHKY;

— MaTpUYHUH MeTox;

— OIIIHKa 32 JIOTIOMOT'0I0 0araToKBaIpaTHOI MaTPHIIi;

— METOJIM CUTYaTHBHOI OIIiHKH;

— 1HIIi METOH OI[IHKH.

Memoo wikanyseanns MOXe OyTH IIPECTaBICHHUIT B IBOX (opMax:

— METOJ Ipajialii;

— METOJI OLIHHUX IIKAJI 3 OIIMCOM KIJIBKICHOI OL[IHKH.

[Ipu memooi epadayii olliHIOBa4y MPOMOHYETHCS IIKaa 3 OAILHUM BH-
3HAQUCHHSAM 3HA4YeHb MTOKA3HUKIB, NMPHUOMY I1i Oaly MpeacTaBISAIOTH CTY-
MiHb BHUPA3HOCTI MOKa3HWKA. [Ipuxiax BHKOPHCTaHHS METOXy Trpajamii
MIPOLTIOCTPOBAHUN HIKUE:

TToka3Huk:
JloTpuMaHHsI BCTAHOBIIOBaHUX (TIOTO/DKEHHX ) TEPMIiHIB

1 2 3 4 5
pinko 4acTo He B OCHOBHOMY 3 JIEAKUMH 3aBKIU
JIOTPUMY€ETBCS BHHATKAMHU
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Ile#t MeTo, IO Haraaye coOO0 CHCTEMY HIKLTBHUX OIIHOK, HE MMOB’S-
3aHUH 3 BEIMKHMH BHTPAaTaMH HA PO3POOKY i TOMY 3pYYHHH 1 €KOHOMiY-
HUH. AJie TIpU [[bOMY BHHHUKAa€ MEBHUN psa mpobsieM. YucaoBe 3HaYSHHS
BUPA3HOCTI MOKa3HWKA POOUTH MOXIIMBHM IIUPOKE II0JIEe iHTepHperanii y
OLiHIOBaYa (HANPHUKJIAJ, 3aJISKHO BiJI PiBHS HOTO BIACHUX HpeTeHsii). [Ipn
OIIIHIOBaHHI 1€ HA3WBAIOTh MOMUIIKAMH MOOIaXIUBOCTI ab0 crporocti. Jlo
TOTO 3K MEBHI OILIHIOBAaYl CXWIIbHI JJaBaTH Cy/DKEHHs abo0 3a eKCTpeMallbHU-
mu (1 abo 5) 3HaueHHsAMH, a00 3a cepeHIMU 3HAUCHHAMH IIKAJIH.

11106 3HM3HTH CyO’€KTHBI3M METOAY Tpajamii, BAKOPUCTOBYIOTh 1HIIHH
PI3HOBUI ITKATyBAaHHS — METOJ OI[IHHHX IIIKaJI 3 OMHCOM KUTBKICHOT OIIHKH.

[Ipu BUKOpPHUCTAaHHI Memody OYIHHUX WKATL 3 ONUCOM KilbKICHOI OYiHKU
YUCIIOBE 3HAYCHHS IIKAIM IHTEPIPETYEThCs OUIBII JIOKJIAIHUM OIHCOM
CrIoco0Y JIiid, 10 BIMOBIIa€ TaHOMY YHCIIOBOMY 3Ha4YeHHIO (Tad:. 9.2).

Tabnuys 9.2
OIUC KIJIbKICHUX OLTHOK IIKAJIA

Iloka3uuk ouiHKM: criBmpans, 6anis

5 4 3 2

—_

TPYKTHBHO CIIpHiiMae

KPUTHUKY.
MepeHii mIaH, y iaomy

crpuiiMae KpUTUKY

cnpuiiMae TyMKy OTO-

bOMY Ma€ BJIACHY JIyMKY
YEHHS | KPUTHKY

i MO’KE MTO3UTHBHO BILIH-
BaTH Ha {HILIKX, BPAXOBYE
JIYMKY OTOYCHHSI, KOHC-
Tpaili; Mae BIacHy ayM-
Ky, 1110 LIIHY€THCS 1HILH-
MH, BPaXOBYE JYMKY OTO-
YEHHSI, TIO3UTHBHO

JICHHSI BJIACHOT TyMKH,
3aJMIIAETHCS HETTOMIT-

HUM.
He mokasye cxunbHOCTI

31aTHUI 10 criBIpalti,
BJIACHY J[yMKA CTABHUTb HA
no0pe cripuiiMaeTses iH-
LIMMH, HE 3aBikKI1
Tlokasye HEBEJNIUKY CXH-
JIBHICTB JIO CITiBIIpALli,
YTPUMYETBCS BiJl BUCIIOB-
10 criiBIpari

SIckpaBO BHpaXkKeHa 371at-
HICTb JI0 CIIBIIpALli; IPU
TapHa 31aTHICTH 710 CITiB-

IIpu BUKOpUCTAaHHI Memody 6nopsoKyeants pancié 3a KOKHAM TOKa3-
HUKOM OIIHKH CKJIAJIA€THCSl PAHKOBAHUHN PSJl, HAIPUKJIIA]: TIOKa3HUK «CYyM-
JIiHHE BUKOHAHHSI 3aMOBIICHbY: TIPAIliBHUK | > MpaliBHUK 2 > MpauiBHUK 3.

Cymapha (y3araJbHeHa) OIliHKa IpalliBHUKIB PO3PaxXOBYETHCSA J07a-
BaHH;IM OKPEMUX PaHTiB.

PosrnstHyTHIT METOI Ma€ TIEBHI HETOIKHA:

— HEHOPMOBAHI BUTPATH YaCy IPU OUIHII 3HAYHUX IPYII IIPALIBHUKIB;

— BIACYTHICTb MOXKJIMBOCTI [IOPIBHSIHHS TPYIL;

— HE MOXHa 3pOOUTH JIOCTOBIPHOTO BHCHOBKY NpPO SIKiCHY JMCTaHIIiO
MIDX BOMa OL[IHIOBAaHMMHU 00’ €KTamu (Pi3HUISI MIX pe3yJbTaTaMH pOOOTH
MpamiBHUKIB Tpym 1 1 2 Moke OyTH BEJIMKOIO, @ MK MpalliBHUKAMU TPyI 2 1
3 — HE3HaYHOID).
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Memoo anbmepramusHux Xapakmepucmux BiIPI3HAETHCS BIJT MOMEPETHIX
THM, III0 BiH HE BUKOPHCTOBYE CHCTEMAaTH30BaHi criocodn BuMipy. OmiHioBady
MIPOTIOHYETHCS TIEPEITiK BUCIOBIIOBaHb Mo 00pa3 mpauiBHuKa. OmiHioBay Bin-
3Ha4a€ BiANOBIIHICTH i HEBIANOBIHICTH KOHKPETHOTO BHCIIOBIIIOBAHHS LbOMY
o0pagy. [Ipukiaa Takoro mepelniky HaBeaeHu# y Taoim. 9.3.

Tabruys 9.3

MPUKJIAJI BAKOPUCTAHHA METOY
AJIbTEPHATUBHUX XAPAKTEPUCTHUK

MpauiBuuk:
JIOTPUMYE yCi TePMiHH IPH BUKOHAHHI 3aB/aHb
Mae CKJIAIHOCTI IPU KOOPAMHALIIT OKPEMHUX 3aBJIaHb
YyTJIMBO pearye Ha KpUTHKY
rparkoe OiIbIIe HiXK MOTPiGHO
HEJIErKO 3HAXOJMTh KOHTAKT i3 30BHIIIHIM OTOYCHHSIM
B yMOBax Je(iLuTy yacy nparutoe 0e310MHIKOBO
CKJIAJIA€ 9iTKO CTPYKTYPOBaHi 3BiTH (IIOBiJOMJICHHS i T.JI.)

ooooooo

VY neBHUX BHIAJKAX KEPIBHUKHU TIIPO3IUTIB 3aBUIIYIOTh OIIHKH CBOIX
HiJUTEruX. 3 METOI YHUKHCHHS JaHHUX SBUI 3aCTOCOBYETBCS Memoo npu-
MYC08020 pO3n00iNy, 3TITHO 3 SIKMM 3a3]aJieTilb BU3HAYAOTHCS BiJICOTKU
PO3MONITY TPAIiBHHUKIB, IO OI[IHIOIOTHCS, 332 PEUTHHramMH (HAIPHUKIA],
25 % mpaiiBHUKIB — 3 BIAMIHHUM pei/'ITI/IHFOM' 20 % HpaHiBHI/IKiB — 3
PEHTUHIOM BHLIE CEPEAHBOrO; 25 % MPALIBHUKIB — i3 CCPEAHIM PEHTHH-
rom; 15 % npamiBHUKIB — 3 PEHTHHIOM HIDKYE CepeqHboro; 15 % mpartis-
HUKIB — 3 HU3bKUM PEHTHHIOM).

CyTHICTb Memody emanoHy TIONATAE y TOPIBHAHHI OLIHIOBAHUX IPaIliB-
HUKIB 3 peaibHOI0 0c000I0, KA € HAHKpaIolo 3a MEeBHUMHU KpuTepisMu. J{o
MO3UTHBHUX PUC JJAHOTO METOJy HAJEXkAaTh: YITKICTh, BIITHOCHA MIPOCTOTA; 110
HETaTHBHUX — HEMOXKIMBICTh BPaxXyBaTH BEIIMKY KiTbKICTh OCOOHMCTICHHX
SKOCTEH MPAIiBHUKIB, MOXKIMBICTD BIUIUBY CyO’ €KTHBHHX (DaKTOpiB IPH BHU-
6opi etasony. HamifiHiCTh 1[bOr0 METOTY 3a OILliHKaMH CTaHOBHUTH 0,3.

3MicT Memody 3adanoi banbroi oyinKu TONATAE y TIPUCBOEHHI 3a3/1aj1e-
TiIb 00yMOBIIEHOT KUTBKOCTI OaJliB 32 KOYKHE JTOCATHEHHSI MpaIliBHUKA 3 Ha-
CTYIHHM iX MiJCYyMOBYBaHHsM. BiH 3a0e3mneuye 4iTKICTh KPUTEPiiB i camoi
CHCTeMH OLIHKH, 1i MPOCTOTY, ajiec BPAXOBY€E TLIBKU MOTOYHI PE3yJbTaTH.
Hapnitinicts MeTomy ctaHoBuTh 0,7—0,9.

Mampuunuii memoo oyinku nepegdadae KOMOIHAIIIO ASSIKHUX MOMEepes-
HiX METOJiB. 3TiJJHO 3 HUM €KCIEePTH OILiHIOIOTh MpAI[iBHUKIB y Oanax 3a
TppOMa TpylNamMu TNapaMmeTpiB: BUKOHAHHSIM QYHKUINA (mocagoBux 000-
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B’S3KiB), JUIOBHUMH i OCOOMCTICHUMH SIKOCTSMH, IO BIUIMBAIOTh Ha pe-
3yIbTaTHBHICTH POOOTH.

JJ1s KOXKHOTO 3 TIapaMeTpiB BU3HAUAECTHCS «Bara» BiAMOBITHO 10 BHEC-
Ky, 1[0 BIUTMBA€E Ha KiHIIEBI pe3yabTaTi poooTH. KojkeH 0an mOMHOKYEThCS
Ha BIJIMOBIHY «Bary», Jaixi BOHH JOMAIOTHCS, y PE3YIbTATI YOIO OTPUMY-
I0Th 3araibHUi 0al, Mo OLIHIOE YCIiXH JaHOTO MpaliiBHUKA (Tad. 9.4).

Tabnuys 9.4
TABJULA OINIHKA SIKOCTEM MPALIBHUKA, 6an
TIpizBuine ‘ TlTocana
OyHKii Jlinosi sikocti OcobucricHi sKOCTI

A b B I A b B r A b B r

«Bara» koxHnoi no3utii (A—1I")

[ [ [ [ |

Oyinxa 3a 0onomoezoio bazamoxeaopamuoi mampuyi (puc. 9.2) Moxe
OyTH mpeZcTaBieHa Ha MPHUKIAJl BUSHAYEHHS HAHOLIbII TOUITbHUX (DYHK-
il MpariBHUKa, BUXOJSYM 3 JIBOX MapaMeTpiB HOro XapakTepy — IIBHJI-
KOCTI peaxIlil i HaloJIeTJIMBOCTI.

max A . )
AnmizicTpaTop [Mignpuemens

=
2

/M

S

=

[

2

e Bukonasenns Ekcnepr

<

jas

0 >

HIBuakicTs peakmii max

Puc. 9.2. Matpuiis aiioBuX SIKOCTEH

o memoodie cumyamusnoi oyinky HaleKaTh:

— OIlIHKA KPUTHYHUX CUTYAIlil;

— OIliHKA TIOBEJIIHKH, 1[0 IEMOHCTPYETHCS.

[pu oyinyi kpumuynux cumyayiti po3poOISIIOTHECS ONMUCH e(DEKTUBHUX 1
Hee(heKTUBHUX TPHUKIIAIIB MOBEAIHKHU Tija yac podoru. Lli onucu i € «xpu-
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THYHHMH CHTYalisMi». [IpoTArom OIiHIOBAaHOTO IEPioxy BEAYTHCS 3aIUCH
TIOBEAIHKU KOKHOTO MPAIiBHUKA, Y AKAX (iKCYIOThCS MPUKIAIH YCHIITHOT 1
HEBJaJIOi MOBEAIHKN B KPUTUYHUX cUTyalisx. [Ipu aTecrauii 1i 3anucu Bu-
KOPHCTOBYIOTBCS SIK OCHOBa JUIsi OOTOBOPEHHsS POOOTH MpaliBHUKA 1 Ui
mifcymMKoBoi oriHkn. Taki 3amucH MoXyTh OyTH Jy’ke KOPHCHUMH IS Ke-
piBHMKA, OCKITBKH JO3BOJIAIOTH HOMY OyTH 00’ €KTHBHHM IPH aHAJi31 CUTY-
amii i OLiHI AiSUTBHOCTI MpaliBHUKA.

Jis oyinku nosedinku, wo 0emMoHcmpyemvcsi, PO3POOISIFOTECS IIKAIH,
3aCHOBaHI Ha OITHCI MOBEAIHKOBUX (pakTopiB. CyTHICTH IIOTO METOMY TIO-
JSITA€ B TOMY, IO CTAHJAPTHI MIKAJTH MPUB’SI3YIOTHCS IO OMKCY MPUKIIAIIB
MOBEJIIHKH, 1110 0€3M0CepeIHhO CTOCYOThCS HAHOUTBII BaXKIIMBUX ACIICKTIB
poboTu.

Jo inwux memooie oyinku nepconany HaJekaTh: BUTbHA XapaKTepHC-
THKA, OI[IHKA PiBHA JOCSTHEHHS METH.

Binvna xapaxmepucmuka (ONMUAC CUIBHHUX 1 CIa0KMX CTOPIH JISUTBHOCTI
TpaIliBHAKA) € TIPOCTHM 1 JICIIEBIM METOJIOM OIIHKH, OCOOJIMBO SKIIO Ha JI0-
JIATOK JI0 XapaKTePHUCTHKN BUKOPHCTOBYEThCS SIKMH-HEOY b IHIIMIT MeTO (Ha-
HPHKIAJ, TpadidHa MIKaaa OMiHKK). XapaKTepUCTHKA € OCHOBOIO IS MiATOTO-
BKH aTecTalliiiHoi criBOeCiiu 3 MpaliBHUKaMu, TOMY 110, Ha BiJMiHYy BiJl iHIIINX
METO/IiB, BUTPHA XapaKTEPHCTHKA HE OOMEXKY€ TEMH JUIsi OOrOBOPCHHS.

Oyinxa piens docscHenHs Memuy € eeMEHTOM YIPaBIiHHS 32 IUTIMU.
BinmnosinHo 10 1p0ro nepeadavaeTbes, o NPALiBHAK PasoM 3 KePiBHUKOM
0GroBOPIOKOTH i BCTAHOBIIIOKOTH LMl HA MaiOyTHIll NepioA, IIaHYITh He-
oOXi/iHI pecypeH i 3aXO/H, BKIIOYAIO4H HaBYaHHs mpaiiBHuKa. Ilicis 3a-
KiHYCHHS BCTAHOBJICHUX TEPMIiHIB BOHM OLIHIOIOTH PiBEHb JOCATHEHHS I10-
CTaBJICHHX I[iJied a0 MPHYMHY, [0 MEPEUIKOANIN IXHBOMY IOCSITHEHHIO.
Taxuif METOI OIIIHKH Tiependayae CriibHy poOOTy KepiBHHUKA 1 MiIIEerIoro.
3a3Buuail SIK OMUHMINKO OIIHKM BHKOPHCTOBYIOTH BiJICOTKHM 200 iHIIN OJIH-
HHILi BEMipy, [0 TOKa3yIOTh PiBEHb JOCATHEHHS ITIICH.

Januii Mmetox HaOyBae neaaii OiIbIIOro MOIIMPEHHS Y MiAPUEMCTBAX,
OCKIJIbKHM 3a0e31evy€e aKTUBHY y4acTh MPAIiBHUKIB Y BCTAHOBIICHHI IIJICH 1
aHa;i3i mocsarHeHb. [IpoTe meil MeTox Moke BHKIIMKATH IPOOIEMH, SKIIO
BCTAHOBIIIOBAHI IiJTi HE y3TOKYIOTHCSA 3 BUIMOTaMH JI0 POOOTH MpAaIliBHUKA,
LUITSIMK F OpraHi3aliiftHoOI0 KyJIbTYPOIO MiAIPHUEMCTBA.

JlinoBe OIiHIOBaHHS MpalliBHUKA MOKE MPOBOIMTHUCS y CTATHII (Ha Te-
BHUH MOMEHT 4acy, HalpHKJIa]] PH TECTYBaHHI) Ta y AWHAMIII (IIPOTATOM
TpHBaJOro rnepioay 4yacy). OcTanHii miaxin nae Oiabll 00 €KTHBHY Xapak-
TepucTuky. CaMe Ha TakoMy MiAX0/i OYy€eThCs MPaKTHKA MPOCYBAHHS KaJI-
piB B SAmowii. Porarist po60o4ux Miciik, MepeMilieHHs MpaiiBHUKa 0 PI3HUX
BHJaX POOIT 1 MOcaax, MOBUIbHE MPOCYBAHHS IO CITYKO1 K METOM pealti-
3amii cTparterii ympaBiiHHA Ha SMOHCHKUX IIANIPUEMCTBAX JO3BOJISIOTH
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c(hopMyBaTH CHCTEMY OLIHIOBAHHS JIJIOBUX SKOCTEH MpaI[iBHUKIB BUXOI-
YU 3 JIOBITOCTPOKOBOI MEPCICKTHUBU 3 YPaxXyBaHHSIM HAKOIMYCHHUX JaHHX
PO MOBE/IIHKY 1 pe3yIbTaTH POOOTH.

B cydacHHMX yMOBaxX y BITYM3HSIHUX MIANPHEMCTBAX BCE OUIBIIOTO MO-
[IUPEHHS OTPUMY€E PO3BHBaOYa OIlIHKA MIEPCOHAIY, IO JI03BOJISIE BU3HAUU-
TH TIOTEHITIaJ MPAIIBHUKIB 1 320€3MEYNUTH TX MOIAJIBIIE 3POCTAHHS.

Y koMmnaHii «Beeper» HeBif'€MHOI0 YacTUHOIO MporpamMu poboTu 3 onepaTto-
pamu call-ueHTpy € po3BMBatoYa ouiHKa nepcoHasny. MoYnMHaeTbCs BOHA Lie npu
npvu7|0Mi Ha poboTy. MeToawka, WO BMKOPWUCTOBYETHLCSA Y KOMMaHii, A03BOMISE
OLHWUTW YMiHHSI MPETEHAEHTIB PO3MOAINATY i KOHLEHTPYBaTW YyBary, BUSIBUTH
LUBMAKICTb CMPUIAHSTTS, MHYYKICTb MUCIEHHS | couianbHWi AocBid. TPeHiHM, Wwo
NpOBOASATLCS MCUXOIOraMu, HarpaB/ieHi Ha BCTAaHOBNEHHS e(deKTUBHOI KOMYHI-
Kauii 3 aboHeHTOM i JonomaratoTb ornepaTopaM Hafani ynpaensiTu CKnagHWMu
CUTyauis M1 MpU CriinKyBaHHI. MeTOAMKN PO3BKBAIOYOI OLIIHKM 3aCTOCOBYIOTLCS i
B Mpoueci NOTOYHOrO HaBYaHHSA NP NIAKIHOYEHHI HOBMX KMIEHTIB i pO3LIMPEHHI
yHKUill onepaTopiB B poboTi 3 AitoUnMMM KiieHTaMW. BoHW A03BONSOTH BUSIBUTY
iHamBiayanbHi 0CO6MBOCTI CNiBMpaUiBHUKIB, MOTOBHICTb A0 MiABWULLEHHSI CBOrO
PiBHS i BUPILLIEHHS BCTAHOBNEHWX Nepes HAMU 3aBfaHb. [lesiki onepaTtopu BusiB-
NS0T NiAEPCbKi SIKOCTI, Lo AO03BO/SIE HaAaNi BUKOPUCTOBYBATH iX sk KEPIBHUKIB
rpyn. BoHW MaloTb i iHLI MOX/IMBOCTI MPOECIAHOrO 3pOCTaHHs Y MEXax KoMna-
Hii. 3HaHHA MOTEeHLiany KOXHOro MpauiBHWKa A03BONSE CPOpMyBaTh rpymny, WO
BiANOBIZAE BMMOraM KOHKPETHOrO npoekTy [55].

9.2. OUIHIOBAHHA CNEUIANICTIB
I KEPIBHUKIB Y NIANPUEMCTBI

ﬂ' 0 OIIIHIOBAHHS Ipalli KEPIBHUKIB 1 CIEIIaJIICTIB MOYKHA ITIIXOAUTH 3 BH-
KOPHCTaHHSM MOKa3HUKA MPOAYKTUBHOCTI Mpalli i MoKa3HUKa epeKTruB-
HOCTI mparii. Binbln NpUAHSATHUM € OCTaHHINA TOKa3HUK, aye, SK BiJIOMO,
e(eKT MOXKe HOCUTH EKOHOMIUHHH i CONIaIBHUI XapakTep, i IX BaKKO 3Be-
ct. TakuM YUHOM, HAWOUTBII AOIIIBHUM € TiJIX1JI, 32aCHOBAaHUH Ha TOPiB-
HSTHHI 3aTpar 4acy i peByHLTaTlB aisibHocTL. 1o cTocyerbes 3arpar poGo-
YOro 4acy, X KUIbKICHHI BEMIp METOJOJIOTIYHO HE € CKIAIHUM, X04a 30ip
iHpOopMaIii po (baKTwn-n 3aTpaTH Yacy Ha BUKOHAHHS MEBHUX POOIT cam
10 coGi TpynomicTKuii. CKIaHIIIO0 € NpoLeypa MO10 BH3HAYCHHS pe-
3yJIBTATY AISUTBHOCTI KEPIBHUKIB 1 CIICHIATICTIB.

3aBlaHHS OLIIHIOBAHHSI KEPIBHUKIB 1 CIICHIANICTIB 3a pe3y/IbTaTaMM Tparlli:

— BHSIBJICHHS BIJIIIOBIIHOCTI MparliBHUKa 00ifiMaHiii mocai;

— BU3HAYEHHSI TPYAOBOTO BHECKY B YMOBaX KOJIEKTUBHOI OILIATH TIpaili
3 METO 3a0€3MeUCHHS 3B’ SI3Ky 3arajibHOT e()EKTHBHOCTI TIpalli MparjiBHUKa
1 piBHS OT0O TI0CAJJ0BOTO OKJIANY;
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— 3a0e3MeYeHHs TiIBUINCHHS 1HAMBITyalbHOT BiJyiadi BiJ MpaiiBHU-
KiB, TXHBOI YITKOT OpieHTaIlii Ha KIHIIEBUH Pe3yNbTaT, HA JOCATHEHHS TOJOB-
HOT IiJTI BiALTY, T IPUEMCTBRA.

Buainsiors mijCyMKOBE OIIHIOBAHHS HAMPHUKIHI[ JOCHTH TPHUBAJIOTO
MiXaTecTaliiHoro mnepiogy (3—5 pokiB) i MOTOYHE — UYepe3 BU3HAUCHHIA
yac y Mexax MikarectamniitHoro mnepiony. IloeTamuuii po3paxyHOK MoOKa3-
HUKIB 32 OKPEMHUMHU KPUTEPISIMH OI[IHIOBAHHS JI03BOJISE:

— BWSIBUTH TEHJICHINT 3MiH y PI3HUX CTOPOHAX MisUILHOCTI TPAaIliBHUKIB
(Hacammeper, y pe3yJbTaTax Iparli i mpodeciifHoMy 3pOoCTaHHI MPariBHUKA);

— BYACHO BKMBATH 3aXO/IH MO0 ITABUIIICHHS KBanicbiKaui'l' lTpaLliBHI/IKiB;

— NPOTHO3YBATH 3MiHY PE3YJIbTATIB AisUIbHOCTI NIPALliBHUKIB.

PesyibTaTi MOTOYHOIO OLIHIOBAHH _BPAXOBYIOThCH 1 TIpH iAOKTTI M-
CYMKIB POOOTH 32 BECh MXKaTeCTAIlIHHHUN TIEpio/I.

PosrisiHeMO NpakTHYHI TUTAHHS OIIHFOBAHHS CTOCOBHO CIEIIAJIICTIB i
KEepIBHUKIB TANPUEMCTBA.

Ouinrosannn cneyianicmie TiATPUEMCTBA TPOBOJMUTHCS 3a PI3HUMH
HarnpsiMmkamu (puc. 9.3).

’—{ O1iHIOBaHHS CIIELIAIICTIB
I

OuiHroBaHHSs

pe3yJIbTaTiB OCHOBHOL OuiHIOBaHHS OuiHIOBaHHS
ISIBHOCTI CYIMYTHBOL TIOBEIiHKH MPAIliBHAKA
(BUKOHAHHS MPSIMUX JUSIBHOCTI y KOJIGKTUBI
000B’sI3KiB)
[IpoaykTHBHICTB IIparii. HiHB.m{leHl'!fl Bﬁill;ogaﬂ 1(;6(:);};;?;[:}.10-
CruaznicTs mpatyi. KBaidiKaii. HCUXOJIOr YHUI KIiMaT y
SIkicTs npawi TBopua aKTUBHICTb. )
KOJICKTHBI.

CycrijbHa aKTHBHICTb. .
Xapakrep 1 T.1.

Puc. 9.3. HanpsiMKy OIIiHIOBAaHHSI IIpaIli CHEMIaTiCTiB MiAMPHEMCTBA

OCHOBHI 3 HHX TOB’s13aHi 3 OLIHIOBAaHHSM PE3yJbTATIB JIiSUTBHOCTI Mpa-
L[iBHI/IKa (00}1013}10'1' 1 cynyTHLO'l') 1[0 JTOTIOBHIOETCS COLIiaJ'ILHO-HCI/IXOJ'IO-
TiYHUM OL[IHIOBAHHSIM HOBeZ[lHKI/I HpaL[lBHI/IKa B KOJIEKTHBI.

OMiHIOBaHHST PE3YJbTaTIB JISUTBHOCTI CIICIIANICTIB 3IIHCHIOEThCS 3a
JIOTIOMOTOI0 CHCTeMH MOKa3HMKIB. 3aJI€KHO BiJ 3MICTy 1 XapakTepy mpari
CIEIaIICTIB 1 HacaMIIepe.l BiJl TOr0, HACKIJIBKU YiTKO MOKHA OXapaKTepH-
3yBaTH Pe3yJIbTaTH Mpalli KiTbKICHO, Y ICHYIOTh HOPMH Yacy Ha BUKOHAH-
HSl TUX YM 1HITUX POOIT, UM BUIAETHCS MpalliBHUKAM HOPMOBAHE 3aBJaHHS
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3a 00CATOM POOIT, 110 MiIIATAI0TH BAKOHAHHIO MPOTSTOM TIEBHOTO MEPioJy,
3aCTOCOBYIOTH Pi3HI TOKa3HUKU:

— CKJIaJHICTh Tpalli;

— IPOAYKTHBHICTB Mpalli;

— SIKICTh TpaIli.

B omHUX BHIAAKax BUKOPHUCTOBYETHCS JJISI OIL[IHIOBAHHS YCSI CYKYII-
HICTb ITOKA3HMKIB, B IHIINX — TIILKH il YacTHHA.

Cknaduicms npayi cneyianicmis MOXKe XapaKTepu3yBaTh OanbHa OIliHKA
YUHHUKIB, 0 BU3HAYAIOTh CKJIQJHICTh Mpalli JaHoT KaTeropii MpaiiBHUKIB
(BiATIOBINANBHICTH, CAMOCTIHHICTB, PO3MAITICTh POOIT Ta iH.). Ha mpakTuii
4acTO BHKOPHCTOBYIOTH METOJl HENPSIMOTO OI[IHFOBAaHHS, KOJNHU SIK CTaJOH
MOPIBHSIHHS BUKOPUCTOBYIOTh TOCAJOBY IHCTpYKIito. CKIaJHICTh Mpaili
crieriangicta BU3HAYA€ThCS B PE3yJbTATI CIIBBiTHECEHHsS (DAaKTUYHO BUKO-
HYBaHUX HHM pOOIT i pobirt, mepexabadeHnx iHCTpykKuico. OAHAK MparliB-
HHK MOXXE€ BHUKOHYBAaTH 1 poOOTH, 10 HE HaJekKaTh 1O HOro MNPSIMHX
000B’s3KiB, MPUIOMY iX CKIaHICTh OyBa€ SIK BHUIIA, TaK 1 HUKYA.

[HImMH HenpsIMHUKA TiIX1 O OIIHIOBAHHS CKIIAIHOCTI Tpalli — po3pa-
XYHOK BIJIHOIICHHS CEPEHbOT BEJIMUMHN OKJIAJIIB MPALIBHUKIB ITiIPO3ILTY,
3allHATUX AHAJIOTIYHUMH POOOTaMHM, IO BEIMYMHH OKJIALy KOHKPETHOTO
crieriaiicta (BapTo TOPIBHIOBATH TOCTIHHY YacTHHY 3apoOiTHOI IutaTh
MpaIiBHUKIB, OCKUJILKYA 3MIiHHA YaCTHHA 3aJIC)KUTh HE TUTBKH BiJl YNHHHKIB,
OB’ SI3aHUX 31 CKJIAHICTIO mparli a00 KBaTi(iKaIli€eo).

Ipoodyxmusnicmes npayi cneyianicmie XapakTepU3y€eThCs 00CSITOM pO-
0OTH 32 OJTMHHMITIO BIAMPAIEOBAHOTO Yacy.

Po3paxyHOK IMOKa3HWKA MOXJIMBUI y BHIAJKAX, KOJHU MPsAMi pe3yiIbTa-
TH TIpalli CHELiaTiCTIB MOXYTh OyTH OI[IHCHI y BapTICHOMY BHpa3i a0o sK-
II0 iICHYIOTh HOPMATHBH 3aTPaT Yyacy Ha BUKOHAHHS OJMHHMII POOOTH.

SIKiIo pe3yabTaTH Mpali CIHELiadiCTIB XapaKTePH3YHThCA MapameT-
pamu 00’€KTa, M0 00CIYTOBY€ETHCS, ab0 iX KINBKICTIO (MAIOTHCS HA yBasi
Hacammepe]| iXHi KiJbKICHI XapaKTePUCTHUKH), IS aHalli3y MOKHa BUKO-
PUCTOBYBATH IMOKAa3HUK HANPYXKEHOCTI Mpalli, KUK SBIs€ COOOK BiJIHO-
MeHHS PaKTHIHOTO 00CITY 00’ €KTIB, 10 0OCIYTOBYIOTHCS, 10O HOPMH 00-
CITyTOBYBAHHS.

OuiHroBaHHS sgKOCMI npayi cneyianicmis ependadae HasiBHICTh YiTKUX,
KIJTbKICHO BUPQKEHHUX BHUMOT JIO T pe3ysibTaTiB.

KoedimieHT sSKOCTI mparli CIeIialicTiB BU3HAYAETHCS 32 METOJMKAMH,
0 JiIOTh Ha MIANPHEMCTBAX y PaMKaX KOMIUIEKCHOI CUCTEMH YIIPABIiHHS
e(eKTUBHICTIO 1 sIKicTIO poOoTH. TaK, SKICTh Mparli creniaticTiB y HayKOBO-
JOCITITHOMY IHCTUTYTI BU3HAYA€THCS SKICTIO BHUKOHAHUX DPO3POOOK, IO
OIIIHIOETHCS EKCIIEPTHUM IIJISIXOM TPH 371a4i 3aMOBHHKY 200 B XOJIi 3aXHC-
Ty po3po0OK Ha BUCHIH paji.
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Sk BumHO 3 puc. 9.3, KpiM pe3ysIbTaTiB OCHOBHOT MisTTBHOCTI CIIEIiaic-
TIiB OIIHIOIOTBCS TAKOX TBOpYA aKTHBHICTH, poOOTa, MOB’S3aHAa 3 ITiJIBU-
MIEHHAM KBawidikailii, i CycriJibHa aKTHBHICTh. TBOpYa aKTHUBHICTH Tpa-
[[IBHAKA XapaKTEPU3YEThCS TAaKUMHU MMOKA3HUKAMH, K KIIBKICTh aBTOPCH-
KHX TOCBIJY€Hb, JOBIJIOK MPO paIliOHATI3aTOPChKI PO3POOKH 1 TXHE BITPO-
BaJKEHHSI, CyMapHUH €KOHOMIUHMIA e(eKT BiJ BUKOHAHUX POOIT, KiJIbKICTh
Haropo/i, MPU30BUX MICIb 3 ypaXyBaHHSIM IX 3HAYYILIOCTI 1 T.]I.

JlisUTbHICTD MpaliBHUKIB CTOCOBHO MiABHIICHHS KBamidikaiii Mmoxe Oy-
TH BHUpPaKCHA 3arajIbHOIO0 KUTBKICTIO POKIB HABYAaHHS 3 BipHBOM i 0e3 Bij-
PUBY BiJl BUPOOHMITBA, (haKTaMH CTaXyBaHHsI, 3aMiIIeHHs MpaliBHUKA Ha
OLJIBII BUCOKIN mocai 1 T.II.

IToka3HUKH TBOPUOI AKTUBHOCTI 1 MiJIBUIIICHHS KBaTi(iKaIlii TpaIiiBHAKA MO-
PIBHIOIOTECS 13 CepeHIMU 3HAYECHHSIMH BIIMOBIIHOTO MOKA3HUKA B IJIOMY IO
TMIMPUEMCTBY IS TIEBHOI TI0CA/I0BOT KaTeropii. SIKIO 1HMBIIyalbHe 3HAYCHHS
MOKa3HHUKA Nonazae Jio Jiana3ony £30 % BijJ CepeiHbOro 3HAUCHHSI, JisUTbHICTD
(haxiBIsl BU3HAETHCS CEPEIHBOIO, TIPU OLTHIIIOMY TIepEeBUIIICHH] (OUTbIIT HiK Ha
30 %) — YCHIIIHOKO, Y MPOTHJICKHOMY BHITaJIKy — HE3aJI0BLIBHOIO.

OLiHIOBaHHS COIIAIEHO-TICUXOJIOTIYHNAX ACIIEKTIB MIsUILHOCTI CIeIiaIicTa
JIO3BOJISIE BMU3HAYHMTH IOr0 aBTOPUTET Yy KOJICKTHBI, BIUIUB HAa COLUAIbHO-
TICUXOJIOTIYHAI KITIIMAT, CHJIBHI 1 cltaOKi CTOpoHM Xapaktepy. OIiHFOBaHHS
BIIFCHIOETCS K KOJICTaMH (aHOHIMHE aHKCTYBAHHs), IO MPOPOOHIH 3 OLLi-
HIOBAHMM CIELATiCTOM HE MEHILE POKY, TaK i KepIBHUKOM (OLiHKa «3Bepxy»)
Tpu 1poMy OLUHKA, IO JAETHCS KEPIBHIKOM, HE MOBUHHA HOCHTH aHOHIMHHIA
xapakTep. Taka orfinka (y 6anax) mpoBOIUTHCS TUTBKH MO0 THX SIKOCTEH Mpa-
[IBHUKA, 10 BUSBITIOTHCS OE3MOCEPETHBO Y BiITHOCHHAX 3 BUIIIUM KEpPiBHHUIIT-
BOM (pETEIIBHICTh, TUCIUILTIHOBAHICTD, IHIIIATUBHICTH Ta iH.).

3aranbHa METOJOJIOTIS oyinIosanns npaui Kepienukis (puc. 9.4) BUX0-
JUTH 3 TOTO, IO Tpals KEePiBHUKIB OLIHIOETHCS HacaMIIepes 3a pe3ysbTa-
TaMH POOOTH MiIETIIOTO HOMY KOJIEKTUBY.

KonkpeTHuit HaOlp KpuTepiiB (MOKa3HHUKIB) TAKOTO POJY OIIHIOBAHHS
JIOCUTh PI3HOMAHITHUH 1 3aJICKUTH BiJl TIOCAAM KEPIBHHUKA, XapaKTepy Jisi-
JTBHOCTI MiApO3Ainy (BUPOOHWYMEI TiApo3miy, (yHKIIOHATBHUN BIJJILNT,
MPOEKTHI POOOTH 1 T.IL.).

SIK OCHOBHI MOKa3HHUKH, II0 XapaKTECPU3YIOTh PE3yJIbTATH BUPOOHUYOL
JUSUTBHOCTI MiAPO3LTY, MOXKYTh BUKOPUCTOBYBATHCS

— BUKOHAHHS IIJIAHOBOTO 3aBJIaHHS;

— MPOJYKTHBHICTH MpaIli;

— SIKICTh MPOJYKIiT (BUKOHAHUX POOIT).

Jnst CTPYKTYpHOTO MiAPO3ALTY, 3aifHATOTr0, HANPHKIA, NPOCKTHUMH
poboTaMH, SIK KpUTEpii OIIHIOBAHHS PE3yJIbTATIB Mpalli KEPOBAHOTO KOJEK-
THUBY OepyTbCs: KiNbKICTh BHKOHAHUX IUIAHOBHX 1 ITO3AIUIAHOBHX POOIT,
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SIKICTh BUKOHAHHUX POOIT, TOTPUMaHHS TEPMIHIB Ta iH. XapaKTepUCTHKA pe-
3yJbTaTIB Mpali 3a JOMOMOTOI0 TepelideHuX paHille MOKa3HHUKIB JIOTOB-
HIOETHCS OLIIHIOBAHHSIM CKJIAJTHOCTI BUKOHYBAaHUX (DYHKIIIH.

’—( OuiHoBaHHs KepiBHUKIB ’—‘

OuiHIOBaHHS pe3yJIbTaTiB pobo- OuiHIOBaHHS BUKOHAHHS (DYHKIIIH

TH TI1/UIETTIOr0 KOJIGKTHBY 3 YIPaBIIiHHS KOJIEKTHBOM
Habip ximbkicHuX 1 sikicHuX 10- | | CTymiHb BUKOHAHHS (pyHKIIIH:
Ka3HHUKIB, IO XapaKTepU3ylOTh | [ — ruiaHyBaHHS pOOOTH Mifpo3ainy;
BHUKOHAHHS 3aBIaHb 3a 00csroM, | | — mindip, po3cTaBiIeHHS 1 MIATOTOBKA KaJpiB;
HOMEHKJIATYpOIO, SIKICTIO TOBa- | | — oOprasizamisi NPOAYKTUBHOI JisSUTbHOCTI
piB, TepMiHAM BHKOHAHHS POOIT, | | MPALiBHUKIB;
MIPOIYKTUBHICTIO MpaIl i T.JI. — KOHTPOJIb 1 OIIIHKA JisTbHOCTI IMiIJICTIIHX;

— CTUMYJTFOBaHHSI TBOPHYOI TISUTHHOCTI T Te X

Puc. 9.4. HanpsiMkyn OLiHIOBAaHHS ITpalli KePiBHUKIB

SIKicTh POOOTH MiAPO3ALTY OIIHIOETHCS 32 JOMOMOTOI MPSIMUX IMOKAa3-
HUKIB SIKOCTI BUKOHAHHS OKPEMHUX POOIT 3 ypaxyBaHHSIM iX 4aCTKH B 3ara-
JBHOMY 00cs31 poOiT (y HaTypalbHOMY, BapTiCHOMY BHpasi abo 3a Tpyzo-
MICTKICTIO).

O1iHIOBaHHS TIpalli KEpiBHUKA 32 00’ €KTHBHUMH MOKa3HUKAMHU, IO Xa-
PaKTepPU3YIOTh MisIbHICTh KOJEKTHUBY MiAPO3/ALIY, JTOMOBHIOETHCS OI[HIO-
BaHHSAM HOro BHECKY Y pOOOTY MiApO3aiay, Y MiIBHIICHHS €()EKTHBHOCTI
rparii OKpeMHX BHKOHABIIIB. J{JIs1 IbOTO BUILISETHCS psif QyHKIIIH, 32 SAKH-
MH OI[iIHKa poOOTH KEPiBHHKA MPOBOJUTHCS HUIIXOM aHOHIMHOTO aHKETY-
BaHHs JYMOK MiajeriuX. SIK mpaBuiio, y poJii eKCIepTiB BUCTYMAIOTh Mpa-
[IBHUKH, 10 MAalOTh 3 KEPIBHUKOM MOCTIiHI, CTIMKI JiJIOBI 3B’S3KH, IO
no0pe 3HAIOTH HOTO PoOOTY, i Ti, IO MPOPOOIIIHN 3 HUM HE MEHII POKY.

9.3. ATECTALIA NEPCOHANY NIANPUEMCTBA

JIeSKHMX BUIAIKAX [JIOBE OL[HIOBAHHSI IEPCOHATY CTABHTH CBOIM 3aBaH-

HSIM 3°ICyBaTH CTYITIHb BUKOPHUCTAHHS TPYIOBOTO MOTEHIIIATY IpaIliBHU-
KiB, HASIBHICTh NMPOOLTIB Y CHICHiaIbHIX 3HAHHSX 1 HABUYKAX, 110 3aBAXKAIOTh IM
TIOBHOIO MIpOIO 1 3 BUCOKOIO SIKICTIO BUKOHYBAaTH CBOi ITOCAIOBI 000B’ I3KH.

Taxoro pozy OIiHIOBaHHS MOYKHA OJIepyKaTH 3a pe3yabTaTaMH aTecTarlil
MpaLiBHUKIB 200 LIIbOBUX J0CHiKeHb. ['0I0BHE B TAKOMY OLIIHIOBAaHHI —
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HE 0COOMCTICHI XapaKTePHCTHKH, a JIJIOBI SIKOCTI MpaIiBHUKA, caMma Mparyt i
ii pesymbratu. CkmameHi 3a pe3ynbTaTaMH OLIHIOBAHHS IPOTPaMH IIiBHU-
HIeHHS KBajiidikamii, mo MOTIM peayni3oBaHi, BUNIPAaBIOBYIOTh BHUTpAaTH,
OB s13aHi 3 IIPOBE/ICHHSIM CaMOT0 OLIiHIOBAHHS.

Llini Ta 3aBHaHHS aTecTalii MepCOHATY MiAPHEMCTBA MPEACTABICHI Y
Tabu. 9.5.

Tabauys 9.5
LI TA 3ABJIAHHSI ATECTAL[Il IEPCOHAJIY IIJANPUEMCTBA
Iini arecrauii nepcoHany 3aBaaHHs
1. ITndopmarntiitni TndopmyBanHs npariBHUKIB PO piBeHb IXHBOT KBaTidikarii

Ta SIKICTh Tparli.

Otpumanhst iHbOpMaLii PO SAKICHUI CKJIaj MepCcoHay Iijl-
MIPHEMCTBA.

OuiHKa CTyNeHsT BUKOPHCTAHHS TPYJOBOTO IOTEHLiaLy
MpaLiBHUKIB.

VY 10CKOHANIEHHsT METO/IIB, ()OPM Ta CTUIIFO YIPABIIHHS Hep-
COHAJIOM.

2. OprauizauiiHi:

2.1. migBHIIEHHS Binbur moBHa peaisallisi OTEHIANY TPALiBHUKIB, sSKi Ma-
IOTh BHCOKHH PIBEHb KOMIIETEHTHOCTI; 3a0e3neueHHs
Kap’€pHOr0 3pOCTaHHs HAKpaIMX MPaliBHUKIB

2.2. nepeBeieHHs OTpuMaHHS MpalliBHUKAMH HOBOTO JIOCBily. BukopucTanHs
3HAHb Ta YMiHb MpAIiBHUKA Y Tiif cdepi, B sKiif BiH € OiIbIT
KOMIIETEHTHUM

2.3. 3HIKEHHS TlepeBeeHHs Ha MOCA/H, 10 BUBUIBHSIOTBCS, OUIBII KOMITE-

TEHTHHX HPalliBHHUKIB

2.4. 3BUIbHEHHS CKOpOYEHHsI BUTPAT MIANPHEMCTBA 38 PAXYHOK 3BLIbHEHHS
MpALiBHUKIB, 1110 HE BIANOBIIAIOTE 00IHMAaHUM TT0CaAaM

3. MotTuBaniiHi CTUMYJTIOBaHHs HaWOLIbII KOMIIETEHTHUX TIPAI[iBHUKIB 3a
JIOMIOMOT010 Pi3HUX (HOPM i METOAIB (BHHATOPOAA MO/SIKOIO,
MJIBUIICHHSM 3apOOITHOI IUIATHI, HAJAHHIM HpeMii, Iij-
BHIIICHHSM 32 [OCAJI0I0 TPAIliBHUKIB).

TligBUILICHHS TPOYKTHBHOCTI MpaIli.

3abe3neueH s 3aliKaBICHOCTI MPALIBHUKIB Y pe3ysibTaTax
cBO€i mpari.

TIpodeciiinnii Ta rapMOHIHHMI PO3BUTOK MEPCOHANY i~
TIPHEMCTBA.

CTBOpEHHSI YMOB JIJIs1 HAfOLIbII TOBHOT peai3ailii MOTeHIi-
aJly IpaliBHAKIB

Bubip xaHaumatiB Ha NpOCyBaHHS B IOCAJOBOMY 1 KBasidikariitHoMy
m1aHi OyayeThesl HacaMIepesl Ha OLIHIOBAHH1 Pe3y/IbTaTiB MpaLl NpariBHUKA.
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[To3uTHBHI pe3yJIbTaTH OLIHIOBAHHS 1 MPOCYBaHHS — JIBa B3a€MO3AJICHK-
HUX TPOLIECH, alle MaTH TapHi pe3yJbTaTy B JaHid MOocaai — He O3Hayae, IIo
OymyTh TapHi pe3yJabTaTh Ha OUTBII BHUCOKIH MMOCaJi, TOMY IO BOHa BUMArae
30BCIM IHIIHX SIKOCTEH, KOTPHMH JaHUI TIPAIiBHUK MOKE 1 He BOJIOiTH. ToMy
MPOCYBAHHS Tpal[iBHUKA Ha OLIBII BUCOKY TOCay BapTO 3/IHCHIOBATH 3 ypa-
XYBaHHSM OIIIHIOBaHHSI HE TLTBKH PE3yJbTaTiB HOro poOOTH, ane i HasBHOCTI
SIKOCTEH, HEOOXIIHMX JUTSI IIOBHOLIIHHOIO BUKOHAHHS HOBHUX 000B’SI3KIB.

VY mianpueMcTBax AiJ0BE OILIHIOBAHHS MMEPCOHATY HaidacTilie Mmpoxo-
muth y dopmi arecrarii. OpranizariifHo npoBexeHHs aTectarmii odopmiio-
€THCS BIJIMOBIIHMM HAKa30M IIO HiI[HpI/IeMCTBy, o Jojaae i odiriiani
cratyc 1 la€ IpaBO HA BUKOPHUCTaHHsl 1i pe3ysIbTaTiB JUisl NPUIHATTS Opra-
Hi3alifHAX PillleHb CTOCOBHO KOHKPETHOTO TpaIliBHUKA.

Amecmayis sBIsie co00I0 3aBepIICHUH, 0QOPMIICHUH TOKYMEHTAIBHO
pe3yJbTaT OL[IHIOBAHHS MpalliBHUKA.

TIpoBeneHHs aTecTallii perjJaMeHTyeTbes PSAAOM OQIIIHHIX JOKYMEHTIB
1 BIAITOBITHUM METOIMYHUM 3a0€3IIEUEHHAM.

Pa3zom 3 TEM mignpHEMCTBA BIIpaBi po3poOISITH BIACHI TOJIO0KEHHS 110-
JIO TIPOBEJICHHS aTecTallii BUXOSYU i3 BCTAHOBJICHUX Miicii. OHaK BapTO
MaTH Ha yBasi, 10 € TeBHI (hopMasbHI BUMOTH JI0 TPOIEIypH i IPOBEACH-
Hs1, IPHUOMY JOTPUMAHHIO ITUX TPOLEAYP HAIAETHCS OCOOIUBE 3HAYCHHSI.

BiamoBiganbHICTh 32 CBOEYACHICTh MPOBEICHHS aTeCTallii MOKIa1a€Th-
csl Ha aanlchauuo a 0Oesmocepe/iHiM BUKOHABLEM € KajpoBa Ciyk0a
NpY aKTUBHIH y4acTi KepiBHUKIB MiAPO3LIIB HiAIPHEMCTBA.

ArecTallis NPALiBHAKIB 32 3MiCTOM HE MOXC He pOSplSHHTI/ICSI Ha TipH-
eMcTBax pizHuX (hopM BiacHoCTi. Pazom 3 TuM (yHKIIIT arecTarii He 3a1exarh
B/l opmH BacHOCTI mianpremcTBa. Jlo nanux QyHKIIN HaleKaTh: KOHTPOIIb,
CTHUMYJTIOBaHHS, MOJIIIIICHHs MiI00py 1 po3cTaBieHHs kaapiB. CyTHICTh KOHT-
POJTLHOT (PYHKIIT MOJISATAE Y TIEPIOANYHIHN MepeBIpIIi AIIOBUX 1 0COOUCTHX SKOC-
Tel TpaliBHUKIB Ha iXHIO BiAMOBIIHICTH 00iMaHiil mocaai. OyHKIis cTIMY-
JIIOBAaHHS CHOpSIMOBaHA Ha TIJBMIIEHHS 3alliKaBIEHOCTI TMpalliBHUKA B
MOCTIHHOMY PO3BHTKY CBOIX JIJIOBHX 1 OCOOHMCTICHMX SIKOCTEH, TOJIMIICHHS
pe3yIbTaTIB Mpalli K YMOBH YCITIITHOTO MPOXOHKEHHS aTeCTaIlil.

ArTecrTallisi TOBUHHA TIPOBOJAUTHUCS TUTAHOMIPHO.

Buninstors Taki suou amecmayii:

— peryJsipHa;

— OCHOBHA;

— posropayTa (pa3 y 3—5 pokiB);

— peryJsipHa IPOMiXKHa;

— CIIPOIICHA,;

— Opi€HTOBaHA Ha OMIHKY IMIJICYMKIB ITOTOYHOI POOOTH (I KEePIBHUKIB 1
(axiBIiB — 1 pa3 Ha piK, a JUIT AESKUX KaTeropiit — 2 pasu Ha pik i gacTime);
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— HeperyJspHa;

— BUKJIMKaHA HaJ3BMYAHUMH OOCTaBMHAMHU (HECIO/iBaHAa BaKaHCIs,
He3allaHOBaHa MOKJIMBICTH ITITH HA HABYAHHS);

— TIpH BBE/ICHHI HOBHX YMOB OILIATH Ipalli.

IIpoBeneHHs arecralii BKIIIOYAE Taki emanu:

— IIArOTOBKA 10 aTeCTallil;

— MPOBEJICHHS CaMOi aTecTallii;

— BUKOPUCTAHHS PEe3yJIbTATIB aTecTallii.

Ha mizroroBuoMy erarii mpuiMaeThCs PIlICHHS PO MPOBE/ICHHS aTeCTallil,
BU3HAYAIOTHCS TEPMiHH 11 IPOBEACHHS, CKIIAMAIOTHCS CIIMCKH TIPAIiBHHUKIB, III0
MIUIATal0Th aTecTallii, BU3HAYAEThCS KIJBKICHUIH CKJIa/ aTeCTallliHuX KOMICIH.
VYciM MM TOKyMEHTaM HaJIa€ThCsl FOPHANYHA YMHHICTD: BHIAETHCS HAKa3 TI0
TIIPUEMCTBY TIPO aTECTAIlI0 MPAMiBHUKIB i3 BKa3iBKOIO TEPMiHIB ii mpoBe-
JIeHHSI, CKJIaJy aTecTalliiHuX Komiciid i rpadika ixHpoi podotu (mox. M).
VY nonaTky 10 Haka3y HABOAUTHCS MOJIOXKCHHS PO aTECTALIFO.

SIk mpaBuiI0, BiJ aTecTallil 3BUTLHIIOTHCSA KEPIBHUKH 1 CIICIAICTH, M0
MpopoOMIIM B JIaHi# 1ocaji MEHIIIe POKY, BariTHI JKiHKH, JKIHKH, 1110 MalTh
JUTHHY 10 POKY Ta iH.

Haiiyacrime y posi cy0’ekTa OlliHKH BUCTYTIa€ aTecTalliiHa KOMICis.

ATecTaliiiHa KOMICisi O40JIIOETHCS TOJIOBOIO, JI0 1 CKIIATy BXOJATH HJie-
HU KOMicii 1 cexperap. Y poni YIIeHIB KOMicCii MOXKYTh 3aTy4aTHCs: KepiB-
HYKH, IPOBiAHI (axiBui pi3HUX CTPYKTYpPHHX HiAPO3ALLB MiANPUEMCTBA,
NPEACTABHUKH FPOMAJCBKOCTI (IPOYCIIIKH), eKCepTH — BI/ICOKOKBaJ'Iltl)l-
KOBaHi (baxmm YIOBHOBaXKEHI JUIs MPOBeAeHHS oliHku. CKiIa aTecTarliii-
HOI KOMICii He IOBHHEH NEPEBHUILYBaTH 5-6 OCI0.

Cepen mpaniBHHKIB HiIOPHEMCTBA MPOBOAUTHCS PO3’SICHIOBAIBHA PO-
0oTa 1po 3aBIaHHS aTecTallii, 03HAHOMJICHHS 3 METOAMKOIO ii IPOBEICHHS,
MOPSIIKOM ITiIFOTOBKH HEOOXIJHUX JOKYMECHTIB.

I'padix npoBeneHHs aTtecramii JOBOAUTHCS O MPAIiBHUKIB HE MEHII
HIXK 32 OJIMH MiCSIIb JIO TI0YaTKy aTecTallii, a MaTepiajii B KOMICit0 IIOBUHHI
MoJaBaTHCs HE MEHII HIXK 3a JIBa THOKHI 70 aTtecrtarii. Ile HaluacTiiie aTtec-
taniitanit et (mox. H) i Binryk-xapakrepucruka (nox. IT).

ATecTariifHail JIMCT MiCTUTH 00’ €KTUBHY iH(OPMAIIiO PO TPaIliBHAKA:
OCBITa, CTaX POOOTH 3a CIELIaTbHICTIO, HA MIANPUEMCTBI, y TOCasi i T.J.
Jlana iHopMaIlis roTyeThCsl MpalliBHUKAMH KaJpOBOT CITY»KOH.

Bingryk-xapakTepucTHKa BioOpaXkae y3arajgbHEHI pe3ylbTaTH OLIHKH
JUSUTBHOCTI MPalliBHUKA, aHKETHOTO OMUTYBAHHS PO TIOBEIIHKY MPaIliBHU-
Ka B KOJICKTHUBI, OLIIHKY TpalliBHUKA KEPIBHUKOM.

PerynspHe mpoBeleHHsS EKCIEPTHOI OIIHKW TMOBEIIHKH TMPaIliBHUKIB,
0 aTeCTYIOThCS, MOKIANAEThCs Ha (BaxiBIB KaapoBoi ciyxOu. Bimmosi-
JAIBHICTD 32 OOJIK 1 OI[IHKY AisUTBHOCTI MpaliBHUKA Hece KEPIBHUK IMiApPO3-
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nity. Biaryk-xapakTepucTiuka 00roBOprOEThCS Ha 300pax KojlekTuBy. [Ipa-
[IBHUK MMOBUHEH OyTH O3HAHOMIJICHMU 3 HEHO HE MEHII HIXK 3a THXKJICHB JIO
arectamii mia mignuc. Biaryk-xapakTepucTHKa MEPEeNaeThes 10 KaapoBOI
ciy>x0u abo 0e3mocepeIHbO 10 aTeCTAIllfHOT KOMICiT.

ArecrariiiiHa KOMICist po3IJisiiae mojiani il JOKyMEHTH, 3aCJIyXOBYE I0-
BiJIOMJICHHS TIPO TPAIliBHHUKA, PO JOCSATHYTI YCIIXH 1 HENOJIKH, Pe3ysbTa-
TH TIOTOYHHUX OI[IHOK 1 Ha OCHOBI I[LOTO, 3 YPaxyBaHHSIM OOTOBOPECHHS i/
4ac BiJICYTHOCTI MpaI[iBHUKA, SKHHA aTECTY€EThCS, BIIKPUTAM TOJIOCYBAHHIM
JIa€ OJTHY 3 TAKKX ITiJICYMKOBHX OITIHOK:

— npauiBHHK Bi/MOBIiIae 00iMaHil ocani;

— NpauiBHUK BiAnosizae obilimaniil nocani 3a YMOBH MOJITIIIIEHHST PO-
00TH 1 BUKOHAHHS PEKOMEH/IAIlIH aTeCTaliiHOi KOMICIT 3 TIOBTOPHOIO aTec-
TaIfi€ero yepes pik;

— MpaIiBHUK HE BIAMOBIae 00iiiMaHiii mocaji.

TTpauiBHrKa 03HAHOMITIOIOTH 3 PIIICHHAM KOMICil, BKa3yrOUd Ha CHJIBHI 1
cnabki cTopoHH Horo podotn. Komicis Moyke 1aTh peKoMeHallil om0 Horo
MPOCYBaHHS 200 MPO HEOOXIHICTH IMiIBUIIICHHS KBaTi(iKarlii.

3acigaHHs aTecTaniiHoi Komicii mpoTOKOMOEThCS (0. P).

BaxnuBo, mo0 arecraiiisi npariBHUKIB MpOXOAWiIa y A00PO3WUINBIN
aTMocTdepi, o0 KOMICis yCBITOMITIOBaJa CBOIO BiIITOBINaJBbHICTD y 3a-
Oe3medyeHHi 00’ €KTUBHOCTI OIIiHKH.

EdexrupHicTs aTecTauii 3poctae, SKILO 3 HEIO OB s3aHI IEBHI IPaBOBI
HACIIJKU: 380X0UCHHS], IEPEBECHHS Ha OLIbLI BUCOKY I10CA/LY, 3BUILHCHHSI
Ta iH. Tomy 3a MiJICyMKaM# aTecTallii BUIAETECs HAKa3, sIKUM 3aTBEPJUKY-
FOThCS 11 pe3yJsibTaT, pillleHHs PO 3MiHU Yy PO3CTAaBIICHHI KajpiB, PO IO0-
CajZioBi OKJaJW, 3apaxyBaHHs IMEPCICKTHBHUX IMPAIiBHUKIB y pe3epB Ha
MIIBUIIIEHHS, 320X0UYIOThCS TTO3UTHBHO aTE€CTOBAHI MPAI[iBHUKH 1 T.[I.

PesynbraTi arecraniii 00roBOPIOIOTLCS Ha BUPOOHHUMX 300pax, Hapaaax,
AHATI3YIOTHCS MACYMKH aTecTallii, JOTPUMaHHS MOPSIKY 1 YMOB 1 IpOBEICH-
HS1, IPUAMAIOTHCS PILIEHHS IOAO YCYHEHHS BUSBICHUX HEOIIKIB.

Pe3rome

JlinoBe OIIHIOBAaHHS MEpPCOHATY — II¢ IJIECTPSIMOBAHHN
MPOIIEC YCTAHOBIJICHHS BiIMOBITHOCTI SKICHUX XapaKTEPUCTHK
nepcoHany (31i0HOCTel, MOTHBALii 1 BIACTUBOCTEH) BUMOTaM
nocasiu abo pobo4oro Micris.

JlinoBe oniHIOBaHHS Ma€e Oe3rmocepeiHii CTOCYHOK JI0 M-
BUNICHHS €(EKTHBHOCTI JIISUTbHOCTI, OCKIJIBKH 32 HOTO pe3yJib-
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TaTaMH 3 SBJISETHCS MOXKJIMBICTB: yIOCKOHAIIOBATH PO3CTaB-
JICHHS KaJIpiB IUISIXOM MiA00py HAWOUIBII TAHUX KaHIUIATYD
Ha MEBHY MOCaAy; TOJINIIYBAaTH BUKOPUCTAHHS KaJpiB, 3/iHC-
HIOBAaTH CIIyOOBo-KBauiQikaliiiHe 1X IpOCYBaHHS; BUSBILSTH
CIPSIMOBAHICTh MIJBUIICHHS KBaidikaimii npariBHUKIB; CTH-
MYJTIOBAaTH TPYAOBY HiSUTBHICTH MEPCOHANY 32 paXyHOK 3a0e3-
MEeYCHHs O1IBII TICHOTO 3B’S3KY OIUIATH Mpalli 3 pe3yIbTaTaMu
npalli; yJA0CKOHATIOBATH (OPMH 1 METOM POOOTH KEPIBHUKIB;
(hopMyBaTH TIO3MTUBHE CTaBJICHHS IO TIpalli, 3a0e3rmedyBaTu
3aJI0BOJIEHICTh pOOOTOIO Ta iH.

Ha pesynbraTax AijOBOTO OILIHFOBAHHS MEPCOHATY 0a3yeTh-
sl BUPIIICHHS TaKUX YIPABIIHCHKUX MPOOIEM: miIoip mepcoHa-
a1y (OIliHKa OCOOMCTICHHX SIKOCTEH IMPETCHJICHTIB; OILiHKA KBa-
midikanii MpeTeHAeHTIB), BU3HAYECHHS CTYNEHS BiAMOBIIHOCTI
oOilimaHili mocazi (mepearecTailis MPaliBHUKIB; aHAJ3 parlio-
HAJBHOCTI PO3CTaBJICHHS TPAIliBHHUKIB; OIIHKA TTOBHOTH 1 YITKO-
CTI BUKOHAHHS TI0CAIOBMX 00OB’SI3KiB; OIliHKA TpaIliBHHKA ITiC-
TSl 3aBEpIICHHS TEPMiHy BUMPOOYBAHHS, MICIS 3aBEpIICHHS
CTa)KyBaHHS), TIOJIIIICHHS BUKOPUCTAHHS IMEPCOHATY (BH3HA-
YEHHsI CTYIEHS 3aBAHTAKCHHS IPAIliBHUKIB, BUKOPHCTAHHS 3a
KBami(iKkaIiero; yJAOCKOHAICHHS OpraHizaiii yIpaBIiHCHKOT
mparii), 3°sICyBaHHS BHECKY IMPAIiBHUKIB Yy PE3yIbTaTH POOOTH
(oprauizartisi 3a0X0USHHS MPALiBHUKIB; BCTAHOBJICHHS MIpH CTSI-
THEHHs), IPOCYBaHHs TPAIiBHHUKIB, HEOOXITHICTh ITiIBHUIIICHHS
kBaiGikarii (MPOrHO3yBaHHS Kap’ €pHOTO 3POCTaHHS MPAIliBHU-
KiB; (hOpMyBaHHS pe3epBY Ha BUCYBaHHS; BIOIp /ISl BAKOHAHHS
BI/INOBIAJIBHUX 3aBJaHb, HAIPABICHHS Ha CTa)KyBaHHS 5K 3a-
OXOYCHHS; HEOOXIIHICTh MiBUINEHHS KBamidikamii Ta 1 crps-
MOBaHICTh, PO3pOOKa TpOrpaM MiABHIICHHS KBaidikamii
YIPaBIIHCHKUX TPAI[iBHUKIB; OI[IHKA €()EKTUBHOCTI HABYAHHS
Ha Kypcax i B IHCTUTyTaxX MiJABHIICHHS KBaTiikarrii), momimn-
HICHHS CTPYKTYPH arapary yhpaBiliHHs (0OIpYHTYBaHHS YHCe-
JHHOCTI amapaTy yrnpaBJiHHS, (axiBIiB i cTyKOOBIIIB Y IMiAPO3-
JITi; TepeBipka HOPMATHBIB YHCENBHOCTi; OOTPYHTYBaHHS
CTPYKTYPHU KaJIpiB 3a MMocajiaMu, piBHeM KBamidikarlii; po3poOka
Ta YTOYHEHHS MOCAIOBUX IHCTPYKIIiN), YIOCKOHAJICHHS yIIpaB-
JHHA (YJOCKOHAJICHHSI CTHJIFO 1 METOJIB YITPABJIIHHS, ITiJIBH-
IICHHS BIJIMOBIJTAJILHOCTI TPAIliBHUKIB; 3MII[HCHHS B3a€EMO-
3B’SI3Ky KEPIBHHKIB 1 MiJIETITUX ).

BuMoramu 70 MpOBEACHHS JIJIOBOTO OIIHIOBAHHS TEPCO-
HaITy MiJIPUEMCTBA €: Y3TOJDKEHHS 3 IUISIMHE 1 KaJpOBOIO MOJTi-
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THKOIO MiAIPUEMCTBA; CHCTEMATHUYHICTh 1 3arajbHa OXOILTIO-
BaHICTh; CTHMYJIIOBaHHS JisUTBHOCTI TEpPCOHAIy; CIeliajabHa
MiATOTOBKA MEPCOHANY, IO 3/1MCHIOE OIIHFOBAHHS; HAsIBHICTh
Bi/ITIOBIZTHOTO MCUXOJIOTIYHOTO HACTPOIO, KJIIMATy B KOJEKTHBI,
CIPSIMOBAHOTO HAa KOHCTPYKTHUBHICTH NMPHUHATHX PIllIeHb, MO
3a0e3MeuYy0Th PO3BUTOK MpalliBHUKA; 00’ €KTHUBHICTH; Orepa-
THUBHICTB; TJIACHICTB; JICMOKPATH3M, €JIHICTh BUMOT OI[IHFOBAH-
HS JUISL yCIX TIPAIliBHUKIB OJJHOPITHOI MOCAJM; MPOCTOTA, YiT-
KICTh 1 JOCTYIHICTH TIPOIEIYPH OIIHIOBaHHS; PE3yJIbTATHB-
HICTh,; MAaKCHMAaJIbHO MOXKJIMBA MEXaHI3allisl Ta aBTOMATU3AaIIis
MPOLICYPH OLIHFOBAHHS.

JlinoBe OIIHIOBaHHS KaHAWAATIB Ha BaKaHTHY II0CATy
CKJIQIA€THCS 3 TAaKUX €TAIliB: aHaJi3 aHKeTHHUX HaHUX, 30ip iH-
¢dopmarii mpo kaHAMIATa, IEPEBipHi icuTH, criBOecia.

[ToToyHe mepioMYHE OIIHIOBAHHS MPAIIBHUKIB IiIIpPHU-
€MCTBA CKJIQJIAEThCS 3 TAKMX CTAIlIB: OLIHIOBAHHS PE3yJIbTaTiB
poOOTH 1 YMHHUKIB, IO BU3HAYAIOTH CTYMIHb IX JOCSTHEHHS,
aHaNi3 JUHAMIKH Pe3yIbTaTHBHOCTI Mpalli 3a MeBHUH mepiof, a
TaKOX JWHAMIKH CTaHy YMHHHKIB, IO BIUIMBAIOTh Ha HOCST-
HEHHS Pe3yJIbTATiB.

[Toxa3HHUKH JITIOBOTO OIIHIOBaHHS MEPCOHATY l'[i,Z[HpI/ICMC-
TB2 MOXKHA [OJLINTH HA TaKi IPyNM: Pe3yIbTaTHBHICTH IpaLl,
npodeciiina noBeaiHKa, 0COOUCTICH KOCTI.

OriHIOBaHHS TIparli MOXe OXOIUTIOBATH: TIPoIiec mpari 3a ii
30BHIIIHIMU O3HaKaMu (poOOTa, mepepBa i T...); OLIHIOBAHHS
3aTpart npaili; OI[iHIOBAHHS CKJIQJHOCTI Mparii.

SIKIIo CTOITh 3aBHAHHS OLIHIOBAHHS OCOOMCTICHHX SIKOCTEH
[paIiBHAKA, TO HEOOXIHO BHU3HAYMTH: SIKI IKOCTI 0OpaTH 3 BEJIU-
KOTO X TIEpeNTiKy; sSIKi SIKOCTiI BBaXKAIOTHCSI OCHOBHUMHM TSI TIpa-
LIBHUKA a00 XapaKTEpHUMH JUIsl TIEBHOI KaTeropii NpalliBHUKIB,
YH JJONIOMOXKYTh 00paHi SIKOCTi 00 €KTUBHO OLIHUTH YCIX MpalliB-
HUKIB 3 BUKOPUCTAHHSM OJIHI€T METOMUKH a00 JUIsl KOXKHOT TPYITH
NPALIBHAKIB HA0Ip AKOCTEHi IOBHHEH OYTH CBOIM i T.1.

B npoueci Ai0BOro OLIHIOBAHHS IEPCOHAIY MOXKHA BHKO-
PUCTOBYBATH TaKi METOIM: METOJ IIKAIyBaHHs (XapaKTepuc-
THKa TICBHOTO 3HAYCHHS BCTAHOBIIIOETHCS HA IIKAJI JIJIST KOXK-
HOTO MpAIliBHUKA); METOA YHOPSAAKYBaHHS PAHTIB (IEKiTbKa
OLIIHOK HPHUBOJASATHCS Y PAHKOBAHHMH Psij IIOI0 OJHOTO 3Ha-
YeHHs); METOJ AalbTCPHATUBHHUX XapaKTEPHCTHK (OKpPEeMUM
MIPAIiBHUK XapaKTEPU3YETHCS 3 MOMISAY HAsIBHOCTI ab0 BiCYT-
HOCTIi 3aIPOIIOHOBAHOTO 3HAYECHHS).
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Oco0iiBe Miclle B OIHIOBaHHI OCOOMCTICHUX SKOCTCH Ipa-
[iBHUKA IOCITa€ TECTYBaHHS. 3a 3MICTOM PO3PI3HAIOTH TPU
rpynu TecTiB: KBamiikarliiiHi, 1o J03BOJSIOTH BU3HAYUTH
CTymiHb KBamiikamii mpariBHHAKA; MMCHUXOJOTIUHI, IO Ial0Th
MOJKJIUBICTh OIIHUTH OCOOHMCTICHI SIKOCTI MpaliBHHKA; (i3io-
JIOT1YHI, 110 BUSBIISAIOTH (Di310JI0T1UHI BJACTUBOCTI JIFOIUHH.

Jlo 3aBnaHb OIiHIOBAaHHS KEPIBHHUKIB 1 CIICIIATICTIB 3a pe-
3yJbTaTaMU TIpalll HAJIEXKAaTh: BUSBICHHS BIiJMOBIIHOCTI Tpa-
[iBHUKA OOIfMaHIf Mmocaii; BU3HAYCHHS TPYIOBOTO BHECKY B
YMOBaxX KOJIGKTUBHOI OIUIATH Mpaili 3 METO 3a0e3neueHHs
3B’>13Ky 3arajgbHOi e(EKTHBHOCTI NpAIll MPAIiBHHKA 1 PIBHS
#oro mocazoBoro Okiajy; 3a0e3neueHHs MiJABULICHHS iH/UBi-
z[yam)Hm Bija4i BiX NpaLiBHAKIB, IXHBOI 4iTKOI OpieHTawii Ha
KIHIIEBUIl pe3yNbTaT, Ha JOCSITHEHHS TOJIOBHOI LI Bifiny,
MiIPUEMCTBA.

OIiHIOBaHHS CIEINATICTIB MiAMPUEMCTBA MPOBOIUTHCS 3a
pizauMu HanpsiMmkamu. OCHOBHI 3 HUX TIOB’sI3aHi 3 OIliHIOBaH-
HSIM pe3yNbTaTiB AISUTBHOCTI MpaliBHUKA (OCHOBHOI 1 CymyT-
HBOT), 110 JOMOBHIOETHCS COLIATBHO-TICUXOJIOTIYHOK OILIIHKOO
TIOBE/IIHKH ITPAIliBHUKA B KOJIEKTHUBI.

3aranpHa METOJIOJIOTISI OI[IHFOBAHHS Hpaui KEepiBHUKIB BU-
XOIUTB 3 TOTO, IO NPaLls KEPIBHUKIB OLIHIOETHCS HACAMIIEPE],
33 pesysIbTaTaMu po6om mijureriioro iomy nigposziny. Kosk-
petHuit HaGip KpuTEpiiB (norcammcm) TaKOro pojly OLiHIOBAH-
Hsl JIOCUTh PI3HOMAHITHHII i 3a1€KUTh BiX II0CAIN KCPIBHUKA,
XapakTepy MisIbHOCTI MiApo3auty (BUPOOHWYMMA IMiIPO3.Ii,
(yHKIIOHATBHUN BiILI, TPOEKTHI poOOTH 1 T.1.). SIK OCHOBHI
MOKA3HHKH, 110 XapaKTePHU3yIOTh PE3yJIbTaTH BUPOOHUUOT [is-
JHHOCTI MiAPO3MLTY, MOKYTh BUKOPHCTOBYBATHCS: BUKOHAHHS
IJIAHOBOTO 3aBJIaHHS; MPOAYKTUBHICTh Ipalli; SKiCTh MPOIYK-
uii (BUKOHaHUX POOIT).

VY mignpueMcTBax JUTOBE OIIHIOBAHHS TEpCOHAIYy Haldac-
Tile MpoXoauTh y (opMi arectarii, sika sBIsE COOOI0 3aBep-
nreHni, oGpopMIICHUN TOKYMEHTAIBHO PE3YJIbTAT OL[iHFOBAHHS
MpaIliBHUKA.

Po3pi3HsIOTE Taki BHIM aTecTallii: peryispHa; OCHOBHA,
posropHyTa (pa3 y 3—5 pokiB); peryispHa IpoOMiKHA; CIIpOIIIe-
Ha; OpiEHTOBaHa Ha OLIHKY MiJICYMKIB MOTOYHOI poOOTH (s
KepiBHHKIB 1 (haxiBiiB 1 pa3 Ha piK, a I JSSIKUX KaTeropii —
2 pasd Ha piK 1 4acrilie); HeperyJsipHa; BUKJIMKaHA Hal[3BH-
yaiiHuMKM 00CTaBUHAMU (HECIOJIiIBaHA BAKAHCIs, HE3aIIaHOBA-
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Ha MOXITUBICTb IITH Ha HaBYAHHS); TIPU BBEJICHHI HOBUX YMOB
OIUIATH TIpalli.

[TpoBeneHHs atecrallii BKIIFOYAE TaKi €TaIU: MiArOTOBKA J10
aTecrarlii, TMPOBEICHHS caMol aTecTallil, BUKOPUCTAHHS pe-
3yJIbTATIB aTecTalrii.

KOHTpOJ/IbHI NUTaHHA

1. PozKkpwmite CyTHICTb | 3@BAAHHS [I/IOBOrO OLiHIOBAHHS
11E€PCOHAITY MIAMPUEMCTBA.

2. Ski BuMoryn cTas/isiTbCs 40 MPOBEAEHHS AI/IOBOro OUi-
HIOBaHHS MEPCOHAsY MiANMNPUEMCTBAE?

3. HazBsitb BuAM [i/10BOro OLiHIOBaHHS MepcoHasny. Po3-
KpuviTe 3MICT OLIHIOBaHHS KaHAMAATIB HA BaKAHTHY [10-
caqy | MoToYHoOro rnepIognYHoOro OUIHIOBaHHS payiBH1-
KIB M[ArnpueMcTsa.

4. Oxapaktepusyvite METOAM [iIOBOro OLIHIOBaHHS Nep-
COHasy MiAnpUEMCTBA.

5. Po3kpmiTe 3MICT OLIIHIOBaHHS CIIELIa/TICTIB | KEPIBHIKIB
Y MiANpUEMCTBI,

6. OxapakTepusyiite npouesypy MPOBEAEHHS arectauii
11EPCOHAsTY MiANMPHUEMCTBA.

TecTn AnA CaMOKOHTPOJIIO

. Axi kameeopii npayisnukie opeanizayii nioniseaioms amecmayii?
CrieniamicTu.

KepiBHHKH MiApO3aLTIB.

. Menenxepu.

. TexHiyHi BUKOHABIII.

Ipoeynom esadicacmuvcs 6i0CymHicmb npayieHuKa Ha pooomi:
Binbiie 3 roaun ogHoYacHo abo CyMapHO.

. [Ipotsrom po6odoro aHs.

. Bureie 2 roguH oHOYacHO ab0 CyMapHO.

. Bunpie 4 roguH o1HOYACHO a00 CyMapHO.

. Axi npuxnaou inlocmpyloms npoeHOCMUYHi Memoou oYinio8anHsa Kaopie?
. BUBYeHHS NOKYyMEHTIB (TpyZOBOI KHUJKKH, aHKETU, XapaKTEPUCTUKH, IUII-

JIOMIB) 1 0COOHCTI O€Ci/H, TICHXOJIOTIYHE TECTYBaHHS.
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2. TuMUacoBi TOPYUYEHHS 3a ITOCAIO0I0, CTaXKyBaHHSI, Ty OTIOBAHHS.
3. JlinoBi irpu, KOHKPETHI CHTYyaii.
4. 3aCTYITHHLTBO, ICHXOJIOTIYHE TECTYBaHHS, IJIOBI irpH.

4. Axy xkameeopito imocmpye nepenix: 6iOnogiOHUl pieeHb oceimu ma npoge-
CitlHoI nid2omoeKu, 00C8i0 NPAKMuyHOi pobOMuU, OPeani3amopcvKi 30ibnocmi, 0co-
bucmicHi skocmi, 8K, cmam 300pos ’s?

. OcHOBHI kpuTepii 1060py Kazapis.

. bank maHuX A7 IIaHyBaHHS pe3epBy KaIpiB.
. Bropunna apanraris.

. [IprunHy IIIMHHOCTI KaapiB.

AW —

Tlomouna oyinka axocmeu ma HABUHOK NEPCOHANY — Ye.
Ceprudixaris.

. TectyBaHHs.

. Atecranis.

. ¥Yci BianoBii NpaBUIIbHI.

-lkwl\):—‘}n

Amecmayis npayisHuxie 6yeac makux guoia:
. I[lincymKoBa, mpoMixkHa, creliaabHa.

. Y3aranpHIo04a, MPOMiXKHa, IpodeciiiHa.

. [lizcymxoBa, npodeciiina, y3araipHiom4a.

. [IpomirxcHa, KiHIIEBA, TIOTICPETHS.

AL =

7. Kpumepisimu oyinku nepconany €:

1. IlpodeciiiHi 3HaHHS, BMIHHS, OPraHi3aTOPChKi SKOCTi, CAMOBIEBHEHICTH Ipa-
L[IBHUKIB.

2. LlinecnpsIMOBaHICTb, JPYXKHI CTOCYHKH 3 KEPiBHHITBOM, MOPAJbHI SIKOCTI,
MOTEHI1}HI 3110HOCTI paliBHUKIB.

3. IIpodeciiini 3HaHHS Ta HABUYKH, MOPaJIbHI SIKOCTI, JIJIOB Ta OPraHi3aTOPChKi
3110HOCTI.

4. InauBinyansHi SKOCTI, mpodeciiiii 3a10HOCTI, piBeHb MOTpeO Ta MOTHBALIT 10
TIpai.

8. Jlinosa oyinka nepconany — ye:

1. BeraHoBieHHs piBHs KBatidikalii mpariBHUKA.

2. Ilpouec BUSABIICHHS BIANOBIAHOCTI SKICHUX XapaKTEPUCTUK NEPCOHATLY BHUMO-
raM 1ocajgy 4u poOoo4oro MicIs.

3. Ipouec BUSABICHHS BIANOBITHOCTI YHCENBHOCTI HAWHITUX MPALIBHUKIB KiJIb-
KOCTI poOOYHX MICIIb B OpraHizaiii.

4. BcranoBneHHs piBHA IpodeciiiHoi MalicTepHOCT] MpaliBHUKIB y cdepi misa-
JBHOCTI OpraHizarii.

9. Amecmayis nepconany — ye:
1. Iporuec nepeBipky 3HaHb BCIX KaTEropii MpariiBHUKIB opraHizaiii.
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2. TpaguuiiHUI MeTOJ OLIHKM IEPCOHAY KEPIBHUITBOM i3 3aCTOCYBaHHSAM
CTaHIApPTHHUX KPHUTEPIiB.

3. BusHayeHHs peTHHTY Ta CTAaTyCHOI MO3MUIIIT IIPaI[iBHUKA B OpraHi3arii.

4. NisuTbHICTD, 1O 3AIHCHIOETHCS 3 METOI BHBLIBHEHHS MEepcoHaly abo mepe-
MIILICHHS Ha BUIILY [OCATy.

10. Iiocymrosi 6ucnoeku amecmayiinoi Komicii ogopmuioromescs y 6ueasioi
MAaKUx Gopmynoeans.:

1. BiaminHo, 100pe, 3a10BUIBHO, HE3aI0BUIBHO.

2. HoOpe, 3a10BIJIbHO, HE3aJOBIIBHO.

3. Bignosigae mocasi, 94acTKOBO BIiAIIOBima€e mocasi, He BiAMOBIAa€ mocai.

4. ITigBUIUTH TTOCATOBUN OKJIAJ, TOHW3NUTH ITOCATOBHH OKJIa, 3MIHCHUTH Hal-
0aBKH (3HWKKH) 0 OCATOBOTO OKJIAIy.

11. 3acioanns amecmayitinoi Komicii nposooumuvcs:
1. He menme 2 pasiB Ha pik.

2. 1 pa3 Ha pik.

3.1 pa3 Ha 5 pokiB.

4. Y pa3i BUHUKHEHHsI HEOOXIIHOCTI.

12. Yu mooicna 3a donomoeoio amecmayii nposecmu OYiHKy eekmusHoCmi 6u-
KOHAHHSA CRIBNPAYIBHUKAMU CBOIX NOCAD0BUX 0006 'A3Ki6?

1. Tak, 11e TOJIOBHE NMPHU3HAYCHHS MPOLIECY aTeCcTallii.

2. Kareropu4to Hi.

3. Ile 3a1€XuUTh BiJl KOHKPETHUX 00O0B’SI3KIB.

4. Ile He0OOB A3KOBO.

13. 3a 0onomocoro sikoeo mMemooy GUHAHACMbCA [ pecCmpyemvcsi nompeoba y
npogecilinomy Haguanui?

1. Arecramis.

2. Poramis.

3. [lnanyBaHHS.

4. Konkypc.

14. 3a 00noMo2010 1020 BUABTAEMbCS BIONOBIOHICHL MIJIC NPOPDECTUHUMU SHAHHAMU
i HagUUKaMU, AKUMU NOBUHEH BOI00IMU NEPCOHAN Opeaizayii Ons peanizayii it yineti?

1. Arecranis.

2. Buznauenns notpe6 y npoh)po3BHTKY.

3. CniBbecina.

4. TectyBaHHs.

15. Yu nosunni 6ymu xonghioenyiiinumu pezyismamamu amecmayitinoi oyinku
cnienpayieHuKie nionpuemcmea?

1. Tak.

2. Hi.
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3. Inkonu.
4. le 3anexuTh Bi GYHKI[IOHATHHUX 000B’SI3KIB CITIBITPAIliBHUKA.

16. Yu mooicna 3a donomozoio amecmayii nposecmu Oyinky egexmusnocmi 6u-
KOHAHHS CRIBNPAYIGHUKAMU CBOIX NOCAO08UX 0006 'A3KIG?

1. Tak.

2. Hi.

3. Lle 3anexuTh BiJl KOHKPETHUX 00OB’SI3KIB.

4. Ile He0OOB I3KOBO.

17. Yu cnpusie amecmayisi cnienpayinukis ix npogeciiinomy poseumxy i kap 'epi?
1. Tak.

2. Hi.

3. Inomi.

4. e 3anexuTh BiJ MOPSIAKY 1 yMOB IPOBEICHHS aTecTail.

18. IIpo axuii eman ynpagiints nepcoHarom opeanizayii tioe moga. npoyec nio-
20MOBKU CNIBNPAYIBHUKA 00 BUKOHAHHS HOBUX BUPOOHUYUX (QYHKYIU, OOIUHAMMA
HOBUX NOCAO | BUPTULEHHS HOBUX 3A80AHD?

1. IIpodeciiinuii po3BUTOK.

2. IIpodeciiine HaBYaHHS.

3. Ipodeciiina oceira.

4. Arecranis.

19. 3a 0oonomoeoro w020 UAGIAEMbCA GIONOBIOHICMb MIdIC NPOheciiHuMU 3HAH-
HAMU | HAGUYKAMU, AKUMU NOBUHEH 80100IMU NEPCOHAN OpeaHizayii Ona peanizayii
it yineu?

1. Artecraris.

2. Busnauensst notpe0 y npohpo3BUTKY.

3. CmiBbecina.

4. TectyBaHHs.

20. Amecmayitina KOMICisi MA€ Npaso 0asamu peKoMeHOayii npo NOHUIICEHHS
abo niosuyenHs 8 nocaodi, 6CMAHOBIIEHH NePCOHANLHOI HA00ABKU 00 NOCA008020
OKNA0Y:

1. Tak.

2. Hi.

3. Lle 3anexuts BiJ POPMH OLIHKH.

4. Lle 3anmexuTh Bix mocaay, Ky obiiiMae CriBIpaIliBHUK.

21. Jlo 3a80anb 0in06020 OYiHIOBAHHS NEPCOHATLY He HANENCUMb:

1. Bubip micns B oprai3awiifHiil cTpyKTypi 1 BCTAHOBIEHHS (DYHKIIOHAJIBHOL
pOoJTi TIpaIliBHUKA, 10 OI[IHIOETHCS.

2. Po3poOka MOJMJIMBUX IUISAXIB yJIOCKOHAJICHHs IIOBUX a00 OCOOMCTICHHX
SIKOCTEH TpaliBHUKA.
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3. BcraHoBIIEHHST 3BOPOTHOTO 3B’SI3KY 31 CHIBIIpAlliBHUKAMH CTOCOBHO IIpode-
CIIfHUX, OpraHi3alliifHuX 1 IHIIUX MTUTaHb.
4. Po3po0Oka MmoJIiTHKY 1 cTpaTerii maAmprueMCTBa i Crioco0iB IXHBOT peasizartii.

22. Jlinose oyiniosanns KaHOUOamis Ha 6aKAHMHY NOCAOY CKIAOAEMbCA 3 MA-
Kux emanie:

1. AHKeTyBaHHS, NEePEBipHI icnuTH, cniBOeciza.

2. AHani3 aHKeTHUX JaHMX, 3’CyBaHHs BiZIOMOCTEH PO IpalLiBHUKA, IEpPEeBipHL
icruTH, criBoeciaa.

3. OuiHIOBaHHS 3HAaHb, aHAJII3 PUC XapaKTepy.

4. OuiHIOBaHHS pe3yNbTaTiB POOOTH 1 (AKTOPIB, IO BU3HAYAIOTH CTYMiHb 10CA-
THEHHSI [[UX Pe3yJIbTaTiB; aHali3 JMHAMIKH pe3yJIbTAaTUBHOCTI Mpalli 3a MEeBHHUHN I1e-
pioJ, a TaKOXK JMHAMIKHU CTaHy ()aKTOPIB, IO BIUIMBAIOTH HA JOCATHEHHS Pe3yJIbTa-
TiB.

23. Axui 6uo amecmayii nposooumscs 1 pasz y 3-5 poxie?
1. Posropuyra.

2. PerynapHa.

3. OpieHTOBaHA Ha OLHKY ITiICYMKIB IOTOYHOI POOOTH.
4. OcHoBHa.

24. Bumozamu 00 nposederts 0ino6020 OYiHIOBAHHS NEPCOHATLY €.

1. O0’€KTUBHICTB, ONIEPATUBHICTH, ITIACHICTD, PE3yIbTATUBHICTb.

2. JleMOKpaTu3M, €JIHICTh BUMOT OL[IHFOBAHHS JUTsl BCIX MPAIliBHUKIB OJHOPITHOT
MOCa/IH, MPOCTOTA, YITKICTh 1 JIOCTYIHICTh MPOLEAYPH OIIHIOBAHHS, MAaKCHMAJIbHO
MOJKJIMBA MEXaHi3allis i aBTOMaTH3aIlis TPOLEYPH OI[IHIOBAHHS.

3. HopmyBaHHsl, €peKTHBHICTb, 00’ €KTHBHICTh, JIEMOKPATH3M.

4. Bam BapiaHT BIAMOBIII.

25. Pospisnsaioms maki uou 0ino6o2o oyiHio8aHHs NEPCOHATLY:

1. OrtiHtoBaHHS KaHAWIATIB HA BAKAHTHY ITOCAIY, IIOTOYHE TIEPIOJUIHE OI[iHIO-
BaHHS NPALiBHUKIB OpraHi3amii.

2. [epeBipHi icriuty, criiBOeciaa.

3. ArecTalisi, OIIHIOBaHHS OCOOUCTICHUX SKOCTEH MpalliBHHUKA.

4. OuiHIOBaHHS 3HaHb, OI[IHIOBAHHS YMiHb MPAIliBHHUKIB.

26. Opeanizayitina npoyedypa nio2omosku 0il06020 OYiHIO8AHHA He nepeo-
bauae:

1. Po3po0Ky MeTOUKH AIJIOBOTO OLIHIOBAHHSI.

2. dopMyBaHHS OLIHIOBAIBEHOT KOMICIi.

3. AHani3 IMHAMIKH pe3yIbTaTUBHOCTI Ipalli 3a IEeBHUI Mepioz.

4. BuzHaueHHs 4acy 1 MiCIisl POBECHHS IIOBOTO OIIHIOBAHHSI.
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060B'A3K0BiI 3aBAaHHA

3asoannsa Ne 1

Po3po0biTe mponenypy HpOBEeISHHS aTecTallil MPaliBHUKIB KOMEPUifHOrO Bij-
niny 3AT «lonenpkuii [[YM». Busnaure Ta 0xapakrepu3yiTe OCHOBHI eTaIy are-
crauii.

3asoanus Ne 2
Busnaure cucremy (axTopis, 0 BIUIUBAIOTh HA 00’ €KTHBHICTH JIIOBOTO OLli-
HIOBaHHSI TIEPCOHAITY IiIIPHEMCTBA.

AopaaTtkoBi 3aBAaHHA

3asoannsn Ne 1
TIpoanamizyiiTe iCHYIOUYI METOIU BUKOHAHHS MPOIEIYP OLIHIOBAHHS MEPCOHA-
ny. BusBiTh iX mepeBaru i He1omiKu.

3asoanns Ne 2
Po3po0iTh aHKeTy JUIs OLIHKH JIIOBHX I OCOOHMCTICHHX SIKOCTEH aaMiHicTpa-
THUBHO-YIIPaBIiHCHKOTO MEPCOHAIY i IIPHUEMCTBA.



PO3A4IJ1 10

YMPABJIIHHA MPOLIECOM PO3BUTKY
I PYXOM NEPCOHAJMNY NIANPUEMCTBA

10.1. Kap’epa: cyTHicTb, BUAM, eTanu.

10.2. YnpaBniHHA Kap'epoto nepcoHany.

10.3. HaBYaHHs nepcoHany.

10.4. YnpaBniHHa MOBINbHICTIO KaapiB.

10.5. MnaHyBaHHS | NiAroToBKa KaapoBOro pe3epsy.

HABYAJIbHI LIII:
PO3KPUTM CYTHICTb | BUAN Kap'epu;
BUCBIT/INTU €Tanu i MOTUBK Kap'epu;
PO3KPUTM CYTHICTb AMHAMIYHOCTI Kap'epu;
BUCBITJINTU CyTHICTb i 3MIiCT ynpaBniHHA Kap'epoto;

oxapaKTepu3yBaTu BMAM Ta MOAENb HABYaHHSA MNepcoHany
niaNpUEMCTBA;

NPOAEMOHCTPYBaTH creumdiky OuiHkM eheKTUBHOCTI Ha-
BYaHHS;

PO3KPUTM CYTHICTb i 3MICT ynpaBniHHSA MOBINLHICTIO KaapiB;
PO3KPUTM CYTHICTb | TUMM KaApPOBOro pe3epsy;

BUCBITZINTK eTanu po60Ty 3 Pe3epBOM YMNpaB/liHCbKUX KaapiB.

10.1. KAP’EPA: CYTHICTb, BUAW, ETANN

MHUM 13 HaWBaXXJUBIIINX YHHHHUKIB, 110 BH3HAYAIOTH C(PEKTHBHICTDH
YIPaBITiHHS TIEPCOHAIOM, € PIBEHb POOOTH 3 PO3BUTKY MEPCOHATY ITiJl-
MIPUEMCTBA.

Poseumor nepconany — ue Jiporiec Oe3repepBHOr0 HABYAHHS MPAIliB-
HUKIB, YIIPABJIiHH IIIOBOIO Kap €POI0 NIEPCOHAIY, TUIAHYBaHHS 1 MiATOTOB-
KH KaJIpOBOTO PE3epBY.

Criz 3BepHYTH yBary Ha Te, III0 YIPABIIHCHKI PIMICHHS y c(epi pO3BUTKY
MIEPCOHAITY OB S3aHi 3 JIIOBUM OIIIHFOBAHHSM TPAIiIBHUKIB ITiAMPUEMCTBA.

Memoro pozsumky nepcornany € 3a0€31NCUCHHS] MAKCHMAJIbHOTO BUKOPH-
CTaHHS yCiX HOTO MOKIMBOCTEH JJIst JOCSITHEHHS IIUICH ITiIPHEMCTRA.
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Y rpyni KoMnaHii «IcnaHcbkui AiM» nporpaMu 0COBUCTICHOO 3pOCTaHHS
34iMcHIOTbCS Y ABOX opmax. MMeplia — 3aranbHOKOPMNOpPaTUBHUIA CeMiHap,
BiH MPOBOANTLCS 2 pa3un Ha pik 3a MictoM. ®opmyeTbesa rpyna (20-25 4onosik)
3 NpauiBHWKIB pi3HNX 6i3HECIB i perioHanbHUX NiApo34iniB KOMMaHii. 30BHILHI
TpeHepy MPOMOHYIOTb Pi3HOMaHITHI METOAMKM OCOBUCTICHOrO 3pocTaHHs. Ha-
npuknag, BianoBiAHO A0 OAHIEl 3 BUNPOOyBaHMX METOAMK — «CKasKkoTepanii»
— yCi NpUCYTHI NpUAYMYOTb OAWH OAHOMY Mpi3BMCbKA, WO HaWbinbWw TOYHO
Bigobpaxkanu 6 iXHIO CYTHICTb, @ MOTIM KOXeH cknagae npo cebe kasky. Cny-
Xaloumn Taki Kasku i CTaBMsuM 3@ XOAOM PO3MOBiAi MUTaHHS, AOCBIAYEHNUI Tpe-
Hep Moxe BMsSBUTK BaraTo 4oro; BiAMOBIAAKOYM, JIIOAMHA HE Bif KOroCb YyE, a
caMa YCBIOOMIIIOE, IO i1 3aBaka€ i WO C/lifg 3MiHWUTK. Taki CeMiHapu MoeaHy-
1oTb Ntoger y 10 pasiB Kpalle Big 6yab-KOro KoprnopaTMBHOro 3axoay. Kpim
ceMiHapiB y KOXHOMy 6i3Heci pa3 B 0AMH-ABa TWdKHI NPOBOAATLCS Kpyrni CTO-
nn. TIpn LbOMY NCUXOSIOT 3i CNYX6M KOYUMHIY BUCTYMaE MoAepaTopoM — CTa-
BWTb MUTAHHS. Y XOAi pO3MOBM — 3a penikamu nofei, iXHiMKU peakuismm —
MOXXHa Mo6aunTH, WO CbOroAHi BiAbyBaeTbCA B 6i3HEC), K BIAHOCMHM NpeBa-
niotoTb y KonekTui. KiHueBa MeTa Kpyriioro cTofly — Lie CaMoAaucumniiHa, He
HaB'A3aHa, a Taka, Wo Wae 3cepeannu [40].

BaxnuBUM HampsSMKOM YIPABIiHHS PO3BUTKOM IIEPCOHANY € IUIAHY-
BaHHS Kap’€pH MPaLiBHAUKIB i IIPHEMCTBA.

TepMiH Kap'epa 'y 3aralbHOMY p03yMiHHi O3HA4a€e ycnimHe TIPOCYBaH-
HS B rally3i CyCIJIbHOI, cnyxc601301 HAYKOBOI Ta 1HIIOT isTbHOCTI [78]

Kap’epy — Tpaexropito cBoro pyxy — nroiuHa 6yz(ye CaMOCTIHHO,
BPAXOBYIOUH OCOOIMBOCTI BHYTPIIIHBO- i 03a0praHi3aliiiHoi peanbHOCTI i
TOJIOBHE — CBOI BJIACHI I1iJIi, OaykaHHS Ta HACTAHOBH.

Ilix mpyoosoio kap’eporo MaeTbes Ha yBa3i 1HIUBITyalbHA IMOCIIOB-
HICTh 3MiH Yy mpari 0coOMCTOCTI, 1110 00yMOBIIEHa 3MIHOIO 11 CTAaHOBHUIIA HA
BEPTHUKAJBHIN IIKaNi CKIATHOCTI Tpami abo comianbHii npadbuHi pododnx
Miclib, ocay [59].

TonATTS «Tpya0Ba Kap’epa» € OLIBII MHUPIIAM MOPIBHSIHO 3 TAKAMH TEPMi-
HaMH, SIK «JII0BA Kap’epay a0o «mpodeciifHO-KBaTi(ikalliifHe MpOCYBaHHsD».

Taxk, dinosa kap’epa — Tie TABUA TPYAOBOi Kap’€pH, SKUH MOIIHPIO-
€TBCSI HA TIPOCYBAHHS 1 IOCATHEHHSI YCIIXY B crieln(DiYHAX BUIAX TPYIOBOT
IsIIBHOCTI — Oi3Heci, komepllii, TOOTO B TUX BHAaX €KOHOMIYHOI JisIIbHO-
CTi, AIKi IPUHOCATH MPUOYTOK, A0Xi/] 200 1HII OCOOUCTI BUTOIH.

Po3pi3HSIOTE JIBa 6udu mpyooeoi kap ‘cpu:

1. Ipogpeciiina xap’epa — 1e CTAHOBICHHS NpalliBHUKA SK Tpodecio-
HaJsa, KBaihikoBaHOTO (axiBIl y CBOIH chpasi, 110 BiAOYBa€TbCS MPOTS-
TOM YChOTO TPYAOBOTI'0 KHUTTS NpalliBHUKa. BoHa MOXke peali3oByBaTHCS Ha
pi3HMX mignpuemcTBax [59].

Jana xap’epa XapaKTepH3yeThCS THM, IO MPAIiBHUK y MPOIECi CBOET
npodeciiHoi AisTPHOCTI MPOXOAUTH Pi3HI CTail pO3BUTKY: HaBUaHHS, Ha-
fiMaHHA Ha poOOTy, TpodeciiiHe 3pOCTaHHS, MIATPUMKA IHAWBITYaTbHUX
npodeciifHux 3110H0CTeH, BUXi/] Ha MICHCIIO.
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[podeciiina kap’epa Moxe UTH 3a JIIHIEO:

— cnerianizamii (morauobieHHsT B OJHIN, 00paHiii Ha To4YaTKy npode-
cifiHOTrO HUIAXY, cepi MiSITBHOCTI),

— TpaHcnpoecioHamizaii (OBOJOIIHHS IHIIUMU chepamMu iSTTBHOCTI).

2. Buympiwnvoopeanizayiiina kap '€pa — 1ie TOCIITOBHA 3MiHa CTaIii
PO3BUTKY TpaIiBHUKA B MEKaX OJJHOTO ITiJITPUEMCTBA.

BuyTtpimnbsoopranizaiiiina kap’epa peanizyeTbCsi Y YOTHPHOX OCHOB-
HUX HampsiMax; BiIMOBITHO IO IIOTO BUAUISIOTH Taki T MOJIEII:

2.1. BeprukansHa kap’epa (IepeMillieHHs Ha iHIIHH Mabens CTPYKTyp-
HOI iepapxii). ¥ cBoro 4epry, BOHA MOIUIAETHCS Ha:

— BHCXIHY Kap’epy (MpOCyBaHHsI IpaliBHUKA Bropy Mo CIyXO00BHX
1adJIsX );

— HUCXITHY Kap’epy (IepeMilieHHs MparliBHUKa BHAU3 IO CITYKOOBHX
mabJsx).

2.2. TopuzoHTanbHa Kap’epa (mepeMilleHHS B iHIIY (QYHKIiOHATbHY
chepy IiSITBHOCTI HA TOMY CaMOMY PiBHI CTPYKTYPHOI i€papXii; po3lIupeH-
Hs IIpaB 1 000B’SI3KiB Ha iCHYIOUill mocai).

2.3. Ctyningacta kap’epa (IIO€AHy€ eIeMEHTH TOPU30HTAIBHOI 1 BepTH-
KaJbHOI Kap €pH; MPOCYBAaHHS NpAalliBHUKA 3AIMCHIOETHCS LUIIXOM Yepry-
BaHHS BEPTHKAIBFHOTO 3POCTaHHS 3 TOPH30HTAILHIAM).

2.4. JlonentpoBa Kap’epa (HaOIMKCHHS TpAIliBHAKA JIO KepiBHI/HII'Ba TiJI-
npueMcTsa). Hanpuxitas, 3anpoIeH s npauiBHuKa Ha HeIOCTYIIHI HOMy paHille
3yCTpiti, HAPAIW; OACPIKAHHS JOCTYITy 10 He(opManbHUX JuKeper iHdopMmaLlii;
OKpeMi BaXKIIMBI IOPYYCHHs KepiBHHLITBA. MoBa iijie Ipo Te, 10 JIFOIHHA, HaBITh
He 00ifiMaroun BHCOKHX II0CAJ], MOXKE BHSBHTHCS ONI3BKOIO IO KCPIBHHIITBA,
JIOTYIICHOO Y BY3bKE KOJIO CIIJIKYBaHHSI, BKITFOUCHOO JIO CJTITH.

OTmxe, ycmix y Kap’epi MOXKHa PO3IIIAIATH 1 3 MOMISAY MPOCYBAHHS Y
MeXax MiAMPUEMCTBA BiJ OJHIET IMOcaau A0 iHINOI, OiLIBII BUCOKOI, 1 3 MO-
TJISITY MipH OBOJIOJIIHHSI TIEBHOIO MTPOdeci€ro, 1 3 OTIsiAy ofep KaHHs 0co0-
JIMBOTO BU3HAHHS KEPIBHUIITBA.

B mporeci peanizanii kap’epu BaXJIUBO 3a0€3MEYUTH B3a€EMOJIIIO YCiX
TiepertigeHnx ii BUIIB.

[cHYIOTH Pi3HI MIXOAM 10 BU3HAUEHHS MOJENe Kap’ €pH, OJMH 3 SIKHX
nonanuii y Tabxa. 10.1 [70].

Tabnuys 10.1

MOJIEJII KAP’€PU

Mogens XapaKkTepucTuka

Tpodpeciiina kap ‘epa (B pi3- | HaBuauusi, BCTynm Ha poOoTy, mpodeciitHe 3pocTaHHs, Mmij-
HHUX OpraHizallisx MHpoTs- | TPUMKA IHIUBIIyalbHUX mpodeciiHux 31i0HOCTEll, BUXiT HA
TOM YKHTTSI) MEHCII0
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3axinuenns maon. 10.1

Monens

XapakTepucTHKa

Buympiwnvoopeanizayiii-
Ha kap’epa (B MEKaxX OfHI-
€1 opranisarii), 30kpema:

TlocnigoBHa 3MiHa cTajaiii pO3BUTKY MpaIliBHUKA B OJHIH Op-
raHizarii

— BepTUKaJIbHA TTinitom Ha GinbII BUCOKHIT piBEHb CTPYKTYPHOI iepapXil

— rOpU30HTaJIbHA Tlepemimiennss B iHmy (yHKUiOHAIBHY cdepy isIbHOCTL
200 BHKOHAHHS MEBHOI CITy:KOOBOT poOJIi y MiAPO3Iii, o He
Ma€ JKOPCTKOro (hOpMabHOTO 3aKpIlUICHHS B OpraHi3ariiii-
Hili CTPYKTYpi

— cryniHyacra IpocyBaHHs mpauiBHUKA 31iHCHIOETHCS HUIIXOM YepryBaH-
HSl BEPTUKAIBHOTO 3DOCTAHHS 3 TOPU3OHTAIBHIM

— JIOLEHTPOBA Pyx 1o sipa, KepiBHHIITBA OpraHizallii (HanpuKial, nepexis

3 PEerioHaNLHOTO MiIPO3/1iy B FOJIOBHUIT 0(ic)

Cumyayitina xap’epa, 30K-
pema:

Henepenbaueni nepemilieHHs npaliBHUKA.

— Kap’epa «BiJ Hayvajb-
HUKa»

OCHOBHUII YMHHUK BIUIMBY — Jii 0ci0, 110 NpUiMaiOTh pi-
LICHHS

— Kap’epa «Bix 00’ ekta»

OCHOBHUIT YHHHHUK BIUTMBY — YCIIIIIHA peai3allis IeBHOTO
MIPOCKTY

— selfmade (Bmacuopyu-
Ha) Kap’epa

Kap’epHe 3pocTaHHs 3aBISKH BUCOKIH KBamidikarii

— Kap’epa «I10 Tpymax»

JIiT 3a MPUHIUIIOM «IIiJIb BUIIPABIOBYE 3aCO0M»

Cucmemna kap epa,
30Kpema:

IinecnpsmoBane npodeciiiHe 3poCTaHHS 3a MONEPEIHBO
CKJIAJICHUM TUIaHOM

— «TpaMILTIH»

TlnaBHa BepTHKaIbHA Kap’epa 10 MOCATHEHHS «CTENi», TMO-
TiM CTPUOOK 3 «TPAMILTiHY» — BHUXIiJ] Ha TIEHCII0

— «CXOM» TlocTynoBa BepTHKaIbHA Kap’e€pa 3 YiTKO BU3HAYCHHUM Iepi-
0J10M TiepeOyBaHHs Ha KOXKHIM mocai

— «3Mis» TopusoHTaNbHE MEpeMIlIeHHs 3 OJIHI€T MOCAaN HA THILY TIPH
BiZIHOCHO HEJIOBrOMY TepMiHi nepeOyBaHHs Ha KOXKHii

— «PO3IOPIKIKS» BepTukaibHi i rOpH30HTANIBHI KaJPOBI MEPEMIIICHHS 3a Ha-

CITiIKaMU [IepioANYHOI aTecTanii

Erarm xap’epu mogani y Tabdm. 10.2.

UMHHUKAMH YCIIIHOI Kap €pyU MOXYTh OyTH: BUMAJOK, 110 HAJIAE JIIO-
JUHI IIaHC; PeaJiCTUYHUHN MiaXig A0 BHOOPY HANpsMKY IisSUTBHOCTI; MOXK-
JIMBOCTI, IO CTBOPIOIOTHCS COLIAIBHO-CKOHOMIYHUM CTaTyCOM POAWHH
(ocBiTa, 3B’s13KM); rapHe 3HAHHS CBOIX CHJIBHHX 1 CITA0KUX CTOPIH; YiTKE

TUTAHYBaHHA.
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BHyTpilmHs OIiHKA YCIINIHOCTI 1 HEYCHINIHOCTI Kap’epu BigOyBa-
€TBHCS IUISIXOM 3iCTaBICHHS PEaTbHOTO CTAHOBUINA 3 OCOOMCTUMHM LIS~
MM 1 TOTpeOaMu JJaHOT JIFOAWHU, a 30BHINIHS IPYHTYEThCS HA JYMIIi OTO-
4yeHHs, 00ifiMaHi#t mocasi, cTaTyci, BILIMBOBOCTI. 111 OLIHKH MOXYTh 1 HE
BIJIMOBIIaTH OJHA OJHIH, 110 € YMHHUKOM PO3BUTKY BHYTPIIIHBOTO
KOH(DITIKTY.

MeHemKepy 3 IepCOHAITYy BaXKJIUBO 3HATH, SIKUM YHHOM JIFOIUHA 3pO0OH-
na cBiit mpodeciitanii BuGip. Mo)kHa BUIUINTH TaKi OCHOBHI YNHHUKU BU-
O6opy mpodecii: Tpamumis, BHIAIOK, 00OB’S30K, MUTEOBHI BHOIp [86]

(tabm. 10.3).

ETAIIN KAP’€PU

Tabnuys 10.2

OcobamBocTi MOTHBALLT

Ertan xap’epu Bix XapakTepHCTHKa eTaIry (32 Macioy)

1. TTonepeniii Jlo 25 pokiB IMiarotoBka 10 Tpyao- | Besmeka, comianbHe BH-
BOI [isUIBHOCTi, BHOIp | 3HAHHI
cepH AisIIbHOCTI

2. CraHOBIJICHHS 25—30 pokiB OcBoennst poboru, po3- | ColiaibHe BU3HAHHS, He-
BUTOK Npo(deciiiHuX Ha- | 3aleKHICTb, HOPMAIbHUI
BHYOK PiBEHB OILIATH TIpaLl

3. IlpocyBanns 30—45 pokis Tpodeciiiamii  po3su- | CormjanbHe  BU3HAHHS,
TOK, [POCYBaHHSA IO | camopeai3auis, BHCO-
ciyk0i, 3pOCTaHHs KBa- | KM  PIiBEHb  OIUIATH
nidikanit npari

4. 30epexeHHs 45—60 pokis IMiggumenns  kBanmidi- | IlixBuineHHs piBHS

Kauii. HaBuanHs Moso-
mux  Kazapis. Ilik ymo-
CKOHaJICHHs  KBauii-
Kauii

oruiaté mpami, cradiii-
3aIlisl HEe3aJIeKHOCTI, iH-
Tepec 10 IHIIMX pKepes
JIOXO/Ly

5. 3aBeplIeHHs

Ticnst 60 pokis

[TigroroBka 10 BHXOIY
Ha MEHCIio, MOUIYK i Ha-
BYAHHSI BIIACHOT 3MiHH

VTpUMaHHs COLiaJIbHO-
ro BH3HaHHsI, 30epe-
JKEHHSI  PIBHSL  OIUIATH
mparti, MiJBHIICHHS iH-
Tepecy M0 iHIIHX JUKe-
pein joxony

6. Ienciitaunit

TTicnst 65 pokis

3aHsATTS. HOBUMH BHJIA-
MH JistTbHOCTI

Tlomyk caMoBHpasKeHHs
B HOBIiH cdepi AisuibHO-
cTi, JOCTaTHiii po3Mip
eHCIT, 310pOB’st
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Tabnuys 10.3
YUHHUKU BUBOPY MPO®ECIT

YunHuk XapakTepucTuKa
Tpaauuis TuranHs 10,10 BUOOPY HE BUHUKAJIO BHACIIIOK Tpa/MILii, 3BUYAiB
Bumnanok Bubip BiaOyBCst BUMTAAKOBO 3 MPUYUHMU TIEBHOT MOIIT
O060B’s130K Bubip npodecii moB’si3anuii 3 yABICHHSAM I1PO 00OB’SI30K, PO

CBOIO MICit0, MOKJIMKAaHHS a00 3000B’s3aHHS HIepe/l JIF0IbMH

Hinbosuii BUOGiIp Bubip nos’s3aHuii 31 CBiJOMUM BU3HAUCHHAM Liiel npodeciiinol
JUSUTBHOCTI, BUXO/SIYM 3 aHAI3y pealbHHUX MpobieM 1 HULIXiB iX
piteHHst (1o MOMEHTY BHOOpPY 3Ha€ mpo MailbyTHIO mpodeciiiny
TUSUTBHICTD)

B. P. BecHin Buginsie maxi momueu 0inosoi kap epu [26] (puc. 10.1):

1. ABTOHOMISI.

Tak, JrOAMHA MparHe He3aJIe)KHOCTI, OaKae MaTH MOYIJIMBICTH POOUTH
BCE MO-CBOEMY. Y paMKax IMiANPHEMCTBA ii NAIOTh BUCOKA MOCa/a, CTaTyc,
ABTOPUTET, 3aCIYTH, 3 IKUMH YCi 3MYILIEHI paxyBaTHUCSI.

2. OyHKI[IOHATbHA KOMIIETEHTHICTb.

JIromuHa mparHe OyTH KpammM (axiBIieM y cBOilf crpaBi i BMITH BHpi-
IIyBaTH HaHCKIaHimi mpoOiemu. [ [bOro BOHA OPIEHTYETHCS HA MPO-
(hecifine 3poCTaHHs, a IOCAAOBE INPOCYBAHHS POSIVAJAE KPish NPU3MY
npodeciiinoro. Jlo MaTepianbHOI CTOPOHU CIIPABH TaKi JIOU B OCHOBHOMY
0aiiyXi, 3aTe BUCOKO I[IHYIOTh 30BHIIITHE BU3HAHHS 3 OOKY aIMiHIiCTpaIlii i
KOJICT.

3. besmnexka i cTabiIbHICTb.

JIisUTBHICTIO MIPalliBHUKIB Kepye MparHeHHs 30epertd i cradimizyBaTh
CBO€ CTAHOBUIIE Y IiIPUEMCTBI, TOMY SIK OCHOBHE 3aBJIaHHS BOHHU PO3-
[JISLIAK0Th OJICPIKaHHS TIOCaIH, IO Ja€ TaKi rapaHTii.

4. YrpagiiHCbKa KOMIIETEHTHICTb.

JlromHOO Kepye MparHeHHs 0 BIIAJIH, JiIepPCTBa, YCHiXY, IO acOIlifo-
FOTBCSL 3 BHCOKOIO ITOCAJ0I0, PAHTOM, 3BAHHSM, CTATYCHHUMH CHMBOJIAMH,
BKJIMBOIO 1 BIJIMOBIIAJIBHOIO POOOTOI0, BUCOKOI 3apOOITHOIO IJIATOK0, BU-
3HAHHSAM KEPIBHUIITBOM, IIBUIKHM IIPOCYBAHHIM IO CIy)KOOBHX LIa0JIsX.

5. IlignpueMHUIBKA KPEAaTUBHICTb.

JlrompMu Kepye MparHeHHs CTBOPIOBATH a00 OpraHi30BYBaTH MIOCHh HO-
Be, 3aiimMaTtucs TBOp4YicTIO. TOMY JJIsi HUX OCHOBHHM MOTHB Kap’epu —
3HAXOJKEHHSI HEOOXITHOT /IS IIOTO BIIA/IH, IO JIa€ BiJIOBIHA MOCaIa.

6. I[ToTpeba y mepurocTi.

JlronyHa mparHe A0 Kap’'€pW 3apaad TOro, o0 OyTH 3aBXKIU i CKpi3b
MePIIOI0, «OOIUTIY) CBOIX KOJIeT.
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7. CTUIIb KUTTS.

JronuHa cTaBuTh niepe]; cO00I0 3aBAaHHS IHTETPYBaTH MOTPEOH 0COOH-
CTOCTI 1 POJIMHH, HANIPUKJIAJ, OJCPKATH 1iKaBY, JOCUTh BUCOKOOTIIAUYBaHY
poboTY, 1110 HaJa€ IPABO MEPEMIIICHHS, PO3MNOPSIKEHHS CBOIM YacoM 1 T.I1.
SIKIIO B JMIOJMHYU HEMAE POJIMHHM, TO Ha MEpIIe MiCIle MOXKE BHUTH 3MICTOB-
HICTBh POOOTH, i 3aXOIIMBICTh, PO3MAITICTB.

8. Marepianbauii 10OpoOyT.

JIrompMu Kepye OakaHHS OJlep)KaTH MOcCajy, ITOB’si3aHy 3 BUCOKOIO 3a-
PpOOITHOIO IJTATOIO Ta IHIMME (hOPMaMH BUHATOPOIH.

ABTOHOMIS

OyHKIIOHATEHA
KOMIIETEHTHICTh

Besneka i
cTabiIbHICTh

VYupasniHcbka
KOMIETECHTHICTh

A

A

A

A

MoTHuBHM 1iJI0BOI Kap'epu

Y

Y

Y

Y

[TinnpueMHuUIBKA

[Totpeba

CTHITb KUTTS

MarepianbHuit

KpEaTHBHICTh B IIEPIIOCTI 0OpoOyT

Puc. 10.1. MoTuBH 1i10BOi Kap’epu

3 BIKOM 1 3pOCTaHHAM KBami(iKaIlii 11 i MOTHBH Kap €pH, SK MPABHIIO,
3MiHIOIOTHCSI.

E.I". Mot 3anpornoHyBaB THITIOJIOTiI0 Kap’ep, nmojaany B tadm. 10.4.

Kap’epHe nmpocyBaHHS BU3HAYAIOTh J[BI TPYITH YUHHUKIE:

1) 06 ’exkmueni:

— BHIIIA TOYKA Kap’ €py — BHUIIA NI0CA/a, 10 ICHYE y MiANMPHUEMCTBI;

— TPHUBAJICTh Kap €pH — KUIBKICTh MO3MIIH HA NUISIXY BiJ IEPIIOi 1Mo-
3MIIi1, 3aiiMaHOl PAI[iBHUKOM Y TiAMPUEMCTBI, 10 BUIIOT TOUKH;

— TOKA3HUK PIBHS TMO3HIIIT — BiJHOLICHHS KUTBKOCTI MPAIiBHUKIB, 3aiHSI-
THX HA HACTYITHOMY iepapxquOMy PiBHI, 710 KiTBKOCTI npauiBHHKiB 3alHATHX Ha
TOMY i€EpapXidHOMY PiBHI, 1€ nepe6yBae 0co0a y aHui MOMEHT CBOE] Kap epu;

— TIOKa3HHK IMOTEHLIHOT MOOLIBHOCTI — BiJHOIICHHS (Y TICBHHH 1epiox
4acy) KUTBKOCTI BAaKaHCI Ha HACTYITHOMY i€papXidHOMY pPiBHI JI0 KUTBKOCTI
MIPAIiBHUKIB, 3aHATHX Ha TOMY i€papXiqHOMY PiBHi, Jie iepedyBae ocoda.

2) cyb ’ekmugHi:

— OCBITa;

— KBaidikaris;

— BHYTPIILIHS MOTHBAILLIS;

— HAIOJICTJINBICTh;

— CTaBJICHHS J10 POOOTH;

— BMIiHHSI ojaTu cede i T.11.
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CpOTroJTHI BBOKAETHCS, 10 YCIIX Kap’€pH 3aJISKUTH TAKOXK BiJl 3MI0HOC-
Tell MpaIoBaTH Ha CTUKY Pi3HUX cdep MiSUTBHOCTI.

3anexHo Bif 00’€KTUBHHX YMOB BHYTpPIIIHbOOpTaHi3alliiiHa Kap’epa
MOJKe OyTH HEePCHEKTUBHOK ad0 TYIMHKOBOK — Y IMpalliBHUKA MOXe Oy-
TH ab0 JmoBra Kap’e€pHa JiHisA, a00 ayke KopoTka. MeHemKep 3 IepcoHa-
Ty BXKE TPHU MPUHAOMI MpaliBHHKAa HAa POOOTY MOBHHEH CIIPOEKTYBaTH
MOYJIMBY HOT0 Kap’epy 1 0OroBoputH ii 3 MpamiBHUKOM BUXOJSYU 3 HO-
ro iHAMBIAyalbHUX ocoOiuBocTed 1 crmenudiku mortusamii. Ta cama
Kap’epHa JIHIS A PI3HAX NPAIiBHAKIB MOXKe OyTH SK MpHBaOIMBOIO,
TakK 1 HEeIiKaBOIO, IO 3HAYHO BIUIMBATHME HA €(EKTUBHICTH iXHBOI MO-
NanabIIol JisJIbHOCTI.

Hunamivnicme kap'epu — e iHAMKATOP NPOYECIAHOrO MUY, WO CBiA-
YUTh NP0 TC€, HACKUIBKH MIBHJKO NPAUiBHUK IiIHIMABCS 3a i€papXivHioro
rpanaiiero. [T0Ka3HUK IPYHTY€ETHCSI HA TOMY, 1[0 B CEPEIHBOMY ISl YCITIII-
HOT ajanTaiii i OBOJIOAIHHS TIOCAZ00 HEOOXITHO BUTPATUTH TPU POKH, ITiC-
JISL TTSITH POKIB CIIOCTEPIraeThesl 3HIKEHHS e()eKTHMBHOCTI TIpalli B Iii mo-
cazi. JlnHaMiuHOIO Kap’€pOr0 BU3HAETHLCS Ta, MPHU SKIH y BEIHKIN KIJTBKOCTI
BHIIQ/IKIB MPaLiBHUK 00ifiMaB KOKHY MOCaIy MPOTATOM TPHOX—II SITH PO-
KiB.

JIMHAMIYHICTD Kap’€py KepiBHUKA BU3HAYAIOTh JIBA OCHOBHHX TTapaMeTpH:

— MOTEHIIiaJ] MPOCYBaHHS;

— piBeHb NOTOYHOT MPO(DECitHOT KOMIIETEHTIi1.

Buxosiuu 3 bOT0 CKIAIA€ThCSI MATPHIIS, 110 BKJIIOYAE Taki 30HH [26]
(puc. 10.2).

g ;
g «31pKu» —
BHCOKOKBaTi(ikoBaHi

«HoBauxu» — .
6 KT (axiBri

E yuHi 6e3 kBauidikarii V HepCIeKTHB-

= HOMY BiIll

<
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>
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E

5 «Cyxocriit» — moau «TBepi cepemHsIKimy

8=t y Billi 3 HU3BKOIO — BHCOKOKBai(hiko-

= KBaJTi iKaLi€lo BaHi (axiBui y Biwi

=

S

=

PiBenb noTouHoi npodeciiinoi koMnereHuii max

Puc. 10.2. Marpuiis no3uiii kap’epu
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1. YVuHi, HOBaYKM — TOTEHIliaJl MPOCYBaHHS BUCOKUH, ajile KOMITIETEHT-
HICTh HU3bKA.

2. «3ipku» — 1 Te, 1 1HIIIE BUCOKI.

3. «TBepai cepeaHsIKI» — N00pe NPaIOTh, aJie IAHCH HEBEJIHKI (200
yepe3 0COOUCTICHI SIKOCTI, a00 uepe3 opraHizaliiHy CUTYAIilo).

4. «CyxOCTiit» — TpaIfoI0Th MAJIO 1 IAHCH Ha TIPOCYBAHHS HEBEJIHKI.

Kap’epa mMoxe po3BUBATHCS pi3HUMHU TemraMu. Ha BITYM3HSHUX Tij-
NPUEMCTBAX Ma€ MiCIle HApPOCTAIOUMH TEMIT NPOCYBAaHHS IPAlliBHUKIB;
puOIM3HO Taka *k mpakTuka icHye 1 B CIIA. TyT, mo6 MaTté MOXIHUBICTH
OCicTH l'[pOBiILHy rnocany B KepiBHI/IHTBi ¢bipmu, motpibHo OyTH MO 39-44
POKIB KepIBHMKOM BeIMKOro BijineHHs. [Ipu upoMy mepesara BiaaeTbes
THM, XTO POPOOHMB HE MEHLIC ABOX POKIB HA I0CAJli PsIOBOTO 1H>1<eHepa
abo (baxmueM y Bijiii 30yTy, MapKeTHHTY, aHaJli3y TOCIIOAapChKOT JislTb-
HOCTI; MPOTATOM 2—4 POKiB KEPIBHUKOM TPYIH, MPOTATOM 3—6 pOKiB Haya-
JBHUKOM MIAPO3Ty 3 AeKUIBKOMA BiJliIaMu; 02)KaHOK € y4acTh y KepiB-
HUIITBI HAJ3BUYAHHUMHU CUTYAIlISIMH, YIPABJIiHHI 3aKOPJOHHUMH BiJITiICH-
HaMU. B SInoHIT & Kap’epa MOYMHAETHCS JIAIIEC TPUOIU3HO Yepe3 JIecsTh
POKiB pOOOTH y HiIIPHEMCTBI.

10.2. YNPABJIIHHA KAP'EPOIO NEPCOHANY

ap’epa nepcoHaty MiANPUEMCTBA MOBUHHA OyTH 00’ €KTOM yIpaBIiHHS.

VYnpaeninna kap’eporo nepconany — 1ie KOMIUIEKC 3aXOJiB, IO 37iiic-
HIOIOTBHCSI KaJIPOBOIO CITYKOOF0 IMiIPUEMCTBA, 3 TUIAHYBaHHS, OpraHizarii,
MOTHBAIIi] 1 KOHTPOIIO CIIY’>kOOBOTO 3POCTAHHS MEPCOHATY BUXOASYH 3 HO-
ro Iijed, moTped, MOKIMBOCTEH, 31I0HOCTEN Ta CXWIIBHOCTEH, & TAKOX BH-
XOJISIYU 13 TIUJIeH, TOTped, MOXIUBOCTEH 1 COIIAIbHO-CKOHOMIYHHX YMOB
ISUTBHOCTI niz[HpI/IeMCTBa

anaBmHHﬂ Kap’epoi0 IOJArae B TOMy, L0 HOYMHAIYM 3 MOMEHTY
HpI/II/IHHTTﬂ NpaLiBHUKA Yy MIANPUEMCTBO i 3aKiH4YI0UM mepenbauyBaHiM
HWOro 3BUTBHEHHSM 3 POOOTH, HEOOXITHO OpPraHi3yBaTH IUTAHOMIPHE TOPH-
30HTaJIbHE 1 BEPTHKAJIbHE MPOCYBAaHHA 3a CHCTEMOIO Tocam abo poboumx
Miciib. [IpaiiBHUK MOBUHEH 3HATH HE TUIBKH CBOI MEPCIEKTUBU Ha KOPOT-
KOCTPOKOBHIA 1 IOBTOCTPOKOBHIA Mepioj, ajie i Te, AKUX MOKA3HUKIB BiH IMO-
BHHEH JIOCATTH, {00 PO3paxoByBaTH HA IPOCYBAHHS 0 CITYXKOi.

Etamnm xap’epu po3poOIsIOTECS B TAKOMY HOPAIKY:

— BUBYEHHSI CPOPMOBAHOTO 3MICTY POOOTH Ha OKPEMHX €Tamax CIyxk-
00BOTO IMPOCYBaHHS;

— BUBHAUYCHHS «BXITHUX» 1 «BUXITHIX)» MApaMeTPiB HA KOXKHOMY €TaIli;
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— JeTaizallis BUMOT JIJIsl BCTYIy B KOXKEH €Tall — OCBITHBOTO PIBHSI,
kBayidikamii, BiKy;

— OILIiHKa JIJOBOTO JIOCBiAY, HEOOXITHOTO Ui MEPEXOAy IO BHUILOTO
eTamy.

HeoOxigHicTh 3aXx0/IiB MO0 YIPaBIiHHS Kap’ €pO0 IMOB’si3aHa 3 THM,
0 OiMBIIICTH MPAIiBHUKIB, SIK MIPABHUJIO, CTABISATHCS JO CBOEI Kap’€py ma-
CHUBHO 1 BB2XXAIOTh, 1110 IMMH NMUTAHHSIMHU TOBUHHI 3aliMaTHUCS iXHI KepiB-
Hukd. Tomy B OaraThox 3axigHHX (ipmMax OOOB’SI3KOBUM € MIaHYGANHS
Kap’epu, TOOTO BH3HAYCHHS NUIIXIB, MO BEAYTh N0 JOCSATHEHHS ii METH
[19]. Kagposi cmyx0un 3axigHuxX GipM CKIaJaloTh, SK MPABHIO, HA I STh
POKIB CXeMy MOXKJIMBUX MEPEMIIlICHb 3 YPaXyBaHHIM OUiKyBaHHX BaKaHCIH
i CTUMYITIOIOTH ITaHYBaHHS 0coOmcTol Kap’epu. TyT MOXKyTh OyTH Taki Ba-
piaHTH:

1. ITigBuieHHs: 00 3HUKEHHS 3 TI0CAJIOK 3 PO3IIUPEHHSIM a00 CKOpO-
YECHHSIM KOJia 000B’SI3KIB 1 TIpaB.

2. TlimBuiieHHsT PiBHSA KBami(ikarii, 10 CYNPOBOMKYETHCS JOPYICHHIM
OLITBII CKITATHKX 3aBJIaHb, POCTOM 3apOOITHOT IIIATH, aJie 30epesKeHHsIM TI0CaTH.

3. 3MmiHa KoJa 3aB/iaHb i 000B’sA3KIB 0€3 MiABHUILCHHS 3a IMOCAJI0k0 1 poc-
Ty 3apo0iTHO] I1aTH, TOOTO poTalis (0co0IMBO XapakTepHa i SmoHii).

OCHOBOIO TUTAHYBAHHS Kap’ €U € Kap ‘epoepama.

Ie#t nokyMmeHT, 1m0 cKiIagaeThes Ha 5—10 pokiB, MICTUTB, 3 OHOTO 0O-
Ky, 3000B’s13aHHs aJAMiHICTpaLii W00 IOPU3OHTAILHOIO I BEPTHKAIBHOIO
NEPEeMillCHHs NPAliBHAKA, a 3 IHIIOro GOKy, 3060B’S3aHHSI OCTaHHBOTO
11 ABHIILYBATH PiBCHb OCBITH, KBasTi(iKaLii, TpopeciiHOT MaliCTepPHOCTI.

Kap epoepama siBisie co6010 repelik npodeciiiHux i mMocaioBuX M03H-
il y mignpueMcTsi (i mo3a HUM), 110 (PIKCy€e ONTUMATbHHIA PO3BUTOK IPO-
(becionana st MOCIAHHSA HUM TIEBHOT MO3UIIIT y MiANPHEMCTBI [26].

Lle popmanizoBaHe ysBICHHS PO TE, KU IUIIX TTOBHHEH MPOITH (ha-
XiBeIlb JUISl TOTO, 00 OJIepyKaTH HEOOXIiIHI 3HAHHS Ta ONMAHYBaTH MOTPiOHI
HaBUYKH )11 e()eKTUBHOT pOOOTH HA KOHKPETHOMY MICIIi.

IInanyBaHHSAM Kap’€pu y NIANPUEMCTBI MOXKYTh 3aiMaTUCS MEHEDKED 3
TIepCOHANTy, caM IPAIliBHUK, HOTo Oe3rmocepeqHii KepiBHUK (TiHIHHUHA Me-
HEKeD).

Inanysanms Kap ‘epu 3a6e3neqye

— B3a€MO3B 530K IIiICH HlZ[l'IpI/IEMCTBa 1 IPaLliBHUKIB;

— YPpaxyBaHHs 1 y3TO/DKCHHs IXHIX m0Tpeo;

— BUBYEHHSA 1 ou1H1<y MOTEHIIiay MPOCYBaHHS IMPAIliBHUKIB; BHU3HA-
YeHHsI HOro KpuTepiis;

— O3HAaHOMIICHHS TPAIiBHUKIB 3 PEAIbHUMH IEPCHCKTUBAMH IXHBOTO
3pOCTaHHS i YMOBaMH, IO JO3BOJATH iM JOCSTTH OaKaHOTO 1 YHUKHYTH
«Kap’€pHHUX TYMHKIBY.
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OCHOBHI 3aX0/M MIOA0 TUIAHYBaHHS JUTOBOT Kap’epw, criermudivHi s
pi3HHX Ccy0’€KTiB IIIaHyBaHHS, OAaHi B Ta61.10.5.

Tabnuys 10.5
3AXOIH OO0 IVTIAHYBAHHS KAP’E€EPU

Cy6’€eKT 11aHyBaHHS 3ax0/1 1010 IUIAHYBAHHs A1I0BOT Kap’epu

IpariBHUK ITepBuHHa opieHTauis i Bubip npodecii.

Bubip nixnpuemctsa i mocaau.

OpieHralist y niAnpueMcTBi.

O1iHKa NePCIIeKTHB 1 IPOSKTYBaHHS 3pOCTaHHI.
Peasizanis 3pocranHs

Menekep 3 nepcoHainy OuiHka npu npuidomi Ha poboTy.
BusnauenHs po6o4oro Micr.

OuiHka rpati i IoTeHIialy MpaliBHUKIB.
Binbip y peseps.

JlogaTkoBa MiArOTOBKA.

ITporpamu po6oTH 3 pe3epBoM.
IMpocyBanHs.

Hosuit ki mianyBaHHsS

Besnocepeaniii kepiBHUK OriHka pe3yJIbTaTiB Hpari.

(niniiinnii Menekep) OriHka MOTHBAII1.

Oprasi3aris mpodeciiiHOro po3BUTKY.
IIporno3uuii o0 CTUMYJIIOBaHHSI.
TIpono3uiii om0 3pocTaHHs

[TporpaMa po3BUTKY Kap’€pH MOBHUHHA 3a0€3MeUyBaTH ITiABHIIICHHS PiB-
Hs1 3aI[IKaBJICHOCT] MPAIliBHHUKIB, BUSBJICHHS MPAIiBHUKIB 3 BUCOKUM TOTE-
HII1aJIOM MTPOCYBaHHSI.

Ilpoepama possumxy kap’epu BinoOpakae Taki MOMCHTH:

— CI10cO0OHU BISIBICHHS NPALIBHIKIB 3 BUCOKMM MOTCHLIaNOM 3pOCTaH-
HS 1 IPOCYBaHHS (SIKHH XapakTepU3yeThCS HE CTYIEHEM MiATOTOBICHOCTI
MpaIiBHUKIB Y IAaHUH MOMECHT, a TXHIMH MOXJIMBOCTSIMH Y JIOBTOCTPOKOBIH
MEPCIEeKTHUBI 3 ypaXyBaHHSIM BiKY, OCBITH, JIOCBiY, AUIOBUX SKOCTCH, PIBHS
MOTHBAIIT);

— CTHMYJIU JI0 PO3POOKH 1H/IMBITyalbHUX TUIAHIB Kap €pH;

— CHOCOOM y3ro/KeHHS Kap’ €pH 3 pe3yIbTaTaMH OLIHKH IisTbHOCTI;

— IUISIXM CTBOPEHHS CIPHUATIMBUX YMOB JUIS PO3BUTKY (HaBUaHHS,
i0ip 1mocax i pa3oBi 3aBJaHHS 3 ypaxyBaHHAM OCOOMCTHX MOKIJIUBOCTEH);

— opraHisauiﬂ e(heKTHBHOT CUCTEMH MiIBUIIICHHS KBaJi(ikarii,

— MOXJIMBI HAIIPSIMKH POTALLii;

— (OpMHU BiJIIIOBIJATLHOCTI KEPIBHUKIB 328 PO3BUTOK IIUICTIIHX.
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I[Mporec TutaHyBaHHS THIWBITYaTbHOT Kap €py MOYMHAETLCS 3 BHUSBICHHS
MpaIiBHUKAaMU CBOiX TOTped 1 iHTepeciB (OakaHOi mocaau, piBHS JTOXOAIB 1
T.1.) 1 TIOTEHIIHHUX MOKJIMBOCTEH, HA OCHOBI YOTO 3 ypaxyBaHHSIM IEPCIICK-
THB ITIPUEMCTBA 1 00’ €KTUBHUX OCOOHMCTHX JAQHUX (hOPMYITIOIOTHCS OCHOBHI
it kap’epu. [ToTiM caMOCTIiiiHO a00 3a JOTIOMOIOI0 KEPIBHHUKA 1 TIPH KOHCYJTh-
Tarii MeHehkepa 3 TIePCOHATY BU3HAUAIOTHCSI BAPIaHTH MPOCYBAHHS TI0 CITYXKO1
SIK Y TIIMPUEMCTBI, TaK i 3a HOro MeXaMu Ta HeOOXIIHI JUIs IIbOTO 3aXO/IH.

[TianpueMcTBY AJIs 1IbOTO HEOOX1THUI MOCTIHHUIA aHaITi3 MOKIMBOCTEH
PO3BHTKY Kap’e€pH 1 peryispHe 3almoBHEHHS (OPMH, IO BimoOpaxae (e
MOXJIHMBO — Yy Oanax) pe3yJbTaTWBHICTH Mpalli, OMIHKY KBamidikarii,
3HaHb, MPO(PECIHHINX HABUYOK KEPIBHHIITBA 1 CMIIKYBaHHS, 3i0HOCTEH BU-
pilryBaTH nMpooOJeMH, MEPCIIEKTUBH POCTY MOTEHIIATy Ha 3—35 POKIB 1 MO-
JKJIIMBUH MaKCUMAaITbHO JTIOCSDKHHN PiBEHB TTOCATH.

[pariBHUKIB 3 KOHKPETHUM 3MICTOM ILi€l (hOpMHU HE 3HAHOMIIATH, X0Ua
3arajpHa JyMKa IIPO HUX iM MMOBIJOMIISETBCS; cama Xk (popMma mepeaaeThbes
BUIIUM KEpiBHUKAM.

ITmanyBaHHST Kap’epy MOBHHHO OyTH TOB’S3aHE 3 MOTHBAINIEIO TPOCY-
BaHHS MO cayk0i i OyTH IOBrOCTPOKOBOIO MPOTPaMOI0 MEPEMIIIEHHS MO
TOPU30HTAJI 1 BEpTUKAi. Y pe3yJsbTaTi y MpalliBHUKIB Ma€e MICIE BEJHKa
3aJI0BOJICHICTD TIpaIero, OaueHHs MEPCIeKTHB; MOKIIUBICTh IJIAHYBAaTH 1H-
11 ACTICKTH BJIACHOTO YHTTS, HIJCCIPSIMOBAHO ITiIBUIIYBAaTH KBasi(hiKalliro
i rotyBatucst 10 MaiOyTHBOI poOoTH. [IpamiBHUKH, MOB’SA3YIOUU JKUTTA 3
HiANPUEMCTBOM, CTAIOTh OUIBII JIOSJIBHUMH 10 HBOTO, 3aI[iKABJICHHUMH B
MIPOYKTUBHIHN 1 AKiCHIN TIparti.

3acobamu peainizaiii MIaHy Kap’e€pd €: ycIHilmHa poboTta B o0iiiMaHii
rocai; npodeciiiHuii 1 1HIUBIyaTbHUH PO3BUTOK, HaBYAHHS, ¢PEKTUBHA
CHiBIMparlist 3 KepiBHUKOM; (HOpMYBaHHS IMi/KY B HIAMPUEMCTBI. Yce Iie J10-
3BOJISIE YCITIIITHO MTPOMTH Yepe3 Psij MOCTIJOBHHUX IIOCAM 1 TOCATTH OaxkaHO-
0, 3A1ICHUBIIY TUM CAMUM PO3BHUTOK Kap’ €pH.

10.3. HABYAHHSA NEPCOHANY

pogecitine naguanus nepconanry — L€ CUCTEMaTHYHUN mpouec (op-

MYBaHHS Y MPAIiBHUKIB MiAMPUEMCTBA TEOPETHUHUX 3HAHb, YMiHb Ta
MPAKTUIHUX HABUYOK, HEOOXIHUX IS BUKOHAHHS POOOTH.

IIpodeciiine HaBUAHHS MEPCOHAY Yy PUHKOBHX YMOBAaX TOBUHHO HOCHTH
Oe3ynMUHHKI XapaKTep 1 MPOBOANUTHCS MIPOTATOM yCiel TPYA0BOI TisUTBHOCTI.

[TinBUIICHHS BaKIMBOCTI OE3yNMMHHOTO HABYaHHS MEPCOHAIY ITiIIPH-
€MCTB O0OYMOBITIOIOTh TaKi YHHHHUKH:
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— BIPOBAPKECHHSI HOBOT TEXHIKH, TEXHOJIOTIH, BUPOOHHUIITBO CYYaCHUX
TOBapiB, 3POCTAHHS KOMYHIKAI[IHHIX MOKJINBOCTEH, III0 CTBOPIOIOTH YMOBH
JuIs NikBifganii a0o 3MiHH AeSKHUX BUAIB poOiT. Y 3B’SA3Ky 3 IIMM HeoOXigHa
KBasTiikaris He Mo)ke OyTH rapaHToBaHa 6a30BOIO OCBITOIO;

— BHICOKHH piBEHb KOHKYpEHIIi MK KpaiHamu. Kpainu, mo MaroTh cy-
YacHy CUCTeMY Oe3yNMMWHHOI OCBITH, € JIiIepaMy B YMOBAX I1i€i KOHKYPEHIIii.
BoHu MawTh MOXIJIMBICTh Y HAaWKOPOTIIMK TEPMiH BIJAMOBICTH Ha OyJib-
KA «BHKJIHMK» IT1ABUIICHHAM ITPOIYKTUBHOCTI ITparli;

— 3MIHH y BCiX cepax KHUTTA. be3ynuHHi i IIBU/IKI 3MIHH B TEXHOJIOT1{
i in)opMaTI/Iui BHMAraroTh 0€3yNMMHHOTO HaBYaHHS TIEPCOHAITY;

— JUIs IiAnpreMETBa GLIbll ePEKTHBHUM | CKOHOMIYHMM € I1iABHICH-
Hsl Bia4i Bl y’Ke NPALOIOYNX NPALIBHIKIB HA OCHOBI iXHBOTO Ge3yIIHH-
HOT'0 HaBYaHHSI, HIK 3aJTy9eHHsI HOBHX MPAIliBHUKIB.

Tak, Bke 3 70-X poKiB OiJBIIICT KEPIBHUKIB aMEPUKAHCHKUX KOPIOpa-
Li{ cTaliy po3rIIsAJaTH BUTPATH HA HABYAHHS SIK MPUOYTKOBI KaIliTajloBKJIa-
JICHHS, a BIATUIA PO3BHUTKY TEPCOHATY 1 BHYTPIIIHLO(IPMOBI HaBYAJbHI
LEHTPHU — SIK T1IPO3/ITH, 0 OEpyTh y4acTh y CTBOPEHHI MPUOYTKY.

[MopiBHSUTbHUI aHANI3 TPAAULIIHOTO 1 IHTETPOBAHOTO HABYAHHS MEPCO-
HaJIy HiANpUEMCTBA rojaanuid y tadi. 10.6.

VY crpomnieHOMY BapiaHTI yYaCHUKaMH ITPOIIECY HABYAHHS €:

® BHIIE KEPIBHUIITBO ITiAPHEMCTBA;

® MEHEDKEPU CepeIHbOrO PiBHS YIIPaBIiHHS;

e MCHEDKEPH HIDKHBOT JIAHKH;

® PsIOBI TIPALliBHUKH ITiIIPHEMCTBA.

Criji BII3HAYXTH, 10 BHINE KEPIBHUIITBO HECTH OE3MOCEPEIHIO Bi/IO-
BiJIaJIbHICTh 32 HABUAHHS IIEPCOHAIY HE MOXKE — HOT0 3aBIaHHS BH3HAYATH
CTpaTeriYHui HAIIPSIMOK.

MeHeKepr cepeIHbOl JJaHKN 0e3MOCepeTHBO MPALIOIOTE TUTBKH 3 JIi-
HIHHUMY KepiBHUKAaMHU, TOMY peasibHOi cuTyarii y cdepi kBamidikamii mep-
COHAly BOHM HE 3HAIOTh. Y HHUX HEMAa€ MOBHOTO YSBICHHS PO ICHYHOUY
HEBIAMOBIAHICTh MIXK PEaTbHOIO 1 HEOOXITHOIO KBaTi(hiKaIliETO.

TaknM Y4MHOM, TUTBKH JIHIMHI KepiBHUKH MOXYTH Oe3MOcepeHbO He-
CTH BIAMOBIAIIBHICT 32 MPOIEC HABUAHHS npauiBHHKiB Tlo-miepre, BoHU
3HAIOTH yce PO po0OTY, L0 BUKOHYIOTH IXHI MIJUICTI, & MO-Apyre, BOHNU
MOXKYTb PeabHO OUIHATH iXHIO KBali(iKallilo i KOMIECTEHLIO.

[Mepconaom kepye Oe3nocepe/IHii KepiBHUK, a 3HAYUTD, 1 BIIMOBIIATb-
HICTb 32 HaBYaHHS MPAI[iBHUKIB HECE TEXK BiH.

o >k cTocyeTbest PoJli MiAPO3ALTY 3 MEPCOHANY B MPOLIECi HABYAHHS,
TO BOHA BM3HAYAETHCS, K 1 B IHIIMX cepax YNpaBIiHHS JTIOJACEKAMH pe-
CypcaMH, BUCOKHM PiBHEM CIICIiaJbHUX 3HaHb, TOCBiAY, iH(OpMAIIi, SKH-
MU BOJIOAIIOTH TPAIIBHUKY [UX TiPO3ALTIB.
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Tabnuys 10.6

MOPIBHSLJIBHUM AHAJII3 TPAJIULIMHOT O
TA IHTETPOBAHOI'O HABYAHHS ITIEPCOHAJTY IIIIITIPUEMCTBA

[TapameTp

Tpanuuiiine HaBYAHHS
y MeKax MiiNpHeEMCTBA

Haguanwsi, moeHaxe
3 OpraHi3aIiiHIM PO3BUTKOM

006 ekt

Oxpemuii KepiBHHK

T'pynu, wMiKrpymnosi
KEepIBHUK 1 rpymna

3B’ SI3KH,

3mict

OCHOBH YIpaBIIiHCBKUX 3HAHb
i HABUYOK

KomyHikaTBHI HaBHYKH, yMiH-
HSI BUPINTyBaTH podneMu

TIparniBHuKH, 1110 Ha-
BYAIOTHCS

KepiBHuku Hux4oro i cepen-
HBOTO PiBHS

Yci KepiBHUKH

Hapuansunii mpouec

3acHoBaHuii Ha iH(opmamii i
pauionaizanii

3acHoBaHuii Ha iH(OpMaILl,
pariioHamizarii, KOMyHIKaiii i
eMOIIisAX

CTriib HaBYaHHS

Buxoauts i3 npeameris i oco-
OGiMBOCTEN BUKJIAAauiB

Buxomuts 3 ocobmuBOCTEiH
YYACHUKIB, IXHBOTO JIOCBIiY,
mpoOaeM, BITHOCHH 1 yMiHb
KOHCYJIbTaHTIB

1Tini HaByaHHS

ParionansHicts 1
HICTB

eeKTHB-

TIpucrocyBanus, 3miHa, iH(Op-
MYBaHHSI

dopMa IpoBeIeHHS

MicueBi ceminapu, Kypcu

Binbuuii BuGip dopm 3aiexHo
BiZl HEOOXIAHOCTI 1 cuTyaii

BianosiganbHicTh 3a
TIPOBEICHHS

Bukitanaui, opranizatopu

VYuacHuku

CrabinpHicTh po-
rpamu

CrabinpHa

I'nyuka nmporpama, ajantoBaHa
JI0 cuTyamii

KOHHCHHiﬂ HaBYaHHA

ApnanTariis KepiBHUKIB 10 He-
JIOJTIKIB HiIPHEMCTBA

OJHOYAaCHO 3MIHMTH KepiBHHU-
KiB 1 MIAPUEMCTBO

VuyacTts y niaroroui
HaBYAJIbHHX 1 IHIINX
porpam

VYacHUKM HE BKIJIFOUEHI y Ipo-
LeC CKIAJaHHS HaBYaJbHHX
mporpam

KepiBuuku Oepyts yuactb y
CKJIaJIaHHI porpam 3MiHHM il
MPUEMCTBA

CrpsiMoBaHiCTh

OpieHTaniss Ha 3HAHHS, M0
MOXYTb 3HAJO00HMTHCS B Maii-
OyTHBOMY

OpienTaniss  Ha
3MiHY

KOHKpPETHY

AKTHBHICTb Y4aCHHUKIB

SIK IpaBHII0, MAJIOAKTHBHI

Sk mpaBuII0, Iy’Ke aKTUBHI
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[Ipodeciiine HaBYaHHS MEPCOHAIY ITiAMPUEMCTBA 3a0e31edye:

1. Hepsunny npogheciiiny niocomosxy npayisuuxie (3000yTTs mpode-
CilfHO-TeXHIYHOT OCBITH 0coOaMu, siKi pasilie He Maiau podouoi mpodecii
a0o creriagbHOCTI, 110 3abe3nedye BiANOBITHUN piBeHb MpodeciiHol KBa-
midikarii, HeOOXiTHUN IJIsT IPOXYKTHBHOI TPYAOBOI IiSUTBHOCTI y ITiIPH-
€MCTBI).

2. Ilepeniocomogxy (mpodeciiiHo-TexHiuHe ad0 BUILE HABYAHHS, CIIPS-
MOBaHE Ha OBOJIOJIIHHS iHIIOIO Mpodeciero (CrenianbHICTIO) MpalliBHUKaMA
a060 (haxiBISIMH 3 BHIIIOIO OCBITOIO, SIKI BXKE 3/100YJIH IEPBUHHY NpodeciiHy
TATOTOBKY y NPOQECiHHO-TeXHIYHHX a00 BHIIMX HABYAIBHUX 3aKI4/aX).
Tak, y nporeci HayKOBO-TEXHIYHOIO i COLIABHOrO Nporpecy 3100yTa Qa-
XiBLeM 6a3oBa OCBiTa y NEBHUX BUIALKAX NOTpeOye 3MiHu. Bixnosiani Ha-
BYAJIBHI 3aKJIaJIN 3/1iHCHIOIOTH MEPEITiIrOTOBKY KePiBHUKIB 1 (paxiBIiB 3 Me-
TOXO OBOJIOMIHHS HUMHU HOBOIO CIIELIaJIbHICTIO.

3. liosuwenns keanighixayii (HaBUaHHS, CIIPSIMOBAaHE HA PO3BHUTOK 1 yJ10-
CKOHAJICHHS 3HaHb, YMiHb 1 HABUYOK Yy KOHKPETHOMY BHIi CHELIaTbHOT Jisl-
JBHOCTI, 00YMOBIICHE ITTOCTIHHOIO 3MIHOIO 3MICTy IIpari, YIXOCKOHAJICHHSIM
TEXHIKH, TEXHOJIOTi, opraHizamii BUPOOHHITBA 1 IOCAJOBHMH IEPEMIlCH-
HsAMHK). BoHO, SIK mpaBuIilo, MPOBOAMUTHCS 3 BiIPUBOM BiJ pOOOTH 0 TPHOX
TIDKHIB 200 3 YaCTKOBMM BiZIPHBOM BiJl pOOOTH TPUBATICTIO JIO IIECTH Mics-
iB. PexoMeHj0BaHa YMCENBHICTh THX, IO HABYAIOTHCS Y Tpymax, — 10 30
yonoBik. HaBuanpHi mmaHu i mporpamMu it KOPOTKOCTPOKOBOTO HABUAHHS
PO3POOIISIOTHCS MIPUEMCTBAMH 200 HABYAIBHUMH 3aKJIaJIAMH, 1110 OpraHi-
30BYIOTh JIAaHWH BHJI HABYaHHS KepiBHUKIB 1 (axiBmiB. HaBuanHS B rpymax
3aBEPIIYETHCS CKIIAJAHHAM iCIIUTIB 200 3aXHCTOM KYPCOBHX POOIT.

[onoBHWI pefakTop BuaaBHMYOro oMy «lanmubKi KOHTPaKTU», LWOTYDKHE-
BMKa «KoHTpakTv» Mukona Lelko BigsHaums: «Ha PWHKY Ai10BOI Npecu Habi-
nblwa npobnema — ue kagpu. NMpouec Nepexopis, NOCTINHOI Mirpauii kKaapis Npu-
pOAHMIA. anI‘-IMHVI — HaMpi3HOMaHITHiWI. [lecb XypHa/CT He MOXe pyxaTucs
fani 3a Kap’epHMMKM cxodamm, TOMy L0 No3uLii 3auHAT. [pyra npuynHa 3sinb-
HeHb — BWAAHHS, WO 3'ABASIOTLCS, MPOMOHYIOTb YMOBM HabaraTo Kpalue, Hix
MOXEMO 3arnpornoHyBaTV MW. Y Takili cuTyauii Mae CeHC camMuM HaBuaTU Kaapw.
BaraTbox HalUMX >XypHanicTiB MM HaBYaIM 3 NepLUMX KPokiB [94].

Mopens opranizalii mporecy HaB4aHHs y TiAMPHUEMCTBI CKIATAETHCS 3
TpboX cTafiit (puc. 10.3) [63].

Orinka moTpeOu y HaBYaHHI MEPCOHANY € KJIFOYOBOIO JIAHKOIO B OpTraHi-
3amil HaB4YaHHA. Bix skocTi aHami3y moTpeOu B HaBYAHHI 3aICKUTH e(ek-
TUBHICTh BUTPAT 1 pE3yJIbTATUBHICTh HACTYITHOI JiSUTHOCTI MPAaIliBHUKIB.

OCHOBOIO JUIs aHANII3y NTOTPEOU y HABUAHHI €, SIK ITPaBUIIO, Oi3HEC-TUIaH.
Ha #ioro ocHOBI MO’HA MPOBECTH aHAJI3 TOTO, MO AIMCHO HEOOXIAHO IS
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e(eKTUBHOT pOOOTH MiANPHEMCTBA. Hampukia, sKIo MiANPHEMCTBO TLIa-
Hy€ BHXiJ Ha HOBI pUHKH a00 BHUITYCK HOBOI MPOJYKIIii, BAXKIMBO 3p0O3yMi-

TH, Y4 € y TIepCOHATTy He0OXiTHI KOHTaKTH, TEXHIYHUN JTOCBI, 3HAHHS 0CO0-

JUBOCTEW HOBUX pHUHKIB? UM aleKkBaTHI pecypcH BiIlITy 30yTy 3aBJaHHIO
MpOaBaTH HOBUH TIPOTYKT?

.

IMJTAHYBAHHS
\\
\\
\\
\\
\\
BusnaueHHs A
noTpedH PEAJIIBALILS
y HaBYaHHI
BusnaueHHs OLﬁI\-IKA
inei
HaBYaHHS
Po3pobxa TecTtyBaHHs Busnauenns
KpHUTEPIiB MpaIiBHUKIB, O >  MeTonis
OLIIHKN HAaBYAKOTHCS HaBYaHHS
A
(
Oprasizaris
HaBYaHHS
¢ [opiBHsHHS
pe3ynbTariB
IIpoBenenus ~ MouiTopuHT || HaBUaHHA3
HaBYaHHA HaBYaHHA KpHTEpPisIMH

aHayi3 iHpopmarlii B Takux cdepax:

Puc. 10.3. Monens oprani3auii npouecy HaB4aHHs y MiAPUEMCTBI

Ha nanoMy erami HEOOXiJTHO TaKOX BH3HAYMTH 3arajibHi HANPSIMKH, 3a
SIKHMH HEOOX1JHO TIPOBOJINTH HABUAHHSI.
KoHkpeTusyBaTy 3aBJjaHHS 32 KOKHUM 3 HaNpPSMKIB JOMOMOXKe 30ip i

® YIPaBJIiHHS JIIOJCHKUMHU PECYPCaMU;

e OprasizamiiHUIA aHali3, aHai3 pOOOUHX OTepaliii;

® aHaJi3 IIMHHOCTI KaApiB;
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e aHasi3 BTpaT poOoYoro yacy (XBOpoOW, 3ami3HEHHs, HEIO03BOJICHA
BIJICYTHICTB);
yIpaBIiHChKa iH(pOpMAILis;
aHaji3 00csATy MpoIaxiB;
aHaJIi3 00CsTy MPOIYKIIii, IO BUITYCKAETHCS;
aHaJi3 SKOCTI MPOYKIIIi 1 TOCIyT;
aHan3 BiAXWIECHE,
aHasi3 (iHAHCOBUX MTOKA3HHKIB,
aHaIi3 BIATYKIB 3aMOBHHUKIB 1 TOKYTIIIIB,;
iH(bopMaui;I PO IisUTBHICTH HpauiBHHKiB'
aHai3 e(beKTHBHocn po0OTH IpALiBHUKIB;
aHaJIi3 KOMIICTEHIIIT ITPaLliBHHKIB.

Jlnst poro BapTo 3i0paTH, 0OpOOMTH 1 IpoaHali3yBaTh MEBHY iH(OP-
Mmariro. Chepu 115 aHami3y MOXKHA TIOAUTUTH Ha TPU PiBHI:

— piBeHb mignpuemMcTBa. HaBuaHHs, HEOOXiIHE IS MiIBULIICHHS eeK-
TUBHOCTI MIZANPUEMCTBA B 1ijioMy. Hampukian, 3MiHa CHCTEMHU I[IHHOCTEH,
3MiHa 1/1€0JIOT1T 1 METO/IIB POOOTH 3 3aMOBHUKOM;

— piBens Tpymu. Linb — minBumenns edextuBHOCTI rpyn. Hampuknan,
3MiHU B OyXraJTepcbKoMy OOJIIKY, 3MiHa BUMOT JIO TEXHIKH OE3IeKH Ipalli,
3MIiHH B TEXHOJIOTI{ BUPOOHHIITBA 200 BIKPATTS YHIKAJIEHOTO 3aMOBJICHHS;

— iHIII/IBiI[yaJH)HI/Iﬁ piBenb. [ligBumenHs eGekTHBHOCTI podOTH OKpe-
MUX MPAI[iBHUKIB. Hanpukiaz, BUKOPHCTaHHS HOBOTO 001aIHAHHS, T1iBH-
LLCHHs KOMIICTCHLIT y cepi yIpaBIiHHs, OBOIOMIHHS ClCUialbHUMU Ha-
BHYKaMH 200 OCBOEHHS yIPABIIHCHKUX TEXHOJIOTIH.

ITicnst Toro sik BU3HA4YEHO chepr MOXKIUBUX YAOCKOHAJICHB, HEOOXITHO
KOHKPETU3YBaTH LTI 1 3aBAaHHS 111 KOXKHOTO KOHKPETHOTO HampsMmKy. J1iist
[IFOT0 HEOOXIHO BUPA3UTH OakaHi pe3yJbTaTH HABYAHHS y BHII OIHCY He-
00XiIHOI pealbHOCTI JUIS iAMPUEMCTBA 200 KOHKPETHOI'O IpalliBHUKA 1 J0-
JIaTU M TIEBHE YHMCIOBE 3HAYCHHS (HANPUKIAM, CKOPOTHTH KUIBKICTh CKapr
MOKYMIIB Ha 6 %). [HO/I LIl HABUAHHS JIOCUTh CKJIAJIHO BUPA3UTH Y KUIbKi-
CHHMX OMHHUIIX, 1 SKIIO 1€ JIHCHO HEMOXJIMBO, CIiJl 3pOOUTH JCTalbHUI
OITUC TOTO, SIK OyJ/ie BUTIIAIATH TIPOIIEC, IO TOJIIITYETHCS, MICHS 3aBepIIeH-
HSl HaBYaHHS (HAIPUKIIAJI, YiTKO BHKOHYBATH BCi cTajii mporecy mpoaaxis,
1o Oyze HlILTBGpI[)KyBaTI/ICH 3aIOBHEHHSM BIJIMOBITHUX OJIaHKIB).

B pesynbraTi n1anoi podotu Oyne OZIePIKAHO:

® OCHOBY JIsl pOo3pOOKH HaBYAIBHOI MpOrpamu i BUOOPY METO/ay Ha-
BYAHHS,

® KpUTEpIi /U1 HACTYITHOT OI[iHKK €()eKTUBHOCTI HABYaHHSI;

e KpuTepii BiAOOPY YYaCHUKIB HABUAHHS.

il HaBYAHHS 3 MO3HUIIIHA POOOTOIABL 1 caMOT0 (haXiBIisk 3HAYHO Bifpi-
3HSIOTHCSL.
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Tax, 3 mo3uIlii poOOTOAABIIS MIJIAMU O€3YITHHHOTO HABYAHHS €:

opranizaiis i GopMyBaHHsI IEPCOHATY YIPABIiHHS;

OBOJIOJIIHHSI YMIHHSIM BU3HA4YaTH, PO3YMITH 1 BUPIIITyBaTH POOIEMHU;
BIZITBOPCHHSI [IEPCOHAIY;

IHTETpallist IepCOHANY;

THy4YKe (hOpMyBaHHSI [IEPCOHAIY;

aJlanTaris;

BIIPOBAJPKCHHS] HOBOBBC/ICHb.

3 nmo3wuiii HaifMaHOTO TpaIiBHUKA IUIIMU O€3yMMHHOTO HABYaHHS €:

¢ [MITPUMKA Ha BiAMIOBIIHOMY PiBHI 1 MigBUIIEHHS MPOodeciitHol KBa-
migikarii;

4 OTpUMaHHS NMPoQeCiiHNUX 3HAHD 1032 CHEePOro npoti)ecu/n-lm JISIBHOCTI,

¢ OTPUMaHHS HpO(beClI/IHI/IX 3HAHb PO MOCTAYaJIbHHKIB 1 CIIOKHBAYIB
MPOJIYKIii, OaHKH 1 1HIII OpraHi3ailii, 0 BIUIMBAKOTHh HA POOOTY MiAIPHEM-

CTBa;

4 PO3BUTOK 3/1I0HOCTEH Y cepi MTaHyBaHHs 1 OpraHizarlii JisutbHOCTI [63].

Y «TNT International Express Ukraine» mpouec nnaHyBaHHSI BHYTPILUHbOI
CUCTEMU HaBYaHHs MepcoHany noyvascs 3 MiApo3Ainy npoaaxis. [upexkTop
KOMNaHii BiA3HaumB: «Konu y Hac BMHMKIIO NMWUTaHHS, XTO | SK Byae opraHiso-
BYBaTW i NPOBOAMTW HaBYaHHs B [ernapTaMeHTi NpoAaxis, TO MU BU3HAUMIU
TPV yHKUii ynpaBniHHA Ta OpraHisauii HaBYaHHS: KOOPAMHATOP HaBYaHHS,
MeHe[pKep-TpeHep, HacTaBHMK. Ha NnoyaTKOBOMY eTani AUMPEKTOp 3 NpoAaxis i
MapKETUHIy B3sB Ha cebe (yHKUil0O KOOpAMHATOpa HaBYaHHA B Nigpo3Aini
npofaxiB. KoopauHauisi HaBYanbHOI AiSNbHOCTI MONsrae B TOMy, W06
3'AacyBaTV NOTpebu NpauiBHWKIB y HaBYaHHi, CMiaHyBaTV Ta OpraHilyBaTv Ha-
BYasibHi 3axoAM, a TaKOX MNpoaHanisyBaTW pe3ynbTaT HaBYaHHS Cenns-
nepcoHany. Ha ponb MeHemxepa-TpeHepa MiabupaeTbes npodecioHan y cBoii
cdepi. Baxnveo, Wwob KaHAMAAT Ha L0 Pofb YMIB NepefaBaTt 3HaHHS IHLLKNM,
a TaKoX MaB aBTOPWUTET cepef Koner. HacTaBHWKM B HAWOMy BWnagky — ue
npauiBHUKW, SKi HaAaloTb AOMOMOry HOBaykaM Yy neplli ABa Micaui iXHbOi po-
60T B KOMNaHii. Y BigAini NpoaaxiB posb HAaCTaBHMKA MIAHYETLCS BiABOAMTU
[0CBIAYEHOMY MPOAABLEBI, WO MpaLoe B OAHOMY paiioHi y Mapi 3 HOBa4KOM.
Y HaBYaHHI MpauiBHVKIB MiApO34iny NpOAaxiB MAAHYETLCS BUKOPUCTAHHSA iH-
TEepaKTUBHMX METOAIB, TOMY LU0 NIoAAM, sKi npautooTb Y cdepi npogaxis i Ma-
PKETUHIY, BNacTUBUN «MPUCTOCOBHULIbKUI» TWUM HaBYaHHs. BOHM, sik npaBuno,
OTPUMYIOTb HaBUYKM Yepe3 eKCrepUMEHT, 0COBUCTY y4acTb Y KOHKPETHIN cu-
Tyauii. ToMy M1 po3po6/sEMO PONbOBI irpy i KENCK A1t HAaBYAHHS MeHemXepiB
3 NpoaaxiB i NpauiBHUKIB Biadiny no poboTi 3 knieHTamu» [96].

MortuBami€to 0e3ynMHHOTO HaBYaHHS B aMEPHKAHCHKUX KOMIIAHISIX €
3B’S130K MIX pe3yJibTaTaMi BUPOOHHYOT JiSUTbHOCTI KOJKHOTO TIpalliBHUKA 1 Ha-
JTaHHSAM HOMY MOJKJIBOCTI JUTSl HABYAHHSL: IIHHICTH NpariiBHUKa (ipMy BH3HA-
4ae 00CSAT KOIITIB, IO BUIUISIIOTHCS JUTSI T IBUIIICHHS HOTO KBasTi(hiKarIii.

Ipodeciiine HaBYaHHS MEPCOHATY MiAIPUEMCTBA MOXKE 3IIHCHIOBATHCS SIK
6e3nocepeIHbO Ha poOOYOMY MicIIi, Tak i1 1mo3a podounm micriem (tadsm. 10.7).
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Tabnuys 10.7

METOJIY NPO®ECIHHOIO
HABYAHHS ITEPCOHAJTY IIIINIPHEMCTBA

Hapuanus 6e3nocepesnbo Ha pobouoMy micri

Hapuanus no3a po6ounm micrem

Apanrariiisi HOBHX MpAI[iBHUKIB; aHAai3 po-
Goumx aiii i mpoueayp;

THCTpyKTaxk Ha poboYOMy MicIi;
HacraBuunrBo;

Posurrpents koia 000B’A3KiB;

Tlepenaua MOBHOBaXXEHD (JI€NIETYBaHHS);
JleMOHCTpalist IPUHOMiIB pOOOTH;
Tlepenaua nocsiny;

Poraris;

YepryBaHHs poO0UnX onepariii;

MeTton ycKiIaIHEHNX 3aB/IaHb;

HaguasbHe 3aMillieHHS;

CreniansHuii Habip 3aB/aHb;

[TixroroBka i pO3BUTOK poOOUOT KOMAH/IN;
KoncynbryBanHs

Jlexit;
Jluckycii Ta 0OrOBOpEHHS;
JlucTaHIiiiHe HABYAHHS,;

O3HalOMIICHHS 3 JIOCBIJIOM IHILIUX MiANPU-
€MCTB;

Posrisin npakTuyHUX cuTyarii (keicis);
Jlinosi irpu;

MopentoBaHHs cUTyauiii;

CeMiHapu, BUCTABKH, CUMIIO31yMH;
TpeHinru;

PouboBi irpu;

CaMocTiiiHe HaBYaHHS,

VYyacth Y BHCTaBKax Ta IHIITHX 3axomax fgaK
MpEACTaBHUKA,

YuyacTh y HaBYaJIbHUX NPOTrpamMax;
YuacTe y npoekrax

Tak, HaBYaHHS Ha PoOOYOMY MiCIli XapaKTepU3yeThcs Oe3mocepen-

HBOIO B3aEMOJIIEI0 YUHs (ciiyXada) 3 poOOTOI0 Y 3BHUYaliHii BUPOOHUYIN
cuTyarii. XapakTepHOI O3HAKOI Takoi MiATOTOBKH € Te€, IO BOHA Op-
TaHi30BY€ETHCS CIEUiaIbHO JUIsl JAHOTO MiANPUEMCTBA Ta JUIIE AJIs HOTO
MepCoHay.

ITpodeciiine HaBYaHHS HA pOOOYOMY MICII JOIIBHO 3aCTOCOBYBATH

— nans (hopMyBaHHs 3HAHb, YMiHb 1 HABUYOK, HEOOXiTHUX MJIsI BUKO-
HaHHS NMOTOYHUX BUPOOHMYMX 3aBJaHb, KOJM 3MIiCT HaBUaHHA MOXE OyTH
NPUCTOCOBAHMH J10 TIOTPEO MiANPUEMCTBA;

— KOJIM MiJIMPUEMCTBO MAa€ JIOCTATHIO KIJIBKICTh MPAIiBHHUKIB 3 OJIHA-
KOBHMMH MOTPeOAMH Y ITiIrOTOBIII;

— KOJIM MiJIPUEMCTBO MA€ JOCTATHI KIJIBKICTh KBaTi(iKOBAaHUX BH-
KJIaga4diB abo iHCTPYKTOPiB BUPOOHNYOTO HABYAHHSI.

IIpote HaBuaHHS Ha poOOYOMY MicCIi B OaraThboX BHIIAJKaX € HEJIEBUM
Jutst )OpMyBaHHS HOBHX 3HAaHB, OCKUTBKH BOHO HE JAa€ MOKINBOCTI MpPAIliB-
HUKOB1 aOCTparyBaTucs BiJ MOTOYHOI CUTYyAIlil Ha POOOYOMY MICIIi Ta TeB-
HUM YUHOM 3MIHHTH CBOIO TPYIOBY ITOBEIIHKY.

KpiM TOroO, HaBYaHHS 1M03a POOOYMM MicIleM MOXKe 3IHCHIOBATHCS Ha
HaBYaJIbHOMY METOJMYHOMY 3a0e3leueHHi, IKOro HeMae Ha MiANPHEMCTBI,
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BHCOKOKBaJTI()iIKOBaHUMH BHKJIAJa4aMHu, SIKi € JIMIIE Y HaBYAIbHOMY 3aKJia-
ai. 3a TakuX yMOB OUTBII MPUAATHUMH € (OPMH HaBUaHHS 11032 POOOUNM
Mictem [78].

Jlo Toro » BHOip METO/IB HABYAHHS [TOBUHEH 3aJICKATH BiJl KOHKPETHOT
CHUTYyarlii i MOXKIIMBOCTEH MMiANIpHEMCTBA. ['0JIOBHE 3arajbHE MPaBHIO: Me-
TOJIM HAaBYAHHS IMOBMHHI BIAITOBIIATH IMOCTABICHAM IIISIM 1 3aBIaHHSIM Ha-
BYAHHSL.

Bubip MeTO/1iB HaBYaHHSI 3aJICKUTh BiJl TAKUX YUHHUKIG:

— 1111l 1 3371441l HAaBYaHHS;

— mpsMa 1 HempsiMa BapTiCTh HABYAHHST;

— TEpPMIHOBICTb (Yac, BIAMYIICHUH HA HABYAHHS),

— cKJaj yyacHUKiB (TXHs KBamiikaiis, MOTHUBAILis, TIOTIEPEIHS ITir0-
TOBKa);

— KBaiQikaIlis i KOMIETEHI[is BUKJIAIaviB.

V 3arajibHOMY BHUIJISA/II OLIHUTH €PEKTUBHICTh HABYAHHS MOXHA, ITOPIiB-
HSBIIHM PEaNbHI Pe3yNbTaTH HaBYAHHS 3 LIISMH, IO OYJIM TOCTaBIICHI Ie-
pe/l HaBYAHHSM 3 BUKOPUCTAHHSIM BCTAHOBJICHUX KPUTEPIiB.

BusnaueHHs i OlliHKAa €EKTUBHOCTI KaliTaJOBKIIA/ICHb Y HABYAHHS €
aKTyaJIbHOIO 1 JIy’Ke CKIIQJHOI0 TIpobieMor0. OUYeBUIHO, 110:

— po3poOka MmporpaM pO3BHTKY TEpCOHAIY IMOBHHHA OYTH 3aCHOBaHA
Ha qiTKOMy BHU3HAYEHHI NMPaKTUYHUX MOTPeOd peasbHUX KITIE€HTIB (IMiIImpu-
€MCTB 1 yJaCHUKIB IIPOrpaM);

— OUIHKHM BiJa4i MOXKYTb BiIDI3HATUCS [UIsl PISHHX y‘{aCHI/IKIB 1 KJTi€H-
TIB 3aJIeXKHO BiJl iXHIX IHAMBIZyalbHNX | KOPIOPATHBHAX LiiIEH.

B imearni i 1ini NoBUHHI OyTH €IWHI B TOMY, IO CTOCYETHCS 33JI0BO-
JICHHS TOTpeO.

JI7 BIACHUKIB MiIPUEMCTB 1 MIAMPUEMIIB IIUMHU [IJSIMHA OYTyTh:

® IIiJIBHILECHHS IPOJAYKTUBHOCTI Ipaili, e()eKTUBHOCTI 1 MIPHOYTKY;

® OjIepKAHHSI 3aralbHIX KOHKYPEHTHHX I1EPEBar;

® 301IbIIICHHS YaCTKH PUHKY 1 AKTHBIB KOMITaHii.

J1y1st KepiIBHUKIB BUILIOT JIAHKU IIJISIMM HABYAHHS €:

¢ TIiIBUIIEHHS e()EKTHBHOCTI YIIPABIIHHS MiIIPUEMCTBOM 1 TIPOTYKTHB-
HOCTI Tparii, 31iCHEHHS 3MiH 1 HOBUX ITPOCKTIB;

¢ YZOCKOHAJIEHHSI KOJIEKTUBHOI POOOTH 1 MPOIIECiB;

¢ po3poOKa HOBHX 3aCO0iB /ISt JOCATHEHHS KOPIIOPATUBHUX ITIJICH.

Jns MeHeKepiB MiAPUEMCTB IIUIIMH HABYaHHS €:

® HOBI MMEPCIEKTHBH B Kap’€pi;

® HOBI MOJIMBOCTI YJIOCKOHAJICHHSI POOOTH CBOTO CEKTOPY;

® HOBI METOJIM BUPIIICHHS 3aB/IaHb;

® 30UIBbIIECHHS KUIBKOCTI KIIIEHTIB 1 OLTBIN TIOBHE 3a/I0BOJICHHS iXHIX
notpeo.
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JIJis TipalfiBHUKIB MiJIPUEMCTB MIJSIMA HABYAHHS €:

¢ YZOCKOHAJIEHHS YMOB TIpalli;

¢ OUTHII AKTHBHA YYacTh Y MPOIECAaX MPUHHSITTS PillicHb; OLIbII edek-
THUBHE BUKOPHCTaHHS 0COOMCTOTO ITOTEHIIIAITY;

¢ OlbIe 3aJ0BOJICHHS BiJl TPYAOBOT JiSITBHOCTI.

JJis cycminbCTBa IUISIMU HaBYaHHS TIEPCOHATTY €:

— BHECOK B €KOHOMIYHHUI JOOpOOYT KpaiHu; 301JIbIICHHS HAIXO0/KCHb
y OIOJDKET;

— HOBI IIUTISIXH PIIICHHS COIIIATbHIUX, PETIOHAIBHIUX Ta IHIIHX MPOOIEM.

EdexTuBHicTS HABYaHHS MOKHA Oy10 O BU3HAYATH 32 (HOPMYIIOI0

JouinbHicTs HaBuanHs = Limi : [ina

CkJ1aiHiCTh, OJHAK, IMOJISTae B TOMY, IO 1 Il YYAaCHUKIB TPOIECy Ha-
BYAHHSI, 1 [[iHA, SIKY TOTOBUI 3aIJIATUTH KOJKEH 3 HHUX, 3HAYHO BiIPi3HAIOTHCS.

Tomy, aHami3yroud e(QEeKTHBHICTh HABYAHHS, 32 BHHATKOM MPOCTHX 1
OUEBUJIHUX BHIAIKIB (HANPHUKIIAI, 30UTbIICHHS IIBUIKOCTI NPYKYBaHHS B
pe3ynbTaTi TPEHIHTY), BApTO 3aCTOCOBYBATH KOMIUICKCHUH TiJIXi.

OpuH 3 BapiaHTiB OL[IHKM €(QEeKTHBHOCTI HABYaHHSI MOxe OyTH 3acHO-
BaHUI Ha Teopii JIOACHKOTO KaIliTaay, BiIMOBITHO 0 SIKOT 3HAHHS 1 KBai-
(hikaris HaHMaHUX TPAIiBHUKIB PO3MIIAIAIOTECS K KaIliTall, 10 HAIECKHUTh
iM 1 MPUHOCHTH JOXiJI, @ 3aTpaTH Yacy i KOIITIB HA MpUAOAHHS WX 3HAHD 1
HAaBUYOK — 1HBECTHUIIIT B HBOTO.

MoskHa BUAUIATH TaKi XapaKTePUCTHKH OCHOBHOTO KaIliTay:

* [iHA IPUI0AHHS;

* BIJIHOBHA BapTIiCTh;

* 0aJlaHCOBA BapTICTh.

Iina npuabaHHs — 1€ cymMa BUTpAT Ha HaOip poOOYOT CHIIH, 03HAHOM-
JIeHHS ii 3 BHPOOHHUIITBOM i IEPBUHHE HABYAHHS.

BimHOBHA BapTICTh YCTAHOBIIOETHCS U KOXKHOT TPYIH MPALiBHUKIB 1
BUpaXka€ BapTiCTh HaOOpYy 1 HaBYaHHS MpalliBHUKA KOXHOT mpodeciiHoi
TPYIH B TIOTOYHHX IiHAX.

banancoBa BapTicTh BV po3paxoByeThes 3a HOpMyYIIOI0

By =~

xC, (10.1)
I"+p

Iie ¥ — TependauyyBaHui TEPMiH 3aiHATOCTI;

P — KUIBKICTh BiANIPALbOBAHUX POKIiB;

C — BiTHOBHA BapTiCTh.

VY Gananci MOKa3yeThes 3arayibHa CyMa BKJIAJICHb y TPYIOBI pecypcH Ha
MIOYATOK IIJTAHOBOTO Iepiofy (BUTpaTH Ha HaOip i HaBUAHHSA), BKAa3ye€ThCA
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00CAT 3p0o0IEHUX MPOTSTOM 3BITHOTO IEPioy iIHBECTHIIH, IMiPaxoBy€eThCs
BENMYMHA BTPAT BHACTIJOK 3BUIbHEHbB, 3aCTAPUINX 3HAHb 1 KBamidixamii i
BHBOJIUTHCSI BAPTICTh HA KIHEIIb PO3TIISIHYTOTO MEPIOy.

JlOCHIIHUKK CTBEPIKYIOTh, IO 3apa3 OUIbII BUCOKMI EKOHOMIUHMI
e(eKT BiJl IHBECTHIIIN Y PO3BUTOK ITEPCOHAITY, HIXK BiJI IHBECTHIIIH y 3ac00n
BHUPOOHHMIITBA.

Takum 9uHOM, A7 3a0e3neueHHs e()EeKTUBHOCTI CHCTEMH HaBYaHHS
MIepCOHATY HEOOXITHO:

— TIPOAHATI3yBaTH iCHYIOYE ITOJIOKEHHS;

— cgopMyTIOBaTH IIi HABYAHHS 1 OLIHUTH NEPCHEKTHUBH iX JOCHT-
HEHHS;

— CIIPOTHO3YBATH 3MiHH, IiTOTYBATH TIPOCKTH 3MiH;

— BU3HAYNTH TSPMiHH i BUTPATH Ha HABYAHHS.

10.4. YIPABJTIHHA MOBIJIbHICTHO NMEPCOHAJY

M 0binbHicmb nepconaiy — e IAPOKE HOHSATTS, K OXOIUIOE oro pyx
SK y TePUTOPiaIbHOMY aCHeKTi, TaK 1y KOHKPETHOMY i ANPHEMCTBI.

MOOGITBHICTE TEPCOHANY XapaKTePU3YETHCS HOTO 3MATHICTIO IIBHIKO
MIPUCTOCOBYBATHCS JI0 MIHJIMBUX YMOB MapKETHHIOBOTO CEPEIOBHINA, O
3MIHM TPYJIOBUX (YHKIIIH, 3MICTY TIparti i T.11.

®opmu  1posIBY MOOUTBHOCTI TMEPCOHATY JIOCTaTHBLO PI3HOMAHITHI.
VY 3B’513Ky 3 IIIM OCHOBHE 3aBJIaHHs KEPIBHUIITBA IOJISITAE Y TOMY, OO BU-
KOPHUCTATH HAWOIbII paIliOHAIbHI 3 HUX BIJIMOBIJHO 0 KOHKPETHUX YMOB
JUSTTBHOCTI TIANPUEMCTBA.

Ha piBHi mianpueMcTBa 0COOJIMBHUI IHTEpEC BUKIIMKAE MpodeciiiHa Mo-
OinmpHICTD KaapiB. Tak, came 3MiHOIO Tpodecii HaifgacTime CympoBOIKY-
€ThCS TIEpECTaHOBKA (pOTarllis) KaJpiB, Mepepo3noaisi pod0voi CHIIA Yy Tij-
MPUEMCTBI MIDK OKPEMUMH BUIAMHU POOIT 1 CTPYKTYPHUMHU IT1IPO3/IiJIaMH.

Ynpaesninus mobinenicmio nepconany mependavae IiecrpsIMOBaHUN
BIIMB Ha MPOIIEC PYXY MMEPCOHATY 3 METOIO 3a0e3IeUeHHsT CTa0UTLHOCTI KO-
JICKTUBY MiAIPUEMCTBA, 3 OJJHOTO OOKY, 1 MAaKCUMAJIBHOT peaitizaiii Tpya0-
BOT'O MOTEHI[iATy TPAlliBHUKIB, 3 IHIIOTO OOKY.

Tak, pyx mepcoHajy MiJIPHEMCTBA MOXKE 3HIHCHIOBATHCS Y TaKUX Hd-
NpAMKAx:

® [IPUIfOM JIO MiANPHEMCTBA;

® IIiJBUIIICHHS 32 M0Ca0k0 a0o KBaidikallierw;

e IepeMiNIeHHS, KOJIH MpalliBHUKA TIEPEBOIATE Ha iHIIE PIBHOIIIHHE Mic-
ue (y Bizin, ciyxoy);
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® TIOHIKCHHS, KOJU Yy 3B’S3Ky 31 3MiHAMH Y TIOTCHIIaJi IMpalliBHUKA
(abo 3a pe3ymnpTaTaMu aTecTallii) HOro MepeBOsATh Ha OLTBII HU3BKY TOCa-
ny (s cmyk00BIIiB) 200 Ha OUIBIIT HU3BKUH po3psia (1 poOoUHX);

® 3BUIbHEHHS 3 MiJIPHEMCTBA.

o npuuun mobinbnocmi nepconany HaleXaTb:

— 3abes3mneueHHss mMoTped MiANPHEMCTBA y TpAIliBHUKAX HEOOXimTHOT
KBamiikarii;

— HaJIaHHS TPAIiBHUKOBI poOOTH, sika OLTBIIOK MipOO BiIMOBiIA€E HO-
ro iHTepecaM, BUMOTaM, CTaHy 3JI0POB’S 1 T.]I.;

— HaJIaHHS MPaIiBHUKOBI poOOTH, 110 BiJIMOBITa€e foro kpasigikarrii,

— 3a0e3MeyeHHs 3alHITOCTI MPAI[iBHAKA Y BHUIAJKY CTPYKTYPHHUX pe-
oprauizarii;

— COIIaTBHO-TICUXOJOTIUHI NpHYuHK (0a)kKaHHS MiHIMI3yBaTH PiBEHb
KOH(IIIKTHOCTI B KOJEKTHBI, 3a0€3MEUYUTH 3TypTOBAHICTh KOJIEKTHBY, OI-
THMI3YyBaTH COLIaJIbHY B3a€MOJIIF0 MIXK TIPAIliBHUKAMH).

Ilpoyec ynpaeninns mobinoHicmio TIEPCOHATY MiINPUEMCTBA B Cydac-
HUX yMOBaX MOBHHEH NiepeI0adaTh:

IUTAHYBAHHS PyXy [EPCOHAIY ITiAMIPUEMCTBA;
oprasizaiito poOOTH 111010 BUKOHAHHS 3aIJIAHOBAHUX 3aXOJIIB;
aHaJi3 pyxy NepcoHATy MiANPHEMCTBA;

® TIOPIBHSHHS TOKA3HUKIB PyXy TEPCOHANY 3 aHAIOTIYHUMHU TOKa3HH-
KaMU TiITPUEMCTB- KOHKypeHTiB'

e BHUSBIICHHS TCHJICHLIH y pyci TepCoHay I APHEMCTBA;

® OLIHKY BIUIMBY BHSBICHIX TCHICHLI Ha KIiHLCBI Pe3ylIbTaTh Misib-
HOCTI MiJIIPUEMCTBA Ta HA TICUXOJIOTIYHI XapaKTEPUCTHKH TPYJIOBOTO KO-
JICKTUBY;

® 3aCTOCYBaHHS CKOHOMIYHHMX 1 HEEKOHOMIYHHUX METOJIB MOTHBAL]
HIEPCOHAIY;

e PO3pOOKY 3axO0iB M0N0 cTabimizamii TPyAOBOTO KOJEKTHBY Ta MO-
JITIICHHS COLIAIbHO-TICUXOJIOTTYHUX MTapaMEeTPiB KOJICKTUBY.

AHani3 pyxy nepcoHaly MiIPUEMCTBA 31MCHIOETHCS HA OCHOBI KOE-
¢imienTi, HaBeneHNX y Tabm. 10.8.

Jlnst KepiBHMKIB 1 (haxiBI[iB, YUH «IOTEHINA MiABUINCHHS» BHUEpIa-
HH, ajie sIKi MOKYTb IPHHECTH BEIMKY KOPUCTH IANPUEMCTBY, BCe Oiitb-
le NOWMPEHHs B 3axiHUX (ipMax OIEPKYE MPAKTHKA TOPU3OHTAIBHOL
Kap’ep, 1o 3abe3nedye MOKIMBICTE OBOJIOIHHS HOBUMH C)epaMu Jisiib-
HOCTI, TiIBUINEHHS KBaTidikarii B OJHIA CHemiadbHOCTi, HapOIIyBaHHS
orepaniiHoi MalCTepHOCTI 1 MOCTIHHOT MiITPUMKH IHTEpECY 10 pOOOTH.

I'opu3oHTaNbHA Kap’epa 3MIHCHIOEThCS Yy TBOX (GopMax: poTaris i 30a-
radyeHHs mparii.
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1. Pomayis € TBOX Pi3HOBUIIB:

— nepemiwjeHHsi TIPAI[iBHUKA: Tepea0adae BUKOHAHHS HUM THX JKC
00O0B’sI3KIB HA HOBOMY MicIli (HaiiuacTiille BUKOPUCTOBYEThCS ISl 3MIITHCHHS
BIJICTAIOUOI ISTHKH, TTOJI0JIAaHHS KOH(IIKTY, MiIBHUIIEHHS KBaTi(iKarlii);

— nepecmanosKka: O3HAYAE OJIEPKAHHS HOBHX OOOB’SI3KIB Ha TOMY K
piBHi. [lepecTaHOBKM MOXYTh 3IIHCHIOBATUCS MK JHIMHUME 1 (QYHKIIIO-
HaJbHUMH CIIy)KOaMH, MDXK PI3HUMH IiJIPO3IIJIAMH, MK HIDKYUMH 1 BUIIIH-
MU OpraHaMu 0e3 3MiHH paHry.

Bin3bKoro 3a CyTTIO JI0 MEpEeMillleHb i NePECTaHOBOK € Taka MIHPOKO
PO3IOBCIOKCHA Y 3axigHux Qipmax Qopma porauii, sik kapycens, TOOTO
THMYaCOBHH Iepexiz Hpa].llBHPIKa B Me)XKax MiJIPHEMCTBA Ha IHIIY MOCaxy
abo B iHIMI Migpo3in, e HoMy JOBOAMTBCS BUKOHYBATH (yHKUD, 1O
3HAYHO BiIPI3HSIOTBCS BiJl KOJNMINHIX. SIK NMPaBHIIO, TaKe HEPEMILCHHS 3a-
6e3meuye poOOTy 3rigHO 31 31I0HOCTAMH 1 OTpedaMu, MO OIIBIIOI0 MiPOIO
3aJI0BOJIbHSIE TIPALliIBHUKA, CIIPHSIE OCBOEHHIO HOBOI CIELIaIbHOCTI, H03BO-
JIsiE ofiep’KaTH HOBHMM BUPOOHWYMI 1 yNPaBIIHCHKHHA TOCBIiJ, 3HAHHS, PO3-
HIUPUTH KPYTo3ip.

HesBakarouu Ha 1MOB’sI3aHi 3 IIUM €KOHOMIYHI BUTPATH ISl TATPUEMC-
TBa, TaKa MPAKTHKA JI03BOJISIE JIFOJIMHI 3MIIHUTH YIIEBHEHICTh y €001 1 3ro-
JIOM TIpaIOBaTH OUTBII e(EeKTUBHO. |HOMI MpAaIiBHUK Yy pe3yIbTaTi IbOTO
MOXE «3HAHTH ceOey 1 oYaTH HOBY BEPTHKAIIbHY Kap €py.

Y €BpONCHCHKNX | aMEPUKAHCBKHX (PipMax y4acThb y «Kapyceni» € 100-
poBinbHOM0. BoHa nepenbayae 30epe:KeHHs KONMIIHBOTO PiBHs 3apo0iTHO
IJTATH 1 MOXITMBOCTI Y BHIIQJIKY HEBJaul MOBEPHYTHUCS Ha KOJHMIIHE MiCIIE.
VY Snownii «kapycenb» 000B’SI3KOBA JIJIsI MOJIOJMX IPAIiBHUKIB, TOMY IO
TIJIbKY TMPOMIIOBINY 11 1 Mi3HABIIA OCOOIUBOCTI pOOOTH B PI3HHX ITiIPO3.Ti-
Jax 1 HaOyBIIM HEOOXITHOTO JOCBiAY 1 3B’SI3KiB, BOHH MOXYTh PO3Pax0OBY-
BaTH Ha IPOCYBaHHS HAropy.

SInoHI BBaXKalOTh, MO KEPIiBHUK NMOBHHEH OyTH (haXiBLEeM, 3TaTHHM
MpaloBaTH Ha OyAb-AKiil AUIsSHIN KoMmmaHii. i 1boro, miiiMaryuch 1o
CIy>K00BUX IA0JAX, BIH MOBUHEH MAaTH MOJKJIMBICTH OXONUTH HpoOieMu
¢ipMu B niToMy, He 3aTPUMYIOUHCh Ha OJHIHM TOcaji OibIIe TPHOX POKIB.
«XoHIay», HANPUKIAJ, TPOBOAUTH MPOTPaMy IMiJBUIIEHHS KBaidikarii,
BI/IMOBIZIHO /10 SIKOT KOXKEH KEPIBHUK BIJIUTY MPOTATOM THIKHS IPAIIOE B
Ti#t cepi TiSUTBHOCTI, 3 KOO BiH Ile HE 3HAHOMUH.

2. 3b6acauenns npayi — 1ie sIKiCHa 3MiHa XapakTepy poOOTH, 10 iCHYE B
Takux Qopmax, sk pO3IMIMPEHHS BiAMOBIAAILHOCTI, HAJJAHHS BEJIUKUX IPaB
y cepi po3NnopsJKEHHS pecypcaMu, y4acTh y poOOTi pi3HUX KOMITETIB 1
CreliaTbHUX TBOPYUX TPYII, MiABUIICHHS i1HHOPMOBAHOCTI.

Jlo 30araueHHs mpalli MOYKHa BiJIHECTH TaKOX:

— YepryBaHHS BUAIB POOOTH, 1[0 BUKOHYIOTECS Ha OJHOMY MICIIi;
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— TUMYACOBE NMPHU3HAYCHHS Ha O1IBII BUCOKY MOCATY;

— HaJIaHHS MOXKJIMBOCTI 3aiiMaTHCs HAyKOBOIKO TpaIero i poOUTH Bij-
MOBITHY Kap’epy;

— y4acTbh y HaBYaHHI 1HIIMX, HACTABHUIITBI, MepeIadi JOCBi Y.

3a/I0BOJICHICTh MpalliBHUKA 3pOCTA€, SAKIIO MPU MOHOTOHHIHM mparli
PO3IMIMPUTH KOJIO HOTO 3aBIaHb, MOXJIMBICTh HE(POPMATHHIX KOHTAKTIB,
BpaxoOBYBaTH 1HJAMBIIyadbHI MOOaXKaHHS IIOJO0 Tiel 4 iHIIOI poOOTH,
3MIHIOBATH i MicIle, MiIKJIIOYaTH JO BUPINICHHS NIUPOKUX MPOrPAMHHX
3aBJIaHb.

YMmoBaMu e(hEKTHBHOTO BIPOBAPKEHHS METONIB 30aradeHHs Ipari
BBAXKAIOTHCS:

— TEXHOJIOTTYHHH 1 PYHKI[IOHAILHUH 3B’ 30K pOOIT;

— TpUOJIN3HO OJTHAKOBHUI PIBEHb CKJIATHOCTI POOIT 1 HEOOXiTHOI KBa-
midikamii BUKOHABIS (IO J03BOJSE CKOPOTHTH TOTPedy B JAOAATKOBOMY
HaBYaHHI);

— MOKJIMBICTh OJIepKaHHS 3HAYHOrO e(heKTy sIK JJis1 TpaIliBHUKA, TaK i
JUTSL T ITPUEMCTBA.

Crionmy4eHHst MOXe BiOyBaTHCS SIK y MeXax oHiel pobouoi GpyHKIIT 32
pPaxyHOK pO3IIUPEHHS 000B’S3KiB, TaK i BUKOHAHHS 00O0B’SI3KiB, IO CTOCY-
€TBCS PI3HMX (YHKIIH, IKi HE BUMAralTh, OJHAK, JOAATKOBOI KBaTi(hiKarlii.
VYce 1ie 103BoIISIE 3 MAKCHMAITBHOIO TIOBHOTOIO BUKOPUCTOBYBATH MOTEHITI-
aJl mpariBHUKa, Horo kBaiikaiiro i B I{IJIOMY IMiJIBUIIUTH TPOYKTHBHICTh
parii.

YrpapiiHHS MOOUTBHICTIO TIEPCOHAY ITOBHHHO 3/iHCHIOBATHCS 3TiJTHO
3 KaJpOBOIO MOJITHKOI MiANMPHEMCTBA. SIKIIO pyX KaJIpiB BigOyBaeThCs
CIIOHTAHHO, BiJl BUNIAJIKY 10 BUMAJIKY, TO €()EKT BiJ TUIAHOMIPHOTO PO3CTaB-
JICHHsI KapiB Oyze BTPayeHO.

10.5. NJIAHYBAHHA I NIArOTOBKA
KAAPOBOI'O PE3EPBY

K adposuil pezepg — 1 Tpyla KepiBHUKIB 1 (axiBIiB, AKi BOIOIIIOTH
3IaTHICTIO /10 YIPaBJIiHCHKOI JisUIBHOCTI, SIKi BiAMOBIJaIOTh BUMO-
ram, IIPOIIOHOBAHUM I10CAJI00 IEBHOI'O PAHTY, SIKi MPOMIUINA MPOUEAYPY
BiOOpPY i CHCTEMaTHYHY IIEOBY KBamiiKaIiifHy miATOTOBKY.

PoGota 3 pe3epBoM, S 1 6araTo iHIIUX TEXHOJOTiH KagpoBoi poboTu, €
KOMIUIEKCHOIO.

B3aeM03B’s130K KaJIpoOBOT0 MEHEDKMEHTY 1 HAIPSMKIB POOOTH 3 KaJpo-
BHM Pe€3€pBOM 110J1aHO Ha puc. 10.4.
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Po3spaxyHok HOTpeOH B IEPCOHAI. Pobota 3 IlmanyBanHs Kap’epu.
AHaii3 KaJpoBOro MOTEHIaTy. Ka/pOBUM [TpoBenenust mporpam
Amnati3 KagpoBoi cuTyallii y perioni. [ pe3epBoM  [*€ MiArOTOBKH.
OpraHui3ariiiHe TPOCKTYBaHHSI. [Iporpamu MoTHBaii.
JliarHOCTHKA TIepCOHAY. «| PospaxyHok | s [Tporpamn porauii
OlliHka mpatti. PE3CPBY.
Arecraris dopmyBaHHS
pesepsy.
[InanyBaHHs
pobotu 3
pe3epBoM.

Puc. 10.4. B3aeM03B’ 530K KapOBOr0 MEHEDKMEHTY
i HaIPsIMKiB pOOOTH 3 Pe3epBOM

Buainsiots Taki munu kaopoeozo pezepey:

1. 3a eudom disnvrocmi:

1.1. pe3epB po3BUTKY — Tpyma (axiBIiB i KEPIBHHUKIB, IO TOTYIOTHCS
110 poOOTH B paMKax HOBHX HampsIMKiB (Tipu auBepcudikailii BApOOHUIITBA,
PO3po0IIi HOBUX TOBAPIB 1 TEXHOJIOTIN);

1.2. pe3epB (GyHKIIOHYBaHHS — Tpymna (axiBIiB i KepiBHUKIB, IO TMO-
BHHHI B MaiilOyTHhOMY 3a0e3neunTn edeKTrBHE (DYHKIIOHYBAHHS ITiIPH-
€MCTBA.

2. 3a wacom npusnavenHs:

2.1. omepaTHBHHI pe3epB (CKIATAETHCS 13 MyONepiB — KaHIUIATiB Ha
3aMIIICHHS MMEBHUX KIFOYOBUX TOCAJ, SIKi TOTOBI MPHUCTYIUTH IO POOOTH
HeraiHo abo B HaOMMKIOMYy Mail0yTHEOMY).

J1o HPOTO BXOAMTH YaCTHHA MOCAJ, 0 CTAaHyTh BAKAHTHIUMH HaWOIHIK-
YUM 9aCcOM I BAMAraroTh KOHKPETHOT ITiITOTOBKY KaHIUIaTIB;

2.2. crpaTeriyHuii pe3epB (MOJIOI MPAIiBHUKH 3 JAEPCHKUMHU SIKOCTSI-
MH, SIKi MOKYTh 001iiMaTH 11i ocaau B nmepcrekTuBi 10 20 pokis).

3acanvui npunyunu pobomu 3 pe3epeom KepieHUKIS:

— migbip KaHAWAATIB O CKIaxy pe3epBy 3a iX MOpaNbHO-TICHXO-
JOTIYHUMH 1 JAIIOBUMH SIKOCTSIMHU JJIsl BUPILICHHS 3aBIAHHS TOCTIHHOTO
MOJIMILIEHHS SIKICHOTO CKJIaAy KepiBHUKIB;

— JIOTPUMaHHS BIKOBOTO 1 OCBITHBOTO II€H31B KaH/U/IATiB Ha BUCYBAaHHS (3
ypaxyBaHHAM TOTO, IO TIATOTOBKA MpodeciiiHoro kepiBHUKa Ha 0a3i BHIIOT
KON 3aiiMae 4—6 POKIB, a PO3KBIT TBOPUOI MiSTIBHOCTI JIOAMHHU HACTaE B
35—40 pokiB, Bik KaHIUAATIB y pe3epB IJIsl BUCYBaHHS B KEPIBHUKH CEpe[-
HBOTO PiBHS YIIPABIIHHS HE TIOBHHEH MepeBuIyBatd 25—30 pokiB);

— parioHaJbHEe BU3HAUYCHHS ONTUMAIBHOI CTPYKTYPH 1 CKIIagy pe3epBy
3 ypaxyBaHHSIM TOTO, IO HAa KOXKHY KEpiBHY ITOcamy HEOoOXiTHO MaTH He
MEHIII JIBOX-TPhOX KaHIMIATIB;
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— peryJsIpHAN CHCTEMaTHYHUI TMOIIYK KaHAWAATIB y Pe3epB KepiBHU-
KiB Ha OCHOBI IIMPOKOi TITaCHOCTI pOOOTH 3 PE3epBOM JUI BHCYBAaHHS Y
MiANPUEMCTBI.

Ipu BimOoOpi KaHIUIATIB y pe3epB Uil KOHKPETHHX Iocajx Tpeba Bpa-
XOBYBAaTH HE TIJIBKH 3arajbHi BUMOTH, aje i mpodeciiiHi BUMOTH, SKUM I10-
BHHEH BIJINOBIJaTH KEPIBHUK MEBHOTO BiAILTY, CIYyKOH 1 T.J., @ TAKOK 0CO-
OIMBOCTI BUMOT 10 OCOOMCTOCTI KaHAMIaTa, 3aCHOBAHI Ha aHami3i cuTyarii
B MIAPO3.ILTI, THITI OpraHi3amiiHol KyJIbTYpH 1 T.1I.

IDicepenamu pezepgy kadpis Ha KepiBHI TOCAH €:

— KepIBHHUKH amapary yrpaBIiHHS;

— TOJIOBHI 1 IPOBIIHI (haxiBIli;

— (axiBIli, SKi MalOTh BIJMOBIIHY OCBITY i MO3UTUBHO 3apEKOMEH]TY-
Banm cebe y mpodeciitHii AisTEHOCTI;

— Moo (axiBili, SKi YCHIIIHO MPOUIIUIA CTaXKyBaHHS.

Tlepumii piBeHb pe3epBy KajpiB — yci (axiBIii MiANPUEMCTBA, HACTYTI-
HUI piBeHb — 3aCTYNMHHUKH KEPIBHHUKIB pi3HOTO panry. OCHOBHHI pe3epB
CTAaHOBIIATH KEPIBHUKH Pi3HUX PaHTIB.

Memoou 6i06opy kepignux Kaopie 0o ckiady pezepsy MOIIISIOTECS Ha
TPU TPYIIU IPOTHOCTUYHI, MPaKTHYHI, 1abopatopHi (puc. 10.5).

'—{ Metonu Bindopy }—‘

| IMporuocTuuni | | IpaxTuuni | | JlaboparopHi |
Busuenns ocoboBoi TumyacoBe 3amileHHs
CIpaBH 1 IHIINX — KepiBHHKA Ha Mepioz
JIOKYMEHTIB BIJIITYCTKH, XBOPOOH,
BIZAPSOKSHHS ——
. 1710B1 irpn
| Ocobucri becian l—
- - CraxyBaHHs,
Biaryku npo npauisxuka Ty6epcTBO
KepIBHHUKIB, KOJIeT —
1 miuIernux
IIpu3HaueHHs Bupimenss
Tcuxojoriune KepiBHUKOM KOJIEKTHBY, KOHKPETHHX
TECTyBaHHs i ekcriepTHa |— | 11O BUKOHYE THMYacOBY BUPOOHUYHX
oliHKa 3aja4y cHUTyanii

Puc. 10.5. Meroau Binbopy KaHIHIaTiB
10 pe3epBy KepiBHUX KaapiB
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Pe3epB IOIIIBHO CTBOPIOBATH JIJISI YCIX KEPIBHUX TOCAJT MITPUEMCTBA 1
WOro Mipo3/iiiB, HacaMIIepel KIFOUOBUX. SIKIIO MiJMPUEMCTBO HE MOXKE
HabpaTy KOMaH/y KEPIBHUKIB 31 CBOiX MpaIliBHUKIB, II¢ 03HAKA HOTO Ccl1abo0-
CTi.

IIpu BUCYBaHHI B pe3epB IMEPII 32 BCE BPAXOBYIOTh, K JIFOJUHA CIIPAB-
JSIETHCS 3 TIOTOYHOIO0 poOOTO0. Il KEPIBHUKIB — II€ CTYIiHb JOCSTHEHHS
nijei mianpuemcra abo migpo3ainy; s (axiBisg — pPETENbHICTh, TBOP-
YU MiIXi7, CBOCYACHICTh BUKOHAHHS 3aBlaHb. KOHTPOIb 3a UM 3/iHCHIO-
€TBCS Oe3MocepeHiMI KepIBHUKAMHU 1 IPYHTYEThCS Ha IHIUBITyalbHOMY
1aHi poboTu.

Bupninstots Taki emanu pobomu 3 pezepsom ynpaanincokux kaopis (puc. 10.6):

—)I 1. Anaui3 notpedu B pesepsi |

—)| 2. dopMyBaHHs 1 CKIIAJIaHHA CITHCKY PE3EPBY |

Etanu po6otu 3 pe3epBom
YHIpaBIiHCHLKHX KaIpiB

—)I 3. ITigroroBKa KaHAM1aTiB |

Puc. 10.6. Etanu poboTH 3 pe3epBoM YIPaBIiHCHKUX KaJIpiB

1. Ananiz nompebu 6 pezepai.

[epm Hix moyaTw iponeaypy GopMyBaHHS pe3epBy, CIII:

— CIIPOTHO3YBATH 3MiHY CTPYKTYPH arapary yrnpaBIliHHS;

— yIOCKOHAJIUTH TPOCYBAaHHS MPAI[iBHUKIB IO CITYKOi;

— BU3HAYKTH CTYIIHb 320€3M€YEHOCTI pE3ePBOM HOMEHKIIATYPHHX MOCAT;

— BU3HAUUTH CTYIiHb HACHYCHOCTI PE3ePBY 32 KOXKHOIO MOCAA0I0 abo
IPYIIOK OJHAKOBUX MOCAJ (CKUTbKM KaHIUAATYP 3 PE3EPBY HPUXOIUTHCS
Ha KOXKHY rocaay abo iXHIO rpymy).

B pesynbTari cTa€ MOKIMBAM BU3HAYUTH IMOTOYHY 1 TIEPCIIEKTUBHY I10-
TpeOy B pe3epai.

JIyist BUBHAYCHHSI ONITUMAJIbHOI YMCEIBHOCTI PEe3epBY KaJIpiB HEOOXITHO
BU3HAYHTH:

— ToTpedy MiaNmpHeMCTBA B KaJpax yNpaBIiHHS Ha HaHOMImKdy abo
OUTBII TPUBAITY MIEPCHIEKTHBY (10 11’ SITH POKIB);

— (bakTHYHY YHMCENBHICTh MiArOTOBJIECHOTO B JaHUW MOMEHT pE3epBY
KOXKHOTO PiBHS;
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— MpHUOJIM3HUI BIJICOTOK BUOYTTS 3 pe3epBy KajapiB OKPEMHX TIpalliB-
HUKIB (HAIpUKIAJ, Yepe3 HEeBUKOHAHHS 1HIUBIIyaJbHOI MPOTPaMHU Miro-
TOBKH Yy 3B’SI3KY 3 BUI3]IOM B iHIIIUI paiioH Ta iH.);

— KIJIBKICTh KEPIBHUKIB, SKi BUBUILHSIIOTHCS B PE3YJIbTATI 3MIHU CTPY-
KTypH YIPaBIiHHS, 1 MOXKYTh OYTH BUKOPUCTaHI JUIsl YIIPABIIHCHKOT JTisiTh-
HOCTI Ha IHIINX TIISHKAX.

Ili muTaHHs BUPIIYIOTHCS 10 (OpMyBaHHS KaJpOBOIO Pe3epBy 1 KOpe-
TYIOTBCS IPOTATOM yChOTO IEPiogy pOOOTH 3 HAM.

Jlns moaneIioro yI0CKOHANCHHS poOoTH 3 (popMyBaHHS pe3epBy IpH
CKJIaJ]aHHI CIHCKIB pe3epBy HEOOXiTHO BPAaxOBYBATH TaKi HaWBaKIUBIIIi
MOMCHTH:

e Kareropii mocaz, mo € 6as0BUMH JUIs CTBOPCHHS PE3ePBY KepiBHHKA
KOHKPETHOTO MiAPO3 LTy, TUhEepeHIIaIliio pe3epBy 3aJIeKHO BiJl 0COOIHBO-
cTeil BUpOOHUIITBA;

® MOJJIMBICTb IMiJI0OPY 3aCTYIHUKIB IPyNu KepiBHUKIB. [Ipu 11boMy BU-
3HAYaIbHUM YHHHAKOM TIOBHHHA OYTH JyMKa IPO IXHIO MEPCIIEKTHBHICTH
JUTSI TIOAAJIBIIIONO 3POCTAHHS M0 CIIYKOOBHX MIA0JIAX 3a BCIMa OIIHIOBAHHU-
MU SIKOCTSIMH;

® [IEPCOHAJIBHY BIJIMOBIAABHICTh KEPIBHUKIB 3a palliOHAJIbHE PO3CTaB-
JICHHSI TICBHOT KaTeropii Kapis.

Ha koxHy mocany B pe3epBi OakaHO MaTH MIiHIMYM JBOX KaHIHJa-
TiB; IPYTHI 3aBKJAH HEOOXITHUH /ISl CTUMYJIFOBAHHS JIO YIOCKOHAJICHHS
nepuroro. Alie MparioBaTH 3 BEJIUKUM PE3epPBOM BaKKO, a HHU3bKa HMO-
BIpHICTh MPU3HAYCHHS HA MOCAJY 3HUXKYE MOTHBAIIIIO JIO TIPOCYBaHHS Y
MpamiBHUKIB.

TTocamoBa cTpyKTypa pe3epBy OYAY€EThCS MO TPHOX PIBHIX YIIPaBIIiHHS
— BHIIOMY, CEPEAHBOMY I HI)KYOMY BIATMOBIJHO JO 3aTBEPKEHOI HOMCH-
KJIATypH 1ocaj. Bumoru g0 npeTeHaeHTiB (KOMIICTEHIisE, OCOOMCTICHI SIKO-
CTi, 3HaHHS) (POPMYIIOIOTECS 3 ypaxyBaHHIM crienudiky iXHIX MalOyTHIX
rmocaji i 0coOJIMBOCTEH MiIPUEMCTBA.

Sk 1OoIaTKOBI YMOBHU 4acTO 33Ja€ThCs MIHIMAIBHHUNA 3arajlbHUNA CTaX 1
BHMOTH JI0 JIOCBITy poOOTH SK JIHIHHOTO KepiBHUKA 200 (axiBId y BifIo-
BIIHUX TAPO3AiIax (JIOCHITHUX, ITA0HUX 1 T.11.). SIKIIO Mmocajia BKIIOUCHa
JI0 CUCTEMH MAaTPUYHOTO YIPaBIiHHS, MOXKYThH IMepeadadyaTucss BUMOTH J0
JIOCBily poOOTH B TUMYACOBHX MPOCKTHUX rpynax. [Hoxai OyBae HeoOXigHa
MiIPUEMHHIIBKA MPAKTAKA, KPIM TOTO, y pe3epB HE HANpPaBISIOTHCS TIpa-
[IBHUKH 31 CITAOKUM 37I0POB’SIM.

2. @opmyeanHs i CKIAOAHHSL CRUCKY pe3epay.

JlaHuit eTan BKIIIOYAE:

— (hopMyBaHHSI CITUCKY KaHIUAATIB Y PE3EPB;

— CTBOPEHHS pe3epBY Ha KOHKPETHI OCaIu.
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V nporieci popMyBaHHS pe3epBy BapTO BU3HAUMTHU:

® KOT0 MOYKHA 1 HEOOXiTHO BKITIOUHTH B CIIMCKH KaHAWUATIB y PE3EPB;

® XTO 3 BKJIFOUCHHX Y CITHCKH KaHIUIATIB Y PE3ePB MOBUHEH MPOUTH HABYAHHS,

e sKy (GopMy MiATOTOBKH 3aCTOCYBAaTH JI0 KOXKHOTO KaHIMIATa 3 ypa-
XYBaHHSIM HOTO IHAWBIAyaIbHUX OCOOIHMBOCTEH 1 MEPCHEKTHBH BUKOPHUC-
TaHHS Ha KEPiBHIM MMoca/i.

Bik kaHIuAaTiB y pe3epB 3aJCKUTh BiJ PiBHs Mocaau. BiamoBiaHo 10
BITYM3HIHOI IPAKTUKH JI0 CKIIATy PE3EPBY BKIIOYAIOTHCS YOIOBIKH JI0 45 i
xkiHKH 10 40 pokiB. YV CIIA ams KepiBHUKIB CEpeHBOI JIAHKH BiH JIOPiB-
Hioe 25—30 pokiB, a MAKCUMYM — 35 POKIB.

PirieHHs: Mpo BKIIIOYEHHS J10 CKIIa/ly Pe3epBy, MO Ma€ [t npauiBHUKa
BEJIUKE MOTHBYIOYC 3HAYCHHS, l'IpI/II/IMaCTBCH NEpUIMM KePIBHUKOM IIiANpH-
€MCTBa. BUKITIOUCHHS 3 pe3epBy 3MIMCHIOE BIH XK€ 3 ypaxXyBaHHSIM BIKY,
CTaHy 3[I0pPOB’sl, HE3aJOBUILHUX PE3YNbTaTiB, MOKa3aHUX MPOTITOM Tepe-
OyBaHHs B pe3epBi. TakuM YMHOM, CKIIA[l PE3EPBY PETYISIPHO Meperisiia-
€TBHCS 1 OHOBITIOETHCSL.

st hopMyBaHHS CIICKY PE3ePBY BUKOPUCTOBYIOTHCS TaKi Memoou:

— aHani3 JOKYMEHTaJbHUX JaHUX — 3BITiB, aBTOOiorpadiii, xapakre-
PHUCTHK, pe3yJIbTATIB aTecTallii MPalliBHUKIB Ta 1HIIUX JOKYMEHTIB;

— iHTepB 10 (Oecima) 3a CreriaabHO CKJIQJCHUM IUTAHOM, aHKETOI0 abo
0e3 TIeBHOTO TUIaHy JJIsl BUSBJICHHS HEOOXiHOT iHpopMallii (TiparueHsp, mo-
TpeO, MOTHBIB IOBEIIHKH i T.I1.);

— CIIOCTEPEKEHHS 32 MOBEIIHKOO MpAIliBHUKA Y PI3HUX CUTYyallisx (Ha
BHPOOHHIITBI, Y TOOYTI 1 T.1I.);

— OIliHKa Pe3yJIbTaTiB TPYJAOBOI MisTILHOCTI — MPOIYKTHBHOCTI TMparii,
SIKOCTI BUKOHYBaHOT pOOOTH 1 T.I., MIOKa3HUKIB BUKOHAHHS 3aBJIaHb KEpO-
BaHHUM IIIPO3/IIIOM 3a TepioJI, 10 HAKOLIBII XapaKTepHUi I OLIHKH Ii-
STHOCTI KEpPIBHUKA,

— METO/]] 33JJaHOTO TPYITyBaHHS MPALliBHUKIB — TOPIBHIOIOTHCS SKOCTI
MPETCHJICHTIB 3 BUMOTaMH TOCA/M TIEBHOTO PAHTY: Mij 3a/iaHi BUMOTH JIO
Mocaii Mia0UpaeThcs KaHIUAAT abo Mij 3aJjaHy CTPYKTYpY poOodoi rpymu
i I0MParOTHCS KOHKPETHI JTIOH.

Merton nepeﬂ6aqa€ (hopmyBaHHS TPBOX BUIB iH()OpMAIIHHUX MACHBIB:
npo¢)e01orpaM yciei HOMEHKJIaTypH KepiBHHX mocall, GaxkrorpadiyHux na-
HUX i KpUTEPIiB KOCTEH DaxiBLiB.

IIpu dopmyBaHHi CIHCKIB KaHANAATIB 10 pesepsy (noxarok C) Bpaxo-
BYIOTBHCSI TaKi YMHHUKU:

® BUMOTH JIO TIOCAJIM, OIKC 1 OLlIHKa pOOOYOro Miclisl, OILiHKA MPOJIyK-
THUBHOCTI TMpalli;

e npodeciiiHa xapakreprcThka (axiBIl, HEOOXITHOTO ISl YCHIIIHOT
poGotu y BiamoBinHii mocai;
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e Tiepeltik mocaj, obiiiMaroun sKi, MpaIiBHUK MOXE CTaTH KaHIUIaTOM
HAa Tocay, 110 PE3ePBYETHCS;

® IpaHUYHI OOMEXKCHHS KpHUTEpiiB (OCBiTa, BIK, CTaX POOOTH 1 T.IL.)
mi0opy KaHAWAATIB Ha BiAMOBIAHI OCAIH;

® pe3yJbTaTH OIIHKH (HOPMATBHUX BHMOT Ta 1HIWBIAyaIbHUX OCOOJH-
BOCTEH KaHIUAATIB Ha IOCAIy, IO PE3EPBYETHCS;

® BHUCHOBKH 1 peKOMEH/1allii OCTaHHBOI aTecTallii;

® JyMKa KEPIBHUKIB 1 (axiBI[iB CyMDKHHX MiAPO3ILTIB, Pad TPYIOBO-
'O KOJIEKTHBY;

® pe3yNbTAaTH OIIHKY MOTEHIialy KaHauIaTa (MOXIUBHIA PiBEHb KepiB-
HULTBA, 3JaTHICTh 10 HABYAaHHS, YMIHHS IIBHAKO OIIAHOBYBAaTH TEOPIKO 1
NPAKTUYHI HABUYKH).

Haii6inpIn BaroMUMH YHHHUKAMHU 1 KPUTEPISIMH, IO MMiUIATal0Th ypa-
XyBaHHIO NpH (HOpMyBaHHI CUCTEMHU SKOCTEl KepiBHUKA y TOcCaji, o pe-
3ePBYETHCA, €:

— MOTHBAaIliS Tpari — iHTepec 10 nmpodeciiHuX mpodsieM i TBOPUYOL
TIpalli, TParHeHHs 10 PO3MIMPEHHS KPYro30py, OPIEHTAIliS Ha TIEPCIIEKTUBY,
yCIiX 1 MOCATHEHHs, TOTOBHICTh OO COLIaNbHUX KOH(DIIKTIB B iHTEpecax
MPaIiBHUKIB 1 CIIPaBH, 710 OOIPYHTOBAHOTO PU3HKY;

— mpodecioHani3M i KOMIICTEHTHICTh — OCBITHIH i BIKOBHH IICH3H,
CTak poOOTH, PiBEHb TPOQECIHHOT MiATOTOBJIEHOCTI, CAMOCTIHHICTD Y TPH-
WHATTI pillleHb 1 YMiHHS X peaizyBaTh, YMiHHSI BECTH TIEPETOBOPHU, apry-
MEHTYBATH CBOIO TO3HUIIIIO, BIICTOIOBATH ii Ta iH.;

— OCOOMCTICHI SIKOCTi 1 HOTEHIIHHI MOKIIMBOCTI — BHCOKa Mipa iHTe-
JITEHTHOCTI, YBaKHICTh, THYYKICTh, JIOCTYIHICTh, aBTOPUTCTHICTh, TAKTOB-
HICTh, KOMYHiKa0€IbHICTh, OPraHi3aTOPChKi 3A10HOCTI, HEPBOBO-TICUXIYHA 1
eMolliliHa CTIHKICTh 1 T.JI.

Ha cranii (hopMyBaHHS CIHCKY pPe3epBY BUPILIYIOTHCS TaKi 3aBJIaHHs:

® OI[IHKA KaHIUIaTiB;

® 3iCTaBJICHHS CYKYIHOCTI SIKOCTCH KaHJWJara i TUX BUMOT, 1[0 HE0O-
X1IHI JUTs TOCa iy, 10 PE3ePBYETHCS;

e MOPIBHAHHA KAaHIUIATiB Ha OJHY ITOCaxy i BUOIp OLIBII BiIIOBITHOTO
JUIst poOOTH y TOCaIi, 10 PE3EPBYETHCS.

3a pe3ynbpTaTaMy OLIHKH 1 MOPIBHSIHHS KaHIUAATIB YTOYHIOETHCS 1 KO-
PHUT'YETBHCSI IOTIEPETHIN CITUCOK PE3CPBY.

3. ITioecomosxka kanoudamis.

Jus hopmyBaHHS pe3epBy, SIK MPaBUIIO, HEJOCTATHRO BiMiOpaTH 31aT-
HUX JI0 NPOCYBaHHS NPAalliBHUKIB — BAKJIMBO MPABUIIBHO IMIArOTYBaTH iX
JI0 TIOCaJY 1 OpTaHi3yBaTH MPOCYBaHHS.

Jis ipodeciiiHOl MATOTOBKH MpAIiBHUKIB MOXYTh OYTH BHKOPHCTaHI
TaKi memoou:
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— IHIMBITyaJTbHA ITiITOTOBKA ITiJ] KEPIBHUIITBOM BHIIIECTOSIIIONO KEPIBHUKA;

— CT@)XyBaHHS B ITOCaJli HA CBOEMY Ta 1HIIHX IiIIPUEMCTBAX;

— HaBYaHHS B IHCTUTYTI 1 Ha Kypcax 3aJIe’KHO BiJ] TNTAHOBAHOI ITOCA/TH.

Jlnst miATOTOBKH pe3epBy PO3POOIIFOTHCS 1 3aTBEPIKYIOTHCS aJIMIHICT-
palli€ro TpU BUAM ITPOrpaM: 3arajibHa, CIielliaibHa, iIHANBIIyallbHa.

3azanvha npocpama BKIOYAE TCOPETUYHY MIATOTOBKY — BiJIHOBJICHHS
1 TOTIOBHEHHSI 3HAHb 3 OKPEMHUX MHTaHb HAYKH 1 MPAKTHKH YIPaBIIHHS,
IiIBUIICHHS OCBITH KaHIWIATiB, 3apaXOBaHUX y PE3epB, IIO IOB’s3aHE 3
IXHBOIO KOJHIITHBOIO (0a30BOI0) MIATOTOBKOIO; HABYAHHS CIIEI[IaIbHUM JIU-
CITUIUTIHAM, HEOOXITHUM JUJISI IMiIBUIIICHHS e(DeKTUBHOCTI yripaBiinHs. Dop-
Ma KOHTPOJIF0 — CKJIaJaHHs iCIUTY (3aIlKiB).

Cneyianvna npoepama nepenbadae MOALI yCbOro pe3epBy 3a Clieliallb-
HOCTSIMH 1 l'[l}:[l“OTOBKy, 0 TIOETHYE TEOPIIO 1 MPAKTHKY .

ITinroroBka 3MiHCHIOETHCS 32 TAKWUMHU HAMpsSIMKaMH: JIIJIOBI irpH; BUPI-
IIEHHS KOHKPETHUX BHUPOOHWYMX CHUTyallid 3a crneriaibHocTMU. Dopma
KOHTPOJIFO — PO3p0o0Ka KOHKPETHHX PEKOMEH/AIN MO0 yIOCKOHAJICHHS
MIEBHOTO HANPSIMKY IisUTbHOCTI MAMPUEMCTBA Ta IXHIH 3aXHUCT.

Inousioyanvia npoepama BKITFOYAE KOHKPETHI 3aBIAaHHS IIOJI0 ITiIBUILICH-
Hs PIBHS 3HaHb, HABUYOK 1 YMIHB JUIs1 KOKHOTO (haxiBIisi, 3apaXx0OBaHOTO JI0 pe-
3epBY, 32 TAKUMHU HANPSIMKaMHU: BAPOOHMYA NIPAKTHKA Ha TIePEIOBUX BITUU3HS-
HUX 1 3aKOPJIOHHUX ITiIMPHEMCTBAX, CTaXKyBaHH: Ha pe3epBHil mocai.

[H/uBiyalbHI IaHH KaHIMATIB PO3POOISIOTECS Ge3n0cepeHiMU Ha-
YalbHUKAMK IiAPO3JLIB i 3aTBEPKYIOThCS KEPIBHUKAMHU nmaneMCTB
CucTeMaTHYHUIH KOHTPOJIb 32 BUKOHAHHSAM 1HIMBIIyadbHUX IUIAHIB 3JIiHC-
HIOETHhCS KEPIBHUKAMHU MIJIPO3JUTIB 1 MpaliBHUKAMH CIYKOW YIIpaBIiHHS
MEePCOHAJIOM, BiAMOBITAIILHUMU 3a MiATOTOBKY PE3epBY.

Jns ycix mepemoBHX MiANPUEMCTB XapaKTepHa IHTCHCHBHA pO0OTa 3
KaJPOBUM DPE3ePBOM, KOHKPETHICTH ITTOTOBKH, MAaKCHMaJIbHA yBara BH-
moro KepiBHUNITBA. [lepioguyuHo (He piamie oMHOTO pa3y Ha pik) HEOOXiTHO
OIIIHIOBATH JOCSATHYTI PEe3yJIbTaTH 1 pealiCTUYHICTh TUIaHy POOOTH 3 pe3ep-
BOM 1 BHOCHUTH 3MIHH Y BiJIIIOBI/IHI [IJIAHHU.

[Tpn oMy MOTPiOHO BPaxoBYBaTH, IO TMiJ] Hac repeOyBaHHS y pe3epsi
(2—5 poxiB) HpaniBHUKH MPOXOIATH MiITOTOBKY A0 KepiBHOI poOOTH i Imo-
BUHHI OyTH BYaCHO [IPH3HAYCH] HA TIOCALLY.

B. P. BecHiH npornoHye KinbKiCHO XapakTepu3yBaTH CTaH POOOTH 3 Ka-
JPOBUM PE3EPBOM Y MIITPHEMCTBI 32 JJOTIOMOTOI0 TAKHX HOKA3HUKIG [26]:

1. E¢pexmusnicmuv niocomosxu kepisnuxis y mexcax nionpuecmemsa (Eyiy):
KinbKiCTh KJIIOYOBHX TOCAN 3a MEPioj,

E. = 3alHATHX NPEICTaBHUKAMU PE3EPBY (10.2)
i KisnbKicTb oca, 0 3BUILHUIIICS, 32 IIepioj]
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2. IInunnicmo pezepsy ()

KinmbKicTh pe3epBiCTiB, M0 3ATHIININ TTiJI-
M. = MIPUEMCTBO MPOTITOM IEPioTy (10.3)
pe CepeHs KiIbKICTh PE3EPBICTIB 3a epion

3. Cepeoniii mepmin nepebysannsi 6 pe3epei (tye):

KinbkicTh pokiB nepeOyBaHHS B
.pe3§pBi JI0 3aHATTS HOCATH (10.4)
KimpkicTb 0cif 31 ckiamy pesep- ’
BY, 110 3aHSUIM MOCATy

tpes, =

4. F'omosnicmo pezepgy (I'yes ):

KinpKicTh KIIIOYOBHX ITOCAL,
SIKI MaIOTh HagTyr{HHKiB (10.5)
3arajibHa KiJIbKiCTh
KJIFOUOBHX I10CA/]

l—‘pes =

Pe3tome

P03BHUTOK MepcoHaTy — I Mpoiec Oe3nepepBHOrO HABYAHHSI MPAIliB-
HUKIB, YIIPABIIIHHS JIJIOBOIO Kap’€pPOI0 MEPCOHANY, TUTAHYBaHHS 1 MATOTOB-
KH KaJI[pOBOTO PE3EpPBY.

MeTor pO3BUTKY TIEPCOHATY € 3a0e3IEUCHHsI MAKCUMAJIbHOTO BUKOPH-
CTaHHSI YCIX HOTO MOXKIJIMBOCTEH IS TOCSATHEHHS LIJICH ITiIMTPHEMCTBA.

TepMmin «kap’epa» y 3arajJbHOMY PO3YMiHHI O3HAYa€ YCHIIIHE MPOCY-
BaHHS B rally3i CyCIIUIbHOI, CITy>KO0BOT, HAYKOBOI Ta IHIIOI iSUTEHOCTI.

ITin TpymoBOIO Kap’€poro MAeThCs HA yBasi 1HIWBiAyalbHA IMOCITIIOB-
HICTb 3MiH Yy Tpalli 0COOUCTOCTI, 110 00YMOBJICHA 3MIHOIO i CTAHOBHIIA HA
BEPTUKANBHIN IIKadi CKIaTHOCTI mpari abo coriaibHii apabuHi poOoUnx
MiCIb, IIOCAI.

Hinosa Kap’epa — 1€ MIBUJA TPYIOBOI Kap €pw, SKUit TIOUIMPIOETCS
Ha [POCYBAHHS i JIOCATHCHHA YCIIXY B CHCLM(IYHUX BHAX TPYAOBOI is-
JBHOCTI — Oi3Heci, KoMepIlii, TOOTO B THX BHJIaX €KOHOMIYHOI HisIIBHOCTI,
AKi IPHHOCATD npn6yT01<, Joxin abo iHII 0cOOMCTI BUTOAN.

Po3pi3HsroTh ABa BHAHM TPYyA0BOi Kap’epu: mpodeciiiHa xap’epa, BHYT-
pimHBOOpranizauitHa Kkap’epa.
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ITpodeciiina kap’epa — Iie CTAHOBJICHHS NpalliBHIUKA K Ipodecionana,
kxBamiikoBaHoro ¢axiBus y CBOilf cmpaBi, IO BiZOYBA€ThCA MPOTATOM
YCBHOTO TPYAOBOTO KUTTS NpaliBHUKa. BoHa MOXke peani3oByBaTUCs Ha Pi3-
HUX IMiIPHEMCTBAX.

TIpodeciiina kap’epa MOKe WTH 3a JIiHIEO: crietiami3anii (mormuoIeHHs
B O/IHIH, oOpaHiii Ha MOYaTKy mpodeciiiHoro nusxy, chepi MisUIbHOCTI);
Tpancnpodecionanizauii (OBOIOIIHHS IHIIUMU chepaMu TiSUTBHOCTI).

BHyTpimHboOpraisaniiina kap’epa — I¢ TOCHITOBHA 3MiHA cTaniit
PO3BUTKY TIpaIliBHUKA B MEXKax OJIHOTO I ANPHEMCTBA.

BuryTpimnbooprauisaiiiiHa kap’epa peanisyeThest y YOTHPHOX OCHOB-
HUX HANpsIMax; 3riJjHO 3 MM BHAUIAIOTH TaKi il MOJeIi: BepTHKalbHA, IO~
PH30HTAIIBHA, CTyHlH‘IaCTa JIOLCHTPOBA Kap’epa.

UnHHUKaMH yCHlLHHOl Kap’€py MOXKyTh OyTH: BHIIJIOK, IO HAJIA€ JIO/HI
LIAHC, PEATICTHYHHI MiAXi[ 10 BUOOPY HAMPSMKY isUTHHOCTI; MOXIIMBOCTI,
IO CTBOPIOKOTHCS  COIIaJIbHO-CKOHOMIYHMM CTaTyCOM PpOJHMHH  (OCBITa,
3B’S3KH); TapHE 3HAHHS CBOIX CIUIBHHX i CITAOKHX CTOPIH; YITKE ITaHyBaHHSL.

MotuBamu AiI0BOT Kap’eph (SIKi 3 pOKaMH 3MIiHIOIOTBCS) €: aBTOHOMIs,
(yHKIiIOHAaTbHA KOMIIETEHTHICTh, Oe3neka 1 cTabimbHICTh, YMpaBIiHCHKA
KOMITETEHTHICTh, TiANPUEMHUIIBKA KPEATHBHICTH, MOTpeda B MEPIIOCTI,
CTHJIb JKUTTSI, MaTepiabHUI T0OpOOYT.

IIpocyBanHst 10 Ciayx0i BHU3HAYAThCS JBOMAa TIpylaMHd YWHHHKIB:
00’eKTHBHI (BHIIAa TOYKA Kap’ €pH, TPUBATICTh Kap’ €pH, MOKA3HUK PIBHSI 110-
3MIIii, MOKA3HUK MOTEHIIIHOT MOOITBHOCTI), Cy0’eKTUBHI (OCBiTa, KBaTi(i-
Kallis, BHYTPIIIHA MOTHBAIlis, HAIOJICTJIMBICTh, CTaBJICHHS JIO POOOTH,
BMIHHS 1MO1aTH ce0e 1 T.J1.).

JIMHaMIYHICTh Kap €py — 1€ IHAUKATOP MPOPECIHHOrO NUIAXY, IO CBij-
YUTh MPO T€, HACKUIBKM IIBHIKO MPAIIBHUK TMiIiiMaBCs 3a i€epapXidyHOIO
rpajaliero.

JlMHaMI4HICTh Kap’€py KepiBHUKA BU3HAYAIOTH JIBA OCHOBHHUX MapaMeT-
pH: TIOTEHITiaJl TPOCYBAHHS, PIBEHb MMOTOYHOI MPOpECiiHOT KOMIETEHIIIT.

YrpapiiHHS Kap’€poro NMepcoHay — I KOMIUIEKC 3aXO0/IiB, IO 3iic-
HIOIOTBCS KaJIPOBOIO CITYXKOOF0 IMiIIIPUEMCTBA, 3 TUIAHYBaHHS, OpraHi3arii,
MOTHBAIII1 1 KOHTPOIIO cny>1<60130ro 3POCTaHHA MIEPCOHATY BUXOSIUN 3 HO-
TO LiJeH, HOTpe6 MOXIIUBOCTEH, 3/[I0HOCTEIl Ta CXMIIBHOCTEH, a TAKOXK BU-
XOZA4M i3 uineil, noTped, MOKIMBOCTEH i COLiaNbHO-CKOHOMIYHHX YMOB
M IPUEMCTBA.

Etanm xap’epu po3poOISIFOTECSL B TAKOMY MOPSAKY: BUBYEHHST c(hOpMOBa-
HOTO 3MICTy poOOTH Ha OKPEMHX €Tarax CiIy>KOOBOIr0 MpOCYBaHHS, BU3HAUCH-
HS «BXIJTHUX» 1 «BUXITHUX» TTAPAMETPIB Ha KOXKHOMY €TaIli; IeTaTi3alliss BAMOT
JUTSL BCTYITY B KO)KEH €Tall — OCBITHBOTO PiBHS, KBasTi(iKkail, BiKy; OI[IHKa JIi-
JIOBOT'O JIOCBiy, HEOOXiTHOTO JUIs [IEPEXO.TY JI0 BUILIOTO eTaty.
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Kap’eporpama siBiisse co06or0 mepeiik mpoeciiHuX 1 MocajoBUX MO3HU-
il y mignpueMcTsi (i mo3a HuM), mo (ikcye ONTUMATBHUNE PO3BUTOK MPO-
(ecionana It MOCiAaHHS HUM TEBHOI MO3MLI y MiATPHEMCTBI.

IpodeciitHe HaBYaHHS MEPCOHAITY — 1€ CHCTEMAaTHYHHH 1poiec dop-
MYBaHHSA Y TIPAIliBHUKIB IJIPHEMCTBA TCOPSTHYHUX 3HAHb, YMIHb Ta
MPAKTUYHAX HABUUOK, HEOOXIAHUX Ui BAKOHAHHS POOOTH.

IIpodeciiine HaBUaHHS MEepCOHAY MiANPUEMCTBA 3a0e3meuye: mep-
BHHHY TIpodeciiiHy MiATOTOBKY NpaIiBHUKIB (3700yTTsA mpodeciiiHo-
TEeXHIYHOI OCBITH oco0amMH, AKi paHinie He Maau pobodoi mpodecii abo
CHeNiadbHOCTI, IO 3abe3nedye BIAMOBITHUHA piBeHBb mMpodeciiiHol KBa-
nidikarnii, H606xi;[}1m“4 JUIS. IPOJTYKTUBHOT prz[OBo'l' TSTIBHOCTI Y M-
NPUEMCTBI), NEPEMiAroToBKY (IpodeciiiHo-TeXHiYHe a60 BUILC HABYAH-
Hsl, CIIPSMOBAHE Ha OBOJOJIHHS iHINOK mpodeciero (crenianbHiCTIO)
npamiBHUKaMu a00 (axiBISIMH 3 BUIIOK OCBITOIO, AKi BXKe 3400YIH mep-
BUHHY TpoQeciiHy MAroTOBKY y MpodeciiiHOo-TeXHIYHMX ab0 BHIIHMX
HaBYaJbHUX 3aKJaJax), MiABUIICHHS KBajidikamii (HaBYaHHSI, CIPIMO-
BAaHE HA PO3BUTOK i yIOCKOHAJCHHS 3HaHb, YMiHb 1| HABHYOK Y KOHKPET-
HOMY BHJI CHeUialbHOI IisSIBbHOCTI, 00yMOBIEHE MOCTIHOIO 3MiHOIO
3MiCTy mpaili, yAOCKOHaJICHHSIM TEeXHiKM, TEXHOJOrii, opranizauii BuUpo0O-
HHUIITBA 1 MMOCAJIOBUX MEPEMIIICHB ).

Mopens opraHi3aui'1' TIPOLeCy HABYAHHS y MiAMPUEMCTBI CKITAA€ThCS 3
TPbOX CTA/Iii: [UIaHYBAHHSI, peali3auii, OLIHKH.

IpodeciiiHe HaBUaHHs NIEPCOHAILY MiANPUEMCTBA MOXKE 3/iiICHIOBATHCS
K Oe3rocepeTHhO Ha pOO0YOMY MiCIIi, TaK i 1038 pOOOYNM MiCIIEM.

MoOOGINBHICTE TEepCOHATy — II€ ITUPOKE TOHATTS, SKE OXOIUII0E HOTo
PYX SIK y TEPUTOPIaIbHOMY aCIEKTi, TaK 1 Y KOHKPETHOMY ITiIITPUEMCTBI.

MOOIIBHICTE MEPCOHANY XapaKTePU3YETHCS HOTO 3MaTHICTIO IIBHIKO
HPUCTOCOBYBATHCS IO MIHJIMBHX YMOB MapKETHHIOBOTO CEpPEIOBHINA, 0
3MiHU TPYJIOBUX (DYHKIIiH, 3MIiCTY Tmpari i T.1.

VYrpaBiaiHHS MOOUIBHICTIO MEpCcOoHay Mepeadayac MijiecpsiIMOBaHUN
BJIMB Ha MPOLIEC PYXY MEPCOHATY 3 METOI 3a0e3leUeHHs CTa0IIbHOCTI KO-
JICKTUBY IAIIPUEMCTBA, 3 OJHOTO OOKY, i MAaKCHMAIIBHOI peaizatii Tpyno-
BOTO MMOTEHIIiay MpaI[iBHUKIB, 3 IHIIOTO OOKY.

IIponec ympaBniHHA MOOITBHICTIO TIEpCOHATY MiANPUEMCTBA B Cydac-
HHX YMOBaX ITOBHHEH Iepe10avyaTH: IUIaHyBaHHS PyXy HEPCOHAITY ITiIIPH-
€MCTBa; OpraHi3ailifo poOOTH MIOJ0 BUKOHAHHS 3alJIAHOBAHHUX 3aXOIliB;
aHaJi3 pyxy IepcoHaly IiIIPUEMCTBA; MOPIBHIHHS MTOKA3HUKIB PYXY Tep-
COHAJly 3 QHAJIOTIYHMMH TOKA3HUKAMH ITiIMPHUEMCTB-KOHKYPCHTIB; BHSIB-
JICHHSI TEHJCHIIH y pyci IepCcOHANy IiANPHEMCTBA; OILIHKY BIUIUBY BHSB-
JICHWX TEHJCHIIM Ha KIHIIeBI pe3yJbTaTH MSUTLHOCTI MiNPUEMCTBA Ta Ha
TICUXOJIOTIUHI XapaKTePUCTUKU TPYIOBOTO KOJIEKTHBY; 3aCTOCYBAHHS €KO-
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HOMIYHHX 1 HEEKOHOMIUYHUX METOIB MOTHBAIIil TIEPCOHAIY; pO3pPOOKY 3a-
XOJIiB 11010 CTa0LIi3aIlil TPYJOBOrO KOJCKTUBY Ta MOJIIMIICHHS COLiaIbHO-
TICUXOJIOTIYHUX TTAPaMETPiB KOJICKTHUBY.

T'opusoHTa bHA Kap’epa 3IHCHIOETHCS B IBOX (opMax: poTaris i 30a-
ravyeHHs mpalli.

Potamisi € nBOX pI3HOBHIIB: MepeMilIeHHs TpaiiBHUKa (Tependadae
BUKOHAaHHS HMM THX ¢ OOOB’SI3KiB Ha HOBOMY MICIli), MEpPECTaHOBKA
(o3Havae ofeprkaHHsS HOBUX O0OB’SI3KIB Ha TOMY X PiBHI).

30araueHHS Tpami — I¢ sKiCHa 3MiHa XapakTepy poOOTH, IO ICHY€E B
Takux (GopMax: pO3MMUPEHHS BiAMOBIMAILHOCTI, HAJAHHS BEIUKHUX TIpaB y
chepi po3MOPSAIKEHHS PEeCypcaMH, y4acTh y poOOOTI Pi3HUX KOMITETIB 1
CreliaTbHUX TBOPYUX TPYII, MiABUIIECHHS 1HHOPMOBAHOCTI.

KanpoBuii pe3epB — Iie Ipyna KepiBHUKIB 1 (axiBIliB, sSKi BOJOMIIOTH
3/IaTHICTIO JIO YNPABIIHCHKOI isUTBHOCTI, SIKi BIIMOBIAAFOTH BUMOTAM, ITPO-
TMOHOBAHMUM I10CAJIOK MIEBHOTO PaHTy, SIKi MPOUIUIM Mpoueaypy Biadopy i
CUCTEMATHYHY IIJbOBY KBaTi(iKaI[iifHy MiATOTOBKY.

Mertoau Binbopy KepiBHHX KaJapiB 10 CKIaAy pe3epBYy MOIUISIOTHCS Ha
TPH TPYIU: MPOTHOCTUYHI, TPAKTHYHI, JTa0OPaTOPHI.

BuainstoTe Taki eranu poOOTH 3 pE3epBOM YIPABIIHCHKUX KaJpiB: aHa-
73 oTpedu B pe3epBi, POpPMYBaHHS 1 CKIAJAHHS CIIHCKY PE3epBY, IiJro-
TOBKa KaHJM/IATIB.

KOHTpOJ/IbHIi NUTaHHA

1. Po3KpmiiTe CyTHICTb [IOHATH <KaPEPa», <TpygoBa
Kap'epa», «ginoBa Kap'epa». Ha3site 1a oxapakrepusyv-
7€ Buan TPy.aoBOI Kap epu.

2. OXxapakTepusyviTe eTarnu Kap epu.

3. Ha3site MOTvBM Kap epy.

4. Po3kpuiTe CyTHICTb MOHSTTS <ANHAMIYHICTD Kap €Epm».
6. BUCBIT/IITb CYTHICTb | 3MICT YripaB/iiHHS Kap €poro nep-
COHasy MigrpueMCTBa.

9. OxapakTepusyite Buan 1@ MOJEIb HABYaHHS NEPCO-
HaJy MigrnpueMcTaa.

10. Poskpmiite crieungiky ouiHku eQekTUBHOCTI HaBYaH-
HA [1EPCOHAITY IMiANMPHUEMCTBA.

11. Poskpuiite 3MICT yripas/iiHHs MOBIILHICTIO KagpiB.

12. Po3kpmiiTe CyTHICTb | TN K34POBOIro PE3EPBY.

13. Ha3BiTe | oxapakTepusyvite eranm pobotu 3 pesep-
BOM YripaB/IHCbKUX Kagapis.
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TecTn AN CAaMOKOHTPOJIO

1. Axy xameeopiio iniocmpye nepenik: 6i0nogionull pigeHs oceimu ma npoge-
CitlHOT nid2omoeKuU, 00C8I0 NPAKMUYHOI pOOOMU, OPeAHI3AMOPCHKI 30ibHOCmi, 0CO-
bucmicHi sskocmi, 8K, cman 300pos ’s?

1. OcHoBHI KpuTepii 1000PY KaapiB y pe3eps.

2. baHk 1aHuX JUTS KaJpOBOTO IUIAaHyBaHHSI.

3. Bropunna ajanraris.

4. Ilpy4yHY IIIMHHOCTI KaapiB.

2. Cnucok kanoudamie 051 yuacmi y 6ubopax ma 0CHOGHI 8i00OMOCMI NPO HUX

00800MbCsL 00 KOAEKMUBY He Ni3Hiwe K 3d 00 8ubOPIg:
1. OnuH THXIEHB.
2. Tpu THXKHI.
3. JIBa THXKHI.
4. I’ a1h aHiB.
3. [lepeseoenns npayienuxa Ha inuty pobomy 6 opeanizayii 6i00y6acmvcsi:
1. TIpy BUHMKHEHHI HaraNbHOCTI 3aMiHH BiJICyTHBOTO IpalliBHUKA.
2. IIpu xBopoOi mpaniBHUKA.
3. Ko HeoOXimHO BUKOHATU POOOTH IJIs HEJOMYIIEHHS KPH30BOT'O CTaHy.
4. Ipu nikBigauii CTUXIHHOTO JHXa.

4. Tumuacosum 3amiyeHHIM BBANCACMBCS GUKOHAHHS CLYHCOO8UX 0008 S3KIi8
Ha NOCAOl MUMHACOBO GIOCYMHbO2O NPAYIGHUKA Y PA3L:

1. Bci BinoBii nmpaBuiibHi.

2. TumyacoBoi Henpane3IaTHOCTI.

3. BigmycrkH.

4. BigpsikeHHst.

5. Axe eusnavenns kap 'epu € Haubinbul suvepnHum?

1. Lle iHauBiqyanbHO yCBIiJOMJICHA MO3MILsSI Ta TMOBEIHKA, MOB’S3aHi 3 TPYI0-
BHM JIOCBIJIOM 1 JiSTTBHICTIO ITPOTATOM TPYIOBOTO KHTTSI JIFOIUHU.

2. Lle Oe3nepepBHeE 1 MOCTiH{HE IPOCYBAHHS 110 OpraHi3awLiiiHill iepapxii.

3. Ile pisHi cranil po3BUTKY y npodeciiiHiil AisUIBHOCTI: HaBUaHHS, HalMaHHS
Ha poOOTy, IPOCYBaHHs, 3BIIbHCHHSL.

4. Ile Mexi 1 IBHUAKICTH POCYBAHHSI MPAI[iBHAKA Ha OLTBIII BUCOKI CTYTICHI iepapxii.

6. Tpyoosuii 002086ip, ykiadenull Ha negHULl CMPOK, Modice Oymu He N0O0BIUCEHO
3a iHiyiamueoio aominicmpayii 6yO0b-KOIU 3 NUCLMOGUM NONEPEOINCEHHAM NPayie-
HUKA 30

1. 2 micsmi.

2. 12 pHiB.
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3. 1 mics1p.
4. 3 micsri.

7. 3axonodascmeom nepedbaueno maxi 6uou nPOPeciliHo20 HAGUAHHL:

1. IligroToBKa HOBHX NpALiBHUKIB, POTALlisl, [TiIBULICHHS KBaTidiKalii.

2. CaMOOCBITa, MEPeMniAr0TOBKa, HABYAHHS CyMIKHHM MPOdecism.

3. I1iaroToBKa HOBUX NPALliBHUKIB, NEPENiArOTOBKA, HABYAHHS CYMIKHUM IIPO-
(hecisiM, migBULIEHHS KBai(iKanii.

4. Bci 3a3Ha4eHi BapiaHTH.

8. @opmu niosuwenns keanighikayii nepconany € maxi:

1. Camoocsita, npoopieHTallis, 3aCHOBaHa Ha CTaHIAPTaXx i Mporpamax.

2. BHyTpiniHs Ta 30BHILIHS, OpraHi3oBaHa Ta HEOpPraHizoBaHa, MPodeciiitHo opi-
€HTOBaHA, 3aCHOBAaHA Ha CTaHJapTax i mporpamMax.

3. BHyTpiluHs Ta 30BHIIIHS, 3arajibHa, OPraHi30BaHa Ta HEOPraHi3oBaHa, 3aCHO-
BaHa Ha CTaHAApTax I mporpamax.

4. Hemae npaBuibHOI BiAMOBII.

9. Kap’epa 6 ynpasninni nepconanom — ye:

1. IToctynoBe mpocyBaHHS ocobu y Oynp skiii cdepi AifAnbHOCTI, 3MiHa HaBH-
YOK, KBaJTI(piKaiHHIX MOXKIIMBOCTEH TOIIIO.

2. lle mpocyBaHHs BIiepe/l 32 BUOPAHUM IUISIXOM JisTIbHOCTI, JIOCATHEHHSI BH-
3HAHHS, CJIABY Ta 30arayeHHs.

3. [locnigoBHE 3alHATTS IMOCAll y MeKax OJTHI€T opraHizarii.

4. TlepeMmileHHs MpaliBHUKA Ha BUIL TOCAIU Yepe3 peatizallito motpedu y ca-
MOCTBEPIXKCHHI.

10. Icnyromos maxi munosi mooeni 0ino6oi kap ‘epu.:

1. «Tpamminy, «CX0An», «AEPEBOY», KIEPETHH ILLIIXIBY.

2. «CX0am», «CIYCK», «3Mis», KTaBYTHHHS.

3. «TpaMIuTiHy, «CXOIU», «3MIs», «PO3TOPIKIKS?.

4. «BepTukaibHay, «TOPU30HTATBHAY, KCTYIIIHIACTA», «IICHTPATbHAY.

11. Mooenwv 0ino6oi kap ‘epu «3misiy nepedbauac:
1. Tinbku ropU3OHTAIBHE TIEPEMILICHHS.

2. TizbKU BepTHKAIbHE MEPEMilICHHSI.

3. [opH30HTAIbHO-BEPTHKAIILHE TIEPEMIIIICHHS.
4. BigueHTpoBe nepeMilieHHs.

12. Kap ’epy npayisnukie ModicHa noOiiumu Ha maxi emanu.

1. [ToyaTkoBMH, CTAHOBIICHHS, KOHCOJIIAAIIIT, 3aBEPIICHHS, OCTAHHIMH.
2. CraHoBIIeHHS, 30epeKeHHs, cTallmi3anii, eHCIHHUH, KIHICBHH.

3. [loniepeHiii, CTaHOBJICHHS, 30€pEkKEHHSI, 3aBSPILCHHS, TICHCIHHIHA.
4. IlepBUHHUI, BTOPUHHUHN, €TaIl KOHCOJIalii Ta HeHCIHHUI.
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13. Cmunv kepignuymea — ye:

1. ®inocodis Ta MONITHKA BIPOBAPKEHHSI CUCTEMH YIIPABIIHHS TIEPCOHATIOM.
2. dopMyBaHHS IICHXOJIOTTYHOTO MIKPOKJIIMATy y TPy (KOJIEKTHBI).

3. 'Hyuka noBe/iHKa KepiBHHKa CTOCOBHO [0 Mi/JICIIIHX.

4. IlpaBuia Ta HOPMH TIOBEIHKH KEPIBHUKIB Y OpraHizartii.

14. Kepisnux asmopumapnozo muny:

1. Binpi3HseThCst HAIMIPHOIO [IEHTpaIIi3aIi€l0 BIAIH.

2. CTBOPIOE YMOBH IiJUICTIIMM JUIS 1HILIATHBH 1 CAMOCTIHHOCTI.
3. [IpakTHYHO HE BTPYYAETHCS Y CIIPABH ITiJICTIIHX.

4. OcoOHCTO TOBOANTH BCI 3aBIAHHS JIO Mi/IJICTITHX.

15. Kepisnux demokpamuuno2o muny:

1. Biapi3HsieTbCst HAIMIPHOIO TIEHTpaTi3aIli€el0 BIAIM.

2. CTBOpIOE YMOBH TIiUICTJIUM JUTS iHIL[IaTHBH 1 CAMOCTIIHOCTI.
3. [IpakTHYHO HE BTPYYAETHCS Y CIIPABU IiJIETIINX.

4. OcoOHUCTO JOBOJUTH BCI 3aBAAHHS 10 IT1UIETIINX.

16. Kepignux nibepanvroeo muny:

1. BinpizHseTbcs HAIMIPHOIO LIEHTpANi3alli€ero BIaau.

2. CTBOPIOE YMOBH TIiUICTIIMM JUIS 1HIIIATHBH 1 CAMOCTIHHOCTI.
3. [IpakTH4YHO HE BTPYYA€ETHCS y CIPABH ITiUICTIINX.

4. OcoOncTo TOBOANTE BCi 3aBJAHHS 10 ITiIIETIINX.

17. Pomayis ma cymiwjenHs npogheciii Hanedxcams 00:
1. BHyTpimHiX ukepen Habopy Kaapis.

2. MeroniB HabOpy 3 BHYTPILIHIX JPKEpEIL.

3. MetoziB BinOopy NpalliBHUKIB HA BAKAHTHI 10CAH.
4. MeroniB npo(eciiiHOro HaBYaHHsI MPAI[IBHUKIB.

18. Possumox nepconany — ye:

1. 3axo/u mI010 CTBOPEHHS YMOB Ul PO3KPHUTTSI OCOOUCTOrO MOTEHINANY Ipa-
L[iBHUKA.

2. Cucrema B3a€MOIIOB’SI3aHHX Jiif, €IEMEHTaMU SKOi € CTpaTeris IpOrHO3Y-
BaHHS 1 ITaHyBaHHS NOTPEOM B KaJpax; yNpaBIIHHA Kap’€polo, ajamnTalli€ero, Ha-
BYAHHSM 1 TPEHIHIOM, GOpMyBaHHSIM OpraHi3aliiHol CTPYKTYpH.

3. InauBifgyanbHi Ui IPYHOBI 3aXO0H, SIKi IIPOBOMATHECS HA pOOOUOMY MICL UM CIie-
Lia1i30BaHO, 1 OPIEHTOBaHI HA PO3BUTOK 3aralbHUX 4 CreHU(IYHUX HABUYOK 1 BMIHb.

4. Hemae npaBuIiIbHOT BIANOBII.

19. Ipoghecitinuii po3sumox cnienpayieHuxiec — ye:

1. [Ipomec miArOTOBKM CHIBIPAI[IBHUKIB 0 BUKOHAHHS HUM HOBUX BUPOOHHUIHUX
3aBJIaHb, 3alHATTS HOBUX 110CAJI, BUPIIICHHS HOBUX NPOOIIEM.

2. [lpocyBanHs 10 ciy’k0i 3 YMOBOIO 3MiHH c(hepH AisIBHOCTI B MEXKax OKpe-
MHX (QYHKIIOHATBHUX IiAPO3ILTiB.
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3. BafiHsTTs TaKol mocajau, mo 3abesnedye ageKBaTHY 0 SKOCTEH IpaliBHUKa
3apoOiTHY IJI1aTy.
4. TlocTymoBa BIIPAllbOBAHICTh MPAIiBHUKA B POOOYE CepeIOBHIIIE.

20. OcnosHumMu Memooamu Ha84anHs CRIGNPAYIGHUKIG €.

1. IncTpykrax, TeneBi3iiiHi nepenayi, caMocTiiiHe HaBYaHHS, OCOOUCTHH IMpHU-
KIaf.

2. CamoOCBiTa, BUpIlIEHHS NPAKTUYHUX CUTYyalill, IPOBEJCHHsS CeMiHapiB Ta
JIeKIIii, pOJIBOBI irpH.

3. TpeHiHrH, Ii7I0Bi Ta POIBOBI irpH, IHCTPYKTaX, CEMiHAPH Ta JIEKIii, CAMOOCBITA.

4. MeroJ MO3KOBOT aTaku, 3aMilllEHHs BaKaHTHUX T0CAJ, BUKOHAHHS (DyHKIIiH
nyOinepa.

21. @opmu 000amr080i ni020MoBKU NEPCOHANY MICIAMb!

1. HaBuaHHs HOBUM MpodecisiM i BMiHHIO MPALOBATH B KOMaHI.

2. [inBumienns kBaniikamuii i KOMIT IOTEPHOT TPAMOTHOCTI.

3. IlepeniaroroBka, HaBYaHHS CyMiXKHUM POQECisiM 1 MiBUIIEHHS KBasTi(ikari.
4. CaMOOCBITa, TPEHIHTH Ta MiBUIIECHHS KBamigikamii.

22. @opmysanist KaOpo8o2o pezepsy NpoGoOUMbCsL HA OCHOBI BUCHOBKIB.
1. KepiBHHITBA MiANPHEMCTBA.

2. ArecrariiiHoi Komicii.

3. Menemxepy 3 epcoHay.

4. Bci BapiaHTH NIPaBUIIbHI.

23. Buznaume mun Kkap '€pu iH0OUHU, SKUIO THOOUHA NEPEMILLYEMbCSL 8 MENHCAX OOHO2O
i moeo oic pieHs i Knacy ynpaeinHa minbku 01 3a00801eHHA GIACHUX iHmepecien?

1. IlparmaTuyna.

2. Tpapuuniiina.

3. Bunaaxosa.

4. CymicHa.

24. Buznaume mun kap'€pu 1i0OUHU, AKWO JT0OUHA NOCMIUHO NPUCTIOCOBYEMb-
51 00 3MIH:

1. ITocnioBHO-KPU30Ba.

2. CynepaBaHTIOpHA.

3. Tpanuuiiina.

4. [lparmaTuyHa.

25. llJo maxe npoyec 6e3nocepednvoi nepedaui HOBUX NPOhecilinux HABUYOK
abo 3HaHb CRIBNPAYIBHUKOM Op2aHizayii?

1. Ilpodeciiine HaBYaHHS.

2. Ipodeciitnuii po3BUTOK.

3. Ilpodeciiina oceira.

4. Poramis.
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26. Ipo sxuil mun kap’epu tide MO8A, AKWO TOOUHA PYXAEMbCIL 6nepeo 3A60IKU
0b6CcmasuHam, wo CKIANUCS 8 opeaHizayii i cycnintbcmei?

1. Tpamumiiina.

2. CynepaBaHTIOpHA.

3. ABaHTIOpHA.

4. IleperBoproroua.

27. Crradims cxemy npoyecy npogeciiinozo naguanns: 1 — uaguanns;, 2 —
Gopmyeanns 6100dcemy nasuanus, 3 — GuHAUeHHs nomped y Haguanui, 4 — 6u-
BHAuenHs yineu Hasuanus, 5 — euoip memodie naguanms;, 6 — OYinKa epekmusHo-
cmi Ha8UaHHA; 7 — USHAYUEHHS 3MICTY npoepamu; 8§ — u3HaueHHs Kpumepiig oyi-
HKU:

1.3,4,7,5,2,8,1,6.
2.1,2,4,7,8,5,6,3.
3.2,4,3,5,6,8,7, 1
4.5,4,3,7,8,2,1,6

s

s

28. IIpo axuil eman ynpasninus NepcoHaiom opeamizayii ioe mosa: npoyec nio-
20MOBKU CRIBNPAYIGHUKA OO GUKOHAHHSI HOBUX GUDOOHUYUX (DYHKYIT, 3AlHAMM HO-
BUX NOCAO | BUPIUEHHS HOBUX 3A60AHb?

1. IIpodeciiinuii pO3BUTOK.

2. [Ipodeciitne HaBYaHHS.

1. Ipodeciiina oceira.

2. Arecrauis.

29. 3a 0onomo2o K020 Memoody camocmitiHo20 HA8UAHHS CRIBNPAYIGHUK ne-
pemiuyemuscsi Ha tHuty nocaody 3 Memoio OmpUMAaHHs HOBUX HABUYOK?

1. Poraris.

2. Keiicu.

3. IncTpyKTax.

4. linosi irpu.

30. HAxuii memoo nasuanist € HAUOLILUL OIUZLKUM 00 Peanbhol npogeciunol dis-
abHOCMI?

1. lizoBi irpu.

2. Keiicu.

3. IncTpyxrax.

4. Jlexuis.

31. Lo o3nauae nowsmms «KanimaioeKia0eHHs. Opeanizayii 6 po3eumor ceoix
cnienpayieHuKie»?

1. Burpatu Ha mpodpo3BHUTOK.

2. Ilpsimi BUTpaTH Ha IPO(PPO3BUTOK.

3. Bromker npodHaBUAHHS.

4. Hemae mpaBHIIBHOT BiIIOBII.
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32. Buznaume mun kap 'epu 100UHU 3a i1 NOBEOIHKOIO: «II0OUHA NePeMilyycmb-
C51 8 Medcax 00HO20 I Moo Jic PIGHSL I KAACY YNPAGHIHHA MITbKU OJisl 3A0080IeHHSL
81aCHUX iHmepecig?

1. Ilparmarnyna.

2. Tpaguuiiina.

3. Bunagkosa.

4. CymicHa.

33. Buznaume mun xap’epu 1oounu 3a ii N08eJiHK0I0.: T0OUHA NOCMITIHO NPU-
CMOCo8yEMbCA 00 3MiH:

1. [TocnigoBHO-KPU30BA.

2. CymnepaBaHTIOpHA.

3. Tpaauuiiina.

4. IlparmaTuyHa.

34. B axiil nocaioognocmi 30iUCHIOEMbCS npoyec Ni020MosKU pe3epsy nepcona-
2y 6 opeanizayii? 1 — GU3HAYEHHS GUMO2 00 KePIGHUKA, 2 — GU3HAYEHHS KIIOUOBUX
nocao 6 kKomMnauii; 3 — oyinka npozpecy po3eumky; 4 — niocomoexa nianie poseu-
MKy KaHouoamie, 5 — npusHayenHs Ha nocady; 6 — adanmayis, 7 — peanizayis
NIaHie ni0eomoeKY HAcMynHuKie, 8 — niooip kanoudamis 00 pesepay:

1.2,1,8,4,7,3,5,6.

2.1,2,5,6,7.3,4,8.
3.2,4,8,7,63,1,5.
4.5,6,2,3,4,8,7, 1.

5 Vs &5 Iy

35. U]o maxke npoyec 6e3nocepednvoi nepedaui HOBUX NPOGECIliHUX HABUUOK
abo 3HaHb CRIBNPAYIBHUKOM Op2aHizayii?

1. [Ipodeciiine HaBYaHHS.

2. Ilpodeciiinuii pO3BUTOK.

3. Ilpodeciiina ocaira.

4. Poraris.

36. Ilpu sikomy memooi npoghecitinoeo Haguanis nPOBOOUMbCs AHANI3 | 2pynose
002060peHHs KOHKpemHnoi cumyayii?

1. Keiicu.

2. Jlinosi irpu.

3. Jlexuis.

4. [HCcTpyKTaK.

37. Axuti memoo nasuanmsi € HAUOIbW OIUZLKUM 00 peanbhol npogeciinol dis-
avHOCmI?

1. lizoBi irpu.

2. Keiicn.

3. IncTpykTax.

4. Jlexuis.
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38. Ak nazusacmucs npoyec 6e3nocepednboi nepedaui Ho8ux npo@ecitinux Ha-
BUYOK AO0 3HAHb CNIBNPAYIEBHUKAM OpeaHizayii?

1. IIpodeciiitne HaBYaHHSI.

2. Ipodeciiinuii pO3BUTOK.

3. IIpodeciiina oceira.

4. Hemae npaBuiibHOI BiANIOBII.

39. 3a 0onomoeoio K020 Memoody NPOBOOUMBCS PO3 SCHEHHS I OeMOHCMPAayis
nputiomie pobomu 6e3nocepedrbo Ha pooo4omy micyi?

1. IncTpyxTax.

2. Jlexuis.

3. Keiicn.

4. linoBi irpu.

40. Axuil 6uo xkap’'cpu xapaxmepusyemocsi mum, Wo npayieHuK y npoyeci c8oci
npocgheciinoi disibHOCMI NPOXOOUMs pizHi cmaoii po36UMKY: HAGUAHHS, HAUMAHHSL
Ha pobomy, npoghecitine 3pocmants, NIOMPUMKA THOUBIOYAILHUX NPOGeCilinuX 30i0-
HOCmell, 8uxio HA NeHcitn?

1. Ipodeciitna xap’epa.

2. l'opuszonTanbHa Kap’epa.

3. BHyTpimHbooprauizauiiiHa kap’epa.

4. BeprukaipHa Kap’epa.

41. Inouxamop npocheciiinoco wisixy, wo ceiouums npo me, HACKIIbKU WUEUOKO
NpayieHuK NiOIMABCs 3d IEPAPXIUHOIO 2padayielo, A6ase co00I0:

1. [Ipodeciiiny kap’epy.

2. lpodeciiine 3pocTanHsl.

3. JIMHAMIYHICTH Kap €pH.

4. IlpocyBaHHS 110 CIIyXkOi.

42. [lepemiugenns 6 inuty Qpynkyionanvny cehepy disnbnocmi nepedbauac:
1. IIpodeciitue 3pocTanHs.

2. BepTukanbHuii HaNpsIMOK BHYTPILIHBOOPTraHi3aLiiiHOT Kap’ epH.

3. [podeciiina kap’epa.

4. I'opu3oHTaNBHMIT HANTPSIMOK BHYTPIIIHBOOPTaHi3alliiHoT Kap’epu.

43. Jlunamiunicme Kap €pu KepigHUKA GU3HAYAIOMb MAKI NAPAMEempu.

1. Ocsira, kBamiikaris.

2. MakcumanbHO MOXKIIMBA B JaHIH opraHizamii mo3umnis kap’epu, KBamigikaris.
3. BHyTpilIHs MOTHBALLisI, HATIOJICTIIUBICTb.

4. IloTeHwian mpocyBaHH:, PiBEHb IOTOYHOI MpodeciiiHol KoMIeTeHIII .

44. I'pyna ¢haxisyis [ KepisHUKIB, WO 20MYIOMbCL 00 POOOMU Y HOBUX HANPAM-
Kax (npu ousepcughikosanocmi supoOHUYMEA, po3poOdYL HOBUX MOBAPIE [ MEXHOL0-
2itt), s671s€ c0b6010:

1. OnepatuBHUi pe3eps Kafpis.

2. Pe3epB yHKLIOHYBaHHS.
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3. Ctpateriuyauii pe3epB KaJIpiB.
4. Pe3epB po3BHTKY.

45. Ilpoyec 3icmasnertss NOMeHYIHUX ModcIugocmetl, 30ibonocmell i yinetl npayie-
HUKA 3 6UMO2aMU Op2aHi3ayii, cmpamezicio I nIaHamMu il pO36UMKY, WO GUPAICAEMbCS 6
CKNIAOANHI NPOSpamu npogheciiinoeo i nocado8ozo 3pOCmMaHHs, A6IAE CO00I0.

1. [TpocyBanHst 110 CryK0i.

2. IlnanyBaHHS Kap’epu.

3. YpaBiiHHS AUHAMIYHICTIO Kap €pH.

4. YupasiniHaS npodeciiiHIM 3pOCTaHHSIM.

060B'A3K0BI 3aBAaHHA

3asoannsn Ne 1

Bu — menemxep 3 nepconany BAT «MaxiiBcbkuii yHiBEpMar».

PuHKOBI yMOBH JUKTYIOTb HEOOXIIHICTh YJOCKOHAJICHHS YIPABIiHHS IIE€PCOHA-
JIOM HiANPUEMCTBA 332 TAKHMMH HAIPSMKAMH: OLHKA MEPCOHAILY, yIPaBIiHHSA MOOi-
JBHICTIO KaapiB, HABYAHHS, IUIAHYBaHHS J1JIOBOI Kap €pH IEPCOHATY Ta iH.

Jlns yHiBepMary, sk i U1t OyAb-5IKOTO iHIIIOTO TOPrOBEIBHOTO MiAPUEMCTBA, TyXkKe
Ba)KJIMBE 3HAYCHHS Ma€ OI[IHKA PyXY KaJpiB JUISl TIPUIHATTS OOTPYHTOBAHUX YIPABIIIH-
CBKUX PILICHh CTOCOBHO ONTHMi3aLlii SKICHOTO 1 KUTBKICHOTO CKJIaTy MePCOHATY.

Tloka3Huku [uis XapakTepucTHKH pyxy kajapiB y BAT «MakiiBcbkuil yHiBep-
Mar» HaBeJieHo y Tao. 1.

3aBAaHHs 0 CUTYaIlii:

1. Ilpoananisyiite pyXx KaJpiB y HiIIpHEMCTBI.

2. Po3po0ith nporpaMy 3 yHnpapaiHHS MOOLIBHICTIO KaJpiB y MiAMPUEMCTBI.

Ingopmayiine 3abe3neuenns

Tabnuys 1
XAPAKTEPUCTHKA PYXY KAJIPIB BAT «MAKIIBCbKWI YHIBEPMATI»
1. CepetHb000ITIKOBA YHCEIBHICTD MPAIliBHUKIB 279 254 -25
2. IIpuiiHATO MpaniBHUKIB 23 25 +2
3. BuOyi10 npauiBHUKIB, 30KpeMa: 77 69 -8
— 32 BIIACHHM Oa)KaHHIM 64 63 -5
— 3BUIBHEHO 3a MOPYLICHHS TPY0BOT JIMCLUILTIHA 3 2 -1
— 3BUIHEHO 3a CKOPOYCHHSIM LITATIiB 10 4 -2
4. KifbKiCTh MpaIiBHUKIB 31 cTaXkeM poOOTH Ha Mmij- 261 234 =27
MPUEMCTBI O1JIbLIE OJHOTO POKY
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3asoanns Ne 2 [90]

Typuctuano-o3nopoBunii kommieke «Cynaky, po3ramoBanuii y micti Cynaky,
MOpiYHO MpuiiMae Ha poboTy Mojoaux crerianictiB. [Ipu mpomy TOK «Cymak»
noTpedye ynpaBIiHCHKOTrO MEPCOHANY BUIIOT JIJAaHKU. BBaskaeThes, IO TUTBKH MOJIO-
Il CHeliajgicTH MOXKYTh NPaBWIBHO BUBYUTHU MOTPeOy B MOCITyrax KypOpTHOIO Xa-
pakTepy 1 KOPeKTHO c(OpMYBaTH CTpATErit0 MiAIpUEMCTBA. AJie Ui MPUAHSATTS
CTpaTeriyHuX pillIeHb HEIOCTATHBO TUIBKU TEOPETUYHHUX 3HAHB MOJIOJUX CIIeLialtic-
TiB, HEOOX1HI IPAKTUYHI HABUYKH.

3asoanns:

1. BusHauTe erany miArOTOBKH KepiBHHUKA BUIIO1 JIaHKK Ha mixnpuemctBi TOK
«Cynak».

2. BusBiTh MiHIMQJBHUN BIK KEpiBHUKA, SIKUH 3MaTHUH NMPUAMATH MPaBUIIbHI
CTpaTeriuti pileHHs.

3. SIKi IPUHIMIIK YIIPABIiHHSA Kap’€poio0 HEOOXiIHO BUKOPUCTOBYBATH TIPH ITiJI-
TOTOBIII KepiBHUKA BULIOT JTaHKH?

AopanaTtKoBi 3aBAaHHA

3asoannsn Ne 1

Bu npopoOuin y Bifmiii micisi 3aKiHYCHHs IHCTUTYTY BCHOTO KiJIbKa MICSILIB.
Bac Bukiinkae Ha4aJubHUK 1 TOBOPUTD, 1110 Tpeda MOIXaTH A0 CyMIDKHHUKIB 1 J1OIIOMOT-
TH M HQJIArOJUTH BUPOOHHMLTBO MOTPIOHOT JUIsi BAIIOrO MiJNPUEMCTBA MPOJIYKIIii.
Ane BUOpa BaC BUKJIMKAIH y BIAJUI KaJpiB 1 3aIPOIOHYBANIH [10IXaTH Ha KypCHU Mif-
BuIleHHs KBanigikarii 1o Kuesa.

SIkum Oyze Bam BUOIp SIK caMUil IPaBMIIBHMI IIIAX IO MOAANBIIOT Kap epu?

3asoanns Ne 2

Crapmioro exoHomicTa ®ecenko Onekcannpa [leTpoBuya sk rapHOTo crieniai-
CTa MiABUIIWIM 3a I0caj0l0. BiH CTaB 3acTymHMKOM HayajbHUKA IUIAHOBO-
CKOHOMIYHOTO Biaminy. OnHak yepes MEBHHI 4ac CTalo SICHO, IO BiH HE CIPaBIIsi-
€TbCS 31 CBOIMM 00O0B’s13KaMU 1 HOTO MiIBUILEHHS BUSBUIIOCS NepeadacHuM. Takum
YHHOM, BiH OJIepKaB IMOBIJIOMJICHHS, 1110 HOro 3HM)KEHO 3a MOCa0I0 (0 CTapIIoro
exoHoMicTa). Onekcannp [lerpoBud po3uiHUB Lie SIK 0COOUCTY 00pa3y i 3BINBHHUBCS
3 pobOTH.

Uu npaBuiIbHUME Oynu Horo aii? Sk 6u Bu moBoamIn cede Ha Horo micmi?



PO3A4INT 11

YMPABJIIHHSA MPOLIECOM
BUBIJIbHEHHSA NMEPCOHANY

11.1. Cnocobu BwuBINIbHEHHA nepcoHany. OpraHisauis
npouecy 3BifIbHEHHS.

11.2. YnpaBniHHA NAVHHICTIO KagpiB Y NiANPUEMCTBI.
11.3. YnpasniHHs 6e3nekoro nepcoHany.

HABYAJTbHI LIINI:
PO3KPUTU 3MICT rHYUKOi NOSITUKN 3aMHATOCTI NiANPUEMCTBA;

BUCBIT/INTU CXeMy NPOBEAEHHS Mpoueaypy MacoBOro BUBIMb-
HEHH$ NpaLuiBHUKIB;

PO3KPUTU OpraHis3auito npouecy 3BilbHEHHS MepcoHany mnia-
NMPUEMCTBA;

BU3HAYMUTH 3MiCT npoLecy hopMyBaHHS CTabinbHOrO TPyA0BO-
ro KONeKTuBY;

oxapaktepusyBaTu npoueaypy OUIHKM MAMHHOCTI KagpiB Yy
NiANPUEMCTBI;

BUCBITJINTU CYTHICTb i 3MICT ynpaBniHHA MMHHICTIO KaapiB y
nigNpUEMCTBI;

NPOAEMOHCTPYBATH 3MICT YMNpaB/iHHS 6E3MeKo0 nepcoHany.

11.1. CNOCOBU BUBIJIbHEHHSA MEPCOHAJY.
OPTAHI3ALIA NPOLECY 3BIJIbHEHHA

I-I UTaHHS PO BUBLUIGHEHHS IIEPCOHAITY, SIK TIPABMIIO, BUHHUKAE TOJI, KON
HiANPHEMCTBY HEOOXimHO abo ckopodyBaTh, abo mepedymZoByBaTH
CBOIO JAisBHICTh. BUBINbHEHHS MepcoHaly Besie 10 YCYHEHHs 3aifBOi dnce-
JILHOCTI, BIAMOBITHOCTI MpaIlliBHUKIB BUMOTraM, MPONOHOBAHUM 0 BHKO-
HABI[iB, 3HIKEHHIO JI0JJATKOBUX BUTPAT Y€Pe3 HU3bKY MPOAYKTHUBHICTH ITpa-
1 1 SIKOCTi, 8 TOMY BOHO € €eKOHOMIYHOIO HEOOXiJHICTIO.

Buginonenns nepconany — 1e BUA AiSNIBHOCTI, MO mepexbadae KoM-
TUIEKC 3aXOMiB IOJ0 JOTPUMAaHHS MPAaBOBUX HOPM 1 oOpraHizaiiiHo-
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TICUXOJIOTIYHOT MIATPUMKH 3 OOKY aIMiHICTpaIlil Py 3BUTFHEHHI IIpaliB-
HHUKIB.

36inbHEeH s NePCoOHAny nIONPUEMCINEA BUMARAE"

— JIOTPUMAaHHS TPYJIOBOI'0 3aKOHO/IaBCTBA;

— YITKHUX, MAKCUMaJIbHO 00’ EKTHBHUX KPUTEPIiB BiOOPY;

— MPUB’SI3KK 10 POOOYHX MiCIh;

— MiHIMI3aIil BUTPAT 1 OficpKaHHs €KOHOMIT;

— 3ar00iraHHs HACTYITHUM 1 ITOB’I3aHHUM 3 BUBUIBHEHHSM BHTPATaM;

— BIJIKPHUTOCTI;

— 1H(bopMyBaHH;1

— KOMIICHCALLi}i i JONOMOTH y IIPALeBIAIITYBaHHi.

3a 6y;:[b-;u<01 MOXKJIMBOCTI 3BLIBHCHb BApTO YHHKAaTH 200 MAKCHMyM
MTOM’SIKIITYBATH TXHI HACIHIJKW, BHKOPUCTOBYIOUH JIUISI IIOTO YCi HasBHI
criocoOu. SIKIIo pamioHami3alio CTPYKTYpH KaapiB He MOXKHa 0e300I1iCHO
MPOBECTHU 32 PaXyHOK MiJBUILECHHS IXHbOT MOOUILHOCTI, MIEpEHABYAHHS HO-
BUM MPOQecisiM, CTBOPSHHS HOBHX POOOYMX MiCIlb, TO B KPUTHUHIN CUTya-
i1 TPUXOIUTHCS UTH Ha CKOpoueHHS miTatiB. Llei 3axix 3MyIIeHHi 1 Hera-
TUBHUI B COLIATBHOMY acCIeKTi (Tak, B SIMoHii HOBruil 4ac MporoJonryBaacs
BIJITIOBI/THA HALIIOHAJILHAM TPAUIIISIM TTOJIITHKA JIOBIYHOTO HAHMAaHHS).

®ipmu Ha 3axoJi OpPraHi30BYIOTh MAacoBi 3BIIBHCHHS TUTBKH Y Kpaii-
HbOMY BHUMAAKY (THM OLIbIIE, 1110 1€ MOB’SA3aHO 3 BEJITUKUM OMOPOM MpoQh-
CIIJIOK), BiIJaI04M TepeBary MpOBEJCHHIO THYYKOT MOMITHKH 3aiHATOCTI.

[nyuxa nonimuxa 3aunsmocmi nionpuemcmea TosArae B i maTpumin i
parionarizanii Ta nependadae [26] (puc. 11.1):

1) npunuHEeHHs HaHMaHHs, KOJIM Ha MICIIe, 10 BUBUILHIETHCS, HE Hali-
MArOThCsI HOBI MpauiBHUKU. [Ipy IbOMY CKOPOYYETHCS JIMIIE 3arajibHa Yu-
CEINBHICTD, a He KOHKPETHI po0oYi MicIis.

SIKIIO sk HEOOXITHO TOCATTH caMe OCTAaHHBOTO, TO JPYTUM KPOKOM TYT
MOBUHHO OyTH IepeMillleHHs Ha BiIbHE MicIle MpamiBHHUKA 3 Ti€l mocaiw,
SIKY HEOOXiZHO cKacyBaTH, NMPH BiANOBiAHIA HOro 3rofi i Ha OCHOBI mepe-
kBamiikarii. 3a paxyHOK IIbOTO MOKHa CKOPOTUTH TepcoHal Ha 5 %, aje
TaKi MaHEBPH NMOTPEOYIOTH BiJ agMiHICTpAIli 1 JIFO/eH BEIUKOI THYYKOCTI y
CIOJTyYeHHI 3 HEOOXIHICTIO a/IanTallil 1 ICUXOJIOTIYHUX TTePEBAHTAKCHb;

2) ckopOUeHHs poOOYOro Yacy LUISXOM 3HIDKCHHS TPHBAIOCTI po6oUo-
ro JiHs i (abo) poOOYOro THXKHS, CKaCyBaHHs ab0 CKOPOUYCHHS MaciTa0iB
BHYTPIIIHBOTO CyMlCHI/II_ITBa i TOHaIHOPMOBHX poOiT.

Pobora HemoBHUIT eHh 200 HETIOBHUH THIK/IEHD TIOKPUBAE JIUIIE ITIKO-
Bi» motpebu B poOouiii cuiti abo 1MoB’si3aHi 3 HecrnoAiBaHUMHU 300siMu. J1iist
IIbOTO 3aTYYAIOThCS YUHI a00 CTBOPIOETHCS CIEHIATbHUN pe3epB MpalliBHU-
KiB, JUISL SIKHX TaKHi PeXUM PoOOTH € 3pydHHM. Y KPHUTHYHUX CHTYaIlisX
0COOJIMBO JOIUTPHUHN TOALT MOCaa MK BOMA 1 OLIBII MpamiBHUKAaMH, L0
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OJIepIKaB ChOTOJIHI MOMIMPEHHS Y 3axinHux (ipmax. Moro mo3uTHBHOIO CTO-
POHOIO JUIs MIAMPUEMCTBA € MOKJIMBICTh 1HTEHCU(IKAIIT TIpalli BUKOHABIIIB,
aJie BHACHIJIOK POCTY IXHBOI KiJIbKOCTI 301IBIITYIOTHCS YIPABIIHCHKI BUTPATH;

CropouenHs Hpurmuenss Buxopuc-
INpunuueHHs poGotoro BHaYi Hamnpasnenns TaHHs
HaltMaHHA qacy 3aMOBJICHb Ha | | Ha HaBYaHHA BHYTPILIHIX
CTOPOHY BEHYYpiB

S . T 7

| I'nyyka nmonituka 3aiiHATOCTI MiANpUEMCTBA |

_— 7 >

C - T
THMYJIFOBaHHS .
3BinZHeHL 3a 3BUIBHCHHS Macosi
AyTrineiicMeHT i i .
BIIACHUM ¥ TpALIBIHKIE 32 3BIJIbHEHHS
HOPYIICHHS
OakaHHSIM

Puc. 11.1. 3axoau m1o0 34iHCHEHHS
THYYKOT MOJITHKK 3aiHATOCTI MiANPUEMCTBA

3) mpUNMHEHHS BUAa4i 3aMOBJICHb HA CTOPOHY;

4) HampaBJICHHsS Ha HaBYaHHS 3 BIJPUBOM BiJl OCHOBHHUX 3aHSTb i Ha-
JTAaHHS HeOTUIauyBaHUX BiJITYCTOK;

5) BUKOPUCTAHHSI BHYTPIIIHIX BEHYYPiB (aHTI. «venture» — pU3UKOBa-
HE MIANPUEMCTBO) — TPYI CHTY31aCTiB, SIKI MalOTh CBOI iiei, sIKi 0a)karoTh
MPAaIIOBAaTH B POJIi IXHIX PO3pOOHMKIB, 30yTOBHKIB a00 BKJIAagaTH B HUX
KOIITH Ha JIOJATOK JIO0 TEpBICHOTO (PiHAHCYBAHHS ITiIPUEMCTBOM IIUX
MPOeKTiB. Peaizyroun mpoekT, KOXKEeH YIaCHUK BEHUYPY NPOCYBAETHCS MO
ciryx0i B #oro pamkax. Y CIix cIpaBd MIPUBOJHUTH JI0 TOTO, IO TPyIIa MOXeE
OyTH BKIIOYEHA JIO CKJIay MiAMPUEMCTBA SIK HOTO MipO3/IiT;

6) CTUMYJTIOBAHHS 3BUTHHEHB 32 BIIACHUM Oa)kaHHsAM. TyT iCHYIOTH pi3Hi
BapiaHTH:

— Ha OCHOBI ITPOMO3HUIIIT IPOIIOBUX KOMITCHCAIIH.

Aute 11e y’ke HeoTHO3HAaYHa 3a pe3ysIbTaTaMH Mipa, TOMY [0 MaJOKBa-
mihikoBaHI MpaIiBHUKH, 110 MOXYTh HE 3HAWTH HOBY pOOOTYy, Ha Ii¢ HE
MiAyTh, TPOTE 3BUTBHUTHUCS MOXKYTh KBaJi(hiKOBaHi MPaLliBHUKH, SIKUM JIET-
KO 3HaWTH HOBE MicIie pOOOTH.

KomreHcartist MoXe CyImpOBOKYBATHCS OOIISIHKOIO ITOBTOPHOTO TIPH-
oMy Ha poboTy (Toxi yacTHHa i mOBepTaeThes). Bona moBuHHA OyTH Bif-
YyTHOIO 33 PO3MIpPaMH, XOUY 1 MEHLIOIO, Hi HPM MAcOBUX 3BLIbHEHHSX,
OCKUTBKM TYT HEMae MPUMYCOBOCTI. [T BeIMYMHa HE MOBHHHA NICPEBHIITYBa-
TH 2,5 pigYHNX 3apOOITHUX IUIAT;



YINPABJ/IITHHA [TEPCOHAJIOM 363

— CTHMYITIOBaHHsI JOCTPOKOBOTO BUXOJy Ha TEHCII0 (ITPUHITHIT «3eJie-
HUX BiKOH»), y TOMY YHCII i 32 JI0IaTKOBY BUHAropoay («30J0Te€ PyKOCTH-
CKaHHS»).

V Hamri#t kpaiHi NPUHIUI «3€JeHUX BIKOH» OYB 3aCTOCOBAHHN HampH-
ki 80-x pp. YacTo B 1UX BUMAIKaX KiJIbKICTh Oa)KarouuX ITiITH HA TIEHCII0
BHSIBIISIETHCS B KiJIbKa pa3iB OLTBIIMM, HIXK MOTPIOHO, 1 TOJI BUKOPHUCTOBY-
€TBCSI METOJ] CEJICKTUBHOI'O CKOPOYCHHS, KOJHM 3BUIBHCHHS PO3TSTYIOTHCS
Ha KUJIbKa POKIB.

3a paxyHOK IIbOTO MOKHa CKOPOTUTH TiepcoHarr Ha 10—15 %, arne 3Bi-
JIHCHHSI JIOCBIUCHUX KBali(piKOBAaHMX KaJpiB MOXE MaTH HerepeadoadcHi
HACITIJIKH;

7) aymnaeticmenm — CyKyIHICTh METO/IIB, 3 JOTTIOMOTOIO SIKHX KaJIpOBi
CITy’KOM HAJalTh 3alliKaBJICHUM 0C00aM, M0 3BUIBHSIOTHCS, JOIMOMOTY Yy
MpaleBIalTyBaHHI 32 PaXyHOK MiAMPUEMCTBA B ONTUMAILHUNA TEPMiH 1 3a
HaNOLIbII CIPUATIMBUX YMOB.

Ha ocHOBI aHami3y Tpy/0BO1 AisJIbHOCTI MPAIiBHUKA, 1110 3BITbHIETHCS,
HOTO OCBITH, HOCBiTY, OCOOUCTICHUX XapaKTEPUCTHK, OOMEKEHb, MiCIls Ha
PHHKY TIparii i T.I. po3poOIAI0ThCA Pi3HI BapiaHTH MpaleBIaIITyBaHHS, BU-
3HAYA€THCS CTPATETis 1 TAKTHKA MOIIYKY HOBOT poOoTH. OTHOYACHO KaHIH-
JIaTiB Ha 3BIIbHEHHS HABYAIOTh METOJaM CaMOCTIHHOTO TIONIYKY poOOTH, a
TOTIM i TKIOYAI0Th iX 110 [BOTO NPOLECY, aHATI3YI0UH, KOHTPOJIIOI0YH i
HAIPABISIOYH IXHi /il IPOTATOM POKY, TOOTO TEPMiHY, 10 BBAKAETHCS 10-
CTATHIM JUIsl BUPIIICHHS 1aHOi IPOOIeMH;

8) 3BUIBHEHHS OKPEMHUX MPAI[iBHUKIB 3a Pi3HI OPYIIICHHS.

Banacr, sk npasuio, cranosuie 1-2 % nepcoHaty. AJie pu bOMY HE MO-
JKHA JIOMYCKaTH 3alBY TBEP/ICTb, 11100 HE MOTIPIIMTH aTMOc(epy B KOJICKTHUBI,

9) MacoBi 3BUIbHEHHS (€ OCTAHHIM 3aCO0OM MPH HEJOCTATHOCTI 1HAMBI-
QyaJIbHUX 3aXO[IIB).

IIpu npOMy KEepiBHUITBY CIIiJl MOSCHUTH MAcIITa0H 3BiNbHCHb, MIPUYH-
HH, CUTYyalilo, IO CKianacs, rpadik ckopodyeHs abo mepemimeHsb. [Hpop-
Mallisi IOBUHHA OyTH BCEOCSIKHOIO, MIPABIUBOIO 1 CBOEYACHOIO.

Cxema TIPOBEJCHHS MNPOIEAYPH MAacOBOIO BUBUIBHEHHS MpPAIliBHHUKIB
HaBejaeHa Ha puc. 11.2.

HocminoBHICTb i Xapakrep omnepauii npoueAypy 3BUIBHCHHS NOBHHHI
OyTH B CTPOTiii BIANOBIZHOCTI 3 BUMOTaMH TPYAOBOTIO 3aKOHOJABCTBA, HE
CYIIEpPEYHUTH KOJIEKTUBHOMY JTOTOBOPY, [10JI0KEHHIO TPO MEepCoHal, moca-
JIOBUM THCTPYKILiSIM, TPYIOBIH yro/i (KOHTPAKTY).

YV KOJICKTHBHOMY JIOrOBODI, SIK MPABUIIO, BU3HAYAETHCS MOPSIOK 3BiTb-
HCHHS TICPCOHANTY Y BUIAIKY 3HMKCHHS JIJIOBOI aKTUBHOCTI MIiAMPUEMCTBA
1 IOPSIIOK HaWMaHHS paHilie 3BUIbHEHUX Y BUTIAJIKY 3POCTAaHHS JIIJIOBOT aK-
TUBHOCTI. SIKIIIO € MOKJIMBICTH, MPAlliBHUKAM, IO 3BUIBHSIOTHCS, CIIi Ha-
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JIATH BIAMOBIIHY JOMOMOTY B TIOAAJIBIIOMY MPAIEBIAITYBaHHI (PEKOMEH-
JAIIAHKIA JTUCT, IEPEeTTiIrOTOBKA 1 T.I1.).
KepiBauk nigposainy Memnenzkep 3 nepcoHaty JmpexTop

Poznopsapxenns

igroroeka - PO MOKJIMBE
CIIMCKIB I10CaA, 110 BUBIJIBHEHHS TIEPCOHAITY

BUBIIBHSFOTHCS ~
H\
(  V3romkeHHs

TakK

IMepBuHHMIA HAKA3 PO BUBIILHEHHS 110CAJL

\

ITinroroska noxymenris uist LienTpy 3aitusatocti

1. IlpoBenenHs 300piB. Ilcuxonoriuna 1. [lpunuHeHHsT HaltMy HOBHUX
2. 3mina o0csry pobit, 3ap- TiATOTOBKA MPaLiBHHUKIB.
IaTy. HpaLiBHUKIB 2. TlepemileHHs NpaIiBHUKIB

Ha BaKaHTHI MiCI.
3.Bu3HaueHHsI COLIaIbHO 3a-
XHILICHUX MPALiBHUKIB

3. 3MiHa IITaTHOTO PO3MHCY.
4. CxknagaHHsg HOBHMX I1OCAI0-
BUX IHCTPYKLIiH

ITinroroBska crwc-
KiB MPaliBHIKIB, _ V3romxeHHs
110 BUBLIIBHSIFOTBCS &
/ax

IloBTOpHNIT HaKa3 PO BUBITEHEHHS 11OCA]T

L

[epconanbHi mo- I
; OBEICHHS
BijloMIIeHHS p
\ o — ; gomyx pobotu.
3i 3BibHIOBaHMME % —/IANAHHS PESIOME.
3. CemiHnap.
¢ 4. IlcuxosnoriuHa miaTpuMKa

ITigroroBka 0OXiJHUX JIUCTKIB

PE———

OdopmieHHst 00XiHNUX JTMCTKIB— Haka3zu npo 3BiJIbHEHHS MPaliBHUKIB

Po3paxyHOK 3 npalliBHUKaMH, SIKHX 3BUTBHSIOTH (B OyXranrepii)

Puc. 11.2. Cxema npoBesieHHs] IPOLEypH
MacoBOI'0 BUBUILHEHHS IPAILliBHUKIB
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BinmoBigHO 10 TPYAOBOTO 3aKOHOJABCTBA MPH 3BUIBHEHHI 31 CKOPO-
YeHHs IITaTiB epeBaKHE MPaBO Ha 3aJHIICHHS Ha POOOTI HAIAETHCS:

— TpaliBHUKAM 3 OUIBII BUCOKOK TPOJYKTHUBHICTIO Tparli i KBamidi-
Kalli€ro;

— CIMEHHHM MpaliBHUKAM (THM, 110 MAlOTh JIBOX 1 OLIbIIE AITEH 1 THM,
Y POJMHI IKHX HEMA€ iHMMX 0ci0 i3 CaMOCTIMHUM 3apO0ITKOM) — Y BHUIA-
Ky pIBHOI ITPOJYKTUBHOCTI mpari;

— TIpaliBHHUKAM, 1[0 MAIOTh TPHBAIUI CTaX OE3yNMHHHOI poOOTH B Ja-
HOMY HiIIIPHEMCTBI;

— TIpaIliBHUKaM, 10 OTPUMAJIH Y MiIPUEMCTBI MpodeciliHe 3aXBOPIO-
BaHHS;

— TpauiBHAKaM, L0 NiJBAILYIOTH CBOIO KBasli(ikallilo 6e3 BipHBY Bij
BUPOOHHIITBA Y BHILOMY | cepeHbOMY CTIeIia]TbHOMY HaBYAJIFHOMY 3aKJIa-
JIax BiJIOBITHO 10 BUKOHYBaHOI POOOTH.

OCKITbKM CKOPOYEHHSI IUTATIB BUKOPUCTOBY€ETHCS ISl YKOMIUIEKTYBAHHS
MAMPUEMCTBA HAMOUTHIT KBaTi(hiKOBAHUMHU KaJpaMH, aJMIHICTpaIlis Bimo-
BiJIHO 10 TPYZOBOTO 3aKOHOABCTBA BIIPaBi y MeKax OFHOPIAHUX mpodeciit i
Tocaj 3/1HCHIOBATH TePerpyIyBaHHs MPAIiBHHUKIB 1 MEPEBOAUTH OLIBII KBa-
T]iKOBaHUX 3 HUX, [10CAJA SKUX CKOPOUYEThCS, Ha 1HIIY MOCaLy, 3BIIbHUB-
7 3 Hei Ha 3a3HayYeHiH ITiIcTaBl MEHII KBaTi(hiKOBAaHOTO MpaIliBHHUKA.

KoHkpeTHy MOCiIOBHICT 3BITbHEHh MOXHA BU3HAYATH 32 JOTIOMOTOI0
0anpHOT CUCTEMH, IO BPaXOBYE CTaXk, BiK, CKIIQJ POAWHU, 37J0POB’SI, MOXK-
JUBICTB 3HAWTH poboTy [26].

Y nepuy 4epry, sk IpaBHIIO, CKOPOUYIOTh NpaliBHAKIB HU3BKOT KBAJIi-
(ikarii i THX, KOMY TIpocTinie 3HalTH poooTy. Ll kpuTepii MOXYTh GopMy-
JIFOBATHCS 3aKOHOIaBCTBOM 200 TPYIOBHM JIOTOBOPOM.

IoTpibHO MaTH Ha yBa3i, IO HACIIJKUA HEBIAJO MPOBEICHOIO CKOPO-
YEeHHS INTATIB MOXYThH BiAYyBaTHCsS OaraTto pOKiB depes3 3HIKECHHS MOTH-
Ballil MpaIiBHUKIB, 0 3aJUIIAIOTHCS, 1 IXHBOT HEZIOBIPH 10 KEPIBHUKIB.

Baprto BpaxoByBaTH, 1[0 HEBHITPAB/AAHI 3BLIbHEHHS 3HWKYIOTh TIPOIYK-
TUBHICTb Tpalli, BUKJIUKAIOTh MaJiHHSA 1HTEpPeCy M0 poOOTH («BHYTPILIHE
3BUIBHEHHS»), a0CEHTH3M (BIACYTHICTB Mix 9ac poOOTH HA MicIli), T0OpoBi-
JbHE 3BUTBHEHHS, OJATKOBI BUTpaTH (HANPHUKIAJA, Ha HAaliMaHHS HOBOTO
npauiBHuka). Tomy Oyab-siki 3BUTbHEHHS TOBUHHI OyTH BceOiuHO OOIpyH-
TOBAaHUMU.

[Tpo BCi 3MiHM BiIMOBITHO 10 BUMOT KoJieKCy 3aKOHIB PO MPAIlio Mpa-
[IBHUKY CJIiJT MOBIJJOMUTH HE MI3HIIIEC HIXK 3a J[BA MICSI, 1 SKIIO BiH MPH
upoMy OyJie 3amepedyBaTd MPOTH HPOJOBKEHHS pOOOTH B HOBHX YMOBAX,
TPYIOBHUil TOTOBIp NMpUIHHAETHCS. [IpoTAroM TepMiHy HOIEepeKeHHS Tpa-
[IBHUK TOBHHEH BHUKOHYBATH CBOi TPYJOBI 00OB’SI3KH, JOTPUMYBATH TIpa-
BHJIA TPYAOBOTO PO3MOPSIKY.
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[MpariBHUKH, 110 BUBUTBHSIFOTHCS, MTOAUISIOTHCS HA Bl YACTUHH:

1. Ocobu, o He MPOUIILIM aTECTAIi0, 10 CUCTEMATUYHO MOPYUIYIOTh
JUCIUILTIHY, 200 Ti, 110 HE «BIUCYKOTHCS» Y MiIMTPUEMCTBO 3 Ti€l MPUYMHH,
1m0 GYHKIT, SIKi BUKOHYBAJIHCSI HUMU KOJIUCh, CTAJIM HEMIOTPIOHUMHU.

BoHu miansaTraoTh 3BUTBHEHHIO HE3AJIC)KHO BiJl 3aCNyT, aje HaBiTh iM
CIOYATKy MOTPiOHO 3ampONOHYBATH MOJIMIIUTH CBOIO POOOTY, 1 3BUTHHSITH
JIMIIE B TOMY BUIAJIKY, SIKIIO L€ HE JOIIOMOXE.

2. IlpaniBHUKH, SKAX HiIIPHEMCTBO X0UYE 3IMIINTH, ale BKEC B HOBIH
poi.

PoboTy mpamiBHUKaM, IO BUBUIBHSIOTHCS, JOLITEHO MPOIOHYBAaTH B
MICHMOBOMY BUIJISA[I, HAa3MBAKOYM BCl HAsBHI BakaHcii. Y mepiuuii pas e
pPOOHTHCS B JIeHb OTOJIOIICHHS MPO MalOYTHE 3BIIBHEHHS, OCKILIBKH TIpa-
[[IBHUK Ma€ MpaBo OyTH MepeBeACHIM Ha BaKaHTHE poOodYe Micle, a B JIpy-
THH pa3 — y J€Hb 3BUIbHEHHS, TOMY 110 CYJOBi OpraHU MEpeBipsIOTH 3a-
KOHHICTB pO3ipBaHHS TPYAOBOIO JOTOBOPY came Ha Leil MomeHT. Kpim
TOTO, [yMKa JIFOJIMHU TIPO TIEBHY POOOTY MOKE 3MIHUTHCS a00 Y IiIIpHEM-
CTB1 MOXXYTh BiIKPUTHCS HOBI BakaHCil.

BigMmoBneHHS Bij 3aIpoNOHOBAHOI POOOTH YCiX BH/IIB TaK0X HEOOXif-
HO OJIEP’KYBaTH B MMCbMOBOMY BH1 200 CKJIACTH akKT MpO Te, IO MpalliB-
HUK, KWW TMUIATae 3BIIbHEHHIO, 03HAHOMIICHUH 13 MIPOTIO3UITIEI0 TIepeiTh
Ha iHITY poOOTY, aie He BUSBUB OakaHHS 1M CKOPHCTATHCSL.

PosipBanHs TPyJ0BOTO 1OroBOpY Ha IACTaBI CKOPOYCHHS YHCEIBHOCT
IITATy, HEBIITOBITHOCTI MpaliBHUKA 00iMaHIi 1Mocaji i BUKOHYBaHii po0oTi
a0o0 4epe3 XBOpoOy MOMEPETHBO Y3rOKYEThCS 3 BUOOPHHM TPOQPCIILTKOBIM
OpraHoM, SIKIIO TaKWH ICHYE, 1 0OPMITIOETHCS Y BUTIISII HOTO TIOCTAHOBH.

IIpornec 3BinbHEHHS NPALiBHUKIB 3 MiAMPUEMCTBA BU3HAYAETHCS BiAIO-
BiJJTHUMH CTaTTsAMH KoJieKCy 3aKOHIB PO MPaLo.

JlHeM 3BiJTbHEHHSI BBOYKAETLCS OCTAHHIHN JICHb POOOTH.

BuBiIbHEHHS 4epe3 CKOPOUYCHHS IITATiB JOIYyCKAETHCS, SKIIO 31 IITaT-
HOTO PO3MHCY BUKIIOUYAIOTHCA TOCAId, poOOUYl OAMHUII MO KOHKPETHUX
criemiagbHOCTAMU, npodecisimu. [Tpu 1IbOMy MOKe He 3MEHITYBAaTHCS (OH/T
OIITATH TIpAalli, YHUCENBHICTh NPAIIOIOYNX Ha IIIPHEMCTBI (32 HasBHOCTI
BaKaHTHHX I10CaJl Y CTApOMYy IITATHOMY PO3ITHCI MiIIPHEMCTBA).

3BiUTBHEHHS 31 CKOPOUCHHS ITATiB i YUCENBHOCTI MPAIliBHUKIB MOXKe Oy-
TH OCKap)KEHE B CyJIOBOMY MOPsAKY. OCHOBHHM JIOKa30M JUISl CYZOBOTO Op-
TaHy, IO MiATBEPKYE MPOBEICHHS 3aX0/IiB 1010 CKOPOUCHHS IITATIB, €:

— IITATHAHA PO3MHKC 3 BIIMOBIAHUMHU 3MIHAMU;

— HaKa3u (JJOKYMEHTH) L10JI0 3MiHHM CTPYKTYPH MiANPUEMCTBA,

— JIOKYMEHTH Ha BHIUIATy 3apoOiTHOI IIaTH 0 i MICNIs CKOPOYCHHS
ITATIB;

— 00JIKOBUH CKIIaJ MPAIOI0YHX 1 T.1I.
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OO00B’s130K aaMiHICTpaIlii MiANPHEMCTBA — JIOBECTH CyAy (akT HeoO-
X1THOCTi CKOPOYEHHS YHCEIBHOCTI a00 mTATiB. Y BHUMAAKY NPUHHATTA CY-
JIOM pillleHHs PO HENpaBWIIbHI a00 HE3aKOHHI il aaMiHicTpauii, HaKIaga-
€ThCS K aIMIHICTpaTHBHA, TaK 1 MaTepianbHa BiAMOBIAaIbHICTH Ha TOCa-
JIOBY 0CO0Y.

Menemkep 3 IepcoHaNy MOBHHEH MPOBOANUTH 3aHSTTS 3 MPAILliBHUKAMH,
1[0 3BUTBHSIOTHCS, MO0 MPABWIBHOTO CKIIAJAHHS PE3OME, MIOA0 MPOXO-
JDKSHHS IHTEPB 10 Y Pi3HUX MIANPUEMCTBAX; 3MIHCHIOBATH JIOIIOMOTY B II0-
IIyKy poOOTH; TIOSICHIOBATH, SIK CTATH Ha OOJIK y CiTy>k0y 3aifHATOCTI 1 T.I.

MoykHa BHIUTMTH Taki PEKOMEHMIAlii I0J0 OpraHizamii 3BUTBHEHHS
MPAIiBHUKIB 3 MiANPUEMCTBA:

1. He MoxHa monepe/pkaTi MpariBHAKA PO MaiOyTHE BUBIUIEHCHHS B
TIepio]] TAMYAcOBO{ HETpare31aTHOCTI a00 YeproBoi BiAITyCTKH.

He cnin moBigomMitsiTi JitoJIe Mpo 3BUTLHEHHS y YeTBEp a00 I’ SITHHUIIIO,
a00 3a JIcHb JI0 CBATA, KOJIM B HUX OyZe J0JIaTKOBUI yac s MipKyBaHb. Lle
HE CTOCYETHCS 3BUIbHEHD Y BUMAKaX, KOJIM MOTpiOHa HeralHa nist. [ToTpio-
HO OyTH JeTKaTHAM 1 He 3BUIbHSATH JIIOJIUHY B JIHb HOTO HAPOKEHHS, Pi-
YHUITIO BECU/UIA a00 PiYHUI0 pOOOTH Y i AIPHEMCTBI.

2. TloBinomieHHs: PO 3BUIBHEHHS CITiJ POOUTH B MPHUCYTHOCTI, SIK Mi-
HIMYM, 3aCTYITHUKA JUPEKTOpa 3 KaIPOBUX ITHTAHb. B

3. He MoHa Ka3aTu po MPUYUHY 3BITbHEHHS CBOIMU clioBaMu. [i cimif
NoBiTOMIIATH O(DILiHO, 3 TOYHUMH 1 APTYMEHTOBAaHUMH (DaKTaMH MOTaHO-
IO BUKOHAHHS poOOTH ab0 Ba)KKOTO IOJIOKCHHS MignpuemcrBa. Hikomu He
CJIiJ] IPUHMKYBATH JTIFOTUHY HE3aJICKHO BiJI IPUIHHU 3BUTbHEHHS.

4. He ciig mOBITOMIIATH CyNepewInBY iH(MOPMAIio: TPaLiBHUKY, IO
3BUIBHAETHCS, TOBOPUTH MPO OJHY MPUYHHY, a iHIIUM MpaliBHUKAM — MPO
iHmy. 111006 YHUKHYTH KOH(IIIKTY, JI€AKi MEHEKEPH MOBITOMIISIOTH CBOIM
CITy’KOOBIISIM, IO TXHS [T0Ca/Ia CKOpOYeHa (JTIKBiIOBaHA), a YCIM 1HIINM I10-
BiJIOMJISIFOTB, 1[0 JIFOJIMHA MPOCTO HE BUKOHYBaja CBOIO pOOOTY. Ale Taka
MOBEIiHKAa 3MYIIY€ MPALiBHUKIB, 10 3aJTUMIMINCS, 3aMUCIUTHCS, YU YeC-
HUI KePIBHUK 3 HUMH.

5. He cnix roBopuTH HiKOMY, KpiM THX, XTO IMOBHHEH 3HATH, MPO TE, IO
moauHa Oyzae 3BinbHeHa. SIKmio Taka iH(popMallis MOMUPUTHCS, 1€ MOXKE
BUKJIMKATH NaHIKy Y MiIIPUEMCTBI.

6. He citiji MOBIAIOMIIATH 3aHAATO PAHO MPO 3BUILHEHHS Yepe3 BiICyT-
HICTB poOOTH a00 JNIKBITAIIIO TOCATIH.

7. He moTpiOHO MPOCHUTH JIOMUHY HETaHHO 3BUTBHUTH POOOUYME CTIN i
sanumuTh odic. Yac micnst podoTH — HaKOILIbIT ONTUMATBHUM [T LIBOTO.

8. 3a BUHATKOM BHUMAJKIB MaxpaicTBa abo Kpaai’KKU HE CIiJl KOPUCTY-
BaTUCs mociayraMu (GipMoBOi CiIy)kOM Oe3MeKH, JJIsl TOro, moO MPOBECTH
3BUIBHEHOTO 3 OyIUHKY.
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9. Cnig 1OpyYnTH OJHOMY 31 CBOIX HAaWONMKYMX MPAI[iBHUKIB KOHTAK-
TyBaTH 31 3BIJILHCHUM JIOTH, JIOKU BiH HE 3HaiiJie HIIIe Miciie pOOOTH.

10. O6OB’s13K0BO HEOOXIIHO JOTPUMYBATHCS BHUMOT TPYJIOBOIO 3aKO-
HOZaBCTBA.

Crnix MaTé Ha yBasi, IO NPY BUKOPHUCTaHHI TPAJUIIHHAX (OPM CKOPOUCH-
HSI TIEPCOHATy BHHHKAa€ OE3JIiY HeTraTMBHUX HACHIJKIB, IO YacTO 3BOAATH JO
MiHIMYMY BCi MOXJIHBI BUTpali. {7 ynpaBiIiHCEKOTO anapaTy Maike 3aByKIu
OYCBH/IHA CKOHOMIYHA CTOPOHA BUTPAT — BEJIMKI OJJHOYACHI (hiHAHCOBI BUTpa-
TH Ha BUIUTATH TPaIiBHAKAM, 110 TIepeadaveri Komekcom 3aKoHIB Mpo Mpartio.
OnHak OUTBII HETATUBHUMHU € TICUXOJIOTIUHI HACIIIKH CKOPOYEHHS — BHCOKHI
TICUXOJIOTIUHUHN TUCKOM(OPT HABITh Y THX, XTO He OYB 3BUTHHCHHUH 1 3aJUIINB-
cst mparroBaty. Lle moB’si3aHO 3 THM, IO KOKEH 3 TIPALiBHUKIB ITiIIPHEMCTBA,
0 3AJTAIIINCS, TIOYMHAE «TIPUMIPSATIA» JI0 ceOe OJIHY 3 TPhOX POJIeH, y SKHUX
BiH MOXKE€ BHSBHTHCS: >kepTBU («I MEHE MOXXYTh TaKOX 3BUIBHHTH»), Kara
(«Yepe3 MeHe iX 3BUIBHWINY», «BOHM MOXEPTBYBaIX COOOI0 3apaau HAIIOro
Omara»), cBijika («Lle BinOyBaocs, a 51 He Mir IEPEIIKOUTI ).

Take CHOpUAHSATTS CHUTyallii TPUBOJUTH JO TOTIPIIEHHS COIIAIBHO-
TICUXOJIOTIYHOTO KIIIMaTy, BUHUKHEHHS ICUXOJIOTTYHUX TPOOIIeM, KOH(ITIK-
TiB, Oap’€piB y CHIKYBaHHI. 3 i€l MPUYMHU NPALIBHUK TIOYMHAE CIIPUIMAa-
TH MiIIPUEMCTBO SIK T€, MO 3arpoXKye HOro TMCHXOJOTIYHOMY CTaHy, IO
BHKIINKAC B OCHOBHOMY HeraTuBHi emorii. Y pe3yanaTi Horipmylon)ca
IICHXOJIONYHUIi KIIMAT, BIHOCHHH, 3HIDKYEThCSI MOTUBALLiS 110 ALY, IPO-
AyKTUBHICTb, IiJABHILY€TbCS IUIMHHICTh KajpiB (IPHYOMY HE THX, SKHX i
Tak OW 3BUTBHWIM — Hee(EeKTHBHUX, a caMe, THUX, Ha KOTO IiJJIPUEMCTBO
MOTJI0 O pO3PaxoBYBaTH, IPOBOJISTIN peopraHlsam}o).

TakuMm 4MHOM, BUHUKAE TIPOOJIEeMa — CKOpOUYyBaTH Tpeda, ajae BUKOPHU-
CTOBYBATH TPAJMIIHHI COCOOM BIUIMBY Ha IMEpCOHAN (aaMiHICTpAaTHBHI,
€KOHOMIYHI Ta iHIII CHJIOBi) Hee()EKTUBHO.

Bupimmti npoGrieMmy MOYKHa, BUKOPHCTOBYIOUH HEOUPEKIMUGHI (HedlCop-
cmKi) popmu ckopouents. BoHU TIOB’s3aHi 3 IOBEJICHHSM JI0 1HIUBITyaIbHOT
CBIZIOMOCTI KOYKHOTO TpaIliBHUKa HEOOX1ITHOCTI 3MIHUTU CBOKO TOBEIIHKY,
MicIle B CTPYKTYpi, 3AMHCIUTUCS TIPO HEOOXITHICTB 3aJIMIIATHCS CaMe B I[hO-
My mianpueMcTBi. OCHOBHHI IHCTPYMEHT HEAMPEKTHBHOTO CKOPOYECHHS —
eMOLIHO-LIHHICHI MOTHBH npu (hopMyBaHHI PilCHHS PO 3BUIBHCHHS, 1, B
OCTATOYHOMY HiICYMKY, IPUIHSATTS KOXKHHUM PillICHHs ab0 IIOJ0/AHHs Hera-
THBHOTO CTAaBJICHHS 10 PIlICHHs KEPIBHUITBA [P0 MOXJIHMBOCTI BHXOLY 3
mianpuemcTBa. Came HETUPEKTHBHI METOH JIO3BOJISTIOTH OJIEPKATH SKOHO-
MIYHHH 1 ICUXOJIOTIYHUI e(heKT BiJi CKOPOUYCHHS IIEPCOHAITY.

ITpu mboMy CJTiJT BpaXOBYBaTH, IO PI3HUM OpPTraHi3allliHUM KyJIbTypam
Oy/lyTh aJIeKBaTHI Pi3HI MEXaHI3MH 1 METOJIM HEJUPEKTUBHOIO CKOPOUYCHHS
nepcoHamy (tabm. 11.1).
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Tabnuys 11.1

MEXAHI3MHU I METOJIM HEAUPEKTUBHOI'O CKOPOUEHHA
TMEPCOHAJTY 3AJIEXKHO BIJ] TUITY OPTAHIZAIIHOI KYJIBTYPH

Twun opraxizauiiiHol

KYJIbTYPH Mexanizm Meton

. KonuTpakramis  BiAmoBiga- | 3BiUIbHEHHS BiJMOBIZHO 10 YMOB
[lixnpueMHuIIBKA p o JITOBL JIMOBIZHO JI0 YMOB,

JIBHOCTI 3aKpIIICHUX Y KOHTPAKTI
BropoxpaTtnuna CxBaJIeHHsI KePIBHUITBA TIpoBenents atecrarii
Opraniuxa Tlcuxonoriynuii KOHTPaKT TloeranHa peopranizaris
IMapTununaTtuBHa KomanznoyTBopeHHs @DopmyBaHHS KOMAH] MiJl IPOSKTH

B ymoBax nionpuemnuybroi opeamsaumnoz KyZ1b/ypu IPALiBHUKH Opi-
€HTOBaHI Ha JIOCATHCHH! IHIMBIyalbHUX L{iJICH, aKTUBHI, TIPArHyTh JI0 /10~
CSITHEHHSI pe3yJNbTary. SIKIIO MiIMPUEMCTBO TIOMAJNAE B CUTYAIIO CIay i
BHHUKAE TTUTAHHS PO CKOPOUEHHSI TIEPCOHAITY, KOXKEH 3 HUX IMOYHHAE OIli-
HIOBATH TUIFOCH 1 MiHyCcH 30€epeXeHHsI CBOTO Micil. YacTo Taki JIHOau 3a-
JUIIAIOTh MiAMPUEMCTBO 1 IIYKAOTh 1HINE, OUTBII KOHKYPEHTOCIPOMOKHE.
AJie SKIO BOHHM HE PUHAMAIOTh TAKOTO PIIICHHS, @ CKOPOUYCHHS TIepCOHATY
HEOOXiJTHO, BAPTO BPaxOBYBATH Take. Y KIQJal0Yd KOHTPAKT MPH MPUAOMI
MpaliBHUKa, MEHEKEPY 3 MEPCOHATY HEOOXIJHO CIPOrHO3yBaTH OCHOBHI
eTamy POCTy IpalliBHUKA, HOro MPOoQeciiHOro po3BUTKY, BUMOTH, IO Oy-
JIyTh MpeJ’ IBJISITHCS JI0 AaHOTO (haXiBIsS HA PI3HUX CTaIisAX PO3BUTKY ITiJI-
MPUEMCTBA. Y KOHTPAKTI BAKIIMBO TEPEN0AYNTH CTPATETiI0 PO3BUTKY Iif-
MPUEMCTBA 1 BpaxXyBaTH MOXKJIUBI TIEPioIn CKOPOUYCHHSI [IEPCOHAILY.

B ymoBax 6ropokpamuunoi opeanizayiiinoi Kynbmypu NPALiBHUKH, 5K
NPABUJIO, TEXHONOTTYHO JHUCLMIUIIHOBAHI, NMPALIOIOTh 3a 3a31aNeTi/b BH-
3HAYCHUMHU TPaBUJIAMH, OPIEHTYIOTHCS Ha JIyMKY KepiBHHIITBA. SIKIIO B Ta-
KOMY MiJIPHEMCTBI CTABUTHCS IMHTAHHS MPO CKOPOYCHHS MEPCOHATY, TO
BCIM 3p03yMiJI0, II[0 BUPIMIATBHUN TOJI0C Oy/Ie MaTH KepiBHUK. OJHaK, 11100
YHHKHYTH MPSIMOTO CHJIOBOTO BIUTUBY 1 JIaTH TIPAIliBHAKAM ITiANPHEMCTBA
OIIIHUTU CBOI BJIACHI MOJIHMBOCTI, €(DEKTMBHHUM MEXaHI3MOM MOXE CTaTH
arecraiis. [Ipore y Oynp-sikiii cuTyailii, a 0cOOJMBO Tepes] CKOPOUCHHSIM,
aTecTallisi TOBHHHA TIPOBOJUTHUCS BiIIOBIIHO O BU3HAYCHUX MPABUII 1 BH-
Mor. MosKHa BUIUTUTH TaKi OCHOBHI ITpaBHIa:

® KOJICKTHBHICTh aTecTallil — MPOXOANUTH aTeCTAallil0 TOBUHEH HE KOH-
KpeTHUH IpaliBHUK, SKOTO, MOXJIMBO, 30MPArOThCS 3BIJIBHUTHU, a BECh IIiJI-
po31in, QyHKIIIOHATBHUI HANIPSIMOK, PiBeHb BUKOHABIIIB 200 KePiBHUKIB;

e 00OB’SI3KOBICTh YUYacTi €KCIIEPTIB, 30BHIMIHIX YYaCHHUKIB, 10 HE ITiJI-
TPUMYIOTb JKOJHY 31 CTOPIH 1 MPSMO He 3alliKaBJIeHi B iHAWBIAyaIbHUX pe-
3yJpTaTax. SIKIIO0 30BHIIIHI €KCIEPTH HE 3aTyYaroThCSI, TO BAKKO TOBOPUTH
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PO 00’ €KTUBHICTh OIIHKH, 1 €(DEKTUBHICTH aTecTallii K MeXaHi3My HeIH-
PEKTHBHOTO CKOPOUYECHHS 3HUKY€EThCS,

® MOJXXJIMBICTH TIJITOTOBKM CaMO3BITIB ycima mpariBHukamu. OrliHka
MOBHHHA MIPOBOJIUTHUCS HE TUIBKU «3BEPXY» 1 HE3aJCKHUMH CKCIIEPTaMH 31
CTOPOHH, BaXKJIMBO MPOJYyMATH TaKy CHUTYaIlil0 aTecTallii, 1o aajga 6 Mox-
JIUBICTh BUCIIOBUTHCS BCIM TpalliBHUKAM, SIKI B3aEMOJIIIOTH 3 IMiJIPO3/IIIIOM,
[0 MPOXOJIUTh ATECTAlli0, 1 3 KOHKPETHUMHU WOTO TpalliBHUKaMu. B OCHOBI
OIIIHKY KOXKHOTO TpaIliBHUKA MIOBHHHI OYTH MEPEXPECHI OIIIHKH KOJIeT, M-
JICTVINX, KEPIBHHKIB, KIIIEHTIB;

® TPHBAIICTh MIATOTOBKH TPOLEAYPH aTeCTallii. Y i MpaiiBHAKA [TOBHH-
Hi 3HATH, XTO 1 Koyu Gy /e IPOXOAUTH ATECTALLIIO, i MATH Yac Ha IIiIrOTOBKY;

e 0GOB’S13KOBHII pe3yJbTaT aTecTallii — He TUIBKH CKOPOYCHHS Heedek-
THBHHUX TMPAIiBHUKIB, ajie 1 IPOCYBaHHS, HaBYaHHS ¢()EKTUBHUX.

B ymoBax opeaniunoi opeanizayiiinoi kyiemypu TMpaliBHUKH PO3.i-
JISIFOTh KOJIGKTUBHI LIIHHOCTI, OPIEHTOBaHI HA HEPOPMaIbHUN aBTOPUTET.
[Tpu cxopoyeHHI, MPOBEACHOMY B TaKOMY IIiANPHUEMCTBI, TOJOBHUM Me-
XaHI3MOM MPUUAHATTS PIlIEHb TTOBHHHO CTATH PO3YMIHHS KOXXHHUM CBOTO
Micus y 3MiHeHOMY HianmpueMcTBi. Jlinep-kepiBHUK, AyMKa SKOTO BaXK-
JIMBA JUISI KOXKHOTO MPAaIiBHUKA MiAIPUEMCTBA, TOBUHECH CHOPMYITFOBATH
CBO€ OaveHHs 3MiH B MiIMPUEMCTBI, & KOXKEH MPaI[iBHUK MTOBHHECH BHU-
3HAYMTH, 1€, Y SKii MO3UIli B HOBOMY MIiAMPUEMCTBI BiH OyJje mpaIlto-
BaTu. Take mUTaHHSA iHILI/IBiI[yaJ'IBHOFO CaMOBH3HAYEHHS 0COOJIIMBO BaK-
JMBE U KCPIBHUKIB, SIKi IOBHHHI HpI/II/IHSITI/I HOBY praBJ‘IlHCLKy
KOHIICIILIIO, [TO0aYNTH CBOE MICLie B HOBiii opraHisauiiiHiii CTPYKTYpi.
HpasuibHo npoBe/eHA peopraHisailis 1a€ NpaliBHAKAM MOXIHBICTh
3pO3yMITH, 110 iM HE Ma€ CEHCY 3alHIIATHCS B IIbOMY IMiIMPHEMCTBI, i
BOHH CaMi IPUHMAIOTh PIlICHHS PO 3BIILHEHHS.

B ymoBax napmuyunamuenoi opeanizayitinoi Kynemypu Tpamiol0Th
npodecioHau, opieHTOBaHI Ha BJIacHE TPOQeCiiiHe 3pOCTaHHS, OBOJIOIHHS
HOBHMHU 3HAHHSIMH, 33JI0OBOJICHHS TIOTPeOU B camopeaizallii. SIKiio B Tako-
My HIiIOPUEMCTBI MOCTAE MUTAHHS PO CKOPOYCHHS MEPCOHAIY, TO KOXKCH
MTOBUHEH OI[IHUTH, 3 OJHOTO OOKY, HACKUIBKH IIINPHEMCTBO B HOTO HHHI-
ITHBOMY CTaHi 3JIaTHE JOIOMOITH HOMY B MpodeciiiHoMy 3pOCTaHHi, a 3
1HIIOTO OOKY, YMM BiH caM MOke OyTH KOPMCHHUM HiAMPUEMCTBY 1 KOJETaM.
I"oyioBHMI MeXaHi3M TaKOro PO3yMiHHS — caMO(OpMyBaHHSI I[ITbOBHX KO-
MaH]T TTiJT IPOCKTH.

BaxxmBo, 110 MPOEKTHI TPYIH MMOBUHHI CTBOPIOBATUCS CAMUMH BHKO-
HaBISIMH. Y TaKOMY BHIIAJIKy, SIKIIIO NEBHUH (haxiBelp He Oyze 3ampoiie-
HUI y )KOJIHY 3 Tpyn — Iie Oy/ie CBITYUTH MPO HU3bKY OIIIHKY HOro mpode-
ciitnoro piBHs abo crernudiku rpymnoBoi pomi. Tomy manuit daxiBernn
MIOBUHEH CaMOCTIHO MPUHHATH PIlICHHS IO 3BLIBHEHHS 3 MiANPHEMCTBA.
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TakuM 4MHOM, MEXaHI3M HEIUPEKTUBHOTO CKOPOUYCHHS MEPCOHAIY I10-
BHUHEH OyTH a/IeKBaTHHI KOPIIOPATUBHIN KyJIbTYpi MIAMPHEMCTBA 1 0COOIH-
BOCTSIM IPAIFOI0YOTO MIEPCOHAITY.

SIKI1I0 3BiIbHEHHS BiZIOYBA€ThCS HE 3 iHIIATHBH aaAMIiHICTpaILlii Minpu-
€MCTBa, a 3 IHIIIaTUBHU MpaI[iBHUKA, TPOIeypa 3BUIbHECHHS CKIAIa€EThCS 3
Takux etamis (tadm. 11.2):

1)onepxaHHs IEPBUHHOT iHGOPMAIIIT PO 3BIILHCHHS;

2) MpoBeACHHS CMiBOSCITU 3 MPAIliBHUKOM, IO 3BUTBHAETHCS; aHAII3
MIPUYUH 3BUIBHEHHS;

3) IpUIHATTS PilIEHHSI TPO 3BUTbHEHHS;

4) nepenaya poOOYOTO Micls i JOKYMEHTIB;

5) biHaHCOBI PO3paxyHKHU 3 MPAI[IBHUKOM, 110 3BUTLHAETHCS;

6) o(opMIIEHHS BIAIOBIIHUX KaJIPOBHUX JOKYMEHTIB.

Tabnuys 11.2

3MICT MPOLUE/YPH 3BIVIbHEHHSA
MNPAIIBHUKIB MIANNPUEMCTBA 3A BJIACHUM BAYKAHHAM

ITocamosi ocodwu,
Ne Etan CTDOK A0 siKi GepyTh y4acTb JlokymeHTH
3/l 3BIIBHCHHS S Y
Yy npoueaypi 3BIJIbHEHHS
Opepoxanns nepBuHHOT | 2—4 Twkui | KepiBHuk mianpuem- | 3asBa 0po 3Bijb-
indopmauii npo 3Biab- CTBAa, KEPIBHUK IIiJ- | HEHHS
1 HEHHS po3aiy,  FOPUCKOH-
CyNbT,  IpAliBHUK,
SIKHI 3BITBHSIETHCS
IpoBenenns cmiBoeci- 2 THOKHI 3actynHuk KkepiBHu- | OcoboBa  crpaBa
i 3 TpaIliBHUKOM, Ka HiIIPUEMCTBA, | MpaLiBHUKA, SKHN
SIKUI 3BIUIBHSIETHCS; KEpIBHHUK MiAPO3/iy, | 3BUIBHAETHCS
2 aHalli3 NPUYUH 3BiIb- IOPUCKOHCYIIBT,  Me-
HEHHS HEJPKEp 3 TIepCoHaly,
MpaLiBHUK, SKUH 3Bi-
JIBHSIETHCS.
Ipuitaatrss  pimeHHs 2 THKHI KepiBuuk mignpuem- | Haka3z mpo 3Biib-
PO 3BIIbHEHHS CTBA, KEPIBHUK IIJ- | HEHHS
3 po3Jlily, MEHEeKeED 3
HepcoHany, Tpaiis-
HUK, SKHH 3BlIbHS-
€ThCs
Ilepenaua  pobouoro 3 mui KepiBHuk migpos3zi- | AKT mnpuiiomy-me-
MICIISL 1 JOKyMEHTIB Ny, IOPHCKOHCYIBT, | pemadi pododoro
4 MEHE/DKep 3 Mepco- | Micus, JOKYMEHTH
Hay, MpaliBHUK, | U1 CIyX)00BOTrO
SIKUH 3BUTBHSETHCS KOPHCTYBaHHS
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3axinuenns maon. 11.2

Ne Crpok 10 ITocanosi ocodu,
2/n Eran 3BITEHONHS sIKi OepyTb y4acTh JlokymeHTH
Yy npouenypi 3BUUIbHEHHS
@DiHaHCOBI PO3paxyHKH 1 nenn TosoBumii ~ Oyxran- | I'pomoBuii  po3pa-
3 MpauiBHUKOM, SKHit Tep, KEepIBHUK Iija- | XYHOK 3 3apoOiTHOL
5 | 3BinbHsIETBCS posainy, Oyxranrep- | IUIaTH, KOMIICHCALIs
Kacup,  MpaLiBHUK, | HEBHUKOPHCTAHOI
SIKUH 3BUTBHSETHCS BiZITyCTKH
Odopmiennst Bianosi- | JleHb 3Bi- Havanshvk Biminy kan- | TpyaoBa KHEKKA,
6 | AHMX KAIPOBHX NOKYy- | JIbHCHHS PpiB, MeHe[Kep 3 mep- | ocoOoBa clpasa
MEHTIB COHally,  IpaLliBHUK,
SIKUH 3BUILHSETHCS

11.2. YOPABJIIHHA MJIMHHICTIO KAAPIB
Yy NiaAnPUMEMCTBI

poriec (opMmyBaHHS CTaOITBHOTO TPYAOBOTO KOJEKTHUBY Iepemdadae

Taxi eranu (puc. 11.3):

1) oIiHKa IUIMHHOCTI KallplB (KUTBKICHA — 3a JOTIOMOTOI0 PO3paxyHKy
Koe(ilieHTa IITMHHOCTI Ta SKICHAa — BHSBJICHHS NPUYHH, YNHHHUKIB i MO-
THUBIB TUTMHHOCTI KaJpiB);

2) po3po0OKa 3axX0/1iB 1110]10 CKOPOUCHHSI INTMHHOCTI KaJIpiB;

3) ynpaBiiHHS TPYIOBOIO JHUCIHILTIHOIO.

—)I 1. OmiHKa IIMHHOCTI Ka/piB (KIJIbKICHA 1 SIKiCHA) |

—)I 2. Po3pobka 3ax0/iB 1010 CKOPOYEHHS IUTMHHOCTI KaapiB |

Ipouec GpopmyBarHs
CTabUIBHOTO TPYIOBOTO KOJICKTUBY

—)I 3. YnpasiiHHS TPYJI0BOKO AUCHHUILTIHOK |

Puc. 11.3. Eranu nporuecy ¢popMyBaHHs CTablIBHOTO TPYIOBOTO KOJICKTUBY
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IInunnicms kaopie — e CYKYIHICTh 3BUIPHEHB INPAIIBHUKIB 3a BiIac-
HUM Oa)XaHHAM a00 3a MPOTYIH Ta iHIII HOPYIICHHS TPYAO0BOi AUCIUILIIHN.

Cran mpouecy TUIMHHOCTI KaJpiB y MiANPUEMCTBI XapaKTePU3YETHCS
Koeghiyienmom naurnnocmi kaopis (Ky):

R,-R
— 3 H3
- (11.1)
ne R, — KiTBbKICTh 3BUTPHEHHX INPAIIBHUKIB 3 MIAPUEMCTBA 32 TICBHUH ITe-
piox;
R,; — KUIbKICTh HEMMHYy4Ye 3BUIBHEHHMX MNPAlLliBHUKIB 32 BiJMOBIAHUN

niepion (y 3B’53Ky 3 BUXOJIOM Ha MEHCII0, B apMil0, MEPEBEACHHIM 10 1HIIO-
TO MiNPHEMCTBA, TIPH HANPABICHHI HA HABYAHHSA, 32 CTAHOM 37I0pOB’S, 32
CKOpPOYEHHSIM IIITATiB);

R — cepeaHbo0O0OiKOBA YMCENBHICTh MPALiBHUKIB 32 BiANOBIIHUHN Te-
pion.

Skmo: Ky < 0,1 — miuHHICT Ka}lpiB y Hi}alI/IeMCTBi € HHU3BKOIO;

0,1 <Ky <0,2 — nmnuHHICTH Ka;[pns y l'[lI[HpI/IGMCTBl cepenHs;

KHK > 0,2 — NIMHHICTE Ka/JpiB y MiANPHEMCTBI € BUCOKOIO.

3 sIKiCHOrO OOKy NPOLEC IUIMHHOCTI KaJpiB XapaKTepU3y€ThCs: PHYN-
HaMHM, YAUHHUKAMH | MOTHBAMH TUTMHHOCTI.

Hpuuunu naunHocmi Kadpié 3a TMOXOMKCHHSIM IOAUIAIOTHCS HA TPHU
rpyImu:

— MOB’s13aHi 13 CIMEHHO-TTOOYTOBUMH 0OCTaBHHAMH;

— MOB’s13aHi 3 HE33JJOBOJICHICTIO YMOBAMH TIpalli i moOyTy;

— TOB’A3aHi 3 HOPYIIEHHAMHI TPYAOBOT JUCIUILTIHH.

IIprunHM 3BITLHEHHS, 0 BUKIMKAHI HE3aI0BOJICHICTIO YMOBAaMH IpaLli
i To0yTy, TICHO ITOB’5I3aHi i3 YHHHUKAMH TUTHHHOCTI.

ITix yMHHAWKAaMH IDTMHHOCTI KaApiB pO3yMIIOTH YMOBH Mpami i moOyTy
MpAIiBHUKIB (3MICT 1 OpraHi3aris mpaii, CucTeMa MOPaJIbHOTO 1 MaTepiaib-
HOTO CTHMYJIIOBAHHSI, OPraHi3allisi BAPOOHMLITBA i YIPABIIiHHS, CTUIIb KepiB-
HULTBA | B3AEMHHH B KOJICKTHBI, CHCTEMa NPO(ECIiHOro MpoCyBaHHs, 3a-
0e3IeUCeHICTh KUTIIOM, CaHlTapHO TiTIEHIYHI YMOBH IPAIli 1 T.11.).

YuHHUKYU NAUHHOCMI KAOpig 3a CTYIIEHEM MOXKJIMBOTO I[iJICCIIPSIMOBaHO-
r'0 BIUIMBY Ha HUX IOJJISIOTE Ha 3 TPYyIH:

— IIJIKOM KepoBaHi (YMOBH Tpaili i To0yTy);

— YaCTKOBO KepOBaHi (33JJ0BOJICHICTh KOJIEKTUBOM, B3a€EMHUHAMH, (HOP-
MaMH MOTHBAIlii);

— HEKepoBaHi (IMPUPOTHO-KIIIMATUYHI YNHHHUKH ).

[imectipsiMOBaHO BITMBAIOYH HA MEPII 1 IPYTi, MOKHA 3HAYHO 3HU3NUTH
IUTHHHICTD.
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Tak, monepenHiii IHCTPYKTaX 3HIKY€ IUTMHHICTH KaJpiB, a BIAIYTTS
MIEePEBAHTAXKEHOCTI 11 30inbIrye. 3HIKYE IIHHHICTh MOYYTTS, IO JIIOANHA
MOJKE BIUTMBATH Ha BUPOOHWUI mpouecH. [IpaniBHUKKN OLIbII CYMITIHHO i 3
BEJIMKUM BHYTPIIIHIM OakaHHSM BHKOHYIOTH IEBHY pOOOTY, SIKIIO cami
MTOBHOIO MipOI0 OYyTh BIAMOBIATH 3a Hel, 0JIepKaTh MOXKIIUBICTD JIOBECTH
1 70 KiHIL. 3a0BOJICHICTh IPHHOCUTD BOJIA Y BHOOPI TEMITy i 4eproBOCTI
BUKOHAHHS 3aBIAHHS, MOXKJIMBICTh BHECEHHS B IIPOLIEC CBOTO, HOBOTO.

OchosHuMU MOMUSAMU NIUHHOCME KAOPI6 HA MIATPUEMCTBI €:

— HH3bKa 3apIulaTa OKPEMUX TPYII MPAMiBHUKIB Yy 3B’S3KY 3 TOTAHOIO
opraHi3auielo Hpaui i BI/IpO6HI/IIITBa'

— BIJCYTHICTb PUTMI4HOCTI po0OTH, CHCTEMATH4HA POOOTa B IOHAN-
HOPMOBI TOJMHN i BUXi/HI JHi;

— HEBIJIIIOBITHICTh BUKOHYBAaHUX POOIT PiBHIO KBaJIi(iKaIlil i OCHOBHIH
npodecii, HeBU3HAYCHICTH MEPCHEKTUB MPOQECIITHOTO MPOCYBaHHS;

— BaXKi 1 IIKiAJMB1 YMOBH TIpalli;

— MOTaHi B3a€EMHHHU B KOJIEKTHBI, 3 3 IMIHICTpAIII€I0;

— HE33/I0BOJICHICTH MpoQeci€lo.

BusiBneHHss MOTHBIB, YNHHUKIB i BCTAHOBJICHHS MIPUYHMH TUTHHHOCTI Ka-
IpiB 3IiHCHIOETHCS 3a JOMOMOTOIO CHElialbHOI MPOLEAYpPH, 10 BUKOHY-
€THCS TPAIIBHUKAMH KaapoBOi CirykOu. /1o Tpore1ypy BXOIATh: BUBUCHHS
AHKETHUX JaHWX, OECiN 3 MpaIiBHUKAMHU, K1 3BUILHSIIOTHCS, @ TAKOXK 3 HO-
TO TOBAapHIIIAMH, KOJIETaMH 1 6e3MmocepeHiM KePiBHIKOM, Pe3yIbTaTH IKHUX
3aHOCATHCS JI0 )KYpHAIy 3 00JIiKY 3BIJIbHCHb.

Ynpaeninus naunnicmio kadpieé y MiIIPUEMCTBI MOJSTAE B 3BEICHHI 10
MIHIMyMy TPOTHpIY MiX MOTpebamHu, iHTepecaMu MpPAIiBHUKIB i KOHKPET-
HUMHU MOKJIMBOCTSIMU TXHBOTO 3a{0BOJICHHSI.

3axoou wo0oo ckopouerHs: nIUHHOCME Kadpié IOAUISAIOTHCS Ha TaKi IPyTIiu:

1) TexHiKO-eKOHOMIYHI (TIOJIMIIEHHS YMOB Tpalli, YAOCKOHAJICHHS
CHCTEMH MAaTepialbHOTO CTUMYIIOBAHHS i HOPMYBAHHS IIpalli, MiABHUIICH-
Hs CTyIHeHs aBTOMaTHu3alii poOiT, PO3BUTOK HOBUX (opM opranizarmii
npaui i T.11.);

2) opraHizamiiiHi (YZOCKOHAJIEHHS MPOIEIyp NPUHOMY i 3BUTBHEHHS
MIPAIiBHUKIB, CUCTEMH Mpo(ecifHOro MpoCyBaHHA, poOOTa 3 MOJOIMIO i
T.1.);

3) BHXOBHI (dbopmysanmst y NPaUiBHAKIB BiNOBIJAIbHOIO CTABICHHS
710 npaui, CBIIOMOT AMCUMILIIHH, KyJIbTYPH MOBEMIHKH 1 T.1L);

4) comiagbHO-TICHXOJOTiUHI (yIOCKOHAJIICHHS CTHIIIO 1 METOJIB KepiB-
HULTBA, B3aEMUH Y KOJEKTHB1, CHCTEMH MOPAJIBLHOTO 320X0UEHHS 1 T.11.);

5) KyJIbTYpHO-1I00YTOBI (MOMIIIIICHHS KYJIbTYPHO-MACOBOI i CIIOPTUBHOT
po0OTH, 301TBIICHHS 3a0€3MEYSHOCTI JKUTIIOM, TUTSYUMH YCTaHOBaMH, Oa-
3aMu i Oy TMHKaMH1 BiATIOYUHKY 1 T.1.).
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O. Kucenbos, HavanbHUK BiAAiNy KaapiB KOMMaHii «baHKOMCBA3b», BiA-
3HaumB: «OCTaHHIM YacoM A1 YyTPUMaHHS NpaLiBHUKIB BCe BiNbll aKTyanbHUM
CTae BMKOPUCTaHHsI KaTeropiit Ginbll BUCOKOrO PiBHs, Hix rpowi. Lle i 3any-
YeHHS K/IYOBMX NpaLiBHMKIB A0 npoueciB po3pobku cTpaterii koMnaHii, i §o-
PMyBaHHS1 MexaHi3My 06MiHy BaXvMBO iH(OPMALED 3 OCHOBHWUX MUTaHb Ais-
NbHOCTI.  Anie npu UbOMY HEO6XiAHO MOPIBHIOBATU 3amUTU | QUYiKyBaHHS
NPaUiBHUKIB 3 X TENEePIlHBOO | MabyTHBOI LIHHICTIO AN KOMMaHii. Buxoan-
TM C7lif 3 TOTO, AKWIA AOXiA MpuHece MpauiBHUK WSXOM peanizauii BnacHoro
noTeHuiany. Taki nporpamn Kpaule MoYMHaTh 3 BUBYEHHS MOTMBALLIHWX MoO-
Tpeb6 MpauiBHKIB, CTyMeHs iX 3a40BOMIEHOCTI pO60TOIO, NOTEHLany 3pocTaHHs
Ha AaHil nocagi. 3ax0AW WOAO YTPUMAHHS KIIKOHOBOrO NpauiBHUKA HeobXiaHO
BXXMBaTK BiAPa3y Nicia MOro MpUXoAy B KOMMaHilo — iHakwe 6yae nisHo. Ane
yTpUMyBaTV BapTo A0 MEBHOI Mexi — y pasi «nepebopy» ue byae abo ayxe
foporo, abo npauiBHMK MOYHE LWaHTaXyBaTW NpaueaaBus. SKWO cnpasu B
KOMMaHii HEBXJMBI, TO HiSKMMW MOTMBALiMHWUMK MporpamMamMu He BAACTbCS
yTpuMaTy ntoaen, TMM 6inbll LiiHHUX npauiBHMKIB. J1OASAM HIYOTO He 3anuwa-
€TbCA pobUTH, AK LyKaTh CObi HOBe MicLe poboTu. B cTabinbHil nepcnekTms-
Hill KOMMNaHii € BMCOKOIO MOTMBaUig npodecioHana A0 peanisauii ocobucToro
noTeHuiany» [54].

Jost ynpaBJIiHHsI nporecaMy TUTMHHOCTI KaJpiB BEJIMYE3HE 3HAYCHHS
mae 36ip i aHani3 indopmauii npo Hux. BBakaeTbes AOLIIBHUM y meplly
4epry 30UpaTH BiIOMOCTI PO 3arajibHy KiIbKICTb NPALiBHUKIB, SIKi 3BLIb-
HUJTHCS; JKIHOK, SKi 3BUIBHIIIHCS; 0Ci0 y BIKOBHX KaTeropisix 1o 18 pokis,
19—30 poxis, ctapuie 50 pokiB; IPO MPAIIBHUKIB 3 HU3BKOIO 1 BUCOKOIO
kBamidikariero; 3i craxkeM podoTn MeH 3 1 6inbi 10 pokiB; i3 mpodeciii-
HOIO, BUIIOIO 1 cepe/IHbOI0 (PaXOBOIO OCBITOIO.

JlocnipkeHHSIMH, HalIpHUKIIa]], BCTAHOBJICHO, IO MPAarHeHHS MEpedTH 3
OJTHOTO TJIIPUEMCTBA JI0 1HIIOTO 00EpHEHO MpomnopiiiHo Biky. ITik mepe-
XOJIiB 3aKiHuyeThcsl B 24—25 pokiB. Yacrimie 3MiHIOIOTE poOOTY MpalliB-
HUKH HIOKYOT KBaJTiikarlii, siki He MaroTh TEPCIEKTHB, POJMHY, SKi MCHIIIC
3apOOJIAIOTh, 5K JKHBYTh JTAJIEKO BT MicIld podoTH.

Hani mpo HpaHiBHI/IKiB IO 3BUTBHIUINCSA, 3aHOCSATH, SIK MPAaBHIO, IO
KHUMM BUOYTTs, y sIKili pOOMTBCS 3aliC MPO NPHYMHY 3BiIBHCHH, i Ha
criewianbHi kapTku. OCTaHHI MOXKYTh MICTUTH Taki HO3MLUII, sIK: JaTa HapO-
JDKSHHS, CTaTh, OCBITa, PIK 3aKiHYCHHS HABYAIBHOTO 3aKJIaay, Miciie pobo-
TH, TOocaja, KBanidikamis, npodecis, cTaX y MiIIPHEMCTBI, CKITBKH Pa3iB
MpaIiBHUK 3MiHIOBaB NpOQecito, CKIJIbKK Pa3iB BiH 3MIHIOBAB MiAPO3LN,
NPUYUHU 3BUTBHCHHS.

JloknanHe BHBYEHHS TUIMHHOCTI KaJpiB 3/IHCHIOETHCS 32 JOTIOMOTOIO
crienianbHUX OOCTEKEHb y IBOX HAIPSMKaX:

— JUIS CTBOPEHHSI 3araJIbHOTO MOPTPETY IMPAIiBHUKIB, SIKi 3BIIBHIIOTh-
cs (Ha OCHOBI JaHHUX TIPO: CTaTh, BiK, CIMCHHUII CTaH, YHCIIO JITEH, 3arajb-
Hy 1 mpodeciiiHy OcCBiTy, cTax, Tapu®HUH pPo3psa, 3apoOiTHY ATty 3a
OCTaHHI KiJIbKa MICSIIIB);
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— JI7Is1 BUBYCHHSI MIPUYHH 3BUIBHEHHS, IKUMHA MOKYTh OyTH: HEBHKOPH-
CTaHHS 3a (haxoM, He3aJ0BOJIEHICTh POOOTOI0, YMOBAMH 1 PEXKUMOM TIparli,
3ap00iTKOM, HEMOJIUBICTh BUUTHCSI, ITOTAHI BITHOCUHU 3 aIMIHICTpAIli€tO 1
3 KOJIETaMH, HAPOKCHHSI TUTHHH, BIJICYTHICTH MICIlb y JUTAYHX YCTaHO-
Bax, TPUBAJI MOT3KH.

T. ®ypueBa, KOHCYNbTAHT KaApoOBOro areHTcTea «[ornomora», BiA3Hauu-
na: «3MIiCT MporpaMu 3 yTpUMaHHs NpauiBHUKIB 6arato B YOMy 3a7eXuTb BiA
TOrO, Ha AIKIN CTaAii po3BUTKY nepebyBae KoMNaHisa. AKWO KOMMaHis — Ha 1o-
uaTKy LWAAXy, pocTe, HanpauboBYE KIIEHTIB, TO i toau il NOTPIGHI 3 BiANOBIA-
HUMKN SKOCTSMU. Ane Koniu cuTyauis CTa6I}1I3y€TbC$| TO i MpauiBHUKM NOTPIiOHI
iHWI, He Kp13a-MeHeaXepu, a Taki, SIKi 3MOXYTb TAFHYTU Ha cobi 6araTto pyTu-
HW. KOnM MU BM3HAUMMO, LLIO X € ANA HAC KPUTUYHWAMN HaBMYKaMU B AaHMIA
nepioA Po3BUTKY KOMMaHii, IKi MM He MOXeMO CObi A03BO/IMTM BTPATUTK i MO-
BMHHI YTPUMYBaTV 3@ BCSAKY LiHY, PO3po6/S€EMO MporpaMy 3 YTPUMaHHS LMX
KPUTUYHMX HaBUYOK. [N TOro Wwob kpaiue 3p03yMITVI 4YMM MOXHA MOTWBYBaTH
daxisus, NOTPIGHO BU3HAUNTY, HA AKIN Kap'epHIN cTaaii BiH nepebysae. AKIIO
Ha paHle TO rapHOK MOTUBALI€D Ans poboTM MOXE CTaTU MepcrnekT1Bsa
Kap'epHOro 3poCTaHHS, MPOCYBaHHS, HampauloBaHHS AOCBiAy. [na cepeaHboi
Kap'epHOi CTaail BaxuBe «nepemMuKaHHs» (YHKLUIN, pO3LUMPEHHS MOBHOBa-
KeHb, poAMHa. Ha BuWLiN Kap'epHin CTagii Ay>xe rapHUM MOTMBATOPOM MOXe
CTaTyu 3any4eHHs daxiBus A0 HaBYaHHS MOMOAi, KOy4mnHry [54].

VY BeNMKUX MiAPUEMCTBAX JaHI PO INIMHHICTH JOLITBHO aHANi3yBaTH
3a mpodeciamMu, TiIpo3aAiTaMy, Toca aMy, IPHYHHAMH, BIKOBUMH TPyTIaMH
MpaIiBHUKIB, K1 3BIIBHUIIUCS.

IMornuOnenuii aHasi3 MO>KHa IPOBOJIUTH pa3 Ha PiK, a KUIBKICHY OILIHKY
1o mifpo3ainax — moMicsand. Lle n03Bojsie yTOYHNTH NMPUYMHM i BYACHO
nepeadaunTH 3aX0H MI0/10 cTabimizamii Kkaapis.

B mporeci ynpaBiiHHS IMHHICTIO KaapiB AOLIBHO BU3HAYATH MOKa3-
HUK 3a/I0BOJICHOCTI TpaiiBHUKIB mianpuemctBoM (K,) [27]:

Yucao oci0, sIKi 3BIILHUIICS

3a BJIACHUM OaKaHHSIM
K= 1- ; - (11.2)
CepenHbpo00IiKOBa YHCENIBHICTh

MPaIiBHUKIB

TTpoGnemu He3aI0BOJICHOCTI MPAIIBHUKIB BUBYAOTHCS 3a JIOTIOMOTOFO aHKET.

AHKeTa Ui TOCHIKCHHS 3aJ0BOJICHOCTI MPALiBHUKIB IPALCI0 MOXKE
CKJIAJIATUCS 3 TAKUX MTUTAHb:

1. O6’exT HE3aI0BOJICHOCTI (PEKMM, HEBIAMOBIIHICT KBami(ikamii, pi-
BEHb BiJNOBIJaNbHOCTI, CTaBICHHS 10 KEPIBHUITBA, Y KOJEKTHBI, 3apO0iT-
Ha TUIaTa, NMEPCIEeKTUBH, COIialibHI BiJIHOCUHH, HECTIPABEUINBICTb, HAIPY-
JKEHICTh 1 T.11.).
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2. Kynu € 6axxaHHst TiTH (IHIIHH T pO3.IUT, MATPHEMCTBO).

3. IIpuunHa pimieHHs.

IIpu aHani3i IWIMHHOCTI KaapiB 0COOIUBY yBary HeoOXiJHO 3BEpTaTH Ha
«TOTEHIIHY TUIMHHICTB», OOYMOBIEHY TPUXOBAHOKI HE3a]0BOJIEHICTIO
npamiBHUKIB. [T HEOOXiTHO TOPIBHIOBATH 3 PEaJbHOIO 1 JOCIIKYBAaTH 3a
TpylaMHy TPaniBHUKIB, SKi 3BUTBHUINCS, 1 TPHYMHAMHA 3BUTBHEHHS. SIKIIO,
HaIPUKJIaJ, IPUXOBaHa IIMHHICTh BUCOKA, a pealbHa — HU3bKa, y KOJIeK-
THUBI JIII0Th BHYTPIIIHI CTA0LTI3yI041 YMHHUKH.

Ha ocHOBI JaHMX, OTpHMaHHX 3a JOTIOMOTOK aHKETYBaHHS MpAlliBHUKIB,
MOYKHA BU3HAUUTH Koegiyicum nomenyitinoi naunnocmi kaopie (Kyy,) [27]:

KinpkicTs 0¢i0, siki 0akar0Th 3BIALHUTHCS
K = (3riJtHO 3 aHKETOI0) (11.3)
KinpkicTh onmMTaHUX MpaIiBHUKIB

V neBHHUX BUMAIKaX JIOUIIBHO PO3PAXOBYBATH KOCDIIIEHT IHTEHCHBHO-
cti mmaHOCTI (Kjp,) [27]:

YacTkoBuit KOe(ilieHT MIMHHOCTI
Kip = 3a MiApo3/IiIaMu (11.4)
3aranbHUN KOe(ilieHT IIMHHOCTI

OCKUTBKH JIFOJI YaCcTO caMi HE 3aBXKJIM TOYHO 3HAIOTh IPUYUHHU 3BLIbHCH-
HsT 200 He XOUyTb iX HAa3UBATH, JUTS JOKJIAHOTO aHAJ3y IMIMHHOCTI Kpalle BU-
KOPHCTOBYBATH CIIEIialIbHI aHKETH 1 aHKETH JUTS aHaJIi3y MOTHBAIIIT JI0 TIparli, 3
SIKMX TaKOXK MOYKHA OTpHMAaTé HeoOXxinHy iHdopmaniro. [Jana iHbopmarist 1o-
TOBHIOETHCS] BUBYCHHSM CUTYaIlii Ha MICIIi, TaM, JIe BUSBUJIOCS OUTbILIE BCHOTO
HE3aJI0BOJICHUX. 30KpeMa, MOBa iJie TIpo: 3apo0iTHY ImiaTy, ii Gopmu i1 cucte-
MH, MOPaJIbHO-TICHXOJIOTIYHHUI KJIIMAT, YMOBH Tpalli, CTaH poOOYoro cepesio-
BHIIIA, 3a0€3MEUYEHICTE JIFOIEH YKUTIOM.

11.3. YNIPABJITIHHA BE3MNEKOIO NMEPCOHANY

O XOpOHa npayi — e CHCTeMa 3a0e3mneueHHs Oe3MeKH KUTTS 1 37J0POB’ ST
MpaIiBHUKIB y npoue(n pr2:[0BOl IISUIBHOCTI, I[0 BKJIIOYAE HpaBOBl
COIAJIbHO-EKOHOMIYHI, OpraHi3amiiHO-TeXHIUHI, CaHITaApHO-TIrie€HIYHI, JIi-
KyBaJIbHO-TTPO(IJIAaKTUYHI, peadiimiTaliiHi Ta 1HII 3aX0/IH.

Ymosu npayi — 1ie CyKymHICTh YHHHHKIB BUPOOHHUYOTO CEPEIOBHIIA,
0 BIUTMBAIOTH HA 3JI0POB’s 1 Mpare3aTHICTh JIOJAWHHU B MPOIIeCi parii.



378 J1. B. banabaHoBa, O. B. Capaak

Ha dopmyBaHHS 1 3MiHY YMOB IIpalli BIUINBAIOTE TPH 2PVAU YUHHUKIE:

1. CoyianvHo-eKoOHOMIUHI:

1.1. HopmaTuBHE 1 3aKOHO/IaBU€ PETYJIFOBAHHS COIIabHO-EKOHOMIYHUX
1 BUpOOHMYMX YMOB Mpari (TpUBAIICTh POOOYOro 4acy, peHMH Ipari i
BI/IMOYMHKY, CaHITApHI HOPMHU 1 BUMOTH, CUCTEMa KOHTPOJIIO 3a JOTPUMaH-
HSIM YMHHHX 3aKOHIB, BUMOT 1 MpaBui y chepi yMOB Ipaiii);

1.2. ComuianabHO-TICUXOJIOT1UHI YUHHUKH, 110 XapaKTepU3yIOTh CTaBJICH-
Hsl TIpaIliBHUKA J0 Tparli i ii yMOB, MCUXOJOTIYHUI KJIIMAT Y BUPOOHHYHX
KOJIGKTHBaX, ¢(EKTUBHICTh MBI 1 KOMIIEHCAIlIH 32 poOOTy, MOB’s3aHy 3
HECTIPUSTIMBIMH BIUTUBAMH.

2. OpeaHizayiiiHo-mexHiuHi:

2.1. 3acobu npaul (BI/Ip06HI/I‘{1 OyIMHKH 1 cropyu, caHiTapHO-IIO0-
OyTOBI MPHUCTPOi, TEXHOJIOTIYHE YCTATKYBaHHS, 1HCTPYMEHTH, MPHUCTO-
CyBaHHS);

2.2. llpeameru 1 IpoAyKTH mpartii (CHpOBUHA, MaTepiaiu, 3aroTiBii, Ha-
niBpadpuKaTH, rOTOBI BUPOOH);

2.3. Texuomnoriuni nponecu ((hi3ndHi, MeXaHiuHi, XiMi4Hi 1 OioMOTiUHI
BIUIMBU Ha MPEJAMETH Ipalli, CrocoOu IXHBOrO0 TPaHCHOPTYBaHHs 1 30epe-
JKEHHS 1 T.11.);

2.4. Opranizamiiini GopMu BHPOOHUIITBA, MpaIli 1 ympaBiiHHSA (PiBEHb
crierfiaizanii BUpOOHHUIITBA, HOTO MacCIITa0H 1 MAaCOBICTh, 3MIHHICTH PO0O-
™ HlI[HpI/ICMCTBa nepepBH, 6e3nepepBH10T1, BI/Ip06HI/ILITBa dbopmu posmo-
ity i koonepauii npaui, i npuiiomu, peKUMHU IpaLi i BiANIOYHHKY IPOTsI-
roM po0ouoi 3MiHH, THXHS, POKY, opram3aum 006cIyroByBaHHs po0o4oro
MICILsH, CTPYKTYpa nmnpneMCTBa 1 Horo miIPO3/LTiB, CIIBBIIHOMEHHS (HyH-
KLIOHAJIBHOTO 1 JIIHIHHOTO yIPaBIiHHI BUPOOHHUIITBOM Ta iH.).

3. IIpupooHi wurHUKU.

BoHu MaroTh 0cOOJIMBE 3HAYCHHS MPH (POPMYBaHHI YMOB TIpalli B CiJib-
CBKOTOCIIOJAPCHKOMY BUPOOHHUIITBI, HA TPAHCTIOPTI, Y OyAiBHUITBI 1 T.1I.

Buou Hopmamuenux npagogux akmie 3 0XOpoHu npayi:

1. Crannmaptu, CUCTEMHU CTaHIAPTIB OE3MEKH Ipalli.

2. CanitapHi mpaBwiIa i HOpMH, TiTi€HIYHI HOPMATHBH.

3. [paBuiia 3 0XOpoHH mpalli (MiKrary3eBi i raimy3esi).

4. IpaBuia 6e3MeyHol eKcITyaTarii.

5. TlpaBuna 6e3neku (MOXKEeKHOT, 3 BUOYXIB, €JIEKTPUYHOI, SAASPHOI, pa-
JiariiHoi, Jla3epHol, 610JIOTIYHOT, TEXHITHOT).

6. [IpaBuiia 3axuCTy (HAITPHUKIIA/, BiJl CTATHYHOT CJICKTPHKH).

7. ByniBenbHI HOpMU 1 TIpaBUIIA.

8. IHcTpykuii 3 0XOpOHHM Tpalli, y TOMY YHCIIi TUIIOBA TaTy3eBa.

9. OpraHi3aniifHO-METOIMYHI TOKYMEHTH (MIXKTaJTy3€Bi 1 raay3eBi): mo-
JI0’KEHHS, BKa31BKH, PEKOMEHAIIIi.
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[pyHTYIOYHCh Ha HOPMATHBaX, IO MPHBOAATHCS B LHUX JTOKyMEHTax,
MPALiBHUKA CIYXOM YOpaBIiHHS TIEPCOHAIOM TiANPUEMCTBA TOBUHHI
3/IICHIOBATH POOOTY 1110]10:

— BH3HAYEHHS PiBHS O€3MeKH Mparli Ha KO)KHOMY po00YOMY MicIli;

— MPUHHATTS PillieHb MO0 MiJIBUIICHHS PiBHS O€3MeKH Mmpalli 10 HOp-
MaTHUBHOTO;

— JiKBigamnii poOOYNX Micllb 3 HECTIPUATINBUME YMOBaMHU Mparlii.

SIKIO HeMae MOXKIIMBOCTI JIOBECTH PiBEHb OC3IEKH JI0 MPUIHATHOTO
BHACTIIJIOK CIIenn(iKi BHPOOHUITBA, BAPTO BHPIMIATH MHUTAHHS MPO KOM-
MIEHCaMio 3a poOOTy B TAKMX yMOBaX i HABYHTH IPAIiBHUKIB METOJaM 3a-
XHUCTY 3/I0pOB’Sl HA JaHUX poOouux micisax. HebGesneuHi 3a yMoBaMu mparti
poboYi MicIsl MOBMHHI TepeOyBaTH MiJ MOCTIHHUM KOHTPOJEM CIIy:KOH
YIPaBIiHHS [IEPCOHATIOM.

[o wraty LeHTpanbHOro ripHuyo-36aravyBanbHOr0 KOMbIHaTy BBeAeHO
BUPOBHMYOrO MCMX0sora, po3pobneHo TecTy, siKi 4O3BONSIOTb 3HAWTU Tak 3Ba-
HY «CXWNIBHICTb A0 PU3MKY», O 3@ NEBHWUX YMOB MOXeE MPVUBECTU A0 BUPOGHU-
4oro TpaBMaTu3My. Mepeabayvaetbesi, WO NpauiBHUKKU Halbinbll Hebe3neuHux
crieuianbHocTel ByayTb NMPOXOAWUTW Take TECTyBaHHS, i NMpu HEOBXiAHOCTI M
6yae NporoHyBaTMCA MeHL pu3ukoBaHa pobota. o6 ctumynioBaTn nigsu-
LeHHs 6e3nekn npaui, ampektop LIF3K 3anponoHysas npoBeAeHHs CBOEPIAHUX
3MaraHb Mix Uexamu. OfHe 3 HKX, CNPSIMOBAHE Ha 3HWKEHHS PiBHS BUPOOHM-
Yoro TpaBMaTM3My, NpOXOAUTH Mif AEBI30M: «3a BMCOKOMPOAYKTMBHY po6oTy
6e3 TpaBM i aBapin!». [lpyre 3MaraHHs TakoX Ma€ MpsiMMU CTOCYHOK Ao 6e3-
neky npaui. MpauiBHXKM HaMaralTbCs BUKOHATU MaKCUMarbHUiA obcsir pobiT,
wo6 nobinbwe 3apobutn. A OT Apyra 4YacTVHa, WO BXOAWTb A0 IXHiX
060B'A3KiB, TOBTO TexHiYHe 06CNyroByBaHHS, 4acTO YMycKaeTbcs. Yepe3 ue
BifOyBaeTbCst 6araTo aBapiit. Y 38'a3ky 3 uum aupektop LIF3K BcTaHOBMB Lo-
MiCSYHY MpeMito 3a fKicHe TexHiuHe obcnyroByBaHHS [81].

Pe3tome

BuBineHEHHS NepcoHATY — L€ BUA AiSUTBHOCTI, IO Tepe-
Oayae KOMIUTIEKC 3aXO0JiB 100 JOTPUMAaHHs MPaBOBUX HOPM 1
OpTaHi3aIliifHO-TICHXOJIOTIYHOT MATPUMKH 3 OOKY ajMiHiCTpa-
i1 IpY 3BUILHEHHI TIPAI[iBHHUKIB.

3BUTbHEHHS TIEPCOHATY MiAMPUEMCTBA BIMArae: JOTPUMAaHHS
TPYZOBOTO 3aKOHOJABCTBA; YITKHX, MAKCUMAJIBHO 00’ €KTHBHHX
KpUTEpiiB BiTOOPY; PUB’SI3KM JI0 pOOOUHX MICIb; MiHIMI3aIlii BH-
TpaT i OJlepIKaHHs €KOHOMIi; 3ar00iraHHs HACTYITHHM 1 OB’ s3a-
HUM 3 BUBUIBHCHHSIM BHUTpAaTaM; BIJIKDHUTOCTI; 1H(OpPMYyBaHHS,
KOMIICHCAITiH 1 IONOMOTHY B TIpalleBIaIITyBaHHI.
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['Hy4Kka MOJITHKA 3aiHATOCTI MiINPUEMCTBA IMOJISATAE B 11
MIATPUMIL 1 pamioHaizamii 1 nmepenxdavae: MPUITMHEHHS Haii-
MaHHS, KOJIM Ha MiCIe, 10 BHUBUIBHIETHCS, HE HAWMArOThCS
HOBI1 IIPALiBHUKH; CKOPOYEHHS POOOYOro yacy LUIIXOM 3HH-
JKEHHST TPUBAIOCTI poOodoro mHst i (a00) poOOUOro THIKHS,
cKacyBaHHs a00 CKOPOUYSHHSI MacIITaliB BHYTPIITHBOTO CyMic-
HUIITBA 1 MOHAJHOPMOBHUX POOIT; MPUITMHEHHS BUA4i 3aMOB-
JICHb Ha CTOPOHY; HAIlpaBJICHHS Ha HaBYaHHS 3 BIAPUBOM BiJ
OCHOBHHX 3aHSTh 1 HaJaHHS HEOIUIAUyBaHUX BiJIITyCTOK; BUKO-
PUCTaHHS BHYTPILIHIX BEHUYPiB; CTUMYJIIOBAHHS 3BiIbHEHH 32
BJIACHUM Oa)KaHHSM (Ha OCHOBI IPOIO3UIII T'POIIOBUX KOM-
MeHCalilil, CTUMYJIFOBaHHS JJOCTPOKOBOTO BHUXOJy Ha IEHCII0);
ayTIUIEHCMEHT; 3BUTbHEHHSI OKPEMUX IMPAIiBHUKIB 32 Pi3HI M0-
PYLICHHS; MAacOBi 3BUIbHEHHS (€ OCTaHHIM 3aCO00M IpU HEIO-
CTaTHOCTI 1H/IMBIIyaJIbHUX 3aXO0/IiB).

BianoBiHO 10 TPYAOBOIO 3aKOHOJABCTBA MPH 3BITbHEHHI
31 CKOpOYEHHsS INTATIB MEPEeBaKHE MPaBO Ha 3aJHIICHHS Ha
POOOTI HaTAETHCS: MpAIiBHUKAM 3 OLTBII BUCOKOIO MPOTYKTHB-
HICTIO TIparli 1 kBamidikaiier; CIMCHHUM TpaliBHUKaM (THM,
10 MArOTh JBOX 1 OiJbIle JITEH 1 TUM, Y POJWHI SKUX HEMae
IHIIAX OCi0 13 CaMOCTIMHUM 3apO0ITKOM) — Y BHIIQJIKY PIBHOT
MPOAYKTUBHOCTI Tpalli; MpamiBHUKaM, SKi MalOTh TPHBaIHN
cTaX 0e3yMmUHHOI pOOOTH B TAHOMY MIiJAMPHUEMCTBI; MPAIliBHH-
KaM, SIKi OTpUMali y HiIIPHEMCTBI TIpodeciiiHe 3aXBOPIOBaH-
HsI; TIpalliBHUKaM, SIKI IJIBHIIYIOTh CBOIO KBaui(ikariiro 0Oe3
BIIpUBY BiJi BAPOOHHUIITBA Y BUIIIOMY 1 CEPEITHLOMY CIICIliajhb-
HOMY HaBYaJIbHOMY 3aKjaJaxX BiJIIOBIJHO JO BUKOHYBaHOI po-
6oTH.

V mnepury uepry, sk NpaBWJIO, CKOPOYYIOTH MpPAIliBHUKIB
HU3bKOT KBauti(ikarlii 1 THX, KOMy MpocTinie 3HaiTu podory. Lli
KpUTEpii MOXKYTh (OPMYJFOBATUCS 3aKOHOAABCTBOM a00 Tpy-
JIOBHM JIOTOBOPOM.

[IpatiBHUKH, SIKi BUBUIBHSIOTHCS, MOIISIOTHCS Ha JIB1 Yac-
TUHU: O0COOH, SIKI HE TPOMIILIM aTecTallito, sIKi CUCTEMaTHYHO
MOPYIIYIOTh AUCHUILIIHY a00 HE «BIHUCYIOTHCSA» Y MiANPUEMC-
TBO 3 Ti€i MpUYMHH, MO0 HYHKIT, sIKi BUKOHYBAJIUCS HUMH KO-
JIMCh, CTAJH HETIOTPIOHUMHU; MPAIiBHUKH, SKHUX ITiIIPUEMCTBO
X0Ye 3QIUIIUTH, aJie BXKE B HOBIM pOJIi.

HenmupexTuBHi (HeXOpCTKi) GpopMH CKOPOYEHHS IEepCOHa-
JIy TOB’si3aHi 3 JIOBEJEHHSAM [0 IHIWBIAYaJdbHOI CBiJOMOCTI
KO>KHOTO TIpaIliBHUKa HEOOXiTHOCTI 3MIHUTH CBOIO MOBEIIHKY,
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MiCIIe B CTPYKTYpi, 3aMUCIUTHCS PO HEOOXITHICTh 3ajIHIa-
TUCS caMe B IIboMYy TianpuemMctBi. OCHOBHUH iIHCTPYMEHT He-
JIMPEKTHUBHOT'O CKOPOYCHHSI — EMOILIIMHO-1IIHHICHI MOTHUBH TPH
(hopmyBaHHI pillleHHS PO 3BUIBHEHHS, 1, B OCTATOYHOMY IIiJI-
CYMKY, IPUHHSATTSI KOXKHUM PIllIEHHS a00 MOJI0JaHHS HETaTHB-
HOTO CTaBJIEHHS 1O PIlIEHHS KEPiBHHUITBA MPO MOMKIMUBOCTI
BHUXOJTy 3 IiIMTPHUEMCTBA.

[Tpu 1bOMY CJTiJT BpaxoBYBATH, 10 PI3HUM OpTaHi3aIliiftHuM
KyJIbTypaMm OyJyTh aJIeKBaTHI pi3HI MEXaHI3MH 1 METOJIU HEITH-
PEKTHBHOTO CKOPOYCHHSI IIEPCOHAITY.

SIKio 3BiNbHEHHS BiAOYBAETbCs HE 3 iHILIATHBY aJMiHICT-
paLii miANPHEMCTBA, a 3 iHILIaTWBM NpaliBHAKA, NPOLELypa
3BUIBHEHHSI CKJIAJIA€ThCS 3 TAKUX CTalliB: OJICP)KaHHS MEPBUH-
HOT iH(opMallii npo 3BUILHEHHS; MPOBEJCHHS CHIBOECiIU 3
MPAIliBHUKOM, SIKWH 3BUIBHSETHCS; aHAII3 MPUYMH 3BIJIbHCHHS,
NPUHHATTS PIICHHS NPO 3BUTBHEHHS; Tepeaada pododoro Mi-
CIs 1 JIOKYMEHTIB; ()iHAHCOBI PO3PaxXyHKH 3 TPAIliBHUKOM,
SIKUM 3BIIBHSETHCS; OPOPMIICHHS BIJIOBIIHUX KaJpPOBUX JIO-
KYMEHTIB.

IIporiec hopmyBaHHS CTAOUTLHOTO TPYJIOBOTO KOJCKTHBY
nepeabadae Taki eTanu: OliHKA TUIMHHOCTI KaJpiB (KiHBKiCHa
— 3a JIOTIOMOTOI0 PO3PaxyHKy Koe(illieHTa MIIMHHOCTI Ta sKi-
CHA — BUSBIICHHS NPUYMH, YMHHUKIB | MOTHBIB IUIMHHOCTI
KaJpiB); po3po0Ka 3aX0/iB OO0 CKOPOUCHHS! IUTMHHOCTI Kaj-
PiB; YNPaBIIiHHS TPYLOBOKO JUCLHILIIHOKO.

[TMUHHICTE KaJapiB — 1€ CYKYIHICTh 3BiIbHEHb MPAIliBHU-
KiB 3a BJIACHUM Oa)kaHHSM a00 3a MPOTyJIM Ta iHIII MOPYIICHHS
TPYIOBOI AUCIMILTIHH.

CraH nponecy IIHHHOCTI KaApiB y MiAMPHEMCTBI XapaKTe-
PU3Y€ETHCS KOEPIiEHTOM IIIMHHOCTI KaIPiB.

3 SKICHOI CTOPOHU IPOLEC IUIMHHOCTI KaJpiB XapaKTepu-
3YEThCS: MPUINHAMH, YAHHUKAMHU 1 MOTUBaMH TUTHHHOCTI.

[TpyyrHM MIMHHOCTI KaJIpiB 32 TOXOKEHHSM ITOJIUISIFOTh-
Csl HA TPU TPYNH: TOB’sI3aHi i3 CiMEHHO-T0O0OYyTOBUMHU 0OCTaBH-
HaMW; ITOB’s13aHi 3 HE3aJ0BOJICHICTIO YMOBAMH Mpalli 1 TOOyTY;
OB’ s13aH1 3 TIOPYIICHHSIMH TPYJOBOT TUCIIUTLTIHH.

UMHHUKY TUIMHHOCTI KaJIpiB 3a CTYIEHEM MOJJIMBOTO IIi-
JIECTIPSIMOBAHOTO BIUIMBY Ha HHUX MOAUISIOTH Ha 3 Ipynu: LiJ-
KOM KepoBaHi (YyMOBH Tpalli i MoOyTy); 4acTKOBO KepOBaHI
(3310BOJICHICTh KOJEKTUBOM, B3a€MHHAMH, (HOPMaMU MOTHBA-
1i1); HeKepoBaHi (IPUPOTHO-KITIMATUYHI YHHHHKH).
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OCHOBHAMY MOTHBAMH TUTHHHOCTI KaJIpiB Ha MiIIPHEMCTBI €:
HH3bKA 3apIUIaTa OKPEMHEX TPYTI IPANiBHIUKIB y 3B 3Ky 3 IOTAHOO
OpraHi3aIi€ro mpari i BUpOOHHIITBA; BIACYTHICTh PUTMIYHOCTI pO-
00TH, cHCTeMaTH4Ha poOOTa B MOHATHOPMOBI TOJMHU 1 BUXIJHI
JTHI; HEBIIOBIHICTh BHKOHYBAHMX POOIT PiBHIO KBaiikamii i
OCHOBHIIl TIpodecii, HEBI3HAYCHICTh MEPCIEKTHB MPOo(heciitHOro
MPOCYBAHHS; BaXKKI 1 IIKI/UTMBI yMOBH TIpalli; TIOTaHi B3a€MHHHU B
KOJICKTHBI, 3 aIMIHICTPAIII€I0; HE3aI0BOJICHICTh Mpodeciero.

VYTIpaBiHHES IUIMHHICTIO KaapiB y MiMIPHEMCTBI MOJISTAE Y 3Be-
JICHHI 10 MiHIMyMy TIPOTHPIY MK TTOTpedamu, iHTepecaMu TpariB-
HUKIB 1 KOHKPETHIMH MOXKJIMBOCTSIMU TXHBOTO 3a/(0BOJICHHSL.

3ax01u MO0 CKOPOUCHHS! IUTMHHOCT] KaIPiB MOAIISIOTHCS
Ha TaKi TPYIH: TEXHIKO-EKOHOMIUHI, OpraHi3alliiiHi, BUXOBHI,
COLIaTBbHO-TICUXOJIOT14Hi, KyJIbTYPHO-TIOOYTOBI.

JloknagHe BHUBYEHHS TUIMHHOCTI KaJpiB 3I1HCHIOETHCS 3a
JIOTIOMOTOIO CHEHiaIbHAX OOCTEXEHb y BOX HANpPSIMKaX: IS
CTBOPEHHS 3arajbHOTO TMOPTPETY TPAIiBHUKIB, SKi 3BUIHHS-
IOTBCSI; UISI BUBYCHHS IPUYMH 3BITHHEHHS.

B nporieci ynpaBniHHs IUIMHHICTIO KaJIpiB JIOLITBHO BU3HAYA-
TH TIOKa3HUK 33/I0BOJICHOCTI MPAIiBHUKIB T IIPHEMCTBOM.

[pu aHai3i MIMHHOCTI KajpiB OCO6JII/IBy yBary HeoOXiTHO
3BEPTATH HA «IOTCHIIIHY IIIMHHICTE», 0OYMOBICHY CXOBa-
HOIO HE3aJ0BOJICHICTIO PALiBHAUKIB. Ti neo6ximHO IOpiBHIOBA-
TH 3 PEAIBHOIO i JOCIIUKYBATH 33 IPYHaMH NPALiBHUKIB, SKi
3BUTBHIIIUCS, 1 TPUYUHAMY 3BITbHECHHS.

YV neBHHX BUNAAKAX JOMIIBHO PO3PAaXOBYBATH KOEDIiI[ieHT
IHTEeHCUBHOCTI IJIMHHOCTI.

OxopoHa mpani — I¢ cucTeMa 3a0e3rledyeHHs Oe3neKH
JKUTTS 1 37I0pOB’ S IPAIliBHUKIB Y TIPOLIEC] TPYAOBOT JisLTBHOCTI,
[0 BKJIFOUAE TIPABOBI, COIIATbHO-€KOHOMIYHI, OpraHi3aiiiHo-
TEXHIYHI, CaHITApHO-TITi€HIYHI, JIKyBaJIbHO-IIPOQLIAKTHYHI,
peabumiTaIliifHi Ta 1HII 3aX0/IH.

YMoBH mpaili — e CYKYNHICTh YHHHUKIB BHPOOHHUYOTO
CEpEeJIOBUINA, MO0 BIUIMBAKOTH Ha 3JI0pPOB’S 1 Tpale3IaTHICTh
JIIOJIMHY B MPOIIeC Tparii.

Ha ¢opmyBaHHS i 3MiHy yMOB Hparli BIUTUBAIOTh TPH IPYIN YHH-
HUKIB: COIIATTBHO-CKOHOMIYHI, OpraHi3aIliifHO-TeXHIYHi, IPAPOJTHI.

SIKIO0 HEMae MOXKIIMBOCTI JIOBECTH PIBEHb OE3IEKU 0
NPUIHATHOTO BHACTIIOK cHeuu(iku BUPOOHHITBA, BAPTO BU-
PIIIMTH MUTAHHS PO KOMITEHCAIIII0 32 POOOTY B TAKHX YMOBaX
1 HABYMTH TIPAIiBHUKIB METOJaM 3aXUCTy 3J0POB’S Ha JaHUX
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pobounx miciax. Hebesmeuni 3a ymoBaMu mparti pododi MicIis
MOBHHHI TepedyBaTH MiJ MOCTIHHMM KOHTPOJIEM CIyXOH
YIPaBIiHHS EPCOHATIOM.

KOHTpONbHi NUTaHHS

1. Po3KpuiTe CyTHICTb MOHATTS <BUBIIbHEHHS MEPCOHA-
Jy». SKux [puHYNNTB C1i4 AOTPUMYBATUCS 1PU 3BIJ1b-
HEHHI rnepcoHasny?

2. OXapaKkTepusyute 3axogm O[O 34WICHEHHS THY4YKOI'
11071 TUKM 3aUHATOCTI Ii4MNPHUEMCTBA.

3. BUCBIT/IITE CXEMY POBEAEHHS [MPOLELYPU MAacoBOro
BUBI/IbHEHHS TPALIIBHUKIB TiAMPHUEMCTBA.

4. PosKpmiite 3MICT opraHizayii npoyecy 3BiIbHEHHS Nep-
COHasy MiAnNprEMCTBA.

5. OxapaKkTepusyite HEANPEKTUBHI METOAN CKOPOYEHHS
1EPCOHAYTY.

6. PoskpmviTe 3MICT rpoyesypH 3BIIbHEHHS PALIIBHUKIB
MTiAMAPUEMCTBA 38 B/IACHNUM BaXaHHSM.

7. o sBnge coboro nipoyec GopmyBaHHS CTabiibHOro
TPY.A0BOro KO/IEKTUBY?

8. OxapaKkTepusyuTe npoLeLypy OLHKW TVIMHHOCTI Kaj-
PIB Y MANPUEMCTBI.

9. PosKkpmiite CyTHICTb | 3MICT yrpas/iiHHS MIMHHICTIO Ka-
APIB Y MiANpueEMCTBI.

10. Y yomy nondrae 3MicT yrpas/iiHHA 6E3IMEKO0 nepco-
Hasly Mianpremcrea?

TecTn ANA CaMOKOHTPOJIIO

1. Ax pospaxosyemuvcs koeiyicum naunnocmi kaopie?

1. BiHOLIEHHS HA/UTMIIKOBOI TUIMHHOCTI J0 CEPeIHBOCIHMCKOBOI YMCEIBbHOCTI
MPALiBHUKIB 32 3BITHUH MEPIOI.

2. BifHOIIICHHS HA/UTAIIKOBOI TIMHHOCTI JI0 YHCENBHOCTI MPHHHATHX 3a 3BiT-
HUH 1epiot.

3.3 uncia THX, [0 BUOYJIH 32 3BITHHUIA MEpiojl, BIHIMAEThCS YUCENBHICTD MPU-
WHSATHX.

4. BigHomeHHss HEOOXiAHOI IUIMHHOCTI JIO CEPeIHbOCIUCKOBOI YUCEIbHOCTI
MpaIiBHUKIB 32 3BITHUII MIEpio.
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2. K po3paxo8yemucsi NOKA3ZHUK aOCOIIOMHOL NIUHHOCME KA0pie?

1. Lle pi3HHMII MiX KUTBKICTIO 3BUTBHEHHX 1 IPUIHATHX B OpTaHi3ailo.

2. lle KiJgbKiCTh MpaliBHUKIB, IO 3BUILHUJIKCH 3@ BIACHUM Oa)KaHHSM 3a 3BiT-
HUH Mepiof.

3. Ile pi3HUL MiXK HA/UTUIIKOBOIO TUTHHHICTIO 1 YHCENBHICTIO MPUIHATUX Y Op-
TaHi3alio.

4. BigHOIIEHHST HAUTMIIKOBOI TUIMHHOCTI IO CEPEIHBbOCITUCKOBOI YMCEIBHOCTI
MpaIiBHUKIB 32 3BITHUI MEpio.

3. Ilpu nepesedenni na inuty pobomy 6 opeauizayii 0o Cymmeeux ymos npayi,
3MIHA AKUX BUMALAE 3200U NPAYIEHUKA, HANEHCATNb.!
. 3MiHa MICISI TPOKUBAHHS MPALliBHUKA.
. Po3mip i cuctema 3apo06iTHOT ruiaTu.
. CTymiHb CKJIaHOCTI Ta BaXKKOCTI pOOOTH.
. 3MiHa Yacy i MopsiAKY BUKOHAHHS POOOTH.

A WN —

. 3as6y npo 36inbHeHHs MOJCHA NOOABAMU.
. Bci BianoBiai npaBuiIbHi.

. IMix yac po6oTH.

. ITig gac xBopoOH.

. [ix gac BixmycTkH.

B W =N

5. Ipu 36inbHenni 3 pobomu 3a 1ACHUM OANCAHHAM 3 NOBAICHUX NPUYUH Oe3nepep-
GHULL CMadic 30epieacmpCst 3a YMOGU, Wo nepepea y pooonii He nepedinbuysana:

1. 1 micars.

2. 2 MicsLiB.

3. 3 MicsALiB.

4. 4 micsuis.

6. Ce30nHi ma mum4acosi pooimHuKu Maioms npago 36LIbHUMUCS 3 poOOmMU 3d
GILACHUM OANCAHHAM 3 NONEPEONCEHHAM AOMIHICMPayii:

1. 3a 3 jHi.

2.3a 1 neHs.

3.3a 2 jHi.

4.3a 5 nHiB.

7. Iliocmasoio 05 36inbHenHs npayieHuka 3 iniyiamueu aominicmpayii, moogice
Oymu y maxkux 6unaokax:

1. HeBUKOHAHHS IPAliBHUKOM PO3MOPSIKEHHS aJMiHicTpamii.

2. CKOpOYCHHS YNCENBHOCTI a00 MITaTy NPalliBHUKIB.

3. HeBianoBiaHICTh npaliBHUKa 00iMaHii Mocaji 3a CTAaHOM 3JI0POB’sL.

4. Ilporymy.

8. Hesadosonenicms pobomoro, ymosamu npayi, 3apobimnol niamoro, 36L1b-
HEHHsl 34 NOPYWEHHsL MPYO08oI OUCYUNTIHU, POZMPAMU, 3T08HCUBAHHS, HEBION08I0-
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HICMb NOCAOL, NO2AHI CIMOCYHKU 3 KEPIGHUKOM aD0 Kole2amu, 3MIHA MICYsl NPOdICU-
6aHHA — ye:

1. IlprunHy, sIKi IPU3BOIATH 0 HAJUTUIIIKOBOT IDTMHHOCTI KaJIpiB.

2. [lpu4nHH, SKi TPU3BOTE 10 HEOOXiTHOT IITHHHOCTI KaJpiB.

3. Pe3ynbrar IMCUXOIOTTYHOT HECYMICHOCTI CITIBIIPAI[iBHUKIB KOJCKTHBY.

4. XapakTepucTHKa PO3UICHOBAHOTO KOJICKTHBY.

9. Axuil nepenik intocmpye neoOXiony nauHHicms kaopie?

1. IIpu3oB 1o apmii, BCTyn Ha HABYAHHS, BUX1J Ha [ICHCIIO.

2. HezagoBosieHicTh poOOTOI0, MPU30B 10 apMii, BUXiJ Ha TIEHCII0, HEBIAMOBII-
HICTh MOCAJIl, 3MiHa MICIISI TPOYKHUBAHHSI.

3. 3BiJIbHEHHS 32 MOPYIICHHS TPYIOBOI JAUCIMIUIIHY, HE3aJ0BOJICHICTH YMOBa-
MH TIpalli, TOTaHUi ICHXOIOTTYHUN KIIIMaT.

4. Bignanenictb Micus poOOTH Bif IOMY, BHXiJ Ha NICHCI0, BIAMYyCTKa 3 JOTIIA-
1y 32 IUTHHOIO.

10. Aominicmpayis modice posipsamu mpyooguii 00208ip 3 NPAYIGHUKOM NicA
0o0eparcanhs 3200U NPoGcninku He nizuiue:

1. 1 micsus.

2. 10 nHiB.

3. 20 nHiB.

4. 2 micaniB.

11. Ilpununenns mpyooeo2o 002060py (KOHMpaxmy) modice 6i00yeamucs 3a
Maxkux niocmae:

1. Yci nepenideHi BimoBizi.

2. 3a 3rofior0 CTOPIH.

3. 3a iHINIaTUBOIO BITaCHUKA MaliHa.

4. HaOyTTs 3aKOHHOI YMHHOCTI BUPOKY CyXy IOJO I030aBJICHHS IpaliBHUKA
BOJIL.

12. 360pu mpyodosoeo korekmugy w000 0bpanns KepisHuka opeaizayii 66a-
ACAIOMBCSL NPABOMIPHUMU, SKULO 8 HUX Depe yuacmb 60 3aedibHOT YUCETbHOCTI:

1. Binbmie 50 %.

2. Bureie 60 %.

3. Binbuie 75 %.

4. Binbiie 80 %.

13. ITiobumms niocymkie 0OpanHs KepieHUKa Opeanizayii wiisxom sameep-
00#CeHHA pe3yIbMAmie 2010CY8aHHs 30IUCHIOEMbCA:

1. OpraHowm, sIKUii CTBOPUB KOHKYPCHY KOMICiIO.

2. Bummunm kepiBHUIITBOM.

3. 300paM# TPYAOBOTO KOJICKTHBY.

4. KOHKYpCHOIO KOMICI€l0.
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14. Tpuiinamms na pobomy 6 opeanizayisx piznux (opm eracrocmi 30itic-
HIOEMbCA 8IONOBIOHO 00!

1. IIpaBui, BHYTPILIHBOTO TPYAOBOTO POMOPSAKY.

2. KosleKTuBHOIO 10r0BOpY.

3. KonexruHoi yroau.

4. CratyTy oprasizauii.

15. Ilepesedenns na inuty pobomy 6 inuty opeaizayiio — ye:
1. Bci BinoBii mpaBuiibHi.

2. 3MiHa Micus poOOTH MpalliBHHUKA.

3. 3miHa BUY TPYAOBOI HisIBHOCTI.

4. 3MiHa yMOB Mpailii.

16. Tumuacosum 3aMilyeHHAM B8ANCAEMBCS BUKOHAHHS CILYIHCO0BUX 0008 513Ki6
Ha NOCAdi MUMHACOBO 8IOCYMHbO2O NPAYIGHUKA ) PA3L:

1. Bci BinnoBiai npaBuiibHi.

2. TuM4acoBo1 HeNpane3JaTHOCTI.

3. BigmycTku.

4. BigpsmkeHHst.

17. Ipoexmu nakazie w000 NepCconany 8 opeanizayii 2omyoms.:
1. MeHemxep 3 iepcoHay.

2. KepiBHHKH OopraHizaiiii.

3. JliniitHuii MeHeKep.

4. 3acTYIHMKH KepiBHUKIB OpraHizariii.

18. Mobinvnicms nepconany — ye:

1. [TepeBeeHHs npaliBHUKIB Ha 1HILY pOOOTY.

2. 3BiNbHEHHS MpaIiBHUKA 3 POOOTH.

3. 3MiHa IpaLiBHUKOM POOOYOro MicIs B MpodeciiiHiil cTpyKTypi, HepeMileH-
Hsl B M@XKax OpraHizailii 4u Ha iHIIe MiAPUEMCTRO.

4. IlepemimieHHs HA BUIY TTIOCAZy B MEKax OpraHizaii.

19. Ilpu 3sinvnenni npayisnuka 6e3 noeadCHUX Npudun podouUll Cmadic He ne-
PepUBaAEmbCsi 3a YMOBU NPAYEGIAULMY8AHHS HA HOGe poOoUe Micye He nizHiule:

1. TukHS 3 JHS 3BUILHEHHS.

2. 12 nHiB 3 JHS 3BIILHEHHS.

3. 21 ngHs 3 1HA 3BUILHEHHS.

4. KanennapHoro micsus 3 JHs 3BIIbHEHHS.

20. Axwo peopeanizayis nionpuemcmea msene 3a o010 3MiHU YMO8 npayi, cu-
cmem i posmipie onnamu npayi, ninve, pejicumy pooomu mowo, npayieHuKda ciio
nonepeoumu He nisHiwe.

1. 2 THXHIB.

2. 1 micsns.
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3. 2 MicsIIiB.
4. 10 guis.

21. ITio naunnicmio Kaopis 6 opeanizayii po3ymitoms.

1. OOMiH npauiBHUKaMK MiX OpraHi3amisiMu.

2. CyKyIHICTb 3BUIbHEHb NPALiBHUKIB 3 PI3HUX IPUYKH.

3. PosipBaHHs TPyZOBOrO 10r0BOPY (KOHTPAKTY) 3 MpalliBHUKAMU.
4. 3BUIbHEHHSI IIPAL[IBHUKIB 32 BIIACHUM Oa)KaHHSM 3 OpraHizarii.

22. Koegiyicnm inmencusnocmi niuHHOCmi Kaopie nokasye:

1. Ha ckinbku 4acTKOBHH Koe(iLieHT IIMHHOCTI Oinbie abo MeHIe KoedirienTa
TUIMHHOCTI KaJIpiB.

2.V CKiJbKU pa3iB 4acTKOBHH KOe(DIli€HT IUIMHHOCTI Olnbine abo MeHIIe Koe-
(irieHTa IUIMHHOCTI KaIpiB.

3. Ha ckinbKu BiICOTKIB YaCTKOBHII KOC(iLiEHT IIIMHHOCTI Oijblie ab0 MeHIIe
KoedilieHTa IMHHOCTI KapiB.

4. Hemae npaBuIiibHOI BiANOBII.

23. Jlo 3ax00i6 30 3HUMNCEHHS. NIUHHOCII KAOPI8 HA NIONPUEMCMB] MOJCHA 8i0-
Hecmu:

1. ToniniueHHs: yMOB Mpalli, yIOCKOHAICHHS CHCTEMH MaTepiaJbHOTO CTUMY-
TIOBaHHS, MOJIIIICHHS TOOYTOBHX YMOB.

2. YIOCKOHAJICHHSI CUCTEeMHU TPOQeciifHOro mpocyBaHHs, coOLianbHOI cdepH i
CHUCTEMH MOTHBAIIIT MPAIliBHUKIB.

3. TexHiKO-€KOHOMIYHIi, OpraHizauiiiHi, BUXOBHI Ta KyJbTYPHO-IIOOYTOBI.

4. OpranizaliiiHi, TeXHiI4YHi, COLiaJbHO-IOOYTOBI Ta BUPOOHHYI.

24. Busgnenns MOmMueie ma npuiuH nIiuHHOCMI Kaopie nposooUuntbCsl 3a 00NOMO2010:
1. BuBueHHS aHKETHUX JTaHHUX.

2. beciau 3 TUM, XTO 3BIILHSIETHCS.

3. [IpoBeaeHHs Oeciy 3 OTOYSHHSIM TOTO, XTO 3BUIBHSIETHCS.

4. Bcix Ha3BaHHUX MPOILETYP.

25. Cykynuicmb memo0is, 3a 00NOMO20I0 SAKUX KAOPOGL CYHCOU OONOMA2aioms
0cobam, Wo 36LIbHAIOMbCS, V NPAYeGIAUNMYBAHHI 34 PAXYHOK opeanizayii ¢ onmu-
MATbHULL MEPMIH [ 3a HAUOIIbUWL CRPUSIMIUBUX YMOB — Ye.

1. CyTHICTb ynpaBiHHs IUIMHHICTIO KaJIpiB.

2. PerynmoBaHHS! BUBUJIbHEHHS IEPCOHAITY.

3. AyTIIelCMeHT.

4. 3MiCT ynpaBiiHHS MOOIJIBHICTIO IEPCOHATY.

26. 3 sikicnoeo 60Ky npoyec NIUHHOCMI KAOPI8 XapaKmepu3yemvCsi:
1. [Npuunzamu, pakTopamMu i MOTHBAMH TUIMHHOCTI KaJIpiB.

2. KoedirieHTOM IMIMHHOCTI KaapiB.

3. dakTOpaMH i MOTHBAMH IJIMHHOCTI KaIpiB.
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4. Koe(imieHTOM IUIMHHOCTI KaJapiB, MPHUYHUHAMH, (AKTOpaMH 1 MOTHBAMH
IJTMHHOCTI KapiB.

27. @akmopu nauHHOCMI KAOPI6 34 CMYNEHEM MONCIUBO20 YIIEeCHPAMOBAHO2O
6NIUBY HA HUX NOOLIAIOMbCS HA MAKE 2PYRUL:

1. IToB’s13aHi i3 ciMeliHO-1I00YTOBUMH 0OCTaBUHAMH, [10B’s13aH1 3 HE3a0BOJICHI-
CTIO YMOBAMH IIpatli 1 moOyTy, MOB’s3aH1 3 MOPYIICHHSIMH TPYAO0BOI AUCIUIUIIHH.

2. LlinKoM KepoBaHi, Y4aCTKOBO KEPOBaHi, HEKEPOBAHi.

3. CorriasibHi, EKOHOMIYHI, ICUXOJIOTTYH.

4. KepoBaHi, HeKepOBaHi.

28. Yoockonanennss cmunio i Memooié KepiGHUYmed, 63a€MuH y KOAeKmuei, cu-
cmemu MOpanbHO20 3A0XOUEHHS CIOCYIOMbCAL:

1. Oprani3amiiHuX 3aX0/(iB 100 CKOPOYCHHS IUIMHHOCTI KaJIpiB.

2. BUXOBHHUX 3aXO0/1iB I[0/10 3HIKECHHS IIMHHOCTI KaJIpiB.

3. CouiaJIbHO-IICUXOJIOTTYHUX 3aXO0/1iB I10J10 CKOPOUYEHHS IUIMHHOCTI KaJIpiB.

4. TexHiKO-eKOHOMIYHMX 3aXOJiB I110/10 CKOPOUYEHHSI IUIMHHOCTI KaJIpiB.

29. 3axo0u w000 CKOpoYeHHs NAUHHOCMI KAOpPie NOOINAIOMbCA HA MAKi
epynu:

1. TexHiKO-eKOHOMIYHI, OpraHi3alliiiHi, BAXOBHI.

2. ComianbHO-TICHXO0JIOT14HI, KyJbTYPHO-TI00YTOBI.

3. CorriayibHi, EKOHOMIYHI, ICUXOJIOTTYHI.

4. Bamr BapiaHT BiAMOBI/II.

30. Ilpoyec popmysanns cmabinbHo2o mpy00602o KOAeKmusy nepeddbaiae maxi
emanu:

1. Anani3 xoedirieHTa INIMHHOCTI KaJpiB; po3poOKa 3aX0/iB IOA0 CKOPOUCHHS
IUIMHHOCTI KaJpiB.

2. BusBnenns npu4uH, GpakTopiB i MOTHBIB INIMHHOCTI KaapiB; po3po0Ka 3axo-
JUB 1010 CKOPOYCHHS IJTMHHOCTI KapiB.

3. Po3poOka 3ax0iB OO0 CKOPOYEHHS IUIMHHOCTI KaJpiB; YIPABIiHHA TPYIO-
BOIO JIMCIUILTIHOIO.

4. OuiHKa IUIMHHOCTI KaJpiB; BUSBJICHHS NPHYKH, (paKTOpiB i MOTUBIB IIMHHO-
CTi KaJpiB; po3poOKa 3aXOIiB LIONO CKOPOYEHHs IUIMHHOCTI KaJpiB; yHpaBIiHHS
TPYZOBOIO JUCLHUILIIHOIO.

060B’'A3K0BiI 3aBAAHHSA

3asoanmns N 1
OUiHITh IUIMHHICTH KAJPIB y HiNIPUEMCTBI 3a 3BITHHUIA IIEpio]] Ha MiCcTaBi Ta-
KUX ITOKa3HUKIB:
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. CepeHb000TIKOBA YHUCETBHICTD IepCOHATy — 243 4oJ1.
. KinbkicTh 3BiNbHEHUX 32 3BITHUH mepio — 29 4oL, 30KpeMa:
3a BIIaCHUM OakaHHAM — 15 gour.
y 3B’SI3KY 3 BUXOJIOM Ha MEHCi0 — 7 YOIl
3a {HILIaTHBO aaMiHicTpauii — 5 4o
® 33 CTAaHOM 3/I0pPOB’Sl — 2 YOI
Po3po0iTh 3ax0au mox0 GpopMyBaHHs CTaOLIBHOTO TPYAOBOIO KOJICKTUBY Mif-
MPUEMCTBA.

e o o O —

3asoanns Ne 2

Bu — meHemkep 3 nepcoHany y MinpHeMCTBI. Bam moTpiOHO 3BiIIBHUTH Tij-
JIerJIoro. SIKMM YMHOM BH OyJeTe TOTyBaTHCS J0 Oeciiy 3 MpalliBHUKOM, SIKHH 3Bi-
JIBHAETBCS, Ta 32 SIKOK0 CXEMOI0 OyJieTe IPOBOAUTH 1It0 Oecimy?

AopaTkoBi 3aBAAaHHSA

3asoanns Ne 1 [49]

Ipoananizyiite Tpu cuTyawil:

1. Kommnanis «Maiikom CHCTEMC», IO CICHiai3y€eThCsl HA BUPOOHHIITBI ycTaT-
KyBaHHs JUIsl Iepenadi JaHux i € oaHiero i3 100 mpoBiAHKX KOMIaHii, Mana Tpya-
HOIII 3alydyeHHs 1 30epekeHHs KBani()ikOBaHUX IIPAlliBHUKIB B YMOBAX pi3KOrO
PO3BHUTKY HAyKOMICTKUX BHPOOHUUTB. KoMmaHis BUpIIIIIA MOAONATH KOHKYPEHIIIIO,
3aIpPONOHYBABIIN CBOIM CIIyXKOOBISIM KOHKYPEHTOCIIPOMOXKHY 3apoOiTHY IUIaty i
JOATKOBI MUIBTH. 30KpeMa, MporpamMy MiIbr, IO Ji€ 3 HEepIIOro JHSA BCTYIy Ha Po-
00Ty, — MeIWYHE CTPaxyBaHHs], CTOMATOJIOTIYHY i O(TaJbMOJIOTIYHY JIOHNOMOTY,
nozmapyHku 1o Pizasa Ha cymy $100—400, 6a3y BiAMOYMHKY, 3QHSATTS 3 aepOOIKH,
riTapu, aHriaiicbkoi MOBH (JUIs ICIIAHCHKHMX 1 B’€THAMCHKUX MpalliBHUKIB). Jleski
MPALiBHUKA aIMiHICTPaTHBHO-YIPABIIHCHKOTO CKJIaly OJCpKald MaTepiajibHy J0-
TIOMOTY JIUIs TIepei3 Ty, KOMIIEHCAIliIo 3 KBapTILIATH 1 MiJTbroBe CTPaxXyBaHHS KUTT.

Kommnanist mpoBerna TakoX psijl 3aX0iB 00 OpraHi3allii CIiIKyBaHHs B KOJCK-
THBI, IPOBOJSUY 3yCTpidi CIy:KOOBLIB PI3HUX PIBHIB 1 BUILyCKAIOUU [BAa BHYTpIlI-
HIX NEepiOJJMYHUX BUJIAHHS.

2. Komnanis «lomnemit IHK», BUpOOHUK IHCTPYMEHTIB, 10 IIPOLBITa€ BXKe OLIL
LIECTH POKiB, 3p0OMIa MIOMIJIKY, OPTaHi3yBaBIIH BEIMKUII HaOlp CHIBIIPAIiBHUKIB,
o0 CIPaBUTHCS 31 3pOCTAIOYMM 00CSATOM 30yTy (SKHMH MOJBOIOBABCS LIOPOKY),
TaKOX 31 3pOCTAIOUNM O0CSTOM JINCTYBaHHS (KU BUHHK ITPU MEPEXO.l Bix chcTe-
MH 30yTy 4epe3 ONTOBHKIB Ha MPSIMHI POJIaK).

Kommanis He mMana TpyaHOIIB nipu HaOopi Jroneit. Bona Oymna cuibHIM pobo-
TOZABLIEM B EKOHOMIYHO HEPO3BHHEHOMY PaiiOHi, ajie HalfuacTille HalimMala He Haii-
Kpalux MpauiBHUKIB abo 3aHanTo OaraTo KaHmuuatiB. Yepe3 HeBHUH yac piuHa
IUIMHHICTB KaJpiB cTaHoBmia 20 %. «Y Hac BUHUKIN IPoOJieMH 3 00JIiKOM, — KO-
MEHTY€ MPEe3UICHT KoMIMaHil. — MU HalHsIM 11e WICTh KJIEPKIB, ajue Terep Ipa-
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IFOIOTH IIi MIICTh, TAK IIe MICTh, 3 IKUMU MU TTOYMHAIH, X04a, IKOH yce HIIIo HOp-
MaJIbHO, TO 3 Ii€l0 poOOTOI0 MOIIIM O CIPAaBUTHUCS 1 YOTHPH YoJIoBiKK. Komu mpu-
iimaeTbest o 300 HOBUX CITyKOOBIIB y piK, iHO/AI MOXKE 3HAJOOWTHCS POKIB 1Ba,
100 YCBITOMHUTH TIOMHIIKY.

3. Kommanii «/leiita CBiT4», M0 BUPOOIISIE CHCTEMH KOMYTALil i yIpaBIiHHS
st EOM, y nonepeHbOMY oL BUIIOBHUJIOCA Jiulie 4 poku, a o0cAr i 30yTy pi3ko
3pic Maibke y TpH pa3u. Y koMmaHii He OyJ0 Binainy KajapiB, BOHa BUKOPHCTOBYBa-
1a HedopMali3oBaHy i AELEHTPali30BaHy MpoLeaypy HaliMaHHA — Habip, criBOe-
cimy i1 BinOip mpoBOAWIM Ha4anbHUKH Bigaimis. [lepma peakmis koMmmnaHii Ha HecIo-
niBaHUH OyM — JIiATH, SIK 1 paHime.

«Mu 1IpocTo MPOJOBKYBAIN HaliMaTH OUIBLIY KiNBKICTh IPalliBHUKIB, MO0 3a-
JIOBOJIGHHUTH TTOMAT», — KOMEHTYE Bille-IIPE3nICHT KOMITaHil 3 eKCIITyaTarii.

BHaci1iiok 3pocTaHHs KUTBKOCTI 3aMOBJICHb KOMITaHisl IPOJIOBKYBasia 301IbIIy-
BAaTH YKCENBHICTh TPAIiBHUKIB 1, HAPEIITI, MOYana CTBOPIOBATH iH(PACTPYKTYypy
JUISL yIIPaBJIiHHS CBOIM 3pOCTaHHsM. JIuIe y KBiTHI 3BITHOTO POKY, KOJIM OTpeda y
HOBHUX CIy:KOOBLSIX HaOylda KPUTUYHOIO XapakKTepy (UHCENIBHICTb IPALiBHUKIB Y
HACTYIHUX BOCBMH Micslix 3pocia 3i 139 no 250 yonoBik), KomnaHist HaifHsIa Ha-
yallbHUKA BLITY KapiB.

Haii0inpm Bakkoro MpoOJIeMOr0 Uil KOMITaHIT BHSBMIIACS afamTallis BETHKOT
KUJIBKOCTI HOBHX TpauiBHUKIB. [omonaru 11 jomoMoriny HOBI porpaMu npogopieH-
Tanii Ta iHpopmari.

«I"apna iHdopmallis, — BBaXkae HaYaJIbHUK BIUITY KaJapiB, — 1€ Gakrop, 1o
TIOB’sI3y€ JIFOJIeH Pa3oM B MepioJ] BHOYXOBOTO 3pOCTAHHS».

Kommanis muceMOBO BH3HA4MIIa TIPUHIMIN OpTraHi3allii, IulaHye BHUAATH CBiit
NP TOBIAHHUK JJIs TpalliBHUKA.

Kpim Toro, Bona ¢opmanizyBana mpoueaypy Haiimanus. KepiBHuKH Bimminmis
nepeaoTh CBOT 3asBKU Y BIJUTUIT KaJIpiB, SIKMH POBOAUTD MOINEPEHIO POOOTY 3 KaH-
nmunatamu. OCTaTOUHMI ke BiIOIp MPOBOIUTH HAYAIBHUK 3aIIKABICHOTO BIAILTY.

«CpOrosiHi HalllUM 3aBIAHHSAM, — FOBOPUTH BiIle-NPE3UACHT KOMIAHII 3 eKc-
IUTyaTaii, — € HalMaHHSA Ha MalOyTHEY.
3asoanns:

1. SIki 3axo¥ MO0 ajanTarii i 30epe)eHHs MPaliBHUKIB 3aCTOCOBYIOTH Jil04i
aMepHKaHChKi Gipmu?

2. YuMm BinpisHstoThes il KepiBHULTBA «Maiikom Cucreme» i «/leiita CBiTu»
MO0 BHPIIICHHS MPOOJIEMH Pi3KOT0 3pOCTAHHS YHCEIBHOCTI MPAIiBHUKIB Bif it
«loncmit Tak»?

3asoanns Ne 2
BuBuiTh 1 mpoaHamii3yliTe IpaBoBe PEryIIOBaHHS PO3iPBaHHS TPYAOBOTO KOHT-
PaKTy B MiANPHEMCTBAX YKpaiHH.
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YINPABJ1IHHA
NMEPCOHAJIOM
NIANPUEMCTBA

PO3A4INT 12

COLIAJIbHE NAPTHEPCTBO HA NIANPUEMCTBI

12.1. CouianbHe NMapTHEPCTBO Ha NiANPUEMCTBI: CYTHICTb
i yHKuUii.

12.2. Cuctema peryntoBaHHsI CoOUianbHO-TPYAOBKX BifHO-
CWH Ha MiANpUEMCTBI.

12.3. KonekTvBHUIA AOrOBIp sk 3acib 3MiLHEeHHs couianb-
HOro napTHepcTBa.

12.4. 3aKopAOHHUIN [OCBIA COLianbHOrO NapTHEPCTBA.

HABYAJTbHI LITI:

PO3KPUTU CYTHICTb, (PYHKLIi i HanpsiMKM couianbHOro napT-
HepcTBa Ha MiAnNpUEMCTBI;

BU3HAUYMUTM 3aBAAHHS CUCTEMU COLliaJIbHOro MapTHEPCTBA;

BUCBITJINTU 3MiCT CUCTEMU PErytOBaHHS COLianbHO-TPYAOBUX
BiAHOCWH Ha NiANPUEMCTBI;

PO3KPUTM CYTHICTb i 3MICT KONIEKTUBHOIO AOroBOpY;

oXapaKTepu3yBaTU 3aKOPAOHHMWIA AOCBIA COLiasbHOrO MapT-
HepcTBa.
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12.1. COUIAJIbHE NAPTHEPCTBO HA NIAMPUEMCTBI:
CYTHICTb I ®YHKUII

QKIMBUM €IEMEHTOM Y JISUTBHOCTI CITy»KO YIPaBIIiHHS ITEPCOHAIIOM € 3a-

0e3rnevyeH s COLIaTbHOTO 3aXHCTY MPALiBHUKIB IMIIPHEMCTBA, Peaizallis
i7Iel COIiaIbHOT CIIPABEIMBOCTI B MEXax IIIPHUEMCTBA, 3aJI0BOJICHHS OLIBII
HIAPOKOTO KojIa MOTped, HiXK MPOCTO MarepianbHe 3a0e3mnedeHHs. CoiaTbHUM
3aXUCT MEPCOHATY JIO3BOJISIE TINPUEMCTBY MPEICTABUTH ceO¢ KOJCKTUBHUM
YJICHOM CITIBTOBapUCTBA, TIPOJIEMOHCTPYBATH PO3YMIHHS COINIABHOT BiJIIOBI-
JTAJTHOCTI 1 HECTATKIB CBOIX IMpPAIiBHUKIB, MPArHCHHSI THYYKO pearyBaTd Ha
PI3HOMaHITHI XHI MOTPeOH, 3a0e3MeuyIoun THM caMuM atMochepy CriBIpart,
B3a€MOPO3YMIHHS, 1110 € OCHOBOIO €(heKTHBHOT B3a€MOIIi Y ITiIIPHEMCTBI. 3BH-
YaifHO, HE 3aBXKIH MiAMPUEMCTBO MOXKE 3a0€3MEUUTH 3aJ0BOJIEHHS MOTPEO
CBOIX npamBquB alle MPArHeHHs 10 LBOTO 1 peaisallis LbOro MParHeHHs
3BUYAIHO BUCOKO LIHYETCs KOJICKTHBOM i BUKIIKAE NIO3UTHBHE CTABICHHS 110
MMPHEMCTBA 1 Horo KepiBHUITBA. Tak, KaJpoBa MOJITHKA, IIEMEHTOM STKOI €
COIIIJIBHUH 3aXUCT MEPCOHATY, € TIOKA3HUKOM BHYTPIIIHBOT €TUKH T IITPUEMC-
TBa, 1110 CTAHOBUTE HOT0 IMITK.

He3Bakaroun Ha HasBHI PO3XOKCHHS B IHTEpecax, OCHOBY B3a€MUH
MIIPUEMCTBA 1 TIEPCOHATY CTAHOBUTH MApTHEPCTBO B JOCSTHEHHI CITijb-
HUX IiJIeH, CIiBIpals i B3aEMOPO3yMiHHSI.

CouianbHe MapTHEPCTBO — TaKa CHCTEMa BITHOCMH MK HalMaHUMU
MpaniBHUKAMH 1 BIACHUKaMH 3ac00iB BUPOOHMIITBA, TIPU SKI BU3HAIOTHCS
PO30IKHOCTI €KOHOMIYHHX IHTEPECiB PI3HMX COMiaNbHHUX TPYI i MpaBoO KO-
JKHOT 3 HUX BiZICTOIOBATH CBOi iHTEpECH depe3 MOIIyK KOMIPOMICiB, HIJISXiB
B3aEMOPO3YMIHHS 1 CIIBIpALli B yMOBaX 3JIarojIu.

CorrianbHe TapTHEPCTBO HA MIANPHEMCTBI — I CHCTEMa 3aXOJiB, IO
3a0e3reuye CHIBIOPAI0 HaWMaHUX TPAIiBHUKIB 3 poOoToxaBisiMu. Taka
CHIBMpAIs 3AIMCHIOETHCS TOCTIHHO HA JBOCTOPOHHINA OCHOBI, IEPEBAKHO Y
(hopMi KOJEKTHUBHHX MEPEroBOPiB, KOJCKTUBHUX JOTOBOPIB 1 yro, siki pe-
TYIIOIOTh COLIAIBHO-TPYAOBI BimHOcHHU. Crnenudignoro ¢opmoro maprt-
HEPCTBA Yy IMiIPUEMCTBI € TPUIAPTHU3M (BKITIOYAE TPU CKIIAJ0B1), TOOTO 3a-
JIYYCHHS 10 IEPETOBOPIB MPEJICTABHIKIB BUKOHABYOI BIIA/IH.

[1e0OrivHO0 i TEOPETHYHOI OCHOBOIO COIIaJIbHOTO MapTHEPCTBA €
BU3HAHHS:

® HEOOXIJIHOCTI iICHYBaHHS B CYCHIUIBCTBI PI3HUX COIAIBHUX TPYH 3i
CBOIMH crietibiqHIME QyHKIIIMH;

® 00’€KTUBHOCTI PO3XO/DKEHb 1 KOHQUIIKTY iXHIX iHTepeciB, 60pOTHOM
MK COIiaIbHUMU TPYIIAMHE;
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® MOXKJIMBOCTI BBECTH 110 OOPOTHOY B IUBLTI30BaHI PAMKH 1 JTOCATTH 11
KOHCTPYKTUBHOTO PE3YJbTaTy y BUIJISIII B3aEMOIIPUHHSATOTO 1 CYCIiIBHOTO
PO3BUTKY, IO BiJIMOBi/Ia€ NEPCIEKTUBHUM 3aBJaHHIM, KOMITPOMICY.

CorlianabHe MapTHEPCTBO, OTXKeE, € HE IO 1HIIE, K BU3SHAHHI KOHOIIKTY
1 BBelIEHHsI HOTO B JICTITUMHI 1 KOHCTPYKTHBHI paMKu. BoHO OymyeTbest Ha
MIPUHIUIT PIBHOCTI MapTHEPIB 1 IXHIX 3M10HOCTEH JOMOBUTHCS MK COOOIO.

CTaHOBJIEHHSI CHCTEMH COLAIbHOTO MapTHEPCTBA MPOWIIO JTOBIHHU i
cxiaamHui muiaX. Kony mpaniBHUKY Tovanu 00’ €aHyBaTucs y npodeciini
opranizarii (1867 p.), Bxe Toxi Oynn 3amO9aTKOBaHI IEpIIi CIpoOH cortia-
JHHOTO MapTHEPCTBA Y BUTIISAI MIEPETOBOPIB 1 KOHCYIBTAIIN MiX TIPEICTaB-
HUKaMU HaliMaHo1 po0040i cuiu 1 podoroaaBisiMu. [leprri KOJIEKTUBHI J10-
TOBOPH BBIMIUIK B mpakTUKy B KiHmi XIX cr. y ®@panmii, CIIA i Benuko-
Opurtanii. I[Ipore mpoiiuo 6araTo pokiB, MepIl Hi’K KOJIEKTUBHO-I0TOBIPHI
CUCTEMH Ha0YJIH 3aKOHOJIABYOTO 3aKPITUICHHS.

IocTynoBo cucTeMa KOJCKTUBHO-IOTOBIPHUX MEPETrOBOPIB, YKIaIaHHS
yron onepxaina odiliiiHuii cTaTyc i cTaja OMHUM 3 KIIOUOBHX €JIEMCHTIB
COIIAJILHO-TPYJOBUX BITHOCHH y OaratboX KpaiHax, a 3 1993 poky — i B
VYkpaiHi, konu y aumnHi 0yB npuitHaTHii 3akoH «[Ipo KoIeKTHBHI HOTOBOPH
Ta yroJm».

TakuM 9UHOM, TPOMaJIChKa JTyMKa MPOMIILIA IUISAX BiJl 3allepedeHHsI CO-
IaJTBHOTO TIapTHEPCTBA SIK (DOPMHU HACHIIBCTBA HAJl BUIbHUM PUHKOM 1 CBO-
00/I0F0 MIIIPUEMCTB JI0 YCBIJJOMJICHHS 00’ €KTUBHOI HEOOXIJIHOCTI y3roj-
JKCHHsI IHTEPECIB Pi3HUX BEPCTB HACCIICHHS.

3acToCyBaHHS CHJIOBHX 3ac00iB (CTpalKiB) JIMIIE MOCHITIOE PO3KON Y
CYCHUIBCTBI, MPU3BOJHUTH JI0 TOJAIBIIOTO PYWHYBaHHS BUPOOHUIITBA, 3ar0-
CTPEHHSI EKOHOMIYHOI CUTYaIlii.

31mopoBHUii TIy3/1 1 CBITOBHUI TOCBI MEPEKOHYIOTD, IO MBUAIIC i edek-
THUBHIIIC BUATH 3 KPH3H MOXKHA B YMOBAX COILIAJIFHOIO MHUPY 1 3JIarofu y
CYCHUIBCTBI 1 IIEpII 3a BCE Ha BUPOOHUIITBI.

PO3BUTOK PUHKOBHUX BiTHOCHH OOOB’SI3KOBO MPUBOJUTH JIO TMOIIYKY Ta
3HAXO/KEHHS Ti€l Y 1HIIOI MOAEI BIAHOCUH MIXK BJIaCHUKAMH 3ac00iB BH-
pOOHHIITBA Ta BIACHUKAaMH pOOOYOi CHIIH, JIO MOJOJAHHS CYNEpEeYHOCTEH,
SIKl BUHUKAIOTh MK HUMH. [Ipu BCill pi3HOMaHITHOCTI MOJENEH, Y MiJIoMy
1X MOHA PO3MOJIIJIMTH MIXK JIBOMa TOJIOCaMH, JABOMa inesmu. Ilepma —
i7iest Ki1acoBoi 6OpPOTHOH, Apyra — ifiess COIiaIbHOTO MapTHepCTBa. Y CBiTi
€ MIPUXWIBHHUKY SIK MIepIIoi, Tak i Apyroi inei.

[neomnorist corianbHOrO MapTHEPCTBA TIIMOOKO TMPOHUKIA Y COIIATbHO-
TPYJIOBI BIIHOCUHH KpaiH 3 pUHKOBOK €KOHOMiKOI0. ToMy colliajibHe mapT-
HEPCTBO € OCHOBHUM JIJIs HAILIOT JACPKABH SIK Yy TaHWIl 1epiof, Tak i Ha Maii-
OyTHe. YKpaiHa cTOITh Iepes] HeOOXIIHICTIO Mepexo1y BiJ €KOHOMIKH iH-
JOyCTpiadbHOTO THIY A0 CKOHOMIKHM HAayKOBO-TE€XHI4HOI abo, sk ii Ha3uBa-
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[0Th, iH(POPMAIIFHOT €eKOHOMIKH, ii HaliCyTTeBIIIA prca — 3MiHa PO Tpa-
[iIBHHKA B MPOIIECI BUPOOHHUIITBA.

Komm’rorepuzaitist i aBTOMaTH3alliss BAPOOHUIITBA BEAYTh 10 3MCHIIICH-
HSl YaCTKU TIPOCTOI Tparli Ta 30UIbIICHHS] YaCTKH CKIIAHO1, TBOPYOI mparii.
BinOyBaeThcst CBOEPiIHE «OIIOMHEHHS» BUPOOHUIITBA. 32 TAKUX YMOB TIpa-
[IBHUKA IyX€ BAXKO MPUMYIIYBaTH 10 BHUCOKOE()EKTHUBHOI IMparli, HOro
Tpeba 3aoxouyBaru. Lle 3a0xoueHHs, sk Mokasye Ao0cBin SnoHii, 3axigHOol
€Bpomy, 3AIHCHIOETHCS IIISIXOM 3aly4eHHS MpaIliBHUKIB J0 yd4acTi B
yIpaBJIiHHI BUPOOHUIITBOM, B OCHOBI SIKOTO JIGXKHTH COIlialbHE MapTHEPCT-
BO, III0 BUCTYIIA€ CKIIQJIOBHM €JIEMEHTOM CYCHUILHOTO YKUTTSL.

OcraHHI JOCATHEHHS YIPaBIIHCBKOI TEOPil Ta MPAKTUKH IiIATBEPIKY-
I0Th, 0 B OCHOBY TI00Y/TOBH CHCTEMH YIPABIIHHS EPCOHAIOM HEOOXiTHO
3aKJIJIaTH 1JIe10 COIIaIbHOTO TTAPTHEPCTBA, sIKa Mepea0dadac CIiBIpaIio Ki-
JIbKOX KOHTPAreHTiB, 00’ €JIHAHUX €JTMHOI0 METOH0.

ComnianbHe TAPTHEPCTBO € crenudiqyHo (GOPMOK COLIATBLHUX BiIHO-
CHUH MK TpboMa cy0’ekTamu (Tpiazia) pUHKOBOI €KOHOMIKH: JEP:KaBOIo,
HallMaHUMHU TpaliBHUKaMH Ta poOoToaaBusMu. OCHOBHI MTOJIOKEHHS COLi-
AIBHOTO MApPTHEPCTBA BiOOPAXYIOTHCS B 3aKOHOJABYMX aKTaX, MEpIl 3a
Bce B Koncrurymii. [yis peryiitoBaHHsS yMOB OIIATH TPalli YKJIAJArThCS
YToJ¥ TIPO MiHIMaJIbHY 3apo0iTHY IUIaTy, Tapu(HI YyTOIH TOIIO.

CorianbHe apTHEPCTBO dpopMyeTLc;I SIK cneuncbqua HeoOXiiHa CKJia-

J10Ba PUHKOBHUX BIIHOCHH. Lle — BifHOCHHM MiX HallMaHMMM NpauiBHUKA-
MH 1 BJIaCHHKaMH MiIIpHEMCTB (poOoronmaBusmu). HaiimaHi mpaniBHUKA
yepe3 cBOi 00’ €HaHHS (npocbcmmm) Ta BJIACHUKHU 3ac00iB BUPOOHHITBA
depe3 CBOI NPEICTABHHMIBKI OPraHu i € JBOMa CTOPOHAMH COL{aIBbHOIO
MapTHEPCTBA HA PI3HUX PIBHSAX: Bill BUPOOHHYOro [0 3arajibHOHALIOHAIb-
Horo. TpeTboro crienndivHOK CTOPOHOIO € JepKaBa abo MiclieBe caMOBpsi-
JYBaHHS, SKi BCTAaHOBIIOIOTH IIPaBHJIA I'PHU Ul JBOX IHIIMX CTOPIH couia-
JHHOTO MapTHEPCTBA Ta IS OPTaHIB BIIAIH.

CucteMa peryaroBaHHs BiIHOCHH MK HaHMaHUMU TpaIliBHUKAMU 1 pO-
00TOABIISIMH 32 YYACTIO JACPIKABU HAZUBAETHCS MPUNAPMUIMOM.

[Totpeba perynroBaHHS BITHOCHH MiXK CTOPOHAMHU BHHUKAE K HA PiBHI
MiITPUEMCTBA, TaK 1 HA HAIlIOHATBHOMY PiBHI. Y MiIIPHEMCTBAX 3/iHCHEH-
Hs COLIaBHOTO MAapTHEPCTBA BiAOYBAETHCS HA OCHOBI KOJIEKTUBHOTO JOTO-
BODY.

CTOpoHaMH COIIaJBHOTO MApTHEPCTBA BHUCTYMAIOTh IMEPBHHHI HOCIT
MpaB Ta iHTepeciB HaHMaHUX MPAIiBHUKIB i BIACHUKIB 3aC00iB BUPOOHHUIIT-
Ba. [IpodcninkoBi KoMiTeTH, paau, 00’ € JHaHHS POOOTO/IABIIIB, OPTaHU BU-
KOHABYOI BJIAJM Ta MICLEBE CaMOBPSIyBaHHsS PEaNli3ylOTh JICJCroBaHi iM
MMOBHOB&)KEHHSI 1 BUCTYIAIOTh CTOPOHAMH TIEPETOBOPIB, CTOPOHAMH KOJIECK-
TUBHOI yroau (KOJEKTUBHOTO JAOTOBOPY), CTOPOHAMH KOJIEKTUBHOI TPYIO-
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BOI cymnepedkd a00 KoH(IIKTY. BUX0AI49H 3 IBOTO coyianbHe napmuepcmeo
— IIe BperyJbOBaHa HOpMaMH IpaBa crenudiuyHa cuctema aBo- abo Tpu-
CTOPOHHIX CYCHIJIBHUX KOJICKTUBHUX NMPABOBIAHOCUH MK BJIACHHUKAMH 3a-
co0iB BUpOOHUIITBA (POOOTO/NABLSAMHU), HAWMAaHUMU TIpAIlliBHUKAMU 1 JIep-
JKaBOIO (3 MICIIEBHM CaMOBPSIyBaHHSM) a00 IXHIMH MPEICTaBHUIIBKUMH
opraHamMy B TIpoIleci peamizallii mpaB Ta IHTEpEeCiB CTOPIH 3 COIialbHO-
€KOHOMIYHUX 1 TPYZOBUX IMHUTAHb.

3rimHo i3 3akoHoM Ykpainu «IIpo comiambHe MapTHEPCTBO» BHU3HAYA-
IOTBCS TaKi (POPMH CITIBIIpaIli:

— KOHCYJbTallli, MEePEroBOPH, YKIANaHHS KOJIEKTHBHUX IOTOBOPIB i
YTOJL, CIIUIbHE PO3B’S3aHHs KOJCKTHBHIX TPYJIOBHX CYIEPEuOK;

— opraHi3allis apOiTPaKHUX NPOLEAYP;

— y4actk y pobOTi OpraHis COLIabHOTO NapTHEPCTBA;

— PO3MIISAAaHHS Ta BUPIIICHHS MPETEeH31H 1 pO301KHOCTEH;

— KOHTPOJIb 32 BUKOHAHHSM CIUIBHUX JOMOBIICHOCTCH.

[TpoTte nepeiyeHUM HE MOKHAa OOMEKYBaTHCh, 00 MPAaKTHKa HABOIUTH
i hopmu criBIpalt, siKi € B YKpaiHi Ta 3a ii MexxaMu, 30KkpemMa Ha BUPO-
OHMYOMY PiBHIi; IIle — y4acTh MPAIiBHUKIB B YIPaBIiHHI BUPOOHUIITBOM, Y
KOPIOpPaTHBHKUX MPABOBUX AisX (pO3Moia MpUOYTKY, AOXOJIB Bij BIACHO-
CTi TOIO), B YIPABIiHHI KOIITaMH 000B’SI3KOBOTO COIIATBHOTO CTPaxyBaH-
HS TA COLIAIIBHOTO 3a0e3MeUeHHS.

JloroBipHu# mporec comialbHUX MapTHEPIB — II€ MEXaHi3M IepPeTBO-
PCHHSI COLIAIIbHO-EKOHOMIYHUX IHTEPECiB CTOPIH B KOHKPETHE MPaBO, SIKE
3aXHIIAETHCS 3aKOHOM.

CorianbHe MapTHEPCTBO B EKOHOMII[ PO3IJISAAAE€THCS SIK €TUYHE TTOHST-
TS 1 OpraHi3aliitHuK TPUHLIKII.

IIpakTuka nOBOAMTH, IO OaraTo MpoOIeM IiIMPUEMCTBA BUPIIIYETHCS
MPOCTIlIe, SKIIO CTOPOHU (POOOTOMABIII Ta HaliMaHI MPALiBHUKH) € MapT-
HEpaMH, a He Tpynamu, 30picHTOBaHUMHU Ha KOHGDikT. ColianpHe mapT-
HEPCTBO Iepeidavae BU3HAHHS MIEBHOTO PiBHS B3a€MHOT 3aJICKHOCTI 1 COJIi-
JIAPHOCTI B MIKOCOOMCTICHOMY Ta COLIiaIbHOMY KOHTEKCTi. bepyum 10
yBaru 3arajJbHOJIIOCHKI IIHHOCTI, POOUTHCS crmpoba B iHTEpecax CTOpiH-
YYaCHHKIB MOJIOJIATH T€, IO 1X pO3’€IHYE.

Sk oprasizauiiHUN PUHIUI, COIiaJbHEe MAPTHEPCTBO — II€, 3 OJHOTO
00Ky, MOJOIAHHS THCKY aBTOPUTAPHUX GIOPOKPATUYHUX CTPYKTYP BIIACHH-
KiB HlZ[HpI/IGMCTB a 3 JIpyroro — CTpaxyBaHHs OJHOCTOPOHHIX eroicTHy-
HUX TPYIIOBHX il HAWMAHUX MPAIliBHUKIB.

Kpim 1poro, comiaipHe MapTHEPCTBO Mepeadadae BU3HAHHS Pi3HOTO
POy COLiaTbHUX IHTEPECIB OKPEMHX CYCHUIbHUX IPYIT 1 HAJaHHS 1M MpaBa
OpaTu y4acTh y (hOpMyBaHHI Ta MPUUHATTI PillleHb 3 MUTAHb PO3IOJILTY Ba-
n0Boro npoxykty. OQHOYACHO I O3Ha4ae BiAXiA Bif BipU B yTOIIYHY CO-
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miaabHy rapMoHio. ColiadbHUE MUP PO3TIISAAE€THCS K HACHIIOK aKTHBHOI
CHIBIpalli mapTHepiB, IX B3AaEMHUX 3yCHJIb.

ComiasbHe MAPTHEPCTBO — IHTETPYIOYHI €JIEMEHT PHHKOBOI €KOHOMI-
KM, @ BUJAM Ta TIPUHIUIM CIIBIpAIl 3aJeKaTh BiJ| TOro, Ha SKOMY piBHI
3NIHCHIOETHCS COMlIAbHE MapTHEPCTBO. PO3PI3HSIOTH collialibHe MapTHEepC-
TBO Ha MiIPUEMCTBI Ta COIialIbHE MapTHEPCTBO 032 TiAMPUEMCTBOM, aje
y BCIX BHUIIQJIKaX BOHO Iepeidavyae TOTOBHICTD JI0 B3a€EMOPO3YMIHHS 1 Mpar-
HEHHS JI0 COIiaJIbHOT PIBHOCTI.

CorrianbHe TApTHEPCTBO BUKOHYE TpH @yukyii (puc.13.1):

— 3aXMCHY — BHPIBHIOBAHHSI IIAHCIB MPAI[iBHUKIB, HEIOMYIICHHS 3Mi-
HH YMOB TIpaili He Ha KOPHCTh MpAIliBHUKA;

— oprasizaliifHy — MJIaCHICTh 1 YITKO BHU3HAYCHUH MOPAIOK YKIaIaH-
Hs YTOJI, iX CTaHJapTH3AIlis TOIIO;

— MHPOTBOpUYY — Ha Mepiof il Yyroaud He JOIMYCKAarThCS TPYIOBI
KOH(JIIKTH, HE BUCYBAIOTHCSI HOBI BUMOTH.

| ODyHKIIT coliaTbHOTO TAPTHEPCTBA |

Y Y Y

| 3axucHa | | Opranizaiiiina | | MupoTtBopua |

Puc. 13.1. ®ynkuii conianbHOro napTHepcTBa

CoyianvHe napmuepcmeo cnpamosane Ha (puc. 13.2):

— 3aJlydeHHs NPAI[iBHUKIB JI0 Y4acTi B YIPaBJIiHHI ITiIPUEMCTBOM
(BUpOOHMYA IEMOKpATis);

— (iHAHCOBY y4acTh MpAI[iBHUKIB, TOOTO y4acTh y BJIACHOCTI 1 JI0XO-
Jax (eKOHOMIYHA JEMOKpATist);

— YKJIQJaHHS YTOJI | KOJIEKTHBHUX JIOTOBOPIB;

— PETYJIOBaHHS COIIAIbHO-TPYIOBUX BiTHOCHH;

— TMPOBEJICHHS NIEPErOBOPIB HAa HAIIOHAILHOMY, PETiOHAIBHOMY Ta Mic-
[IEBOMY PIBHSIX.

['ONOBHUME 3a80anHs cucmemu coyianbHoeo napmuepcmea B YKpaiHi
ciin BBaxkatH (puc. 13.3):

— 3aJIy4YeHHs BCIX CyO’€KTIB CYCHIJIBHMX BIJHOCHH /O YNpaBIIHHS 1
MOJI0JaHHS Ha I[iil OCHOBI MOHOTIOJMIT B PO3MO/IiJIi CTBOPEHOT'O TPOIYKTY;

— TIOCWJICHHSI MOTHBAIII1 JI0 TIpalli Juist 3a0e3NeueHHs BUCOKUX Pe3yilb-
TaTiB POOOTH SIK HEOOX1THOT YMOBH ITi/IBUIIICHHS SIKOCTI KUTTS;

— YCYHEHHS HEMOPO3yMiHb Ta CYNEPEYHOCTEH WIOJO0 HaMIpiB, SKi
MIPEACTABILIIOTH 3aKOHHI IHTEpeCH KOXKHOI 13 CTOPIH;
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— JIOCATHEHHSI B3a€MHOTO TIParHeHHs 10 BUKOHAHHS HaMiueHHX MpO-
rpam, IO CHPUATHMYThH JOCSITHEHHIO y CYCIIBCTBI COIAIILHOTO MUPY i
37arO/IH.

HanpsiMku coniajibHOI0 MapTHepCTBa

y v ¥

Hal[iOHATFHOMY, PETiOHAIbBHOMY Ta

VknaganHs yroj i KOJIEeKTHBHUX
MICIIEBOMY PiBHSIX

3asydeHHs MPaNiBHUKIB JI0 y4acTi
B YIIPAaBIiHHI MMiAPHEMCTBOM
JIOTOBOPIB

| dinaHcoBa y4acTh MPAI[iBHUKIB
PerysroBanHs coiansHo-
TIpoBeieHHsI IeperoBopiB Ha

TPYJIOBHX BiJIHOCHH

Puc. 13.2. HanpsiMku comiajibHOro napTHepCTBa

3aydeHHs BCiX cy0 €KTiB CYCITUTBHUX
BIZIHOCHH JI0 YIIPaBIiHHS

—>| IMocunenns: MoTuBalii 0 mpari

YcyHeHHs HeNopo3yMiHb Ta CyNepeduHOCTeH
> 1110710 HaMIpiB, Kl NPE/ICTABJIAIOTh 3aKOHHI1
iHTepecu KOXKHOI 13 CTOpiH

JIOCATHCHHS B3a€MHOIO IIParHCHHS 10
BHKOHAHHS HAMIYEHUX IIPOTpaM, IO
CIIPUATHMYTb YTBEPPKEHHIO B CYCIIIBCTBI
COLIaJILHOTO MUPY Ta 3J1arou

‘ 3aBaaHHs CHCTEMH COLIATLHOTO NAPTHEPCTBA |

Puc. 13.3. 3aBIaHHs CHCTEMH COLIaNbHOTO aPTHEPCTBA
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[Tpu npoMy B TpoIieci peamizariii i€l CHCTEMHU MaloTh OyTH BHPIIICHI
TaKi BaKJIMBI MpoOIeMu:

— (opmyBaHHS HOBOT MOTHBAIlIITHOT TIOBEIIHKK CYO’€KTIB CYCHIIBHUX
BIJIHOCHH, sIKa BI/IIIOBiZIa€ BUMOT'aM KOHKYPEHTHOTO PHHKY;

— 3aCHYBaHHS COIIaJIbHO-TPYOBUX BiJIHOCHH, 110 BU3HAYAIOTH PiBHO-
MIPABHICTH yCiX (OPM BIIACHOCTI (Ha 3eMIIO, KarmiTai, 3aco0u BUPOOHUIITBA
1 poOouy CHIy) Ta BCTAHOBJIFOKOTHh HEIMCKPUMIHAILIIMHI YMOBH (hOpMYBaHHS
X BapTOCTI;

— YCYHEHHS YHHHUKIB COIIaJIbHOTO HATIPYKEHHS B CYCITIJIBCTBI 1 3Me-
HILIEHHS Ha [ OCHOBI HEraTUBHUX €KOHOMIYHHX HACIIIKIB;

— CTBOPCHHS YMOB JJIs IOCTYIOBOTO (hOPMYBaHHS e(h)eKTUBHOTO BJac-
HHKA.

CorrianbHe TApTHEPCTBO CIIJI CIPUIMATH K GOpMy ICHYBaHHS Pi3HHX
Cy0’€KTiB CYyCHUIBHUX BiJHOCHH, SIKi CTalOTh MMAPTHEPAMH B MPOIECi BUPOO-
uunrea. CTaBIIM 3aliKaBJICHUMU YYaCHUKAMH €IMHOTO MPOIIECY, CTOPOHA-
MU MapTHEPCTBA Ha MPUHIIMII CIIBIPAIll Ta TOIIYKY KOMIIPOMICIB, y3ro-
JOKCHHSI JiT B peaizallii CBOIX iHTEpeCiB, BOHH JOMOBJISIOTHCS Ha JIEMO-
KpPaTHYHUX 3acaJaX MpO ONTUMAIbHI MapaMeTpy COIIaTbHO-EKOHOMIYHOTO
PO3BUTKY, BU3HAYAIOTh YMOBH CTBOPEHHSI T PO3IO/ILTY BUPOOICHOTO MPOIYK-
Ty. o cyTi, comiagbHe MapTHEPCTBO — I HOBA CHCTEMa CYCIUIBHHUX BiTHO-
CHH, sIKa TIOBHHHA 3a0€3MEYUTH MPUHIIMIIOBO BIAMIHHHAN THI PO3MOJUTY TPO-
JYKIii Ha IEMOKPATUYHHX TPHHIIMIIAX, & CAME — Ha OCHOBI JOMOBIICHOCTI ITPO
YaCTKy CTBOPEHOT'O BaJIOBOT'O IIPOIYKTY KOXKHOTO Cy0 €KTa.

CorriaigbHe TAPTHEPCTBO MA€E CTATH:

— eyleMeHTOM (OPMYBaHHS COLIaIbHOI MOJITUKH, [I[0 BU3HAYAE PIBHI 1
(hopMH BiMOBIAAILHOCTI 32 HEBUKOHAHHS YMOB JIOMOBJICHOCTI (BUSIBJICHHSI
HEOBIpH BiOBIIANIbHIN 0CO01, 3BUTLHEHHS 3 TI0CA/TU, BIIIIKOyBaHHS Ma-
TepialbHUX 30UTKIB);

— OpraHizaliifHIM TPUHIMIIOM OpTaHi3alii BiTHOCUH BIACHOCTI, 1[0 3a
3T0JI0K0 3 APTHEPAMM BHU3HAYA€E PiBHI YMOBU CTBOPCHHS PHHKY Ipalli, 3a-
co0iB BUPOOHUIITBA, KAIiTaly 4Yepe3 y3ro/PKeHHs MOJITHKU TOJATKIB, I[iH,
3apoO0ITHOT IJIaTH.

CorianbHe MapTHEPCTBO, 110 0a3y€ETHCS HA OCHOBI BIAMOBITHOI 3aKOHO-
JaBuoi 0a3u, YiTKUX MPUHIHIAX, OanaHCi iHTepeciB yCiX CTOpiH mapTHepC-
TBa, 3HAYHOIO MIpPOIO CIPHsIE€ SKOHOMIYHOMY PO3BHTKY IEpIKaBH, IOCST-
HEHHIO 3JIar0JIU 1 COIiaIbHOTO MUPY B CYCIIBCTBI.

Crnin mam’sTaTe, IO PUHKOBIM €KOHOMIIIl MpUTaMaHHI SK CoIliaibHa
CHiBITIpalsl, TaK i couianbHi KOHQUIIKTH. Y 3B’s3Ky 3 MM BepxoBHa Pana
VYkpainu npuitasiia 3akoH «[Ipo MOpsSIOK BUPIMICHHS KOJICKTUBHHUX TPYAO-
BHX CITOPIiB (KOHQIIIKTIB)». J{ist mocriteHHst mpuMupHOT po6oTH B 1998 pori
B YKpaiHi CTBOpeHO He3anexHy HarioHanpHy Ciry»0y IpUMHPEHHS.
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3akoHoaBua 0asa, 10 CTBOPEHA B YKpaiHi 3 ypaxyBaHHSIM Mi>KHAPOIHO-
T0 JIOCBITy, HOPM 1 TIOJIOXEHb KOHBEHIIIH Ta pexoMenaitiiit MOII, 103BoiauTh
YCIILITHO BUPIIIYBAaTH OCHOBHI 3aBJIaHHS COIIaJIbHOTO MTapPTHEPCTBA.

3a ocTaHHI POKH HAIIOK KpaiHoio patudikoBano 50 xousenmiin MOII 3
MMUTaHb PETYIIOBAHHS COIIAIbHO-TPYAOBUX BIJHOCHH 1 COIIAIILHOTO MapT-
HEepCTBa.

12.2. CAICTEMA PEIYJI'OBAHHA COLIAJIbHO-
TPYAOBUX BIAHOCUH HA NIANPUEMCTBI

T PYoosi 8i0HOCUHU — TIe CTIHKI 3B’SI3KH MK JFOJBMH B TIPOIIECI TPYIO-
BOI JisIbHOCTI. J[0 HUX HaJIeKaTh: BIIHOCMHU MK poOOTO/AABIIEM 1 Ha-
WMaHUMU TIpaIliBHUKAMU, MK KEPIBHUKAMH 1 MIJICTIIMMHU, MK TIPaIliBHU-
KaMHU 1 TPYJIOBHUM KOJIGKTHBOM, MDX aJMIHICTpaliero i mepcoHamoM. Sk
CKJIaJI0Ba YaCTHHA IIIJTICHOT CUCTEMH BIIHOCHH, TPYIOBI BITHOCHHU (Op-
MYFIOTBCS TTiJ BILTABOM COIIIaJIbHOTO CEPEOBUINA 1 MepeOyBarOTh y 3aIex-
HOCTI B/l /Iiii yIPABIIHCBKUX CTPYKTYP, 3aBJaHHS SKUX IOISrae y 3abesre-
YeHHI _JIOTPHMAHHsI NPUHIMITB KOHCTPYKTHBHOTO IIapTHEPCTBa, no6yu0131 i
NOCTINHIN MiATPUMIL TPYIOBHX 3B’S3KiB Ha OCHOBI B3a€MHOI Ai10BOI CIIiB-
Tpatli, TOTIOMOTH 1 Bi/AMTOBiTAIEHOCTI.

IIpaBOBOK OCHOBOKO PETYJIOBAHHS CHCTEMH TPYAOBUX BiJHOCHH € 3a-
KoH Ykpainu «IIpo konekTuBHI qoroBopu i yroaw». Ha nepxaBHoMy piBHI
yrpaBiiHHS Ykazom [Ipe3uienta YkpaiHu CTBOPEHA TPUCTOPOHHS KOMicCis
3 PEryJitOBaHHS CYCIUIBHO-TPYJIOBUX BIJHOCHH, 3aBJAHHSIM SIKOi € TIIMHU-
CaHHsI TCHEePaIbHOI YrOIM, PO3IIISL Taly3eBUX TapH(DHUX Yrofd i perysro-
BaHHS TPYAOBHX criopiB. [lepcoHanbHMiA CKilax KOMicii BUSHAYAETHCS yKa-
3amu [lpesujieHTa NMpH JAOTPUMAHHI TPUHIIMIIB TMAPUTETHOTO TPEICTAB-
HUITBA, YITOBHOBKEHOCTI, PIBHOMPABHOCTI 1 B3a€MHOI BiJIIOBiaIbHOCTI
CTopiH COIIAJILHOTO TAapTHEPCTBA — IMPEJACTABHUKIB Ypsiny YKpaiHu,
YKpaiHCBKHX 00’ €/iHaHb IPoQCIiiok i 00’eiHaHb poOOTOAABLLIB.

3aKOH BCTAHOBJIIOE IPABOBI OCHOBH PO3POOKH, YKIIAJCHHS | BHKOHAHH
KOJIGKTUBHHUX JOTOBOPIB y MiAMPHUEMCTBI 1 PI3HOTO POIY YIOA 3 METOIO
CIIPUSIHHS JIOTOBIPHOMY PETYJIFOBAaHHIO COIIaJIbHO-TPYJOBHX BiJIHOCHH 1
Y3rOKCHHS COIIaIbHO-eKOHOMIYHUX 1HTEPECiB MPAIIBHUKIB 1 BJIACHHKIB.
CTOpOHU 1 yYaCHUKH KOJIEKTHBHOTO JIOTOBOPY 1 IO/ MOXKYTh TIEpeI0aunTH
MOJIOKEHHST KOHKPETU3aIlil 1 MOAaIbIIOr0 PO3BUTKY COILIaIbHOTO MapTHEP-
CTBa Ta TPUCTOPOHHBOI CIIBIIpaIll 3 MUTAHb COLIATBHO-TPYIOBUX BIJIHOCHH.

CoyianbHo-mpy0osi gi0HOCUHU — TI¢ CACTEMa B3a€MHHUX ITOTOJKEHb,
KOMITPOMICIB, YTOJI i TOTOBOPIB Mi’K POOOTOABIIIMH i HAlMaHUMM TIPAIliB-
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HUKaMH 32 y9acTio JepkaBu. DopMyBaHHS COIIAILHO-TPYIOBHUX BiTHOCHH
MIPOMIIIIO YOTUPHU €Tam CBOTO PO3BUTKY — BiJl PaHHBOKAMITAIICTUYHOTO,
MIPH MOBHIN HE3aXMILEHOCTI MPAIiBHUKIB BiJl pOOOTOIABIIS, JI0 COIIaJIbHOTO
HapTHEPCTBA.

CollianbHO-TPYAOBI BIIHOCHHY I'PYHTYIOTHCS Ha TAKUX NPUHYUNAX:

— JOOpOBUTBHICTH 1 PIBHOIIPABHICTH CTOPIH;

— B3a€MHAa [oBara ix MMO3uIiii.

ColliabHe MapTHEPCTBO € HAWMPUHHATHIIMM METOJOM ONTHUMI3aIlil
JIOCSATHEHHsI OallaHcy iHTepeciB poOOTO/MAaBIlB Ta HaWMaHUX MpAIliBHHUKIB.
Bingnocnan coriaabHOTO TNapTHEPCTBA MAKOTh KOJICKTUBHHUI Xapakrtep, 00
iX OCHOBOIO € KOJICKTHBHHUIA iHTepec 00’eHaHb MPauiBHAKIB — npodeciii-
HUX CHLIOK, 3 omHOro GOKy; a 3 iHWIOro — 00’€/IHaHb BIACHHKIB-
aKI[IOHEPIB, CIUIOK IMiAIPHUEMCTB.

PerystoBaHHS COLIaTbHO-TPYAOBUX BIJIHOCHH Yy MIiJIPUEMCTRBI 3iic-
HIOETHCS Ha JIOTOBIPHI Ta aJIMIHICTPATUBHINA OCHOBI.

Ha moroBipHi#t 0OCHOBI — Yepe3 CUCTEMY KOJEKTHBHHUX JOTOBOPIB, KOH-
CyJbTaIli}, IePeroBOPiB Ta IHIUBIAYATFHUX TPYJOBUX YTroja a00 KOHTPAaK-
TiB. Ha agMiHicTpaTuBHI OCHOBI — Yepe3 CUCTeMY YIPaBIiHCHKUX PillIeHb
1 METO/IIB yIpaBJIiHHS.

CouiasbHO-TPYIOBI BITHOCHHH Y MIANPUEMCTBI PETYIIOIOTHCSA CHCTE-
MOIO HOPM 1 HOPMaTHBIB, sKi BiAmoBigaroTh Koncturymii Yipaiau i Komgek-
cy 3aKoHiB 1po npawo Ykpainu (nox. JI).

CucreMa HOPM i HOPMATHBIB, BCTAHOB/ICHA HA OCHOBI 3aKOHOJABCTBA,
Jla€ 3MOTY BCTAaHOBMTH BEPTHKab, 110 Oyie HOPMATHBHO-NIPABOBUM INill-
IPYHTSIM JUISl IEPEroBOPIB COLiaNbHAUX APTHEPIB 1 YKIaAaHHs HUMH KOJIeK-
THUBHHUX JIOTOBOPIB 1 YTOJI.

Ho chepu HopmamuHo-memoouuHo2o i cmamucmuiHo2o 3a6e3neyeH-
HSL COYLANbHO-MPYOOBUX GIOHOCUH BXOISTh:

— coIliaJibHe 1 TPY/I0BE 3aKOHOJIaBCTBO;

— cTaHJapTy (HOPMAaTUBY) OCHOBHMX COILlIaIbHUX TapaHTil;

— JIOTOBIPHE PEryJIIOBaHHS COLIIAIbHO-TPYIOBHUX BiJIHOCHH;

— MpaBOBa OCHOBA PETYJIIOBAHHS 1HIUBIAyabHUX, KOJCKTUBHUX TPY-
JIOBHX CIOPIB 1 KOH(bniKTiB'

— YMOBH npaui (HOpMH Ge3MEKH Ta MirieHU NpaLl, TPaHIYHI PIBHI Bax-
KOCTI IpaLli i LWIKI/UIMBOCTI yMOB, HiYHa NPALLs);

— CTaHJapTH OE3MeKH mpaii Ha BUPOOHHIITBI;

— BCTAHOBJICHHS TapaHTIi, KOMIICHCAIIIH 1 MiJIbT;

— MaTepiajbHa BIAMOBIJAIBHICTh 32 3aBJaHy IIKOAY pPOOOTO/aBIIEBI
a00 MpariBHUKOBI;

dopmMyBaHHs 1 BIITBOPSHHS 3ATHOCTI JIO MPalli Ma€ BaXXITUBE 3HAYCHHS
SIK 17151 pOOOTOIABIISL, TaK 1 ISl MpaniBHUKA. PoOoTOHaBEIb 3aIliKaBICHHI Y
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TOMY, 1100 TIPaI[iBHUK MOBHOILIHHO BUKOHYBAB MOKJIAJCHI HA HOTO TPYJIO-
Bi (hyHKIii, BUpOOHMYI 3aBIaHHS.

TTpaniBHuk 3aiikaBieHuid y ToMy, 11100 poOOTOAABEIb Uepe3 3apIuiaTy
a00 IHIIMM YMHOM HaJaB WOMY 3MOTY YTPUMYBaTH B HaJEKHOMY CTaHI
3JI0pOB’si, 3a0€3MEeUNTH IHII HaKIepi BIAcHI MOTPeOH i MoTpedu CBOET
POAUHH.

Y I0CKOHAJICHHIO COLIaIbHO-TPYAOBUX BiIJIHOCHH CIPHUSE CTBOPEHA BijI-
MOBiHO J10 moctaHoBU KaOMiny Bim 15.11.95 JlepkaBHa iHCIEKIIis Mparli.
Opranu iHCTIEKII{ 3 Mparli TiF0Th P aaMiHICTparii 1 mix 9ac 3aifiCHeHHS
CBOIX ITOBHOB&)KEHb € HE3AICKHUMH BiJl JepKaBHUX OPraHiB, MOCAJTOBHX
0ci0 1 KepyIThCs TIIBKU 3aKOHAMH Y KpaiHU.

12.3. KONEKTUBHMIA AOrOBIP SIK 3ACIB
3MIUHEHHA COUIAJIbHOIO NAPTHEPCTBA

C omiajbHa TIONITHKA MiAMPUEMCTBA — IIJIBTH 1 3aXUCT MEPCOHATY —
BU3HAYAIOTHCS 3aKOHOJABCTBOM, 3aKPIILIFOIOTHCS Y KOJIEKTHBHUX J0T0-
BOpax 1 yrojgax pizHOTO piBHs: IeHEPAIbHHX, rajdy3eBHX (Tapu(HUX), TCPH-
TOpPiaJbHUX, KOJICKTUBHHX.

VY kpaiHax 3 pUHKOBOIO €KOHOMIKOIO COIiaJIbHO-TPY/IOBI BiTHOCHHU Ha
BCIX PIBHSX YIPaBJIIHHS PETYJIIOIOTHCS HA OCHOBI KOJIEKTHBHO-JIOTOBIPHOT
CUCTEeMH, sika HaOyJia oQiliHHOTO CTaTyCy, 3aKpiljieHa 3aKOHOJaBCTBOM 1 €
KITFOYOBUM €JIEMEHTOM 1HYCTpiaIbHUX BiJTHOCHH.

ITepeBaroio KOJEKTHBHO-IOTOBIPHOI CHCTEMH PETYJIOBaHHS TPYIOBHX
BITHOCHH y TpakTHlli (HYyHKIIOHYBaHHS PHHKY Tpali € MmepeayciM THyd-
KIiCTh MPUHHATTS PIllICHb, SIKa HE TIOPIBHIOEThCS Hi 3 3aKOHOJIABYUMH, Hi 3
CYJIOBUMHU 1 aJIMIHICTPATHBHUMH 3ax0JaMH. [ HydKiCTh I[i€i CHCTEMH TpO-
SIBIISIETBCSL Y PI3HOMAHITHOCTI YTOJ Ha PI3HUX PIBHAX — HAIliOHAIEHOMY,
rajgy3eBoMy, perioHaJIbHOMY Ta BUPOOHHUYOMY.

KoJeKkTHBHI yrou yKiIaatoThCsl HA OCHOBI YHHHOTO 3aKOHOJIABCTBA, TIPH-
WHATHX CTOPOHAaMH 3000B’s13aHb 3 METOIO PETYJIIOBAHHS BUPOOHUYHX, TPYJIO-
BHX 1 COIIJIbHO-CKOHOMIYHHX BiJIHOCHH Ta y3TOJ/DKCHHS 1HTEPECIB MpalliBHH-
KiB, BJIACHHMKIB Ta YINOBHOBWKCHMX HUMH OpraHiB Ha IJINPUEMCTBAX, B
YCTaHOBaX, OPraHi3allisX HE3aICKHO BiJ (POPM BIACHOCTI i FOCHOAPIOBAHHS,
SIKi BUKOPHUCTOBYIOTh HaliMaHy TIPAIIIO 1 MAIOTh MPaBa FOPHIMIHOI OCOOH.

BpaxoBytoun Oe3nocepenHiii B3a€MO3B’SI30K 1 3aJI€KHICTh YCiX TPhOX
PIBHIB KOJICKTUBHO-JOTOBIPHOT CUCTEMH PETYJIFOBAaHHS TPYIOBUX BiTHOCHH,
OJTHWM 13 MIPUHIHUIIB 11 TOOYIOBH IMOBHHHA OYTH ITOCIIIOBHICTE y CTPOKax
VKJIaJIaHHSl — TeHepajibHa yroJa, Taly3eBa yroja, KOJeKTUBHHH JJOTOBIp.
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CTBOpPHBIIHY MTOBHY 3aKOHOIaBUy 0a3y, AeprkaBa 3a0e3Ieuye peaizaliio
HOPM YUHHOTO 3aKOHOJABCTBA, aHAII3y€ 1 KOHTPOIIOE CTaH COILialbHO-
TPYJOBUX BITHOCHH, 31MCHIOE 3aX0/IH 111010 1X yJIOCKOHAJICHHSI.

3rigHo i3 3akoHOM YKpainu «IIpo KOJEKTHUBHI JIOTOBOPH 1 yroam», Ko-
JIEKTHBHI JIOTOBOPH IIiUIATAIOTh PEECTPAIlii MiCIIEBUMH OpraHaMU JIepKaB-
HOT 3aKOHO/IaBYOi BJIa/ix, a yroau — MIHICTEepCTBOM Mparii.

Opranu JepaBHOI BJIaU 3IHCHIOIOTH KOHTPOJIb 33 BIAMOBIAHICTIO Ta-
Jy3€BHX, PETiOHATBHUX YTOJ Ta KOJIEKTHBHUX JOTOBOPIB YHHHOMY 3aKOHO-
JaBCTBY Ta ['eHepanbHIN yroxi, i B pa3i BUABICHHS MOPYIICHB, BXHUBAIOThH
BIIMOBIHMX 3aXOMIB y MEXaX HaJaHUX iM TMOBHOBaXeHb 3akoHOM «IIpo
KOJICKTHBHI JIOTOBOPH 1 YTOJTH».

OpraHi3aniifHO-HOPMAaTHBHIM 3aKPIIUICHHSAM COLIAIFHOTO MapTHEPCTBA
y MIIPUEMCTBI € KOAeKMuUGHUll 00208ip — TPABOBHUU aKT, SIKHH PETYJIIOE
TPYJOBI, COLIaTbHO-EKOHOMIUHI Ta Npo(eciiiHi BiAHOCUHM MiX poOOTO JaB-
SIMHM Ta HaWMaHUMH TIpalliBHUKaMU mignpueMcTB. Moro ¢yHkuii mossra-
I0Th HE TINBKM B PEryJIOBaHHI COIIAMbHO-TPYIOBUX BITHOCHH, a H y
MOM’SIKIIIEHH]  COIIaJIbHOTO HAMpY>KEHHS, BUPIMICHHI TPYJIOBUX CIOPIB i
MPOTHUPIY MUBLII30BAHUM CIIOCOOOM.

CropoHamH, SIKi JIOMOBJISIFOTHCS, BUCTYIAIOTh 0€3M0CEPETHhO KEPIBHUK
MiApHEMCTBAa a00 HOTO TMPEICTAaBHUK i YIIOBHOBAKEHI BiJl TPYIOBOTO KO-
JIEKTHBY, B TOMY 9HCII PO CIinku. J{Jsi BeIeHHs TeperoBopiB i MiAroToB-
KH MPOEKTY KOJIEKTUBHOTO JOTOBOPY CTBOPIOETHCS YIIOBHOBAXKEHA KOMICis,
a 3a [I0TPeOH 3aNPOLIYIOTECS apOiTpu i TOCEPEHHKH.

KonexrupHuii 10roip GOpMyeThCsi Ha OCHOBI TAKHX NPUHYUNIE:

— PIBHOTIPABHICTh CTOPIH;

— ¢B00O/1a BUOOPY MUTAHB JJ11 0OTOBOPCHHS;

— OOPOBUIBHICTh PUHHSATTS 000B’SI3KiB;

— TapaHTisl peaJbHOr0 BUKOHAHHS 000B’A3KIB;

— TIPOBEJICHHSI CUCTEMATUYHOTO KOHTPOJTIO 1 B3aEMHOI BiJITOBITAIBHOCTI.

TIpoekt noroBopy 000B’SI3KOBO OOTOBOPIOETHCS MPALIBHUKAMH T IITPHEM-
CTBA il yIOCKOHAJIOETHCS 3 yPaXyBaHHSIM 3ayBaKCHb 1 JOMOBHEHb, a MOTIM 3a-
TBEPIDKYETHCS 3aralbHUMH 300paMu (KOH(PEPEHINEI0) TPYIOBOTO KOJICKTHBY,
Ha SKUX ITPUCYTHI HE MEHIIe 2/3 Tpe/ICTABHUKIB TPYJIOBOTO KOJCKTUBY, 00pa-
HHX JIe/eraTaMi Ha K0H¢>epeHuiIO SIkiio 300pu (KOH(EpEHILis) YXBAJIIOIOTh
JIQHHH 1OTOBIp, BiH munncyen,cs{ YTOBHOBAXXCHHMH TPE/ICTABHHKAMH CTOpiH
HE IIi3HILIE HK Yepe3 I1'STh JHIB 3 MOMCHTY HOTO yXBaJICHHS.

[lignucanuii KONEKTHBHUN NTOTOBIp MiJUIATA€ PEECTpaIlii B MiCIEBHX
opraHax BUKOHABYOI BJIaJu. PeecTpallisi IpOBOJNUTHLCS y ABOTHXKHEBHI Tep-
MiH BiJ JHS HOr0 MOJaHHs.

KosiextuBHHI HOTOBIp HAOyBa€ YHHHOCTI 3 JIHS HOTO TiIMUCAHHS TIPE/I-
CTaBHHUILbKUMH CTOPOHAMH HE3aJIeKHO BiJl TPMiHY peecTparii.
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3aKOHOJIABCTBO MPO TIPAII0 HE BCTAHOBIIIOE E€TUHUX BHUMOT BiJJHOCHO
CTPYKTYPU KOJIEKTUBHOTO JIOTOBOPY — CTOPOHHU CaMOCTIHHO BH3HAYarOTh
HMOro CTpYKTYypy. Y TOH e yac 3aKOHOAABCTBO JIOCUTH JI€TaJIbHO BU3HAYAE
3MICT KOJICKTUBHOT'O JIOTOBODY.

BianosigHo 1o crarti 7 3akoHy Ykpainn «I1po KOJEKTHUBHI JTOTOBOPH i
yronmy» i crarti 13 Kopekcy 3akoHiB mpo mpaio YKpaiHu 3MiCT KOJIEKTHB-
HOTO JIOTOBOPY BHU3HAYAETHCS CTOPOHAMH Yy MEXax iX KomrereHIlii. B ko-
JICKTUBHUX JIOTOBOPAX BCTAHOBIIOIOTHCS B3a€MHI 000B’S3KH CTOPIH BiJHO-
CHO PETYJIIOBaHHS BHPOOHWYHX, TPYJOBHUX, COIIAIbHO-SKOHOMIUYHHX Bif-
HOCHH.

30kpema, 111 000B’I3KH HAJIECKATh JI0:

— oprauizallii BApOOHHIITBA 1 IPaIli;

— HOPMYBaHHS 1 OIJIaTH ITpalli;

— BCTaHOBIIEHHS (HOPM, CHCTEM, PO3MIipiB 3ap0oOITHOI TJIATH Ta 1HIIUX
BHJIIB TPYJIOBHX BHUILIAT (JIOTUIAT, HAJJ0ABOK, TIPEMIld);

— yYacTi TPYJOBOIO KOJEKTHBY y (hOpMYBaHHI, PO3MOIiTI i BUKOPHUC-
TaHHI JJOXO/IB MiAMPUEMCTBA, SKIIO IIe ependadeno CTaTyToM;

— PEeKUMY pOOOTH, TPUBAIOCTI POOOUOTO Yacy i BiIIIOUNHKY;

— YMOB 1 OXOPOHH Iparii;

— 3a0e3MeyeHHs KUTIOBO-TI00YTOBOTO, KyJIBTYPHOTO, MEIUYHOTO 00-
CIIyTOBYBaHHS;

— oprasi3arii 037J0pOBJICHHS 1 BiJIOYUHKY MTPALliBHUKIB;

— rapaHTii IisuTbHOCTI MPOdCIiIoK ad0 HIIUX MPEACTABHUIIKUX Op-
raHi3aiii mpariBHUAKIB.

YV KOIEKTHBHOMY JIOTOBOPI 3 YpaXyBaHHSAM €KOHOMIYHUX MOXKJIHBOCTEH
MiIPUEMCTBA MOXKYTh MICTUTHUCS 1 1HINI, Yy TOMY YHCIi OUIBLI MiJBrOBI
TPYJIOBI 1 COIliajbHO-EKOHOMIYHI YMOBHM B IOPIBHSHHI 3 HOPMaMmH 1 MOJIO-
JKCHHSIMHU, BCTAHOBJICHHMH 3aKOHOJIAaBCTBOM, 1 YroJamMH (IOJaTKOBI BiJITy-
CTKHU, HaJ0aBKa JI0 TMEHCIH, JOCTPOKOBUH BHUXIJ Ha TICHCIO, KOMIICHCAIIiS
TPaHCIIOPTHHX BUTPAT, OC3KOIITOBHE a00 YaCTKOBO OIUIAYyBaHE XapuyBaH-
Hs NIPAIiBHUKIB HA BUPOOHMIITBI, TXHIX JiTeH y MIKOJAX 1 T.11.).

VYci 0060B’A3KM MOMIISIOTECS HA HOPMAaTHBHI Ta 000B’s13K0Bi. J[o HOp-
MAaTHBHUX HaJISKATh Ti, 1[0 BCTAHOBJICHI 3aKOHOM ITPO MPAIlo, 1 3MIHIOBATH
1X HEMOJKJIMBO.

HopMmaTuBHI 10JI0KEHHSI KOJIEKTHBHOTO JOTOBOPY € HAWOUIBI BaXKIIH-
BOIO HOTO YaCTHHOIO — II€ CYKYITHICTh JIOKQJTBHUX HOPM 3 IHTaHb OIUIATH,
YMOB 1 Oe3MeKH mpaii.

J1o 000B’SI3KOBUX BIJIHOCSITh TaKi MUTAHHS, SIKI 3aKPIILTFOIOTHCS KOJICK-
THUBHUM JIOTOBOPOM SIK KOHKPETHI 000B’5I13KH, 1110 OEpyTh Ha cebe CTOPOHH.

VYci nependaveHi KOJSKTHBHHM JIOTOBOPOM HOPMH 1 OOOB’SI3KH JIIFOTH
TUIBKH y KOHKPETHOMY ITiIPUEMCTBI, B TAHOMY TPYIOBOMY KOJIeKTHBi. [Ipn
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(hopMyBaHHI CTPYKTYpPH 1 3MICTy TPYIOBOTO JIOTOBOPY YMOBH, SIKi B HHOTO 3a-
KJIa/IcHi, TOBUHHI OyTH NOpiBHAHI 3 [ eHepanbHOI0 a00 PerioHaIbHOI0 YTOA00.

| ToprosenbHuit [lim THK-YkpaiHa» Hafgae CBOIM NpauiBHMKaM MeauyHe
cTpaxyBaHHs. Y MII «THK-YkpaiHa» icHye BnacHa nmonikniHika, Wwo 3abe3neyye
MeanyHe 06CnyroByBaHHS MepcoHasny, TOMy HeMae HeobXigHOCTI CTpaxyBaTu
npauiBHukiB. Takox y MII «THK-YkpaiHa» Ai€ uinuii psa ninbr, 3akpinieHux y
KOMIEKTMBHOMY [I0rOBOpi: OHOPA30Ba KOMMEHCALis M0 BUXOAY Ha MeEHCio, Ma-
TepiasbHa AOMOMOra 3a 3asiBOIO MpauiBHWKA, MOAAPYHKW O MaM'STHUX AaT,
CaHATOPHO-KYPOPTHI NYTiBKM, AUTAYNIA BIANOYMHOK, AONNATa 3@ BUC/TYTY POKiB,
03[10POB/IEHHS | HABYaHHS NpauiBHUKIB [84].

KonextuBHuii A0roBip BHpillye psJi BUPOOHWUYMX 1 COIAILHUX 3d-
60aHb, a caMe:

— JleTaltizaiisi 1 KOHKpETH3allisi YNHHOTO 3aKOHO/IAaBCTBA PO IPALI0 3
MaKCHMAaJIbHUM BPaxyBaHHSM CIHECIU(IKU TIANPUEMCTBA,

— PO3IJIsT HOBHX IMUTaHb, MMOCTABJICHUX YacOM 1 BUPOOHMIITBOM, SIKi
e He BiIperyIbOBaHi HOPMATUBHUMH JOKYMEHTAMU;

— CTUMYJIIOBaHHS TPAIliBHUKIB HUISXOM BCTaHOBJCHHS IiJIBIOBUX
YMOB Tipaiii, 3a0e31neuyroun BUKOHAHHSI JOTOBIPHUX 000B’A3KIB CTOPIH;

— BCTAHOBIICHHS KOHKPETHOT BiMOBITAILHOCTI TOCTIOAAPCHKHX 1 TIPO-
(ecilfHUX OpraHiB 3a IMOJIIIIEHHS YMOB TIparli i Oe3IeKH MPaIliBHUKIB,;

— 3aJy4eHHs MPaIiBHUKIB 0 YIPABIiHHSI BUPOOHHIITBOM;

— BpEryYJIFOBaHHS MPOTHPIY MK poOOTO/MaBIEM I HAHMaHUMHM IIpalliB-
HHUKaMH.

KonekTrBHUI JTOTOBIp — I1¢ 0araToIUIaHOBHI JIOKYMEHT, BiH PETYIIIO€
Maibke yci BITHOCHHH y MiANPUEMCTBI SIK 3 THTaHb BUPOOHUYOL iSTTBHOCTI,
Tax 1 3 IHIIUX MTUTaHb, 00 €IHYE BCI 3aX0/M, SIKI CIIPSIMOBaHI Ha yJI0OCKOHAJICH-
HS1 BUpOOHUIITBA, OTUIATH ITPAILi, MOJIMIICHHS YMOB 1 MOOYTY MpalliBHUKIB.

KosnekTuBHUiT TOTOBIp CKIaMA€THCS Y MiIIPUEMCTBAX BCiX (GopM Biac-
HOCTI 32 YMOBH 3aCTOCYBaHHS HaliMaHOI Ipari.

12.4. 3AKOPAOHHUIA AOCBIA
COUIAJIbHOIO NMAPTHEPCTBA

M OJIeTIi COIIaJIFHOTO MApTHEPCTBA Y PI3HUX KpaiHaxX BiAPI3HAIOTHCS Op-
ra”izaliiHUM MEXaHi3MOM, HOpMaMH 1 MPaBHJIAMHU PETYJIIOBAHHS CO-
11aJIbHO-TPYAOBUX BiJTHOCHH, CTYNEHEM IIEHTpaJi3allii npouenypH, yqacTi
JIepKaBH B colliasibHOMY fiano3i. OmHak 3arajdbHUM JUIS BCIX € Te, 1o 0i-
JBIIICTh TIHTaHb, SIKI BUHUKAIOTH Y COMLIATBHO-TPYIOBiH cdepi, BHUpINIy-
I0ThCA Ha 6230BOMY PiBHI.
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Haii0ibIl KOHKPETHUH 1 JOCKOHAIMH MeXaHIi3M ydacTi TPYASIHUX Yy
MIPUAHATTI PillIeHb, SIKi CTOCYIOTHCS IXHIX KHUTTEBUX iHTEpeciB, nie y Himeu-
yuHi. AHajoriyHui niaxin icaye y [IBenii. Y uux kpainax [Qit0Th crieriaib-
Hi 3aKOHU TIPO CIIBYYacTh MPAIiBHUKIB B YIPaBIiHHI MiJIPUEMCTBOM.

VY 3B’s3Ky 3 IUM KOPUCHUM € BUCBITIICHHS MMPAKTUKU COLIAIBHOTO Tap-
THepcTBa y HiMewuwHi, e mporec criByvacTi HaOylu MIMPOKOTO PO3BUT-
Ky 1 MOCTIHHO PO3BHBAIOTHCS, BUIEPEHKAIOYN HA TIEBHUX ICTOPUYHUX TI0-
BOPOTAX MPAKTHKY iHIINX €BPOICHCHKHX KPaiH.

CriBnpans coriagbHUX MapTHepiB y HiMewdwHi mpoHmmio TpuBamwit
[UISIX €BOJIOIIMHOTO po3BUTKY. CydacHa CYTHICTh COIIabHOTO MapTHEPC-
TBa y HivMeuunHi KOHLUCHTPYETHCS B OCHOBHOMY y MOHATTI «MITOCIITIM-
MyHI», a00 NpaBOBOMY 3a0e3leYeHHi y4acTi HaliMaHHX NPaUiBHUKIB B
YHpPABIIiHHI HiJIPHEMCTBOM i IPHAHATTI COLIabHO-CKOHOMIYHHX PIllICHE.
«MitbemriMMyHr» peaii3yerbest Ha piBHi ¢dipmu. Ilig mignpueMcTBoM po-
3YMI€THCSl TEXHIKO-OpraHi3alliiiHa ouHUI, a i (GipMO0 — EKOHOMIYHa.
Bona Moe ckiamaTHcs 3 IeKiITbKOX MANMPHEMCTB. Y OUIBIIOCTI BUMAIKIB
(bipma € aKkIliOHEPHUM ITi IITPUEMCTBOM.

dopmoro comianbHOTO MapTHepcTBa y HimeuunHi € BupoOHMuA pana,
sIKa CTBOPIOETHCS HA MIIPUEMCTBI 1 SBJISIE COO0K KOHCOJI0BAaHUH OpraH
MIPeACTaBHUNITBA POOOYHNX 1 CIyXO00BIiB. Uepe3 BUPOOHUUI paju TPYAAIIi
BIJICTOIOIOTH CBOT IHTEPECH Tepe] pOOOTOIaBIIEM.

BupoOuudi paan yTBOPIOIOTHCS BiAMoBiAHO 10 3akony «IIpo mpaBoBuit
HOPSIOK IiIPHEMCTBY» Ha OCHOBI BUOOPHOT npoueaypu. ¥ BuGopax He be-
PyTh y4acTh 0COOH, siKi HPEJCTABISIOTE NO3HIII pOGOTONABILS, 30KpeMa,
NPOBIJIHI CIy’KOOBLL, YICHH IIPABIIHHS aKIIOHEPHOTO TOBAPHCTBA.

VY BUpOOHMYIN pagi MOXKYTh OisiTWU BHOOPHI MPEACTABHUIIBKI OpraHH
MOJIOJIi, YYHIB, 1HBaNiIB. Y TiCHIW cHiBmpaIi 3 BUPOOHHUOK PaJIOr0 Iij-
NPUEMCTBA IIeH KOHTHHICHT IPOMAJISH 3aXHIIa€e CBOI cCHenU(idHi KHUTTEBI
inTepecu. [IpeacTaBHUKM MOJOJI Ta iHBAIIAIB MalOTh MPABO MPHUITUHUTH
pillieHHS BUPOOHUYOT pajiy, SKIIO IX IHTEpEeCH HEe BpaXxOBaHi.

Jnst hopMyBaHHsSI pOOOYMX KOHTPAKTIB MK KOJIEKTHBOM 1 pOoOOYOI0
paJoro 3TiTHO i3 3aKOHOABCTBOM JIIIOTH BUPOOHWYI 300pH. BupobHnda pa-
Jla Ma€ MpaBoO CKIMKATH Pa3 y TPH Micslli BUPOOHWI 300pu Uit 0OrOBO-
pPEeHHs 1 BHpIIIEHHS 3aBJaHb, IO CTOSAThH MEpe] KOJEKTHBOM. BupoOHudi
300pH MarOTh BEPXOBEHCTBO Iepe/l BUPOOHHYOIO PAJIOI0, sIKa MYCHTH 3Bi-
TYBaTUCh Ha iX Y4EProBUX 3aciaHHsaX. PoOoToaBenb He MEHIIE OJHOTO pa-
3y Ha piK MOBHWHEH JOIMOBINATH HAa BHUPOOHHUYUX 300pax TPO COIiaIbHO-
E€KOHOMIYHY CUTYAIlil0 i IEPCIIEKTUBY PO3BUTKY MiANPUEMCTBA.

Bubopu y BUpOOHHYY paay MPOBOSTHCS il KEPIBHUIITBOM BHOOPUOT
KOMICI1, MPU3HAYAIOTHCS JIII0Y0I0 PaJIOro, a 3a 11 BiICYTHOCTI — BUPOOHU-
urMu 300pamu. CTPOK TOBHOBaXKEHb BUPOOHIUOI pail — YOTHPH POKH.
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PerymoBaHHS COIiaTbHO-TPYJIOBUX BiTHOCHH T'PYHTYEThCS Ha 3aKOHO-
JABYO TapaHTOBAaHHX MMPaBaX HAWMAaHUX MPALiBHHUKIB. J[0 HUX HAJICKHUTH
MpaBO HA 3aXHMCT BiJ| 3BUILHEHHSI, SIKE BUMArae sk Biji poOOTOaBIs, TaK 1
BiJI MpaI[iBHUKA JOTPUMAHH IIPOTSIrOM IIEBHOTO Yacy BiIIMOBH BiJl yKiaje-
HOT'O MK HUMH JIOTOBOpPY Npo HaiiMaHHsI. [le crpaxye podoTomasIis i mpa-
IIBHHUKA BiJl HECTIO/IIBAHUX KPOKIB CTOCOBHO OJIMH OJTHOTO.

VY mpoueci poOOTH 3BiUNbHEHHS MOKJIMBE BHACHIJOK MOPYLIEHHS YMOB
JIOTOBOpPY 200 3 EKOHOMIYHHX IPHYMH. B OCTaHHROMY BHIIQJKy Ha IMiANPHU-
€MCTBaX MPAKTUKYETHCS BUBAKEHHU MIIXIM 3 ypaxyBaHHSM COIIAILHOTO
CTaHy KaHJMJATIB Ha 3BUIbHEHHs. B3arayi 3axucT mpailiBHUKA BiJl 3BiJib-
HEHHS, KpIM BUMAJAKIB OaHKPYTCTBA MiJAIPUEMCTBA, TICBHUM YWHOM OOMe-
XKye Iii poOOTOIaBII MO0 CKOPOYCHHS IITATIB.

IIpaBo Ha 3axucT BiJ 0e3po0iTTA perymoerses 3akoHoM «IIpo cnpusH-
Hsl 3alHSATOCTI TIpalliBHUKA, SIKUH BTPATUB MOCTiiiHEe Miciie podoTu. Momy
HAJIA€ThCS JIOTIOMOTa Ta 31MCHIOETHCS WOro TepeHaB4aHHs. Po3mip momo-
MOTH B pa3si 0e3po0iTTs NopiBHIOE 68 % HOro OCTaHHBOTO YHCTOTO JJOXO.Y,
a st omuHOKOTO — 63 %. ITicns poky 0e3po0iTTs IM HaTa€ThCs COIianbHa
JIOTIOMOTA Y PO3Mipi 58 % 4mcToro oxomy, Ko HEMA€ iHIINUX JHKeped ic-
HYBaHHSI.

ITpaBo Ha 8-romuHHMI poOoYMii JeHb Ta BIIITYCTKY He MeHIIe 18 pobo-
4yuX JIHIB 3a0e3mneuyerhesi 3akoHOM «IIpo perysroBaHHs poOOUYOro vacy» Ta
3akonoM «IIpo BiamycTkm.

IIpaBo Ha 3a0BiIBHI YMOBH TIpaii perynoerbes 3akoHoM «IIpo Ge3me-
Ky mipaiii». Peamizaris 11b0ro 3akoHy TMOKJaJieHa Ha JIKapiB MiANPHUEMCTB,
SIK1 IEBHOIO MIPOIO HE3aJeXHi BiJl pOOOTOIABIIIB.

3aXUCT MPaIlOI0YMX KIHOK rapaHTyeThecsi 3akoHOM «IIpo oXopoHy Ma-
TEpUHCTBa» Ta 3akoHOM «[Ipo Jomomory mo Harjsity 3a JTUTHHOIO», SKi
JIAl0Th MPAaBO Ha OIUTaYyBaHi BIAMYCTKH BariTHUM >KiHKaM 1 jKiHKam, sKi
MaIOTh JIITEH.

TTocwiienuii comianbHUM 3aXUCT MAKOTh IHBAJIIM BIAMOBIIHO 10 3aKOHY
«IIpo iuBanigiB». st 3BiIbHEHHS 1HBaTiAIB 3 POOOTH 3a IHILIATUBOKO PO-
60TomaBIg MOTPiOHA 3roa He3aleKHOTO JiepykaBHOTO opraHy. Kpim Toro,
MIPUEMCTBA 1 JIepKaBHI YCTaHOBH 3000B’s13aHI HaJaBaTH iHBaNiaM pPO-
60ui MicIst ab0 TpoIIMa KOMIIEHCYBATH 1X BiICYTHICTb.

YV HimeuunHi mpaBo Ha OIuIaTy mpalli 3a0e3nevdyeThbesi TapupHOI aBTO-
HOMI€IO TMIiANPHEMCTBA, SKa TapaHTOBaHA KOHCTHUTYII€l0 KpaiHu. Tapudna
aBTOHOMIsI Hajiae poOOTOMABIIM 1 HaiMaHUM TIPAIliBHUKAM 3MOTY TIOHA]
BCTAHOBJICHHUX JICPKABOIO PO3MIpiB MiHIMAJIBHUX TapaHTI peryroBaTH Be-
JMYHMHY 3apo0iTHOT IIaTH TPYISAIMX Oe3 BTpy4YaHHs AepxaBu. [Ipu npomy
JIep’KaBHI YCTAHOBH, SIK 1 MPUBATHI I AMPHUEMCTBA, MMiANaal0Th i/ IO Ta-
pudHOi aBTOHOMII.
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BupoOHuua paja mMae mMpaBO HAMOJSATATH HA MPHUMYCOBOMY BPETYIIIO-
BaHHI MUTaHb NMPO KOMIIEHCAIIO MPal[iBHUKAM BTpPaT y 3B 53Ky i3 3MiHAMH
Ha BUPOOHMIITBI, HACIIJIKOM SIKHX MOXE OyTH MAacoBe BHBUIBHCHHS Tpa-
IFOFOYHX.

Ha mignpuemctBax, ne npamtoe moHaa 100 ociO, yTBOPIOETHCS €KOHO-
MiYHa KOMicis y KilbKoCTi 3—7 0ci0. PoGoTomaBenb MOBUHEH HaaaBaTu il
YjieHaM HeoOXiaHy iHdopmallito, KpiM Ti€l, sika MICTUTh BUPOOHHUY 1 KO-
MepIiiiiHy TaeMHuIro. Te, 1o BUpOOHHMYA paja Ta 11 eKOHOMIYHA KOMicis
TTOBUHHI OPi€HTYBAaTHCh TUTBKH Ha POOOTOABIIA, IPH OTPUMAHHI HEOOXif-
HHUX IS IXHBOI JISIBHOCTI JAHMX, a TAKOXK IEBHI iH(bopMauif/'IHi 0OMEXKEH-
Hsl IPU3BOJSTH 10 TPYHOLLB Y IPUAHSATTI PillieHb A0 MiANPHEMCTBA.

XapaKTepHOI OCOOIMBICTIO peryJoBaHHs COLiaIbHO- TPYAOBHX BiJTHO-
cuH y HimeuuwnHi, sika Biipi3Hsi€ ii BiJl IHIIMX 3aXiTHOEBPOIEHCHKUX KpaiH,
€ posmoin GyHKUid MK pagaMu MiAIPUEMCTBA Ta Mpodcmiakamu. 3a-
BJIaHHSIM TIPOQCIIIOK € MPOBEACHHS TapU(PHUX MEPETOBOPIB 1 3/11HCHEHHS
MOJITUKK TIOAO0 MiJBUIICHHS CTAHAAPTIB XKHUTTA. Y TPOIECI MeperoBopiB
YKITaJal0ThCsl paMKOBI TapudHi IOTOBOPH CTOCOBHO 3apOOITHOI TUIATH, T10-
CaJIOBHX OKJIQJIiB Ta BHHATOPOJ 32 MPAII0, YTOH MO0 3aXHUCTY MPalliBHU-
KiB MpH palioHasizamii BUpoOOHUITBA, YTOAM MO0 PO3B’s3aHHS KOHDIIIK-
TiB MUPHUMH 3aco0aMH TOIIO.

3aBiaHHSIM BUPOOHUUYMX PaJl € 3aXUCT iHTEpeCiB TPYOBHX KOJICKTHBIB
Ha TIEPEroBopax 3 poGoTtonaBusMu. BoHu 6epyTh y4acTh 1 MOXKYTh BHMara-
TH NPUIHATTSA PIlICHb 3 TAKUX IHTaHB!

— NpaBuiIa TPYAOBOTO POIOPSAKY Ha IiANPHEMCTBAX Ta NOBEAIHKH
po0OYHX 1 CITY’KOOBITIB;

— BCTAaHOBJICHHS Ipadika poOOYOTro yacy, B TOMY YHCIIi HOPMOBAHOTO;

— MPUMYCOBE CKOPOYCHHs pobodoro pexxumy. Lle 0codarBo BaXKIIUBO,
KOJIM ICHY€ 3arpo3a MacoBHX 3BUIBHEHb. BupoOHMUa paja y 1[bOMY BHUIIAI-
Ky Ma€ TpaBo Ha iHII[iaTUBHI KPOKH;

— TEpPMIiHM BUILIATH 3apOOITHOT TIATH;

— BCTaHOBJICHHS cucTeM 1 (opM oruiatu mpaii. Jlo HUX HalexKaTb:
MOJJIMBICTh 3alPOBAKCHHSI PO3IIHOK BiPSIHOT OIUIATH; MOTOMWHHOI i
aKOP/IHO- -TipeMiaibHOI 3apOOITHOT MIaTH, HaA0aBOK JO OCHOBHOI 3apo0iT-
HOI IUIaTH; BMHArOpOAM 3a pamoHanBaTopCLKl PONO3HLIT; aBaHCOBa
oIUTaTa Tpali; MeHcii yepes CTapicTh, sIKi He 3IHCHIOIOTHCS HITMMH ycTa-
HOBaMHU;

— BIIPOBaJKEHHS Ta BUKOPUCTAHHS HOBUX TEXHIYHUX 3aC00IB KOHTPO-
JIF0 32 MOBEAIHKOK 1 Tparer podoynx Ta ciyk00BIiB. [0 HUX HAJICKUTh
obmagHanHs, sike (iKCye MPOAYKTHUBHICTH IMpalli, KOHTPOJIbHI KapTKU TPH
BXOJIi Ta TIPW TIEPECyBaHHI Y BUPOOHUYMX MPHUMIIICHHAX, TeJlepOoHHa amna-
patypa, 3a JOIIOMOTOI0 SKOT MOYKHA 3aIIMCyBATH IIEPETOBOPH MPAIiBHUKIB;



408 J1. B. banabaHoBa, O. B. Capaak

— 3amo0iraHHs TpaBMaTU3My Ta MPO(h3aXBOPIOBAHHSIM, JIKYBaHHS.
V BUMaaKy KOJIM YMOBH Ipalli MOXKYTh OyTH MOJIMIIEeH] MOHAT 000B’I3KOBI
rapamMeTpu, BCTAHOBJICHI 3aKOHOJIABCTBOM, BHPOOHHYI paju HE MarTh
MpaBa y4acTi y NPUHHSTTI PillIeHb;

— PO3BHUTOK Ta (PYHKIIIOHYBAHHS COIIaIbBHUX 00 €KTIB Ha ITiITPHEMCT-
Bax: imajgeHb, JUTAYNX CAIKiB, MEHCIHHUX Kac ab0 Kac IS BUINIATH IOITO-
MOTH;

— MiIBUIICHHS KBami(ikallii Ta npodeciiiHe HaBYaHHS Ha i IIPHEMCTBI;

— CKIIQJIaHHs COIAJbHOTO IUIaHy, KWW PO3POOJISETHCS Ha BHITAIOK
3aKpUTTS MANPHEMCTBA 1 MOXJIMBHX MAacOBUX 3BUIbHEHb. BUBLIbHEHHS
BBKAETHCSI MACOBUM, SIKIIO TiJi CKOpodyeHHs miananae 20 % mpariBHUKIB
MIPU YMCENLHOCTI 3alHATHX He MeHIIe 250 0ci0; MpH KiJTbKOCTI MPaIIOI0YHX
B Mexax 500 oci0 — wminiMym 15 % BHUBUIBHEHHX 1 Ha MIANPHEMCTBAX 3
YHUCEINIBbHICTIO 3aiHATUX TIoHa ] 500 oci6 — 10 %. YV comiaibHOMY I1J1aHi, SIK
MpaBWIIO, TIPU3HAYAETHCS IPOIIOBAa KOMIICHCAIliSl 32 BTPATy poOOYOro Mic-
11, 11 BeJIMYMHA 3aJISKUTh K BiJ BIKY, CTaXy poOOTH, CIMEHHOTO CTaHy Ta
IHIIIMX YMHHHUKIB, TAK 1 BiJ] CKOHOMIYHOTO CTAHOBHIIIA ITiIPUEMCTBA.

IIpakTrka comianpbHOrO MapTHEPCTBa 1 3acTrocyBaHHs 3akoHy «IIpo
MPaBOBHI PEKUM IiNPUEMCTBAY CBIIUUTH, 10 MK BUPOOHHUYOIO PaOH0 1
poboToaBIieM HEMHIHYYI KOH(IIIKTHI cHTyamii. Y pasi KOJIM CTOPOHU TIepe-
TOBOPHOTO MPOIECY HE MOXYTh JIWTH 3r0JM, BUHHKAE HEOOXIAHICTH Yy
CTBOPEHHI MPUMHUPHOI KoMicii. BoHa ckimagaeThest 3 piBHOT KUTBKOCTI TIpe-
CTaBHHKIB POOOTOABIII i BUPOOHUYOI paji Ta HE3aJICIKHOTO TOJIOBH, KaH-
JUJIaTypa SIKOTO MOBMHHA OYTH y3roJDKeHa 3 oOoMa croponamu. Ko po-
GoTonasellb i pajia MiANPHEMCTBA HE Y3rOAHMIIN HPOIO3HILL 1110110 TOIIOBYIO-
4Oro, AOro NpU3HaYa€ Cys i3 TPYIOBUX CYIEPEUOK. 3aBAaHHAM HPUMHUPHOT
KOMICIi € JocsirHeHHsT KomrpowmiciB. KoMicis Mae npaBo NpUHHSATH Oifb-
IIICTIO TOJIOCIB PIIICHHS 13 CylepewInBUX NMuTaHb. KoHCTUTYIIHHA Gopma
MIPUMYCOBOI JIOMOBJICHOCTI CIIOHYKA€ COIIaIbHUX TAPTHEPIB JOCITaTH
KOMITPOMICIB Ha IeperoBopax. ToMy CIipHI MUTaHHS HE YaCTO BUHOCSATHCS
Ha 00TOBOpEHHS KOMicii, 00 KOXHHI 3 TApTHEPIB PU3UKYE 3aJIUIINTUCH HA
HEBHTiTHUX MO3UMIAX. PoboTa mpuMupHOi KOMicii omIaqyeThCst i IpHeM-
CTBOM.

Y BUIJIKy KOJIM CTOPOHH HE JOCSTATh JOMOBICHOCTI, CIIpHI UTAH-
Hsl BUDILIYIOTBCS Y CyAax i3 TpyaoBux cupas. Lli cynu HesanexkHi Big cTo-
PiH, sIKi BCTymiIn y KOHGIIKT. Take moyioskeHHs 30epiraeThCsi, KOJIXA B 0CO-
61 poOOTOABIIS BUCTYIIAE JICPIKABA.

Kpim y3ropkeHHs! Mo3uIlii NUIIXOM IIEperoBOpiB Ha PiBHI MiANPHEMCTRA,
iCHy€, SIK 3a3HAYANOCs, MITOCIITIMMYHT y (ipMax-aKiliOHEPHHX TOBAPHCT-
BaxX. Y IIMX TOBAPHCTBAX 3TiTHO 3 3aKOHOJIABCTBOM HiMeU4IHHH yTBOPIOETHCS
1 QyHKITIOHYE HAarIsAI0Ba paja, sIka KOHTPOIIOE POOOTY yIPaBIIiHHS.
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HarnsimoBa paga oOupae mpaBiliHHS, HIOPIYHO 3aTBEPKY€e OajaHC ak-
[IOHEPHOTO TOBAPUCTBA, 3a 11 3rOJIOK0 BUHOCSITHCS PILICHHS MO0 1HBECTH-
HIHHOT MOMITHKY (PIpMHU, TIPOIAXKY Ta 3aKPUTTS ITiIITPUEMCTBA.

UYepes cuctemy MITOCHITIMMYHT y TipHHUYOJ00YBHIM Ta CTajeBapHil
MIPOMHCIIOBOCTI MAaKCHMAJIBHOIO MipOIO 3IIIHCHIOETHCS TPHHITUIT COIIiaTbHO-
r0 MapTHEPCTBA.

V¥ HentpaneHiit i CxigHiit €Bporni nmioHepoM Tpumaptuzmy Oyna Yrop-
muHa, ne y 1988 pomi cTBopeHO opraH TpumapTusMy — Bceeyropcbkuii
COI03 y3roJpKeHHs iHTepeciB. Y 1990 porri oro peopraHizoBaHo y paay y3-
TOJDKEHHS iHTepeciB, QyHKIT 1 KoJla YYaCHHKIB SKOTO pO3IUpeHi. SIKImo
paHiuie poOoTa 1€l CTPYKTYpH BU3HAYaJIach B OCHOBHOMY YPSIJIOM, TO IIiC-
a5t 1990 poky yci Tpu cTopoHu (ypsij, poOOTOIaBelb, MPOQPCITIIKH) BUCTY-
MAaIOTh SIK PIBHOMPABHI MapTHEPH.

3apa3 xii ypsiny YTOpIIMHHE COpsSMOBaHI Ha IOCHJICHHS OCHOBHOI (hyH-
KIIT pajiy, SKi MOJSITal0Th B Y3TOJDKEHHI THTEpPECiB ypsity, TPOQCIIOK Ta
pPOOOTOABIIIB 32 TAKUM OCHOBOIOJIOKHUM ITUTAHHAM, SIK (hOPMYyBaHHS I10-
mitTuku B cepi mpari (3alHATOCTI, 3apOOITHOT IITATH, COLIATLHUX TTHTAHb,
OCBITH), IPABOBOTO PEryJIIOBaHHS BiIHOCHH MIX TpaliBHUKaMHu i poOoTO-
JABISIMU. B Mipy CTaHOBIICHHSI pPUHKOBHX BIIHOCHH YpsiJi iepeadavae yio-
CKOHAJICHHSI CHCTEMH TPHCTOPOHHBOTO Y3TO/DKEHHS THTEPECIB 32 paxyHOK
aKTHBI3alli1 IBOCTOPOHHIX TIEPETOBOPIB.

HpI/IMiTHO o B YTOPIIWHI, SIK 1 B IHIINX KpaiHax, HE iICHYE OKPEMOTo
3aKOHY, SIKHIi PEryJito€ TPUCTOPOHHE CIIiBPoOITHULTBO. BOHO Gasyerbest Ha
PIlICHHSX ypsily i JOMOBICHOCTI cTOpiH. OGOB’S3KH ypsily WIOLO y3ro-
JOKEHHSI 1HTepeCiB BH3HAYEHI TPYJOBHM KOJEKCOM YTOPIIMHH, a 3aKOH
«IIpo 3aiiHATICTEY Tepeadavyae 3HAYHI FOPUIUYHI MpaBa pagd MO y3ro-
JUKCHHIO 1HTepeciB. MexaHi3M COolialbHOTrO MapTHEPCTBA B YTOPIIUHI, 5K 1
B KpaiHax 3axigHoi €Bponu Ta A3ii, € ePeKTHBHHM 3aCO00M PETyJIIOBAHHS
TPYAOBUX BiTHOCHH, 3aMl00iraHHsI cTpaiikaM Ta iHIIUM (HOpMaM BiTKPHTOTO
MIPOTUCTOSIHHSIL.

3a pocsigom CIIIA, K0JIGKTHBHI JOTOBOPH HE MAaOTh THUIIOBOI (hOpMH,
MOXyTh Mati obcsr Bix 2 1o 300 cropinok. CTOpOHH, SK IPaBHIO, BUSIB-
JISIOTH TParMaTu3M: TMEPCOHA YCBIJIOMIIFOE CBOKO 3aJICKHICTh BiJl YCIIXIB
Gbipmu, a agmiHicTpalis — BiJ MIPOAYKTUBHOCTI EpCcoHamy; 1mo oouasa 6o-
KU B TIEPEroBopax OepyTh yyacTh BUCOKOKBami(hikoBaHi (haxiBIl, CKOHOMi-
CTH, FOPHCTH, IO BUKOPHCTOBYIOTH Ty CaMy JOCTYIHY iH(pOpMALil 1po
CTaH MiMPUEMCTBA, PUHOK, KOHKYPEHTIB, Tally3b, KpaiHy B itomy. Koiek-
THBHI JJOTOBOPH 000B’SI3KOBO BKJIFOYAOTh 4 OCHOBHI PO3/1IN:

1. Cratyc npodcminku i mpeporatuBu aaminictpariii. [Ipodcmiaku ma-
IOTh PI3HWH CTYIiHb BU3HAHHS B ajMiHicTpamii. Jeski Gpipmu mpuiiMaroTh
Ha poOOTY TIABKH WICHIB MPOCHINKH (Ii¢ SBHIIE BUKIIOUCHE MICHS MPUH-
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HATTS 3akoHy Tadra—XapTii), B iHIIMX — HOBAYKU TOBUHHI CTaTH dJie-
HaM# MPOQCIITKKA MPOTATOM MICAI, a B TPETIX — MOXYTh NPaIlOBaTH
TIJIbKKM HE YJeHH npoChiiKu. AAMIHICTpallisi HAMaraeTbCsl 3aCTpaxyBaTH
cebe Biji HEOOXITHOCTI IpUHMATH BaXKITUBI JUIs Oi3HECY PIIICHHS 3a Y4acTiO
MPEICTaBHUKIB MEPCOHAITY, OCKLUIBKH JISUTBHICTD TMPOQCIIIKH, SIK TPABUIIO,
TIPU3BOUTS JI0 3HIKEHHSI KOHKYPEHTOCTIPOMOYKHOCTI 1 MaHEBPEHOCTI (hipMu.

2. Po3mip 3apo0iTHOI TuiaTti i TpuBajicTh poOOYOro JHS, OIiaTa Io-
HaTHOPMOBHX, CBSTKOBHX, BIIITyCTOK, HOJATKOBI BHIDIATH (CTpaxyBaHHS
37I0pOB’A 1 IEHCITHE 3a0e3MeueHHs ). ACIIEKTH, Ha SIKMX 3aCHOBYIOTHCS TIPH
MIPOBE/ICHHI MMEePETOBOPIB 3 X MHUTaHb: 3apIulaTa y KOHKYPEHTIB 1 cepe-
HbOTATy3eBa 3apIliaTa, MOMIJIMBICTh TUIATUTH Ty YW IHINY 3apIuiaTy, Bap-
TICTh XKHTTS, MPOAYKTHUBHICTH MpAIIi.

3. BupoOHuumii cTak i rapaHTii 3alHATOCTI, OCKIJIbKH 3aiHSATICT HE
rapaHTyeTses GeneparbHIM 3aKOHOAABCTBOM. [Ipodeminku HanmossraroTh,
SIK TIPaBUJIO, HA IepeBarax Juisi BETEpaHiB Mpalli npu IiJBUIICHHI 3a roca-
JI010, 3BUTbHEHHI (B OCTAHHIO YEPry 1 TUTbKU Y BHUIAJAKY 3HMXKCHHS IITOBOT
AKTUBHOCTI) 1 TOHOBIIEHHI Ha po0OOTY (Y BHIAAKY ITiIBUIIEHHS JiIOBOT aK-
TUBHOCTI).

4. Tlpouenypu BperyIrOBaHHs TPYJIOBHX CYICPEUOK.

VY 95 % BUMaIKIB CTOPOHH 3HAXOATH KOMIIPOMIC.

Crnin Big3HAYUTH e(beKTI/IBHiCTI) TaKUX TCUXOJOTTYHUX HpI/H‘/'IOMiB SIK:
BIJIKpHTA, TPO30Pa EKOHOMIKA, TOCTYIHICTh Uil KOKHOTO IpalliBHUKA iH-
opmauii mpo cran ¢ipMu i 3aX0aM WOAO HOIo MONIMNIICHHS, a TAKOK
TIPHHITHIT «pIBHAX JKEPTB», 1O CIPHAMAETBCS K MPOSIB CIPABEUIMBOCTI i
PIBHOI BIAMOBIIATBHOCTI BCIX WICHIB KOJEKTHBY HE3aJIEKHO BiJl OCA/IH.

YV CIHIA 0CHOBHOIO JIaHKOI MPO(QCIIIKOBOTO PYXY € MiclieBa 3aBOJCH-
Ka opraizariisi raixy3eBoi npodcrniiku. €auHa raixy3esa npogcriika opra-
HI30Bye po0oui rajysi B OOpoThOi 3a MiHIMajbHI CTaHIAPTH 3apIliaTH i
YMOBH IIpalli Ha BCiX 3aBojax ramysi. ['amy3s cnpuitmMaeThest sk 1iie, a 6o-
poTh0a BEIEThCS HABKOJIO CKOHOMIYHHX IMUTaHb: 3apIuiaTta, YMOBH Tpalli,
Oesrieka mpaili, coliajibHe CTpaxyBaHHs. Ha 0JlHOMY BETUKOMY ITi{IIPUEMC-
TBi, B OJHIH KOPIOpAIlil MOXYTh MPAIIOBATH WIEHH Pi3HUX MPO(CIIIOK, i
KO)KHA OpraHi3aiis nparie BiJICTOSTH iHTepeCI/I CBOIX UJICHIB. Le 3abe3me-
4Y€ThCs YKIAAaHHSIM KOJNCKTHBHUX JOrOBOPIB MK aJMIHICTPALI€I0 1 KOK-
HOK0 MICLIeBOKO OpraHisaiiero npodeninku. IIpakTukyerbes i yKianaHHs
€JIMHOTO JIOTOBOPY 3 BHIUICHHSIM OCOOJMBHUX YMOB JIUIsI IIPAIliIBHUKIB, TIPE/I-
CTaBICHHUX PI3HUMH Tpodcmiakamu. Takui MiIXin TPUAHATHHA 1 115
YKpaTHChKUX IiIPUEMCTB.

[Tpodcminku €BponeHchKUX KpaiH OCHOBHY yBary NpUAULIIOTH OAEp-
JKaHHIO JIep)KaBHUX MUIBT, TapaHTid. SMOHCHKI MPOMCIUIKK 3aiHATI TOJIO-
BHUM YHHOM OOpOTHOOIO 3a TapaHTii JOBIYHOTO HAWMAaHHSI, a 3POCTAHHA
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3apIuiaTH CIIPUAMAETHCS SIK (QYHKIIIS e(heKTUBHOCTI TISUTBHOCTI BCHOTO Mijfl-
MIPUEMCTBA 1 3aralbHOHAIIIOHATBHUX HOPM 3apo0iTkiB. Y BemukoOpuranii
npodenisiku opranizoBaHi B pamkax npogecii, y CIIIA — ranysi, a B fno-
HIl — y MeXax MmianpueMcTBa. YIeHCTBO B MPOdCIii SMOHCHKOI KOMITa-
Hii BIIKPHUTO JIJISI BCIX MOCTIHHUX POOOUYNX 1 CITy:KOOBIIIB, alle KEPIBHUILITBO
(ipMu Ha piBHI BUIE HAYATLHUKA CEKTOPY (SIK MPABHIIO, TICIS JOCSITHEHHS
40 poKiB) BUKJIFOUAETHCS 3 11 UJICHIB.

[Mpodcminku Ha AMOHCHKUX MiJIMPUEMCTBAX HE CTUIBKU CIPSIMOBYIOThH
(bipMy Ha IIPOBEJCHHS «EKOHOMIKH BHCOKOI 3apIuiaTi» abo Ha OJeprKaHHSA
«UI0KOBOTO e(heKTy BHCOKOI 3apruiatum», sK y KpaiHax 3axomy, CKiIbKA
CIIPHSIOTH MOJMINIICHHIO POOOTH 3 IIEPCOHAIOM Y [UTAHHSX MOJITUKU Hali-
MaHHsI i [IPOCYBAHHSI, I ABUICHHS SKOCTI, e(EKTUBHOCTI (YHKLIiOHYBaHHSI
1 GKOHOMIYHOCTI 8AMIHICTPATHBHUX KapiB, i ABHILCHHS npocbe010Han13My
MPAI[iBHUKIB KaIpOBUX CIIykKO0, PIBHS yBaru KepiBHUITBA 10 KaAPOBOI I10-
JTUKK B 1ijioMy. Tak, y SHOHCBKHUX (ipMax ciyxk0aMy BHUIIOTO paHTy
BBa)KAIOTHCSI BUPOOHMYA 1 KaJpOBa, y OPUTAHCHKUX — 3BITHA 1 (hiHAHCOBA.
AMepUKaHChKI KaJpoBi CITy)KOW BHSIBHIIMCS OLTBII HATOJETJIUBUMH B ITH-
TaHHSX TMOLIYKY KaJpiB, IUIAHYBaHHS Kap €pu MPaliBHUKIB, HIXK OPUTAHCH-
Ki, aJie 1Ie He JIOCSTaloTh PiBHS BEJIIMKHUX SIMIOHCHKUX KOPIIOpAllili CTOCOBHO
yBaru 10 MepcoHay.

3apyOi>KHUH 1 BIACHUH JTOCBIJI IEPEKOHYE, 1110 BAXKJIMBOIO YMOBOIO yC-
MNIHOT peatizamii CoriaTbHO-eKOHOMIYHUX MEePETBOPEHB € COIliaibHe Tmap-
THepcTBO. OnHAK 3 MPUUHATTIM 3aKoHY YKpaiHu «Hpo comianbHe Mmapr-
HEPCTBO» NPOOJIEMa PO3BHTKY TPHIIAPTH3MY HE BI/Ipll_HyCTBCH HeoGxinmo
(hopMyBaTH CBIJIOMICTh MPAIBHUKIB y HANPSAMY aKTUBHOI MO3MIII 100
[IEPErOBOPHOr0 MPOLIECy, HAMOJICTIHBO (popMyBaTu iHOPACTPYKTYpPY COLi-
AJIBHOTO NTAPTHEPCTBA, MIIBOJUTH I1iJ] HET HAYKOBY 1 METOAMYHY 0a3y.

Pestome

BaxTuBUM €IEMEHTOM Yy IiSUTBHOCTI CITY’KO YIpaBJIiHHS
MEPCOHAIOM € 3a0€3MeYCHHS COLIaIbHOTO 3aXHCTY MpalliBHU-
KiB IiJIIPUEMCTBA, pealtizallis i7ieid coliaabHOI CIpaBeInBOC-
Ti B MEXaXx IiJIPHEMCTBA, 3aJOBOJICHHS OLIBII IIHPOKOTO KO-
Jia ToTped, HiXK IPOCTO MaTepiaibHe 3a0e3MeUCHHS.

CorianpHe MapTHEPCTBO HA IMiANPUEMCTBI — 1€ CUCTEMa
3ax0/liB, 10 3a0e3Mevye CIIBIPAI0 HaWMaHUX MPALiBHUKIB 3
pobGotonmaBmsmu. Taka criBIpars 31iHCHIOETBCS TIOCTIIHO Ha
JIBOCTOPOHHIH OCHOBI, IEPEBAKHO y (OpMi KOJEKTUBHHX IIe-
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PEroBOPIB, KOJEKTHBHUX JIOTOBOPIB 1 yrol, siKi PeryJrooTh
comnianbHO-TPpyHOBi BimHOCcHHH. CrierndidyHOI0 HOPMOIO TapT-
HEPCTBA y MiANPHEMCTBI € TPUIIAPTU3M, TOOTO 3aIyuyeHHS JI0
MePEeroBOPIB MPEACTABHUKIB BUKOHABYOI BIIA/IH.

[eoorivHOI0 1 TEOPETHYHOI0 OCHOBOIO COLIAIIBHOTO Tap-
THEPCTBA € BU3HAHHS: HEOOXITHOCTI iCHYBaHHS B CYCITUTBCTBI
PI3HHX COIIIAJILHUX TPYH 31 CBOIMM CHEHU(IYHUMHU (PYHKIIisI-
MH; 00’€KTUBHOCTI PO3XO/DKEHb 1 KOH(IIKTY TXHIX IHTEpeciB,
060pOTHON MiX COLIATBHUMHY T'PYIaMHt; MOJIMBOCTI BBECTH IO
60poTh0y B IMBITI30BaHI PaMKH i JOMOTTHUCS i1 KOHCTPYKTHB-
HOTO PE3yJIbTATy Y BUIJISII B3a€MOIPHUHSITOTO 1 CYCIUIBHOTO
PO3BUTKY, IO BiJTOBiJa€ MEPCIIEKTHBHUM 3aBJaHHIM, KOMII-
pomicy.

CorianbHe TapTHEPCTBO — 1€ BPETYJIbOBAaHa HOPMaMHU
npaBa crnernudiyHa cucrtema JABO- a0 TPUCTOPOHHIX CYCITib-
HHUX KOJICKTUBHHX IIPABOBITHOCHH MDK BIIACHHKaMH 3aco0iB
BUPOOHHUITBA (POOOTOMABISIMI), HAWMAaHUMHU TPAI[iBHUKAMU 1
JIEPXKABOIO (3 MICIIEBUM CaMOBPSAYBaHHAM) a00 IXHIMU Mpen-
CTaBHUIILKMMHU OpraHaMH B IpoILIeCi peai3allii mpaB Ta iHTe-
peciB CTOPIH i3 COMiaTbHO-eKOHOMIYHUX 1 TPYIOBUX ITHTAHb.

3rigHo i3 3akoHoM Ykpainu «IIpo corianbHe mapTHEPCT-
BO» BH3HAYAIOTHCS TaKi (POPMH CIIBPOOITHHITBA: KOHCYJIbTA-
i, TIEPErOBOPH, YKIAIAHHs KOJNCKTHBHHX JIOTOBODIB 1 yroz,
CIUIbHE PO3B’SI3aHHS KOJICKTUBHHUX TPYIOBUX CYIEPEUOK; Op-
rafizamis NMPUMHAPHUX Ta apOITpaKHUX MPOIENyp; y4acTb Y
poOOTI OpraHiB COIIAJILHOTO TMAPTHEPCTBA; PO3IJISA Ta BUPI-
LICHHS TIPETeH31i 1 po30XKHOCTEH; KOHTPOJIb 32 BUKOHAHHSIM
CIUJIBHUX JIOMOBJICHOCTCH.

CorlianbHe MapTHEPCTBO B CKOHOMIII PO3TIISAIAETHCS SIK
€TUYHE TIOHSTTS 1 OpraHi3alliiitHUN TPUHIIAIIL.

CollianbHe MapTHEPCTBO BUKOHYE TpH (PYHKIIi: 3aXUCHY (BH-
PIBHIOBaHHS INIAHCIB TPAIIBHUKIB, HEIOMYIICHHS 3MiHH YMOB
Tpaili He Ha KOPHCTh TPAIiBHUKA), OpraHi3aliiHy (TJIacHICTh 1 di-
TKO BM3HAYEHUN MOPSIOK YKITaaHHS yTO, iX craHmapTH3aIlis
TOLLO), MMPOTBOPYY (Ha NEPiOJ Aii yroau He JOMyCKAIOTBCS TPY-
JIOBI KOHQJTIKTH, HE BUCYBAIOTHCSI HOBI BUMOTH).

CorrianpHe MapTHEPCTBO CIPSIMOBAHE HA: 3alydCHHS Ipa-
LIBHUKIB JI0 y4acTi B YIpaBJIiHHI MiANPUEMCTBOM (BUPOOHHYA
JIEeMOKpaTisi); (piHAHCOBY y4yacTh MpalliBHUKIB, TOOTO y4acThb Y
BJIACHOCTI 1 JioxoJax (€KOHOMIYHA JEMOKpATisl); YKIaJaHHS
yrog i KOJEKTHBHUX JOTOBOPIB; PErylIIOBaHHS COLiaNbHO-
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TPYAOBUX BiTHOCHH; MPOBEICHHS TIEPErOBOPIB HA HAIlOHAIb-
HOMY, PETiOHAILHOMY Ta MiCIIEBOMY PiBHSIX.

T'0JIOBHUMHM 3aBIaHHSAMH CHCTEMH COIIAIBHOTO MapTHEPCTBA
B YKpaiHi CJIiJl BBAXKATU: 3IyYCHHS BCIX CYO €KTIB CYCIUIbHHX
BIJTHOCHH JI0 YITPABJIIHHS 1 TIO/I0JIAHHS HA Iili OCHOBI MOHOIIOJIIT B
O30T CTBOPEHOTO MPOIYKTY; MOCHICHHSI MOTUBAILIIT 710 TIpatii
Juis 3a0€3MeYeHHs] BUCOKMX PE3YJIbTATIiB POOOTH SIK HEOOXiTHOT
YMOBH TiIBUILICHHSI SIKOCTI JKUTTS; YCYHEHHS HEMOPO3yMiHb Ta
CYNEepEeYHOCTEH MO0/I0 HAMIPIB, SIKI TIPECTABISAIOTh 3aKOHHI 1HTe-
pecH KOXHOT 13 CTOPIH; JOCSITHCHHS B3AEMHOT'O TPArHEHHS JI0 BU-
KOHAHHS HAaMIYE€HHUX MTPOrpaM, 10 CIPUATUMYTh YTBEPPKEHHIO B
CYCIUIBCTBI COIIIAILHOTO MUPY 1 3JIaro/u.

B mporeci peamizamii cuCTeMH COLIAIBHOTO MapTHEPCTBA
MaroTh OYTH BHPIIIEHI TaKi BOXKIHBI poOIeMu: (GOpMyBaHHS HO-
BOI MOTHBAIIIHOT TIOBENIHKK CYO €KTIB CYCIIJIBHUX BiJTHOCHH,
sIKa BI/IMIOBIIa€ BUMOT'aM KOHKYPEHTHOTO PUHKY; 3aCHYBaHHS CO-
LIaJTbHO-TPY/JIOBUX BIJIHOCHH, 10 BH3HAYAIOTh PIBHOIPABHICTH
yCiX )OpM BJIACHOCTI Ta BCTAHOBIIIOKOTH HEITUCKPUMIHALIIMHI yMO-
BU (OpPMyBaHHsI iX BapTOCTI, YCYHEHHS YMHHHKIB COLIALHOTO
HAIpy>XEHHsI B CYCIUILCTBI 1 3MEHINIEHHS Ha I1iil OCHOBI HEraTHB-
HUX CKOHOMIYHMX HACIIJKIB, CTBOPEHHSI YMOB JUIsl TIOCTYIIOBOTO
(hopMyBaHHS €(EKTHBHOTO BIACHHKA.

Couiaznbhe MAPTHEPCTBO MA€ CTATH: CICMEHTOM dopmy-
BaHHsI COLIANLHOI MOJITHKH, 10 BU3HAYAE PiBHi i popmu Bil-
MOBITAUTLHOCTI 32 HEBHKOHAHHS yYMOB JIOMOBJIEHOCTI (BHSIB-
JICHHSI HEJIOBIpH BIAMOBINaNIbHIA 0CO01, 3BIILHEHHS 3 TIOCA/IH,
BIJIIKOJyBaHHS ~MaTepialibHUX 30UTKIB); OpraHizaiiiiHuM
MIPUHIIMIIOM OpraHi3ailii BIJHOCHH BJIACHOCTI, 1110 3a 3rO0I0 3
napTHepaMH BU3HAUYA€ PiBHI YMOBH CTBOPEHHS PHHKY IIpalli,
3ac00iB BUPOOHUIITBA, KaIliTAly 4Yepe3 Y3TOJKEHHS IOJITUKH
MOJIATKIB, 1IiH, 3apO0ITHOT TIATH.

TpynoBi BITHOCHHU — II€ CTilKi 3B’SI3KH MK JIIOJbMH B
npoueci TpyI0BOi AisUTbHOCTI. JIO0 HHMX HajeXkaTh: BiIHOCHHU
MiX po0OTOAaBLEM | HAHMaHMMH NPALIBHUKAMHU, MDK KepiB-
HUKaMHU | MUICTIMME, MK POOITHHKAMHU i TPYJOBHM KOJICK-
THBOM, MK aaMiHicTpaIier i nepcoHanoM. [IpaBoBot oCHO-
BOIO DETYJIOBaHHS CHCTEMH TPYJOBHUX BIJHOCHH € 3aKOH
Vkpainu «IIpo KOJICKTHBHI JIOTOBOPH 1 YTOU».

CoIianbHO-TPYOBI BIJHOCHHA — I CHCTEMa B3aEMHHX
MOTOJ/IPKEHb, KOMITPOMICIB, YroJ[ i JIOrOBOPiB MiX poOOTO/aB-
[SIMH 1 HAfMaHUMH TPAIliBHUKAMU 32 YYaCTIO JePKaBH.
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CoIlianbHO-TPYZOBI BIIHOCHHU TIPYHTYIOTHCSI Ha TaKHX
MIPUHIHIAX, SK: TOOPOBUIBHICTD 1 PIBHONPABHICTH CTOPiH; B3a-
€MHa noBara ix Imo3uIiii.

PerystoBaHHS COLIAILHO-TPYIOBUX BIIHOCHH Y TiIIIPHEMCTBI
3/IIHCHIOETHCSI HA JIOTOBIPHINM Ta aJMIHICTpaTUBHIA ocHoBax. Ha
JIOTOBIpHI OCHOBI — dYepe3 CUCTeMY KOJEKTHBHHX JOTOBODIB,
KOHCYJIbTAIlil, MEPEroBOpiB Ta IHIMBIAyaIbHUX TPYJIOBUX YTOJI
a00 xoHTpakTiB. Ha aqMiHICTpaTUBHINA OCHOBI — Yepe3 CUCTEMY
YIIPaBITiHCHKHX PIIEHb 1 METO/IIB YIPABIIIHHS.

OpraHi3auiﬁHo -HOPMATHBHIM 3aKpiHHeHH}IM COLIIaTBHOTO
MapTHEpCTBa y nmr{pHeMCTBl € KOICKTUBHHII J0roBip — Ipa-
BOBHI aKT, SIKHIi PEryIItoe TPyIOBi, COLialbHO-CKOHOMIUHI Ta
npocbecmHl BIIHOCMHM M POOOTOJABLAMM Ta HalMaHUMM
NpaIiBHUKAMH TANpHEMCTB. Moro (yHKIii momsraiots He
TUTbKMA B PETyJIOBaHHI COIIaJIbHO-TPYJOBHX BIJHOCHH, a U y
oM’ SIKITIIEHH1 COIIaJIbHOTO HAMpPY)KEHHSs, BUPIIIEHHI TPYI0BUX
CTIOPIB 1 MPOTHUPIY IUBITI30BAHUM CITOCOOOM.

KonextuBHuii 70TOBIp (OPMYETHCS Ha OCHOBI TaKHX
MIPUHIIMITIB: PIBHOMPABHICTH CTOPIH, CBOOOAA BUOOPY NMUTAHb
JUIsl 0OTOBOPEHHS, TOOPOBINBHICTE MPUHHATTS 000B’SI3KIB, Ta-
paHTisl PeaTbHOTO0 BUKOHAHHS 00OB’SI3KIB, TIPOBEJICHHS CHCTe-
MaTHYHOTO KOHTPOJIIO 1 B3a€EMHOI BIATIOBIIaTBHOCTI.

VY KOJCKTUBHHX JIOTOBOPAaX BCTAHOBIIOIOTHCS B3a€MHI
0GOB’I3KH CTOPIiH CTOCOBHO PEryIIIOBaHHS BUPOOHHYHX, TPY-
JIOBHUX, COLIalIbHO-CKOHOMIYHNX BijHOCHH. Lli 000B’s3KH Ha-
JIekKATh J0: OpraHizamii BUPOOHHUIITBA 1 Mpalli; HOPMYBaHHS i
OTJIATH Tpalli; BCTAHOBICHHS (OPM, CHCTEM, PO3MIpPiB 3apobi-
THOI IUIaTH Ta IHIIUX BUIIB TPYJOBUX BUILIAT (JIOIUIAT, Ha0a-
BOK, IpeMiii); y4JacTi TPyJOBOTO KOJIEKTHBY Yy (OpMYyBaHHI,
pO3MOJIil 1 BUKOPUCTAHHI JOXOJIB MiJANMPUEMCTBA, SIKIIO 1€
nependoadyeHo CtaTyToMm; pexumy poOOTH, TPHBAJIOCTI pobo-
4Oro Yacy i BIAMOYMHKY; YMOB 1 OXOPOHH TIparli; 3a0e3neueHHs
JKUTIIOBO- no6yTOBoro KyJIBTYPHOTO, MEIMYHOTO 06CIyroBy-
BAHHS; OPraHi3ailii 030POBICHHS 1 BIIMOYMHKY MPALIBHUKIB;
rapaHTii AisIbHOCTI HPOQCIIiIOK a00 iHIIMX MPEACTABHULIKHX
OpraHisariif IpaliBHUKIB.

KonekTrBHHI JOTOBIp BUPINIYE Psil BUPOOHHYMX 1 COIIiaTh-
HUX 3aBJIaHb, a CaMe: JICTANII3allisl 1 KOHKPETH3allisl YNHHOTO 3aKO0-
HOJIaBCTBA TIPO TPAII0 3 MAKCUMAJIBHUM BpaxyBaHHSM crierudi-
KU MIIPHEMCTBA; PO3MIIS HOBUX ITUTaHb, TIOCTABICHUX YacoM i
BHPOOHUIITBOM, SIKi IITe HE BiApPEryIb0BaHi HOPMATUBHUMH JIOKY-
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MEHTaMH; CTHMYJTIOBaHHS TIPAIlIBHUKIB IIIIXOM BCTaHOBJICHHS
MTBIOBUX YMOB TIpar, 3a0e3redyiour BUKOHAHHS JOTOBIPHUX
00OB’SI3KIB CTOPiH; BCTAHOBJICHHSI KOHKPETHOI BiIMOBIIAILHOCTI
rOCIOAPChKUX 1 MpodecifHUX OpraHiB 3a MOJIMIICHHS YMOB
nparli 1 Oe3mekr POOITHUKIB; 3aTydeHHs! MPAIiBHHUKIB JI0 YIIPaB-
JIHHSI BUPOOHUIITBOM; BPETYITIOBAHHS TIPOTUPIY MK pOOOTOIaB-
LIeM 1 HaliMaHUMU TTPAI[iBHUKAMH.

Mopiesti COIiaTbHOTO MapTHEPCTBA y PI3HUX KpaiHax BiIpi3Hs-
IOTBCS OpPraHi3aIliifHIM MEXaHi3MOM, HOPMaMH 1 TIpaBHJIaMH pery-
JIFOBAHHSI COLIATBHO-TPY/IOBUX BiJJTHOCHH, CTYTIEHEM IEHTpasTi3alil
MIPOLIE/TYPH, YYaCTI JIEpyKaBU B ColliasibHOMY jiano3i. OjHak 3ara-
JIBHUM JIJIS BCIX € T€, 0 OUTBIIICTD MUTaHb, SIKi BAHUKAIOTH Y COLTi-
aILHO-TPY/I0BI# cepi, BUPIIIYIOTHCS Ha 0a30BOMY PiBHI.

BaxnmuBoro yMOBOIO YCHIIIHOT peanizamii coliaabHO-eKo-
HOMIYHHUX TIEPETBOPEHB € COllialbHe MapTHEpCTBO. B Ykpaini
HEOOXiHO (OPMyBaTH CBIiJJOMICTh TPAIiBHUKIB Yy HamMpsAMy
AKTUBHOI TO3UIIIT OJI0 TIEPETOBOPHOTO MPOIIECY, HAIOJIETIIH-
BO QopmyBaTtu iHPPACTPYKTYypy COLIaTBHOTO MApTHEPCTBA,
MiABOAMTH MiJ] HET HAYKOBY 1 METOAMYHY 0a3y.

KOHTpONbHi NUTaHHSA

1. Po3kpumiite CyTHICTb, @yHKUII i HAMPSMKYU COLIa/IbHOrO
11aPTHEPCTBA HA IMIAMPHEMCTBI.

2. Ha3BiTb 3aBAaHHS CUCTEMU COLIAIIBHOMO MapTHEPCTBA.
3. BUCBIT/IITE 3MICT CUCTEMU PErYJIHOBaHHS COLJIa/IbHO-
TPY.A0BUX BIHOCUH HA ITIAMPHUEMCTBI.

4. Po3KpumiiTe CyTHICTB | 3MICT KOJIEKTUBHOIO JOroBOpY.

5. OxapaKktepusyiite 3aKopaoHHW [OCBIA COLIa/IbHOro
8pPTHEPCTBA.

TecTn AN CaMOKOHTPOJIIO

1. Coyianvhuil 3axucm npayienuka — ye:

1. Kommexc 3axofiB 31 CTBOPCHHS CIPUATIMBUX yYMOB, OXOPOHHU Ta TEXHIKH
Oe3nekn mpaii, MeIUYHOro OOCIIyrOBYyBaHHS, MarepiajibHOI JOMOMOTH, 3a0esre-
YEHHS CAHATOPHUMHU ITyTIBKAMH.

2. Kommtekc 3axo/iB IpH JOIIOMO31 PalioHAIbHOTO NIPALeBIAIITYBAHHS.
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3. CTUMYJTIOBaHHSI MPOyKTHBHOI Ta BUCOKOSIKICHOT pOOOTH TPYJIOBOI'O KOJICKTHBY.
4. Yci nepeniveHi BiIOBiIi.

2. Bubopu — ye 3aci6 KOHKYPCHO2O 8i0060py npemeHoeHmis Ha nocady 30itic-
HIOEMbCAL 3 YPAXYBAHHAM OYMKU:

1. Tpy10BOro KOJIEKTUBY.

2. KonkypcHoi koMicii.

3. JliniiiHOro MeHemKepa.

4. Menemxepa 3 nepcoHaiy.

3. 360pu mpy0ogoeo Konekmugy 3 8uOOPI6 KepisHUKA Op2aHizayii 66axcamovcs
NPABOMIPHUMU, KU 8 HUX Depe yHachb 8i0 3AedNbHOT YUCETbHOCTI:

1. Binbmie 50 %.

2. Bureie 60 %.

3. Binbuie 75 %.

4. Binbiie 80 %.

4. ITiobumms niocymkie 6udpie KepiGHUKA Opeanizayii WisiXxom 3ameepodlceHHs
Pe3yabmamie 2010Cy8anHs 30iUCHIOEMbCA:
. Opranowm, sIKuif CTBOPHB KOHKYPCHY KOMICIf0.
. Bumum kepiBHUIITBOM.
. 300pamu TpyIOBOTO KOJICKTHUBY.
. KonkypcHoto koMiciero.

BN —

5. Kaopoesuii koncarmune — ye:

1. Tlocyru 3 Binbopy Ta OLIHKH NEPCOHAIY.

2. Pexomennanii ta inopmMarist 3 mpuBOIY 3aMillleHHS BAKaHCIM.

3. InTerpoBaHa cucTeMa KOHCYIbTALlIfHUX MOCIYT 3 NUTaHb OpraHizamii, 3Mic-
Ty, METOJOJIOrII 1 3[1fiCHEHHS IporpaM IOIIYKy, BiOOpY, OLIHKH, PaliOHAIbHOIO
BUKOPHCTAaHHS EPCOHATY.

4. Hemae mpaBHIIbHOT BIATIOBII.

6. Bzaemonos sizani 0ii aominicmpayii, mpyoogo2o Koiekmugy, npopcniiku, a
iHOOI [ NPedCmasHUKié 0epicasu, CnpaMosani Ha NIOMPUMKY COYIAIbHOI cmabinb-
Hocmi y nionpuemcmsi, — ye:

. CouianpHe MapTHEPCTBO.

. CTuMyIt0BaHHS NPOYKTUBHOT pOOOTH.

. KampoBuit koHCANTHHT.

. 3axoau 110,10 (OpMYyBaHHS 3ryPTOBAHOTO KOJIEKTUBY.

AWK —

. Qopmamu coyianbHo20 napmHepcmed €:

. B3aemui koHCynIbTaLI{, TEperoBOpH.

. JIoCSITHEHHS 3TO/TH 1 YKJIaJaHHS KOJIEKTUBHUX YTO/I.
. KazipoBuit KOHCAJITHHT, MOHITOPHHT TIEPCOHATY.

. Bamr BapiaHT BiAmosizi.

B LN~



YINPABJ/IITHHA [TEPCOHAJIOM 417

8. Ilpasosuii akm, wo pe2ynioe mpyoosi, coyiaibHO-eKOHOMIYHI i npogecitini
GIOHOCUHU MIJIC NIONPUEMCMBOM | pOOIMHUKAMU, — Ye:

1. TpynoBUil KOHTPAKT.

2. KonekTuBHE M0JI0KEHHS.

3. YcraHoBYH JOTOBIp.

4. KonexTuBHa yroja.

060B’'A3K0BiI 3aBAAHHSA

3aeoannsa Ne 1
Oxapakrepu3yiiTe HOPANOK yKIa[JEHHS Ta PEECTpalii KOJIEKTUBHOIO JOrOBOPY
y HiAIPHEMCTBI.

[onaTtkoBi 3aBAAaHHA

3aeoanna Ne 1
BuBuiTh 3ak0HOIABYYy 0a3y, IO peryiroe (YHKIIOHYBAaHHS CHCTEMH COLiaib-
HOTO ITApTHEPCTBA y MIANPUEMCTBAX YKpaiHU.



PO3A4IJ1 13

E®EKTUBHICTb YMPABJIIHHA
NMEPCOHAJIOM NIAMNPUEMCTBA

13.1. EkoHOMiYHa, couianbHa Ta opraHisauiiiHa edekTuB-
HICTb YNpasniHHSA NepcoHanoM NiANpUEMCTBa.

13.2. OujHKa KOMMNNeKCcHOI eeKTUBHOCTI YNpaBiHHA nep-
COHasIoM NianpueMCTBa.

HABYA/IBHI LILJTI:

PO3KPUTU CYTHICTb EKOHOMIYHOI, CoLlianbHOi Ta OpraHisauinHoi
eeKTUBHOCTI ynpaBniHHA NepcoHanoM nianpueMcTsa;

BU3HA4YMUTU MOKA3HUKM OLIHKM E€KOHOMIYHOI, coLuianbHOoI i op-
raHisauiiHoi edeKkTUBHOCTI ynpaBniHHS NepcoHanoM nianpueM-
CTBa;

BUCBIT/INTU 3MICT OLIHKM KOMMIEKCHOI edeKTUBHOCTI ynpas-
NiHHA NepcoHanoM nignpueMcTsa.

13.1. EKOHOMIYHA, COLIIAJIbHA TA OPFAHI3ALIINHA
E®EKTUBHICTb YMNPABJIIHHSA NEPCOHAJIOM
nIANPUEMCTBA

(eKTHBHICTh (DYHKITIOHYBAHHS KOMIUIEKCHOI CHCTEMH YNPaBIIiHHS Tep-

COHAJIOM ITIAIPUEMCTBA NTPABOMIPHO PO3IIISIATH SIK YaCTHHY e()eKTHB-
HOCTI JiSUTBHOCTI MiANpHEMCTBA B IstoMy. OHAK y JaHUH 9ac HEMae €u-
HOTO MiJIXO/y JIO OLIIHKH TaKoi e(?peKTI/IBHOCTi CKJIaI[HiCTL TOJISITa€ B TOMY,
L0 IPOLEC TPYAOBOI AisIIBHOCTI NPaUiBHAKIB TICHO MOB’sI3aHUH 1 3 BUPOG-
HUYHMM [POLECOM, i 3 HOr0 KiHIEBHMH PE3YJIbTATAMH, i i3 COL[iabHIM PO3-
BHUTKOM ITiIIPUEMCTBA. BilMOBiTHO, METOIMKA OIIHKH 3aCHOBaHA Ha BUOO-
pi KpuTepiiB ePeKTUBHOCTI pOOOTH OpraHi3amiiHOi, eKOHOMIYHOI 1 coIiab-
HOI MIJICHCTEM KOMIUICKCHOI CHCTeMH. TakuMH KpHTEpisIMA MOXYTh BH-
CTYIATH I IIUX MiJICHCTEM.

3aBIaHHs OLIHKY e()EeKTHBHOCTI yNPaBIiHHS TEPCOHAIOM ITiIIPHEMCT-
Ba IMOJIATAE Y BUBHAYCHHI:

1) exonomiunoi eghexmusrnocmi (XapaKTepu3ye TOCSITHEHHS MU Tisiib-
HOCTI TIIIMPUEMCTBA 32 PaXyHOK KPaIloro BUKOPUCTAHHS TPYIOBOTO MOTEH-
uiaiy);



YINPABJ/IITHHA [TEPCOHAJIOM 419

Kputepii omiHKH eKOHOMIYHOT e(DEKTUBHOCTI YIPABIiHHS MEPCOHATIOM
MiAMPUEMCTBA MTOBHHHI BiI0Opa)xxaTu pe3yabTaTUBHICTH JKMBOI mpari abo
TPYOBOI JiSUTBHOCTI MPaIiBHUKIB.

2) coyianvHoi epexmusHocmi (BUpakae BUKOHAHHS OYMKYBaHb 1 3aJ10-
BOJICHHSI TOTPeO Ta iHTepeciB NMPaIiBHUKIB MTiIIPHEMCTBA);

Comianpaa eeKTHBHICTh YIPABIiHHS MEPCOHAIOM ITiIPUEMCTBA 3HA-
YHOKO MIpPOI0 BH3HAYAETHCS OPraHiallie€lo 1 MOTHBAIII€0 Tpalli, CTAHOM CO-
IAJTbHO-TICUXOJIOTIYHOTO KJIIMaTy B TPYAOBOMY KOJEKTHBi, TOOTO OibIie
3aJIeXKUTH BiZ (GOPM 1 METO/IIB POOOTH 3 KOXKHUM IPAIiBHUKOM.

3) opeanizayiiinoi egpexmuernocmi (OLIHIOE MUTICHICTh 1 OpraHi3amiiHy
ohopmieHicTh Hi,[[HpI/ICMCTBa)

Hauuii niaxix 3acHOBaHMIi Ha TOMY, IO NPALiBHAKH I1iANPUEMCTBA BU-
CTYIAIOTh CYKyHHM CYCHIIBHIM MPALiBHAKOM, IO 663HOC€peZ[HI>O BILTH-
Ba€ Ha Xij foro misutbHOCTI. TOMY KiHIIEBI pe3ysbTaTH TaKOi MisIBHOCTI i
MOBUHHI CIIy’)KUTH KPHUTEPISIMU OLIIHKM OpraHi3aiiiiHoi e(peKTHBHOCTI yII-
PaBIiHHS MTEPCOHATIOM.

Sk BHJIHO, CKJIaJ MOKa3HHKIB BCEOIUYHO BijgoOpakae e¢(eKTHUBHICTH
YOPaBIiHHS MEPCOHANIOM MiJINPHEMCTBA B eKOHOMIYHOMY, COI[iaJbHOMY
1 oprasizaniiHoMy acrnektax. [Ipu 11bOMy JUIsl BU3HAYCHHSI ACSKUX 3 HUX
MOTpiOHO 310paTH 10aTKOBY ONEPAaTHBHY iH(OPMAIiI0 Ha OCHOBI KOHK-
PETHUX COIIOJOTIYHUX JOCHIDKeHb. Y MiIMPUEMCTBAX 3 HU3BKUM PiB-
HeM MexaHizamii 1 aBTOMaTmauiI mpaili, a TAKOX Y MaJlUX MiIMPUEMCT-
Bax IepeBakKae MiAXil 10 MPaLiBHUKA K 10 BUPOOHHYOro pecypey Oe3
PO3YMiHHs 3HAYYIIOCTi COLAIbHOrO MEHEKMEHTY, IIO YCKIaIHIOE
BIPOBA/UKCHHS MPOTrPECHBHUX METONMK | BHKOPUCTAHHS COL{albHUX
pe3epBiB.

KinbkicHa oliHKa €KOHOMIYHOI €()EKTUBHOCTI YIIPaBJIiHHS TIEPCOHATIOM
MiAIPUEMCTBA Tiepedayae BU3HAUCHHS BUTPAT, HEOOXIAHMX [UIs peaizarii
KaJpoBOi NOJITUKY Tianpuemctsa (puc. 13.1).

Tloxasznuxu 0151 OYiHKU eKOHOMIUHOT eheKkmusHocmi ynpaeinHs nepco-
HALOM NIONPUEMCMBA:

1. CriiBBiTHOIIEHHS BUTpPAT, HEOOXITHUX UIs 3a0€3MEUEHHS ITiIPHEM-
CTBa KBaIi(hiKOBAaHUMH KaJpaMH, i pe3yIbTaTiB, OTPUMAHUX BiJl IXHBOT Jisl-
JHOCTI.

2. BigHoeHHst 010/ KETy MiApO3aiay MiIMPUEMCTBA 10 YUCETBHOCTI
MEPCOHAY IBOTO MiAPO3ILTY.

3. BapricHa oIliHKa PO3XO/KEHb Y pe3yIbTaTHBHOCTI Tpari (BU3HaYa-
€TbCS PI3HULECIO OL[IHOK PE3yJIbTATIB Mpalli KPaIluX i CepeiHiX MpaLiBHU-
KiB, III0 BUKOHYIOTh OJIHAKOBY POOOTY).

JlaHi MOKa3HUKHM OPIEHTYIOThH MPAIiBHUKIB HA BUKOHAHHS TUIAHOBUX 3a-
BJIaHb, PalliOHATbHE BUKOPUCTAHHSA POO0OYOTrO Hacy, MOJIMIICHHS TPYIOBOi
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1 BUKOHABCHKOI JUCIMILIIHK 1 B OCHOBHOMY CIIPSIMOBaHI Ha yJIOCKOHAJICHHS

oprasizariii mpari.

Tpynosi Butpatn

L

IAIPUEMCTBA
Y Y
JlonaTtkoBi
OcHOBHI - -
Ha OCHOBI Tapu(iB . .
: coriaibHi
1 3aKOHO/IaBCTBA
BinpaxyBaHHs Ha co-
3apobitha marta | | | nianbHe CTpaxyBaHHs, Tpauncnoprai | |
BiApsaHa CTpaxyBaHH BiJ He- BUTPATH
IIACHUX BHIIA/IKIB
Onnara mpari Ormiara BiAIyCTOK, Omata modyTO-
c MiCHI/IEi];_[ S JIiKapHAHUX JIMUCTKIB, || BO-KOMYHaJIbHUX |«
y IHBaJITHOCTI MoCIyr
Burpatu Ha TexHiky || Omara MmeguuHO-
OxJtag MITaTHAX L
: . . > Oe3leKH, opraHisario 03JI0POBUMX |«
CIIBITPAIliBHUKIB
BUPOOHHUIITBA nocIIyr
Hapuannsa
[Hmi BUTpaTH = IIpemiroBaHHs 1 MJBUILCHHS <&
KkBasidikamii

N

THuri BuTpat

| | T Butpatu |<—

Puc. 13.1. TpyznoBi BuTpaTu miAnprueMcTBa

Kpim TOro0, y pUHKOBIN €KOHOMII[ BaXJIMBE 3HAYEHHS MAIOTh TaKi KO-

HOMIYHI ITOKa3HUKH, SIK:
— npubyTOK;

— MPOJYKTUBHICTb Mpari;

— o0csr npoaaxis;
— peHTa0ebHICT,

— IPOAYKTUBHICTH MpAIli MPAI[iBHUKIB;
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— CHIBBIJIHONICHHS TEMITIB POCTY MPOJAYKTHBHOCTI Mpalli MpaiiBHUKIB
3 TEMIIAMHU POCTY CEPEAHBOI 3apO0ITHOT IIaTH;

— (OHJ OTUIATH TIpalli 1 3apIIATOMICTKICTB;

— BHUTpPATH Ha KEPIBHHUITBO.

[vpekTop koMnaHii «Avon Cosmetics» Bia3HaumB: «HewonasHo My Miabu-
panu NoBHWI WTaT ANs YKpalHCbKOro nigpo3ainy. KoMnaxis BuTpaTuna Ha pe-
KpyTuHr 6inst 100 tuc.gon. Ane obcsrv nNpojaxy 3aBAsKW NpogecioHaniamy
MpauiBHWKIB 3pocin B YKpaiHi y reoMeTpuuHin nporpecii. Mepwni Miciup po-
60T — 100 Tnc.gon. Apyrmin — 200 tuc.gon. TpeTin — 400 Tuc.gon. Yetsep-
M — 800 Tuc.gon. [14].

Po3riisHEMO METOJUKY pO3paxyHKy e(heKTUBHOCTI BUTPAT Ha Mepco-
Haj, 3ampomnoHoBany B. 1. Kpamapenko [23]. €aHicTh eKOHOMIYHOI i
colianbHOi €()EKTUBHOCTI pOOOTH 3 MEPCOHAIOM BU3HAETHCA yciMma (a-
XiBIsIMH. HaciigkoM 1poro € icHyBaHHsS JBOX OCHOBHHX HAaIpPSIMKiB
pO3paxyHKy e(pEeKTHBHOCTI BUTpaT Ha mnepcoHai. Ilo-mepiie, 3arajibHa
e(eKTHBHICTh BUTpPAT, TOOTO BiJHOCHA BEIMYHMHA €(PEKTy, SKUH BOHU
npuHocATh. [lo-Apyre, mopiBHsIIbHA €(EKTUBHICTh BUTpAT, BU3HAYATH
Ky HEOOXIJHO Wi Jac MPUHHATTS PillIeHb, OB’ I3aHMUX 3 PI3SHUMH Bapi-
aHTAMH TEXHIYHHX YJOCKOHAJeHb, IO BHECEHI y IMpolec mpari i 3wmi-
HIOIOTh YHCEIBHICTh, CKIIAJ, CTPYKTYpPY Ta PiBeHb OIUIATH MPAI[iBHUKIB,
a oTxke, i cami BuTpaTu. Tak, 3araibHa e()EKTUBHICTh BUTpAT Ha IEPCO-
Hai (E,) (y BiIcOTKaX) BU3HAYAETHCS K BITHOIICHHS PE3yJbTATY islib-
HOCTI 3a mepioj 1o BignmoBigHuX BUTpat [90]:

E Pesynprar gisuibHOCTI

B

100 %. (13.1)

Burparu

SIK pe3ynbTar IisUTBHOCTI MOKHA TP OMY PO3TIISIATH: OOCST BUTO-
TOBIICHOI MPOAYKIII (peanizoBaHUX TOBapiB), NPUOYTOK, a K BUTPATH —
(axkTuuHUi GHOHI 3apoOiTHOT TIaTH a00 CyMy MPSMHUX BHUILIAT MEPCOHAIY,
BiJJpaxyBaHb y ICHTpaJi30BaHi (OHAM, BUTPATH HA comiaibHi 3axonxu. Lli
MMOKA3HHUKH JIOIIFHO aHANli3yBaTH B JMHAMIII 32 PsIJI POKIB, a TAKOXK MOPi-
BHIOBATH 3 pe3yJbTaTaMH CIOPIJIHEHUX MIANPUEMCTB. Y CHUTYyallii, KOJU
TIOCTIHHO 3HIHCHIOIOTHCS PI3HOTO POy HOBOBBEICHHS, CIIPSIMOBAHI Ha €KO-
HOMIFO JKUBOI MpaIli i CTBOPEHHS OUTBIIT CIIPUATIIMBUX 11 YMOB, 9aCTO BUHU-
Kae morpeda OLUIHUTH Pi3HI BapiaHTH MOB’S3aHUX 3 UM iHBECTHIIH. 3a J10-
IIOMOTOK0 HaBeJIeHOT HMK4Ye (HOpMYJIM MOKHA TTPUOJIM3HO MipaxyBaTH, 3a
skuit TepmiH (T,,) KamiTaabHi BKIAJICHHS OKYIUISTHCS SKOHOMIEIO Ha 3apo-
OITHIH TIATi Ta 1HITUX COIANFHUX BUIUIATAX (32 YMOBH, IO BCI 1HIII MOTO-
YHI BUTPATH 3aiumarbes 6e3 3miH) [90]:
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K, -K,
2 1

ne K, 1 Ky, — xanitaipHi BKIaJIeHHS 32 TIEPIIUM 1 IPyTUM BapiaHTaMH;

3I1; i 311, — 3apobiTHa I1aTta, ColialdbHI BiApaxyBaHHS i BHIUIATH 3a
BI/IMOBITHUMH BapiaHTaMH.

[HOIMM criocoOOM TOPIBHSHHS BapiaHTIB iHBECTHIIH € BUKOPHUCTAHHS
(dhopmynu mpuBeneHnx Butpart (B,,). 3 orpuMaHuX Ha il OCHOBI pe3ynbTaTiB
obupaetbest st peanizanii Haiimenmmii [90]:

B,, =3 +E xK, (13.3)

ne 3I1T — 3apobiTHa mata, comiaabHi BUILIATH 1 IJIATEXKI;

E — HopmaruBHui KkoeQilieHT, 0OCpHEHUH 1O TEepMiHY OKYITHOCTI
(cTaBKa OAHKIBCHKOTO BiJICOTKA, HOPMH aMOPTH3AIIil 1 T.1.);

K — BenmmunHa iHBECTHITIH.

TyT HEOOXiTHO BPAaxOBYBATH MOKIIMBY Pi3HOYACHICTH 3/IiHCHEHHS Ka-
HiTaNbHUX BKIAJCHb. J{Is1 yCYHEHHs 1€l OOCTaBMHM IOKa3HUKH IPUBO-
JITBCSL IO SIKOTOCH Tepiony. PO3paxyHOK BUKOHYETHCS TAaKUM YHHOM: Y
MEePIIOMY BHUIAJKY 1€ POOUTHCS IUISTXOM PO3MOAUTY MIOPIYHOT CyMH Karli-
tanpHuX BKJIaneHb (K) Ha Bupas (1 + E), a B qpyromy — 1uisixom nomHo-
JKEHHS X Ha HhOT'O CTUJIbKU pa3iB, CKUIbKH POKIB PO3/ISE MOMEHT IXHBOTO
3MIACHEHHS 1 BITIOBIHO Yac moyaTtky abo 3aBepuIeHHs pOOiT.

B manmit wac 3pocrae 3HaUE€HHS] HAYKOBOTO OOTPYHTYBAaHHS CKIIQIy IO-
Ka3HMKIB e(EeKTUBHOCTI yNPaBIiHHSA MEPCOHATIOM, IO BiOOpaXkaroTh KiH-
1I€B1 pe3yJIbTATH COIIAJILHOTO PO3BUTKY ITiANPHUEMCTBA.

Tloxkasnuxu 01 OYiHKU COYIANbHOT eqheKmusHOCmi YNpagiinH nepco-
HAnoM NIONPUEMCMEA:

1. CTan MOpaNbHO-NICHXOJIOTTYHOTO KIiMaTy B TPYJOBOMY KOJEKTHBI.
Lle myxe BaJIMBHIl cOLiaTbHUII MOKA3HUK, IO AO3BOJSE CYyIUTH IPO MO-
THUBAIII0, TOTPEOH i KOHQIIIKTHICTD B TPYZOBOMY KOJICKTHBI.

2. [Toka3HUKH, O XapaKTepPU3yIOTh BIUIMB COMIATBHUX MPOrpaM Ha pe-
3yJIBTATUBHICTh AISUTBHOCTI MpAI[iBHUKIB 1 MiANPUEMCTBA B LTOMY (ITiABH-
IICHHS TPOAYKTHBHOCTI TIpalli, MOJIMIICHHS SKOCTI TOBapiB, EKOHOMIs pe-
cypciB).

Hanpukian, edext BIIMBY MpOrpaMu PO3BHUTKY IMPAILiBHUKIB HA Mif-
BHILICHHS MTPOyKTHUBHOCTI Ipalli 1 MOMIMIIEHHS SKOCTI TOBAPiB BiIMOBIIHO
JI0 METOJIMKY aMEPUKAHChKOI KOMITaHii «XOHIyem» Moxe OyTH BU3HAYCHUIA
3a (hopMyII0I0

E=P-N-V-K-N-Z, (13.4)
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ne P — TpuBanmicTh BIUIMBY MpOrpamMH Ha MPOAYKTHBHICTH TIparli i iHII
YUHHUKU Pe3yJTbTaTUBHOCTI;

N — KIJIbKICTh TIPAIliBHUKIB, K1 POUIILIM HABYaHHSI,

V' — BapTicHa OIliHKa PO3XO/DKCHHS Y PE3yJIbTATUBHOCTI Npalli Kpanmx
1 cepellHiX MpaIliBHHUKIB, [0 BAKOHYIOTh OJTHAKOBY POOOTY;

K — xoedimieHT, mo xapakTepu3ye eheKT HaBYaHHS MPaIiBHUKIB (3pO-
CTaHHSI PE3yJIbTATUBHOCTI, BUPAKEHE Y YaCTKaX ),

Z — BUTpATH Ha HAaBYaHHS OJTHOTO IPAIliBHUKA;

3. CTymiHb 33JI0BOJICHOCTI MEPCOHATY POOOTOIO (OIIHIOETHCS Ha OCHOBI
aHaJi3y JyMOK 1 peakiii mpaliBHUKIB Ha KaAPOBY MOJIITUKY MiAMPHEMCTBA 1
11 OKpeMi HaTpPsSIMKH).

Taki TyMKH BUSBIISIOTECS 32 JOIIOMOTOI0 OOCTEKEHHS IIUITXOM aHKETY-
BaHHS a00 iHTepB toBaHHSI. OOCTEKEHHS MOXKYTh OXOIUTIOBATH BEJIHKE KO-
JIO UTaHb: 3arajbHy 33JJ0BOJIEHICT POOOTOIO; 3310BOJICHICTH KOHKYPEHTO-
3/IaTHICTIO POOOYOi CWIJIM; Oprasizali€ero mpaii; i NpPOJYKTHUBHICTIO 1
OIJIATOXO 1 T.JI.

4. Cepe/Hi BUTpaTH Ha KaJpOBi 3aX0JH Y pPO3paxyHKy Ha OJHOTO Ipa-
HiBHMKa [26]:

Butparu nHa HaiimaHHs

CepenHi BUTpaTn _ HEpCOHAITY (13.5)
Ha HOBOTO TIpaIliBHAKA KinbkicTs BimiOpannx '
KaHIUIaTiB

3arajpHa BapTiCTh
HaBYaHHS
KinbkicTb npaiiiBHUKIB, 1110
HaBYMIINCS

CepenHi BUTpaTn
Ha HaBYaHHS OJHOTO Ipa-
L[IBHUKA

(13.6)

O4eBUIHO, IO CKJIAJ MOKA3HUKIB TIOBUHEH OYTH 3MIHHUM, BiH MTOBUHCH
YTOYHIOBATHCS 1 JIOIOBHIOBATUCS B YMOBaX IHMHAMIYHOTO PO3BUTKY ITiJ-
MIPUEMCTBA.

Opranizaniiia eheKTUBHICTh YIPABIIHHS MEPCOHAIOM ITiIPUEMCTBA
a0o0 i1 HeoJIIK OMUCYIOTHCS Y TAKUX TepMiHAX, SK 3a70BOJICHICTh IpalliB-
HUKa, TpUBAJIa BIJICYTHICTh a00 MPOTYJH, IUIUHHICTh pOOOYOi CHIH, KiJb-
KICTb FOCTPUX KOH(JIIKTIB, KUIBKICTH CKapr, a TaKOX HEIIACHUX BHIIAJIKiB
ta iH. [1]0o6 miamprueMcTBO €(hEeKTHBHO MPAIIOBAIO, BAXKIIMBO BPaxOBYBAaTH
KOJXKCH 13 3a3HAYCHMUX KOMITOHCHTIB; 32 KOXKHIM 3 HUX IIOBHHHA JOCSTaTUCS
MICBHA MeETa.

Tokasnuxu 015 OYiHKY Opeanizayiunol epekmuernocmi ynpagiinus nep-
conanom nionpuemcmesa:
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1. TlnuHHICTH KaApiB (CBITYHUTH MPO PiBEHb CTAOLIBHOCTI TPYIOBOTO
KOJIGKTUBY MiANPHEMCTBA).

Bucoka mimnHHICTE MOXKe OyTH HACIIJIKOM TIOraHOi opraHizaiii podoTu
3 KaJpaMu, He3aJOBUIbHUX IMOOYTOBUX 1 JKUTJIOBHX YMOB, HU3BKOTO PIBHS
OXOpOHH TIpalli, JOTPUMaHHs TeXHIKN Oe3MeKH 1 MeXaHi3allil mparti.

2. CriBBiJHOIICHHS YUCEIBHOCT] YIPABIiHCHKOTO amapary i iHIMIX Ka-
TEropiil mpariBHUKIB.

3. HaniitHicTs po0OTH TNepcoHANy (BH3HAYAETHCS BEIMYMHOI MOXKIIH-
BHX 300iB y poOOTIi BCIX MiAPO3/iTIB MiANPHEMCTBA Yepe3 HECBOEYAaCHE Ha-
JaHHs iH(popMallii, TOMWIKH Y PO3paxyHKaX, MOPYIICHHS TPYIOBOT AUCIH-
TUTIHHN).

4. PiBHOMIpHICTh 3aBaHTaKCHHS IIEPCOHANTY (XapaKTepH3ye MUTOMY Ba-
Ty BTpaT 4epe3 MepeBaHTaKEHHSI MPALiBHUKIB).

5. PiBeHb Tpy0BOi MUCHMILTIHY (B1I0Opakae BIHOIICHHS YMCIIA BUTIA/I-
KiB MOPYILIEHHS TPYAOBOI 1 BUKOHABCHKOI JUCIMIUIIHYU JI0 3arajibHOI Killb-
KOCTI MAI[iBHUKIB MiIPHUEMCTBA).

Bin mo3Bossie CyaUTH TIPO OpraHi3aliiHuA MOPSIOK y IMiIPUEMCTBI 1
1Oro opraHizaliiiHy KyJibTypy.

6. YKOMIUIEKTOBaHICTh KaJAPOBOTO CKIIA1Yy.

BoHna omiHI0€ThCS:

— KIUIBKICHO — TIISIXOM 3icTaBJIeHHsSI (paKTUIHOT YHUCETBHOCTI Mepco-
HaJly 3 HEOOXITHOI BEIWYHHOK (PO3PAXOBAHOIO 32 TPYIOMICTKICTIO Ome-
pawiif) abo i3 IIAHOBOK YHCEIBHICTIO, Nepe0aUYCHO0 MTATHUM PO3ITH-
coM);

— SIKICHO — 3a BIAMOBIIHICTIO TipodeciiHo-KBamiDiKkaliiHOTO PiBHS,
OCBITH, TPAaKTHUYHOI'O JOCBIIy TEPCOHANY BUMOraM o0iiiMaHux poOoumx
MicIp (rmocan).

HaBeneHwuii ckiaj MOKa3HUKIB JTO3BOJISIE OLIHUTH TaKi OCHOBHI Iapame-
TpH opranizailii poOOTH MepCoHaNy MiINPUEMCTBA, SIK EKOHOMIYHICTh, Ha-
JiiHICTB, PIBHOMIPHICTb 1 AIKiCTh. Y Ci pa30M BOHH XapakTePH3YIOTh OpraHi-
3aliifHy ePeKTUBHICTh pOOOTH MpAaIiBHUKIB IiIPUEMCTBA.

13.2. OLITHKA KOMMJIEKCHOI E®EKTUBHOCTI
YMPABJIIHHA NEPCOHAJIOM NIANPUEMCTBA

PO3I‘J’IHHyTi MiAXOIM 1O OLIHKU e()hEeKTUBHOCTI YNPaBIiHHS MEPCOHATIOM
MiIPUEMCTBA CBIIYATh MPO PIZHOMAHITTS 00YMOBJICHHX MOKA3HUKIB, a
OTXXe, TIPO TPYAOMICTKICTh IXHBOTO PO3PAaXyHKY 1 HEBU3HAYCHICTH KiHIIEBO-
ro pe3ynbrary. ToMmy icHye morpeba y KOMITIEKCHOMY MiIXOMl IO OIiHKH
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Takoi e()eKTUBHOCTI OJJHOYACHO 3 TO3MIIIK 3HAYYIIOCTI KIHIIEBUX PE3yJIbTa-
TiB I[i}IJIBHOCTi HiILHpI/ICMCTBa, MTPOJIYKTHBHOCTI 1 IKOCTI ITparli MpariBHUKIB,

KomrnexcHa eq)eKTI/IBHiCTL YIPAaBIiHHS TEPCOHATIOM  ITiIMTPHEMCTBA
PO3PaxOBYETHCS SIK BiTHOIICHHS (PaKTHYHO JOCSITHYTHX BiJIIOBIIHUX ITOKa-
3HHKIB 0 0a3UCHUX 3HAYEHb KIHIIEBUX PE3yJbTATIB AISIBHOCTI TiAMPUEM-
CTBAa, 3BAKCHHX 32 JIOMIOMOT'OI0 BaroBUX KOEQIIIEHTIB 3HAYYIIOCTI (QYHKITIH
KEpIBHHIITBA MIOJI0 HOPMATHBHOTO 3HAYCHHs €(pEeKTHBHOCTI, piBHOrO 100
Oamam.

MeToanka OIIHKM KOMIUIEKCHOI €(EeKTHBHOCTI YNpaBIiHHS TEepCOHAa-
JIOM HiINpUEMCTBA 0a3yeThCs Ha METO/AaX CKOHOMIYHOTO aHalli3y, eKCIep-
THHX OI[IHKaX, OATbHOMY METO/I 1 Teopii Kiacugikarrii.

3MICT OI[IHKH KOMIUIEKCHOT €(eKTUBHOCTI YIPaBIIHHS I[EPCOHATIOM
MIATPUEMCTBA TOJITAE Yy TAKOMY:

1. 3a 101IOMOTror METOly EKCHEPTHHUX OI[HOK 1 KOPEJALIHHOrO aHamizy
BU3HAYAETHCS TEPENiK eKOHOMIYHHUX, COIIaIbHUX Ta OpraHi3alliifHiX MOKa3-
HUKIB, [0 XapaKTePH3YIOTh KiHIIEBI pe3yIIbTaTH JTisTBHOCTI MiIMPUEMCTBA.

Iepenik TakuX MOKA3HUKIB YCTAHOBIIOETHCS HA OCHOBI BUBUEHHS HOD-
MAaTHBHO-3aKOHOABYMX aKTiB, MaTEepialiB MiAMPUEMCTBA, POPM 1 IHCTPYK-
Lid JUTsT CKITaJITaHHs CTATUCTUYHOT i ONTepaTUBHOT 3BITHOCTI.

2. 3a1ar0ThCsl KPUTEPIi TOCITHEHHSI BU3HAYCHUX KIiHIIEBUX PE3yJbTATIB
3 HallMEHIIMMHU BUTPATAMH PECYPCIB 1 BHCOKOIO SKICTIO TOBApiB.

YucespHI 3HAYCHHS TaKHX KpHTepi'l'B BU3HAYAKOThCS 3 (DIHAHCOBHX J0-
KyMEHTIB, (JOPM CTATHCTHYHOI i ONEPATHBHOI 3BITHOCTI 1 PO3PaXOBYIOTHCS
Y BUTJISIII TPOIIEHTHOT'O BiTHOMICHHS (DaKTHYHOTO 3HAYCHHS KiHIIEBOTO pe-
3yJibTaTy 10 0a3UCHOTO:

X,=Pg,: P6, - 100 %, (13.7)

Je X; — TPOIEHTHE BiJHOIICHHS /-TO OKPEMOTO MOKa3HHKA e(heKTUBHOC-
11, %;

Pd;, — ¢axTruHe 3HAUEHHS i-rO TIOKAa3HUKA KIHIEBOT'O Pe3yJbTaTy 3a
3BITHHH MEpioJT;

P0; — GasncHe 3HAaYCHHS i-rO NOKA3HUKA KIHLEBOTO pe3y IbTary (ILIaH,
HOpMATHB, (aKT [ONEPEAHBOrO HePiojly) 3a 3BITHUH Nepiox.

Kpurepiii X; CBITYUTEL PO CTYMiHb JOCATHEHHS (AKTUIHOTO KiHIIEBOTO
pe3ybTaTy (BUKOHAHHS, IIEPEBUKOHAHHS, HEIOBUKOHAHHS).

Jus Toro mo6 kpurtepii O6inbin 00°€KTUBHO BigoOpakalu pe3yibTaTu
YIpPaBIiHHS MEPCOHATIOM IiIIPHEMCTBA, HE TIEPEKPUBAIIU OJMH OJHOTO, iX
TIOTIePETHBO KOPUTYIOTE.

=1 (X), (13.8)
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ne I1; — dncenpHe 3HAYCHHST CKOPUTOBAHOTO i-TO TIOKA3HUKA KiHIIEBOTO pe-
3ynbTaty, %;
fX;) — maremaTryHa (QYHKI[iS KOPET'YBaHHS i-T'0 MOKa3HHUKA.

IIpu bOMY BUKOPHUCTOBYIOTB 4 3aJICKHOCTI:

1) nminiitra Bucxigna (I1 = X), xomu 3a0X09y€eThCsI KOXKEH BiJIICOTOK JI0-
CSITHEHHS KiHIIEBOTO PE3yJbTATY, a MPU HEJOBUKOHAHHI MPHIMAETHCS HOTO
(bakTHYHE 3HAUCHHS (CTOCYETHCS COIIAIBHUX TOKA3HUKIB);

2) niniriHa HusxigHa (IT= 200 — X), Koau 320X0Uy€ThCsI JOCATHEHHS pe-
3yJbTaTy 3 HAWMEHIIMMH BUTPATaMU PECypCiB, a 3a MEPEBUTPATY PECypCiB
HapaxoBY€EThCSI MEHINA KUTbKicTh OainiB. Ll GyHKIS 3aCTOCOBYETHCS LIS
TaKMX PECYpPCHUX MOKA3HUKIB, SIK BUTPATH Ha |1 TpH TOBapooOiry, GpoHy 3a-
PpOOITHOT MJIaTH, MJIMHHICTh POOOYHX KapiB, BTPATH pOOOUYOTO Yacy;

3) mipamiza, KoJu 3a0X04yeThest TUTbKH 100 %-He MOCSITHEHHS KiHIIEBOTO
pe3yibTary 1 HE 3a0XOYYEThCS HCOBUKOHAHHsS a00 MepeBUKOHaHHS. IIpu
[IbOMY YHCEITbHE 3HAYCHHSI CKOPUTOBAHOTO TIoka3HuKa /10 100 % BU3HauUa€ThCs
3a hopmynoro I1 =X, a mpu X > 100 % — 3a popmymoro I1=200 — X;

4) niniifHa 3BopoTHA (mTpadHi caHKINI) mependayae HapaxyBaHHS He-
TaTUBHUX BiJCOTKIB 3a hopmyoro [T = —X, Koym uyncenpHe 3HAUSHHS TaKO-
r'0 MOKa3HUKA MPUBOJIUTH 10 HETATHBHUX SIBUII Y TisTIBHOCTI MIAIPUEMCTBA
(HampuKIaa, po3KpaJaHHsI MaTepiajJbHUX I[IHHOCTEH, BUPOOHMUYUI TpaBMa-
TU3M, TIOPYIISHHS TPYIOBOT AUCIHILTIHAM). L[i MOKa3HWKN HE IIaHyIOThCS, a
BPaxXOBYIOThCS y BUJI IITPAaQHUX CAHKITIH.

3. 3a JI0TIOMOT OO 3a3HAYEHUX MOKA3HUKIB- KpHTepi'l'B 1 BaroBux KOoeQillieHTiB,
BH3HAYCHNX METOJIOM CKCIIEPTHHX OLIIHOK i PAHTOBOT KOPEILLLT, PO3paxOBY€ThCs
KOMILJIEKCHHH TIOKa3HUK e(beKTHBHocn y SIKOMY HOplBHIOIOTBC}I Pi3HI EKOHOMi-
YHI, COLIiaIbHI 1 OPraHi3alliiiHi MOKA3HUKM 3 YPAXyBAHHSM 1X BaYKIIMBOCTI.

KomruiekcHuii nokazHUK e(heKTUBHOCTI BU3HAYAETHCS LUIIXOM I1JICYMO-
BYBaHHSI YaCTKOBHX MMOKA3HHUKIB €(DEKTHBHOCTI, 1110 BiI0OpasKar0Th KiHIIEBI pe-
3yJbTATH JiSUTBHOCTI TIMPUEMCTBA, BUKOPUCTAHHS PECYPCiB, COLIATBHY Misi-
JILHICTB 1 OpraHizaliiiHy pe3yJbTaTUBHICTH MPalll EPCOHATY IMiANPUEMCTBA.

Yacmkoei NOKA3HUKY BU3HAYAKOTBCS 32 PE3YJIbTATAMH BUKOHAHHS €KOHOMi-
YHUX, COIIIJIbHUX 1 OpraHi3alliiHIX MOKAa3HHUKIB MIIIXOM MHOYKEHHS BiJICOTKIB
TXHBOTO BUKOHAHHS Ha BaroBi Koe(illieHTH 3HAUMMOCTI (hyHKIIIH KePIBHUIITBA:

4Il; =I1; - B, (13.9)
ne YIl; — 3Ha4deHHS i-TO OKPEMOTO MOKa3HWKa e(eKTHBHOCTI YIIPaBIiHHS
TePCOHAIOM TIANPHEMCTBA, OaJH,

Il;, — BHKOHAHHS €KOHOMIYHHUX, COLIaJbHUX 1 OpraHi3alliiHUX MOKa3-

HUKIB, %;
B; — BaroBwii KOediLieHT /-0 OKPEMOT0 TIOKa3HHUKA, YaCTKa.
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Bacosuii koegiyicnm 1okasye BiJHOCHY BaXKJIMBICTh BiJMOBIIHOIO IO-
Ka3HMKa B 3aTajbHill CYyKyITHOCTI TOKA3HUKIB KOMITJIEKCHOT €(h)eKTUBHOCTI.

Bin Takox BBOJUTHCS sl YCYHEHHS PO301KHOCTI IHTEPECIB MiANPUEM-
CTBa, TPYJIOBOI'O KOJEKTHBY 1 KOKHOTO TpaliBHUKa. Barosi koeQilieHTH
MIPSIMO TTPOTIOPIIIHHO BILTMBAIOTH HA BETMYMHY OKPEMHUX MOKa3HUKIB e(eK-
THUBHOCTI pOOOTH.

BoHHU BU3HAYAOTHCSI METOAOM CKCIIEPTHUX OI[HOK, IUIIXOM PaHKHUPY-
BaHHS ITOKA3HUKIB i3 TPHCBOEHHSAM iM NMUTOMHX Bar y YacTKaxX OJMHMUIIL.
ITpn mpoMy U OKpeMHX ITOKa3HHKIB KiHIIEBHX pPEe3yJbTaTiB JiSITBHOCTI
MiIMTPUEMCTBA JOLIIBHO 3a()iKCyBaTH IMEBHE 3HAUCHHS YaCTKH B PO3MIpi HE
MeHIn 0,5, 3aJUIIMBINY HA TIOKa3HUKU PE3yJIbTATHBHOCTI Tpalli, OpraHi3a-
WiiiHoi i conianbHoi epekTnBHOCTI muToMy Bary 0,5. ¥V 1pomy Bunaaky 0y-
JIe JIOTPUMYBATHCS MPIOPUTET PE3yJIbTaTiB SKOHOMIYHOTO PO3BUTKY ITifl-
MIPUEMCTBA.

KomMriekcHuil Moka3HUK €(EeKTUBHOCTI YMPaBIIHHS MEPCOHAIOM ITijl-
npuemctsa (E,;,, y 6anax) Bu3HauaeThCA 3a GOpMyIIOH0

>11, B,
E,, ==L x100, (13.10)
3B,
i=1

Jie n — KiJTbKICTh OKPEeMHUX TOKa3HHUKIB €(pEKTUBHOCTI.

OmiHKa MiJCYMKOBOTO 3HAUCHHS KOMIUIEKCHOTO TMOKa3HUKA €(EeKTHB-
HOCTI YIIPaBIiHHSA NEPCOHAIOM HiINPHUEMCTBA 3aJICKHUTh BiJl HOTO YHCEIh-
HOT'O 3HAYEHHS:

— SIKIIO0 BOHO MeHIne 95 GaliB, TO yNnpaBIiHHS IEPCOHATIOM MiAITPHEM-
CTBa € HE3aJ0BIILHHM;

— SIKIIO BOHO € B niama3oni 95—100 0aniB, To ynpaBiiHHS Mepco-
HaJIOM TIAMPUEMCTBA € 3a0BITFHUM (ajie He BHKOPHUCTaHI BCI MOMKIIH-
BOCTI);

— sIKI10 BOHO B fAiarna3oni 100—105 6aiiB i BUKOHAHI BCI OKpeMi IOKa-
3HUKH, TO YIPABIIHHS IIEPCOHATIOM IiAMPUEMCTBA € J00pUM,

— sKII0 BOHO Ounbine 105 GamiB, TO 3arajgbHa OIliHKA €()EKTHBHOCTI
YIpaBIIiHHS IEPCOHATIOM ITiIIPUEMCTBA € BiJIMIHHOIO.

TTpakTu4Ha IIHHICTH TAHOTO TIOKA3HHUKA IMOJIATAE B MOXKIMBOCTI OILlIHKH
JUHAMIKH €(peKTHUBHOCTI YIPaBIIiHHS MEPCOHATIOM YIPABIiHHS EPCOHATIOM
MiMPUEMCTBA 3a Pi3HI TEpioan, 00’ €KTUBHOTO PO3MOALIYy (OHIY OIUIATH
mpati MiX MiAPO3/iIaMy TiAMPUEMCTBA, TNIAHOMIPHOTO BIUTUBY HA IMiAPO3-
JIUTH TATPUEMCTBA IS 3a0€3MeUeHHS IXHBOIO ONTUMAJIBHOTO (DYHKIIIOHY-
BaHHSI.
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Pe3rome

3aBIaHHs OIMIHKHM €()eKTHBHOCTI YIPABIIHHA MEPCOHAIOM
HiAMPUEMCTBA MONATAE y BU3HAUCHHI: EKOHOMIUHOI e()eKTUB-
HOCTI (XapakTepu3ye JOCATHEHHS LI MisIbHOCTI MiANpHEMC-
TBa 32 PaXyHOK Kpamioro BUKOPHUCTAHHS TPYIAOBOTO TIOTEHIIIa-
JIy); comianbHOI e(heKTUBHOCTI (BHpaXkae BUKOHAHHS YEKaHb i
3aJ0BOJICHHS TTOTPeO 1 iHTepeciB MpaliBHUKIB IiIPHEMCTBA);
opraizaiiitnoi e(eKTUBHOCTI (OIIHIOE IUTICHICTh 1 OpraHi3a-
[iifHy 0(hOPMIICHICTD i IIIPHEMCTBA).

[Toka3HHUKH ISl OLIHKK €KOHOMIYHOT €)eKTUBHOCTI yIpaB-
JIHHS TIEPCOHAJIOM TMIANPUEMCTBA: CITIBBIJHOIICHHS BUTPAT,
HEOOXIHUX I 3a0e3MeueH sl MiANPUEMCTBA KBami(piKoBaHH-
MU KaJipaMH, 1 pe3yJIbTaTiB, OTPUMAHUX BiJl IXHBOI MisTTBHOCTI;
BIJIHOIICHHST OFOJKETY IMiIPO3JIIY MiANPUEMCTBA IO YHCEIh-
HOCTI IEpCOHAIY IbOr'0 MiAPO3/lTy; BapTiCHA OLIHKA PO3XO-
JOKeHb Y PEe3yJIbTaTUBHOCTI Tpalli (BU3HAYAETHCS PI3HUIICIO
OI[IHOK PEe3yJIbTATIB Ipalli KpalluxX 1 CepeHIX MpaIliBHUKIB,
IO BHKOHYIOTH OJIHAKOBY pPo0O0TY). KpiM TOTO, Y PUHKOBIiH
€KOHOMII[ BaXKJIMBE 3HAYEHHS MAIOTh TaKli €KOHOMIYHI ITOKa3-
HUKH, SIK TPUOYTOK, MPOJYKTUBHICTD Mpalli, 00CIT MPOIaxiB,
PEeHTAa0EIBHICTD, MPOXYKTHUBHICTh Tpami IPAIliBHUKIB; CITiB-
BiJTHOIICHHS TEMITiB POCTY MPOAYKTHBHOCTI Tpall MpaiiBHU-
KiB 3 TEMIIAMH POCTY CEpPEAHbOI 3apoO0iTHOI TuIaTh; (OHI
OILIATH TIpaIlli i 3apIIaTOMICTKICTh; BUTPATH Ha KEPIBHHUIITBO.

[Toka3HUKH I OLIHKH COLiadbHOI ¢()eKTUBHOCTI yIpaB-
JHHSA TePCOHAJIOM MiANMPUEMCTBA: CTaH MOPAIBHO-TICHXOJIO-
TiYHOTO KJIiMaTy B TPYJIOBOMY KOJICKTHBI; MOKa3HUKH, 10 Xa-
PaKTepU3yIOTh BIUIMB COLIAIBHHUX IPOTpaM Ha pe3yJbTar-
THUBHICTh JiSUTBHOCTI TPAIIBHUKIB 1 MiJMPHEMCTBA B IIJIOMY;
CTYMiHb 33/I0BOJICHOCTI MEPCOHAITY pOOOTOI0; CepelHI BUTPATH
Ha KaJIpoBi 3aX0[IM Y pO3paxyHKy Ha OJHOTO MpaliBHUKA.

CkJaJi TIOKa3HUKIB TIOBUHEH OyTH 3MIHHUM, BiH TMOBHHEH
YTOYHIOBATHUCS 1 IOTIOBHIOBATUCS] B YMOBaX JHHAMIYHOTO PO3-
BUTKY MiANPHEMCTBA.

[Toka3HUKH AJIsl OLIIHKK OpraHi3amiiiHol eeKTHBHOCTI yII-
PaBIIHHS TIEPCOHAJIOM ITiANPHEMCTBA: IUTMHHICTH KaapiB (CBiJ-
YUTH MPO PiBEHb CTAOITBHOCTI TPYIOBOTO KOJEKTHBY ITiIIPH-
€MCTBA); CITIBBIJHONICHHS YHUCEJILHOCTI YIPAaBIIHCHKOTO arma-
paTy 1 IHIIKUX KaTeropii MpaiiBHUKIB; HAAIHHICTH POOOTH TEp-
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COHaNy (BU3HAYAETHCS BEJIMYMHOIO MOXKIHMBUX 3001B y poOOTI
BCIX MiAPO3ALTIB MiANPUEMCTBA Yepe3 HECBOECYACHE HAJTaHHS
iH(opMmallii, MOMHIKH Yy PO3paxyHKax, MOPYLICHHS TPYIOBOL
JUCIUIUTIHK ); PIBHOMIPHICTh 3aBaHTa)XKEHHsI TIepcoHany (xapa-
KTEPHU3YE MMUTOMY Bary BTPaT 4yepe3 MMEPEBAHTAKCHHSI MPaIliB-
HUKIB); piBEHb TPYAOBOI AUCIHILITIHA (BimoOpa)kae BiAHOIICH-
Hsl KIJIbKOCTI BHIAJKIB TOPYUIEHHSI TPYJOBOI 1 BUKOHABCHKOL
JUCHHUIUTIHA IO 3arajibHOT YMCEIbHOCTI MPAIiBHUKIB ITiIpH-
€MCTBa); YKOMIUICKTOBAHICTh KaIpOBOTO CKIIATY.

KommiekcHa eeKTHBHICTD YIIPaBIiHHS MIEPCOHATIOM ITi/IIPH-
€MCTBa PO3PAXOBYETHCS SIK BITHOMICHHS (DaKTHYHO IOCSTHYTHX
BIJINOBITHUX MOKA3HUKIB JI0 0a3MCHUX 3HAYEHD KIHIIEBUX PE3YIib-
TaTiB MISUTBHOCTI TiNPUEMCTBA, 3BXKEHHUX 32 JIOTIOMOTOI0 Baro-
BUX KOE(DIIi€HTIB 3HAUMMOCTI (DYHKLIH KepiBHUITBA MIOJI0 HOP-
MaTHBHOTO 3HaueHHs eheKkThBHOCTI, piBHOTO 100 Ganam.

KoHTponbHi nuTaHHA

1. Po3kpmiiTe CyTHICTH EKOHOMIYHOI, COLIa/IbHOI Ta opra-
HI3aUiVIHOI e@eKTUBHOCTI YrpaB/IiHHS EPCOHATIOM 1i4-
MPUEMCTBA.

2. HasBiTb MOKa3HNKN OLIiHKH EKOHOMIYHOI eeKTUBHOCTI
YIIPaBJIIHHA IEPCOHATIOM TiAMPUEMCTBA.

3. BucBiT/IiTe METOANKY PO3PaXyHKY €@DEKTUBHOCTI Bu-
TPaT Ha MePCoHa.

4. Bu3HaqTe roKasHuku OLIHKM COLjia/TbHOI epeKTUBHOCTI
YIIPaBJIIHHA IEPCOHATIOM [TiAMPUEMCTBA.

5. 3a 40r10MOroro Skux roKkasHUKIB MOXHAa OLIHUTH Opra-
HIBaUiViHy e@eKTUBHICTL Yrpas/iiHHS [IEPCOHA/IOM  1i4-
TIpUEMCTBA?

6. PO3KpmyiTE 3MICT OLIIHKM KOMIT/IEKCHOI €QeKTUBHOCTI
YIIPaBJIiHHSA MEPCOHA/IOM TIAMPUEMCTBA.

TecTn AnA CaMOKOHTPOJIIO

1. Xapaxkmepu3zye docsenenHs yini OisibHOCMI NIONPUEMCIBA 3a PAXYHOK Kpa-
020 BUKOPUCMAHHS MPYO0EO20 NOMEHYIALY:

1. ExoHOMIYHA e(heKTHBHICTD YIIPABIiHHS MIEPCOHAIIOM.

2. ComianbHa epeKTUBHICTb YIIPABIiHHS IEPCOHAIOM.
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3. Oprani3amiiiHa e()eKTUBHICTD YITPABIIHHS IEPCOHATIOM.
4. 3aranbpHa e()EKTUBHICTD YIPABITiHHS IIEPCOHATIOM.

2. [loxasnurkamu 0151 OYiHKU eKOHOMIUHOT eqheKmUBHOCmI YnpaesiinHsL NepcoHa-
JIOM RiONpuUEMCmMea €:

1. CriBBiIHOIIICHHS] BUTPAT, HEOOXIIHUX 17151 3a0€3MeUeHHs MiANPUEMCTBA KBa-
Ji(IKOBAaHUMH KaJ[paMH, 1 pe3ysIbTaTiB, OTPUMAHUX BiJ IXHBOI AiSUIBHOCTI.

2. BigHomeHHs1 OI0/DKETy MipOo3]ily MiANPUEMCTBA 10 YUCEIBHOCTI MepCoHa-
Jy 1BOTO MAPO3ILITY.

3. BapricHa oIiHKa pO3XOIKEHb Y PE3yJIbTaTUBHOCTI MparLli (BU3HAYAETHCS Pi3-
HULCIO OLIIHOK Pe3yJIbTaTiB Mpali KpaIlux i CepeaHiX MpamiBHUKIB, 1[0 BUKOHYIOTh
OJTHAKOBY po0OTY).

4. Bamr BapiaHT BiAIOBI/Ii.

3. Bupaoicae 6UKOHAHHA YeKaHb i 3a00601eHHs nomped | inmepecié npayieHUKIE
nionpuemcmea.

1. EkoHOMIYHa €(DeKTHBHICTD YITPABIIHHS IIEPCOHAIIOM.

2. ConianbHa epeKTUBHICTb yIIPaBIiHHS IEPCOHAIOM.

3. OpranizauiiHa e()eKTUBHICTD YIIPABIIHHS [IEPCOHAIIOM.

4. 3aranbHa e()eKTUBHICTD YIPABIIHHS IEPCOHATIOM.

4. Ioxaznuxamu Onist OYIHKU OPeani3ayitinoi eqhekmuenocmi ynpaesuinHs nepco-
HAOM NIONPUEMCIEA €

1. TIMHHICTH KapiB, CMIBBIJHOMICHHS YMCEILHOCTI YIPABIIHCHKOTO armapary i
IHIIUX KaTeropii npaiiBHHUKIB.

2. HapiitaicTs po0OTH MepcoHaNy, PiBHOMIPHICTh 3aBaHTAXECHHs MEPCO-
Hay.

3. PiBeHb TpyIOBOi JUCHHUIUTIHU, YKOMIUICKTOBAHICTh KAJPOBOTO CKIIAITY.

4. Bam BapiaHT BiANOBIfI.

5. Bupaoicae ukonanms 4ekans i 3a00680.1eHHs nomped i inmepecie npayiHUKié
nionpuemcmea.

1. ExoHOMIYHa e(heKTHBHICTD YITPABIIHHS IIEPCOHAIIOM.

2. ComianbHa e(heKTHBHICTD YIIPABIIHHS MIEPCOHATIOM.

3. OprawnizamiiiHa e()eKTUBHICTD YITPABIIIHHS [IEPCOHAIOM.

4. 3aranbHa e(pEeKTUBHICTH YIIPABIIIHHS TIEPCOHATIOM.

6. [lokasHukamu 01 OYIHKU COYIANbHOI eqheKMUBHOCII YNPAGIIHHA NePCoHA-
JIOM RIONPUEMCMEA €:

1. CTan MOpabHO-TICHXOJIOTIYHOTO KJIIMaTy B TPYJOBOMY KOJEKTHBI, CEpeHi
BUTPATH Ha KaJPOBi 3aX0/IH Y PO3PAXyHKY Ha OJIHOTO MPAIliBHHUKA.

2. TToKa3HUKH, [0 XapaKTEPU3yIOTh BIUIMB COMIAIBHUX MPOTpaM Ha pe3yibTa-
TUBHICTB JISUTLHOCTI MPAIIBHUKIB 1 MiZNPUEMCTBA B IILIIOMY.

3. CtymiHb 33I0BOJICHOCTI MEPCOHATY pOOOTOIO.

4. Bamr BapiaHT BiANOBI/II.
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7. 3as0anns oyinku egpexmusnocmi ynpasiinus nepconaiom NiOnpuUEMcmed no-
JIA2A€ Y BUSHAYEHHI!

1. EkoHOMIYHOT €)eKTHBHOCTI.

2. ComianbHoi e(eKTUBHOCTI.

3. Oprani3aniiHoi e(eKTHBHOCTI.

4. Bam BapiaHT BiAMOBIII.

8. 3apobimna naama eiopsona, onnama npayi CyMIiCHUKIE, OKIAOU WMAIMHUX
CnienpayiGHUKie — ye:

1. 3aranbHi TpyIOBi BUTPATH HiIIPHEMCTBA.

2. OCHOBHI TPYZOBI BUTPATH MiANPHEMCTBA.

3. JlomaTkoBi TPYAOBI BUTPATH MiANPUEMCTBA.

4. ComianbHi TPYAOBI BUTPATH I IMPHUEMCTBA.

9. Biopaxysanusi Ha coyianbhe CmMpaxy8amHs, CMpaxy8anHs 6i0 HeuwjacHux 6u-
naokis, oniama 6iONYCMoK, NIKAPHIHUX JUCMKIS, THBALIOHOCMI, SUMPAMU HA mex-
HIKY Oe3neKu, opeanizayito UPOOHUYMEA, NPEeMItOBaAHHI — ye:

1. 3aranbHi TpyJOBi BUTPATH HiIPHEMCTBA.

2. OCHOBHI TPYZOBI BUTPATH MiANPHEMCTBA.

3. JlomaTkoBi TpyAOBI BUTPATHU MiAIPUEMCTBA HA OCHOBI TapH(QiB 1 3aKOHOABCTBA.

4. ComianbHi TPyIOBI BUTPATH MiANPUEMCTBA.

10. Onaama no6ymoso-KOMyHAIbHUX NOCTY2, MPAHCROPMHI UMpamu, oniama
MEOUUHO-0300POGUUX NOCTYe, HAGYAHHS | nIOGUWeH s Keani(ikayii — ye:

1. JlomaTKoBI COIiaibHI BUTPATH IiANPUEMCTBA.

2. OCHOBHI TPYIOBi BUTPATH MiANPHEMCTBA.

3. JlonatkoBi TPyIOBI BUTPATH MiANPUEMCTBA HA OCHOBI Tapu(iB 1 3aKOHO/AB-
CTBa.

4. 3aranbHi Tpy10Bi BUTPATH MiIPHEMCTBA.

060B’'A3K0BiI 3aBAAHHSA

3asoanus Ne 1 [90]

TOB «OJIC» — nopisHAHO MoNoza (ipMa, 1110 Tpalioe y chepi BUPOOHUIITBA 3y0-
HHX LIITOK OMU3bKO 5 pokiB. [T pivHmii uncTuii mpruOyToK 3a 3BiTHHI pik ckias 785 000 mom.
(3pic mopiBHSHO 3 morniepeiHiM pokoM Ha 10 %) mpH 3arajibHUX BUTpaTaX Ha MEPCOHAT
568 000 mon. dipma B HACTYIHOMY PO IUIAHY€E 3pOCTaHHS NpHOYTKY Ha 13 %, mist
1BOTO 301TbIIye BUTpaTh Ha nepcoHan 10 780 000 moin. IIpu 1boMy CcTpyKTypa BETpaT
3aIMIIAEThCS He3MiHHa: 65 % — 3apobitHa mata, 20 % — npewmii 1 3a0xoueHHs, 15 %
— HaBYaHHA 1 [TiIBUILCHHS KBaTipikallii riepcoHay.

BusHaure panioHaNbHICTh JAHOI MPOMO3HMIi, IPYHTYHOUYHCh HA PO3PAXYHKY
e(peKTHBHOCTI BUTpAT Ha IepCcoHal (y HOIEpeHbOMY POLi BOHA cTaHOBUIA 165 %).
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Busnaure, siki (hakTOpu MOTJIM OOYMOBUTH JaHy CHTYAIIIO 1 3apONOHy#TE CBOT
BapiaHTH PO3BUTKY MOJIH.

[OopnaTkoBi 3aBAaHHA

3asoannsa Ne 1
Ipoananizyiite iCHYI04Yi METOAMKH OI[HKH €(PEKTHBHOCTI YIPABIiHHS MEPCO-
HAJIOM MiIMPUEMCTBA Ta 3IIHCHITH iX MOPIBHAIBHY XapaKTEPUCTHKY.
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Jooamok B
3PA3OK I'PYIIOBOI'O HAKA3Y
(Ha3Ba MiANPHEMCTBA)
HAKA3
22.04.2010 p. M. Jlonenpk Ne 46-0

1. TIPUSHAYUYUTU:

3aitueBy IpuHy BopuciBHy Ha 1mocajay MpOBITHOTO €KOHOMICTa BINIIIY €KOHO-
MigHOTO aHamizy 3 26 kBitTHs 2010 p. 3 TOCaOBUM OKJIAJIOM I'pH. Ha Mi-
CSILIb.

Ilincrasa: Tpynosuit norogip Big 20.04.2010 p.

Kosnosa Muxaiina IleTpoBrya Ha mocaay 3acTyNHHKA TOJOBHOTO OyXranTepa
3a nepeseseHHsIM 3 JloHenpkoro Biaainky CxigHOT 3a1i3HULI 3 TOCAI0OBUM OKJIaIOM

TPH. Ha MICSIIb.

ITincraBa: 3asBa Koznosa M.IL., muct mixnpuemctsa Bix 12.04.2010 p. Ne 02/44.

2. IIEPEBECTU:

I'puropenko ["anny MuxaiiniBHy, ekoHOMIcTa 2 KaTeropii BiATy eKOHOMIYHO-
ro aHaji3y, Ha 1mocajay ekoHomicra 1 kateropii 1bOro * BiJUIIY, 3a 11 3r0/1010, 3 M0-
CaJJOBHM OKJIAJIOM I'PH. HA MICSIIIb.

IlincraBa: momaHHs 3aBiyBaya BiALTy eKOHOMIYHOTO aHami3y Bix 15.04.2010 p.

3. 3BUIBHUTU:

Topnienka MUKUTY AHTOHOBHYA, MPOBIAHOTO (axiBisl (HiHAHCOBOTO BiIJiNy,
3a MepeBeieHHsIM 10 TpecTy «JloHenpknpomOy 1y, .5, ¢1.36 K3nll Ykpainu.

IlincraBa: 3asBa [opumienka M.A., muct tpecty «JloHeupknpoMOya» Bia
16.04.2010 p.

Hixkitiny Karepuny BacmmiBHy, ronoBHOro ¢axiBisg BHPOOHHYO-TEXHIYHOTO
BiZAlTy, 3a BIACHUM O2)XKaHHSAM Y 3B’SI3Ky 3 IIEPEBEICHHSAM 4OJIOBiKAa Ha poOOTy B
iHIIy MicLeBicTb, cT. 38 K3nll Ykpainu.

Ilincrasa: 3asBa Hikitino#t K.B., moBigka 3aBomy «Tomasy» mpo nepeBeieHHs
Hikitina K.3. Ha po0OOTY B iHIIIy MICIIEBICTb.

KepiBHuk

HiIHe po3unpposka
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Jlooamox B

MAKET ITIOCAIOBOI IHCTPYKIIIT

3ATBEPIDKYIO

Ha3Ba MIMPUEMCTBA

10Ca/la KepIBHUKA [ ANPHEMCTBA

THANNC po3umppoBKa

« _» 200 _ p.

[ocanoBa iHCTpPyKIIis

Ha3Ba M0Cau

1. 3arajbHi noJio:KeHHs

(mocana, Blmain)

MIPU3HAYAETHCS HA TI0CALy H 3BUIBHAETHCS 3 IOCAU HAKA30M

(mocaza KepiBHHKA)

2. 6e3nocepeHbO MiANOPAAKOBAHUI
(mocana)

(mocana) (Ha3Ba mizpo3aiiy)

3. y CBOTH Hif{J’ILHOCTi KEPYETHCA YAHHUM 3aKOHOJaBCTBOM
(nocaza)

Vkpainu, HaKa3aMH i PO3MOPSPKEHHAMU KepiBHUKA MiIPUEMCTBA, I10CaT0BOIO
IHCTPYKII€I0 Ta JOPYUYCHHAMU KEPiBHUKA

(Ha3Ba MIAPO3ALILY)

II. 3aBaanust Ta 000B’I3KH

Jlani po3KkpuBa€eThCs 3MICT pOOIT, SIKI BIAMOBIAAIOTH OCAI 3T1THO 3 QYHKIISIMU
nigposainy. Hampukma:

1. «Hanmae xoHCymbTaNiNHI TOCTYTH »
2. «Po3pobisie mpono3uiii »
3. «Bigcrexye cran »
4.
I11. IIpaBa
Mae TIpaBo:
(mocana)

1. 3a nopyueHHsM KepiBHHKa BiAAiy (1HIIOT MOCaoBoOi 0coOu) 3abe3reuyBaTh
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2. 3a mopydYeHHSM KepiBHHKA Bijiiny (I1HIIOI MOCaZoBOi 0OCOOM) MPEACTaBIsATH
BiJl IMCHI IiANPHEMCTBA CTPYKTYPHHI MIPO3IN B IHIINX MiINPHEMCTBAX 3 IIUTAHb
KOMIIETEHIIT CTPYKTYPHOTO TiPO3ALTY.

3. bparu yuacts y

4.

1V. BignosigajabHicTh

Hece BiNOBIAaIbHICTD:

(mocana)

1. 3a HeBukoHaHHS a00 HCHAJIC)KHE BHKOHAHHS TIIOCAJOBHX 3aBIaHb Ta
000B’sI3KIB, IUTaHIB pOOOTH Ta JOPYYCHb KePiBHUKA BiIINY;

2. 3a HEeJIOCTOBIPHICTh AaHUX, SKI MPEACTABIAIOTHCS KEPIBHUIITBY IMiANPHEMC-
TBa Ta OpPraHaM CTaTUCTHUKH;

3. 3a nopylIeHHs paBUI BHYTPILIHBOIO PO3NOPSIKY Ta TPYAOBOI AUCLUILTIHY;

V. IloBuHeH 3HATH

5. MTOBUHEH 3HATH
(mocana) 3a3HAYAIOTHCS 3aKOHOIaBY1 Ta THIL JAOKYMEHTH

VI. KBaxigikauiiini Bumorun

6. Ha rnocany TIPU3HAYAETHCA 0006a, AKa Mae
(Ha3Ba 1mocaju)

(3a3HAYAETHCS HATIPSM M1ATOTOBKH, OCBITHBO-KBaII(DIKALIHHUN PIBeHB, CTaXK POOOTH Ha HIIKYHMX 110CAJAX TOIIO)

VII. B3aemoBinnocunu (3B’3KH) 3a M0OCaI0K0

3a BiJICyTHOCTI Horo 000B’s3KKM BUKOHYE 1HIIIA TI0CAI0Ba 0C00a,
(nocana)

AKa TPU3HAYAETHCS B YCTAHOBJICHOMY IOPSIKY, 3 HaOYTTSAM BIANOBIAHHX IIPaB i
BIJINOBIAAIFHOCTI 32 HEHAJIC)KHE BUKOHAHHS ITOKJIAJICHUX Ha Hei 000B SI3KiB.

(riocajia KepiBHHKA CTPYKTYpPHOI'O H1JIPO3ALILY) (TAHC) (po3umppoBKa)
«_» 200 p.
IToromxeno:
(mocana) (mizmuc) (po3mudposka)
« _» 200 p.

3 IHCTPYKII€IO 03HAWOMIICHHUI

(mianuc) (posumpoBka)
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Jlooamox JT

PE3IOME

OCOBUCTI BIIOMOCTI
Pik HapoDKEeHHSL:

(TTpizBuie, iM’s1, 110-0aTHKOBI)

CiMeiHui cTaH:

Anpeca:

Tenedown:

META:

OCBITA

Pik noyaTky HaB4aHHs

Pik 3aBepuieHHs HaiimenyBanus
HaBYaJIbHOT'O 3aKJIaay

[IPOPECIMHA JISJIBHICTh

Tepmin pobotu

Hasga opranizauii, nocana

C®EPA ITPODECIMHUX THTEPECIB
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AHKETA
MpeTeHIeHTa HA BAKAHTHY Mocaxy

IIpi3Buuie, iM’s1, 10 6ATHKOBI

451

HO/IATOK 2K

Pik, uncio, Micsilb HApOPKEHHS

Anpeca IpOKHBaHHS, TelTe(OH

Coepa TisuIbHOCTI 1 T0Ca/a B HALLIOMY ITiIIPUEMCTBI, 1110 MpeJicTaBIisie it Bac iHTepec

OcpiTa (BKa3yIOThCS HA3BH HABYAIBHIX 3aKJIAJIB; PE3YJIBTATH, 3 SIKUMH BOHU OyJM 3aKiH-
YeHi; ik 3aKiHYeHHS; (haKyJIbTeT; OCHOBHI KypCH, IO BHBYCHO; BHKJIadi, IO MOXYTh
JIaTH 0COOUCTY PEKOMEH/IALIIIO; MiCIIs IPOXODKEHHS PAKTHUKH; TeMa JUIUIOMHOI pOoOOTH)

[MinBumenns xBamidikanii (KypcH; cTaKyBaHHS; acHipaHTypa, JOKTOpaHTypa, TeMa

Jceprartii)

CremnianbHICTh

Craxx poOOTH 32 CreiabHICTIO

Pojnunnuii cran

Bik gireit

TIpodecis donmoBika/apyKUHA

[onepenHs TpynoBa TisIbHICTB:

Yac pobor (3 Ccepa aisnbHOCTI,

Hasga nignpuemcTBa
ATp o ) mocana, 000B’ A3KH

Ipuunna 3BiabHEHHS

HaOGyTuit nocBig pobotu (yMiHHS | HABUYKH)

JlocBin poOOTH 3 KOMIT FOTEPOM

3 SKUMH ITPpOrpaMaMy IPaIFoBaIIN
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Inrepecu

CycmisibHa TiSUTbHICT

Bammi sxurresi wini

3n0poB’s: un Oynu sIKi-HeOyIb 3aXBOPIOBAHHS

HasiBHICTH XpOHIYHUX 3aXBOPIOBAaHb

IkiumBi 3BUUKH

ITpoGsieMu 3 PaBOOXOPOHHUMH OpraHaMi (CYAUMICTb, aAMIHICTPATHBHI MOPYIICHHS)

[Homi BimoMocTi (Haropoau, NaTeHTH, y4acTh y KOHKypcax, ImyOuikanii, ydacTs y Ha-
YKOBO-TIPaKTHYHHUX KOH(EPEHIIISIX, ceMiHapax)

ILLB., xoHTakTHI agpecu i Tenedorn Bammx KepiBHUKIB, MOCATOBUX 0Ci0, 10 100-
pe Bac 3Ha10Th, 10 SIKMX MOKHA 3BEPHYTHUCS JUISl OACPIKAHHS PEKOMEH AN

[MinTBepaKy!O, 10 BCS HaBEICHA paHille iH(opMalis NpaBHIbHA:

Jlama, nionuc
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Jlooamox 3

3PA30K OIIUTYBAJIbHOI'O JIUCTKA JIJIs1 IEPEBIPKH
PEKOMEHJAIIIMHUX JINCTIB

CxemMa ONUTYBAJILHOTO JIMICTKA
3 nepeBipKu pexomeHaauii

Ocoba—aBTOp PEKOMEH/IAIIHHOTO JHCTa
Ilocana

Kangunmar

Pexomenpgariis:

1.V sxux BigHocuHax Bu 3 kangumaTtom?
2. SIk Bu onintoete iioro xapaxrep?
3. Yu moxere Bu mo-HeOynp cka3aTH HpO iHIIIaTHBY, METOIH 1 CTHJII poOoTH?

4. YV 4omy mousraioTh, Ha Barny QymKy, CHIbHI 1 cllaOKi CTOPOHHM KaHaugata?

5. Uu 3naete Bu MmoTHB HaiimaHHsS?

6. Yn BBakaeTe Bu kaHmaaTa mpuaaTHUM [Tt BAKAHTHOT 1Tocaju’?
7. Xorinu 6 Bu iioro 3HOBY npuitHATH Ha poboTY ?

JloBinka nana

Micre
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Jlooamox K

DOOPMA TPYJOBOI'O KOHTPAKTY

TUIIOBA ®OPMA KOHTPAKTY 3 IIPAIIBHAKOM
(3arBepmxeno HakazoM Minmpani Ykpainu Bix 15.04.1994 p. Ne 23)

Micro «_» 200 p.

(1oBHa Ha3Ba MiANPUEMCTBA, YCTAHOBH, OpraHizauil abo npissuiue, iM’s1, o 6aTbKOBI rPOMaIIHUHA- I ATPHEMLLS)

B 0001 BIIaCHUKA 200 YIOBHOBaXXEHOT'O HUM OpTraHy

(mocaza)

(npi3BuIIe, IM s, 110 OaTHKOBI)

imenoBanuit nani POBOTOJABELLb, 3 ogHOoro 60Ky, Ta rpoMaisiHiH

(mpi3BuiLe, 1M s, 110 OaTHKOBI)

imenoBanuit nani [IPAIIIBHUK, 3 gpyroro 60Ky, ykiIaau 1ieil KOHTPaKT PO Take:
[pauiBHuK

(mpi3BHILE, iM 51, IO GATBKOBI)

IpuiiMaeThes (HaliMaeThesl) Ha pOOOTY

(Ha3Ba CTPYKTYPHOTO MiAPO3/LLY MIANPHEMCTBA, YCTAHOBH, OpraHi3aLii: exX, B, 1abopaTopis TOIo)

3a ipodecicro (rocaoio)

(noBHa HazBa npodecii, mocau)

kBaiQikauiew

(po3psia, kBanidikaiis, KaTeropis)

HpaHiBHI/IKy BCTAHOBIIIOETLCS (HE BCTAHOBIIOETHCS) CTPOK BUITPOOYBAHHS
(He noTpibHe BUKPECIMTH)

(TpHBAIiCTh CTPOKY BUIIPOOYBAHHS)

3arajbHi M0J10KeHHSI

1. Ileit KOHTPAKT € CTPOKOBHM TPYHOBHM J0oroBopoM. Ha mizncTaBi KOHTpakTy BH-
HHUKAIOTh TPYJIOBI BITHOCHHU MK TPALIiBHAKOM 1 MiAMPHEMCTBOM, YCTAaHOBOIO, OpraHi-
3alli€r0 Ta TPOMAJITHIHOM, sIKi 3 00Ky OCTaHHBOT'O Peati3ylThCs POOOTOIABIICM.

" Ils TuroBa $opMa He MOIIMPIOETHCS HA KEPIBHHKIB TiMPHEMCTB AePKaBHOI (BopMi
BIIACHOCTI.

" 3ammc poGuThes BinmosizHo mo Kmacnbikaropa mpodeciit (JIK 003-95), JloBixHukis
kBaTipikaiifHUX XapakTepUCTHK Mpodeciii mpaiiBHUKIB.



YINPABJ/IITHHA [TEPCOHAJIOM 455

2. TepMiHOM «CTOPOHM» B IIbOMY KOHTpAKTi MO3HAYAIOTHCS POOOTOJABEIb i
MIPaIiBHUK.

O00B’13KH CTOPiH

3. 3a UMM KOHTPAaKTOM MpaliBHUK 3000B’SI3Y€ThCSI BUKOHYBAaTH poOOTY,
BHU3HAUEHY IMM KOHTPAKTOM, a poOoToaaBelb 3000B’s3y€ThCs BHUILIAYYBATH
MpaliBHUKOBI 3apo0iTHY muiaTy i 3a0e3rnedyBaTH yMOBM Ipalli, HEOOXiaHi s
BUKOHAHHA Po0OTH, nepeadadeHi 3aKOHOJABCTBOM, KOJIEKTUBHUM JJOTOBOPOM 1
YTOZI0I0 CTOPIH.

4. TlpamniBHUK 3000B’3y€Thesl (3a3HAUAIOTHCS OCHOBHI XapaKTEPUCTHKH PO0OO-
TH Ta BUMOTH JIO PiBHS 11 BUKOHAHHS: 32 00CSITOM BHPOOHHUITBA (POOIT), SIKICTIO
MPOJYKIIii, IO BUITYCKAETHCS (SIKICTIO 0OCIYrOBYBaHHS), pIBHEM BUKOHAHHS HOPM 1
HOPMATHUBHUX 3aBIaHb, JOTPUMAHHS MIPaBUII 3 OXOPOHH IIpaIli, CTPOKIB il BHUKOHAH-
HSI TOIIO):

5. PoGotomaBel 3000B’sI3y€ThCSI OpPraHizyBaTH HpaLio MpalliBHUKA, 3a0e3re-
yuTH OE3MeYHi 1 HEIIKiIMBI YMOBH Tpaili, obnagHati pobode Micle BiAMOBIIHO /10
BHMOI' HOPMaTHBHUX aKTIB MPO OXOPOHY Ipalli (3a3HaYaroThCsi KOHKPETHI 3aX0/u
LIOJI0 OpraHi3awii BUpOOHUYOro Hporecy, o0saJHaHHS pOOOUOro Micld, MiAroTOB-
KM Ta MiJBUIIECHHS KBajidikauii npauiBHuKa, 3a0e3MeYeHHs IHIIUX YMOB IpaLi TO-
110):

O00B’s130K poOOTOIABIIS 11010 3a0€3MEYCHHsT YMOB pOOOTH Ha poOOYOMY MicIli
3 3a3HAYCHHSM JOCTOBIPHHUX XapaKTEPHCTUK, KOMIICHCALII 1 MBI MPaIiBHUKOBI 3a
po6OTY B HEOE3MEUHHMX 1 MIKIUIMBUX YMOBaX Iparli:

Po6ounii yac

6. IlpariBHHK 3000B’I3y€ThCSl BUKOHYBATH TIPAaBHIIA BHYTPILIHHOIO TPYZIOBOIO
PO3IOPSIKY.

7. OcobauBOCTI pexxuMy poOouoro uacy (HEHOBHUI poOouMii AeHb, HEOBHUI
pobounii THKAEHB, MOroANHHA poOOoTa TOLIO):

(BKa3aTH HEOOXIIHE)

OmnuaTa npauni Ta couiajJbHO-M00yTOBE 3a0€e3MeYeHHs NpaliBHUKA

8. 3a BUKOHaHHS 00OB’A3KIB, epe0AUCHNX UM KOHTPAKTOM, IPaliBHUKOBI
BCTaHOBITIOETHCSL:

nocagoBUi oksiaj (TapudHa CTaBKa, BiApsAAHA PO3LIHKA) y PO3Mipi
Ha Mics1b a00 y po3Mipi 3a | ronuHy poOoTH;

Haj0aBKa (Jorsiara Ta iHIli BUILIATH)

(BKa3aTH BHM JOIUIAT, Ha0ABOK TOIIO)

y po3mipi (y % no TapudHOi cTaBKH, II0OCAJOBOTO OKIAIY)
9. V¥ pa3i BUKOpUCTaHHS MPAIiBHUKOM BJIACHOTO aBTOMOOIIS ISt CITyKOOBHX
HOT30K HOMY BCTAHOBIIOETHCS KOMIIEHCALLisI
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(BKa3aTH BUJ, pO3Mip)
10. ITpamiBHUKOBI HaJa€THCS MIOPIYHA OIIAYyBaHa BiAMyCTKA TPUBATICTIO:

OCHOBHA JIHIB; JI0JIaTKOBA JIHIB.
Jlo nmopiuHO1 BIAIYCTKM BHILIAYYETHCS MaTepiallbHa IONOMOra y po3Mipi

11. JlogaTKoBi MiJIbrH, rapaHTii, KOMIEHcail

(3a HEOOXIIHICTIO BKA3aTH, sIKi 3 HUX HAJAIOTHCS 32 PaXyHOK KOIITIB poOOTO1aBILs)

BinmoBinajabHicTh cTOPiH, BUPillIeHHA CIIOPiB

12.V Bumnajiky HEBUKOHAHHS YM HEHAJIGKHOTO BHKOHAHHS O0OB’S3KIB, Mepe-
0a4YeHUX IIMM KOHTPAKTOM, CTOPOHH HECYTb BIAMOBINAIbHICTH BIJIOBIIHO J0 YMH-
HOT0 3aKOHOJIABCTBA Ta IIbOTO KOHTPAKTY.

13. Criopu MK CTOpOHAMH BHUPIIIYIOTBCSI B MOPSIKY, BCTAHOBJICHOMY YHHHUM
3aKOHO/IaBCTBOM.

14. Inuii ymoBwu:

3MIHH, TIPUITHHEHHS T4 PO31PBAHHS KOHTPAKTY

15. 3MiHM Ta JOMOBHEHHS [0 IIOTO KOHTPAKTY BHOCSTBHCS TITBKH 3a YTOIOIO
CTOpIH, CKJIaJICHOIO0 Y TIMCHMOBIH hopMi.

16. Lleii KOHTPAKT NPUITHHSAETHCS:

a) TicIis 3aKiHYCHHSI i1 KOHTPAKTY;

0) 3a 3roJI010 CTOpIH;

B) 3 IHIIIATUBH POOOTOAABLIS JI0 3aKIHYEHHS CTPOKY JIil KOHTPAKTY y BUIAJIKAX, T1e-
pendayeHnx 3akOHOAABCTBOM (cT. cT. 40, 41 K3nll Ykpainu) Ta UM KOHTPAKTOM;

T) 3 IHIIIaTHBHU MpaliBHUKA 0 3aKiHYEHHS CTPOKY Aii KOHTPAKTy y BUIAAKax,
nepenbadeHnx 3akonomaBcTBoM (ct. 39 K3nll) Ta 1iuM KOHTpakToOMm;

JT) 3 THIIHX TiJCTaB, Mepe10aveHNuX 3aKOHOJABCTBOM.

17. JonaTKoBi MiJCTaBH NPUIIMHEHHS Ta PO3ipBaHHA KOHTPAKTy, HE Mependaue-
Hi YNHHUM 3aKOHOJABCTBOM:!

Ipu po3ipBaHHI KOHTPAKTy Ha IiJicTaBax, He HepeadadeHuX YUHHUM 3aKOHO-
JaBCTBOM, 3BLIbHEHHS IpalliBHUKA IPoBaAUThECA 3a 1.8 ¢T. 36 K3nll Ykpainu.

18. Y pasi DOCTPOKOBOrO NpPUIMHEHHS KOHTPAKTy 3 HE3QIEKHUX BiJ MpalliBHUKA
MIPUYKH, B TOMY YHCII PO3IPBaHHS KOHTPAKTY MPALIBHUKOM — 3 IPUYUHN HEBUKOHAHHS
Y1 HEHAJIEKHOTO BHKOHAHHS POOOTOABLEM 3000B’s13aHb, NMEPeA0aYCHUX M KOHTPAK-
TOM, 200 pOOOTOAABIIEM — 3 TTIJICTAB, HE Mepe0aueHUX YNHHAM 3aKOHOIABCTBOM, Ta UM
KOHTPAKTOM, BCTAHOBJTIOKOTHCSI BIITIOBITHO JIOJIATKOBI rapaHTii Ta (abo) KoMmreHcarii Mo-
PaIbHOI Ta MaTepiabHOT ILIKO/IH, 3aTTOIsIHOT ITPaIliBHAKOBI:

19. Ilpu mOCTpOKOBOMY PO3ipBaHHI KOHTPAKTY y pa3i HeBUKOHAHHsA abo HEeHa-
JI©)KHOTO BHKOHAHHS CTOPOHAMU 3000B’s13aHb, Iepej0adeHnX KOHTPAKTOM, BiH pO3-
PHBAETHCS 3 MONEPEDKEHHSM BiJIIIOBIJHOI CTOPOHU 32 J1BA THIKHI.

20. 3a gBa MicsIli 10 3aKiHYCHHS CTPOKY YHMHHOCTI KOHTPAKTy BiH MOXe OyTH 32
3rofI010 CTOPIH MPOJIOBXKEHUI a00 yKiIaneHuil Ha HOBUU CTPOK.
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Tepmin aii Ta iHmi YMOBH KOHTPaKTy

21. Ctpok Iii KOHTPAKTy 3 110
Konrtpakt HaOyBae YMHHOCTI 3 MOMEHTY HOTO MiANUCAHHS CTOPOHAMH ab0

(BKa3aTH BUNAIAKH KOHPIIEHUTHHOCT] YMOB LIbOIO KOHTPAKTY)

Kon¢ineHuiiiHicTh KOHTPAKTY HE HMOIIUPIOETHCSA HA YMOBH, BPEryJIbOBaHI YMH-
HUM 3aKOHOJIABCTBOM, Ta ILIOJI0 OPTaHiB, sIKi 3IIHCHIOIOTh KOHTPOJb 3a 1X Jojaep-
JKAHHSIM.

22. YMOBH IIbOTO KOHTPAKTY MOXKYTh OyTH 3MiHEHI TilIbKU 3 3TOZOI0 CTOPIiH Y
MUCHMOBIi (opMi.

23. Lleit KOHTPAKT yKJIAJICHO B JBOX MPHMIPHHKAX, SIKi 30epiraloTbesi y KOXKHOT
i3 CTOPIH 1 MalOTh OJJHAKOBY IOPHIHYHY CHITY.

Jlooamku 0o konmpaxmy:

(BKa3yeThCsl MEPEIIK J0JaTKIB, AKIIO BOHH €)

24. IHui yMOBH, OB’ s3aHi 31 crienu}ikoro mpari:

Aodpecu cmopin

25. BimomocTi npo poOoTOAaBIIS:

TloBHa Ha3Ba miAnpHEMCTBA, YCTAaHOBH, OpraHizauii abo mpizBuuie, iM’s, 1o Oa-
THKOBI I'POMa/ISTHUHA-ITi IITPHEMIIS

Anpeca

PospaxynkoBuii paxyHok Ne

(Ne cBiOIITBA TIPO PEECTPALIIIO TPOMAISTHUHA-TTIIIPUEMIIS) B

26. BizoMocTi npo mpariBHUKa:

Jlomanras ajpeca:

Jlomarnuiii Tenedom: Cnyx00Buii TesnedoH:

Macnopr: cepist Ne BUJIaHO

(BKaszaTH opras, 110 BHJaB 11acIIOPT)

IixcraBa st Okl 3 ONMOAATKYBAHHS Ta IHIIKX MiJbI

(BKa3aTH BIJJOMOCTI PO KUIBKICTh JiTeH, yTPUMAHIIIB, THIII MiJCTaBH)

PobGoronasenn IpauiBHuK

(rocajia, Tpi3BHILE, M5, O OATHKOBI) (Tipi3BHIIE, IM s, O GaTHKOBI)

(mizmuc) (mizmuc)

« » p- « » p.
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Jlooamox JI

KOJIEKC 3AKOHIB ITPO MPALIO YKPATHU
(BUTST)

Cmamma 21. Tpyoosuii 00208ip

TpynoBuil JOrosip € yroja MiK IpaliBHUKOM 1 BIaCHUKOM IiAIPHEMCTBA,
YCTaHOBH, OpraHi3auii ab0 yImoBHOBaKCHIM HUM OPraHOM 4H ()i3HYHOI0 0C00010, 3a
SIKOIO TIPAIliBHUK 3000B’S3y€ThCSI BUKOHYBATH POOOTY, BU3HAYCHY LIEI0 YrO/0I0, 3
MiUTATaHHAM BHYTPIIIHBOMY TPYZOBOMY PO3IOPSIKOBI, a BIACHUK MiANPUEMCTBA,
YCTaHOBH, opraHizaiii a00 YNMOBHOBa)XEHHH HHM OpraH 4u (QizuuHa ocoda 30-
0O0B’S3y€ThCSI BUILIAYyBATH NPAL[iBHUKOBI 3apO0iTHY IUIaTy 1 3a0e31mevyBaTH yMOBU
mpaili, HeoOXIIHI JIUIsi BUKOHAHHS POOOTH, repeadayueHi 3aKOHOIABCTBOM IPO Tpa-
1f0, KOJIEKTHBHUM JIOTOBOPOM i YTOZIOI0 CTOPiH.

[IpauiBHUK Mae IpaBo peaizyBaTé CBOI 31iI0HOCTI JO MPOLYKTUBHOI i TBOPUOL
npari HUISIXOM YKJIaJEHHs TPYJOBOIO JOTOBOPY Ha OJHOMY a00 OJHOYACHO Ha Jie-
KIJTBKOX HiJNPHUEMCTBAX, B YCTAHOBAX, OpraHi3allifX, SKIIO iHIIE HE IependadcHe
3aKOHOJaBCTBOM, KOJIEKTHBHHIM JIOTOBOPOM a00 yro/I00 CTOPIH.

Oco0muBoio (HOpPMOIO TPYAOBOTO OTOBOPY € KOHTPAKT, B SKOMY CTPOK HOTO
Iii, mpaBa, 000B’SI3KH 1 BiNOBITANBHICTE CTOPIH (B TOMY YHCII MaTepiajbHa), yMO-
BH MaTepiajbHOr0 3a0e3MeueHHs 1 OpraHi3allis mpaii npaiBHHKa, YMOBH PO3ipBaH-
HSI IOTOBOPY, B TOMY UHCIIi JOCTPOKOBO, MOXYTh BCTAHOBITFOBATHCS YTO0I0 CTOPIH.
Coepa 3acTocyBaHHS KOHTPAKTy BU3HAYA€THCS 3aKOHAMH Y KpaiHH.

Cmamms 29. 0606 330K é1acHura abo ynoGHOBANCEHO20 HUM OP2AHY NPOIHCMI-
PYKMY8amu npayieHuKa i usHauumu omy poboue micye

Jlo nouatky poOOTH 3a YKIaJeHUM TPYAOBHM JOrOBOPOM BIIaCHHK ab0 YIIOBHO-
Ba)KCHUII HUM OpraH 3000B’A3aHUIH:

2) o3HalOMUTH MpaniBHHUKA 3 MPABIIAMH BHYTPIIIHBOTO TPYIOBOTO PO3NIOPSA-
Ky Ta KOJIEKTHBHUM JIOTOBOPOM;

3) BU3HAYUTH TPAIBHUKOBI poOoYe MicIie, 3a0e3MeunuT HOro HEeoOXiTHHUMHU
Uil poOOTH 3aco0amu;

4) IpOIHCTPYKTYBATH IpAlliBHUKA 3 TEXHIKH Oe3MeKU, BUPOOHUUOI caHiTapil, ri-
TIEHH MpaLli 1 TPOTUIIOKEKHOT OXOPOHH.

Cmamms 50. Hopma mpusanocmi po6ouozo uacy

HopmaiibHa TpUBaNiCTh poOOYOro 4Yacy MpaliBHUKIB HE MOXE IEPEBUIYBATH
40 roguH Ha THXKIEHD.

[TiznpuemcTBa i opranizauii Ipu yKIaAeHHI KOJEKTHBHOTO JOTOBOPY MOXYThb
BCTAHOBJIIOBATH MEHIIYy HOPMY TPHBAJIOCTI poOOYOro 4acy, Hix mependadyeHo B ya-
CTHHI IepIIiif i€l CTaTTi.

Cmamms 52. I1’'smudennuii i wecmuoeHnuil poooyull muicoenb ma mpued-
nicmb wooeHHoi pobomu
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st poOITHUKIB 1 CIY)KOOBIIIB YCTAHOBIIOETHCS 11" ITHICHHUN poOOYHi TH-
JKJIEHb 3 JBOMA BUXIIHUMH THAMH. [Ipu m’sTHaeHHOMY po0OOYOMY THXKHI TpH-
BaiCTh MIOAEHHOI POOOTH (3MiIHM) BH3HAYAE€THCS INPABMIAMH BHYTDPIIIHBOTO
TPYAOBOTO PO3MOPSIKY a0 rpadikaMu 3MIHHOCTI, SIKi 3aTBEPKY€E BIACHHK abo
YIIOBHOBR)XCHHH HHMM OpraH 3a IOTOJUKEHHSM 3 BUOOPHHM OPraHOM II€PBHHHOT
npodeninkoBoi opranizanii (mpoQCcHijKOBUM MPeJCTaBHUKOM) MiANPHUEMCTBA,
YCTaHOBHM, OpraHi3alii 3 JOAepKaHHAM yCTaHOBICHOI TPUBAIOCTI poOOUOro TH-
xHs (cTarTi 501 51).

Ha tux mignmpueMcTBax, B yCTaHOBAX, OpraHI3alifgX, A€ 32 XapaKTepOM BUPOO-
HULTBA Ta yMOBaMHU POOOTH 3alpOBaHKEHHS I’ ATHACHHOTO POOOYOro TIKHS € He-
JOLITBHIM, BCTAHOBIIIOETHCS MISCTUACHHUNA pOOOUMH TIKAEHD 3 OXHHM BHXITHUM
nueM. IIpu mecTuneHHOMY poOOYOMy THIKHI TPHBAJICTh MIOAEHHOT POOOTH HE MO-
JKe MePEeBHUILYBATH 7 TOIUH NPH THKHEBiH HOpMi 40 TOMH, 6 TOIMH IPH TIDKHEBIH
HOpMi 36 TOJ¥H 1 4 TOJMHU MPH THXKHEBIH HOpMIi 24 TOIMHU.

I’ situnennnii abo MeCTUISHHUH POOOUMI THXKIEHb BCTAHOBIIOETHCS BIACHU-
KOM a00 YNOBHOBa)KEHHM HHM OPraHOM CHUIBHO 3 BUPOOHUM OpPraHOM IEePBHHHOI
npodcniakoBoi opranizamii (mpoQCriKoBUM MPeICTABHUKOM) 3 YpaxyBaHHSM CIIe-
nudiku podOTH, JyMKU TPYAOBOTO KOJEKTUBY i 3a MOTOKEHHAM 3 MicueBoro Pa-
JIOI0 HAPOHUX JICMYTATIB.

Cmamms 57. [louamox i 3axinyuenms pobomu

Yac noyaTky i 3aKiHYEHHs LIOJAEHHOT poOOTH (3MiHH) IependadaeThes MpaBu-
JIAaMH BHYTPILIHBOTO TPYAOBOTO PO3MOPAAKY i rpadikaMu 3MIHHOCTI BIAMIOBITHO 110
3aKOHOJIaBCTBA.

Cmamms 58. Pobomu sminamu

IIpu 3MiHHUX poOoTax POOITHUKY 1 CITy»KOOBLI YePryloThCs B 3MiHAX PiIBHOMIp-
HO B HOPSA/IKY, BCTAHOBJICHOMY IIPaBHIaMH BHYTPIIIHBOTO TPYAOBOTO PO3HOPSIKY.

Tlepexin 3 oxHiel 3MiHM B iHIIY, SIK IPaBHJIO, Ma€ BiOyBaTUCS depe3 KOXKHHUI
pobounii THKAEHb B TOAUHU, BU3HAUCHI TpadikaMi 3MiHHOCTI.

Cmamms 66. [lepepsa 0nst 6i0NOUUHKY | Xapuy8aHHsL

Yac movaTKy i 3aKiHIEHHS IIePepPBH BCTAHOBIIOETHCS TIPABHIIAMHU BHYTPIITHEOTO
TPYZOBOTO PO3IOPSIIKY.

Ha tux poborax, e 4epe3 yMOBH BHPOOHHUIITBA MEPEPBY BCTAHOBHTH HE MOXK-
Ha, POOITHUKOBI ab0 CITy>KOOBLICBI MOBHHHA OyTH HaJaHa MOXKJIUBICTh NPUHMaHHS
Txi mporsirom pobouoro gacy. Ilepenik Takux poOiT, MOpsOK 1 Micue npuilMaHHS
T)Ki BCTAaHOBJIOETBCS BIIACHUKOM a00 YIIOBHOBa)XCHHM HHMM OPTaHOM 3a IOTOJUKCH-
HSM 3 BUOOPHHM OPraHOM HEpBUHHOI MpodcmiakoBoi opraxizanii (IpodcrniikoBUM
MIPEICTABHUKOM) i JIPUEMCTBA, yCTAHOBH, OpTraHi3arii.

Cmamms 142. Ilpasuna enympiuibo2o mpyoogozo po3nopsoky. Cmamymu i
NONOIHCEHHS NPO OUCYUNTITHY

TpyzmoBuit po3nopsAIOK HA MiANPHEMCTBAX, B YCTAHOBAX, OpPraHi3alisiX BH3HA-
Ya€eThCsl MPaBWIAMH BHYTPIIIHHOTO TPYAOBOIO PO3MOPSIKY, SIKi 3aTBEPIKYIOTHCS
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TPYAOBUMH KOJIEKTHBAMH 3a TTOJAHHSIM BIIacHHKA ab0 YIMOBHOBaKEHOTO HUM OpTa-
Hy 1 IpO(CITIIKOBOTO KOMITETY Ha OCHOBI THIIOBHX IIPaBHIL.

Cmamms 143. 3aoxouenns 3a ycnixu 6 pooomi

Jlo npauiBHUKIB MiIIPHEMCTB, YCTAHOB, OpPraHi3aliil MOXXYTh 3aCTOCOBYBATHChH
Oy/b-sIKI 3a0XOYEHHS, 110 MICTATHCS B 3aTBEPIUKEHUX TPYJOBUMH KOJIEKTHBAMHU
[paBUJIaX BHYTPINIHBOTO TPYAOBOTO PO3HOPSIIKY.

Cmamms 147. Cmsenenns 3a nopyuenns mpyoosoi Oucyuniinu

3a mopyIeHHs TPYAOBOI UCIMILTIHA 10 TPAI[iBHUKA MOKE OYTH 3aCTOCOBAHO
TITBKU OJIMH 1 TAKKUX 3aX0/(iB CTATHEHHSI.

1) nmorana;

2) 3BiUIbHEHHS.

Cmamms 247. [logHosadicenHsi 8UOOPHO20 OpP2aHy NePEUHHOI NPOPCHITKO8OT
opeanizayii na NIONpUEMCMSI, 8 YCMAaHo8i, opeaizayii

Bubopuuii opran nepBuHHOT HpoCHiIKOBOT OpraHizauii Ha HiANPUEMCTBI, B
YCTaHOBI, OpraHizamii:

7) Gepe ydacTb y po3poOJICHHI MPaBHI BHYTPIMIHEOTO TPYIOBOTO PO3HOPAAKY
MiANPHEMCTBA, YCTAaHOBU 200 opraHizamii.
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Jlooamox M

MAKET HAKA3Y ITPO IPOBEJEHHS ATECTALIT

HAKA3
IIpo npoBeneHHs aTecTawii KepiBHUKIB 1 CIIEIaIiCTiB

Binmosinno 1o ITonmokeHHS PO MOPSAIOK NMPOBEACHHS aTecTamlii KepiBHUKIB i
CIICIIAICTIB MiANPUEMCTB, OpTaHi3amiil i yCTaHOB

(3a3HAYUTH Taly3b)

HAKA3VIO:
1. Ilposectu 1m0 TpaBus 200  p. arecramilo KepiBHHKIB i criemia-
JicTiB

HasBa MANPHEMCTBA

2. 3arBepauTH:

Crnucok KepiBHUKIB 1 crienialticTiB s
HasBa MANPUEMCTBA

SKI MAsraroTh arectanii (rogatok Ne 1).
I'padix nposenenns arecraii (qogaTok Ne 2).
Cknan arecraniitnoi komicii (qogatok Ne 3).

3. 3actynHHKam 3TIAHO 3 PO3MOALIOM 000B’sI3KiB
Tocajia KepIBHUKa

Ta KepiBHMKAM IIJPO3MITiB MiArOTYBaTH BiAT'YKH-XapaKTEPHUCTHKH BIOIOBITHO Ha
KEpiBHUKIB CTPYKTYPHHX ITiJPO3/IiJTiB, 3aCTYITHUKIB KEPIBHHUKIB 1 CIIEI[IAIICTIB CTPY-
KTYPHHX MIAPO3/LTIB.

He mi3Hime sk 32 Ba TWKHI 0 aTecTalil 03HaHOMHUTH 3 HHUMH IiJ PO3IHUCKY
MPALiBHUKIB, SIKi aTECTYIOTHC, Ta MEpeIaTH 10 aTeCTalliiHOT KOMICii.

4. Biguiny kanpis (Biaainy poOOTH 3 nepcoHanom) ( ):

Npi3BHILLIE, IHILIANN KepIBHUKA

JloBecTH 710 BigOoMa MpaiiBHUKIB, SIKI NiAsirarotrs arecraii, [lomoxenHs npo
MOPSIIOK TPOBE/ICHHS aTeCcTallii KepiBHUKIB 1 CIICIIaTiCTIB MiJIPHUEMCTB, OpraHiza-

1iH 1 ycTaHOB Ta IeH HaKas3.
3a3HAYUTH ranysb

TligroryBaTu aj1si MPOBENICHHS aTeCcTallii:

aTeCTaliiHi JUCTH MOMePeIHbOI aTecTarii

0JIaHKH aTeCTAIlITHNX JINCTIB YeproBoi aTecTartii.

3abe3neynTH 3amOBHEHHS PO3JTy «3arajbHi JdaHi» aTeCTallliHUX JIUCTIB Tpa-
[IBHUKIB, SKi I UISTal0Th aTecTaii, BIAmoBigHo 10 [TonokeHHs.

VY3aranbHUTH Martepiaid MpOBeACHOI arecrtamii Ta MiArOTYBATH MPOMO3HUIIT
(mpoeKT Hakasy) OO0 peatizauii pillieHb KOMICiT.

IIpoindopmyBaru (sikuo 1e nepegdaueno [lonoxeHHAM) Ipo pe3yabTaTu aTec-
Tanii 0« » 200 p.

3a3HAYAECTHCA BUILMH opran
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5. KoHTpoJb 32 BUKOHAHHSM I[LOTO HAaKa3y 3aJIMIIAI0 3a cO00I0 (iHIIE).

TI0cajia Kep1IBHUKa MJIITAC
Jlooamox Ne 1
110 Hakazy Ne
BIT«  » 200 p.
CIIUCOK
npauiBHUKIB , AKi miagraTs arecramii
TANPUEMCTBO
CTpyKTYpHHUI Tipo3/Iin TIpisBumte, imM’s1, 10 GaTbKOBI TTocana
Jlooamox Ne 2
110 Hakazy No
BiZT«  » 200 p.
I'padik npoBenennst atecranii npauiBHUKIB
HiATIPHEMCTBO
TIPI3BUIIE, HILIAIHN ITPALIBHUKA jara
Jlooamox Ne 3
110 Hakazy Ne
BiZT«  » 200 p.
Cruax aTecTaniiHoi Komicii
MANPUEMCTBO
T'onoBa komicii
TIpi3BHILE, THILTATH Tocaja
Cexperap
npi3BHIIE, [HIITATN mocazna
Unern
npi3BHIIe, [HIMIATH mocaza

npi3BHLIE, [HIMIATH mnocaza
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Jlooamox H

3PA30K ATECTAIIMHOI'O JINCTA
ATECTALIAHUI JINCT

3azanvui oani

IIpi3Buie, iM’s1, 0 6ATHKOBI
Pik HapoKeHHS
Iocana, siky oGiliMae mpariBHUK, CTaK pOOOTH Ha Hil (Ha MOMEHT aTecTarii)

OCBiTa, Ha3Ba HaB4YaJIbHOI'O 3aKJIaly Ta le 3aKiHYEHHS

CrieiaJIbHICTh 32 OCBITOIO
HayxoBuii cTymninb, BueHe 3BaHHs
3aranpHuil TPYIOBUH CTax , Y TOMY 4HCJIi Ha ocai

Pesynomamu amecmauii
3a migcyMKaMH IoJIOCYBaHHS aTeCTalliiHOT KOMICIi:

Bignosinae ob6iiimamniii mocai: 3a TIPOTH
Binnosigae odilimaHiii mocai 3a yMOBH:

3a MPOTH
He Binnosigae o0iiimaHii mocani: 3a poTH
PimenHs arecraniiinol KoMicii
Pexomennanii arecraiinHol Komicii
3a MPOTH
TonmoBa aTecrariiiinoi Komicii
(mimuc)

Cekperap KoMicit

(mimc)
Uitenu xomicii

(mimc)
Jara arecramii «_ » POKyY

3 pe3yJbTaTH aTecTallii 03HaiOMIICHHUIH

(nianuc npaniBHUKa, SKHH aTecTyeThCs)
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Jlooamox IT
MAKET BIAI'YKY-XAPAKTEPUCTUKHU
BIATI'YK-XAPAKTEPUCTUKA
Ha
(Tipi3BuILe, 1M, O OaTHKOBI; OCAAA)
19 POKY HapOKCHHsI, OCBiTa (piBEHb OCBITH),
TIPI3BUIIC, IHIINATA
y 19 potii 3aKkiH4yuB (J1a)

(Ha3Ba HABUANILHOTO 3aKyIaiy)

3a CIeLiaJIbHICTIO

(crieLianbHICTh 3a AUITIOMOM)

TMICJIs 3aKIHYCHHST HABYaJIbHOTO 3aKJIa Iy TpalioBas (J1a)
TIPI3BHIILE, THILIATH

(MepeNiauTH HOCaH, IIPHEMCTBA, yCTAHOBH, OpraHi3allii).

IpaLoe B Ha nocaji (abo mocanax, nepeiuurTy).
JaTa TIANPHEMCTBO
VY BiAryKy-XapaKTEepUCTHIL AA€ThCA PO3TOPHYTa OLIHKA NPOQeciiHUX 3HAHb,
HABHYOK, JIOCBiy pOOOTH, BMiHb, KOMIIETEHTHOCTI, COIIaIbHO-TICHXOJIOTTUHHX KO-
CTeH TOILO.

rocaja KepiBHUKa miamc posmudpoBka

3 BiAryKOM-XapaKTePUCTUKOIO 03HAHOMIICHHI

TAMKC MPALBHAKA, SKHII MIUIATA€ aTecTamil Jata
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Jlooamox P

MAKET IIPOTOKOJIY 3ACIJAHHSI ATECTALIIMHOI KOMICIi

TTPOTOKOJI
3acigaHHy aTrecTamiiiHOI KoOMicii

HazBa MIIPHEMCTBA

Ne BIT«__ » 200  p.

IpucytHi: rojosa

(mpi3BHILE, IM 51, IO OATHKOBI)

cekperap

(mpi3BHuiIIe, IM 31, 110 OATHKOBI)

YJIEHH aTe€CTaliiHOI KoMicil

D
2)

(Tpi3BHILE, IM 51, IO OATHKOBI)

(Tpi3BHILIE, IM 51, IO OATHKOBI)

MOPSIJIOK JIEHHUI

1. Arecrauis

(Tipi3BHILE, IM s, IO OAaTHKOBI, 110Caj1a NPaIiBHAKA, IKHH aTeCTy€eThCs)

2. Cnyxajiu: MUTaHHS aTeCTarlii

(Tipi3BHILE, IM 51, IO OATHKOBI)

3. 3amuTaHHA A0 NPaLiBHUKA, SIKHH aTeCTyEThCS

4. Biamosiai Ha HUX

5. 3ayBa)KeHHS Ta MPOIO3UIIiT, BUCIOBJICH] WICHAMH aTeCcTalliiHOI KOMICIT

6. PesynbraTn ouiHkH npodeciiiHoi kBamidikaii i JiTOBHX SKOCTEH MpalliBHUKA!
e Binmnosigae obliiMaHii mocai: TOJIOCIB;
e Bignogiznae obiiimaniii mocazi 3a yMoBu : TOJIOCIB;
e He Bigmosigae obOiiimaHiii mocasi: TOJIOCIB.
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7. 3a pesyiabTaTaMu arecTarii

(TIpi3BHILC, IM 5, IO OATHKOBI, TOCaJa NPALIBHUKA, IKUH aTCCTYETHCS)

(3a3HaunTH — BIAMOBINa€ 0OlMaHIl mMocani; BIAMOBinae obliiMaHiil mocazl 3a yMOBH; HE BIAMOBIa€e 001HMaHIil mocasi)

TomoBa arecrariitnol Komicii

(mpi3BHuiILE, 1M 51, IO OATHKOBI)

Cekperap atecTaiiitHol komicii

(mpi3Bu1Le, iM 51, IO GaTHKOBI)

Ynenu aTrecTariiHoi Komicii

(mpi3BuiILe, IM 51, IO OGaTHKOBI)
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Jlooamox C

®OPMA CIHIUCKY OCIB,
3APAXOBAHHX J1O KAJPOBOI'O PE3EPBY IIIJANNPUEMCTBA

3ATBEP/DKVYIO

(mocajia KepiBHHKA ITiAPUEMCTBA)

HiAnue posunppoBka

« » 200 p.

CIINCOK
0¢if, 3apaxoBaHUX 10 KaJpOBOro pe3epBy

(Ha3Ba MiANPHEMCTBA)

Peseps
Hocana, OcgiTa, KO- Crax pobotu
Ne Ha Ky . . P TTocana, p
3/n | dopmyerbes Tpissume, Pik i 110 3a- AKy 00i-
Py iM’s, HapoJ- KiHYUB, . Ky 00 Yy TOMY
peseps . . iMae, micue 3arajb- R
10 GaThKOBI JKEHHS crerianb- oBoTH i YHCIl Ha
HICTB p mocasi
1 2 3 4 5 6 7 8
1
2
3
Toca/ia KepIBHHKA KaJ[POBOI CIIYKOH (mianmc) (po3mmQposka)

(mocagoBa ocoba, sika BUKOHYE 11 pyHKiT)
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